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LUTHER C . SPEIGHT & C OMPANY 

IN I)EPENI)F, NT AUDITO R 'S REPO RT 

A Corporation of Certified Public Accountants 
and Management Consultants 

To the Board of Directors of 
Orleans M etropolilan tlousing & Com munity Developm ent, Inc 

W e have audited the accompanying statem ent of net assets of Orleans M elropolitau Housing & 

Community Development, lne. (a Louisiana nonprofit organization) as of June 30, 1998 and 1997, 
and the related statem ents of activity and cash flows for the years then ended. These financial 
statements are the responsibility of the Organization's m anagem ent. Our responsibility is to express 
an opinion on these financial statements based on our audits. 

Except as discussed in the next paragraph, we conducted our audits in accordance w ith generally 
accepted auditing standards and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. ]'hose standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statem ents are free of material m isstatem ent. An audit includes exam ining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statem ents. An audit also includes assessing 
the accounting principles used and significant estim ates m ade by m anagem ent, as well as evaluating 
the overall financial statem ent presentation. W e believe that our audit provides a reasonable basis for 
our opinion, i 

The accounts payable balance at December 31, 1998 (stated at $59,680) appeared overstated due to 
inclusion of prior year am ounts. As a result of these m isstatements we were unable to form an 
opinion regarding the am ount at which accounts payable is recorded. 

This report is reissued fi'om an earlier report dated November 9, 1999 due to the subsequent 
discovery of facts existing at the date of our initial report, as described in Note 6. 

In our opinion, except for the effects of such adjustments, if any, as might have been determined to 
be necessary had we been able to apply adequate procedures to accounts payable as discussed in the 
preceding paragraph, the financial statem ents referred to in the first paragraph present fairly, in all 
m aterial respects, the net assets of Orleans M etropolitan Housing & Com m unity Developm ent, Inc. 
as of June 30, 1998 and 1997, and the result.s of operations and its cash flows :for the years then 
ended in conform ity w ith generally accepted accounting principles. 

Luther C. Speight & COlh/bany td (j 
N ew Orleans, Louisiana 
July 13, 2000 

New Orleans O[fice: 1Q001 LoRe Foresl Blvd., Suite 404 Now Orleans. LA 70127 phone (504) 244-9400 fox (504) 2554D305 
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ORLEANS M ETROPOLITAN HOUSING & COM M UNITY DEVELOPM ENT, INC 

STATEM ENT OF NET ASSE]S 
AS O F JUNE 30. 1998 AND 1997 

ASSETS 

Current Assets 
Cash 
Grant Receivable(Note 5 ) 
Due From Em ployee 
Due From Adm in. and W eatherization 
Due From Properly Account 

TOTALCURRENT ASSETS 

FIXED ASSETS (Note 2) 
Buildings and Im provements 
Office Equipm ent 
Accum ulated Depreciation 

TOTAL FIXED ASSETS 

OTHER ASSETS 
Deposits- Administration 
Deposits- W eatherization 

TOTAL OTHER ASSETS 

TOTAL ASSETS 

LIABILITIES AN[) NET ASSETS 

LIABILITIES 

Current 

Current Portion of Mortgage Payable (Note 4) 
Accounts Payable 
State W ithholding Taxes Payable 
Due To Administration- Rent 
Due To W eatherization 

1998 

2,102 $ 
15,987 

0 
10,194 
3,491 

1997 

4,000 
0 

332 
10,194 
3.491 

31,774 18.017 

148,415 
15,070 

_ _ __ .~.T.3~  

148,415 
15,070 

(61,6~  

95,785 101.850 

1,320 
339 

1.659 

129.218 

2,097 
59,680 

457 
3,491 
10.194 

1,320 
339 

1.659 

121.526 

1,866 
36,000 
1,088 
3,491 
10.194 

75,919 52,639 
Non Current 
Long-term Portion of Mortgage Payable (Note 4) 38,830 40,927 

TOTAL LIABILITIES 

NET ASSETS 
Net Assets 

114,749 93.566 

14.469 27,960 

TOTAL LIABILITIES AND NET ASSETS $ 129,218 $ 121.526 

See the Accom panying Notes to the Financial Statements 
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ORLEANS M ETRO POLITAN HOUSING & COM M UNITY DEVELOPM ENT, INC 

STATEM ENT O F ACTIVITY 
FO R THE YEARS ENDED JUNE 30.1998 AND 1997 

REVENUE 

G rant Revenue 
Rent Revenue 

TOTAL REVENUE 

EXPENSES 

Program Services 

M aterials 
Contract Labor 
Insurance 
License & Perm its 
M iscellaneous 

Suppo~ Serv ices 

Salaries 
Payroll Tax 
Accounting 
O ffi ce Supplies 
Dues & Subscriptions 
Interest 
Bank Charges 
Professional & Legal 
Postage & Freight 
Depreciation Expense 
Rent 
Utilities & Telephone 

TOTAL EXPENSES 

CHANGE IN NET ASSETS 

BEGINNING NET ASSETS 

ENDING NET ASSETS 

$ 

1998 

246,396 
7.649 

1997 

213,142 
6.172 

254.045 219.314 

69,110 
76,855 
1,692 

0 
1.872 

72,750 
8,348 
9,000 
3,857 

74 
2,976 
398 

3,500 
403 

6,065 
4,800 
5.836 

267.536 

(13,491) 

27,960 

14.469 

42,469 
6,114 
3,492 
1,889 
1.305 

106,812 
12,186 
7,350 
20,898 

74 
4,956 
269 

4,450 
363 

6,065 
275 

6.834 

225.801 

(6,487) 

34,447 

27.960 

See the Accom panying Notes to the Financial Statem ents 
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O RLEANS M ETROPOLITAN HOUSING & 
COM M UNITY DEVELOPM ENT, INC. 

STATEM ENT O F CASH FLOW S 
FOR THE YEARS ENDED JUNE 30, 1998 AND 1997 

CASH FLOW S FRO M OPERATING ACTIVITIES 

Change in Net Assets 

Adjustments to Reconcile Net Revenues over Expenditures 
to net Cash Provided by Operating Activities: 

Depreciation Expense 
Changes in O perating Assets and Liabilities: 

G rant Receivable 
Due From Em ployee 
Accounts Payable 
Taxes Payable 

Net Increase in (,ash From Operating Activities 

CASH FLOW S FRO M INVESTING ACTIVITIES 

Purchase of Property and Equipment 

Net Increase in (.:ash From Investing Activities 

CASH FLOW S FROM FINANCING ACTIVITIES 

Principal paym ents on M ortgage 

Net Increase in Cash From Investing Activities 

1998 1jL9Z 
$ (13,491) $ (8,487) 

6,065 (3.065 

(15,987) 
332 

23,680 

(631) 

0 
0 
0 

_ ~ (~ 985.)_ 

_ _ _ ~3~407L 

0 0 

0 

(1,898) 

0 

0 

(1,898) ____.~3,40-/~_ 

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 4,000 7.407 

CASH AND CASH EQUIVALENTS, END OF YEAR $ 2,102 $ 4,000 

See accom panying Notes to the Financial Statem ents 
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O R LEAN S M ETRO PO LITAN H O USING & 
('O M M UNITY 1)EVELO PM ENT, INC. 

N O TES TO TIlE FINAN CIAL STATEM ENTS 
FO R TilE Y EAR S ENDED JUNE 30, 1998 AN D 1997 

SU M M ARY O F SIG N IFICANT A CCO UNTING PO LICIES 

General- Orleans M etropolitan ttousil~g (OM H) - is located at 2031 Jackson Avenue 
in N ew Orleans, Louisiana. The prim ary focus of OM H is to rehabilitate housing, 
improve public facilities, and revitalize local econom ic conditions by the developm ent of 
opporhnfities, principally for persons of low or m oderate incom es. Further, giving 
m axim mn feasible priority of all program m atic activities to benefit low and m oderate 
incom e fam ilies or aid in the prevention and the elim ination of slum s and urban property 
bligbt. 

I'ROIqgRTY AND EQUIPM ENT 

Property and equipment consist of the following as of June 30, 1998 and 1997 

1998 .1922 

Land 
Building and Im provem ents 
Furniture, Fixtures, and Equipm ent 

Less A ccumulated D epreciation 

Total 

27,111 
121,304 
15,070 
163,485 
67,700 

27,111 
121,304 
j  5~OOZQ 
163,485 
61.635 

9~585_ j~~ 850 

Land, building and equipm ent are stated at cost. Depreciation is com puted using the 

straight line method and amounted to $ 6,065 for the years ended June 30, 1998 and 
1997. The estim ated useful lives of depreeiable assets are as follow s: 

Building & hnprovem ents 
Computer 
Offi ce Equipm ent & Furniture 

IN CO M E TAXES 

20 years 
5 years 
5 years 

The organization is exem pt from federal and state incom e taxation under the provisions 

of Internal Revenue Code Section 501 ~(3). 



4. M O RTG AG ES PAYABLE 

M ortgages Payable consisted of the follow ing 

Owner financed property located at 2225-27 W illow St 
Purchase price $39,000, Down payment $7,800 
12% interest, Original note $31,200 

A m erican Securities Bank financed property located at 
2213-2215 W illow St. 
Purchase price $19,885, 9.375% interest" 
Original note $19,885 

Tola 

M aturities of M ortgages Payable are as follows 

5. G R ANT RECEIVABLE 

1998 
1999 
2000 
2001 
2002 
Thereafter 

B alance 

22,164 

)8,763 

2,097 
2,185 
2,289 
2,381 

3!,~ _5 

There was $15,987 requested in unreimbursed expenditures froln the granting agency of 
the W eatherization Program . These m onies w ere expected to be received subsequent to 
the June 30, 1998 year-end. Consequently, a grant receivable in that am ount has been 
recorded. 

M anagem ent does not consider any am ount of this receivable to be uncollectible at June 
30, 1998. Therefore, no allow ance for doubtful accounts is considered necessary. 

6. SUBSEQUENT DISCOVERY 

"]'his report supersedes our previously issued auditor's report for this agency dated 
N ovem ber 9, 1998. Subsequent to issuance of our initial report, we discovered that there 
were $16,782 in expenditures that were omitted from the agency's general ledger. These 
expenditures have been included in the accom panying financial statem ents. 



ORLEANS M ETROPOLITAN HOUSING & COM M UNITY DEVELOPM ENT, INC 

SCHEDULE O F REVENUE & EXPENSES BY FUND 
FO R THE YEARS ENDED JUNE 30. 1998 AND 1997 

REVENUE 

G rant Revenue 
Rent Revenue 
Interest Incom e 

TOTAL REVENUE 

EXPENSES 

Program Services 

M aterials 
Contract Labor 
Insurance 
License & Perm its 
M iscellaneous 

Support Serv ices 

Salaries 
Payroll Taxes 
Accounting 
O ffice Supplies 
Dues & Subscriptions 
Interest 
Bank Charges 
Professional & Legal 
Postage & Freight 
Depreciation 
Rent 
Utilities & Telephone 

Adm in W eather Property Land, Btdg 
Program pr~gram Mgt & Equip 1._99_9_8 

$155,400 $90,996 
$7,649 

246,396 
7,649 

0 

155.400 90.996 7.649 

$213,133 
6,172 

9 

254,045 219,314 

21,848 47,262 
32,803 40,120 3,932 
1.692 

72,750 
2,778 
5,400 
995 
74 

2,450 
308 

2,000 
403 

4,800 
4.750 

1,400 
2,212 

2 

1.017 

0 
5,570 
2,200 
650 

526 
88 

1.500 

1,086 

6.065 

69,110 
76,855 
1,692 

0 
1.872 

72,750 
8,348 
9,000 
3,857 

74 
2,976 
398 

3,500 
403 

6,065 
4,800 
5.836 

42,469 
6,114 
3,492 
1,889 
1,305 

106,812 
12,186 
7,350 
20,898 

74 
4,956 
269 

4,450 
363 

6,065 
275 

6,834 

TOTAL EXPENSES 153.906 90.996 16.569 6.065 267.536 

CHANGE IN NET ASSETS $1,494 $0 ($8,920) ($6,065) ($13,491 

See the Accompanying Notes to the Financial Statements 
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LUTHER C . SPEIGHT & C OMPANY 

A Corporation of Certified Public Accountants 
and Management Consultants 

REI'O RT O N CO M PLIANCE AND O N INTERNA L CO NTRO L O VER 
FINANCIAL REPO RTING BASEl) O N AN A UDIT O F FINANCIAL 

STATEM ENTS PERFORM ED IN ACCO RDANCE W ITH G OVERNM ENT 
AUDITING STANDA RDS 

To the Board of Directors of 
Or|cans M etropolitan Housing & Com m unity D evelopm ent, luc 

W e have audited the financial statem ents of Orleans M etropolitan Housing & 
Com m unity Developm ent, Inc. as of and for the years ending June 30, 1998 and 1997, 
and have issued our report thereon dated July 13, 2000. W e conducted our audits in 
accordance w ith generally accepted auditing standards and the standards applicable to 
financial audits contained in Governm ent Auditing Standards, issued by the Comptroller 
General of the United States. 

Compliance 
A s part of obtaining reasonable assurance about whether OM H , Inc.'s financial 
statem ents are free of m aterial m isstatem ent, we performed tests of its com pliance w ith 
certain provisions of laws, regulations, contracts and grants, noncompliance with which 
could have a direct and m aterial effect on the determ ination of financial statem ent 
am ounts. Itowever, providing an opinion on com pliance w ith those provisions was not 

an objective of our audit and accordingly, we do not express such an opinion. The results 
of our tests disclosed instances of noncompliance that are required to be reported under 
G overnm ent Auditing Standards which are described in the accom panying schedule of 
findings and questioned costs as Item #1, #2, #3, #4, and #5. 

Internal Control Over Financial Rep_orti_ng 
In planning and perform ing our audit, we considered OM H, Inc.'s internal control over 
financial reporting in order to determ ine our auditing procedures for the, purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on the 
internal control over financial reporting. However, we noted certain m atters involving 
the internal control over financial reporling and its operation that we consider to be 
reportable conditions. Reportable conditions involve matters com ing to our attention 
related to significant deficiencies in the design or operation of the internal control over 

financial reporting that, in our judgement, could adversely affect OMH, Inc.'s ability to 
record, process, surmnarize and report financial data consistent w ith the assertions of 
m anagement in the financial statem ents. Reportable conditions are described in the 
accom panying schedule of findings and questioned as item #1, #2, #4, and #5. 

A m aterial weakness is a condition in which tim design or operation of one or m ore of the 
internal control eom poueuts does not reduce to a relatively low level lhe risk that 

New OrleonsOfflce: 10001Loke ForestBlvd.,Sulto404 Now Orleans, LA 70127 phone (504) 24~-9400 fox (504) 25,5~305 
Aflonto Office: 400 Colohy Squore, Suite 200 Arian!o, GA 30361 phone (404) 870-9045 fox (404) B70-~ 05 



m isslatem enls in am ounts that would be m alerial in relalion 1o the financial slalcm cnls 
being audited m ay occur and not be detected w ithin a tim ely period by em ployees in the 
norm al course of perform ing their assigned functions. Our consideration of the intern al 
control would not necessarily disclose all m atters in the internal control that m ight be 
reportable conditions and, accordingly w ould not necessarily disclose all reportable 
conditions that are also considered to be m aterial w eaknesses. However, w e believe thal 
Finding #1, #2, #4, and #5 of the reportable conditions described above is a m aterial 

weakness. 

This report is intended for the inform ation of the Board of D irectors, m anagem ent, the 
Legislative A udilor of the Stale of Louisiana. ]:lowever, this report is a m atter of public 
record and its distribution is not lim ited. 

Luther C. Speight & t56mpany O  (J 
N ew Orleans, Louisiana 
July 13, 2000 



O R LEANS M ETRO PO LITAN tlO USING &  
CO M M UNITY DEVELO PM ENT, INC . 

SCtlEDUI,F OF FINDINGS AND QUESTIONED COSTS 
FO R TIlE Y EAR ENDED JUNE 30, 1998 

FINDING #1: BAN K RECO N CILIATIO N S NO T PREPAR ED 

QUESTIONED COST 

CO ND ITIO N : 

During our audit it was noted that OM H did not perform m onthly cash reconciliations for 
all bank accounts. In fact, all cash accounts were not reconciled upon our arrival for 
fieldw ork. W e had to discontinue fieldw ork until the accounts w ere reconciled by the 
accountant. 

EFFECT O F CO NDITIO N : 

Bank reconciliations serve as a key internal control m echanism for safeguarding the cash 
of the organization, as w ell as assuring that all transactions are properly recorded. 
W ithout the proper reconciliation of all balances at year-end, there is a potential for 
errors, irregularities and om issions to exist in association w ith file financial statem ents 
presented. 

C RITE RIA : 

It is industry standard, that bank reconciliations be perform ed on a m onthly basis and 
particularly at year-end. 

RECO M M ENDATIO N 

W e recom m end that the organization perform cash reconciliations on a m onthly basis 

10 



FINDING #2: FIXED A SSET DETAIl, N O T M AINTA IN ED 

QUESTIONEI) COST 

CO NI)ITIO N : 

D uring our audit it w as noted that OM H did not m aintain a fixed asset schedule. There 
was no prepared listing of office equipm ent ow ned by the organization. How ever, there 
were $15,070 of such items recorded in the financial statements. 

EFFEC T O F CO NDITIO N 

The effect of this condition is that the organization is unable to determ ine if all fixed asset 
purchases, are properly identified and accounted for. Both the existence and valuation 
assertions can not be attested to. 

CR ITER IA 

The grant agreem ents associated w ith Orleans M etropolitan Housing require that the 
organization m aintain com plete records regarding purchases m ade w ith grant m onies 

RECO M M EN DATIO N : 

W e recom m end that the organization m aintain a fixed asset detail to rem ain in 
com pliance w ith the organization's grant agreem ent as w ell as to ensure the accurate 
reporting of the assets and related depreciation expense. 



FIND ING #3: PRO PER RECO RDING O F M O RTG A G E PA YABLE AND 
RELATED EX PEN SE 

QUESTIONED COST: 

CO NDITIO N : 

W e noted during our audit that the mortgage payable balance of $42,793 was unadjusted 
for the year ended June 30, 1998, despite paym ents m ade as reflected in the responses to 
our debt confirm ations. Further review indicated that the paym ents w ere all posted to an 
interest expense account w ith no principle allocation. 

EFFECT O F CO NDITIO N 

The m ortgage payable balance and related expenses were not fairly stated at June 30 
1998. 

C R ITERIA 

It is industry standard that am ortization schedules are m aintained for tong term liabilities 

with subsequent use of those schedules to adjust account balances accordingly. 

RECO M M EN I)ATIO N 

W e recom m end that the client m aintain am ortization schedules for all long-term 
liabilities and that they utilize them to present proper account balances. 
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FINDING #4: ACCRUAL A CCO UNTING NO T IM PLEM ENTED 

QUESTIONED COST: 

CO NDITIO N 

During our audit w e noted that the clients' accounts payable account balance was 

unadjusted from the prior year. Through inquiry with the accountant we were informed 
that transactions are recorded on cash basis and not accrual basis accounting. Further 
review of the incom e statem ent revealed that subsequent receipt of grant revenues 
associated w ith the current fiscal year were not recorded as well. Accruals were 
subsequently identified and recorded. 

EFFECT O F CO NDITIO N : 

A ll accounts receivable and accounts payable balances along w ith the related revenue and 
expense am ounts were not faM y stated at year end. 

CR ITER IA : 

Generally accepted accounting principles require accrual accounting 

R ECO M M ENDATIO N : 

W e recotnm end that Orleans M etropolitan ttousing utilize accrual accounting 
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FIN DING # 5: CO NTRACT LABO R AN D CO NSTR UCTIO N M ATERIALS 
EX PENSES FX CEEDED BUD G ETED AM O UN TS 

QUESTIONED COST: 

CO NI)ITIO N : 

The A dm inistration program grant issued by the Governor's O ffi ce of Urban A ffairs to 
Orleans M etropolitan Housing and Community Development (OM It) is for the daily 
operation of OM It. It has a budget line item for property upkeep, general m aintenance, 
and renovation in the amount of $11,417. ttowever, we noted expenses in this area of 
$54,651, which exceeds the budgeted amount by $43,234. W e did not note any budget 
am endm ents related to these expenses. 

EFFECT O F CO NDITIO N 

Expenses appear to exceed the approved budget w ithout the benefit of grantor approva 

CRITERIA 

The grant agreem ent requires lhat any expenses different from those included in the 
approved budget be incurred only after receiving an approved budget am endm ent fl~rough 
the grantor. 

RECO M M I,:N I)ATIO N : 

Orleans M etropolitan Housing, Inc. should expense m onies relative to their approved 
budge/and~or budget amendm ents. 



O R 1.EAN S M ETRO PO LITAN ttO USIN G A ND C O M M UNITY 
DEVELO PM ENT, INC . 

UPDATE O F PRIO R YEA R FINDING S 
FO R TIlE YEAR ENDED JUNE 30, 1998 

Finding #1 Bank Reconciliations N ot Prepared 

R esolved Unresolved 


