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Independent Accountant's Report 
On Applying Agreed-Upon Procedures 

W e have performed the procedures listed below, which were agreed to by the City of M onroe 
solely to assist you in evaluating the procedures placed into operation for the City of M onroe 
Sales Tax I)epartmcnt for the City of W est M onroe sales tax collections. This agreed-upon 
procedure engagement was performed in accordance with standards established by the American 
Institute of Certified Public Accountants. The sufficiency of these procedures is solely the 
responsibility of file specified users of the report. 

Consequently, we make no representations regarding the sufficiency of the procedures 
described below either for the purpose for which this report has been requested or for any other 

purpose. 

As of October 27, 2000, we performed or noted the following procedures 

For the period July 1, 1998 - June 30, 1999, we selected all businesses by our m ateriality 
calculations to check for inconsistencies in their sales tax paym ent history to the City of M onroe 
for the sales m ade w ithin the City of W est M onroe. Of these seventy-five businesses, thirlecn 
had some type of inconsistent payment history. Eight of these vendors were located out of state 
and did no! have any sales reported to the City of W est M onroe during this period. Three vendors 
have sale,,; to other parts of the Parish, other than the City of W est M onroe, and for those months 
no paym ents were recorded. The rem aining two vendors, which are the same company, have an 
ongoing siluafion with the City of M onroe to determine how m uch is to be paid during the period 
exam ined. The sales tax department does not know when this will be resolved. 

W e then tested twenty businesses thai we knew were located in the W est M onroe city lim its 
for the same type of difl}rences as noted in the previous paragraph. Of these tv, enty, three had 
inconsistencies in their paym ent history. Two vendor's sales tax returns were completed 
inaccurately which resulted in $15,522 not being rcm ilted to the City of W est M onroe. ]he other 
vendor is located outside of the city lim its and has sales in different zones, which caused some 
inconsistencies. 
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W e also tesled tile City of M onroe Sales Tax [)cpartm ent collection sysleln by random ly 
selecting Iwenty-five vendors and tracing their transactions through the City of M onroe's system 
to furlher l(:'sl tile curren! control procedures. There were no exceplions noted during this test. 

Wc ~erc not engaged Io, and did not. perfornl all examination, tile objeclive of which would 
be the expression of an opinion on the financial stalements of lhe City of M onroe Sales Tax 
Department or its inlernal control. Accordingly, we do not express such an opinion, ttad we 
performed additional procedures, other nlallers m ight have come to our attention lhat would have 
been reported to you. 

This report is inlended solely for the use of the management of the City of M onroe, the City 
of W est M onroe and tile l,egislative Auditor of the State of Louisiana and should not be used by 
those who have not agreed to the procedures and taken responsibility for the sufficiency of tile 
procedures for their purposes. 

W esl M onroe, Louisiana 
October 27, 2000 
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City of NloIjroc Sales T~ arlmenl 
M anagem ent's Corrective Action Plan 

For the Period JulsL1 1998 June 30 1999 

~llenoal CQ!ltrol a!~d CoAnd~lia_nv~_M atcria 

l_nj~t.lt l;r!'ors by Sale.s. Tax Emp!o_3ees 

t o. t _13e A~ r_ee& U_p o n Procedures 

_R.ecomn)endaliou: The sales tax department should monitor the number offimes the override 
feature is used. This would help prevent credit errors and to ensure that the sales lax is 
properly credited to the City of W est M onroe. 

A~fion "1 aken: The sales tax department has installed software in their system that enables the 
sulx:rvisor to exam ine instances ",,,,hen the override feature is used. By doing this, the Sales 
Tax l)cparlmeul circum vents errors and elim inates problems wifll payments being credited to 
the wrong cnfily. 1Jowever, this override feature will be disabled if the sales tax return is 
prepared by a company that posts sales in multiple colum ns because it does business in 
difl'erenI areas of the Parish. '1"he conlrol feature is ineffective in these instances if inpul 
incorrectly by a clerk. 

2. Ijon g "1 erm Prqhlen!s w itltVm~ dors 

Recom nje!kd_alion: The sales lax departm ent should continue to work 1o solve ongoing issues 
from prior years w ith vendors. 

Action "['aken: The sales lax deparlmenl is currently working to resolve any ongoing disputes 
w ith vcndors w ho consistently file their returns incorrectly. The City of M onroe Sales Tax 
Deparlm enl is also taking sleps to sim plify the filing process for vendors w ho have had 
problelns filling out their returns in the past. 


