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E C H A R M A IN PH ILIPS PLATEN BU R G 
Certified Public Accountant 

INDEPENDENT AUD ITOR'S REPORT 

To tile Board of I)irectors 
Desire Com m unity H ousing Corporation 

1 have audited the accom panying statem eut of financial position of Desire Com m unity llousing 

Corporation (a non-profit corporation) as of December 31, 1999 and the related statements of 
activities, and cash flow s for the year then ended. These financial statem ents are the responsibility of 
Desire ('om nnm ity Itousing Corp oration's m anagem ent. M y responsibility is to express an opinion 
on these financial statem ents based on m y audit. 

Except as discussed in the follow ing paragraph, I conducted m y audit in accordance w ith gencrally 
acceplcd auditing standards and Government Auditing Standards, issued by the Com ptroller General 
of the United States. Those Standards require that I plan and perform the audit to obtain reasonable 
assurance about whether the financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosures in the financial 
statem ents. A n audit also includes assessing the accounting principles used and significant estim ates 
m ade by m anagem ent, as well as evaluating the overall finmlcial statem ent presenlation, ] believe 
that m y audit provides a reasonable basis for m y opinion. 

I w as unable to obtain adequate docum entation regarding the balance of the Organization's Accounts 
Payable stated at $33,631 at December 31, 1999. Nor was I able to satisfy nry self as to the accuracy 
of the balauce by other auditing procedures. Accordingly, it w as not practicable for m e to cxtcnd m y 
audit of such liabilities beyond the am ounts recorded. 

In my opinion, except for the effects of such adjustments, if any, as might have been determined to be 
necessary had sufficient evidential m atter of Accounts Payable been susceptible to satisfactory audit 
tests, the financial statem ents referred to in the first paragraph above present fairly, in all m aterial 
respects, the financial position of D esire Com m unity H ousing Corporation as of Decem ber 31, 1999, 
and the changes in its net assets and its cash flows for the year then ended in conform ity w ith the 
generally accepted accounting principles. 

M y audit w as m ade for the purpose of form ing an opinion on the basic financial statem ents of Desire 
Com m unily Housing Corp oration taken as a whole. The accom pauying supplem ental inform ation 
listed in the table of contents is presented for the purp ose of additional analysis and is not a required 
part of the basic finaucial statem ents of Desire Com m unity Housing Corporation. The Schedule of 
Expenditures of Federal Aw ards is required by the U . S. Office of M anagem ent and Budget Circular 
A -133, "Audils of States, Local Govern m ents, and N on-Profit Organizations." Such infonnation has 
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in 
m y opinion, is fairly stated in all m aterial respects in relation to the basic: financial statem ents taken 
as a w hole. 
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In accordance w ith Government Auditine Standards, I have also issued a report dated N ovem ber 
3, 2000, on m y consideration of D esire Com m unity Housing Corporation's internal control 
struclure over financial reporting and m y test of its com pliance w ith certain provisions of laws, 
regulations, contracts and grants. 

Charm aine Philips-I'latenbur~g, CPA 

N ew Orleans, I,A 
Novcm ber 3, 2000 



DESIRE CO M M UNITY ][lO USING CO RPO RATION 

Statem enl of Financial Position 
As of Decem ber 31, 1999 

A ssets 

Cur]cut Assets: 
Cash and Cash Equivalents 

Accounts Receivable 

G1 alllS Receivable 
I)ue from Em ployEES 

Total Current Assets 

Odwr Asscls: 
M ortgages Receivable 

I,ess: Allowance for Doubtful Accounts 

Total Other Assets 

xed A ssets 
Buildiugs and Land 

Properties lleld for Resale 
Furniture, Fixtures and Equipm Ent 
I.ess: Accum ulatEd Depreciation 

Total Fixed Assets 

Total A ssets 

l,iahilifics & Stockholder's Equity 

tun vnt Liabilities: 

A ccounts Payable 

Payroll Taxes Payable 
Other Em ployee DEductions 

Total Current Liabilities 

Olhm l.iabililies: 

lane of Credit 

Note Payable 

l".sclow & Tenant DEposits 

Total Other l.iabilities 

Total Liabilities 

Net Assets;: 

IJnrestricted 

"l'em pm m ily Restlicted 

Total NetAssets 

Total Liabilities & Net Assets 

See Accom panying Audilor's Report and Notes. 

202,389 

19,851 

109,381 

12.526 

344.147 

51,655 

(20,928) 

30.727 

3,674,103 

431,973 

92,717 

(591,8261 

3.606.967 

3.981.841 

33,631 

10,516 
3.089 

47.236 

56,765 

51,340 
13.775 

321.880 

369.116 

2,274,376 

1,338,349 

3,612,725 

3,981,841 



I)ESIRE CO M M UNITY H O USING CO RPO RA TIO N 
Statem ent of Activities 

For the Year Ended Decem ber 31, 1999 

Revellllcs: 
Grant Appropriatim~s 
Progranl hleonlc 
Oilier hleolnc 
N et Assets released flom restrictions 

ExpellSCS: 
l'ayroll lixpcnses 
Fringe Benefits 
Profcssional l,ces - Contracts 
1)epreciation Expense 
M am lenancc & Rq)airs 
Profcssional l.ecs - Accounting & Legal 
ll)sUrallce 

Conlract Selviccs .. ethel 
Utilitics 
Other Opelating Expenses 
l:ood SeFvicc & Supplies 
O ffice Supplies 
Interest & Finance Charges 
Properly & l~;quipm cnt, Not Capitalized 
Telephone, Pagcrs & Cellular 
Properly '1 axes 
Special Ewm ls 1~.xpcnse 

M isc. Operating Expenscs 
Rent & l.eases 
Colffcrcnce & Sem in ars 
Contract Services - Consultants 
Disallowed Costs 

Unrestricted 

46,467 
1.489.720 

Tem porarily 
Restricted Tota 

1,247,387 
691.129 

(}_,4 89_~,2209.)_ 

1,247,387 
691,129 
46,467 

1.536,187 448.796 1.984.983 

760,296 
148,154 
184,064 
132,5!6 
74,087 
68,805 
61,551 
51,064 
48,826 
40,517 
30,731 
29,010 
25,975 
23,923 
23,307 
23,121 
18,501 
13,147 
11,986 
10,911 
3,250 
742 

1.784.484 

760,296 
148,154 
184,064 
132,516 
74,087 
68,805 
61,551 
51,064 
48,826 
40,517 
30,731 
29,010 
25,975 
23,923 
23,307 
23,121 
18,501 
13,147 
11,986 
10,91] 
3,250 
742 

1,784,484 

acrease/(I)ccrcase) in Net Asscts (248,297) 448,796 200,499 

N cl Assets, Beginning Balance 
__ _  

2,522,673 889,553 

Nel Assets, l';nding Balance 2 274,376 $ 1,338,349 

See Aecoml)anying Auditor's Report and Notes. 

3,412,226 

$ 3.612.725 
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I)FSIRE C O M M UN ITY H O USING CO RPO RATIO N 
Statem ent of C ash Flow s 

For the Y ear Ended Decem ber 31, 1999 

C ash Flows fr{im  O perating Activities: 
Increase ill N et Assets 

Ad
.justmer~ts to reconcile increase ill net asscls to ilet cash 
provided by opetatinp activities: 

l)cprcciation Expense 

lnclea'~c in Receivables 
l)ccrcase in Accounts Payable & Payroll IAabilities 
lncJcasc ill Tenant I)eposits &  Escrow 

Net Cash Provided by Operations 

(?ash Flow s fi'om luw ~sling A ciivilics: 
Purchase of Properties Held for Resale, net of Properties Sold 
Paym ents received from M ortgages Receivable 

Net Cash U sed In Investing Activities 

C ash Flows fi'om Financing Aclivities: 
Paym cnts on 1 Ane of Credit, net of w ithdraw als 
]llcreasc ill N ote Payable 

Net Cash Used in Iqnaneing Activities 

Net I)ecrease In Cash and Cash Equivalents 

C.ash and Cash Equivalents at Beginning of Y ear 

(ash and Casb Equivalenls at End of Y ear 

See Accompanying Auditor's Reporl and Notes. 

200.499 

132,516 

(40,752) 
(26,376) 
4.989 

270.876 

(346,811) 
45,929 

(300,882) 

(291,631) 
151.340 

_ _ _  (140,291) 

(170,297) 

372.686 

202.389 
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N O TES TO TIlE FINA N CIAL STA TEM EN IS 
D esire Com m uniO, tlousing Corporation 

D ecem ber 31, 1999 

NO TE A -- SU M I~IA RY O F SIG N IFIC AN T A C C O UN TIN G PO I,IC IES 

A smm nary of the significant accounting policies consistently applied in thc preparation of the 
accom panyin? financial statem ents are listed as follow s: 

N alure of A ctivities 

Desire Com m unity ltousing Corporation is a nonprofit corporation organized under tim laws of 
lhe State of 1,ouisiana. The Organization addresses an array of issues for low to m oderatc- 
incom c individua!s. The m ission of the Organization is accom plished through the developm ent 
of affordablc housing through rehahilitation mad new construction, adm inistering certified 
housing counseling services, providing safe quality housing and social services for senior 
cilizcns and offering professional day care and pre-school educational opportunities for children. 

Thc corporation is supported prim arily through govern m ent contracls. Accordingly, 63%  of the 
corporation's support for the year ended D ecem ber 31, 1999 cam e from governm ent contracts. 

Financial Statcm cnl Presentation 

The financial slalclneuts are presented in accordance w ith requirem ents cstablished by tim 

Financial Accounling Standards Board (FASB) as set forth in the Statement of Financial 
Accounting Standards N o. 117, "Financial Statem ents of N ot-For-Profit Organizations". This 
statem ent requires reporting, the Organization's financial position and activities according to 

three classes ofnel assets: (a) nnrestricted net assets, (b) temporarily restricted net assets, and (c) 
perm anently restricted net assets. There are no perm anently restricted net assets. 

Revenue Recqg~ition 

Contributed support is reported as unrestricted or restricted depending on the existence of donor 
stipulations that lim it the use of the support. W hen a donor restriction expires, thai is, when a 
stipulated tim e restriction ends or purpose restriction is accom plished, tem porarily restricted net 
assets arc classified to unrestricted net assets and reported in the statem ent of activity as "net 
asscls released fiom restrictions". 

(irants Rcceivablcs 

The Organization considers grants receivable to bc fully collectible since the balance consists 
principally of paym ents due under governm ental contracts. 



N O TES TO TH E FINAN CIA L STA TEM EN IS 
Desire Com m uniO, H ousing Corporation 

D ecem ber 31, 1999 

NOTE A - SUM I~IARY OF' SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

M orlgage loans arc stated at the am ount of unpaid principal, reduced by an allowance for 
m orlgagc loan losses, lntercst on m olXgagc loans is calculated by using the sim ple interest 
m ethod oll daily balances of the principal anaounl oulstanding. 

M anagem ent ~cview s fl~e Corporation's loan portfolio lo detcnninc the existence of mad extent of 

which hOleS are subject to special consideration as to any doubt regarding their collectibility. All 
nonaccrual loans are considered to be im paired in accordance w ith SFAS N o, 114, "Accounting 

by Creditors lbr Impairment of a Loan". W hen, in managelnent's judgment, a loan is determined 
to bc of doubtful collectibility, the loan is charged to the Reserve for I~oan Losses, subject to 
approval fi'om the funding source, if applicable. 

Accrual of intcrcst is discontinued on a loan when m anagem ent belicvcs, after considering 
econom ic and business conditions and collection efforts, that the borrow er's thm ncial condition 
is such that collection of interest is doubtful. 

Provision and Rcscrv e for Loan Losses 

The rescrvc tbr possible loan losses is m aintained to provide for possible losses inherent in the 
loan porlfolio. On January 1, 1995, the corporation adopted SFAS No. 114, as am ended by 
SFAS N o. 118 "Accounting by Creditors for Im pairm ent of a Loan - Incom e Recognition and 
D isclosures". In accordance w ith SFA S N o. 114, the 1995 reserve for possible loan losses 
related to loans that arc identified as im paired is based upon discounted cash flow s using the 
loan's initial effcclivc interest rate or the fair value of the collateral. 

M anagem ent determines the appropriate level of reserve to be m aintained based on an analysis of 
the porlfolio and evahlation of econom ic factors. Provision for loan losses is recognized by a 
charge to expense o1 a reduction of m onies due !o the funding source depending on the source of 
the loan proceeds, ltow cver, because such factors as loan grow th, the future collectibility of 
loans and thc am ounts and tim ing of future cash flow s expected to be received on im paired loans 
arc uncertain, the level of future provisions generally cannot be predicted. 



N O TES TO TIlE FINA N CIAL STA TEM EN TS 
D esire Com m unity H ousing Corporation 

D ecem ber 31, 1999 

NOTE A -- SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Bui ldi n g2a!!(L!_mprov cn~ en t s 

Desire (?onnm m ity ttousing Corporation records properly acquisitions at cost. I)onatcd assets 
are rccorded al estim ated value at date of donation. D epreciation is COm lm tcd on a straight-line 
basis over thc cstim atcd useful lives of the assets. I)epreciation expense for tl~e year ended 
December 31, i 99!) totaled $132,516. 

M aintenance and repairs are charged to expense as incurred: major renewals and betlennents are 
capilalized when the acquisition cost exceeds $5,000. W hen item s of property are sold or retired 
the rclaled cosl and accum ulated depreciation are rem oved fi'om the accounls and gain or loss is 
included in the changes in net assets. 

Cash and Cash 121fl_uivalents 

The Organization considers all highly liquid investm ents available for cmTent use w ith an 
original m aturity of three m onths or less 1o be cash equivalents. 

L/se of Estim ales 

The preparation of financial statem ents in conformity w ith generally accepted accoun|ing 
principles requires m anagem ent to m ake estim ates and assum ptions that affect certain reported 
am omlts and disclosures in the financial statem ents and accom panying notes. Accordingly, 
actual results could differ from those estim ates. 

NO TE B -- AC CO UNTS R ECEIVA BLE 

The Organization considers accounts receivable to be fidly collectible. The balance consists 
principally ofl~aym ents due under rental conlracts. 

NO TE C --- C O N T R AC T RE CEIV A BLE 

The Organization contracts w ith various federal, state and local funding agencies. A s of 
December 31, 1999, there were several reim bursable program s totaling $109,381. 



N O TES TO TIlE FINA N CIAL STA TEM EN TS 

Desire Comm uniO, H ousing Corporation 
D ecem ber 31, 1999 

NO T E D ~ R I~;SEI,IV E FO R LO A N LO SSES 

A sum m ary of the acfivily in the Reserve for I.oan I,osses for the ycar ended D ecem ber 31, 1999 
arc as follow s: 

Balance at begirm ing of year 

Increase of reserve as a charge to 
l)uc to funding source 

Balance al end of year 

N O TE E -- I.A N I) A N D BU ILDIN G 

l.and and building at Decem ber 31, 1999 consists oflhe follow ing 

13uilding and I.and 
Properties Ileld for Resale 
Funfiturc, Fixtures and Equipm enl 

$ 20,928 

0 

$ 202)28 

$3,674,103 
431,973 
92,717 

Less accum ulated depreciation <591,826> 

NO TE F - IN C O M E TA X ES 

$3,606,967 

The Dcsirc Com m unity ltousing Corporation is exem pt from corporale incom e taxes under 

Section 501 (e)(3) of the lnlemal Rcvenue Code. 

NO TE G - IIO AR I) O F DIRECTO RS CO M PENSATIO N 

Thc board of directors is a vohmtary board; lherefore, no com pcnsalion w as paid 1o any board 
m em ber during the year ended Decem ber 31, 1999. 



N O TES TO TIIE FINAN CIAL STA TEM EN TS 
D esire Com m uniO, H ousing Corporation 

D ecem ber 31, 1999 

NO TE !1 - F(?O N O M IC DEPENDENCY 

The Organizafon receives a majority of its revenue fi'om funds provided Ihrough contracts 
adm inistered by f~deral, state and local governm ent agencies. The grant am ounts arc 
appropriated each year by the federal and local govern m ents. If significant budget cuts are m ade 
at the federal and/or local level, the am ount of the funds the Organization receives could be 
reduced significantly and have an adverse im pact on its operations. M anagem ent is not aware of 
any actions d'mt w ill adversely affect the am ount of funds the Organizalion w ill receive in the 
next fscal yem . 

N O T E 1 - i.,1N E O F C R EDIT 

Thc O rt, anization has one unsecured line ofcredil with a local financial institution in the am ount 
of $200,000. A s of Decem ber 31, 1999, the outstanding balance of the line of credit was 
$156,765. 

NO TE J - M O I/TG A G E R EC EIV A BLES 

The Organizalion has two m orlgages totaling $51,655 as of December 31, 1999. As of 
December 31, 1999, the m ortgages with a principal balance of $20,928 was placed into 
foreclosure. 

N O TE K - C O N T RIBU TIO NS AN D D O N ATIO N S 

The Organization receives funds t?om raffl es and other fundraisers for the annual Christm as 
party. Additional thnds are used for adm inistrative item s for the Organization. 

NO TE 1, - NO TE PAY ABLE 

N ole payable at D ecem ber 31, 1999 consisted of a loan fi'om a local financial inslilulion w ith an 
interest rate of 10%  that is secured by real property. The m aturity date of the loan is Decem ber 
14, 2001. The balance of the note payable at December 31, 1999 was $151,340. 

NO TE M  -- DUE 1711O M  EM PI,OY EES 

Due from em ployees consisted of unsecured 
]lousing Co:q~oralion at D ecem ber 31, 1999 
Dccem bcr 31, 1999. 

loans m ade to em ployees of D esire Com m unity 

The balance of the loans totaled $12,526 at 

0 



N O TES TO TIlE FINAN CIAL STA TEM EN TS 
D esire Com m unity H ousing Corporation 

D ecem ber 31, 1999 

NOTE N -- SUI~SEQUESNT EVENTS 

D ue to the organization's failure to subm it their audit report for tile year ended 1)eccm bcr 31, 
1999 ill a tim ely m anner, som e of its funding agencies suspended paym ents in the subsequent 
period. Paym ents to tile organization m ay resmne once the reporting requirem ent has been 
satisfied. Thc :lblIowing is a listing of the funding agencies that have suspended paym ents: 

Statc of Louisiana D ept. of Social Services - 
State of 1 ,ouisiana D ept. of Education 
State of 1 ,ouisiana D ept. of Social Services - 
LA Govern or's O ffice of Urban A ffairs 

Desi Flo Child Care 
D esi Flo Food 

Dcsi Flo Project lndcpendcnce 
Housing Council & D evelopm ent 

The above funding sources represented sixteen percent (16%) of funding rcccived by the 
organization in the year ended Decem ber 31, 1999. 



SUPPLEM EN TA L IN FORM A TION  



DESIRE CO M M UNITY IIO USING CO RPO RA TIO N 

SCI i EDUI.E O F EX PENDITURES O F FEDERA L AW AR DS 

~O G I/AM  TITI,E 

For the year ended D ecem ber 31, 1999 

S. DH 'AI,q M I~;NT Ot7 A GRICUI.TURE 

Passed through lhe Slate of 1.ouisiana's 
l)epam nent of Education: 

Fond 1 )istribution 

1J.S. 1)1 ~P AR'I M  I ';N T OF l 1EA[:I'It & 
IIUM AN SEI(V ICES 

Passed 0uough the State of Louisiana's 
l)eparm mld of Social Services: 

Child Care Services 
Prelect Independence 

TOTA l. IJ.S. I)EPA RTM ENT O F' 
ilEA l TIt & IlUM AN SERV ICES 

U .S. I)F, PA I~.TM IiNT OF ItO1JSINC 
AN D U RBAN D EV ELOPM ENT 

Passed thlougl~ the City of N ew Orleans 
Connnunily I)evelopm enl Ftlock Granl 
Program 1 '.l)litlem enl Grants 
1 lom e I nveslm enl Partnerships Program  

FEDERAL 
CFDA 
NUM BER EX PEND ITIII/ES 

10.550 $ 59.512 

93.600 
93.600 

14.218 
14.239 

14,602 

_ ._ 3,59! 

$ _ ._ ~ !_93 

436,788 
572.536 

Passed through the ttousing Aulhorily of New Orleans 
Section 8 Conlmunity Investment 14.190 251 ~,L78 

T()TA I , U .S. D EPARTM ENT OF 
I lOU SING AN D URBAN 
DEVH  .O PM ENT 

TOTA l. EX PENI)ITURES OF FEDERAl. AW A RDS 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

~ 1 ~2~ 6_02 

~ .~ k07 

The Schedule of Expenditures of Federal Awards w as prepared on the accru al basis of accounting 
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C H A R M A 1N E PH IL IPS PLA TE N BU R G  
Certified Public Accountant 

INDI~PENI)t).NT AUDITOR'S REPORT ON COM PLIANCE AN D IN TERNA L CONTROL OVER 
FINAN CIAL REPORTIN G BASED ON AN AU DIT OF FIN AN CIAL STATEM ENTS 
PElS, FORM ED IN ACCORDAN CE W ITH GO VERNM EN TA UDITING STANDARDS 

To the Board of D irectors of 
D esire Conm nm ity Itousing Corporation 

l have audited  the financial statements of Desire Community Housing Corporation (a non-profit 
corporation) as of and for the fiscal year ended December 31, 1999, and have issued my rcporl 
thereon dated N ovem ber 3, 2000. I conducted m y audit in accordance with generally accepted 
auditing standards and the standards applicable to financial audits contained in Governmental 
Auditin& .A/gm dards, issued by the Com ptroller General of the United States. 

Comp!i.~!cc 

A s pat/ of oblaining reasonable assurance about whether D esire Com m unity Housing Corporation's 
financial statem ents are free of m aterial m isstatem ent, I performed tests of its com pliancc with certain 
provisions; of law s, regulations, contracts, and grants, noncom pliance w ith which could have a direct 
and m alerial effect on the determ ination of financial statem ent am ounts. Itowever, providing an 
opinion on compliance with those provisions was not an objective of my audit, and accordingly, 1 do 
not express such an opinion. The results of m y tests disclosed an instance of noncom pliance that is 
required to be reported under Governmental Auditing Standards and which is described in the 

accompanying Schedule of Findings and Questioned Costs as item 99-1. 

ernal Control O ver Financial R enortin~ 

In planning and perform ing m y audit, I considered D esire Com m unity ttousing Corporation's 
intern al control over financial reporting in order to determ ine m y auditing procedures for the purpose 
of expressing m y opinion on the financial statem ents and not to provide assurance on the internal 
control over financial reporting. How ever, I noted certain m atters involving the intern al control over 
financial reporting and its operation that I consider to be reportable conditions. Reportable conditions 
involve m atters com ing to m y attention relating to significant deficiencies in the design or operation 
of the internal control over financial reporting that, in my judgement, could adversely affect Desire 
Com m unity H ousing Corporation's ability to record, process, sum m arize, and report financial data 
consistenl w ith the assertions of m anagem ent in the financial statem ents. The reportable condition is 

described in the accompanying Schedule of Findings and Questioned costs as item 99-1. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the intern al 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts 
that w ould be m aterial in relation to the financial statem ents being audited m ay occur and not be 

340 Poydras Street ~ Suite 2130 
Phone: 504 561-1111 ~ 

~ New Orleans, LA ~ 70112 
Fax: 504-561-1114 



deleclcd w ilhin a tim ely period by the em ployees in the nonnal course of perform ing 
Iheir assigned flm clions. M y consideration of the internal control over financial reporting 
would nol necessarily disclose all m atters in the internal control structure that m ight be 
reportable conditions and, accordingly, w ould not necessarily disclose all reportable 
condilions that are also considered to be m aterial w eaknesses. How ever

, 1 consider the 
reporlcd condition described above as item 99-1 to be a m aterial weakness. 

This reporl is m lemled solely for the inform alion of the audit com m il*ce
, m anagem cm , 

and federal aw arding agencies and pass-through entities. How ever
, this report is a m ailer 

of public record and ils dishibution is not lim ited. 

~ ~ :>/ . 

Charm aine Philipsqqalenburg, CPA 

New Orleans, I+A 
Novem ber 3. 2000 

ARM AINE I'IIII ,I I~S-PLATEN BURG 

Cerlified Public Accouutanl 
1340Poydras Sllcet * Stlil(. 7130 

Ne~ ()deans I.A 70112 
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C H A R M A IN E PH ILIPS PLA TE N BU R G  
Certified Public Accountant 

INDf';Pt.;NDENT AUDITOR'S REPORT ON COM PLIANCE W ITH REQUIREM ENTS 
APPI.ICABI~E TO EACH M AJOR PRO GRAM  AN D ON IN TERNA L CONTROL STRUCTURE 

OVER COM PLIAN CE IN ACCORDAN CE W ITH OM B CIRCUI.AP, A-133 

To lhe Board of Directors of 
Desire Cmm m tnity H ousing Corporation 

Co m phli an c_c: 

1 have audited tbe com pliance of D esire Com m unity H ousing Corporation w ith the types of 

compliance requirements described in the "U. S. Office of M anagement and Budget (OM B) Circular 
A-133 Compliance Supplcment" thal are applicable to each of its major federal programs for the 
fiscal year cndcd December 31, 1999. Desire Community Housing Corporation's major federal 
program s arc identified in the sum m ary of auditor's results section of tbe acconlpanying Schedule of 

Findings and Questioned Costs. Compliance with the requirements, laws, regulations, contracts and 
grants applicable to each of its major federal programs is the responsibility of Desire Community 
ltousing Corporation's m anagem ent. M y responsibility is to express an opinion on the 
Organization's com pliance based on nay audit. 

1 conducled m y audit of com pliance in accordance w ith generally accepted attditing standards; the 
standards applicable to financial audits contained in Governmental Auditing Standards issued by the 
Com ptroller G eneral of the Untied Sta,tes; and OM B Circular A -133, "Audits of States, Local 
Govcm m em s, and N on-Profit Organizations." Those standards and OM B Circular A-133 require 
that 1 plan and perform the audit to obtain reasonable assurance about whether noncom pliance w ith 
the types of com pliance requirem ents refened to above that could have a direct and m aterial effect on 

a major federal program occurred. An audit includes examining, on a test basis, evidence about 
Desire Connnunity Housing Corp oration's com pliance w ith those requirem ents and performing such 
other procedures as I considered necessary in the circum stances. ] believe that m y audit provides a 
reasonable basis for m y opinion. M y audit does not provide a legal determination of Desire 
Com m unity Housing Corporation's com pliance w ith those requirem ents. 

As describcd in item 99-1 in lhe accompanying Schedule of Findings and Questioned Cosls, Desire 
Connnunity Honsing Corporation did not com ply w ith the requirem ent regarding Reporling, that is 

applicable to its major federal programs. Compliance with such requirement is necessary, in nay 
opinion, for ̀the O rganiza,tion to com ply w ith requirem en,ts applicable 'to tba,t program . 

In m y opinion, except for the noncom pliance described in the preceding paragraph, Desire 
Com nm nfly l lousing Corp oration com plied, in all m aterial respects, w ith lhe requirem ents referred to 

above that are applicable to each of its major federal programs for the fiscal year ended December 31, 
1999. 

340 Poydras Street ~ Suite 2 
Phone: 504-561-I I I 

30 * New Orleans, LA ~ 70112 
~ Fax: 504-561-1114 



lntcrnal Control Over Com pliance 

The m anagem ent of Desire Com m unity H ousing Corporation is responsible for 
cstablishing and m aintaining effective internal control ovcr com l)liarlcc w ith laws, 
regulati~m s, contracts, and grants applicaM e to federal aw ard program s. In planning and 
perform ing m y audit, I considered D esire Com m unity Housing Corporation's internal 
control over com pliance w ith requirem ents that could have a direct and m aterial effect on 
a major federal program in order to determine my auditing procedures for the purpose of 
cxprcssin? m y opinion on com pliance and to test and report on internal control over 
com pliance in accordance w ith OM B Circular A -133. 

I nolcd ccltain m atters involving thc internal control over com pliance and its operation 
thai 1 consider to be reportable conditions. Reportable conditions involve m atters com ing 
to m y atlcnlion relating to significant deficiencies in the design or opcration of thc 

internal control over compliance that, in my judgement, could adversely affect Desire 
Com nm nity ltousing Corporation's ability to adlninister a federal program in accordance 
w ith the applicable requircm ents of law s, regulations, contracts, and grants. The 
reportable condition is described in the accom panying Schedulc of Findings and 

Questioned Costs as item 99-1. 

A m aterial weakness is a condition in which the design or operation of one or m orc of the 
internal cenlrol com ponents does not reduce to a relatively low level the risk that 
noncom pliance w ith the applicable requirem ents of law s, regulations, contracts, and 

grants lhal woukl be material in relation to a major federal program being audited may 
occur and not be detected w ithin a tim ely period by em ployees in the norm al course of 
pcrform inv Ihcir assigned functions. M y consideration of the internal control over 
com pliar~ce Wotlld not necessarily disclose all m atters in the intcm al control that m ight be 
reportable conditions and, accordingly, w ould not necessarily disclose all reportable 
conditions that are also considered to be m aterial w eaknesses, ttow ever, I considered the 
reportable condition described above as item 99-1 to be a m aterial w eakness. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent, and 
federal aw arding agencies and pass-through entities. How ever, this report is a m atter of 
public record, and its distribution is not lim ited. 

Channainc Philips-Platcnburg, CPA 

N ew O rleans, I.A 
Novem ber 3, 2000 



DESIRE CO M M llNITY H OU SIN G CO RPO R ATION 

SCItED{JLE OF FINDINGS AND QUESTIONED COSTS 

For the year ended Decem ber 31, 1999 

A . SIJM  M A RY O F A UDIT R ESULTS 

1. A qualified opinion w as issued on the financial statem ents of the auditee 

2. A repmlable condition in i111ernal control was disclosed by the audit of the financia 
statem ents and the condition was deem ed to be a m aterial w eakness, 

3. The audit disclosed an instance of noncom pliance that m ay be m aterial to the 
financial stalem ents of the audit. 

4. A leporlable condition in internal control over major programs was disclosed by the 
audit a;~d lhe condition w as deem ed to be a m aterial w eakness. 

5. A qtmlified opinion was issued on compliance for major programs 

6. The audit findings required to be reported under Section 510(a) of Circular A-133 arc 
reported in Part C of this schedule. 

7. The major program for the year ended December 31, 1999 consists of the following 

1 tom e Investm ent Par',nership Program 
Com m unity D evelopm ent Block Grant 

CFDA No, 14.239 
CFDA N o, 14.218 

8. 'l'hc~ dollar threshold to distinguish between Type A and Type B program s was 
$300,000. 

9. The auditee did not qualify as a low-risk auditee 



DESIRE CO M M UNITY ItO USING CO RPO R ATIO N 

SCI il,;DULE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

For tile year ended D ecem ber 31, 1999 

B. FINDING S-FINANCIAL STATEM ENTS AUDIT 

99-1. A udit R equirem ents 

Statem ent of Condition 
The Organization did not have an audit of their financial statem ents completed ill a tim ely 
u]allDer. 

Crit~zA:i~: 
State of Louisiana requires the audit to be com pleted by June 30, 2000 

Effect of Condition: 
OrganSzation w as not in com plimaee w ith audit requirem ents established by the Stale of 
l,ouisiana's O ffi ce of Legislative Auditor. 

Questioned Costs 
N one 

Cause of Condition: 
Financial statem ents w ere not readily available for exam ination 

Recom n/crldatio+q: 
Audit of financial slatem ents shm dd be performed in accordance with regulations 
estaM ished by regulatnw  agencies. The financial statem ents and all supporting 
schedulcs should be m ade available to the auditors in a tim ely m anner. 

R e_Rq~ _o_ t) s q: 
See corrective action plan 



DESIRE CO M M UNITY IiO USING CO RPO RATIO N 

SCilEDUIJE OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

For tile year ended D ecem ber 31, 1999 

C. FINDING S AND O UESTIO N ED CO STS-M AJO R FEDERAL AW ARD 
RO (;R AM S A UDIT 

99-1. Audit Reguirem cnts 

Stalem cnt of Condition 
The Organization did not have an audit of their financial statem em s com pleted ill a tim ely 
nl all [l(~['i 

C r i_ ~ Lc_riL~: 
State of l,ouisiana requires tile audil to be com pleled by June 30, 2000 

Effect of Condition: 
Organization w as not in com pliance with audit requirem ents established by the State of 
l~ouisiana's O ffice of Legislative Auditor. 

.Queslioned Costs 
None 

Cause of Condition: 
Financial statem ents w ere not readily available lbr exam ination 

Recom m endation: 
Audfl of tinancial statem ents should be perform ed in accordance w ith regulations 
established by regulatory agencies. The financial statem ents and all supporting 
schedules should be m ade available to the auditors in a tim ely m anner. 

See corrective action plan 



1)ESII~E CO M M UNITY ItO USING CO RPO RATIO N 

SC tIEDULE O F PRIO R Y EAR AUDIT FINDING S 

For tile 3'ear ended Decem ber 31, 1999 

Renortable C onditions 

Accom V:ing System 

2. Conlracts Receivable 

3. M ortgages 

4. Provi,;ion for l,oan Losses 

5. General Ledger 

6. Om itted Transactions 

7. A udit F.cquirem ent 

8. Cash Balances 

Resolved Unresolved Current Findings 

X M LC 

X 

X 

X 

X 

X 

X 

X 99-1 



C ItA R M A IN E PH ILIPS PLATEN B U R G  
Certified Public A ccountant 

3"o tile Board of D irectors of 
Desire Conm m nity ]lousing Corporation 

111 plamling and perform ing m y audit of the financial statem ents of Desire Conm nm ity l lousing 

Corporal.ion (the Organization) for the year ended December 31, 1999, 1 considered the 
Organization's internal control struclurc to detcrm iuc nay auditing procedures for the purpose of 
expressing an opinion on the financial statem ents and not to provide assurmacc on internal control 

l]ow evcr, during nay audit, 1 noted certain m atters involving the internal control structurc and other 
operational m atters tbat arc presented for your consideration. M y com m ents and recom m endations, 
all of w hkh have been discussed w ith the appropriate m em bers of m anagenm nt, arc intcnded Io 
im prove the intern al control structure and/or enhance other operating efficicncics, l w ill be pleased 
to discnss these com m ents in fnrther detail a1 your convenience, to perform any additional studies of 
these m atters, or to assist you in im plem enting the recom m endations. M y com m cnls arc 
sum m arized as follow s: 

Current Year Findings 

It was discovered that during the testing of cash that the balance of som e of the bank reconcilialions 
did not a~,ree to the cash balance in the general ledger. It was also noted that the bank 
reconciliations were prepared using a different accounting softw are program , To reduce the risk of 
errors going undetected, m anagem ent should review supplem entary reports and agree such reports 
to the financial statem ents before the financial statem ents are approved. In addition, m anagem ent 
m ay consider preparing bank rcconcilialions from the sam e accounting program . 

Excess Costs 

It w as noted during our com parison of budgeted expenditures to actual expenditures that the 
organization claim ed expenses that were not listed on the approved budget. The follow ing is a 
listing oflhose costs: 

Janilorial & Cleaning 
Repairs & M aintenance 
Com puter Services 
Credit Reports 
Bank Fees 
Tolal 

CDBG 
$ 526.83 

0.00 
474.27 
0.00 
78.17 

~1,079.27 

RO C4 
$ 0.00 

79.51 
0.00 

870.19 

_ __ ! 02.26 
$1~ _051.96 

M anagem ent should review all costs before they are incurred to determ ine w hether the cost is 
allow able for a particular program . 

340 Poydras Street ~ Suite 2130 ~ New Orleans, LA ~ 70112 
Phone: 504-561-1111 * Fax: 504-561-1114 



Accounting Procedures 

It w as noted that the organization changed accounting softw are program s. However, the 
organization did not update its accounting procedure m anual to accom m odate the change in 
accounting program s. M anagem ent should m ake the necessary changes to the accounting 
procedure m anual to reflect any new procedures that are perform ed utilizing file new accounting 

Organizational Structure 

The size of the organization's accounting and adm inistrative staff precludes certain internal 
controls thai w ould be preferred if the office staff w as large enough to provide optim um 
segregation of duties. This situation dictates that the Board of Directors rem ains involved in the 
financial affairs of the organization to provide oversight and independent review functions. 

1 w ould likc to thank M r. W ilbert Thom as, Sr. and his staff for thcir support and assistance 
during m y audit. 

This report is intended solely for tile inform ation and use of the Board of I)ireclors, m anagem ent 
City of N ew Orleans, D epartm ent of H ousing aud N eighborhood Developm ent, U . S 
Departm ent of Itousing and Urban Developm ent and other local regulator), agencies. 

Charm aine Philips-Platenburg, CPA 

N ew Orleans, I,A 
N ovem ber 3, 2(i)00 

ARM AINE PItlLIPS-PLATFNB[JRG 

Certified Public Accountmtt 
134o Poydfa~ Stleet ~ Suite 213(1 

New Orleans, 1.A 70112 
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RE: l/cut # 99-2 (l'i/uely Subulissiou of the Audio 

/)ear M s. Pl#llilzs 

N ~ 

Novem ber 30. 2000 

944-2727 

'iDD: 1-800-545-1833 Ext. 244 
Fax: (504) 945~]484 

"lhe 
.followi/tg conmlent.s' represent no, Corrective Action P/an .~)l" the l)ecember 31, 1999 

A i 1All/at d ttdit. 

While it is our/'e,v~on.s'ibi/ity to e/lsure tAtar our Audit is conlpleted withi/1 the six (6) months 
allowed; t//ere we/'e ci/'cumsta/lces which occurred duri/lg 1999 that preve/lted thix reql#rem ent 

fi'anl being/net. 

l,'irst q[all, there were problem,s' with the old accounting ,system O~hich we were aware ol) that 
were/lot co//'ected withi/i a tinle fi'ame to allow the lqnancial Stateme//ts and subseque/ltly the 
Audit to ,be COml~leted it/a tim ely mantle/'. 

Seco/idly, /tie old .system dropped transactions at ra/ldom and
.for this reaso/1 a new ,s'Q[twa/'e 

package was purchased m  1999. l,'urther clerical accolm ti/tg l~roble/ns occurred it/ the 

/ran,/letting q/'i/?[ormation.#'onl the oM ,system to the/tew system. 

l, inally, the Accounting Z)epartmy/tt experienced tur//over m  key accounting pe/wonnel during 

the tratlsilio// q/ data to the new .s),xteln, as well as during the pe/fo/ll/al/ce (~ the audit. Note." 
all lur/tovel .v were initiated b), the /llalta~e/uellt of Desire a/td not by the accou/ltill[~ .s'l~[f 
Ihem.~'elves. 

lit 1999, itine(y (90%) percent qf the accounting it?for/nation had to be re-entered into the/lew 
accol//ltitlg .sy.s'lem . ])uring the 2000 cale/tdar year all source lrans(~ction ]'tare beett entered 
in to the I/ew .,!yslem s~qtho/// an

.,vt)robltqns. Therefore, we anticipate/imeO,.sll/?nti,s,;~Loll o.[,fllltll'e 
audit i'e/)orLs' i/ll/es,~" we illcllr A'onle calasH'o/)hic occlu're/lce beyo/ld our control. 

~zu~ ~OVS~NC 
C~P~)I~IUNDY 

"Rebuilding Com m unities Together" 



(?harm ailre IVatenburg-Phillips 

Continue - Page 2 

N oveutber 30. 2000 

Accounts Pto,uhle: 711e prohh, m with accom lL*" payable occttrred dm~ to inler-co#qyaJ0 
horrowing, attd cading etTotw. ]"aihtre to llro/~er/y m ottilor /he accot#tLS llc(yable ha/aiK:e.s' ot 
a ItlOll/h])~ hHA'is lead to iIIC(IITCCI l'eCol'dill~,I ill the (ICCOIIIIIN pa):able (ICCOIID[. 

A.s .s'la/ed l)reviously, the ohl AccounliH~ Per.s'om wl have beeH relieved o/'their duties attd new 
sl(![~is ill place in the Accotatlittg ])~7~arlnwnt. A4onthl)~.financial .ytalelnetl/s will be reviewed 
I~y the ]'~.vecltlive ,~'la[/ I1) CIIA'III'C Ihal ]"illUlK:ia[ ~g'la/entellLV are accm'ate altd COlTCCIiOlLS' al'e 
made tillle]v. 

M anagem ent'x Connnent.s to M anagem eat Conm tettts 

Bank Reconciliation 

7he bank re~ 'once/alton problem discovered dm 'ing the altdi[ i.s' i1(i ]OII~,,CI" a prohlem at 1)( ~11( ~. 
7he haHk a~ cotuMs at'e Fecoltc/]ed wi/hht the aCCOIIII/#I~ A'(~]?W(tFC ,~JI.vtelll ally reviewed ]0' the 
COIIIFHCIIIal ( 71~A Oil a tllolllh]), ha.s'i,s'. 

7~7e coxt.s' mJted ill/he managemett/ ]crier were It()/c]ahnedfilr reintbttr.s'emeJtt. 
7he codHt~ q//he.w cost.s' need to be reckt.s'sified to another program per general/edger 
coding. There were rio COXIS c/ailllgd thai wel'e ttO[ OIt the budget. 

Accauntittg Ptwcedares 

]he C(lllll'aC/lla] accolallalll #; ill/he ],~l'OCCSS (#lll])d(ltill,~,~ /he aCC()IIIIIiIIL,~ al(Itllla].[(ll 
s'~[?wale .,(y.stem ]'hi.s' la.s'k sholdd he COmll/eled I0: Decemhet" 31, 2000. 

Organizational A'tructl*re 

"/he accomttmg de])artalellt at l)(']](7 is the ]al',ffe.s'l its ever been. 7he costs q/ adding 
addttional .slffff cam/o/ he accommodated at this lime with ottr present .]ttlldill,k'. We will 
C(IIIIHIIIC ffr~~ ~ ]'Ct/ttgtt~ ~~1~ s'/C([]r#lg* I'('([I#I'elIICIItS ()f/lie ae"cottll#ll~ dc/)al'Hlle/I[ (ttt(] (tddl'c,~:s' those 
/teed~' aA'

./itltdi/tkT hecottle,~; available. 

W dbert 71umutx, 5'r 
]'re.sidem  ( "/'tO 


