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ltouslngAut hority of New O rleans 

EXECUTIVE SUM M ARY 

The Housing Authority of New Orleans (HANO) continues to make significan t 
im provem ents in virtually every area of its operations and services. D uring the course of 
the next year , ttAN O 's operational efforts w ill be guided by a 12-M onth Tran sition 

"Bridge Plan" to define the agency's m~or work efforts in fiscal year 2000. The Bridge 
Plan  is centered around key priorities which include: finalizing H AN O 's asset 
m anagem ent strategy; continuing the revitalization of HAN O properties; preparing for 
PHAS and SEM AP perform an ce review ; implem enting additional Section 504/ADA 
m easures; and expanding resident initiatives. Additionally, during the course of the next 
several m onths, HANO will develop a com prehensive Agency 5-Year Plan as required by 
the Quality Housing and W ork Responsibility Act of 1998. 

Central to HAN O 's asset m an agem ent strategy is a tran sition plan responsive to the 
revitalization strategy unique to each individual site. Significant chan ges are anticipated 
as m anagem ent transitions occur during the 2000 fiscal year---revitalization an d private 
properly m anagem ent at three developm ents and resident m anagem ent at two 
developm ents. HAN O 's revitalization efforts m ark an  unprecedented level of capital 
im provem ent to enhance the quality of life for residents of public housing. A wide 
spectrum of revitaliza tion activities are underw ay thr oughout the HAN O portfolio--- 
dem olition, dedensification, relocation, com prehensive m oderniza tion an d 
redevelopm ent. 

A key com ponent of the asset m anagem ent strategy is a financial m anagem ent an d 
reporting system that provides detailed data specific to each individual property. 
M onthly project based financial statements an d capital improvement reports are prepared 
to m anage budget versus actual financial activity. HAN O is currently engaged in the re- 
assessm cnt of all expenditures necessary  to support and operate llAN O properties, 
facilities, m odern ization and construction, an d the central office. The results of the re- 
assessm ent will continue to allow for the improvem ent of HANO 's financial condition. 

The Housing Authority of N ew Orleans m ust build upon the solid foundation of agency 
accom plishm ent, resident collaboration and com m unity support that has been developed 
to continue to be successful in the future. A lthough m an y challenges and resource 
lim itations lie ahead, a fundam ental focus on the com prehensive revitalization of Public 
ltousing in the City of N ew Orleans will m ove tlAN O confidently and assertively into 
the future. 
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M A LCOLM  P. JOHN SON 
CERTIFIED PUBLIC ACCOUNTANT 

609 N . Highway 17-92, Suite 102E 
P.O. Box 1065 

DeBary, Florida 32713 

TELEPHONE (904) 851.-0082 
FACSIM ~,E (904) 851-0084 

Board of Comm issioners 
H ousing Authority of N ew Orleans 
N ew Orleans, Louisiana 

HU D , Louisiana State Offi ce 
H ale Boggs Federal Building 
501 M agazine Street, 9th Floor 
N ew Orleans, Louisiana 70130-3099 

W e have audited the fnancial statem ents of the H ousing Authority of N ew Orleans as of and 
for the year ended September 30, 1999, as listed in the table of contents. These financial statements 
are the responsibility of the H ousing Authority's m anagem ent. Our responsibility is to express an 
opinion on these financial statem ents based on our audit. 

Except as discussed in the following paragraph, we conducted our audit in accordance with 
generally accepted auditing standards and generally accepted governm ent auditing standards, issued 
by the Comptroller of the United States. Those standards require that w e plan and perform the audit 
to obtain reasonable assurance about w hether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes examining, on a test basis, evidence supporting the am ounts and 
disclosures in the financial statements. An audit also includes assessing the accounting principles used 
and significant estim ates m ade by m anagem ent, as w ell as evaluating the overall financial statements 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

As m ore fully discussed in N ote P to the financial statem ents and in finding number 99-3
, w e 

w ere unable to extend our audit procedures suffi ciently to satisfy ourselves about the validity of 
opening balances of Land, Buildings and Equipm ent and Fund Equity as of October 1

, 1998. 

In our opinion, except for the effects of the item referred to in the preceding paragraph, the 
financial statements referred to above present fairly, in all m aterial respects

, the financial position of 
the H ousing Authority of N ew Orleans as of September 30, 1999

, and the results of its operations 
and the changes in its net assets for the year then ended in conform ity w ith generally accepted 
accounting principles. 

In accordance with Governm ent Auditing Standards, w e have also issued in the Single Audit 
Section of our report dated M arch 30, 2000, on our consideration of the Housing Authority of New 
Orleans's intern al control over financial reporting and our tests of its compliance with certain 
provisions of laws, regulations, contracts and grants. 



 

Our audit was performed for the purpose of forming an opinion on the financial statements 
taken as a whole. The accompanying Schedule of Expenditures of Federal Awards in the Single 
Audit Section of our report is presented for purp oses of additional analysis as required by the U . S. 
Office of M anagement and Budget Circular A-133, .Audits of State Local Governm ents and Non- 
Profit Organiz_ _ ati gn__ ~s, and is not a required part of the financial statements. Such inform ation has been 
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our 
opinion, is fairly stated, in all m aterial respects, in relation to the financial statements taken as a 
whole. 

Our audit w as perform ed for the purp ose of forrning an opini on on the financial statements 
taken as a whole. The accompanying supplemental inf orm ation as listed in the table of contents is 
presented for the purp ose of additional analysis and is not a required part of the financial statements. 
This supplemental inf orm ation was prepared in conformity with the accounting practices prescribed 
by the U . S. D epartm ent of H ousing and U rban D evelopm ent, w hi ch is a com prehensive basis of 
accounting other than generally accepted accounting principles. Such inform ation in "these schedules 

has been subjected to the auditing procedures applied in the audit of the financial statements and, in 
our opinion, is fairly stated in all m aterial respects in conf orm ity w ith the com prehensive basis of 
accounting required by the U . S. D epartm ent of H ousing and U rban D evelopm ent. 

Our audit was perform ed for the purpose of forming an opinion on the financial statements 
taken as a w hole. The Financial D ata Schedule will be issued under separate cover and is presented 
for the purposes of additional analysis. It is not a required part of the basic financial statem ents. 

D eBary, Florida 
M arch 30, 2000 



H OUSING AUTH ORITY O F NEW  ORLEANS 
New O rleans, Louisiana 

CURR ENT ASSETS: 
Cash and cash equivalents 
Cash - unrestricted 
Cash - restricted participant equity 
Cash - tenant security deposits 

Total cash 

Accounts and notes receivables: 
Accounts receivable - U.S. Department of HUD 
Accounts receivab)e - other governm ents 
Accounts receivable - m iscellaneous 
Accounts receivable- tenants - dwelling rents 
Allowance for doubtful accounts - dwelling rents 

Total receivables, net of allowances for 
doubtful accounts 

Prepaid expenses and other assets 
Inventories 
Interprogram - due from 

TOTAL C URR ENT ASSETS 

ASSETS 

NONCURRENT ASSETS: 
Fixed assets: 
Land 
Buildings 
Furniture, equipment & machinery - dwellings 
Furniture, equipment & machinery - administration 
Accum ulated depreciation 

Total fixed assets, net of accum ulated 
depreciation 

O ther non-current assets 
Other assets 
Undistributed debits 

TOTAL NO NCURRENT ASSETS 

TOTAL ASSETS 

$ 17,299,767 
1,341,938 
757,588 

19,399,293 

7,110,144 
149,403 

1,092,909 
435,963 

(123,649) 

8,664,770 

183,603 
937,804 

3,505,334 
32,690,804 

22,525,241 
284,912,506 
6,893,064 
23,578,742 

(222,817,761) 

115,091,792 

799,734 
300,265 

116,191,791 

s ~ ss2_,59s 



LIABILITIES: 
CURRENT LIABILITIES: 
Vendors payable 
Retainages payable 
Accrued wage/payroll taxes payable 
Accrued compensated absences 
Accrued contirlgency liability 
Accounts Payable - HUD PHA Programs 
Accounts payable - other governm ent 
Tenant security deposits 
Deferred revenue 
Other current liabilities 
Accrued liabilities - other 
lnterprogram - due to 

TOTAL CURRENT LIABILITIES 

NONCURRENT LIABILITIES: 
Long-term portion of contingent liabilities 
N on-current liabilities- other 

TOTAL NO NCURRENT LIABILITIES 

TOTAL LIAB1LITIES 

NET ASSETS: 
Unrestricted 
Restricted 

TOTAl, NET ASSETS 

TOTAL LIABILITIES AND NET ASSETS 

The accompanying notes are an integral part of these financial statem ents. 
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7,039,434 
1,718,861 
739,974 

1,719,762 
7,607,419 
8,014,358 
333,338 
757,588 
64,636 
294,724 

1,127,628 
3,505,334 

32,923,056 

15,275,000 
2,441.937 

17,716,937 

50,639,993 

06,972,371) 
115,214.973 
98,242,602 

!~8~8~ 595 



H OUSING AUTHORITY OF NEW  ORLEANS 
New O rleans, Louisiana 

REVENUE: 
Net tenant rental revenue 
Tenant revenue - other 
Total tenant revenue 

HUD PHA grants 
Capital contributions 
Investm ent income - unrestricted 
Other revenue 
Gain or loss on sale of fixed assets 

TO TAL REVENUE 

EXPENSES: 
Adm inistrative 
Adm inistrative salaries 
Auditing fees 
Compensated absences 
Employee benefit contributions- administrative 
Other operating- adm inistrative 

Tenant services 
Tenant services - salaries 
Relocation costs 
Employee benefit contributions- tenant services 
Tenam  services - other 

O rdinary m aintenance & operation 
Ordinary maintenance and operations - labor 
Ordinary maintenance and operations - materials & other 
Ordinary maintenance and operations - contract costs 
Employee benefit contributions- ordinary maintenance 

Protective services 
Protective services- other contract costs 
Protective services - other 

0,699,900 
141.435 

10,841,335 

70,687,918 

480,829 
1,003,044 

(294,709) 
82,718,417 

7,413,366 
175,308 
9,338 

2,152,701 
5,893,386 

365,625 
498,947 
74,704 

6,582,838 

6,464,779 
7,488,608 
2,366,990 

9,978,067 
1,584,197 
3,960,911 
2,292,323 

906,802 

(2,728) 



HOUSING AUTH ORITY O F NEW  O RLEANS 
New O rleans, Louisiana 

G eneral expenses 
Insurance prem ium s 
Other general expenses 
Payments in lieu of taxes 
Bad debt - tenant rents 
Severance expense 

TOTAL OPERATING EXPENSES 

EXCESS OPERATING REVENUE O VER 
O PERATING EXI'ENSES 

Extraordinary maintenance 
Casualty losses - non capitalized 
Housing assistance payments 
Depreciation expense 

TOTAL EXPENSES 

(Continued) 

EXCESS (DEFICIENCY) OF TOTAL REVENUE 
OVER/(UNDER) TOTAL EXPENSES 

NET ASSETS - BEG INNING O F YEAR 

Prior period adjustments and equity transfers 
Adjusted net assets - beginning of year 

Capital contributions to equity 

NET ASSETS - ENI) O F YEAR 

The accom panying notes are an integra part of these financial statem ents. 
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3,674,821 
5,884 
46,556 
225,881 
122,288 

62,281,592 

20,436,825 

133,227 

(1,612) 
23,353,167 
15,061,535 
100,827,909 

(18,109,492) 

76,076,150 

(802,078) 
75,274,072 

41,078,022 

$
_ . 

98,242,602 



H O USIN G A UTH ORITY OF NEW  O RLEAN S 
New O rleans, Louisiana 

SEPTEM BER 30. 1999 

N O TE A - Sum m arv ofSienificantAccountin~ Policiesand O rganization: 

The Housing Authority of New Orleans (HANO) was organized on September 
29, 1936 to assist and provide housing to love-incom e residents in N ew O rleans. 
llANO was governed by a seven member Board of Comm issioners and headed 
by an Executive D irector until February 1996. At that tim e, the United States 
Department of Housing and Urban Development (HUD), through a cooperative 
endeavor agreement w ith the City of N ew O rleans, appointed a consultant to 
directly oversee the daily operations of HANO, including m onitoring the work 
perform ed by the Executive D irector and m anagem ent. Also, the role of the 
Board of Com missioners was reduced to an advisory capacity. 

Funding for the operations of ll ANO is subsidized by the U . S. D epartm ent of 
Housing and Urban Development through annual contribution contracts related 
to specific program s. 

In determ ining how to define the reporting entity, m anagem ent has considered 
all potential com ponent units. The decision to include a com ponent unit in the 
reporting entity was made by applying the criteria set forth in Section 2100 and 
2600 of the Codification of Governmental Aecountina and Financial R 
Standards and 

These criteria include m anifestation of 
oversight responsibility; including financial accountability, appointment of a 
voting majority, imposition of will, financial benefit to or burden on a primary 
organization, financial accountability as a result of fiscal dependency, potential 
for dual inclusion, and organizations included in the reporting entity although 
the primary organization is not financially accountable. 



/lO USING  A U TH O RITY O F N EW  O R LEA NS 
New O rleans, Louisiana 

R 

(Continued) 

N O TE A - Sum m ary ofSienificant A ceountine Policies and O reanization: 
(Continued) 

Based upon the application of these criteria, the reporting entity is composed of the 
following programs which includes all component units: 

F N EW  

Low-Income Public H ousing under Annual Contributions 
Contract FW -I190 and related program s for developm ent, 
m odernization, com munity developm ent and resident 
assistance. 

~ Section Eight rental assistance program as follow s 

Rental Certificates 
Rental Vouchers 
M oderate Rehabilitation 
Single room O ccupancy 
N ew Construction 

FW -2053 
FW -2217 
FW -2147 
FW -2053 
FW -2201 

~ Locally owned Homeownership program 

~ Resident m anaged Low-lncom e Public H ousing 

3. Basis of Presentation and A ccountine 

In accordance with both Louisiana State Reporting Law (LAS-R.S.24:514) and 
uniform financial reporting standards for H UD housing program s, the financial 
statem ents are prepared in accordance w ith generally accepted accounting 
principles (GAAP). 

In prior years, H AN O follow ed the governm ental G AA P reporting 
m ethodology. In the fiscal year beginning O ctober 1, 1998, based upon 
compelling reasons offered by the U .S. D epartm ent of HU D , H AN O converted 
its reporting to the enterprise m ethod. The enterprise m ethod em phasizes the 
flow of econom ic resources m easurem ent focus. U nder this m ethod, revenues 
are recorded when earned and expenses are recorded at the tim e the liabilities 
are incurred. HANO applies all applicable FASB pronouncements in 
accounting and reporting. 



N O TE A - 

H O U SIN G AU TH O RITY O F NEW  O RLEAN S 
N ew O rleans, Louisiana 

['0 FINA NCIA L STAT! 
SEPTEM BER 30~ 19.9.9 

(Continued) 

(Continued) 
]cant A ccounting Policies an 

The enterprise m ethod is used to account for those operations that are financed 
and operated in a m anner similar to private business, or where the board has 
decided that the determination of revenues earned, costs incurred, and/or net 
incom e is necessary for m anagement accountability. The intent of the 
governing body is that the costs (expenses including depreciation) of providing 
services to the general public on a continuing basis be financed or reco vered 

primarily through user charges. 

V arious schedules presented in the HUD Supplem ental Section of this report are 
reported on an other comprehensive basis of accounting as prescribed by the 

U.S. Department of HOD, in order to meet specific analytical objectives. 

checking accounts, savings 
are stated at cost, which 

Interfund receivables/payables are all current, and are the result of the use of the 
Public H ousing Program as the comm on paym aster for shared costs of H AN O . 
Cash settlem ents are m ade periodically, and all interfund balances are 

reconciled. 



H OUSING AUTH ORITY O F NEW  O RLI~'ANS 
New Orleans, Louisiana 

(Continued) 

NOTE A - Summ ary ofSienificant Accountin 
(Continued) 

Investments, if any, are recorded at low er of cost or m arket. Investm ent 
instruments consist only of items specifically approved for public housing 
agencies by the U .S. D epartment of H ousing and Urban D evelopm ent. It is 
HA N O 's policy that all funds on deposit are collateralized in accordance w ith 
both HU D requirem ents and requirem ents of the State of Louisiana. 

Inventories are valued at cost using the first in, first out (FIFO) method. If 
inventory falls below cost due to dam age, deterioration or obsolescence, H AN O 
establishes an allowance for obsolete inventory . ~IAN O relies upon its periodic 

(annual) inventory for financial reporting purposes. 

Paym ents made to vendors for services that will benefit periods beyond the 
fiscal year end are recorded as prepaid items. 

Certain assets may be classified as restricted assets on the balance sheet because 
their use is restricted for modernization programs, security deposits held in trust, 
Fam ily Self-suffi ciency Escrow and hom ebuyers reserves. 

The preparation of financial statem ents in conformity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions 
that affect the reported amounts of assets and liabilities and disclosure of 
contingent liabilities at the date of the financial statem ents and reported amounts 
of revenues and expenditures during the reporting period. Actual results could 
differ fi'om those estim ates. 



H O U SIN G  A UTH O RITY O F NEW  O RLEANS 
N ew O rleans, Louisiana 

(Continued) 

NOTE A - Sum m ary of Significant Accounting Policies and O rganization: 

(Continued) 

12. Fair Value of Financial Instrum ents 

The carrying am ount of H ANO 's financial instrum ents at September 30, 1999 
including cash, investm ents, account receivable, and accounts payable closely 
approxim ates fair value. 

13. A llowance for D oubtful A ccoun 

H A N O , in the current year, has established an allow ance for doubtful accounts 
in accordance w ith GA AP requirem ents. This allow ance has no m aterial im pact 
upon BA NO 's financial position. 

All purchased fixed assets are valued at cost when historical records are 
available. W hen no historical records are available, fixed assets are valued 
at estim ated historical cost. 

D onated fixed assets are recorded at their fair value at the time they are 
received. 

A ll norm al expenditures of preparing an asset for use are capitalized 

Pursuant to the enterprise G AAP m ethod, the cost of buildings and 
equipm ent is depreciated over the estim ated useful lives of the related assets 
on a composite basis using the straight-line method. 

Depreciation com m ences on modernization and developm ent additions in 
the year following completion, or in the fifth year if the program is 90%  
complete. 



H O USIN G A U TH O RITY O F NEW  O RLEAN S 
N ew O rleans, Louisiana 

SEPTEM BER 30, 1999 

(Continued) 

m m arv of Significant A ccountin~ Policies and O reanization: 

Continued) 

4. _Fixcd ~,ssets: (Continued) 

C 

The useful lives of buildings and equipm ent for purposes of computing 
depreciation are as fo|low s: 

Buildings 
Building modernization 
Vehicles 
Equipm ent 

27 1/2 years 
l 0 years 
5 years 
5 years 

M aintenance and repairs expenditures are charged to operations when 
incurred. Betterm ents in excess of $500 are capitalized. W hen land, 
buildings and equipment are sold or otherwise disposed of, the asset account 
and related accumulated depreciation account are relieved, and any gain or 
loss is included in operations. 

d. Im nairm enl of Lone-Lived Asse 

H ANO has been and is currently involved in various demolition activities in 
conjunction with its modernization and development programs. In 
accordance w ith Statem ent of Financial Accounting Standards N o. 121, 
"Accounting for the Im pairm ent of Long-Lived Assets and for Long-Lived 
A ssets to be D isposed of', H AN O has at September 30, 1999, recognized in 
the accom panying financial statem ents the im pact of the demolition 
activities. Under the provisions of the statement, long-lived assets are to be 
reviewed for im pairm ent. If the sum of the expected future cash flow s is 
less than the carrying value am ount of the asset, an impairm ent loss should 
be recognized. 

:S 

.s 

g 
L 

n 



N O TE B - 

H O USIN G AU TH O RIT Y OF NEW  O RLEA N S 
New Orleans, Louisiana 

SEPTEM BER 301 ,.1999 
(Continued) 

: (Continued) 

2. The three credit risk categories are defined as follow s 

(1) Insured or collateralized with securities held by the entity or by its agent 
(correspondent .bank or Federal Reserve Bank) in the entity's name. 

(2) Collateralized with securities held by the pledging financial institution trust 
departm ent or agent in the entity's nam e. 

(3) Uncollateralized or collateralized with securities held by the pledging 
financial institution or by its tru st departm ent or agent but not in the entity's 
nam e. 

3. At Septem ber 30, 1999, cash and temporary cash investm ents consist of the 
follow ing: 

D em and 
deposits 

Certificates of 
deposit 

Credit R isk Cateeorv 
M arket Carrying 

1 2 3 V alue A m ount 

$13,118,200 $ - $ - $]3,118,200 $13,118,200 

__  6,281,093 6 281 093 __.~6281,093 

~A9.399.2.9.3 ~,~  L  I~A~.399.2j~ $19.399.~  

The bank balances ofthese deposits totaled $20,396,909 

Accounts receivable m iscellaneous at September 30, 1999, consist of the following 

N ote receivable - An. Guild 
Grant funded compensated absences 
Other grants 
Other 

14 

$ 791,440 
171,650 
106,575 

__  23,244 

EL99~ :Q~ 



H O USIN G A UTH OR ITY O F NEW  O R LEA NS 
New O rleans, Louisiana 

(Continued) 

NOTE C - Accounts Receivable: (Continued) 

The N ote Receivable from the Arts Guild consists of a prom issory note dated 
August 28, 1998 for $791,440. Subsequently, the Arts Guild made principal 
reductions of $323,200 and replaced the former promissory  note with a new non- 
interest bearing prom issory  note dated D ecem ber 23, 1999. The full principal is 
due in 6 installm ents, ending on June 23, 2000. The notes w ere received in 
consideration of sale of the form er tlA N O adm inistration building at 918 
Corondolet Street, N ew Orleans, Louisiana. 

NO TE D - Land, Buildines and Euuinm en 

Audited 
Balance 

Septem ber 30, 
1998 

Adjustments 
to restate 
beginning 
B alance 

Land $ 22,518,793 $ - $ $ 

B uildings 283,081,742 10,091,413 49,218,997 28,583,825 

Equipm ent 

A ccum ulated 
D epreciation 

1,631,093 156,048 204,709 

.(2_07,756,221) (5,061,539) 

$3 05.600.535 ~ 6.033.715) $34.313.506 ~ 788.534 

*Restatement consists of the follow ing: 

Soft cx~st w riteoffs 
Pre FY 1999 demolition 
Prior year depreciation 

Prior year audit adjustmems 
not m ade to the books 

$( 52,260,404) 
( 22,955,285) 
(207,756,221) 

86,938,195 

~ L! p=~Qt3+TA~ ) 



 

Balance 
Septem ber 30 

1999 

$ 22,518,793 

313,808,327 

1,582,432 

(222,817 7~66Q) 

~ _IA~Q2L2~ 2 



N O TE D - 

H OU SING AUTH ORIT Y O F NEW  ORLEANS 
N ew O rleans, Louisiana 

SEPTEM BER 30. 1999 
(Continued) 

uitdin~s and EeuiDment: (Continued) 

IIAN O has received approval from HISD for the demolition of several stru ctures. 
HA NO completed destruction of the stru ctures with an estimated carrying value of 
$28,686,125 during the year ended September 30, 1999. At September 30, 1999, 
the estim ated carrying value of additional structures that have been approved for 
demolition but continue to be used for operations and receive subsidies from HUD 
is $61,247,119. M anagem ent intends to record the write-off of these assets in the 
period the demolition occurs or when it is otherwise determined that the asset has 

no future value. 

NO TE E - O ther N oneurrent A sset.s 

NO TE F - A ccounts__]_~avable- O ther G overnm ents 

Am ounts due to other governments at September 30, 1999, consist of the following 

Payment in Lieu of Taxes (PILOT) to the 
City of N ew O rleans 

H om eownershi~ 



H O USING A UTH O RITY OF NEW  O RLEANS 
N ew O rleans, Louisiana 

(Continued) 

NO TE G - A nnual C ontributions bv Federal A aencies 

A nnual Contributions Contrac~ FW -1190 - Pursuant to the Annual Contributions 
Contract, ILIAD  contributes an operating subsidy approved in the operating budget. 
Operating subsidy contributions for the year ended September 30, 1999, were 
$30,394,450 for the m ain Low-Incom e Public H ousing Program and $3,943,883 for 
the Resident m anaged program . 

A nnual C ontributions Contracts - The Section Eight Annual Contributions 
Contracts provide for housing assistance paym ents to private owners of residential 
units on behalf of eligible low or very low -incom e fam ilies. The program provides 
for such paym ents w ith respect to existing and m oderately rehabilitated housing 
covering the difference betw een the m axim um rental on a dwelling unit, and the 
am ount of rent contribution by a participating fam ily and related administrative 
expense. HA NO is also eligible to receive reimbursem ents for prelim inary 
expenses prior to lease up. 

HUD contributions for the year ended September 30, 1999, were as follows 

FW -2053 Rental Certificates 
FW -2217 Rental Vouchers 
FW -2147 M oderate Rehabilitation 
FW  2053 Single Room O ccupancy 
FW -2201 N ew Construction 

$19,265,572 
4,130,879 
1,556,695 
141,971 

_  1,322,781 

H A N O is exposed to various risks of loss related to torts, theft of, dam age to and 
destruction of assets for w hich HA NO is self-insured for general liability, w orkers' 
com pensation claim s, fire and extended coverages. In addition HA, NO is a 
defendant in various legal actions. On M arch 2, 2000, legal counsel estim ates that 
exposure to tIA NO approxim ates $12,000,000 as of September 30, 1999. llANO 's 
form er policy w as to recognize losses related to the self-insurance program s and 
litigation based on the annual budget for such claim s. HA NO now recognizes such 
losses in the period in w hich they occur. 



ItO USING AUTHORITY OF NEW  ORLEANS 
N ew O rleans, Louisiana 

SEPTEM B ER 30~ 1999 

(Continued) 

Contingent Liabilities at September 30, 1999, consist of the following 

Settled claim s 
Interest payable or settled claims 
Pending claim s 

NOTE J - Com pensated Absences Payab!e 

_
Current__ _  

$6,967,259 
640,160 

Long-term ._ 

$ 3,275,000 

A2,ooo, ooo_ 

Total 
$10,242,259 

640,160 

A2,oo0,ooo 

LT~6_Q 7~J ~9_ ~1~5_ ,275.QOQO ~2~  

tlANO has established a policy (in accordance with State Civil Service) to pay 
each employee their accrued annual leave upon termination up to a m aximum of 
300 hours. The co st of current leave privileges computed in accordance w ith 
G A SB codification Section C60, is recognized as a current year expenditure in the 
period in w hich it is earned, in accordance w ith generally accepted accounting 

principles. 

At September 30, 1999 total leave to be paid upon term ination is $1,719,762 

N O TE K  - Em ployee Pension Plan 

H A N O has a pension plan which covers all full-tim e employees after one year of 
service. The plan is a m oney purchase plan w hereby no actuarial determ inations or 

valuations are m ade. 



H O U SING AUTH O RITY O F NEW  O RLEANS 
N ew O rleans, Louisiana 

N O TES TO FINAN CIAL STATEM ENTS 
99 

(Continued) 

NO TE L - Concentration of C redit R isk: 

tlA N O receives approxim ately 90%  of its revenues from the U . S. D epartm ent of 

Housing and Urban Development (HUD). If the amount of revenues received from 
HU D falls below critical levels, }tA NO 's operating results could be adversely 
affected. 

H AN O 's Low-lncom e Public H ousing Program acts as a com m on pay m aster for 
all the entities of H ANO and periodically receives reimbursement from them . 
Certain other expenditures are also paid by H ANO 's Low-Incom e Public H ousing 
program and are later reimbursed. At September 30, 1999, receivables and 
payables betw een these program s are reflected in the financial statements as 
"Interprogram - due from" and "lnterprogram - due to" These accounts net zero. 

The Authority is subject to possible examinations made by Federal and State 
authorities w ho determ ine compliance w ith term s, conditions, law s and regulations 
governing other grants given to the Authority in the current and prior years. There 
were no such examinations for the year ended September 30, 1999. 

N O TE O - Subsequent Events 

As of M arch 30, 2000, private developm ent revitalization agreem ents have been 
approved for three of ll AN O developm ents-- St. Thomas, D esire and C.J. Peete. In 
addition, a resident management agreement for the Guste development has been 
approved. 



H O U SIN G AU TH O RIT Y O F NEW  O RLEAN S 
N ew O rleans, Louisiana 

9 

(Continued) 

N O TE P - ~A djustm ents to Beginning, Net Assets and Land. Buildings and Eouinm en 

1. N et Assets and Land, Buildings and Equipm ent at the beginning of the 1999 
fiscal year have been adjusted to correct various errors related to unreconciled 
differences between general ledger account balances and subsidiary records and 
ledgers. These errors had no effect on the excess (deficiency) of revenues over 
expenditures for the year ended September 30, 1999. 

2. The books of account were converted in the current year from an other 
com prehensive basis of accounting prescribed by HUD to the enterprise 
m ethod, w hich follow s generally accepted accounting principles. This resulted 
in numerous and large adjustments to restate beginning balances. 

NOTE Q - _Unrestricted Net Defic 

The unrestricted net deficit in attributable to two m ain considerations. The first is 
the cum ulative effects of prior year accounting errors in m odernization program and 
interprogram transactions. Second is the conversion of the books to generally 
accepted accounting principles in the current year. Since historical com parison on 
an enterprise GAA P basis is not possible, it is helpful to consider the current 
financial statements in the former H UD method. In so doing

, it can be seen that the 
low-income public housing program would have an operating reserve level of 
approxim ately $8,200,000, which would be considered adequate by form er HUD 
analytical standards. It is the intention of ltANO 's m anagem ent to reduce and 
eventually elim inate this deficit through future operational excesses of revenues. 

20 



HOUSING AUTHO RITY O F NEW  O RLEANS 
New O rleans, Louisiana 

A~SETS 

CURRENT ASSETS: 
Cash and cash equivalents 
Cash - unrestricted 
Cas h - restricted participant equity 
Cash - tenant security deposits 

Total cash 

Total 
Public 
H ousing 

_  
Programs 

Total 
M odernization 
Program s 

8,145,776 $ 

644,559 
8,790,335 

Accounts and notes receivables: 
Accounts receivable - U.S. Department of HUD 
Accounts receivable - other govern ments 
Accounts receivable - m iscellaneous 
Accounts receivable- tenants - dwelling rents 
Allowance for doubtful accounts - dwelling rents 

Total receivables, nel of allowances for 
doubtful accounts 

Prepaid expenses and other assets 
Inventories 
Interprogram - due from 

TO TA L C URR ENT A SSETS 

NONCURRENT ASSETS 
Fixed assets: 
Land 

329,492 

814,684 
303,712 

(79,409) 

Total 
Section Eight 
Program s 

77,989 $ 8,430,725 
. . 

77,989 

6,393,872 

171,650 

1,368,479 6,565,522 

183,603 
937,804 

3.466.889 32,762 
14,747,110 6,676,273 

Buildings 
Furniture, equipment & machinery - dwellings 
Furniture, equipment & machinery - adm inistrati4 
Accumulated depreciation 

Total fixed assets, he| of accum ulated 
depreciation 

O ther non-current assets: 
Other assets 
Undistributed debits 

TOTAL NONCI_IRRENT ASSETS 

TO TAL ASSETS 

21,860,160 
186,812,890 
5,801,645 
18,794,276 

(188,084,900) 

6,448 
92,625,569 
1,091,419 
4,029,233 

(28,997,446) 

45,184,071 68,755,223 

t18,622 681,112 
300,265 -- 

45,602,958 69,436,335 

_$_  60~350~968 $ T 6, IA2_,6_0_8 

8,430,725 

386,780 
149,403 

536,183 

5,683 
8,972,591 

585,342 
(397,019) 

188,323 

188,323 



Locally owned 
H om e- 

O wnership 
Pro rgram 

._ 

383,021 
1.341,938 

Blended 
Com ponent 

Unit All 

_ _ _ _ Cooper Programs 

262,256 $ 

t 13.029 

17,299,767 
1,341,938 
757,588 

1,724,959 375,285 19,399,293 

89,965 

(32,751) 

106,575 
42,286 

(l 1,489) 

57,214 137,372 

1,782,173 

658,633 
5.474.047 

(5,274,990) 

7,110,144 
t49,403 

1,092,909 
435,963 

(123,649) 

8,664,770 

- - 183,603 
- - 937,804 

. _  . 
L" 3,505,334 

512,657 32,690,804 

169,891 

(63,406) 

85?,690 106,485 

857,690 106,485 

2~639.863 $ 619 1~ 42 

22,525,241 
284,912,506 
6,893,064 
23,578,742 

(222,817,761) 

! 15,091,792 

799,734 
300,265 

116,191,791 
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H OUSING AUTH ORITY O F NEW  O RLEANS 
New O rleans, Louisiana 

LIABILITIES: 
CURRENT LIABILITIES: 
Vendors payable 
Retainages payable 
Accrued wage/payroll taxes payable 
Accrued compensated absences 
Accrued contingency liability 
Accounts Payable - FIU D PHA Programs 
Accounts payable - other government 
Tenant security deposits 
Deferred revenue 
Other current liabilities 
Accrued liabilities - other 
lnterprogram - due to 

TOTAL CURRENT LIABILITIES 

NO NCURRENT [,lABILITIES: 
Long-term portion of contingent liabilities 
N on-current liabilities- other 

TO TAL NO NCUI~,-RENT LIABILITIES 

TOTAL LIAIIILITIES 

NET ASSETS: 
Unrestricted 
Restricted 

TO TAL NET ASSETS 

LQgntinued) 

Total 
Public Total 
H ousing M odernization 

__ _  
Programs Prog(_am s 

3,727,207 
272,950 
739,974 

1,385,540 
7,607,419 

644,559 
57,336 
36,099 
112,456 
46.847 

15,630,387 

15,275,000 
336,258 

J 5,6tJ,2s
_
8
_  

31,241,645 

(17,096,081) 
46,204,504 
29,108,423 

3,092,046 
1,445,775 

171,650 

145,625 
. 4 

. 4 

. 4 

1.736,449 

Total 
Section Eight 
Programs 

6,393 

107,837 

7,868,733 

77,464 
15,172 

1.339.403 
6,591,545 9.415,002 

763,74 
-~ 63~741 

7,355,286 

68,757,322 

9,415,002 

(442,411) 
188,323 

68,757,322 (254,088) 

TOTAL LIABILITIES AND NET ASSETS $ 60~350.068 $ 76,1121608 _$ ~ !60,914 



Locally ow ned 
]tom e- 

O wnership 
Program 

4,943 
136 

333,338 

109 

_ _  
3
_
82,635 

1,341,938 
1,341,938 

2,063,099 

576.764 

Blended 
Com ponent 

]J~Jl All 
_ _Coo~er Programs 

208,845 $ 

54,735 

113,029 
7,191 

181.161 

_ _ 564,~96_i 

564,961 

(10,643) 
64.824 

576,764 54,181 

7,039,434 
1,718,861 
739,974 

1,719,762 
7,607,419 
8,014,358 
333,338 
757,588 
64,636 
294,724 

1,127,628 
3,505,334 
32,923,056 

5,275,000 
2,441,937 
17,716,937 

5o,639,
_
993 

(16,972,371) 
115,214,973 

9~,_242,6o2 

26,639t863 $ 619,142 $ 148tS_ _8L595 
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H OUSING AUTHORITY O F NEW  O RLEANS 
New O rleans, Louisiana 

REVENUE: 
Net tenant rental revenue 
Tenant revenue - other 
Total tenant r'evenue 

AI~ _ILOGRAM 8 

HUD PHA grants 
Capital contributions 
Investment income - unrestricted 
Other revenue 
Gain or loss on sale of fixed assets 

TOTAL REVENUE 

EXPENSES: 
Adm inistrative 
Adm inistrative salaries 
Auditing fees 
Compensated absences 
Employee benefit contlibutions- adm inistrative 
Other operating- adm inistrative 

Tenant services 
Tenant services - salaries 

Relocatiotl costs 
Employee benefit contributions- tenant services 
Tenant services - other 

Utilities 
W ater 
Electricity 
Gas 

Total 
Public Total Total 
Housing M odernization Section Eight 

_ _  Pr~ a_ _
m
_
s 

. 
Programs Programs 

8,744,698 
121,280 

8,865,978 

33,812,356 

363,568 
1,002,397 

(294,709) 
43~49,590 

O rdinary m aintenance & operation 
Ordinary maintenance and operations - labor 
Ordinary m aintenance and operations - m aterials & 
Ordinary maintenance and operations - contract co: 
Employee benefit contributions- ordinary m aintena 

Protective services 
Prolective services- other contract costs 
Protective services - other 

5,420,386 
95.460 

1,612,931 
2.068.684 

365,625 

$ -- $ 

6,513,781 26,417,898 

- - 69,482 
17 65 

6,513,798 

56,456 

1,810,170 

498,947 
74,704 -- 

3,184,465 3,295,738 

5,774,885 
6,548,240 
1,962,254 

8,807,216 
1,437,437 
3,811,186 
2,054,384 

25,107 

70,283 827,380 
(2,728) -- 

26,487,445 

,389,976 
1,342 
9,338 

417,195 
659,576 



Locally owned 
H om e- 

Ownership 
Pro rgEam _  _  

352,702 

355,782 

45,990 

(242) 

401,530 

o ~ 

295.628 

4,544 
370 

8.000 

Blended 
Com ponent 

All 

Cooper programs 

1,602,500 
17.075 

10,699,900 
141.435 

1,619,575 10,841,335 

3.943.883 70,687.918 

1,789 480,829 
807 1,003,044 

- - 
_ ._ (294,709> 

5,566,054 82,718,417 

603,004 
22,050 

122,575 
1,059,328 

102.635 

689,894 
940,368 
404,736 

1,170,851 
142,216 
124,248 
237.939 

39 

7,413,366 
175,308 
9,338 

2,152,701 
5,893,386 

365,625 
498,947 
74,704 

6,582,838 

6,464,779 
7,488,608 
2,366,990 

9,978,067 
1,584,197 
3,960,911 
2,292,323 

906,802 

(2,728) 
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H O USING AUTH ORITY OF NEW  ORLEANS 
New O rleans, Louisiana 

ALL P_R_O G RAM~ . 

General expenses 
Insurance prem iums 
Other general expenses 
Payments in lieu of taxes 
Bad debt - tenant rents 
Severance expense 

TO TAL OPEI~ ,TING EXPENSES 

(Continued) 

$ 

Total 
Public 
Housing 
Prog rams 

3,600,304 
5,884 

66,803 
22,288 

47,180,691 

EXCESS O PERATING REVENUE O VER 

OPERATING EXPENSES (3
_,43./,I 01) 

Extraordinary m aintenance 
Casuatty losses - non capitalized 
Housing assistance paym ents 
Depreciation expense 

TOTAL EXPENSES 

Total 
M odernizatinn 
Program s 

Tota 
Section Eight 
Programs 

- - $ 

6,513,798 

130,490 -- 

(Z,612) -- 

6,121,916 8,660.522 
53,431,485 

2,477,427 

24,010,018 

23,353,167 
49,702 

15,174,320 25,880,296 

EXCESS (DEFICIENCY) OF TOTAL REVENUE 
OVER/(UNDER) TOTAL EXPENSES 

_ (9,681__895~) (8,660,522) 607,149 

NET ASSETS - BEGINNING O F YEAR 

Prior period adjustments and equity transfers 
Adjusted net assets - beginning of year 

Capital contributions to equity 

NET ASSETS - END O F YEAR 

22,834,668 51,243,771 
13,311,113 
36.145.781 

(12,259,412) 
38,984,359 

2,644,537 38.433.485 

s 29~ 10s,423_  $ 
__  

68,757~ 322 

555,058 

(1,416,295) 
(861,237) 

$ (254,088) 



Locally ow ned 
Hom e- 

O wnership 
Program 

Blended 
Com ponent 

Unit All 
Co

_o~ er Programs 

2,305 $ 

46,556 
32,244 

72,212 $ 

26,834 

389,647 5,720,029 

11,883 
_ _  (153,975) 

99.056 
588,703 

2,737 

30,339 
5,753,105 

3,674,821 
5,884 
46,556 
225,881 
122,288 

~bk~3,5_93. 

2
_
o
_:4_ _
3
_
6,826 

133,227 

(1,612) 
23,353,167 
15,061,535 
100,827,908 

(187,173) (187,051) (18,109;491) 

1,201,421 241,232 76,076,150 

(437,484) -- (802,078) 
763,937 24],232 75,274,072 

41.078.022 

$ 576~ 7_64 $ 54,1_81-  $ 98~242~602 

24 



H O USING AUTHORITY O F NEW  ORLEANS 
New O rleans, Louisiana 

ASfiKT$ 

CURRENT ASSETS: 
Cash and cash equivalents 
Cash - unrestricted 
Cash - restricted participant equity 
Cash - tenant security deposits 

Total cash 

Accounts and notes receivables: 
Accounts receivable - U.S. Department of HUD 
Accounts receivable - other govern ments 
Accounts receivable - m iscellaneous 
Accounts receivable- tenants - dwelling rents 
Allowance for doubtfid accounts - dwelling rents 

Total receivables, net of allowances for 
doubtful accounts 

Prepaid expenses and other assets 
Inventories 
Interprogram - due fiom 

TOTAl, CURR ENT ASSETS 

Low-income 
Public 
Ho usin~  

Vacancy 
Reduction 

_  
Program 

8,118.462 $ 

644,559 
8,763,021 

NONCURRENT ASSETS: 
Fixed assets: 
Land 
Buil6ings 
Furniture, equipment & machinery - dwellings 
f:um imre, equipm enl & m achinery - adm inistration 
Accum ulated depreciation 

Total fixed assets, net of accum ulated 
depreciation 

O ther non-current assets: 
Other assets 
Undistributed debits 

TO TAL NO NCURRENT ASSETS 

TO TA L ASSETS 

813,983 
303,712 
(79,409) 

1,038,286 

180,914 
937,804 

3,466,889 
14~386,9114 

21,860,160 
179,720,758 
5,801,645 
18,639,587 

(186,637,437) 

Drug 
Elim ination 

_ __  _ 
Program 

27,314 $ 

27,314 

229,937 

701 

230,638 

257,952 

7,092,132 

145,179 

(1,447,462) 

99,555 

99,555 

99,555 

9,510 

(1) 

39,384,713 5,789,849 9,509 

_  300,26~  
39,684,978 5,789,849 

I 18,622 

128,131 

$ _ ~6,6047,801 $ 227~686 



Technical 
Assistance 
G rants 

2,689 
_ . 

2,689 

Total 

(M emorandum 
9 nay_) __  

8,145,776 

644,559 
8,790,335 

329,492 

814,684 
303,712 

(79,409) 

1,368,479 

183,603 
937,804 

_  
3,466,889 
14,747,110 

21,860,160 
186,812,890 
5,801,645 
18,794,276 

(188,084,900) 

45,184,071 

118,622 
300,265 

45,602,958 

$, : =2 689 $ 60,3~ 068 
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H OUSING AUTHO RITY O F NEW  O RLEANS 
New O rleans, Louisiana 

LIABILITIES: 
CURRENT LIABILITIES: 
Vendors payable 
Retainages payable 
Accrued wage~payroll taxes payable 
Accrued compensated absences 
Accrued contingency liability 
Accounts Payable - ttLID PHA Program s 
Accounts payable - other government 
Tenant security deposits 
Deferred revenue 
Other current liabilities 
Accrued liabilities - other 
lnterpro~,ram - due to 

TOTAL CUITdtENT LIABILITIES 

NONCURRENT LIABILITIES: 
Long-term portion of contingent liabilities 
Non-current liabilities- other 

TO TAL NONCURRENT LIABILITIES 

TO TAL LIABILITIES 

NET ASSETS: 
Unrestricted 
Restricted 

TOTAL NET ASSETS 

LContinued~ 

Low-Incom e 
Public 

_
H

.ousing 

3,548,004 
136,918 
739,974 

1,379,493 
7,607,419 

644,559 
57,336 
36,099 

1,112,456 

15,262,258 

15,275,000 

15,275,000 

Vacancy 
Reduction 

Program 

84,994 
136,032 

701 

221,727 

336,258 
336,258 

30,537,258 557,985 

(17,088,148) 
40,622,782 
23,534,634 

36,225 
5,453,591 
5,489,816 

Drug 
Elim ination 

94,209 

5,346 

99,555 

99,555 

128,131 
128,131 

TO TAL LIAIIILITIES AND NET ASSETS $ 
_ _ 54~071,892 $ 

~~ _  6~04~ 01 $ 227,686 



Technical 
Assistance 
G rants 

Total 

(M emorandum 
o~dr) 

- - $ 

_ ~ 

__  _ _  
46,847 

__ _  
46,847 

3,727,207 
272,950 
739,974 

1,385,540 
7,607,419 

644,559 
57,336 
36,099 

1,112,456 
46.847 

1s,6~o,387 

15,275,000 
336.258 

15,611,258 

.
46,847 

_ .
31,241,645 

(44,158) (17,096,081) 
46,204,504 

__ _  
(44,158) 29,108,423 

_5; _ 2,689 _$ ~60~3~ 0_~8 



H OUSING AUTHORITY O F NEW  ORLEANS 
New O rleans, Louisiana 

REVENUE: 
Net tenant rental revenue 
Tenant revenue - other 
Total tenant revenue 

HUD PHA grants 
Capital contributions 
Investment income - unrestricted 
Other revenue 
Gain or loss on sale of fixed assets 

TOTAL REVENUE 

EXPENSES: 
Adm inistrative 
Adm inistrative salaries 
Auditing fees 
Compensated absences 
Employee benefit contributions- adm inistrative 
Other operating- adm inistrative 

Tenant services 
Tenant services ~ salaries 
Relocation costs 
Employee benefit contributions- tenant services 
Tenant services - other 

Low-Incom e 
Public 

_  __ _
Ho
~ usia_ _g 

O rdinary m aintenance & operation 
Ordinary m aintenance and operations - labor 
Ordinary m aintenance and operations - materials & otl 
Ordinary m aintenance and operations - contract costs 
Employee benefit contributions- ordinary m aintenanc~ 

Protective services 
Protective services- other contract costs 
Protective services - other 

8,744,698 
121,280 

8,865,978 

30.394,450 

363,568 
1,002,397 

_ _ (29_4,709) 
40,331,684 

4,855,566 
95.460 

1,597,307 
2,015,882 

365,625 

74,293 
436,I95 

5,774,885 
6,548,240 
1,962,254 

8,807,216 
1,437,437 
3,81L~86 
2.043,067 

18,000 

(2,728) 

Vacancy 
Reduction 

Program 

Drug 
Elim ination 

Program 

- . $ 

2,990.4 

2,99~,411 

108.883 

8,848 
52.637 

411 
2.748.270 

1,317 

52,283 



$ 

Technical 
Assistance 
G rants 

427,495 

427,498 

455,937 

6,776 
165 

Total 

(M emorandum 
Only)___ _ 

8,744,698 
121,280 

8,865,978 

33,812,356 

363,568 
1,002,397 

(294,709) 
43,749,590 

5,420.386 
95,460 

1,612,931 
2.068.684 

365,625 

74,704 
3,184,465 

5,774,885 
6,548,240 
1.962,254 

8,807,216 
1,437,437 
3,811,186 
2,054,384 

70.283 

(2.728) 
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HO USING AUTH ORITY O F NEW  O RLEANS 
New O rleans, Louisiana 

G eneral expenses 
Insurance prem iums 
Other genera} expenses 
Payments in lieu of taxes 
Bad debt - tenant rents 
Severance expense 

TO TAL O PERATING EXPENSES 

(Continued) 

Low-Incom e Vacancy Drug 
Public Reduction Elim ination 
Housin~ Program Program 

3,600,304 

166,803 
122,288 

43,729,280 

EXCESS OPERATING REVENUE OVER 
OPERATING EXPENSES (3,397,596) 

Extraordinary m aintenance 
Casualty losses -non capitalized 
Housing assistance payments 
Depreciation expense 

TO TAL EXPENSES 

130,490 

0,612) 

5.398.185 723.73 
49,256,343 

2,982,649 

7,762 

723,731 2,982,649 

EXCESS (DEFICIENCY) OF TOTAL REVENUE 
OVER/(UNDER) TOTAL EXPENSES _ (8;924,659) (723,731) 7,762 

NET ASSETS - BEG INNING OF YEAR 

Prior period adjustments and equity transfers 
Adjusted net assets - beginning of year 

Capital contributions to equity 

NET ASSETS - END O F YEAR 

18,937,287 

[3,~22~006 
32,459,293 

_235,~34634 

3,781,650 118,622 

. (_202,130) __  (7,]63) 
3,578.520 110.859 

2,635,027 9,510 

~__ ~5 489~836 $ D8.13I 



Technical 
Assistance 
G rants 

5,884 

Total 

(M emorandum 
9 nlr~ ___ 

3,600,304 
5,884 

166,803 
122,288 

_ _  
46 s,762 

_  j _7:_Jso,69~  

(41~267) (3,431,101) 

. . 

468,762 

130,490 

(1,612) 

6.121.916 
53,431,485 

(2,891 ) 

(2,891 ) 

$ . ~ (44,158) 

22,834,668 

13,3~1~]13 
36.145.781 

2.644.537 

s ~ 08,433 
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H OUSING AUTHORITY O F NEW  ORLEANS 
New O rleans, Louisiana 

CURRENT ASSETS: 
Cash and cash equivalents 
Cash - unrestricted 
Casb - rest, rieted participant equity 
Cash - tenant security deposits 

Total cash 

~EPTEM BER 30_.,_129~ 

Accounts alld notes receivables: 
Accounts receivable - U.S. Department of HUD 
Accounts receivable - other governments 
Accounts receivable - m iscellaneous 
Accounts receivable- tenants - dwelling rents 
Allowance for doubtful accounts - dwelling rents 

Total receivables, net of allowances for 

doubtful accounts 

Prepaid expenses and other assets 
Inventories 
lntcrprogram - due from 

TOTAL. CURRENT ASSETS 

NO NCURRENT ASSETS: 
Fixed assets: 
Land 
Buildings 
Furniture, equipm ent & m achinery - dwellings 
Furniture, equipment & m achinery - adm inistration 

Accum ulated depreciation 
Total fixed assets, net of accum ulated 

depreciation 

O ther non-current assets: 
Other assets 
Undistributed debits 

TOTAL NO NCURRENT ASSETS 

TOTAL ASSETS 

M ajor 
Renovation 
of O bsolete 

Projects 

77,989 $ 

77,989 

Com prehensive 
Im provem ent 
A ssistance 
Program 

84,715 885,99 

84,715 

162,704 

885,991 

885,991 

846,173 19,010,864 

(923,087) (9,487,548) 

923,086 9,523,316 

923,086 9,523,316 

_$ _1,085,790 _$ __  _!0~409.397 



Com prehen- 
sive G rant 
Progran~

_ _  

- - $ 

4,823,101 

157,492 

Tolal 

(M emorandum 
_nO PEV!  O~ly) _ _  

600,065 

14,158 

77,989 

77,989 

6,393,872 

171,650 

4,980,593 614,223 6,565,522 

32,762 
5,013,355 

69,898,922 
1,091,419 
4,029.233 

(18,586,8~I) 

614,223 

6,448 
869,610 

32,762 
6,676,273 

6,448 
92,625,569 
1,091,419 
4,029,233 

(28,997,446) 

56,432,763 1,876,058 68,755,223 

681.112 681.112 

56,432
.!7-63 2,557,170 69,4_36_,335 
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HOUSING AUTHO RITY O F NEW  O RLEANS 
New O rleans, Louisiana 

(Continued) 

LIABILITIES: 
CURRENT LIABILITIES: 
Vendors payable 
Retainages payable 
Accrued wage/payroll taxes payable 
Accrued compensated absences 
Accrued contingency liability 
Accounts Payable - HU D PHA Programs 
Accounts payable - other government 
Tenant security deposits 
Deferred revenue 
Other current liabilities 
Accrued liabilities - other 
lnterprogram - due to 

TOTAL CURRENT LIABILITIES 

NO NCURRENT LIABILITIES: 
Long-term portion of contingent liabilities 
N on-curtent liabilities- other 

TOTAL NONCURRENT LIABILITIES 

TO TAL LIABILITIES 

NET ASSETS: 
Unrestricted 
Restricted 

TO TAL NET ASSETS 

TOTAL LIABILITIES AND NET ASSETS 

M ajor 
Renovation 
of O bsolete 

Projects 

77,989 
84,715 

Com prehensive 
Im provem ent 
Assistance 

_ _  Pr~ ra_m  
_ _  

885.991 
162,704 885,991 

~98,6~  
198,603 

361,307 885,991 

724,483 9,523.316 
724,483 9,523,316 

$
._  

1,085~790 $ 
_  ~  !_0~t409,307 



Com prehen- 
sive G rant 
Program 

$ 2,624,116 $ 
1.319,797 

57.492 

45.625 

. 
681,597 

4,928,627 

565,138 
565,138 

~,4~3,~6~ 

55,952~353 
55,952,353 

H O PE VI 

Total 

(M emorandum 
Only) 

389,941 $ 
41,263 

14,158 

- . 

168z861 
614,223 

3,092,046 
1.445.775 

171.650 

145,625 

1,736,449 
6,591,545 

763,741 
763,741 

614;~  - _ _ -7,iii,-~-s6 

2.557.170 
2,557,170 

$ 
= 
6 1,446~118 _$ 3d7_LL9_3 

_ __  68~75],327. 
68,757,322 

7A~113_~608 
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HOUSING AUTHORITY O F NEW  O RLEANS 
New O rleans, Louisiana 

REVENUE: 
Net tenant rental revenue 
Tenant revenue - other 
Total tenant revenue 

HUD PHA grants 
Capital contributions 
Investment income - unrestricted 
Other revenue 
Gain or loss on sale of fixed assets 

TOTAL REVENUE 

EXPENSES: 
Administrative 
Adm inistrative salaries 
Auditing fees 
Compensated absences 
Employee benefit contributions- adm inistrative 
Other operating- administrative 

Tenant sen, ices 
Tenant services - salaries 
Relocation costs 
Employee benefit contributions- tenant services 
Tenant services - other 

Utilities 
W ater 
Electricity 
Gas 

O rdinary m aintenance & operation 
Ordinary maintenance and operations - labor 
Ordinary m aintenance and operations - materials & other 
Ordinary m aintenance and operations - contract costs 
Employee benefit contributions- ordinary maintenance 

Protective services 
Protective services- other contract costs 
Protective services - other 

M ajor 
Renovation 
of Obsolete 

Projects 

$ -. $ 

Com prehensive 
Im provem ent 
Assistance 

Program 



Com prehen- 
sive (;rant 
Program _  

- - $ 

6,207,494 $ 

17 

H O PE VI 

Total 

(M emorandum 
Only) _ _  

306,287 

~ . 

6.513.78 

6,207,511 306,287 6,513,798 

56,456 

810.170 

192,660 

3,295,738 

25.107 

827,380 

56,456 
.. 

1,810,170 

306,287 498,947 

- - 3,295,738 

25.107 

827,380 
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HO USING AUTHORITY O F NEW  O RLEANS 
New Orleans, Louisiana 

G eneral expenses 
Insurance prem iums 
Other general expenses 
Payments in lieu of taxes 
Bad debt - tenant rents 
Severance expense 

TOTAL O PERATING EXPENSES 

EXCESS O PERATING REVENUE OVER 
O PERATING EXPENSES 

Extraordinary maintenance 
Casualty losses - non capitalized 
Housing assistance payments 
Depreciation expense 

TO TAL EXPENSES 

(Continued) 

EXCESS (DEFICIENCY) OF TOTAL REVENUE 
OVER/(UNDER) TOTAL EXPENSES 

NET ASSETS - BEG INNING O F YEAR 

Prior period adjustments and equity transfers 
Adjusted net assets - beginning of year 

Capital contributions to equity 

NET ASSETS -END O F YEAR 

M ajor 
Renovation 
of O bsolete 

Projects 

Com prehensive 
Im provem ent 
Assistance 
Program 

184.617 1.901.086 
184,617 1,901,086 

(184,617) (1,901,086) 

374,145 

374A45 

19,705,062 

(12,259,412) 
7,445,650 

534.955 3.978.752 

$ 724~483 $ 9,523~3
_16 



Com prehen~ 
sive G rant 
Pro[~ram 

$ 

HO PE VI 

Total 
(M emorandum 

One) _ 

6,207,511 306,287 

6,574,819 
12,782,330 

. (6,574,819) 

30,459,447 

L- 
30,459,447 

. 
32,067~725 

306,287 

705.117 

6,513,798 

8,660,522 

Ls,JD~s}_o 

(8,66o,s32) 

51,243,771 

(12,259A 12) 
38,984,359 

1,852,053 
_ _ __  38,4)_9,485- 

55~952 ~353
. $ 2~557~7,170 $

~ _  68,7L7,~32 
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H OUSING AUTH ORITY O F N EW  O RLEANS 
New O rleans, Louisiana 

&SSK~  

CURR ENT ASSETS: 
Cash and cash equivalentS 
Cash - unrestricted 
Cash - restricted participant equity 
Cash - tenant security deposits 

Total cash 

Accounts and notes receivables: 
Accounts receivable - U.S. Department of HUD 

Accounts receivable - other governments 
Accounts receivable - m iscellaneous 
Accounts receivable- tenants - dwelling rents 
Allowance for doubtful accounts - dwelling rents 

Total receivables, net of allowances for 

doubt|u~ accounts 

Prepaid expenses and otheras sets 
Inventories 
InteqJrogram - due from 

TOTAL CURR ENT ASSETS 

NONCURRENT ASSF, TS 
Fixed assets: 
Land 
Buildings 
Furniture, equipment & machinery - dwellings 
Furniture, equipment & machinery - administration 
Accum ulated depreciation 

Total fixed assets, net of accum ulated 

depreciation 

O ther non-current assets: 
Other as sets 
Undistributed debits 

TOTAL NONCURRENT ASSETS 

TOTAL ASSETS 

Certificates VoucherS 

7,624,030 $ 519,037 

7,624,030 

149,403 

149,403 

3,721 
7,777,154 

585,342 
(397,019) 

188,323 

188,323 

519,037 

519,037 

;/.9~ 4! 7 $ 519t037 



 

M oderate 
Rehabilitation 

Single Room 
O ccupancy 
& New 

Construction 

386,780 

386,780 

386,780 

Total 

(M emorandum 
Only) 

287.658 $ 

287,658 

8,430,725 

8,430,725 

386,780 
149,403 

536.183 

962 5.683 

_
2

_
s9,620 8,97

_
2,s9

_ _
~ 

s 386~780 $ 289,620 

585,342 

(397,019) 

188,323 

188,323 

_ ~160~914  
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H O USING AUTH ORITY O F NEW  O RLEANS 
New O rleans, Louisiana 

ASSETS 

CURRENT ASSETS: 
Cash and cash equivalents 
Cash - unrestricted 
Cash - restricted participant equity 
Cas h - tenant security deposits 

Total cash 

Accounts and notes reeeivab|cs: 
Accounts receivable - U.S. Depa~ment of HUD 
Accounts receivable - other governments 
Accounts receivable - m iscellaneous 
Accounts receivable- tenants - dwelling rents 
Allowance for doubtful accounts - dwelling rents 

Total receivahles, net of allowances for 
doubtful accounts 

Prepaid expenses and other assets 
Inventories 
lnterprogram - due from 

TOTAL CURRENT ASSETS 

NONC URRENT ASSETS 
Fixed assets: 
Land 
Buildings 
Furniture, equipment & machinery - dwellings 
Furniture, equipment & machinery - adm inistration 
Accumulated depreciation 

Total fixed assets, net of accum ulated 
depreciation 

O ther non-current assets: 
Other assets 
Undistributed debits 

TOTAL NONCURRENT ASSETS 

TOTAL ASSETS 

Cerlificates Vouchers 

7,624,030 $ 519,037 

7,624,030 

149,403 

149,403 

3.72t 

519,037 

7,777,154 519,037 

585,342 

(397,019) 

188,323 

188~23 

$ 79~9~65~477 519.037 



 

M oderate 
Rehabilitation 

Single Room 
Occupancy 
& New 

Construction 

$ 4 $ 

_ . 
265,5

.
81 

_ _  

__  _ _ 
265,585 

_  

265,585 

121,195 

121,195 

Total 

(M emorandum 
Only) _  

209 $ 

2,761 

223,358 

~ . 

13,949 

345.742 

6,393 
. . 

107,837 

7,868,733 

77,464 
15,172 

1,339,403 
586,019 9,415,002 

586,019 

(296,399) 

(296,399_) 

9,415,002 

(442,411) 
188,323 

_ _  _ :3s_4,o_s9 

38fl.,78fi $ 289.620 $ _ 9,~160~9A 4~ 
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H OUSING AUTHORITY O F NEW  ORLEANS 
New O rleans. Louisiana 

REVENUE: 
Net tenant rental revenue 
Tenant revenue - other 
Total tenant revenue 

HUD PHA grants 
Capital contributions 
Investm ent incom e - unrestricted 
Other revenue 
Gain or loss on sale of fixed assets 

TO TAL REVENUE 

E~[PENSES: 
Adm inistrative 
Adm inistrative salaries 
Auditing fees 
Com pensated absences 
Employee benefit contributions- adm inistrative 
Other operating- adm inistrative 

Tenant services 
Tenant services - salaries 
Relocation costs 
Employee benefit contributions- tenant services 
Tenant services - other 

Utilities 
W ater 
Electricity 
Ga~ 

Ordinary m aintenance & operation 
Ordinary m aintenance and operations - labor 
Ordinary m aintenance and operations - m aterials & other 
Ordinary m aintenance and operations - contract costs 
Employee benefit contributions- ordinary maintenance 

Protective services 
Protective services- other contract costs 
Protective services - other 

Cerlifieates Vouchers 

19,265,572 4,130,879 

66,248 
14 

820 
24 

19,331,834 4,131,723 

1,224,323 
1,079 
8,111 

363,879 
614.968 

130,567 
220 
963 

42,776 
37,340 



 

M oderate 
Rehabilitation 

Single Room 
O ccupancy 
& New 

Construction 

- . $ 

,556,695 

27 

Total 

(M emorandum 
Only,) _  

1,464.752 26.417.898 

2,414 69,482 
65 

IL556,722 1
_ ,467,166 __  

26,487,,:14
_ _
5 

35,086 
43 
264 

10,540 
7,268 

389,976 
1,342 
9,338 

417,195 
659.576 
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H OUSING AUTHORITY O F NEW  O RLEANS 
New O rleans, Louisiana 

G eneral expenses 
Insurance prem iums 
Other general expenses 
Paym ents in lieu of taxes 
Bad debt - tenant rents 
Severance expense 

TO TAL O PERATING EXPENSES 

EXCESS O PERA TING REVENUE OVER 
OPERA TING EXPENSES 

Extraordinary m aintenance 
Casualty losses - non capitalized 
Housing assistance payments 
Depreciation expense 

TO TA L EXPENSES 

(Continued) 

EXCESS (DEFICIENCY) OF TOTAL REVENUE 
OVER/(UNDER) TOTAL EXPENSES 

NET ASSETS - BEGINNING O F YEAR 

Prior period adjustments and equity transfers 
Adjusted net assets - beginning of year 

Capital contributions to equity 

N ET A SSETS - END O F YEAR 

Certificates Vouchers 

2,212,360 211,866 

17,119,474 3,919,857 

16,476,792 3,905,877 
49.702 -- 

18,738,854 4,117,743 

592,980 13,980 

670,643 63,189 

(1,411,410) (8,266) 
(740,767) 54,923 

$ 
..(147~787) $  6~89Q3 



 

M oderate 
Rehabilitation 

Single Room 
Occupancy 
& New 

Construclion 

~ . 

53,201 

_  
1,55 6,722 

~  
1,413,9

_
65  

1,435,527 

_ _  
1,4as,s27 

Total 

(M emorandum 
__ . 9_~ )__ _ 

2,477,427 

24,010,018 

1,534,971 23,353,167 

1,588,172 

(121.,006) 

49,702 
25,880,296 

607,149 

(178,774) 555,058 
3,381 (1,416,295) 

(175,393) (861,237) 

$ 121~195 $ ~ _96~399) $ ~25_40,O888) 
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H OUSING AUTH O RITY O F N EW  O RLEANS 

New O rleans, Loulslaaa 

A,~S1STANCE PR O G R AM  tC IAP~ C O STS AN D ADV AN C ES - CO M PLETED 

G rant year 
Phase num ber 

Funds approved 

Funds expended (1) 

Excess/(Deflciency) 
offunds approved 

Funds advanced (2) 
Funds expended 

Excess/(Defieieney) 
offunds advanced 

Cost additions during the 
currentyear 

(1) Cumulative accrued expenditures 
(2) Cash received in bank depository 

1991 1992 

917 

2,525,670 

2,525,670 

$ 2,525,670 
2,525,670 

$ -- $ 

919 

178,862 

178.862 

178,862 

178.862 

The costs shown on the Actual M odernization Cost Certificate are in agreem ent with HANO's records 

All m odernization work in connection w ith this phase has been completed 

All liabilities have been paid, and there are no undischarged m echanics', laborers', contractors' or 

material-men's liens against the related project on file in any public office where the same should be 
filed in order to be valid. Also, the time in which such liens could be filed has expired. 

There are no budget overruns 
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H O USING A UTH OR ITY OF NEW  O RLEANS 
New O rleans, Louisiana 

G rant year 
Phase num ber 

Fundsapproved 

Funds expended (1) 

Exeess/(Defieieney) 
of funds approved 

Funds advanced (2) 
Funds expended 

Exeess/(Defleiency) 
of funds advanced 

Cost additions during the 

current year 

(1) Cumulative accrued expenditures 
(2) Cash received in bank depository 

38 

1991 

918 

$ 29,721,114 
23,511,572 

$ ~ 209,542 

$ 22~6/S,961 
23,511,572 

(89L661A) 

$ 3~9985~ 3372 



H OUSING AUTH ORITY O F NEW  O RLEAN S 

New O rleans, Louisiana 

G rant year 

Phase num ber 

Funds approved 

Funds expended (1) 

1992 1993 1994 1995 

701 702 703 704 

$ 30,664,933 $ 28,422,606 $ 33,658,151 $ 33,954,510 
27,302,206 27,042,519 32,751,426 10,240,819 

Exeess/(Defieiency) 
of funds approved _$ _  

3~362~ 727 

Funds advanced (2) 
Fundsexpended 

$ 27,813,210 
27,302,206 

Excess/(Deficiency) 
of funds advanced $ 511.004 

_~_ _1A87~o~7 $ 906~725 $ 2~713,691 

$ 25,302,250 $ 28,216,923 $ 13,132,097 
27,042,519 32,751,426 10,240,819 

$ _(] 7~74p~269~ $ ~4_ ~.534,503) 

Cost additions during the 

current year (3) $ 4,746,581 $ _  8,0024~07_4 $ 12015,610 

(1) Cumulative accrued expenditures 
(2) Cash received in bank depository 
(3) Net of fungibility transfers 

$ 2,891,278  



1996 1997 1998 1999 
705 

$ 27,790,559 
9,802,886 

$ 1L987,6_673 

$ 10,290,090 

_  9;802,8J 6 

706 707 708 

$ 26,401,893 
11,478,313 

~A ~923~5858o 

$ 9,468,820 
11,478,313 

Total 
CG P 

$ 27,769,211 $ 34,421,108 $ 243,082,971 
5,496,294 1,216,137 125,330,600 

$ 22,272,917 $ 33~204~971 $ 117~752~3737 

$ 4,843,586 $ 1,109,550 $ 120,176,526 
5,496,294 1,216,137 125,330,600 

$
_  
48~].204 $ .(2~009~4_93~ $ (6~ 70_8) 

$ 660,38 9 $ 7::69=5 9,973 $ 5,496,294 

39 

$
_ _ _ _  (106,587) $_  _L5~ L54~07074) 

g==~2Z~t37  39~27~6L 



tlOUSING AUTH ORITY OF NEW  O RLEANS 
New O rleans, Louisiana 

Funds approved 
Funds expended (1) 

Excess/(Deficieney) 
of funds approved 

Funds advanced  (2) 
Funds expended 

Excess/(Deficiency) 
of funds advanced 

Cost additions during the 
current year (3) 

( 1 ) Cumulative accrued expenditures 
(2) Cash received in bank depositor3' 
(3) Net of fungibility transfers 

40 

$ 44,000,000 
2,182,344 

$ 41.817.656 

$ 2,262,617 
2,182,344 

80.273 

$ 1,472,765 



HOUSING AUTH ORITY OF NEW  ORLEANS 
New O rleans, Louisiana 

Funds approved 

Funds expended (1) 

Excess/(Deficiency) 
of funds approved 

Funds advanced(2) 
Fundsexpended 

Excess/(Deficiency) 
offunds advanced 

Cost additions during the 

current year (3) 

( 1 ) Cumulative accrned expenditures 
(2) Cash received in bank depositor3, 
(3) Net of fungibility transfers 

41 

$ 1,788,234 
1.846.173 

._$ . 5~ :939) 

$ 1,725,560 

_  
1,846~173 

5; ~_!20.613) 

314.820 



HOUSING AUTHORITY OF NEW  ORLEANS 
New Orleans, Louisiana 

Funds approved 

Funds expended (1) 

Exeess/(Deficiency) 
of funds approved 

Funds advanced(2) 
Fundsexpended 

Excess/(Deficieney) 
offunds advanced 

Cost additions during the 
current year O) 

(l) Cumulative accrued expenditures 
(2) Cash received in bank depository 
(3) Net of fungibility transfers 

42 

$ 8,500,000 
7.440.441 

$ 1.059.559 

$ 6,910,471 
7.440.441 

$ ~ (.529.97~ 

$ 1.999.735 



HOUSING AUTHORITY OF NEW  ORLEANS 
New O rleans, Louisiana 

G rant year 

Fundsapproved 
Funds expended(l) 

Excess/(Deficiency) 
of funds approved 

Funds advanced(2) 
Fundsexpended 

Excess/(Deficiency) 
offunds advanced 

Cost additions during the 
current year 

(1) Cumulative accrued expenditures 
(2) Cash received in bank depository 

43 

1997 1998 

$ 13,195,671 
10,968,368 

$
_  

2,227~303 

$ 11,158,705 
10,968,368 

$ 190.337 

$ 2,586,160 
859.123 

$ 1.727.037 

764,914 
859.123 

s
_ _  (9~2oj ) 

$ 2.140.798 $ 859.123 



H O USING  A UTH O R ITY O F NEW  O R LEA NS 
N ew O rleans, Louisiana 

Type ofauditor's report issued 

Internal control over financial reporting 

M aterial weakness(es) identified? 

Qualified 

X yes no 

Reportable condition(s) identified that are 
not considered to be m aterial w eaknesses? _ _XX yes none reported 

N oncompliance materialto financial statements 
noted? __ yes X no 

FEDERA L A W ARDS 

Internal control over major programs 

M aterial weakness(es) identified? __ yes X no 

Reportable condition(s) identified that are 
not co nsidered to be material weakness(es)? . X. yes __ none reported 

Type of auditor's report issued on compliance 

for major programs: 

Any audit findings disclosed that are required 
to be reported in accordance with section 510(a) 
of Circular A-1337 X yes 

Unqualified 

no 



H O USIN G AU TH O RITY O F N EW  O RLEAN S 
New O rleans, Louisiana 

D D 
30 

(Continued) 

M ARY O F A 

Identification of major programs 

C FDA N um ber 

14.850 Public and Indian H ousin~ 

4.859 Comnrehensive Grant Proc, ram 

4.855 Section Eieht Cluste 

D ollar threshold used to distinguish 
between type A and type B program s 

Auditee qualified as low-risk auditee? 
__ yes 

45 

$3,000,000 

_ XX no 



H O U SIN G AU TH O RITY O F N EW  O RLEAN S 
New O rleans, Louisiana 

D 
D 

(Continued) 

D eficiencies in Internal Controls O ver G rant Program 

O ur review of the Grant Program s revealed that advances 
and costs had not been fully reconciled as of September 30, 
1999, Some of the program s showed excess costs and 
som e showed a deficiency of costs as compared to the 
revenue which had been recognized at that tim e. The net 
difference was an overstatem ent of expenditures by 
$300,265. 

H ANO cannot at this tim e reconcile the CGP contributions 
it has received with the HUD LO CCS Voucher Sum m ary. 

This is due in part to (1) the fact that the HANO has 
remitted back to HUD by wire transfer certain fu nds which 
presently HU D 's LO CCS system does not reflect as a 
credit and (2) expenditures which were transferred to 
earlier year grants under the fungibility rules and not 
properly reflected in the LOCCS system. 

14.850,14.852, 14.859, ]4.854 

$300,265 

CAU SE: As stated in the condition 
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D 

(Continued) 

~C IA L STA" 

M A NAG EM ENT'S 
R ESPONSE : 

(Continued) 

D eficiencies in Internal Controls O ver G rant Program 

Inability to accurately report on each of the grant programs 
on an individual basis by CFD A number. 

Section 15 of the Consolidated Annual Contributions 
Contracts. 

"The Authority must m aintain com plete and accurate books 
of account for the projects of the Authority in such a 
m anner as to perm it the preparation of statem ents and 
reports in accordance w ith HUD requirements, and to 
perm it tim ely and effective audits." 

W e recom m end that H A N O establish internal control 
procedures over Grant programs which w ill result in 
accurate and reliable accounting and reporting as follow s: 

H ANO and HUD should work closely to resolve 
reconciliation problem s created by fungibility and LOCCS 
credits. 

H AN O should m aintain an ongoing reconciliation of HUD 
advances received per H AN O 's records to the cumulative 
records available from HUD . Any differences

, such as 
remittances back to HUD , should be scheduled and used in 
support of the reconciliation. 

H ANO is working w ith HUE) to resolve those issues 
identified as errors in the HUD LOCCS System . HA NO is 
in receipt of a letter from H UD confirm ing that 
approxim ately $1 m illion of funds returned to HUD by 
H AN O has not been reflected as a credit in the LOCCS 
System . In addition, H ANO is working w ith the local 
HUD office to resolve the fungibility of funds between 

program years. 
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SEPTEM BER 30~ 1999 

(Continued) 

CFDA NUM BER : 

O UESTIO N ED C~ 

(Continued) 

~iencies N oted in C ash R econciliati 
Internal Control Procedures 

A. M onthly cash reconciliations prepared by H ANO of the 
Payroll, G eneral Fund, and Section cash accounts are 
out of balance each month. It appears that H ANO 's 
reconciliation process is to attempt reconciliation until 
the remaining im balance is determined im m aterial or 
untraceable. Potentially, two or more individually 
significant item s can offset each other to produce an 
apparent im m aterial variance. 

B . Certain unprocessed checks have been removed from 
the cash reconciliation to a stale-dated checks account 
where they await research and clearing by HANO 
personnel, however this area has received little attention 
in the current year. 

C. W e observed several hand written checks written out of 
num erical sequence. 

14.850, 14.851, 14,855
, 14.856, 14.857 

N one 

Failure to follow established procedures and lack of 
supervisory oversight. 

A s evidenced in the conditions stated 
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30 

(Continued) 

AN C1A L STA" 

D 

M A NA G EM ENT'S 
RESPO N SE 

(Continued) 

(Continued) 

Section 15 of the Consolidated Annual Contributions 
Contracts: 

"The Authority must m aintain complete and accurate books 

of account for the projects of the Authority in such a 
m anner as to permit the preparation of statements and 
reports in accordance w ith H UD requirem ents, and to 
perm it tim ely and effective audits." 

A . W e recom m end that H ANO review its cash 
reconciliation procedures and modify them to establish 
adequate internal controls in regard to the issues noted 
above. 

/3. The Authority should exercise due diligence to ensure 
that each landlord receives that to which he is entitled, 
and that abandoned assets are turned over to the State of 
Louisiana as required. 

C. H ANO already utilizes a check number control log. 
W e recom m end that tlA NO review system for 
accuracy and effectiveness, and m ake changes as 
w arranted in order to prevent issuance of checks out of 

sequence 

H ANO is in the process of providing additional training on 
bank account reconciliation procedures with a thorough 
understanding on the im plications of G AAP accounting. In 
addition, llANO , will be installing laser check printers 
w ith the software for automated reconciliations w hich w ill 
utilize information obtained directly from the banks on 
checks that have cleared to obtain an autom ated 
outstanding check report. The laser cheek softw are w ill 
also elim inate hand-written checks and control the 
num erical sequence. 
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(Continued) 

(Continued) 

U nsuooorted Beginning, Balance in Surolus and Land 
Buildings and Eouinm en 

A. HA NO was unable to reconcile the surplus/fund 
balance beginning balances at October 1, 1998, to the 
corresponding surp lus balance reflected in the 
September 30, 1998 audit report. The unreconciled 
amount is $85,623,256 co mputed as follow s: 

Balance per 1998 report 

Audit adjustment not applied 
Balance per general ledger 
U nreconciled difference 

$313,479,954 
37,528,672 

_265,385,370 

~ ,023_,2L6 

An unidentified difference of $85,775,140 w as pointed 
out in the Septem ber 30, 1997 audit report. The 
difference between the 1997 variance and the 1999 
variance is $151,884. 

B . H AN O w as also unable to reco ncile the beginning 
balances of land, buildings and equipm ent as of 
October 1, 1999, to the audit report for the year ended 
September 30, 1999. The audit report reveals a balance 
of $305,000,000, while the general ledger shows a 
balance of over $400,000,000 

These variances do not appear to represent a loss to 
llAN O . They appear to be the result of failure to reco ncile 
and correct errors in recording over a period of time. The 
element of uncertainty regarding these beginning balances, 
however, causes the auditors to be unable to satisfy 
them selves as to the validity of the beginning balances, and 
therefore qualify their opinion on the financial statements. 
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N ew O rleans, Louisiana 

F O 
E 

(Continued) 

M  

M A NA G FM ENT'S 
R ESPO N SE : 

(Continued) 

U nsuonorled Beeinnine Balance in Surolus and Land 
Buildings and Equipment (Continued) 

14.850, 14.852 

Undeterm ined 

Unknown 

The auditors cannot satisfy them selves as to the validity of 
the beginning balance at October l, 1998. 

Section 15 of the Consolidated Annual Contributions 
Contracts: 

"The Authority m ust m aintain com plete and accurate books 
of account for the projects of the Authority in such a 
m anner as to permit the preparation of statements and 
reports in accordance with H LrD requirem ents, and to 
perm it tim ely and effective audits." 

1. W e recom m end that H AN O reconstruct the audit trail 
with regard to the land, buildings and equipm ent in 
fiscal year 1999. 

W e recomm end that H ANO m aintain reconciliations of 
all transactions affecting these accounts on a m onthly 
basis. 

H ANO is in the process of researching these denoted 
accounts. IIA NO has im plem ented procedures for m onthly 
reconciliations for the activity of the current fiseal year. 
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D 
SEPTEM BER 30~ 199,9 

(Continued) 

D 

ncies in Internal Con 

E 

m  

A ccounting 

See Finding 99-1 under Financial Statement Findings 

fieienev in Federal Labor Standards M onilori 

Of eight procurement contracts exam ined, one contractor 
was paid in excess of 50%  of the total contract amount, but 
the contractor had subm itted only one certified weekly 
payroll report to H A NO . 

14.850 

This condition w as created by the absence of controls 
which w ould have resulted in abatem ent of contract 
payments until compliance requirements were m et. 

llANO was unable to determine whether or not w ages 
w ere being paid by the contractor in accordance w ith 
D avis-Bacon regulations. 

Program s. Chapter 3, Section 2, requires w eekly payroll 
reviews. The Code of Federal Regulations, Title 23, 
Section 968 110 (e) (1), requires the Authority to monitor 
D avis-Bacon com pliance in areas of D OL w age decisions, 
contractor payrolls and confidential em ployee interview s. 

W e recom mend that H A N O establish internal controls over 
contracts which w ould result in the abatem ent of contractor 
payments if there are unresolved com pliance issues in 
relation to the criteria above. 
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SCH EDULE O F FINDING S AND OUESTIONED CO STS 
0 

(Continued) 

M A NA G EM ENT'S 
R ESPO NSE : 

(Continued) 

D eficiency in Federal Labor Standards M onitorin~ 

The current two step process used to resolve D avis-Bacon 
issues includes notifying the general contraetor in an effort 
to resolve the matter, followed by suspension of paym ents 
until the m atter is resolved. M anagem ent has suspended all 
paym ents to the contractor until the deficiencies existing in 
the subm ission of the certified payrolls have been 
corrected. Future progress paym ents will not be processed 
w ithout the proper supporting docum entation. All progress 
payment requests will be reviewed by the Program 
M anager for accuracy, content, and receipt of certified 
payroll sheets. An additional review of the certified payroll 
sheets w ill be conducted by the Labor Com pliance Officer 
prior to processing the paym ent requests. 
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D 
BER 

(Continued) 

RD S FIN DIb 

C AU SE 

(Continued) 

Deficiencies Noted in M aintenance of Low-Incom e and 
Section Eight Tenant File 

Fifty-three Low-income Public H ousing and sixty Section 
Eight files were exam ined. From these files, the follow ing 
deficiencies w ere noted: 

21 Files lacked social security cards 
14 Files lacked incom e verification or incom e w as 

calculated incorrectly 
7 Files lacked tim ely inspection reports 
5 Fileslacked leases 
3 Files lacked HU D form 9886, "Authorization for 

Release of Information/Privacy Act N otice." 

3 Files lacked timely HQS reinspections 
2 Files lacked verification of rent reasonableness 
1 File contained a lease w hich had not been updated since 

1978 

14.850, 14.851, 14.855, 14,856, 14.857 

U ndetermined 

Internal controls over tenant file m aintenance are not 
sufficient to capture deficiencies and correct them as they 
occur. 
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O F FI D 
0 

(Continued) 

A 

(Continued) 

D eficiencies Noted in M aintenance of Low -Incom e and 

(Continued) 

H ANO is in a position to house inappropriately, to house at 
the incorrect rental rate and to violate tenant fights to 
information. 

24 CFR, Part 813, requires all household incom e and 
deductions to be verified. The ACC at Part I1, Section 309, 
requires the Authority to m aintain com plete and accurate 
accounts and records which perm it a speedy and effective 
audit. 24 CFR, part 966.4 outlines the requirem ents for the 
lease. 24 CFR Part 760, outlines the procedures for 
obtaining third party incom e inform ation. 24 CFR 
913.106-9 requires all household incom e to be verified. 24 
CFR 705 (G) (5) requires hard evidence of social security 
numbers to be provided by the tenants w ithin 60 days of the 
date of recertification. 

W e recommend that HANO establish internal control 
procedures over tenant file m aintenance which would be 
sufficient to reduce file exceptions to near zero. The 
following procedures may aid in accomplishing this goal: 

1. D evelop a standardized checklist which serves as a 
guide for the tenant recertification process. 

2. Have each recertified file reviewed by another 
individual for any om issions. 

3. Perform periodic random audits of files for quality 
assurance. 

4. Develop a m ethod of tracking outstanding item s on files 
which are in the certification process. 

5. Set up a standardized order and position for each 
required file item , 

6. U se specified paper colors for certain types of form s. 
7. Standardize all procedures, and train all em ployees 

accordingly. 
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I)ULE O F FINDIN  
EPTEM BER 

A W A 

(Continued) 

M A NAG EM EN T'S 
RESPO NSE 

(Continued) 

Deficiencies Noted in M aintenance of Low-Incom e and 

Section Eight Tenant Files (Continued) 

M anagement disagrees w ith findings regarding the annual 
inspections. In response to the additional findings, 
M anagement will establish and implement Quality Control 
Procedures and a checklist to be utilized in three phases of 
quality control. 

1. A copy of the checklist w ill be attached to the left side 
of the folder and w ill be com pleted by each 
reexam ination clerk prior to each annual reexam ination. 

2. Site manager w ill follow -up by review ing 10%  of the 
total fam ilies each m onth for accuracy and compliance. 

3. The General M anager will also review 5%  of fam ily 
folders at each site for com pliance. 

The procedure, checklist and training will be completed 
and implemented by M arch 27, 2000. 

M anagem ent will take the necessary steps to correct the 
deficiencies noted in the Section Eight tenant files w ithin 
the next thirty days. 
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L AW  

(Continued) 

EFFECT: 

C R ITE R IA  

REC O M M ENDA TIO N 

(Continued) 

Cash and Investm ents N ot Fully Collateralized in 
Accordance W ith State and H UD R eouirem ents 

14,850 

N one 

Approxim ately $360,000 is uncollateralized out of 
approxim ately $20,000,000. 

Lack of monitoring on pan of HANO, which would result 
in appropriate dealings with the financial institution(s). 

Possible loss of principal assets. 

HU I) Financial M anagem ent H andbook, 7475.1, Chapter 4, 
requires PH A's depositories to continually and fully 
collateralize all deposits that are in excess of the FDIC 
lim its. The General Depository Agreem ent required by 
HUD also specifies these conditions. 

W e recommend that H ANO rotitinely review its 
collateralization, ensuring that the amounts provided are 
suM cient to cover HANO 's highest balance at any tim e 
w ithin the operating cycle. 
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1 - FEDER A L 

(Continued) 

M ANA G EM ENT' S 
R ESPO N SE : 

(Continued) 

Cash and Investm ents Not Fully Co|lateralized in 
A ccordance W ith State and H U D R equirem ents 
(Continued) 

H AN O is im plem enting procedures to ensure that cash and 
investm ents are properly collateralized. Correspondence 
w ith the banking institution w ill denote the required 
collateralization required by HUD 
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L 

(Continued) 

CRITERIA  

R EC O M M ENDA T/O N 

(Continued) 

D eficiencies Noted in the Perform ance Fundin8 System 
Subm ission for the Y ear Ended Seotem ber 30. 1999 

N o documentation could be presented to support the sewer 
and water consumption data on form HUD 52722A, and 
H A NO personnel were unable to reco ncile am ounts 
reported on the 52722A for electric consum ption to the 
utility bills. 

14.850 

N one 

Records retainage controls were not in effect at the tim e the 
PFS w as prepared. 

It is unknown w hether or not the rolling base for utilities is 
correct. Any error in this area affects HANO 's subsidation 
for three years. 

Section 15 of the Consolidated Annual Contributions 
Contracts: 

"The Authority m ust m aintain complete and accurate books 

of account for the projects of the Authority in such a 
m anner as to perm it the preparation of statem ents and 
reports in accordance w ith H UD requirem ents,, and to 
perm it timely and effective audits." 

Performance Fundine, System Handbook, 7475.13 

Implement procedures for records retention, educate staff in 
these procedures, and ensure that staff assigned to utility 
consumption com pilations fully understand both the 
importance of their task and how to co rrectly perform it. 
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A 

(Continued) 

M A NA G EM ENT'S 
RESPO N SE 

(Continued) 

Subm ission for the Year Ended Sentem ber 30. 1999 

(Continued) 

HA N O is w orking w ith Entergy and the sew er and w ater 
board companies to facilitate a consolidated billing process 
which would clearly denote the consumption values. 
HANO has requested that the summary billing include a 
reconciliation of current m onth consum ption along w ith the 
credits for leakage repair denoted separately for 
reconciliation purposes. Currently, H A N O receives 
approximately 700 individual meter bills w hich makes the 
reconciliation process of the consumption values difficult. 
It should be noted that the dollar value of the utilities is 
reconciled 
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SEPTEM BER 30~ 1999 
(Continued) 

CRI TER IA 

(Continued) 

Section Eight Financial M anagem ent D eficiencies 

A. The Certificates program over-requisitioned funds from 
H UE) amounting to 37% of contributions earned. HUD 
perm its an overdraw of up to 5% . Overdraw s in excess 
of 5%  m ay result in a 5%  penalty to H AN O based upon 
the excess amount. IfHUD applies the penalty, it will 
amount to approximately $3"lt),00t). 

B. The Certificates and N ew Construction program s are in 
deficit reserve status. This resulted from failure in past 
years to reconcile and properly state the operating 
reserv e balance. As a result, cash withdrawals were 
m ade directly from the Certificates reserv es accounts in 
the current fiscal year, even though there w ere no 
reserv es available. PHA's are required to m aintain 
m inim um  reserve balances in order ~.o ha'ce operating 
capital and to m ake the progr am self-sustaining 

14.859,14.152 

$313,609 (the cash withdrawals made in the current year 
although the program was in a deficit condition.) 

The current staff appears to have acted upon incorrect 
information which existed in the accounting system at that 
tim e. 

Funds m ay be owed H UD w ith no source of revenue to pay 
them . Additionally, other program s w hich supply cash on 
an interfund basis, are placed in a position which can be 
term ed as comm ingling 

HU D H andbook 7420.7 
Flandbook 

Section Eight Adm inistrative 
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SCttEDULE O F FINDING S AN D O UESTIO N ED CO STS 

N H I- 

(Continued) 

N D A 

M ANA G EM EN T'S 
RESPO NSE 

(Continued) 

ion Eight Fin 

(Continued) 

Establish control procedures suffi cient to re-establish 
adequate reserve levels and to accurately requisition 
Section Eight advance funding. 

M anagem ent implem ented procedures for the Fiscal Year 
2000 Budget requisitioning process that w as based on 

projected lease-ups to avoid over-requisitioning for the year 
under the certificate and voucher program s. M onthly 
budget to actual financial statements are review ed to ensure 
expenditure compliance. Additionally, M anagem ent has 
established control procedures to ensure that reserve levels 
are adequate to support any needed cash w ithdraw als. 
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SCH EDULE O F FIN DIN G S AND OUESTIONED CO STS 

(Continued) 

SECTIO N IV  -- SUM M ARY SCH EDULE OF PRIOR AUD IT FIN D ING S 

FIND IN G 
N UM BER 

96-9 

96-18 

97-10 

97-17 

97-18 

98-1 

DESCRIPTIO N 
CURRENT 
STATUS 

Ensure that bank reconciliations are prepared properly and 
that reconciling item s are resolved tim ely. Open* 

Ensure that m odernization program s are closed out on a 
tim ely basis. Open 

ItA N O did not obtain an audit performed in accordance 
with the "Public and Indian Housing (PIH) Compliance 
Supplement (PIH 95-31) for the year ended September 30, 
1996. Closed 

Lack of a system to ensure the efficient flow of accounting 
data. Closed 

Failure to subm it audit report within six m onths of the 
close of H A NO 's fiscal year. 

Unposted predecessor auditor's adjustments 

Closed 

Closed 

Subsidiary ledgers for significant accounts (such as land, 
structures and equipment) are not maintained and/or 
reconciled to the applicable general ledger control 
accounts on a m onthly basis. Closed 

G eneral ledger account balances unsupported by detail 
com position or purpose. Closed 

Financial reports prepared and subm itted to HUD for 
September 30, 1998, w hich did not agree to the financial 
books and records. Closed 

* Condition continued in current findings 
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E O F 
999 

(Continued) 

CH EDULE ( 

FIND IN G 
NU M BER 

98-2 

98-3 

98-4 

98-5 

98-6 

98-7 

98-8 

(Continued) 

DESCRIPTIO N 

September 30, 1998, the general ledger reflected net 
advances of $2,874,261, for which the auditors were 
unable to ascertain its validity 

CURRENT 
STATUS 

Closed 

N o docum ented evidence of periodic m onitoring of the 
adequacy of co llateral for all cash deposits and certificates 
of deposit in excess of $100,000 (FDIC coverage) to 
prevent the potential of risk of loss. Partially closed* 

Bank account reconciliation deficiencies were noted 
as follows: 

M athem atical errors on the reconciliations 
N o reconciliation for Safe H ome checking account 
Lack of supervisory review of reconciliations 
U nrecorded deposits form HU D 

Closed 
Closed 
Open* 
Closed 

U nidentified amounts in H om eownership deferred charges Closed 

Payroll disbursem ents deficiencies noted 

Leave request form s not available for inspection 
W -4 and L-4 m issing from file 
SFI form not in em ployee file 
Inaccurate cost center coding 

In a sam ple of thirty tenant files, one participant was 
under housed 

Closed 
Closed 
Closed 
Closed 

Closed 

PI~M AP differences in m anagem ent reports and general 
ledger balances as compared to information submitted for 
indicators 5 and 6 Closed 
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SCHEDULE OF FINDIN GS AND QUESTIONED COSTS 
SEPTEM BER 30~ 1999 

(Continued) 

DU LE O F P 

FIN D IN G  
NU M BER 

98-9 

98-10 

98-11 

98-12 

98-13 

98-14 

98-15 

(Continued) 

DESCRIPTIO N 

Rent reasonableness verification deficiency 

C URR ENT 
STATUS 

Open* 

The September 30, 1998 audit report of IlANO was not 
subm itted to the Legislative Auditor of the State of 
Louisiana w ithin the tim e fram e established by 
Louisiana Revised Statute 24:513 Closed 

Lack & supporting documentation for the allowable 
utilities expenses com ponent of the PFS calculation O pen* 

A . U se of em ergency procurem ent policy w as not adequately 
docum ented in one contract exam ined Closed 

B . Em ployees w ere authorizing purchase orders in 
dollar amounts beyond the employees' authority 

One file in a sam ple often lacked HUD form 50058 

A . One unsupported cash disbursem ent 

B. One stop paym ent voucher unavailable for review 

Closed 

Closed 

Closed 

Closed 

Cost allocated to the various programs (primarily payroll) 
as w ithout the benefit of a cost allocation plan or 
docum ented m ethodology to support the amounts charged 
to the respective program s Closed 
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1) FINDINGS AND QUES 
SEPTEM BER 30, 1999 

(Continued) 

FIN D ING 
NUM BE._ _RR 

98-16 

IV -- ARY SCH EDULE O F PRIOR 

(Continued) 

D 

ttomeownership adm inistration and accounting deficiencies 
noted as follow s: 

CURRENT 
STATUS 

A. Untimely reconciliation of the subsidiary investment report 
to the applicable corresponding general ledger account 
balances Closed 

B. An unreconciled difference between the subsidiary 
investment report and the general ledger account balances Closed 

C. N o reconciliation of funds m aintained on deposit for 
potential hom ebuyers to a corresponding hom ebuyer 
reserve account subsidiary ledger Closed 

D . Tenants with significant delinquent receivable 
balances for w hich collection/eviction has not 
been pursued nor have tenants been counseled and 
subsequently transferred to conventional housing 
units O pen 

E. Failure to m aintain an accurate detailed home buyer 
reserve account subsidiary ledger Closed 





HOUSING AUTHORITY OF NEW  ORLEANS 
New O rleans, Louisiana 

ANNUAL 
CONTRIBUT IONS 

CONTRAC r 
NUM BER 

FW - 1190 
FW  - 1190 

LA48PO01054 

FW - 1190 

LA48P00170192 
LA48P00170293 
LA48P00170394 
LA48P00170495 
LA48P00170596 
LA48P00170697 
LA48P00170798 
LA48P00170899 

LA4gDEP001001 
LA48URD 001194 
LA48V RP001194 

LA48CAM 00100198 
LA48VRT001100197 

FW -2053 
FW -2217 
FW -2147 
FW -2147 
FW -2201 

FEDERAL GRANTOR 
PRO GRAM  TITLE 

Public and Indian Housing 
Operating subsidy - HAN O 
Operating subsidy - B.W . Cooper RM C 

Project Development Grant (MROP) 

Comprehensive hnprovem ent Assistance 
Program 

Comp~hensive Grant Programs 
701-92 
702-93 
703-94 
704-95 
705-96 
706-97 
707-98 
708-99 

Public Housing Drug Elimination Progr ~un 
Urban Revitalization Program (HOPE VI) 
Vacancy Reduction Progr am 
Technical Assistance - Inspector General 
Technical Assistance - Executive M onitor 

Section 8 Programs_ 

Rental Certificate Progr am  
Rental Voucher Progr am  
M oderate Rehabilitation Progr am  
Single Room Occupancy 
Nexv Construction Progr am  

Total Section 8 Cluster 

TOTAL FEDERA L AW ARD S EXPENDITURES 

This schedule is prepared on the accrual basis of accounting. 

CFDA 
NUM BER 

14.850 
14.850 
14.850 

14.852 

14.859 
14.859 
14.859 
14.859 
14.859 
14.859 
14.859 
14.859 

14.854 
14.240 
14.000 
14.000 
14.000 

14.857 
14.855 
14.856 
14.856 
14.182 



 

PASS 
TH RU 

NUM BER 

NA 
NA 
NA 

N A 

NA 
N A 
N A 
N A 
N A 
NA 
N A 
NA 

N A 
N A 
N A 
NA 
N A 

NA 
N A 
N A 
NA 
N A 

FEDERAL 
EXPENDITURES 

30,394,450 
3,943,883 
534.955 

34,873,288 

3.978.752 

6,654,057 
8,013,194 
9,480,553 
1,653,848 
576,185 

4,492,298 
6,190,746 

38,275
.,
2 19 

2,999,921 
2,158,340 
2,635,027 

58,370 
369,125 

19,265,572 
4,130,879 
1,556,695 
141,971 

26.417.898 

$ H 1.3 65~940 
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M A L CO LM  P. JO H N SON  
CERTIFIED PUBLIC ACCOUNTANT 

609 N . Highway 17-92, Suite 102E 
P.O. Box 1065 

DeBary, Florida 32713 

TELEPHONrE (904) 851 ~0082 
FACSIM ILE (904) 8514)084 

REPORT ON COM PLIAN CE AN D ON IN TERN AL CON TROL OVER FINAN CIAL 
REPORTIN G BASED ON AN AUDIT OF FIN AN CIAL STATEM ENTS PERFORM ED 1N 

ACCORDAN CE W ITH GO VERNM ENT AUD ITIN G STAN DARD S 

Board of Com missioners 
H ousing Authority of N ew Orleans 
N ew Orleans, Louisiana 

H UD , Louisiana State Offi ce 
H ale Boggs Federal Building 
501 M agazine Street, 9th Floor 

N ew Orleans, Louisiana 7-130-3099 

W e have audited the financial statem ents of the H ousing Authority of N ew Orleans as of and 
for the year ended September 30, 1999, and have issued our report thereon dated M arch 30, 2000. 
W e conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to finmlcial audits contained in G overnm ent Auditing Standards, issued by the Com ptroller 
General of the U nited States. 

Comol~0e_ee 
As part of obtaining reasonable assurance about w hether the H ousing Authority of New 

Orleans's financial statem ents are free of m aterial misstatement, w e perform ed tests of its compliance 
with certain provision of law s, regulations, contracts and grants, noncom pliance with which could 
have a direct and m aterial effect on the determ ination of financial statement am ounts. H owever, 

providing an opinion on compliance wi th those provisions was not an objective of our audit, and 
accordingly, w e do not express such an opini on. The results of our tests disclosed instances of 
noncom pliance that are required to be reported under Governm ent Auditing Standards which are 
described in the accom panying schedule of findings and questioned costs section of our report. 

H ow ever, w e noted certain imm aterial instances & noncompliance that we have reported to 
m anagem ent/Board of Commissioners of the H ousing Authority of N ew Orleans in a separate letter 
dated M arch 30, 2000. 
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nternal Control Over Financial Renortin~, 
In planning and perform ing our audit, we considered the Housing Authority of New Orleans's 

internal control over financial reporting in order to determine our auditing procedures for the purpose 
of expressing our opinion on the financial statem ents and not to provide assurance on the intern al 
control over financial reporting. H owever, we noted certain other m atters involving the internal 
control over financial reporting and its operation that w e consider to be reportable conditions. 
Reportable conditions involve m atters corni ng to our attention relating to significant deficiencies in 

the design or operation of the internal control over financial reporting that, in our judgment, could 
adversely affect the H ousing Authority of N ew Orleans's ability to record, process, summ arize and 
report financial data consistent w ith the assertions of m anagem ent in the financial statements. 
Reportable conditions are described in the accom panying Status of Prior Audit Findings and/or 
Schedule of Findings and Questioned Costs section of our report. 

A m aterial weakness is a condition in which the design or operation of one or more of the 
intern al control com ponents does not reduce to a relatively low level the risk that misstatem ents in 
amounts that would be m aterial in relation to the financial statements being audited may occur and 
not be detected w ithin a tim ely period by employees in the norm al course of perform ing their assigned 
functions. Our consideration of the intern al control over financial reporting would not necessarily 
disclose all m atters in the intern al control that m ight be reportable conditions and, accordingly, would 
not necessarily disclose all reportable conditions that are also considered to be m aterial weaknesses. 

H owever, w e noted the follow ing m atter involving the internal control structure and its 
operation that w e consider to be a m aterial w eakn ess as defined above. Thi s condition was 
considered in determining the nature, timing, and extent of the procedures to be perform ed in our 
audit of the compliance of the H ousing Authority of N ew Orleans

, wi th requirements applicable to 
its major federal financial assistance program for the year ended September 30, 1999, and this report 
does not affect our report therein dated M arch 30, 2000. 

As described in the Status of Prior Audit Findings and/or Findings and Questioned Costs 
section of our report finding number 99-3 is a m atter w e consider to be a material w eakness. 

W e also noted other m atters involving the internal control structure and its operation that we 
have reported to the m anagem ent/Board of Comm issioners of the H ousing Authority of New Orleans

, 

in a separate lelter dated M arch 30, 2000. 



 

This report is intended for the inform ation and use of the Audit Comm ittee, if any, H ousing 
Authority's m anagem ent and federal aw arding agencies and pass-through entities, and is not intended 

to be and should not be used by anyone other than these specified parties. 

D eBary, Florida 
M arch 30, 2000 
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M A LCO LM  P. JO H N SO N  
CERTIFIED PUBLIC ACCOUNTANT 

609 N. Highway 17-92, Suite 102E 
P.O. Box 1065 

DeBary, Florida 32713 

TELEPHONE (904) 851-0082 
FACSIM ILE (904) 851-0084 

REPORT ON COM PLIANCE W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PROGR AM  AND INTERN AL CONTROL OVER COM PLIAN CE IN ACCORDAN CE 

WI TH OM B CIRCULAR A-133 

Board of Commissioners 
H ousing Authority of N ew Orleans 
N ew Orleans, Louisiana 

H UD , Louisiana State Offi ce 
H ale Boggs Federal Building 
501 M agazine Street, 9~ Floor 

N ew Orleans, Louisiana 70130-3099 

C_omm_pliance 
W e have audited the com pliance of the H ousing Authority of N ew Orleans w ith the types of 

compliance requirements described in the U. S. Office of M anagement and Budget (OM B) Circula 
A-133 ComJal~nce Supplement that are applicable to each of its major federal programs for the year 
ended September 30, 1999. The Housing Authority's major federal programs are identified in the 
summary of auditor's results section of the accompanying Schedule of Findings and Questioned Costs. 
Compliance w ith the requirem ents of laws, regulations, contracts and grants applicable to each of its 
major federal programs is the responsibility of the Housing Authority's management. Our 
responsibility is to express an opinion on the H ousing Authority's compliance based on our audit. 

W e conducted our audit of compliance in accordance w ith generally accepted auditing 
standards, the standards applicable to financial audits contained in Governm ent Auditing Standards 
issued by the Com ptroller G eneral of the United States, and OM B Circular A-133: Audits of States, 
Local G overnm ents and N on-Profit Organizations. Those standards and OM BC ircular A-133 require 
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with 
the types of compliance requirem ents referred to above that could have a direct and m aterial effect 

on a major federal program occurred. An audit includes examining, on a test basis, evidence about 
the H ousing Authority's com pliance w ith those requirem ents and perform ing such other procedures 
as w e considered necessary  in the circum stances. W e believe that our audit provides a reasonable 
basis for our opiJfion. Our audit does not provide a legal determ ination on the H ousing Authority's 
compliance w ith those requirem ents. 



 

In our opinion, the H ousing Authority of N ew Orleans com plied, in all m aterial respects, with 

the requirements referred to above that are applicable to each of its major federal programs for the 
yearended September30, 1999. H ow ever, theresultsofourauditing'prn ceduresdisclosedinstances 
of noncompliance with those requirements that are required to be reported in accordance wi th OM B 
Circular A-133 and which are described in the accompanying Schedule of Findings and Questioned 
Costs section of our report. 

nternal Control O ver Com pliance 
The m anagem ent of the H ousing Authority is responsible for establishing and m aintaining 

effective internal control over compliance wi th requirem ents of laws, regulations, contracts and grants 
applicable to federal program s. In planning and perform ing our audit w e considered the Authority's 
internal control over compliance with requirem ents that could have a direct and m aterial effect on a 
major federal program in order to determine our auditing procedures for the purpose of expressing 
our opinion on com pliance and to test and report on internal control over compliance in accordance 
with OM B Circular A- 133. 

Our consideration of the intern al control over compliance w ould not necessarily disclose all 
m atters in the internal control that might be m aterial weaknesses. A m aterial weakness is a condition 
in which the design or operation of one or m ore of the intern al control components does not reduce 
t o a relatively low level the risk that noncom pliance with applicable requirem ents of laws, regu lations, 

contracts and grants that would be material in relation to a major federal program being audited may 
occur and not be detected within a tim ely period by employees in the norm al course of performing 
their assigned functions. W e noted no m atters involving the intern al control over com pliance and its 
operation that w e consider to be material weaknesses. 

This report is intended for the inform ation and use of the Audit Committee
, if any, Housing 

Authority's m anagement and federal awarding agencies and pass-through entities
, and is not intended 

to be and should not be used by anyone other than these specified parties. 

DeBary, Florida 
M arch 30. 2000 
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M ALCOLM  P. JOHNSON 
CERTIFIED PUBLIC ACCOUNTANT 

609 N. Highway 17-92, Suite I02E 
P.O. Box 1065 

DcBaty, Florida 32713 

Executive Director and 
Board of Conurdssioners 
H ousing Authority of N ew Orleans 
N ew Orleans, Louisiana 

TELEPHONE (904) 851-0082 
FACSIMILE (904) 851-0084 

M arch 30, 2000 

In p)anning and performing our audit ofthe financial statements of the Housing Authority of 
N ew Orleans for the year ended September 30, i 999, we considered  the Authority's internal control 
structure to determine our auditing procedures for the purpose of expressing an opinion on the 
financial statements and not to provide assurance on the intern al control stru cture. 

However, during our audit we became aware of several opportunities for strengthening the 
Authority's internal controls and operating effi ciency. The memorandum that accompanies this letter 
summ arizes our co mm ents and suggestions regarding these matters. W e previously reported  on the 
A uthority's internal control structure and reportable conditions and on the financial statem ents of the 
H ousing Authority of New Orleans in our report dated M arch 30, 2000. 

W e will review the status of these comments during our next audit engagement. W e have 
already discussed these co mm ents and our suggestions with various Authority personnel, and will be 
pleased to discuss them in further detail at your co nvenience, to perform any additional study of these 
matters, or to assist you in implementing the reco mmendations. 

If you have any questions regarding these comm ents an d our suggestions, please do not 
hesitate to call. 

Thank you for your kindness and cooperation during the audit field work. 

Sincerely, 

M ALCOLM  P. JOHNSON 



1. 

H OUSING AUTHORITY OF NEW  ORLEANS 
New O rleans, Louisiana 

W e have made an examination of the Authodty's preparation of HUD Form 52295 - Tenant 
Acco unts Re.ce ivable Report as of and for the year ended September 30, 1999. W e observed 
that only one project (141 - Desire) was in agreement with the tenant accounts receivable 
detail ledger as reco nciled by the Authority. 

It appears that the Authority has identified  reasons that the computer-generated 52295 does 
not at this time provide accurate and reliable information, but the Authority has not yet made 
co rrections to the co mputer program which generates the report. Additionally, the Authority 
has not established a manual means of preparing an adcurate form 52295 for submi ssion to 
HUD. 

N ot orgy is the 52295 a HlJ~ -required  report; it also can be a usefu l.'.tool to the A uthority in 

analyzing trends and understanding the composition ofits tenant account balance s, 

W e recommend that the Authority establish proced ures for the preparation of Form 52295, 
prepare and submit the form as often as HUD requires, and maintain a reconciliation of the 
52295 form to the D etail Tenant Ledger. 

2. Internal Control W eaknesses in Due to/Due From Accountine. 

HAl O has done work nece ssary to substantively dear a prior year finding relating to 
inteffund accounting, The Authority was successful in fiscal year 1999 in co rrect ing interfund 
accounting relationships in pooled cash accounts and in accounts 1290. However, several 
other less significant interfund accounts remained  unreconciled as of Scptember 30, 1999. 
The net of these unreconciled accounts (eight altogether) is $76,112. In this regard we 
recomm end the following: 

a, Reconcile and co rrec t these imbalances 
b, Transfer all the reconciled  balances to the 1290 series of acco unts and m ake them all 

due to or due from the general fund 
c. Establish co ntrol procedures so that Due to/Due from relationships exist only with the 

general fund 
d. [;.stablish m onthly reconciliation procedures to ensure that these accounts remain in 

balance (net zero) at all times. 



ltOUS[NG AUTH O RITY OF NEW  O RLEAN S 
N ew O rleans, Louisiana 

(Continued) 

It appears that Comprehensive Grant Program 799 may be under stated for FD S purposes by 
$568,436. This is the fund 799 portion ofthe Touro Building costs. These costs may have 
been tran sferred  to the Low-Inco me Public Housing Program in total, and it also appears that 

they were adjusted out as soft costs. 

The PHA should research this situation, and make the necessary co rrections in fiscal year 

2000. 

In prior years, it was advantageous to m aintain CIAP programs in the Low-lncom e Public 
Itousing general ledger. Beginning in the current year, it is more advantageous to have CIAP 
in a separate fu nd ledger because it must be reported on separately to HUD 's Real Estate 
Assessment Center based upon its CFD A Number. 

W e recomm end, therefore, that HAN O separate ClAP from Lo w-lncome Public H ousing as 
of October 1, 1999. 

Journal Voucher SnvverlinR D ocum entalion. 

Generally, HANO's system ofco ntrol over journal voucher support is sufficient. One area 
which needs strengthening is in regard to vouchers which ar e prepared for tlANO by 

co nsultants. We noted that while substantive support for the journal vouchers was available, 
at times the journal vouchers themselves did not have the documentation attached or 
referenced in such a m anner that other parties co uld rea dily retrieve it. 

W e recommend that HANO enhance its control proced ures over journal vouchers to include 
journal vouchers prepared at any personnel level. 
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Reference N um ber 

Error Noted in Accounting for Com t~rehensive Grant Program  799 

M anaoem ent Resl:,onse 

The Finance Departm ent w ill research this m atter and m ake the necessary corrections in the 
current fiscal period. 

Contact Person 

Connie Hil 

Reference N um ber 

4. Com orehensive Im orovement Assistance Program 918 should be olaced into a Fund 
Seoarate from Low-Incom e Public Housino 

_
M anagem ent R

_  e s o p_o~ e 

The Finan ce D epartm ent will research this m atter to determ ine the feasibility of accom plishing 
the separation of the ClAP 918 Program in the general ledger. 

Contact Person 

Connie Hil 

Reference N um ber 

5. Journ al Voucher Suooorting Docum entation 

M anagem ent Response 

The Finance Department will implement procedures to ensure that all journal vouchers include 
substantive support an d are properly filed once posted. 

Contact Person 

Connie H ill 
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Reference Num ber 

6. M aterial and SuD9lies Inventories 

M anagem ent Response 

M anagem ent is working with a com puter system s consultant to specifically address the unit of 
m easure issues within the com puter system that would perm it the Finance Departm ent to rely on 
the perpetual system for accounting entries. The Finan ce Departm ent's goal is to m ake adequate 
system chan ges and provide adequate training to elim inate the identified w eakness noted by the 
auditors. The ]lousing Authority of New Orleans does m aintain a physical to actual control at 
year-end. Additionally, we have a work order system and approval process in place for intern al 
control purposes. 

Contact Person 

Connie ltill 
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