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Tim Board of Directors 
Fam ilies llelping Fam ilies of Northwest Louisiana 
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W e have audited the statem ent of financial position of Fam ilies Ilelping Fam ilies of Northwest 1.ouisiana 
at June 30, 1999, and the related statem ents of activities and cash flow s for tile year then ended. These 
financial statenm nts are the responsibility of Fam ilies llelping Fam ilies of Northwest l.ouisiana's 
m anagement. Our responsibility is to express an opinion on these financial statements based on our audit. 

W c conducted ou] audit in accordance witl~ generally accepted auditing standards and Goverm nent Aztdithzg 
Standards, issued by Ihe Comptfoller General of tim United States. Those standards ]equire thai v,'e plan 
and perform the audit to obtain reasonable assurance about whether the financial statem ents are fi'ee of 
m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting tile am ounts and 
disclosures in lbe financial statem ents. A n audit also includes assessing the accounting principles used and 
significant estimates lnade by m anagem ent, as well as evaluating tim overall financial statement 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, tile financial statem ents referred to above present fairly, in all lnaterial respects, tile 
financial position of Fam ilies Helping Fam ilies of Northwest Louisiana at June 30, 1999, and the results 
of its operations and its cash flows for tim year then ended, in conform ity w ith generally acceptcd 
accounting principles. 

In accordance with Government Auditing Stan& zrds, we have also issued a report dated l)ecem ber 26, 1999 
on our consideration of the organization's internal control structure and on its com pliance w ith laws and 
regulations. 
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FAM II.1ES ItELPING FAM ILIES OF NORTItW EST I.OUISIANA 

Cash 
Grants receivable-Note 3 
Prepaid assets 

STATEM ENT OF FINANCIAL POSITION 

Furniture and equipnmnt 
l.ess-accunm latcd depreciation 

Accounts payable 
l'ayroll liabilities 

Total liabilities 

AT JUNE 3.0~_1.999 

.A S S E T S 

I,IABILITIES AN D NET A SSETS 

Net assets-unrestricted and undesignaled 

Total liabilities and net assets 

l'hc acconlpanying notes are all integral llart of tile l]naneial slatclllcnts 

6,634 
18,034 

645 

18,287 

~ J49) 

~8,451 

2,059 
355 

2.414 

36,037 

.
38,451 



FAM IIAES ItELPING FAM IIAES OF NORTItW EST I.OUISIANA 

STATEM ENT OF ACTIVITIES 

FOP. TIlE YEAR ENDED JUNE 30. 1999 

Public sup mlL~!: 
Louisiana Planning Council on Developnaental 
Disabilities 

lm uisiana Office lbr Citizens with Develolm mnta 
D isabilities 

Louisiana Children's Special Health Services 
Louisiana Deparunent of Education 
Louisiana Office of M ental llealth 
Conlributions 
Other 

Total public support 

~ )CllSes: 
Salaries and benefits 
Contract alld professional services 
Travel and conferences 
Rent-Note 4 
Supplies 
RCSOtlICCS 
Telephone and postage 
Insurance 
D epreciation 
Stipends 
Other 

Total expenses 

ChangL in net assets 

N et assets be~innin~ olvear 

Net assq!.~ _end of year 

Fam ily 
Resource and 
P, eferrals 

32,006 

25,000 

7,275 
3,050 
5,886 
73,217 

45,294 
2,815 
4,871 
5,054 
1,424 
1,396 
3,502 
100 

1,188 
1,903 
1,132 

69.379 

3,838 

22.012 

25,850 

Parent 

8m~ ~amrt 

18,408 
11,300 

29,708 

15,494 
3,050 
500 

1,810 
2,680 
5,173 
1.580 

1.416 

20 
31.723 

(2,015) 

12,202 

10.187 

l'he accom panying notes arc an integral part of the financial statenlents 

32,006 

25,000 
18,408 
11,30(I 
7,275 
3,050 

5 ,886 
102,925 

60,788 
5,865 
5,371 
6,864 
4,104 
6,569 
5,082 
100 

3,304 
1,903 
1,1.52 

101.I021 

1,823 

34.214 
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FAM ILIES IfELPING FAM ILIES OF NORTItW EST LOUISIANA 

STATEM ENT OF CA SII FLOW S 

FOR TIlE YEAR ENDED JUNE 30, 19 

Cash tlows from ol)erati,m aclivilies 
Change ill net assets 

Adjustments to reconcile change in net assets to 
net cash used by operating activities: 
Depreciation 
l)ecrease in grants receivable 

(Increase) in prepaid assets 
(Decrease) in accounts payable 
(Decrease) in payroll liabilities 
Total adjustments 
Net cash used by ot)erating activities 

Cash llo;vs fi'om invesline: activities 
Purchase of furniture and equipment 

Net cash (used) by investing activities 

ct (d 

valenls 

The accom panying notes are an integral part of the financial statements 

1,823 

3,304 
1,108 

(645) 
(5,941) 

_  ~323) 
__ (2,497) 

(674) 

_  LSA J_O) 
(5,110) 

(5,784) 

12,418 

6,6_3:_ 



FAM II.IES ltELPING FAM ILIES OF NORTIfW EST LOUISIANA 

NOTES TO FINANCIA L STATEM ENTS 

AT JUNE 30 1999 

Nature o1" Operatiolls 
Families Hdping Fam ilies of Nor& west Louisiana is a nonprofit service organization exempt from 

federal income taxation under Internal P, evenue Code Section 501(c)(3). Tbe purpose of tire 
organization is to assist and strengthen t:am ilies with disabilities in northwest lxm isiana by providing 
a coordinated network of resources, support, and services, while respecting tire ethnic, cultural, and 
racial diversity of those f'amilies. Revenues are derived primarily from state government grants, 
under third-party reimbursement plans, for the following purposes: 

Family Resource and Referrals - operate a comprehensive Pam ily resource center thaI 
provides inlbrmation, referrals, workshops, and peer support for fam ilies of ilidividuals wiib 
developm enla] disabilities or special needs. Slipends 1o individuals wJlb disabililies or lhcim 
parents may also be provided, to enable them to attend certain workshops and coirli'renccs. 

~ Parenl Support - provide assistance to parenls o1' children with specia 
training and information sharing. 

2. Sum mary of Significant Accountin~ Policies 

a) Financial Statement Presentation: 
Fam ilies ltell)ing Fam ilies is required to report inform ation regarding its financial position and 

activities based on the absence or existence of donor-imposed restrictions. Accordil@ y, net 
assets of tim organization and changes [herein are subject to classification and rcporling as 
Ibllows: 

(/nreslrieled nei assets-Net assets that are llO{ subject to dorrol-imposcd 
unrestricted net assets may be designated by the Board lbr specific purposes 

TemporariD restricted net assets-Net assets subject to donor-imposed 
will be met by actions of the organization, and/or by tim passage of lime 

I'ermanently_ restricted net assets-Net assets subject to donorqmposcd 
maintained permanently by the organization. Generally, donors perm it a 
earned on these assets to be used for general or specific purposes. 

There were no significant temporarily or permanently restricted net assets at June 30, 1999, or 
for the year then ended. 

b) Contributions: 
Any corltributiofls received are recorded as unrestricted, telllporarily restricted, or i)erl/lal/ently 
restricted SUl)port depending on tbe existence and/or nature o1" any donor-imposed rcstlictions. 
C(m tributions are recognized when tire donor makes a prom ise to give to Fauiilics IIclping 
IZarllilics lhal is, ill substance, unconditiollal. Corltributiolrs that are resIricled by tile dOll(It ~UC 



2. Smnmarv of Sienificant Accountine Policies (Continued) 

reported as increases in unrestricted net assets if tile restrictions expire in tile fiscal year in 
which tile contributiolts are recognized. A ll other donor restricted contributions are reported as 
increases in temporarily or perm anently restricted net assets, depending on the nature of the 
restrictions. W hen a restriction expires, temporarily restricted net assets are reclassilied to 
unrestricted net assets. 

e) l~s0mates: 
The preparation of financial statements in conform ity with generally accepted accounting 
principles requires management to make cstimates and assumptions that affect certain reported 
amounts and disclosures. Accordingly, actual results could differ from those estimates. 

d) Cash F.quivalents: 
For purposes of the statement of cash flows, Fam ilies Helping Fam ilies considers all highly 
liquid investments purchased with maturities of tbree months or less to be cash equivalents. 

e) Furniture and Equipment: 
Furniture and equipment are stated at cost less accumulated depreciation. Depreciation is 
computed using the straight-line method over estimated useful lives of five and seven years. 

1) Advertising Costs: 
Costs of advertising are expensed as incurred 

Functional Allocation of Exoenses 
The costs of providing tile various programs have been summarized on a functional basis 
Accordingly, cer{aill costs have been allocated anlong tile program s benefitted. 

Various lunding sources provide reimbursenm nt of allowable costs and paynmnts on units of service 
in connection w ith the provision of services by Fainilics ltelpiug Fam ilies under various grant 
agreements. The continued existence of funding is bascd on annual contract renewals with l'undillg 

Grants receivable are sum m arized by source, as lollows 

Louisiana Department of Education 
Louisiana l'lanning Council on Developm ental D isabilities 
Louisiana OM ce for Citizens with Developmental Disabilities 
Louisiana Children's Special Health Services 
Other 

Tota 

9,120 
1,584 
4,402 
1,924 
1,004 

_  18~034 

4. Rent Expense 
Fam ilies Helping Fam ilies rents office and storagc space, and its copier, under opcrating lease 
arraugements. The lease lbr offi ce space ran tbr a term of thrce years at $645 to $745 payable each 
luonth. Storage space and tile copier are leased on a inonth-lo-m onth basis. Lease COlUlllilnlculs 
on office space at June 30, 1999 follow : 

2000 
2001 
2002 

8,140 
8,940 

5 ,960 
23,040 



Conditional prom ises consist of tile unlhnded portions of approved governmental glanls, either 
currently in effect or approved for com m encem ent after June 30, 1999. Future funding of such 
awards is conditioned upon I|le organiF21tioll'S operation of certain program s, incurrence of eel'lain 
costs, and possibly m eeting certain nlatebing requirenlenls. Bcl m s(~ such awards I'CI)Ft2SClI[ 
conditional prom ises to Fam ilies ltelping Fam ilies, they have not been recognized in lhe financial 
statements. There were no conditional prom ises outstanding at June 30, 1999. 
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Decem ber 26, 1999 

The Board of D irectors 
Fam ilies llelping Fam ilies of Northwest Louisiana 
Shreveport, Louisiana 
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W e have audited tile financial statem euts of Fam ilies Helt}ing Fam ilies of Northwest lx)uisiana .s {d and 
for the year ended June 30, 1999, and have issued our report thereon dated Decem ber 26, 1999. W c 
conducted our audit in accordance w ith generally accepted auditing standards and the standards applicable 
Io financial audits contained in Governmenl Auditing Standards, issued by the Comptroller Gcncral of thc 
U nited States. 

Com pliallcC 
As parl of obtaining reasonable assurance about whether Fam ilies 1 lelping Fam ilies' financial statem ents 
are lkee of lnatcrial lllisstatenlelll, we perfornlcd tests of its coulpliance w ith certain provisi(uls of laws, 
regulations, contracts and grants, noncompliance with which could have a direct and material effect on tile 
detcrm inatioi] of financial statement amounts. However, providing an ol}iniou oil compliauce with those 
l}rovisions was not au objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed lie instances of ilooconlpliance that are required to be reported tinder 
Government Auditing Standards. 

Iutclnal Centre] Oyez Yfinancing_Rcporihlg 
In planning and perforufing our audit, we considered the Fam ilies llelping Falnilies' intenm l control over 
financial reporting in order to detcm fine our auditing procedures for the purpose of expressing our el}triton 
on the financial statements and not to provide assurance on the internal control over financial reporting. 
Ilowever, we noted certain lnatters involviug the internal control over financial reporting and its operation 
that we consider to be reportable conditions. Reportable conditions involve m anors c(nning to our 
attention relating to significant deficiencies in the design or operation of the internal control over financial 
reporting that, in our judgmem, could adversely aflEct Families llelpmg l;amilics' ability re, lcctnd, 
process, sullllnarize aud report fhlancial data consistent wifll the assertions of m auagenlent ill the fillallcial 
statements. Reportable conditions are described in the accom panying schedule of findings and queslkmed 
costs as item 99 1. 

ItVIV  
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A material weakness is a condition in which tile design or operation of one or more of tile interned control 
com pol~ents does nol redt~ce lo a relatively low level the risk that m isstatemem ~ ill kllllOlllllS Iha[ '~Jfildd 
be material in relation to the financial statements being audited may occur and not be detected wilhin a 
tim ely period by employees in the normal course of perl'orm ing their assigned fu~ctions. O ur 
consideration o1" the internal control over financial reporting would not necessarily disclose all mailers 
in the internal control that m ight be reportable conditions and, accordingly, would not necessarily disclose 
all reportable conditions that are also considered to be material weaknesses, llowever, we do not believe 
the reportable condition described above is a m aterial weakness. 

This report is intended solely for the iotbrmation of m anagement, awarding agencies and pass-through 
entities, and the Louisiana Legislative Auditor's offi ce, and is not intended and should not be used by 
anyone other than these specified parties. 

14-J , cl,.--t ~].A3  t.t.9 



FAM ILIES HELPING FAM IIdES OF NORTI|W EST LOUISIANA 

SCIIEDU LE OF FIN DIN GS A N D OU ESTION EI) COSTS 

OP, TIlE YEAR ENDED JUNE 30. 1999 

A . SUM M A RY O F A UDIT RESUIJI'S 

1. Tim auditor's report expresses an unqualified opinion on tile financial statements of Fam ilics 
Ilelping Fam ilies of Northwest l.ouisiana 

2. No m aterial weaknesses were idem ified 
reportable condition was identified. 

3. No instances of uouconll)liance m aterial to tim financial statem ents 
Fam ilies of Nortbwest Louisiana were disclosed during the audit. 

4. A single audit of Federal awards under OM B Circular A-133 was not required 

B. FINI)INGS AND QUESTIONED COSTS-FINANCIAL STATEM ENT AUDIT 

FindinR 99-1 

Results of our audit procedures indicate several instances of m istaken classification of 
expenditures. Certain equil)ment was coded on tile books to telephone expense, and certain rent 

payments were coded to equipment expeuse or supplies expense. Appropriate audit adjl.IStlUenls 
were m ade to correct these m isclassifications. W e strongly urge managelnent to set up its book 
using a computerized general ledger system , and to use a standardized, easily understood chart of 
accounts I]lat is consistent for recording expenditures under all grants. 

10 



FAM ILIES IIELPING FAM ILIES OF NORTIIW EST LOUISIANA 

SCIIEI)ULE OF PRIOR YEAR FINDINGS 

FOR THE YEAR ENDED JUNE 30. 1999 

Finding, 98-1 
Fam ilies l lelping Fam ilies did not publish a quarterly newsletter as required by its grant agreement with 
Louisiana Office for Citizens with Developm ental Disabilities. Itowever, tile newsletter was published 
quarterly during tile current year under audit. 

Finding 98-2 
Costs billed to Louisiana Children's Special tlealth Services for tile year under its grant agreement wcJc 
not consistently charged to that program in the general ledger of FIJF. This condition was corrected 
by revising and adding consistency to the chart of accounts. 

Finding. 98-3 
The audit of Fam ilies ltelping Fam ilies was not completed by tile December 31, 1998 due datc JcquiJcd 
by state law . This condition was corrected by m anagem ent taking action to m ake records available lbJ 
audit during October 1999. 

Findinp, 98-4 
Occasionally, checks arc used and issued out of numeric sequence. This practice has been stopped 



FAM IIJES HELPING FAM ILIES OF NORTHW EST LOUISIANA 

M ANAGEM ENT'S CORRECTIVE ACTION PLAN 

FOR THE YEAR ENDED JUNE 30, 1999 

Finding 99-1 
M anagement concurs with this finding, and plans to implement a computerized accounting systc 
the near future. 


