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W e have audited the accom panying general purpose financial statem ents of Parishw ide Hospital 

Service District of the Parish of Concordia, State of Louisiana, Riverland Medical Center (the Hospital), a 
com ponent unit of the Concordia Parish Police Jury, as of and for the years ended Septem ber 30, 1999, 
1998 and 1997, listed in the foregoing table of contents. These financial statem ents are the 
responsibility of the Hospital's m anagem ent. O ur responsibility is to express an opinion on these 
financial statem ents based on our audits. 

W e conducted our audits in accordance with generally accepted auditing standards and Goygrnn~P_a3t 
Auditing Standa[ds, issued by the Com ptroller General of the United States. Those standards require 
that we plan and perform the audits to obtain reasonable assurance about whether the financial 
statem ents are flee of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in the financial statem ents, An audit also includes assessing 
the accounting principles used and significant estimates made by managem ent, as well as evaluating 
the overall financial statem ent presentation. W e believe that our audits provide a reasonable basis for 
our opinion. 

In our opinion, the general-purpose financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of Parishwide Hospital Serv ice District, Parish of Concordia, as of 
Septem ber 30, 1999, 1998 and 1997, and the results of its operations and cash flows for the years then 
ended in conform ity with generally accepted accounting principles applicable to government entities. 

In accordance with ~?~ y~ r~qm ent Auditing Stai"tdard~ 
2000, on our consideration of the Hospital's interna 
and regulations. 

we have also issued a report dated January 11, 
control structure and on its com pliance with laws 

Our audits were perform ed for the purpose of form ing an opinion on the general purpose financial 
statem ents taken as a w hole. The supplem entary inform ation listed in the table of contents is presented 
for purposes of additional analysis and is not a required part of the general purpose financial 
statements. Such information has been subjected to the auditing procedures applied in the audit of the 
general purpose financial statem ents, and in our opinion, is fairly presented in all m aterial respects in 
relation to the general purpose financial statem ents taken as a whole. 



Board of Com m issioners 
Parishwide Hospital Service District 
of the Parish of Concordia, State of Louisiana 
Page Two 

The Hospital has not presented the disclosures required by Governm ental Accounting Standards Board 
Technical Bulletin 98-1, "Disclosures about Year 2000 Issues," as am ended by Governmental 
Accounting Standards Board Technical Bulletin 99-1, that the Governm ental Accounting Standards 
Board has determ ined are necessary to supplem ent, although not be a part of, the basic financial 
statem ents. In addition, we do not provide assurance that the Hospital is or w ill becom e Year 2009 
com pliant; whole or in part; or that parties with which the Hospital does business are or will becom e 
2000 com pliant. 

Certified Public Accountants 

January 11, 2000 

LESTER, M ILLER & W ELLS 
A CORI'ORATION OF CER77FIED PUBLIC ACCOU~VTANT~ 



Current assets 

RIVERLAND M EDICAL CENTER 
BALANCE SHEETS - UNRESTRICTED FUND 

SEPTEM BER 30. 1999. 1998 AND 1997 

ASSETS 

Cash and cash equivalents (Note 3) 
Accounts receivable, net of estim ated 

uncollectibles (Note 5) 
Inventory 
Prepaid expenses 
Other receivables 

Total current assets 

Property, plant and equipment, net (Note 6) 
Other assets (Note 7) 

Total assets 

LIABILITIES AND FUND BALANCE 

Current liabilities: 
Accounts payable 
Accrued expenses and w ithholdings payable 
(Note 8) 
Estim ated third party payor settlem ents 
Unearned revenue 
Current m aturities of long-term debt 

Total current liabilities 

Long-term debt, net of current maturities (Note 11) 

Total liabilities 

Fund balance - unrestricted 

Total liabilities and fund balance 

39~9 1998 ]99F 

$ 349,746 $ 458,617 $ 1.334,194 

3,303,416 
351,597 
87,065 
]5~119 

2,732,228 
375,026 
88,415 

__  3~24Z 

2,128,290 
443,334 
79,523 
15,6P.&6 

4,106,943 __&657.,533 __~O~]~)2Z 

3,803,418 
180.70~ 

4,150,962 
_  182.1~94 

4,605,120 
_ _  152.254 

$..~ 91.061 $ . 9,J..~990 .. 6j~.~. $J~ _3J~  

$ 315,078 $ 243,732 $ 419,063 

655,701 
269,701 

-0- 
~ 65.365 

_J~505,845 

~ 49.731 

1,955~5Z6 

6,135.~&.5 

704,544 
509,309 

-0- 
__ 3~ L203 

J ~A9~7A 6 

_ _  638.82_5 

~ 43~.63 3 

_ 5~552.0Z6 

734,143 
307,672 

7OO 
~ _ 42%465 

~ ,683..0~3 

~ 821,4~[Z 

_2_..ZQ4A 60 

_ 6,053,99J 

$ 8.o9~ .g_~  $._Z,.9~&6~  $~ Z~ 3~L1. 

See accom panying notes to financial statem ents 
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RIVERLAND M EDICAL CENTER 
STATEM ENTS O F OPERATIO NS - UNRESTRICTED FUND 

YEARS ENDED SEPTEM BER 30, 1999. 1998 AND 1997 

Revenue: 
Net patient service revenue 
Sales tax revenue (Note 15) 
Contributions 

Gain (loss) on disposal of assets 
Grant revenue (Note 19) 
Other revenue 

Total revenue 

Expenses: 
Salaries and benefits 
Medical supplies and drugs 
Professional fees 
Other expenses 
Lease expense 
Insurance 
Retirem ent 
Interest 
Depreciation and am ortization 
Provision for bad debts 

Total expenses 

Operating income (loss) 

Nonoperating incom e 
Interest incom e 

Excess of expenses over revenues 
before discontinued operations 

Discontinued operations: 
Loss from operations of ambulances (Note 17) 
Gain on disposal of assets (Note 17) 

Excess of expenses over revenues 

$ 13,279,175 
373,649 

-0- 
5,170 

-0- 
__ :{2& ~ _9 

$ 11,482,553 
362,755 

-0- 
28,303 

-0- 
__ _ ~155&)16 

~t99Z 

$ 11,259,172 
375,828 

187 

(5,864) 
25,000 

_ _ ._  J54.969 

13,782.,8Z3 12.028.62.9 C]~L60_9,3z[2 

5,623,615 
1,892,978 
1,320,615 
1,686,921 

92,314 
116,085 
302,916 
75,288 
533,627 

1.589.393_ 

_ 13,233,750 

5~&J23 

5,714,406 
1,482,401 
1,501,232 
1,630,371 

92,736 
188,934 
282,915 
76,531 
586,147 

_j ,036,7~  

J2,592~433 

~ 56&Z~2) 

5,619,994 
1,513,019 
1,519,265 
1,497,949 
106,600 
208,692 
285,230 
95,509 
588,490 

1,08&673 

12.51& 42_J. 

(709j~)9) 

__ 3&2BE __  6_L95Z 5&84t~ 

583,ZJJLQ ~ ,5J~ ,625) (652,268) 

-0- -0- 
__

-~ )-- _:0_- 
(153,999) 
(13.81Z) 

$~  $~ 501.62..~) $ (820.0_.J~ ) 

See accom panying notes to financial statem ents 



 

RIVERLAND M EDICAL CENTER 
STATEM ENTS O F CHANGES IN FUND BALANCES 

YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

Fund balance, Septem ber 30, 1996 

Excess of expenses over revenues 

Fund balance, Septem ber 30, 1997 

Excess of expenses overrevenues 

Fund balance, Septem ber 30, 1998 

Excess of expenses over revenues 

Fund balance, Septem ber 30, 1999 

CO M PO SITION O F FUND BALANCE AT SEPTEM BEiR 30. 1999 

Transfer of hospital assets from 
Concordia Parish Police Jury (Note 6) 

Transfer of am bulance assets from 
Concordia Parish Police Jury 

G ifts and bequests 

Accum ulated excess of revenues over expenses 

Total fund balance 

See accom panying notes to financial statem ents 
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L[l~estricted 
Enterprise 

_ Fund_ 

$ 6,873,985 

~ ,20,08~) 

6,053,901 

~ 5~ 825) 

5,652,076 

~ 83.419 

$J~!_35.485 

$ 1,324,948 

64,459 

104,032 

A jN2.0A6 

$.Aj35~485 



 

RIVERLAND M EDICAL CENTER 
STATEM ENTS O F CASH FLOW S - UNRESTRICTED FUND 

YEARS ENDED SEPTEM BER 30, 1999, 1998 AND 1997 

Cash flows from operating activities: 
Operating income (loss) 
Loss on discontinued operations 
Interest expense considered capital financing 
activity 

Adjustments to reconcile operating income to net 
cash provided by operating activities: 
Depreciation 
Am orlization 
Student loan am ortization 
Provision for bad debt 
(Gain) loss on disposal of assets 
Donated equipm ent 

(Increase) decrease in: 
Net patient accounts receivable 
Estim ated third party payor settlem ents 
Inventory 
Prepaid expenses 
Other receivables 

ncrease (decrease) in: 
Accounts payable 
Accrued expenses and w ithholdings payable 
Unearned revenue 

Net cash provided (used) by operating activities 

Cash flows from investing activities 
Loans to students 
Paym ents received on loans 
Investm ent incom e 

39~9 :1998 

$ 549,123 $ (563,782) 
-0- -0- 

:1997. 

(709,109) 
(167,816) 

75,288 76.531 93.785 

532,615 
1,012 

-0- 
1,589,391 

(5,170) 
-0- 

(2,160,579) 
(239,606) 
23,429 
1,350 

(11,872) 

71,346 
(48,843) 
~ -- - 

~ '~2 

-0- 
482 

__ 34,287 

585,415 
1,012 

-0- 
037,201 

(28,303) 
-0- 

(1,641,139) 
201,637 
68,308 

(8,892) 
12.439 

(175,331) 
(29,599) 

__ ~ o_0) 
~ ) 

(31,000) 
-0- 

__  6% 9~  

623,380 
1,012 

17,250 
1,083,673 

(6,495) 
8,286 

(1,311,907) 
1,467,035 
113,303 
27,844 

(11,518) 

16,035 
4,296 

_ __ 70Q 
~ 1,249,756 

(24,130) 
7,864 

_ _ _  56,8zLt 

Net cash provided by investing activities $~ 4,769 $__ ~2~).~,9~.Z $ 40.575 

See accom panying notes to financial statem ents 
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RIVERLAND M EDICAL CENTER 
STATEMENTS OF CASH FLOW S (Continued) 

UNRESTRICTED FUND 
YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

Cash flows from capital and related 
financing activities: 
Purchase of property and equipm ent 
Proceeds from sales of capital assets 
Paym ents on long-term debt 
Interest paid on long-term debt 

Net cash used by capital and related 
financing activities 

Net increase (decrease) in cash and cash 
equivalents 

1999 /998 J99Z 

(192,347) 
12,445 

(265,932) 
(75,2.88) 

$ (148,351) 
45,405 

(261,854) 
__ ~76.53J) 

$ (262,195) 
100,221 

(317,897) 
(9&Z65) 

(108,871) (875,577) 716,675 

Cash and cash equivalents, beginning of year 458.6/1.Z J .33A.19~ .__ 61Z,5/L9 

Cash and cash equivalents, end of year $~  $__ #~5.~t,6j.Z $..j~334.19_4 

Supplem ental disclosures of cash flow 
inform ation: 

Cash paid during the period for: 
Interest $~ 75.288 $__  76.5~_!. $._ 97.333 

Capital lease obligations incurred in conjunction 
with equipment lease acquisition agreements $~  $ 3~ 5..~3.~ $~.~ 60~ 

See accom panying notes to financial statem ents 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30, 1999. 1998 AND 1997 

NIC)TF 1 - O RG A N IZATIO N A N D O PFRATIO N~ 

Legal Oroani~  

Parishwide Hospital Service District of the Parish of Concordia, State of Louisiana (referred to as "the 
District") was created by an ordinance of the Concordia Parish Police Jury on April 26, 1961, and was 
referred to as Concordia Parish Hospital until January 13, 1986, when the nam e was changed to 
Riverland M edical Center. 

The District is a political subdivision of the Concordia Parish Police Jury whose jurors are elected 
officials. Its com m issioners are appointed by the Concordia Parish Police Jury. As the governing 
authority of the Parish, for reporting purposes, the Concordia Parish Police Jury is the financial reporting 
entity for the District. Accordingly, the District was determ ined to be a com ponent unit of the Concordia 
Parish Police Jury based on Statem ent No. 14 of the National Com m ittee on G overnm ental Accounting. 
The accom panying financial statements present inform ation only on the funds m aintained by the District 
and do not present information on the police jury, the general governmental services provided by that 
governm ental unit or the other governm ental units that com prise the financial reporting entity. 

Nature ofd~usJB e_.~ss 

The District provides outpatient, em ergency, inpatient acute hospital services, clinic and home health 
serv ices. The am bulance services were discontinued as of March 31, 1997. 

NI(bTF ~' - ~ 1IM M A RY O F ~1r~N IFI~ ANIT AC CC)IINTING PC)I IC IES 

The accounting policies of the District conform to generally accepted accounting principles as applicable 
to governm ents. The following is a sum m ary of the m ore significant policies: 

JSnterpris~_,_Eund 

Enterprise funds are used to account for operations (a) that are financed and operated in a manner 
sim ilar to private business enterprises where the intent of the governing body is that the costs 
(expenses, including depreciation) of providing goods or services to the general public on a continuing 
basis be financed or recovered primarily through user charges, or (b) where the governing body has 
decided that periodic determ ination of revenues earned, expenses incurred, and/or net incom e is 
appropriate for capital m aintenance, public policy, m anagem ent control, accountability or other 
purposes. 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

The District provides care to patients who m eet certa 
charge or at am ounts less than its established rates. 

n criteria under its charity care policy without 
Because the District does not pursue collection of 

am ounts determ ined to qualify as charity care, they are not reported as revenue 

J~ ~ 

The entity is a political subdivision and exem pt from taxation 

n,.~nllP.r:lihl~, A ,'~,'~ni Jnt~ 

The District's estim ate of collectibility is based on an evaluation of historical collections com pared to 
gross revenues to establish an allowance for uncollectible accounts. 

N~! P.~ti~.nl ~p_rvie~. Re.v~nH~ 

Net patient service revenue is reported at the estimated net realizable am ounts from patients
, third-party 

payors and others for services rendered, including estimated retroactive adjustments under 
reimbursement agreements with third-party payors. Retroactive adjustments are accrued on an 
estimated basis in the period the related services are rendered and adjusted in future periods as final 
settlem ents are determ ined. 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30. 1999, 1998 AND 1997 

NC)TF 3 - CA SH AN D CA SH FO U IVAI FNTS 

Cash and cash equivalents consist prim arily of deposits in checking, m oney m arket and certificates of 
deposits with original m aturities of 90 days or less. The following is a sum m ary of cash and cash 
equivalents: 

Petty cash 
Checking and savings 
Certificates of deposit 

Total 

399~ 1998 ]99Z 

$ 864 $ 864 $ 
187,722 
161j60 

38,270 
_  419.4Z&3 

864 
231,630 

J j 0_tJgO 

$.~..~.~,.7_4~ $ 45J&.617 $.J_,~.~4.194 

Deposits with financial institutions are fully covered either by FDIC or by pledged securities 

NOTEA  -~ NV~F_8TM E_NI~ 

The District considers certificates of deposit with original m aturities in excess of 90 days to be tem porary 
cash investm ents. 

N~ TJ~ 5  ~ D~UJ:~ES_~t:~ E C E IVABLE 

A sum m ary of accounts receivable is presented below: 

Net patient accounts receivable 
Estim ated uncollectibles 

Total 

-10- 

~L999 1998 399Z 

$ 4,838,493 
(1,535,077) 

$ 4,208,228 $ 3,398,290 
CL2Z(~O~ ) 



 

RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

The District generates a substantial portion of its charges from the M edicare and Medicaid program s at 
discounted rates. A sum m ary of gross M edicare and M edicaid charges for the years ended Septem ber 
30. 1999. 1998 and 1997. follows: 

M edicare patients 
M edicaid patients 

Total 

Percent of all patients 

~999 1998 J99Z 

$ 10,292,424 
4,655,697 

$ 10,847,238 
3,700.425. 

$ 11,088,631 
~ A ,65Z,,563 

$~  $_14.547.663 $.~ Z&~:z.39~4_ 

Since the District serves a disproportionate share of low-incom e patients, it qualified for M edicare and 
Medicaid Disproportionate Share (DSH) reimbursement during 1999, 1998 and 1997. 

The following Disproportionate Share reim bursem ent was included in incom e for each of these years 

M edicare 
M edicaid 

Total 

NN TF R - PRC}PF:RTY Pl ANT AN n F~)IIIPM FNT 

1999 19~8 19.92' 

$ 132,598 $ 137,431 $ 113,569 
_  934.772 545.133.3 _ ,52.~ 663 

The following is a sum m ary of property, plant and equipm ent and related accum ulated depreciation for 
the year ended Septem ber 30, 1999: 

Land 
Land Im provem ents 
Leasehold im provem ents 
Buildings and fixed equipm ent 
Major moveable equipment 
Construction in progress 

Total 

ASSE~ C_Oj.S~ 

Septem ber 30, 
199~L__ Add[t[oas Dz, te ti~as 

$ 117,400 
138,931 
38,577 

4,593,856 
5,090,587 

_ _ J ,426 

-0- 
-0- 
-0- 

4,689 
-0- 

_  5,42.6 

Septem ber 30 

$ 117,400 
138,931 
38,577 

4,589,167 
5,282,933 

-JZ-- 

$.~ ,.,9.J~, Z.7~. $.~ L82,2~  $ ._J.g,.l.:LS_ $~  

-11- 



 

RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

Land im provem ents 
Leasehold im provem ents 
Buildings and fixed equipm ent 
Major moveable equipment 

Tota 

A~..C IJM lll ATFI'3 I')FPR F~ IATIfbN 

Septem ber 30, 
~ 99~ __ Add LtJoAs Deletions 

$ 87,568 
17,576 

2,039,422 
~%68~jZA9 

$ 10,695 
7,558 

119,852 
_  394.511 

-0- 
-9- 

2,839 

Septem ber30 
_ 3 999 

$ 98,263 
25,134 

2,156,433 
_A ,0~3,Z6Q 

$ 5.~ .~,~L~ $_ 532.616 $_  2.8,',-3~ $ 6.363.59~ 

The following is a sum m ary of property, plant and equipm ent and related accum ulated depreciation for 
the year ended Septem ber 30, 1998: 

Land 
Land im provem ents 
Leasehold im provem ents 
Buildings and fixed equipm ent 
Major moveable equipment 
Construction in progress 

Total 

Land im provem ents 
Leasehold im provem ents 
Buildings and fixed equipm ent 
Major moveable equipment 

Tota 

ASSE_I ~Q SE 

Septem ber 30, 
~ 997 Additions DeletLoJ]s 

$ 117,400 
138,931 
38,577 

4,590,071 
5,096,045 

Septem ber 30 

$ 117,400 
138,931 
38,577 

4,593,856 
5,090,587 

_ _ _ _  5.426 

$.~9~9j~[~,..~  $~ 148.165 $ 149.83~ $_..,9..~ d.7~Z 

AC C IJM III ATFD D FPR F~ IATIC~N 

Septem ber30, 
_ 1997_ _  Additions Deletions 

$ -0- 
-0- 
-0- 

132.653 

Septem ber 30 
~99L  

$ 87,568 
17,576 

2,039,422 

$ 5._3~ .~  $ 585.136 $__ 132.6~;Z.1. $~%833.815 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

The following is a sum m ary of property, plant and equipm ent and related accum ulated depreciation for 
the year ended Septem ber 30, 1997: 

Land 
Land im provem ents 
Leasehold im provements 
Buildings and fixed equipm ent 
Major moveable equipment 
Construction in progress 

Tota 

Land im provem ents 
Leasehold im provem ents 
BuildJngs and fixed equipm ent 
Major moveable equipment 

Total 

ASSE % ~,_QSE 

Septem ber 30, 
~ ..996___ Ad~EtioJ3s Deletions 

$ -0- 
-0- 
-0- 

51,148 
357,081 

__  5.426 

Septem ber 30 
19~Z~_. 

$ 117,400 
138,931 
38,577 

4,590,071 
5,096,045 

__  5.426 

$ _.9~)~.1.,~  $..=~ [~.~  $ 328~6~  $..~9~986.450 

A~ C;IJM IJI ATFD D I=PR Fr, IAT IC~N 

Septem ber 30, 
1996~ _ Additions 

$ 61,169 
2,461 

1,794,095 

$ 13,250 
7,558 

123,277 
479.295 

De~ tions 

$ -0- 
-0- 

2,180 
211,59~.5 

Septem ber 30 

$ 74,419 
10,019 

1,915,192 
_~% 3~12J1Q 

$. 4.,.~_1.,725 $__ 623.380 $~ 3.ZZ.~ $_.~381.33Q 

The hospital facility was originally built by the Concordia Parish Police Jury which issued ad valorem tax 
bonds to finance its construction. The facility assets were transferred to the District's financial 
statem ents with corresponding increases in fund balance. 

Property, plant and equipm ent includes fully depreciated assets which are still in service in the am ount 
of $2,963,701, $2,343,887 and $2,119,471 for 1999, 1998 and 1997, respectively. 
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RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30, 1999, 1998 AND 1997 

These assets were obtained in part with funds from a Hill-Burton program grant of $675,843. The H 
Burton program has the ability to recapture a portion of that grant should the facility be taken out of 
service or if used by an unqualified recipient. 

A sum m ary of assets held under capita 
Septem ber 30 follows: 

Equipm ent 
Accum ulated depreciation 

Total 

Other assets consist of the following 

leases, which are included in property, plant and equipment, at 

Notes receivable from m edical students and 
doctors less estim ated uncollectibles 
Notes receivable from  nursing students 
Unam ortized bond issue cost 

Tota 

1999 

$ 1,254,748 
~ 21~208) 

$ 1,254,748 
~ JZ4~2-68) 

~~,9Z 

$ 1,242,205 
_ ~~529~422) 

$~  $_ _510.4~g $~~ ~12.Z83.. 

~999 it996 $99Z 

$ 167,062 $ 167,063 $ 136,062 
8,748 
4:890 

9,230 
_  5.99~t 

9,239 
J3~913 

$~  $ 182 ._ 194 $~ 2~  

Accrued expenses and withholdings payable at Septem ber 30, 1999, 1998 and 1997, consist of the 

following 

State and federal taxes payable 
Accrued interest payable - equipm ent 
Accrued salaries and fees payable 
Accrued com pensated absences 
Payroll w ithholdings payable 
Louisiana m andated serv ice charge 
Vested sick pay payable 

Tota 

- 14- 

3999 

4,869 
4,025 
74,802 
265,984 
120,276 

174 

$ 7,756 
4,025 

205,306 
234,307 
76,279 

153 

18,252 
4,025 

202,487 
236,265 
89,407 

34 

_~ 1&5~571 _ j Z6,71~ ~ 67~ 

$.__65_5.701 $_ _-L04.5.~  $~  



 

RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

N(bTF ~ - ~C)M DFN .~ATFD AR.~FNC:F~ 

Employees of the Dislnct are entitled to paid vacation and sick days depending on job classification, 
length of service and other factors. It is im practicable to estim ate the am ount of accrued com pensation 
for future unvested sick days and, accordingly, no liability has been recorded in the accom panying 
financial statem ents. However, vested vacation and vested sick pay for em ployees w ith over ten years 
of serv ice and paid days off have been recorded as liabilities in the accom panying financial statem ents 
at em ployee earning rates in effect at the balance sheet date. 

NO TF 10 - PEN ~1O N PI AN 

The District adm inisters and is trustee of a qualified defined contribution plan, Riverland Medical Center 
Money Purchase Pension Plan. An em ployee is 100% vested upon entry to the plan with retirement age 
being age 59 1/2. Plan benefits include death and disability provisions and choice of four paym ent 
choices upon retirem ent. Plan provisions m ay be am ended by the plan trustee. The District contributes 
6% of salaries to the plan. Pension expense charged to operations was $302,916, $282,915 and 
$301,864 in 1999, 1998 and 1997, respectively. Employee contributions for fiscal year 1999 are 
sum m arized below : 

P~.zce nta ge 

Em ployee M andatory Contributions 
Em ployee Voluntary Contributions 

N('bTV 11 - I O N('~-TFRM  D FRT 

$267,872 
44.244 

6% 
14% lim it 

The following is a sum m ary of long-term debt, including capital lease obligations, at Septem ber 30, 
1999, 1998 and 1997: 

~ 999 J9~6. 39~7 
6.0 percent Series 1994 Certificates of Indebt- 
edness, due Novem ber 1, 2004, collateralized 
by a pledge and dedication of the District's 
excess annual revenues over expenses $ 451,017 $ 530,548 $ 605,459 

Capital obligations at varying rates of im puted 
interest from 7.2 percent to 18.9 percent 
collateralized by leased equipm ent __  264.07~9 _~ AS~Q _~ 3Z.zb~3 

Total long-term debt 

Less current m aturities of long-term debt 

Long-term m aturities 

715,096 961.028 1.242.882 

__ _2A53.6~ 

$ 449.73~L 

-15- 

_ ~ 42,203 

$~ .6.,3..6,.6.2~ 

_ 421.465 

$.J 21.41Z 



 

RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30. 1999, 1998 AND 1997 

Certificates of Indebtedness were issued to construct a new ICU wing. The District m ade an agreem ent 
with the certificate holders to pay the certificates off early by making monthly payments of $9,100 for 
117 m onths, with final paym ent due August, 2004. 

Scheduled principal repaym ents on long-term debt and paym ents on capital lease obligations over the 
next five years are as follows: 

Year ending 
$~pi#m ber30. 

2000 
2001 
2002 
2003 
2004 

Less am ounts representing interest 

Tota 

N(3TF 12 - (3PFF;tAT IN ~ I FA.~F~ 

Certificates of 
lrtdebJEed ness 

$ 109,200 
109,200 
109,200 
109,200 

__ 82.776 
519.576 

__ -- 68.559 

$ 51._4.&!~.017 

Capital Lease 
Obligations_ _Total 

$ 157,177 
114,233 
28,231 

-0- 

299,641 

~ 35,562 

$. 264.07~ 

266.377 
223,433 
137,431 
109,200 

__ 62,7J~ 
819.217 

_ . JO~,~?.J 

$..~ 15.096 

The District leases various equipm ent and offices under operating leases expiring in various years 
through 2002. These leases are all cancelable with notice. Certain operating leases provide for renewa 
options for an indefinite period at their fair rental value at the tim e of renewal~ In the normal course of 
business, operating leases are generally renewed or replaced by other leases. 

NC)TF 13 - N FT PATIFNT ~FRV IQ F R FV FN IJF 

The District has agreem ents with third-party payors that provide for paym ents to the District at am ounts 
different from its established rates. A summary of the payment arrangements with major third-party 
payors follows. 

M P_,~l[care - Inpatient acute care services rendered to M edicare program beneficiaries are paid at 
prospectively determ ined rates per discharge. These rates vary according to a patient 
classification system that is based on clinical, diagnostic and other factors. Certain outpatient 
serv ices related to Medicare beneficiaries are paid based on a cost reim bursement methodology 

-16- 



 

RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEP'fE M BER 30, 1999. 1998 AND 1997 

The District is reim bursed for cost reim bursable item s at a tentative rate w ith final settlem ent 
determ ined after subm ission of annual cost reports by the District and audits thereof by the 
M edicare fiscal interm ediary. The District's classification of patients under the Medicare program 
and the appropriateness of their admissien are subject to an independent review by a peer review 
organization under contract with the District. Hom e health is reim bursed based upon a cost 
reimbursement methodology which is subject to limits on a cost per visit basis. The District's 
M edicare cost reports have been audited by the Medicare fiscal interm ediary through Septem ber 
30. 1996. 

M edicaid - M edicaid inpatient services are reim bursed based on a prospectively determ ined per 
diem rate. M edicaid outpatient services are reim bursed under a cost reim bursem ent m ethodology 
Effective July 1995, M edicaid hom e health is reim bursed based upon prospectively determ ined 
rates. The District is reim bursed at a tentative rate for cost based serv ices with final settlem ent 
determ ined after subm ission of annual cost reports by the District and audits thereof by the 
M edicaid fiscal interm ediary . The District's Medicaid cost reports have been audited by the 
M edicaid fiscal interm ediary through Septem ber 30, 1995. 

BLuP.~CJ:o~s. - Inpatient services rendered to Blue Cross subscribers are reim bursed at prospectively 
determ ined rates per day of hospitalization. The prospectively determ ined per-diem rates are not 
subject to retroactive adjustment. 

The District has also entered into paym ent agreem ents w ith certain com m ercial insurance carriers, 
health m aintenance organizations, and preferred provider organizations. The basis for paym ent to the 
District under these agreem ents includes prospectively determ ined rates per discharge, discounts from 
established charges, and prospectively determ ined daily rates. 

NC)TF 1,4 - PRO FF~~1C)NAI I IABII ITY R I~K 

The District participates in the Louisiana Patient's Compensation Fund ("PCF") established by the State 
of Louisiana to provide m edical professional liability coverage to health care providers. The fund 
provides for $400,000 in coverage per occurrence above the first $100,000 per occurrence for which the 
District is at risk. The fund places no lim itation on the num ber of occurrences covered. In connection 
with the establishm ent of the Patient's Com pensation Fund, the State of Louisiana enacted legislation 
limiting the amount of settlement for professional liability to $100,000 per occurrence and limited the 
PCF's exposure to $400,000 per occurrence. 

The District's m em bership in the Louisiana Hospital Association Trust Fund provides additional coverage 
for professional m edical m alpractice liability. The trust fund bills m em bers in advance, based upon an 
estim ate of their exposure. At policy year-end, prem ium s are redeterm ined utilizing actual losses of the 
District. The trust fund presum es to be a "G rantor Trust" and, accordingly, incom e and expenses are 
prorated to m em ber hospitals. The District has included these allocations of incom e and equity in the 
trust in its financial statem ents. 

- 17- 



 

RIVERLAND M EDICAL CENTER 
NO TES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30, 1999, 1998 AND 1997 

N(bTF 15 - .~A I F:~ TAX R FV EN U E 

During the year ended Septem ber 30, 1985, the voters of the District passed a one-fourth cent sales 
tax, which was renewed for an additional ten years in 1995. The sales tax is collected by the Concordia 
Parish School Board for a five percent collection fee. 

The District m aintains a self-funded m edical/drug benefit plan. The District entered into an agreem ent 
on Novem ber 1, 1997, with Insurance M anagem ent Adm inistrators of Louisiana, Inc. for supervision of 
the plan. The District purchases "excess" insurance coverage that provides for paym ent of claim s over 
the $27,500 specific deductible and $972,500 maximum specific excess loss. 

NIqTF t7 - F) I.q~.C')i&ITIi~111::13 O PFR ATIO N.~ 

The District discontinued am bulance serv ices on M arch 31, 1997. Two rem aining am bulances were sold 
during 1998 with a gain of $20,218. Ambulance assets were sold during 1997 resulting in a loss of 
$13,817. The following is a summary of ambulance operations for 1999, 1998 and 1997: 

Net am bulance revenue 
O perating expenses 

Loss from operations 

NC)TF I,R - ~ C)NTIN G FN C..IF~ 

:L99~ 

$ 

$998 1997 

-0- $ -0- 
_  

-O- . -J3_- 
$ 453,525 

_ ~D.7,524 

$_ -O- $__ ~  $J153.99~) 

The District evaluates contingencies based upon the best available evidence. The District believes that 
no allowances for loss contingencies are considered necessary. To the extent that resolution of 
contingencies results in am ounts which vary from the District's estim ates, future earnings will be 
charged or credited. 

The principal contingencies are described below: 

Governm ental Third Party Reim bursem ent Programs - The District is contingently liable for 
retroactive adjustments made by the Medicare and Medicaid programs as the result of their 
exam inations as well as retroactive changes in interpretations applying statutes, regulations and 
general instructions of those programs. The amount of such adjustments cannot be determined. 
Further, in order to continue receiving reim bursem ent from the Medicare program , the District 
entered into an agreem ent with a governm ent agent allowing the agent access to the District's 
M edicare patient m edical records for purposes of m aking m edical necessity and appropriate leve 
of care determ inations. The agent has the ability to deny reim bursem ent for Medicare patient 
claims which have already been paid to the District. The amount of such adjustments cannot 
reasonably be determ ined. 

- 18- 



 

RIVERLAND M EDICAL CENTER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS ENDED SEPTEM BER 30, 1999. 1998 AND 1997 

Professional Liability Risk (Note 14) - The District is contingently liable for losses from professiona 
liability not underwritten by the Louisiana Patient's Com pensation Fund or the Louisiana Hospital 
Association Trust Fund as welt as for assessm ents by the Louisiana Hospital Association Trust 
Fund. 

W orkm en's Com pensation Risk - The District participates in the Louisiana Hospital Association 
Self-Insurance W orkm en's Com pensation Trust Fund. Should the fund's assets not be adequate to 
cover claim s m ade against it, the District m ay be assessed its pro rata share of the resulting deficit. 
It is not possible to estim ate the am ount of additional assessm ents, if any. Accordingly, the District 
is contingently liable for assessm ents by the Louisiana Hospital Association Trust Fund. The trust 
fund is also a "Grantor Trust" and income and expenses are pro rated to mem ber hospitals, The 
District included these allocations of incom e and equity in the trust in its financial statements. 

Litigation arid Other M atters - Various claim s in the ordinary course of business are pending 
against the District. In the opinion of m anagem ent and counsel, insurance is sufficient to cover 
adverse legal determ inations in those cases where a liability can be m easured. 

Year 2000 Com puter Risk - District m anagem ent began to assess the im pact of the year 2000 on 
various com puters and equipm ent w ith com puterized system dates, but is currently unable to 
estim ate a liability. No provisions were included in these financial statem ents at Septem ber 30, 
1999. 

NO TF 19 - G RA NT R FV EN tJE 

The District has been awarded various grants and have elected to recognize revenue from these grants 
as funds are disbursed. The District received an Emergency Services Grant of $25,000 during fiscal 
year 1997. 

NC)TF ~13 - ~ HAR ITY CAR F 

The District has a policy of providing charity care to indigent patients in em ergency situations. The cost 
of free care provided is $62,177, $15,781 and $32,433 for the respective fiscal years ended in 1999, 
1998 and 1997. 

- 19-. 
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RIVERLAND M EDICAL CENTER 
SCHEDULES O F PATIENT STATISTICS 

YEARS ENDED SEPI'EM BER 30, 1999, 1998 AND 1997 

Num ber of hospital patient days of care 
M edicare 
M edicaid 
Other 

Tota 

Num ber of hospital patient discharges 
M edicare 
M edicaid 
Other 

Total 

Average length of patient stay 
M edicare 
M edicaid 
O ther 
Total all patients 

Num ber of surgical cases 

Num ber of em ergency room visits 

Hom e health visits 

-21- 

1999 _1998 J99Z 

4,156 
1,927 
1.278 

4,600 
1,811 

4,254 
2,136 

7.361 _  7.202 _  6~ ,~;b.~ 

1,030 
670 

1,038 
638 

__ 23D 

846 
642 
226 

2.053 .==,......_.1.,.9~!6 1.Z14 

4.0 
2.9 
3.6 
3.6 

59O 

11.728 

. 8.833 

4.4 
2.8 
3.4 
3.8 

10.738 

5.0 
3.3 
2.5 
4.1 

_  58Z 

_ ~ ~#Q 

__  21.861 



Daily Patient Services 
Adult and pediatric 
Intensive care 

RIVERLAND M EDICAL CENTER 
SCHEDULES O F NET PATIENT SERVICE REVENUE 
YEARS ENDED SEPTEM BER 30, 1999, 1998 AND 1997 

Nursery 

Total daily patient serv ices 

Other Professional Serv ices 
O perating room 
Inpatient 
O utpatient 

Total operating room 

Recovery  room 
Inpatient 
O utpatient 

Total recovery room 

Labor/delivery room 
Inpatient 

Anesthesia 
Inpatient 
O utpatient 

Total anesthesia 

Radiology 
Inpatient 
O utpatient 

Total radiology 

-22- 

1999 1998 1997 

$ 1,455,315 $ 
837,200 
80.520 

780,470 $ 815,485 
508,450 

_  68.(L40 
382,450 

__ 62,Z60 

2.373.035 ~1,2tS~9~z0 1,260,695 

220,425 
333 ~155 

167,731 
_  253,2J5 

145,210 
272,460 

553.580 _  420.9A6 417,6Z0 

90,675 
73.550 

72,000 
_  66.600 

74,095 
70.140 

164,225 ~ J3~t,609 144,235 

136.200 _  106~800 115,199 

287,392 
158.359 

148,436 
_  121.115 

113,782 
~ 23,2&4 

_  445.751 _  269.5~j ~ 066 

812,676 
1.742.865 

859,174 
~1.533.422. 

668,298 
_ ~,278.936 

$ 2,555,541 $~t,392.596 $ 1,947,234 



Laboratory 
Inpatient 
O utpatient 

Total laboratory 

Blood 
Inpatient 
O utpatient 

Total blood 

Respiratory  care 
Inpatient 
O utpatient 

RIVERLAND M EDICAL CENTER 
SCHEDULES OF NET PATIENT SERVICE REVENUE (Continued) 

YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

Total respiratory care 

IV therapy 
Inpatient 
O utpatient 

Total IV therapy 

Physical therapy 
Inpatient 
O utpatient 

Total physical therapy 

EKG and EEG 
Inpatient 
O utpatient 

Total EKG and EEG 

-23- 

1999 1,9~9~ ~9~9Z 

$ 1,744,007 
~ 16,273 

$ 1,543,205 
_ 1.599.8t~Z 

$ 1,330,335 
1.770.550 

3,660,280 _L3~ ~L4~3~ fiTS., ~.-% 1D~ _,~ 

33,526 
12.580 

37,030 
~ &502 

35,937 
10,3QO 

46,106 __  50.532 _ _~~,23Z 

1,635,776 
25~39~ 

1,378,248 
_  157.09Z 

1,388,810 

1,886,170 ~ ,53~ 345 1,549,323 

1,541,024 
_ _ 360.614 

1,522,689 
__ 242.38Z 

1,535,599 
269.766 

d ~~Q_1,638 _1.765.0Z6 ~  8D 5, 3~z5 

39,522 
347~1&~ 

45,683 
_  287.45D 

44,629 
_ _ 226.732 

386.666 __ 2~3~% 12L3 271~36J 

148,957 
__ /&4,~  

145,460 
_  121.827 

130,889 
_ _ _ ~  

$ 293,881 $__  267.28]_ $ 257,594 



M edical supply 
Inpatient 
O utpatient 

RIVERLAND M EDICAL CENTER 
SCHEDULES OF NET PATIENT SERVICE REVENUE (Continued) 

YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

Total m edical supply 

Pharm acy 
Inpatient 
O utpatient 

Total pharm acy 

Em ergency roem 
Inpatient 
O utpatient 

Total em ergency room 

Em ergency room physician fees 
Inpatient 
O utpatient 

1999 J998 1997 

$ 1,668,320 
_ 1.157.9BZ_ 

$ 1,280,057 
_  933,69Z 

$ 1,222,077 
944.202 

2,826,287 2,213,Z5~ _2,]~~2Z9 

1,723,700 
719,558 

1,418,151 
476,D~O 

1,250,626 
491.03/ 

2.443.258 1.894.Z4d A ,7A 1,663 

38,595 
282.570 

38,565 
_  262.830 

35,816 
274.22.D 

_  321.165 __~301~395 310,036 

104,866 
697.598 

144,234 
870,892. 

54,472 
_ _ 5~& 586 

Total em ergency room physician fees 802,~6A __1~015~126 599.060 

M onitor 
Inpatient 
O utpatient 

Total m onitor 

Hom e health 
Skilled 
Aide 
Physical therapy 
Occupational therapy 
Speech therapy 
Medical supplies 
Pharm acy 
DM E 

Total hom e health 

-24- 

448,938 
39.9J~L4 

391,510 
_  13,52~ 

325,556 
_  14,014 

488,922, __ ~J3~5.~  339,5733 

405,600 
359,701 

-O- 
-0- 
-0- 

64,182 
11 

461,500 
763,072 
7,700 

-0- 
-0- 

111,629 
106 
-0-- 

666,900 
1,438,571 

33,900 
8,500 
5,400 

190,024 
3,280 
14.345 

$ 829..~9~ $~  ,344,0J)Z $3.,.&60,920 



Cardiac rehab 
Outpatient 

Clinics 
Riverland 
Ferriday #1 

RIVERLAND M EDICAL CENTER 
SCHEDULES OF NET PATIENT SERVICE REVENUP- (Continued) 

YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

Total clinics 

Total other professional services 

G ross patient service revenue 

Deductions from revenue 

Net patient service revenue 

-25- 

1999 1998 1997 

$__  43,635 $_ ~ 9J~ $ 16,840 

8,303 
453~934 

462,237 

20.247.500 

22,620,535 

9.341.3~0 

$13.279.175 

476,502 
459.226 

935.~30 

19.946.166 

-0- 
235,53/[ 

235.531 

~ 66~ 969 

18.922.664 

~ ,d~L3,6/L3 7.663.492 

$//,4~2~,5_~  $11~259.172 



 

RIVERLAND M EDICAL CENTER 
SCHEDULES O F DEDUCTIONS FROM REVENUE 

YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

Medicare and Medicaid contractual adjustments 
Uncom pensated services 
Other 

Total deductions from revenue 

1999 199J~ 3~9Z 

$ 8,921,204 
156,343 
263.813 

$ 7,888,127 
18,865 

556.621 

$ 7,332,202 
15,780 

_ ~ 3J~,510 

$ 9.341.360 $~ .&63~L1.~ $~ 92 



 

RIVERLAND M EDICAL CENTER 
SCHEDULES O F OTHER REVENUE 

YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

M eals sold to em ployees 
Pay phone com m issions 
Vending m achine com m issions 
Rental incom e 
M iscellaneous revenue 

Total other operating revenue 

-27- 

1999 ~99J~ 1997 

40,478 $ 60,024 $ 57,217 
-0- 

2,441 
8,400 
73,560 

72 
2,811 
8,200 

_  83,9ZLl 

316 
2,840 
5,800 

$__  124.8Z9 $ 155~018 $ 154.~z~9. 



 

RIVERLAND M EDICAL CENTER 
SCHEDULES O F EXPFNSES - SALARIES AND BENEFITS 
YEARS ENDED SEPTEM BER 30. 1999, 1998 AND 1997 

Adm inistration 
Plant operations and m aintenance 
Laundry 
Housekeeping 
Dietary and cafeteria 
Medical records 
Nursing services 
Intensive care unit 
Nursery 
Operating room 
Delivery  room 
Radiology 
Laboratory 
Respiratory therapy 
Central supply 
Pharm acy 
Cardiac rehab 
Em ergency room 
Hom e health 
Clinic 

Total salaries 

Social Security 
Hospital insurance 
Other 

Total benefits 

Total salaries and benefits 

-28- 

1999 1998 /997__ 

$ 495,690 
189,741 
13,123 
126,953 
147,284 
105,184 
804,444 
565,585 
42,789 
136,598 
247,172 
226,454 
356,449 
265,575 
59,927 
139,504 
53,542 
363,410 
444,120 

_  375,781 

$ 479,429 
186,128 
14,110 
125,263 
153,520 
93,899 
864,358 
461,752 
44,870 
148,853 
176,460 
237,368 
353,587 
256,491 
65,620 
57,665 
38,749 
339,997 
625,635 
436.068 

$ 517,101 
170,822 
13,625 
141,399 
147,689 
97,306 

1,110,453 
325,422 
30,262 
145,402 
223,029 
236,917 
383,612 
299,291 
39,247 

-0- 
1,341 

269,090 
766,507 

_  19~,3,9Z 

5.159.325 ~.5,~L,.59~82.,2 5.112.912 

64,736 
368,548 
31.006 

464.290 

$ 5.623.615 

61,611 
465,398 

_  27.5Z5 

58,240 
405,742 

_  43,/9 Q 

~ 5&4 ~ 50Z,0~2 

$._.g.,Z_1_4~406 $ 5.619J99~. 



Nursing services 
Intensive care unit 

RIVERLAND M EDICAL CENTER 
SCHEDULES O F EXPENSES - M EDICAL SUPPLIES AND DRUG S 

YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

Nursery 
O perating room 
Delivery room 
Anesthesiology 
Radiology 
Laboratory  and blood 
IV therapy 
Respiratory therapy 
Physical therapy 
EEG 
Central supply 
Pharm acy 
Cardiac rehab 
Em ergency room 
Hom e health 
Clinics 

Total m edical supplies and drugs 

-29- 

1~~,9 

$ 16,411 
28,310 
12,374 
165,452 
30,335 
2,816 
81,329 
259,177 
79,104 
43,994 
1,657 

-0- 
425,001 
669,958 
1,145 

53,427 
3,969 
18.519 

$ 21,084 
27,432 
8,562 

132,089 
26,458 

137 
80,455 
236,728 
80,141 
38,992 
1,976 

25 
269,617 
503,073 

517 
36,536 
7,644 
10,9~  

~997_ 

$ 23,497 
26,881 
6,838 

130,689 
22,332 

551 
86,450 
275,839 
88,731 
37,342 

793 
386 

305,506 
441,457 

(46) 
35,601 
17,227 

$__1.,~  $ 1.482.401 $.._1.,5~ 1..~ 



Nursing services 
O perating room 
Delivery room 
Anesthesiology 
Ultrasound 
Laboratory 
Physical therapy 
Pharm acy 
Em ergency room 
Hom e health 

RIVERLAND M EDICAL CENTER 
SCHEDULES O F EXPENSES - PRO FESSIO NAL FEES 
YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

Total professional fees 

-30- 

1999 399~ 39~7 

$ -0- $ 401 
65,000 

-0- 
58,420 
152,343 
12,000 
195,197 

-0- 
837,655 

65,000 
4.000 
58,636 
193,274 
11,300 
187,063 
135,373 
846,185 

$ 5,157 
45,000 

-0- 
56,200 
162,041 
11,250 
190,814 
226,822 
769,647 

_ __ 52~334 

$~  $_1.501.2,.~.2. $~  



 

RIVERLAND M EDICAL CENTER 
SCHEDULES O F EXPENSES - OTHER EXPENSES 

YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

Contract services 
Legal and accounting 
Supplies 
Repairs and m aintenance 
Utilities 
Telephone 
Travel 
Rentals 
Education 
Advertising 
Dues and subscriptions 
M iscellaneous 

Total other expenses 

-31- 

1999 ~ 96 1997 

245,670 
65,864 
297,650 
320,149 
213,544 
67,452 
47,728 
130,850 
8,968 
46,925 
43,202 
198.939 

$ 212,676 
51,725 
277,479 
298,096 
199,854 
94,504 
86,011 
107,015 
9,488 
56,207 
34,139 

_ _20~..1ZZ 

$ 108,482 
53,413 
322,091 
249,114 
174,799 
100,272 
127,035 
110,385 
8,992 
63,626 
36,410 
143.339 

$ 1.686.92.~ $J J~ l. $ 1.497,949 



Board M em bers: 
M r. W illiam Latham 
M r. Larry M cM anus 
M r. Theodore M cCoy 
M r. Lynn W hite 
M r. Fred Butcher 
M rs. Rena Pitts 
M r. Ray King 
Dr. Herm an G ibson, Jr 
Ms. Carolyn M agoun 

Totals 

RIVERLAND M EDICAL CENTER 
SCHEDULES O F PER DIEM AND OTHER 

CO M PENSATION PAID TO BOARD M EM BERS 
YEARS ENDED SEPTEM BER 30. 1999. 1998 AND 1997 

-32- 

1999 

-0- 
300 
300 
300 
300 
300 
200 
300 

125 
275 
275 
250 
275 
150 
275 
275 

399Z 

300 
300 
300 
300 
300 
-0- 
30O 
3OO 

100 ~  -0- 

$,~ 2cL0~ $ 1.900 $ 2.1(30 



Bobby G. Lester, CPA 
John S. W ells, CPA 
Robert G. M iller, CPA 
Paul A. Delaney, CPA 

Paul G. M athews, CPA 
M elaui e I. Sarver. CPA 

LESTER , M ILLER & W ELLS 
A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 

3600 BAYOU RAPIDES ROAD 

ALEXANDRIA, LOUISIANA 71303 

Telephone (318) 487-1450 

Facsimi[e (318) 445-1184 

M embe rs 

American Institute of CPA's 

Society of Louisiana CPA's 

M ailing Address: 
P.O. Box 8758 

Alexandria, LA 71306-1758 

NDEPENDENT AUDITORS' REPO RT ON CO M PLIANCE AND ON INTERNAL CONTROL 
OVER FINANCIAL REPO RTING BASED O N AN AUDIT O F GENERAL PURPOSE 

FINANCIAL STATEM ENTS CO NDUCTED IN ACCO RDANCE W ITH 
~ N \/FR NM FNT AIID ITING ~TAN DAR D ~ 

Board of Com m issioners 
Parishwide Hospital Service District of the 
Parish of Concordia, State of Louisiana 
("Riverland Medical Center") 
Ferriday, Louisiana 

W e have audited the financial statem ents of the Parishwide Hospital Serv ice District of the Parish of 
Concordia, Riverland Medical Center (the District or the Hospital) for the years ended September 30, 
1999, 1998 and 1997, and have issued our report thereon dated January 11, 2000. W e conducted our 
audit in accordance with generally accepted auditing standards and the standards applicable to financia 
audits contained in G_o3zernm ent Auditing Star~qrds, issued by the Com ptroller General of the United 
States. 

Com pliance 

As part of obtaining reasonable assurance about whether the district's general purpose financial 
statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance w ith certain 
provisions of laws, regulations, contracts and grants, noncom pliance with which could have a direct and 
m aterial effect on the determ ination of financial statem ent am ounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncom pliance that are required to 
be reported under Governm ent Auditing Standards. 

In planning and perform ing our audit, we considered the District's internal control over financial reporting 
in order to determ ine our auditing procedures for the purpose of expressing our opinion on the general 
purpose financial statem ents and not to provide assurance on the internal control over financial 
reporting. O ur consideration of the internal control over financial reporting would not necessarily 
disclose all m atters in the internal control over financial reporting that m ight be m aterial weaknesses. A 
m aterial weakness is a condition in which the design or operation of one or m ore of the internal control 
com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts that would 
be m aterial in relation to the general purpose financial statem ents being audited m ay occur and not be 
detected within a timely period by em ployees in the norm al course of perform ing their assigned 
functions. W e noted no m atters involving the internal control over financial reporting and its operation 
that we consider to be m aterial weaknesses. 



Board of Com m issioners 
Parishwide Hospital Service District 
Parish of Concordia, State of Louisiana 
Riverland M edical Center 
Page Two 

This report is intended for the information of the Board of Com m issioners, m anagem ent and the office of 
the Legislative Auditor of the State of Louisiana. This restriction is not intended to lim it the distribution of 
this report, which is a m atter of public record. 

Certified Public Accountants 

January 11, 2000 

LESTER, M ILLER & W ELLS 
A CORPORA T]ON OF CERTIFIED PIJBLIC A CCOUNTANTS 



G ENERA L 

RIVERLAND M EDICAL CENTER 
AUDITO RS' CO M M ENTS AND RECO M M ENDATIO NS 

YEAR ENDED SEPTEM BER 30. 1999 

W e found that significant progress has been m ade in im plem enting the Auditors' Com m ents and 
Recom m endations from the prior year. These com m ents and recom m endations are m ade to help the 
Hospital im prove its system of controls, rem ain in com pliance with laws and regulations and to m axim ize 
reim bursem ents from governm ental program s. W e strongly recom m end that action be taken on the 
remaining com m ents to achieve these goals. 

1. Accounts Receivable 

2 

Condition: Accounts receivable subsidiary listings for the hom e health, clinic, and student loans are 
not being reconciled to the general ledger. Significant year-end adjustments are needed to adjust 
the general ledger. 

Recom m endatiet3: Im plem ent procedures to reconcile subsidiary ledgers to the general ledger on a 
m onthly basis. 

F~_,sp~ %se: Hospital personnel are currently in the process of reconciling hom e health account 
balances to the general ledger. All accounts should be verified and balances reconciled to the 
general ledger within 60 days. Clinic accounts are reconciled m onthly and the Financial Officer will 
reconcile all student loans. 

F~.,soJut[on- ]his m atter is resolved 

CondJtJQP_: Significant year-end audit adjustments were required for Medicare/Medicaid contractua 
allowances. The allowance for M edicare/M edicaid is a com plex calculation w ith m any different 
factors changing throughout the year. 

Recom m e_.J3datk~a: W e suggest that interim contractual allowance percentages be reviewed and 
updated periodically based on updated paym ent inform ation from the fiscal interm ediaries, as well as 
changes in reim bursable cost. 

Response: 3he accounting firm of Lester, M iller & W ells will prepare a periodic update of 
contractual allowances. 

Resolution: This m atter is resolved 



 

RIVERLAND M EDICAL CENTER 
AUDITORS' COM M F'NTS AND RECO M M ENDATIONS 

YEAR ENDED SEPTEM BER 30. 1999 

3. ~qystem~,~3ntrols 

Condition : Back-up com puter files are stored on-site. Should the facility be dam aged or destroyed 
these files could also be dam aged or destroyed. 

BecomraP_,J3datiorl: Im plem ent a procedure whereby back-up files are stored off-site. The 
procedure should address how often off-site files are updated. 

I_l_RespoBS~: 13ackup files will be stored off site, m aster backup files will be updated every quarter 

~ i#J'~: This matter is resolved 

4. l?J~c.J3asiag 

Condition: W e noted that several conditions exist in the m aterials m anagem ent purchasing system . 
Purchase orders are being prepared and signed after the m erchandise and the invoice are 
received at the hospital. 
Paym ents are m ade without the accounting departm ent inspecting either the shipping docum ents 
or receipt dates. M onth and year end accruals are difficult to m ake without the receipt dates. 

~ Travel reim bursement requests do not include the business purpose of the trip, destinations, and 
attendants. 

Recom mP_,ndat[o~  Implement and adhere to procedures that require the following: 
~ All purchases m ade on purchase order prepared and approved prior to placing the order 
~ Copy of the purchase order and shipm ent receipt docum ent sent to accounting prior to paym ent 

of the invoice 
~ System of accountability by departm ent director for item s charged to the departm ent 
~ Board m em ber signature on travel reim bursement to district adm inistrator 

No paym ent without proper documentation 

l?~_,sp~ e: The Financial Officer will draft a policy for purchases. The policy will specify which 
personnel m ay order supplies and the am ounts of purchases w hich require adm inistrative approva 
by signed purchase order. 

All adm inistrative travel reports w ill be signed by a board m em ber. Proper docum entation will be 
attached to all paym ents. 

J?,.e, Jsolutio_r]: This m atter is resolved 



MA]J 

5. A 

RIVERLAND M EDICAL CENTER 
AUDITO RS' CO M M E-NTS AND RECO M M ENDATIO NS 

YEAR ENDE'D SEPTEM BER 30. 1999 

Condition: The home health and hospital accounts receivable subsidiaries contain accounts which 
are several years old. There is no periodic review of these receivables to write-off accounts which 
are uncollectible. In addition, the average age of an account for write-off is in excess of 8 m onths. 
W e believe for any reasonable collection effort to be accom plished, accounts should be written off 
m ore tim ely. 

Recom rrte.,Adat[on: All accounts receivable should be reviewed periodically and uncollectible 
accounts w ritten-off in a tim ely fashion. 

Re,~ponse: A thorough review will be m ade of all accounts. All uncollectible accounts will be written 
off to Bad Debt and sent to a collection agency. 

Besolutioa: This m atter is unresolved 

6. Budge.J[ogPJoy.~ss 

CondJ~:lB: There is no form al budgeting process. An annual forecast is prepared but does not 
include input from the staff. It is not input into the general ledger system nor is it presented m onthly 
as a com parison to actual data. 

Re,~.omm e~dation: A form al budgeting process should be adopted whereby responsibility accounting 
is utilized. Input should be gathered from staff and used to evaluate the perform ance of that staff. 
The budget should be used as a m onitoring tool to dictate m anagem ent decision making. The 
budget should be entered into the general ledger system for purposes of com parison and 
presentation to the: Board. 

Bespons~: The budgetary process will be reviewed and revised to include more staff input 
Departmental performance will be reviewed and compared to budgeted objectives. 

Resolution: This m atter is unresolved 

7. Presentation of Financial Statem ents 

Condition: There is currently no balance sheet or cash flow prepared or presented to the board. 
There is a cash status report presented but it does not show vital inform ation that is used to m anage 
the hospital. The incom e statem ent presented has no com parative figures such as prior year or 
budget inform ation. 

[Recom m eadatiQl3: A balance sheet com paring to prior year, a statem ent of cash flows, and a 
com parative incom e statem ent with prior year and budget inform ation should be prepared and 
presented to the Board each m onth. This will assist them in m aking decisions that are critical to the 
financial well-being of the Hospital. 



 

RIVERLAND M EDICAL CENTER 
A UD ITO RS' CO M M P-NTS A ND RECO M M ENDATIO NS 

YEAR ENDED SEPTEM BER 30. 1999 

Response: The hospital accountants will prepare a balance sheet and other reports as 
recom m ended to be reviewed by the Board of Directors. 

Resolutioj]: This m atter is unresolved 

8. Tim e Card Process 

Cond[tjQn: Em ployees or supervisors are not required to sign tim e cards before subm ission to the 
payroll clerk. Penciled tim e due to non-punch is not adm inistratively approved. 

E{e~o4])m endatJgJ~: All tim e cards should be checked for accuracy by the em ployee and the 
supervisor and signed to attest to that accuracy before subm ission to the payroll departm ent. Any 
tim e cards subm itted w ithout appropriate signatures should be corrected before the payroll is 
processed. 

Response: All tim e cards are now being signed by the em ployee and superv isor after being reviewed 
for accuracy. 

[{~ : -[his m atter is resolved 

9. W ag e~ 3~[H ouL J..a,~ 

~ : Due to the fact that certain non-exempt salaried em ployees are not "punching" the time 
clock, there could be som e potential violations of the Fair Labor Standards Act regarding overtim e 
pay. From a m anagem ent standpoint, there is also a possibility of em ployees working less than fu 
tim e for full tim e pay. 

RecoJ3~aea3dation: Review all em ployees who are on a salary basis to determ ine whether they are 
exem pt or non-exem pt. W hile salaried non-exem pt em ployees are allowable, any overtim e worked 
should be com pensated at tim e and a half. Recom m end that all "salaried non-exem pt" em ployees 
punch the tim e clock. 

Resp~ : All non-exem pt salaried em ployees will keep tim e records either by time cards or weekly 
tim e logs. 

Reso/utioo: This m atter is resolved 



 

RIVERLAND M EDICAL CENTER 
AUDITO RS' CO M M [-'NTS AND RECO M M ENDATIO NS 

YEAR ENDE'D SEPTEM BER 30. 1999 

.ql IM M ARY C)F (2.11RR FNT Y FAR FIN f31N~ ~ 

2 

CoJ'4dJtion: Approxim ately 44% of home health accounts were unpaid at year end 

Recom m endation: All inform ation and/or docum entation necessary should be obtained in order to 
bring all billing up to date. This large am ount rem aining in unbilled has a negative effect on cash 
flow and the timeliness of billing can be subject to scrutiny by the third party payors. 

Re~,p~ns~: Nurses have been directed to com plete all delinquent nurses notes before 2/28/2000 in 
order to process bills. 

CJ3adition: There are no routine time studies for purposes of monitoring emergency room physicians 
availability, The accuracy of the availability rate can have a m aterial im pact on the com putation of 
reim bursem ent. 

E~ecom n'teJ3dation: Two-week time studies should be perform ed at a m inim um of six tim es per year 

Response: Tim e studies w ill be done for a tw o-w eek period every other m onth beginning 
im mediately. 

R FPO RTA RI F (';C)ND IT IO N~ 

~11M M ARY C)F PR IC)R Y FAR FIN I')IN ~ ~ 

1. Docum entation of Collection Effort 

Condition: Docum entation of the collection efforts which are stored in the electronic files are lost 
w hen bad debt accounts are written off. The M edicare fiscal interm ediary  requires that a reasonable 
collection effort be docum ented in order to be reim bursed for M edicare bad debts. This lack of 
docum entation resulted in lost reim bursem ent from M edicare during FY 1998. 

~ m m P,,Adatiol3: Collection records should be printed and filed in the patient's folder at the time of 
write-off. Policy of turning over accounts to an outside collection agency should be timely and 
uniform regardless of the payor. 



 

RIVERLAND M EDICAL CENTER 
AUDITORS' COM M F-NTS AND RECO M M ENDATIO NS 

YEAR ENDE'D SEPTEM BER 30. 1999 

1 

Response: Prior to write off as bad debt, a sum mary of all collection efforts will be placed in each 
account folder. 

~ _.,s~ ,ttJo~l: This m atter is resolved 

2. ~  _Co~.,~;m 

3 

Conditioa: Even though the District reduced operating expenses during FY 1998 and showed 
m arked im provem ent, an operating loss was incurred for the fourth consecutive year. A reduction in 
operating revenues because of changes in reim bursem ent m ainly due to the home health agency 
contributed to the loss for 1998. Due to these losses, consideration m ust be given to the District's 
ability to continue as a "going concern". W hile a "going concern" opinion will not be issued in the 
current year, the long-term survival of the District is contingent upon the ability to return Hospital 
operations to a profitable position. 

Becornm e~clation: The District should im mediately assess services being provided and determine 
which areas require either cost reductions to restore profitability or possibly discontinuance. Also, 
we suggest that the District continue to improve upon the adjusting or "flexing" of staff based on 
patient census. 

F~ sp~nse: The Board of Directors will assess current serv ices for cost saving m easures and review 
the possible discontinuation of unprofitable serv ices. 

Resoluti~n: This m atter is resolved 

Conditio[t; In an open letter to Medicare and M edicaid providers and in num erous public statem ents 
the U. S. Health and Hum an Serv ices Inspector General and others in her offi ce have m ade it clear 
that such providers should (but are not required) establish corporate compliance programs. 

The Office of Inspector General ("OIG") generally has taken the position that indifference (a failure to 
pro-actively maintain a system to avoid errors) that results in violations is similar to intentional 
violations and that lack of knowledge is not a defense. The O IG has stated that, when it finds a 
violation it w ill m ake every effort to enforce the m axim um penalty w hen corporate com pliance plan is 

not in place. W hen such a plan is in place (and actually working in the daily operations as opposed 
to being a document "on a shelf"), it has stated that it will give consideration to the provider's effort to 
avoid violations. 



 

RIVERLAND M EDICAL CENTER 
AUDITO RS' COM M ENTS AND RECO M M ENDATIO NS 

YEAR ENDFD SEPTEM BER 30. 1999 

RF-P~E~JABL.E CONDITJONS (Continued) 

3. Coroorate CJ3m oliance Plan (Continued 

The O IG recom m ends that such a plan include specifics in the following general areas 

1. Assignm ent of oversight responsibility to an individual high in the corporate structure 

2. Establishm ent of due care in the delegation of authority 

3. Conducting effective training and educational program s 

4. Utilization of m onitoring and auditing to detect non-com pliance 

5. Development of effective lines of communication for reporting of violations (including a hot line 
for anonymous reporting) and clarification of policy. 

6. Enforcem ent of standards through well-publicized discipline guidelines and procedures 

7. Im mediate and appropriate response to detected offenses and prevention of further offenses 
through system atic changes and corrective action initiatives. 

Recomm~,J3dati~  Since a financial statement audit is not designed to exam ine many of these areas 
(i.e. fair market value of transactions with physicians, proper billing), we recommend that the District 
insure that its program includes a com pliance audit of its operations to determ ine possible violations 
and that they be corrected. Further, the program should include procedures to insure that the 
program becomes a part of daily operations. 

P~ spgJ3sec The District has engaged a group to assist in the establishm ent and im plem entation of a 
corporate com pliance program , 

ELesolut[on: This m atter has been partially resolved. Com pliance plan has been developed. Plan 
has yet to be im plem ented. 

4. Fixed Asset IoY~J:ttoJbz 

Condition: There has been no fixed asset inventory count and reconciliation to asset records. There 
should be an inventory count at least annually and a reconciliation to fixed asset records in order to 
maintain accurate records. 

Reco~ p,,J3datJoJ3: The District should obtain an updated list of assets and conduct an inventory 
count in order to reconcile to the records. This process should be done on an annual basis. 

Response: The hospital auditors will provide a listing of all current assets; this list will be reviewed for 
com pleteness and deletions of unserviceable property. An annual inventory of all equipm ent will be 
conducted as part of the audit process. 

Resolution: This m atter is resolved 



 

RIVERLAND M EDICAL CENTER 
NO NCOM PLIANCE SUM M ARY 

YEAR ENDED SEPTEM BER 30. 1999 

~1JM M A RY O F PR IO R Y FA R FIN D IN G ~ 

1. BidJ.a~ 

2 

Condition: W e found no advertisem ents for bid or bid proposals for one capital lease and two 
acquisitions made during the year. The capitalizable value of these items is $87,638. Equipment 
purchases with values over $7,500 must be bid competitively according to R.S. 38:2212. 

Becom Blel3daJZoJ3: Follow state statute with respect to bid laws. Consult with CPAs about whether a 
lease is a capital lease prior to ratification. 

Response: This purchase was m ade from a group purchasing contract as allowed by 
RS38:2212(A)(i)(f)(I). All future purchases will be in accordance with RS38:2212. 

B,~soJution: 1his m atter is resolved 

C~ndition: O ne capital lease was entered into during the year that did not contain the m unicipal 
lease language nor have docum entation of bond com m ission approval. The total of this lease is 
$34,538. The Louisiana Revised Statutes require that any debt over 90 days must be approved by 
the state bond com m ission if certain nonappropriation clauses are not met. Leases identified without 
nonappropriation clauses in 1996 and 1997 have not been corrected. 

Recom m endation: W e recom m end that the Hospital obtain retroactive bond comm ission approva 
on these leases or have a nonappropdation clause added. 

Response: This lease was thought to be an operating lease, not a capital lease. The m aintenance 
costs are built into the lease paym ent. The Hospital does not take ow nership and can cancel the 
lease. The Hospital w ill obtain retroactive bond com m ission approval. 

F~ #Jution: Letters have been sent in June, 1999 to the State Bond Com m issioner's. To date there 
has been no response. 

3. P h y s icJarHTJ:luJpyaezlt 

CondJtJ#n; The Hospital has paid for certain equipm ent for the private use of non-em ployed 
physicians including electronic card approval equipm ent and cellular phones and beepers. This 
activity not only violates the Louisiana law but could also be a possible violation of Stark "anti- 
kickback" law s. 

Recom m eJ3d~tJo~: The District should im m ediately cease disbursing public funds for non-em ployed 
physicians' property. 



 

RIVERLAND M EDICAL CENTER 
NONCOMPLIANCE SUMMARY (Continued) 

YEAR ENDED SEPTEM BER 30. 1999 

3 

Rasping : 3he Hospital furnishes beepers to all personnel who are required by hospital rules to be 
"on call" and available to return for em ergencies. Telephones are provided to surgical and OB/GYN 
physicians to insure that the Hospital can contact these personnel for em ergency procedures. 
Electronic card approval m achines for the Louisiana M edicaid program are provided to assist the 
Hospital in verifying coverage to prevent financial losses to the Hospital on non-covered patients. If 
any of these uses are proved to be prohibited the Hospital will cease this practice. 

ResoJblti~ : ]his m atter is resolved 

4. E m p I~ ,e.e_13Js cg~ 'tts 

Condition: The District granted physician discounts of $547 and employee discounts of $14,722 
G ranting of discounts is considered donations of public funds and is a prohibited transaction. 

Recontmc, ndat[oa: The District should im m ediately discontinue the policy of granting discounts 

J~,~j3oJ3se: Employee discounts are PPO insurance adjustments as specified under the hospital 
em ployee insurance plan. AG opinion 94-72 allows this to be done without being considered a 
donation. AG opinion 94-72 states that RS46:1071 allows physician discounts as a m easure to 
allow service district hospitals to com pete effectively w ith other hospitals w ho use the sam e practice 
This practice has been recognized as a universal custom and failure to do so would damage the 
Hospital. 

~ luliQn: This m atter is resolved 


