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l~osilcihw aitc & Ncttcrvillc 
A Professional Accounting C otporalion 

8550 Uniled Plaza BIvd , Suite 1001 ~ Baton Rouge, Louisiana 70809 
lelephone (225) 922-4600 ~ FAX (225) 922-461 I 
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Tile Board of Directors 
Louisiana Leadership Institute 
Baton Rouge, Louisiana 

W e have compiled the accompanying statement of financial position as of June 30, 1999, of Louisiana 
Leadership lnstitule, and the related statem ent of activities and cash flow s for the year ended June 30, 
1999, in accordance w ith Statem ents on Standards for Accounting and Review Services issucd by the 
American Institute of Cenified Public Accounlants. 

A com pilation is lim ited to presenting in the form of financial statem ents inform ation that is the 
representation of m anagenlent. W e have not audited or review ed the accom panying fluancial stalem ents, 
and, accordingly, do not express an opinion or any other form of assurance on them . 

Baton Rouge, Louisiana 
D ecem ber 20, 1999 

B(,tor~ Rouge ' Donoldsonville " Gohzalcs - New Orlcans ' St Froncisville 
Associated Offices in Principcd Cities of the Uniled Stoles 



A SSETS 

Cash 

Receivables 

Total current assets 

LOUISIANA LEADERSH IP INSTITUTE 

SEE ACCO M PANYING ACCOUN TANTS' REPO RT 

Property and equipm enl-net 

Total A ssets 

LIABILITIES 

Accounts Payable 

Total Liabilities 

N ET A SSETS 

Unrestricted 

Tem porarily restricted 

Total Net Assets 

L IA B IL IT IE S A N D N E T A S S E T S 

Total Liabilities and Net Assets 

The accompanying notes are an integral part of this statem ent 

-.2 - 

4,128 

900 
5,028 

30.739 

35.767 

32 

32 

1,077 

34,658 

35,735 

35,767 



LO UISIANA LEAI)ERSH 1P INSTITUTE 
BATON RO UGE. I,O UISIANA 

STATEM EN T O F ACTIVITIES 
FO Il TH E Y EA R END ED JUN E 30 .1999 

SEE A CCO M PAN YING ACCO UNTAN TS' R EPO RT 

R EVEN UE AN D SUPPO RT 

FR O M  R ESTR ICTIO N S 

Total revenue and suppota 

EX PEN SES 

I~]_QOGI_ ~ A M_S 1__-;[~; V l ( "]~;S 
Salaries and benefits 

Occupancy 

lnstlrance 

Telephone and utilities 

O ffice operations and other 

Supplies 

Travel 

Total Prod,ram Services 

SU PPO RT SERV ICF~S 

Salaries and benefits 

Occupancy 

Instlrance 

Telephonc and utilities 

Depreciation 

Office operalions and other 

Supplies 

Dues and fees 

Total Support Services 

1999 

Page 1 of 2 

Unrestricted 

10,950 

Tem porarily 
Restricted Tota 

240,354 

1.693 

240,354 

10,950 

1.693 

10,950 242,047 252,997 

207,389 

218.339 

05,385 

19,636 

2,748 

7,866 

5,382 

8,611 

600 

50,228 

29,443 

4,895 

1,131 

1,729 

3,051 

18,583 

354 

1.026 

6(I,212 

The accom panying notes are an integral part of this statem ent 
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34.658 252.997 

05,385 

19,636 

2,748 

7,866 

5,382 

8,611 

600 

50,228 

29,443 

4,895 

1,131 

1,729 

3,051 

18,583 

354 

1.026 

60.212 



FUN D RAISING CO ST 

Total Expenses 

LOUISIANA LEADERSHIP INSTITUTE 
BATON ROUGE. LOUISIANA 

STATEM ENT O F ACTIVITIES 
FO R TH E YEAR ENDED JUNE 30 .1999 

SEE A CCO M PAN YIN G R EPO R 

CltANG E IN NET ASSETS 

1999 

Page 2 of 2 

Unrestricted 

6,822 

217,262 

The accom panying notes are an integral part of this statem enl 
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077 

077 

Temporarily 
Restricted Tola 

34,658 

34.658 

6,822 

217,262 

35,735 

$ 35,735 



LO U ISIANA LEAD ER SH IP IN STITUTE 

SEE ACCO M PAN YIN G A CCO UNTANTS' REPO RT 

CASH FLO W S FR O M  O PER ATING A CTIV ITIES 

Change in net assets 

Deprecialion 

Adjustments to reconcile change in net assets 
to nel cash used in operating activities: 
N et increase in receivables 
N et incrcase in accounts payable 

Net cash used in operating activities 

C A SH FLO W S FR O M  IN VESTIN G A C TIVITIES 

Acquisitions of property and equipmcnt 

Net cash uscd in investing activities 

N et increase in cash 

Cash balance, beginning of year 

Cash balance, end of year 

The accom panying notes are an integral part of this statem enl 
- 5- 

35,735 

3,051 

(900) 
32 

37,918 

4.128 

4,128 



LO UISIANA LEAD ER SH IP IN STITUTE 

Sum m ary of sitm ificant accounting Dolicie 

The Louisiana Leadership Institute (the Institute) is a private not-for-profit organization located 
in Baton Rouge, Louisiana. The Institute was created to provide the opportunity for students to 
develop leadership skills, improve academ ics, heighten self-esteem , and instill motivation whilc 
building a strong work ethic and positive outlook for the profcssional world. The Institutc 
fulfills this by operating four program s: the Louisiana Leadership Classroom , the Professional 
Career Internship, the Educational Com puter Lab, and the Youth Culture and Recreation 
Program . These program s are funded by a grant received fi'om the State of Louisiana 
G overnor's O ffice of Urban A ffairs and Developm ent. 

The accounting and reporting policies of the Institute conform to generally accepted accounting 
principles. The significant accounting policies used by the Institute in preparing and presenting 
its financial stalcmenls are sum m arized as follows: 

U se of eslim ales 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires m anagement to m ake estim ates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during 
the reporting period. Actual results could differ from these estimates. 

Cash and cash cuuivalents 

Cash and cash equivalents includes all checking accounts and savings accounts 

Statement of cash flows 

For purposes of the statem ent of cash flows, cash includes unrestricted and undesignated 
cash. 

Allowance for doubtfid accounts 

A ll receivables have been deemed collectible by m anagem ent. Therefore, no allowance 
account has been created. 

]~rQ, p_qrtv and equipment 

Property and equipm ent are stated at hislorical cost. Donated property is recorded at its 
estimated fair value on the date of receipt, which is thcn treated as cost. Addilions, 
renewals, and betterments that extend the life of assets are capitalized. M aintcnance and 
repair expenditures are expensed as incurred. 

.. 6 - 



LO UISIANA LEADERSH IP INSTITUTE 
BATO N R O U G E. LO UISIANA 

NO TES TO FINAN CIAL STATEM ENTS 

Summary of si2nificanl accountin2 oolicies (continued) 

Depreciation has been calculated using tile straight-line method over the estimated usefu 
lives of the related assets, which range from 5 to 7 years. 

Tem oorarilv and oerm anentlv restricted net assets 

Temporarily restricted net assets are those whose use by the Institute has been lim ited by 
donors to a specific time or purpose. Permanently restricled net assets have been reshicted 
by donors to be maintained by tile Institute in perpetuity. The Institute does not havc any 
perm anently restricted net assets. 

Tem oorarilv restricted net assets 

Temporarily restricted net assets were available for the follow ing purposes at June 30, 1999 

Program services 

oDerlv and eouiDmenl 

Property and equipm ent at Jtme 30, 1999 consisted of the follow ing 

Conaputer equipm ent 
O ffice cquipm enl 

Less: Accumulated depreciation 
Properly and equipm ent, ncl 

Total depreciation expense for the year ended June 30, 1999 was $3,05 

!.eases 

34,658 

$ 22,324 
11,466 
33,790 

(3,051) 
30,739 

The Institute leases operating facilities under a three-year operating lease which expires June 30 
2001. Total rental (occupancy) expense for the year ended June 30, 1999 was $24,53 I. 

The follow ing is a schedule by year of fi~ture m inim um lease paym ents required under the 
opcraling lease w hich has non-cancelable lease term s in excess of one .',,ear: 

Yearendiug 
June30, __  

2000 
2001 

- 7- 

A m ount 
$ 19,200 
20,800 

_$ 40.000 



4. Leases (continued) 

LO U ISIANA LEADER SH IP INSTITUTE 
BA TO N RO UG E. LO UISIA NA 

NO TES TO FINANCIAl. STATEM ENTS 

The above lease term s are contingent upon the lnstitute's ability to secure State funds on an 
annual basis. In the event the Institute is unable to secure said funds on an annual basis, the 
lease term s shall expire one year from tile last successful acquisition of Stale funding. 

- 8- 
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lndepeudent Accountant's Report 
On Applying Agreed-Upon Procedures 

Board of Directors 
Louisiana Leadership Institute 
Baton Rouge, Louisiana 

W e have performed the procedures included in the Louisiana Governmental Audit Guide and 
enumerated below, which were agreed to by the m anagem ent of Louisiana Leadership Institute, 
the Legislative Auditor, State of Louisiana, and the State of Louisiana Governor's Office of 
Urban Affairs and Developm ent solely to assist the users in evaluating m anagem eat's assertions 
about Louisiana Leadership lnstitute's com pliance w ith certa in laws and regulations during the 
year ended June 30,1999 included in the accompanying Louisiana Attestation Questionnaire. 
This agreed-upon procedures engagement was performed in accordance with standards 
established by the Am erican Institute of Certified Public Accountants. The sufficiency of these 
procedures is solely the responsibility of the specified users of the report. Consequently, we 
m ake no representation regarding the suffi ciency of the procedures described below either for the 
purpose for which this report has been requested or for any purpose. 

W ith respect to your representations included within the Louisiana Attestation Questionnaire, as 
of June 30,1999 and for the year then ended, we applied the follow ing agreed-upon procedures: 

Procedures 

I. Determ ined the am ount of Federal, State, and local award expenditures for the fiscal year 
by grant and grant year: 

Grant N am e 

Louisiana Leadership Institute (state grant) 

Grant Year 

1999 

Am ount 

_ $_ 207,389 

2. For each state award, we random ly selected 6 disbursem ents from each award adm inistered 
during the period under exam ination. 

For the item s selected in procedure 2, we traced the six disbursem ents to supporting 
docum entation to verify proper am ount and payee. 

4. For the item s selected in procedure 2, we determ ined that the six disbursem ents were 
properly coded to the correct fired and general ledger account. 

For the item s selected in procedure 2, we detennlned that the six disbursem ents received 
approval from proper authorities. 

- 9- 
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6. For the item s selected in procedure 2: For state awards, w e determ ined whether the 
disbursem ents com plied with the grant agreem ent, relating to: 

Activities allowed or unallowed: W e reviewed the previously listed disbursem ents for types 
of services allowed or not allowed. 

Eli~ : W e reviewed the previously listed disbursements for eligibility requirements 

Reoo~ing: W e reviewed the previously listed disbursements for reporting requirements 

7. W e inquired concerning evidence indicating that agendas for m eetings recorded in the 
m inute book were posted as an open m eeling as required by LSA-RS 42:1 through 42:12 

(the open meetings law). 

8. For all grants exceeding five thousand dollars, we determined that each applicable federal, 
state, or local grantor agency/agencies was provided with a comprehensive budget of those 
grants that included the purpose and duralion, and for stale grants included specific goals 

and objectives and measures ofperformance. 

There were no exceptions noted in the above procedures with the exception of the follow ing 
finding. 

Finding 

I, The Board of Directors was provided with a Louisiana Attestation Questionnaire before 
fiscal year end, .~une 30, 1999. However, the Board did not properly approve and com plete 
the questionnaire in a tim ely m anner. Subsequent to year end, w e received a copy of the 
questionnaire signed by the Assistant Director. It is our underslanding that signatures by al 
of the Board M embers are in process. 

Due to this finding, we increased our testing to include 10 m ore disbursem ents and performed 
steps 2 through 6 of the procedure list above. No exceptions were noted. 

W e were not engaged to, and did not, perform an examination, the objective of which would be 
the expression of an opinion on m anagem ent's assertions. A ccordingly, w e do not express such 
an opinion. Had we perform ed additional procedures, other m atters m ight have com e to our 
attention that would have been reported to you. 

This report is intended solely for the use of m anagem ent of Louisiana Leadership Institute, the 
Legislative Auditor (State of Louisiana), and the State of Louisiana Governor's Office of Urban 
Affairs and Developm ent and is not intended to be and should not be used by those who have nol 
agreed to the procedures and taken responsibility for the sufficiency of the procedures for their 
purposes. However, this report is a m atter of public record and its distribution is not limited. 

Baton Rouge, Louisiana 
February 21,2000 

- 10- 



LO UISIANA LEAD ERSH IP IN STITUTE 
LORIDA BOULEVARD. BA,TON ROUOE, LOUISIANA 
(225) 387-8000 * (225) 387-0700 (FAx) 

Legis~tive Auditor  
P.O . Box 9439"/ 
Bsto~ Rouge, Louisianl 70804.9397 

F~bruary 21.20OO 

t.,ouis~~nm Le~ rrship (nstitut~ respectfully submits the following cot'rect~v~ lotion plin for the 
yelr wn<led June 30, 1999. 

Name ea~d address of independent public ~ccountm8 firm: 

Po~det~waite and Nettcrvil|~ 
$~50 United Flaz= BLvd., Su;ce I O0 
Bison Rouge, Lomsi==na 70809 

Compilation Period: July 1, 1998-June 30, )999 

The findin~ from the February 21,2000 IndepenSent Accountant's Rcp~,)'I on Applying AgreeS-. 
Upon Pro~ed~.~rcs are di~"us~ d below 

IrlNDING. AGREED- UPON PROC'gl)I3RES 

REPORTABLE CONDITIONS 

[ ouis~an~ AttestatiOn Questionnaire 

"l'he Bo~d of Directors did nol prope'rly approve and complelt the L(,uOi~  
/4tlt'Y(=~tun ~)tle.~ljonnulr~" bctore or =t June 30. 1999. 

"l'h~ lnstit,=te should i'mv~ t Board ~f Directors meet.~ng ei)hcr before or 
shorUy after fist.a1 year end tO 8pprove and c~mlsIctc tb~ qu~ tlon.na:re. 

"[~e Institute has tgree~ ~ convene a Botrd of D/r~ tots meeting (o d~ t~l~ 
and approve the que~t~ormaire pr ior to or shortly a~er fiseat year er.d, 
June 30, 2000. 

of "l'b,e B~ )d 



 

LOUISIANA AI~rESTATION QUESTIONN/URE 
(For At~eetatlon Engegamontl; of Ouesi-publlt: En~itlos 

February 22~ flI~  Teantr'n;t~~~~) 

In connectie,n with your eompliatk:>n 
June 30, 1999 end fe,r 

Revise0 Statute 24:513 end the Louisiana G 

Au:htors) 

of our finar'Ciel t.ttlernants as 
the pedoe then ended, ano aD required DF LOuiita 
OVer, m en~a=' Audll Guide. we m ske the fotlowl 

rep'esantationt~ le, you. W e accept ful; lesponsiOility ?or e,ur t~e,mpllttr.ce wlt~ th~ following laws 3 
rggulet;o*"~ end the int~rnal controTs e,ver ce,mptilno~ with such laws and regulat=ons. W e have oviluet 
our comphenee wlth the folle,wie,g ~aws ano regulations prior tO m~tklng tRe;e representations 

These representations are beset5 on the int'0rrnz=t,e,n available to Us as o'~ (0ale e,I 
complet~on/res presentetio n). 

Federal. State. and Lues] Awards 

VV~ hove de,tei~ed for you the ame,~nl o? Fode,rel. state ee, d local award expen01ture$ for the rlsce[ ye;~ 
by gr~nt and grant year 

All trarlsacUons relating to federal, state, end IoceP grerlts nave De, on properly recorded withlo oar 
acce,utlng records ant; re,porto~ re, the appropr=ate 5late, fe0eral, and grantor off, eta s 

ng 
nO 
e~ 

T~a repo~$ flle~ with fe0erel, slate. ~@,nO local egenc~0s are propady Supported by books of 0r,g,nal enl~ 
an0 supporlinQ documentation. 

LeUleI&N.& COVI~I~qME~N~ &U~t'f GUkDE 
Re'~$ o(f 1 I1 @lt~ 

Yes ~ NO 

~AOg 72 



W e have complied w~th eli lipplic.able ep~cd'ic requ,rgmerlts of ad federliI, stale ar, d Iocli~ orogramll we 
ldminif, tet. {o include rnatter~ c0nlli~n6d tn {he Compliance SupptemerR, tnatlc'rs contained in the cyenl 
ew~rd~, elil)ibll:ty fl~0vlr~tnent$. IBICIIV~Jg~ imlJowel~ 1stud unallowed, ~nd reponlng lind bu~gel 
requirem entr,. 

Yes ~ NO [ I 

Open M,eetinga 

Our mee, l/Flgll, ell they rele'~~ to public fbnd$, hive b~en posle0 as an open meebng as tequlreU by LSA 
R5 42,1 lhrOu~h 42:12 (Ihe open meeht)gs ;~w). 

Y es,,~  Nc 

Budget 

For each federal, stere, In(J ~OCel grlin( we, ~e~,B Tlled with ',hi eppropriile .qrlintor agency a 
~~mprehenglve budget for those g~~r~l~ that ~ncl~Jded '̀he purpose lind du[eiicn, erd fur state grants 
~clu~ed Bpecl~c goall lind objectives an~l m~lisures of performance 

Prior Y.er c~rnrnents 

W e hove resolved all psor-year recommendations and/Qr con',monte 

'Ye$~  NO 

e (.~,',v,.,,~Z3~  Yes l} No 
W e ~ ve disclosed to yo~ all known nonooffJpllance of the foregoing laws and re~ulabor$ as well as any 
contr,~d;~bons to the foregoing reprfl~enli'lons, W e have made ilvailable IO yOU C3ocum enlabon rela:ing 
tO Ine fe0eraL Irate, end tOGa] gt@nt~, to include '̀hli epplicebfl~ I~.w~ lind regolabons. 

W e hace provided yo~ w~th gny con'~rnunk::etio~  from f~ ulatDry t~gcr, c~es or ol~er sources cot)carting 
I~ny posaible nonc orr, p;~ance v~th the lo~ecjoln~ laws and regulobons, =r,~ludir'g any commJnlcebon$ 
received belW~E~en IP~' er'~d DI '̀he perloO uncef e.~arrlinahon and the i~sd~r~e of t.hll fepo~l W e Wl]l also 
diecloee to you, the Legi$ietlve AU~tlor lind ~ne eppl=cable state grantor mgmncy/age~ciea any k'~own 
noncompliance which may Occur Up to '̀hli d=l~ of your report, 

SecfEar'x 

Treasurer 

Pre~iUenl 

LOUISIANA GOV(RNM|t~T AUDI~" UUII~'E 

Date 

Date 

D~le 

W g~ 73 
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