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INDEPENDENT AUDITOR'S REPORT 

UNQUALIFIED OPINION ON GENERAL PURPOSE 
FIN ANCIAL STATEM ENTS AN D SU PPLEM ENTARY SC H EDULE 

O F EX PEN DITURES O F FEDERAL A W A R DS 

BOARD OF COM M ISSIONERS 
H OU SIN G AUTHORITY OF THE VILLAGE OF PARK S 
PARK S, LOU ISIAN A 70582 

I was engaged to audit the accompanying general purpose financial statements of the Housing 
Authority of The Village of Parks (PHA) as of and for the year ended June 30, 1999, as listed in 
the table of contents. These general purpose financial statements and the supplemental financial 
inform ation-statutory basis referred to below are the responsibility of the PHA's m anagem ent. 

As described more fully in Schedule of Findings and Questioned Costs, I was unable to verify 
certain m aterial account balances and docum entation needed to properly conduct the audit was 

not available nor was 1 able to satis~ myself as to those financial activities by other auditing 
procedures. 

Since 1 was unable to apply other auditing procedures to satisfy myself about the account balances 
and unavailable docum entation, as discussed in the previous paragraph, the scope of my w ork w as 
not suffi cient to enable m e to express, and 1 do not express, an opinion on the general purpose 
financial statem ents referred to in the first paragragh. 

I w as engaged to audit the general purpose financial statements of the Housing Authority of the 
Village of Parks. As described in Note 1, the accompanying supplemental financial 
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)-$o~.in9 Authority of the Viltaga of Parks 
Parks. Louisiana 70582 

EXHIBIT C 

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES--BUDGET VS. ACTUAL 
GENERAL FUND FOR THE YEAR ENDED JUNE 30. 1999 

REVENUES 
t.oaal Sources: 
Dwelling Rental 
Interest Charges 
Receipts from the Sale of Equipment 
Other 
Federal Sources: 
Operating Subsidy 
Annual Contributions 
Grants 
Total Revenues 

EXPENDITURES 
Current: 
Administration 
Utilities 
Ordinary Maintenance & Operations 
Protective Services 
General Expenditures 
Nonroutine Maintenance 
Housing Assistance Payments 
Facilities Acquisition & Constru~,'tJon 

Prior Year Adj. Affecting Residual Receipts 
Principal Retirem ent 
Interest & Bank Charges 
Total Expenditures 

EXCESS (DEFICIENCY) OF REVENUE8 OVER EXPENDITURES 
OTHER FINANCING SOURCES (USES) 
Operating Transfers In 
Ope rating Transfers Out 
Total Other Financing S~Jrces (Uses) 

NET EXCESS (DEFICIENCY) OF REVENUES 
FUND BALANCES AT BEGINNING OF YEAR 
FUND BALANCES AT END Of: YEAR 

*****~ *~ GENERALFUND~ ******* 

Budget 
24.230.00 

50.00 

11.718.00 

Favorable 
Actual Variance 
22,640.00 (1,590.00 

1,448.48 1.398.48 

11,718.00 

35,998.00 35.806.48 (191.52) 

11,146.00 
g,000.00 
2.440.00 

8.830.00 

3,07979 
8,355.20 
9,018.56 

8,638.13 

1,651.24 
(1,667,.50) 

8.060.21 
644.80 

6,578.56) 

191.87 

1,651.24) 
1.667.50 

31.410.00 29.075.42 2.334.58 

4,588.00 6,731.06 2,143.06 

4,588.130 
4,719.16 
9.307.16 

6,731.06 
4,719 16 
11.450 22 

~ e notes to financial statements 

2,143.06 

2.143.06 



TIlE H O USE~G A UTH O RITY O F THE V ILLAG E O F PA RK S 
PARK S, LOU ISIAN A 
N OTES TO THF, FIN AN CIAL STATEM ENTS 

Housing Authorities are chartered as a public corporation under the laws (LSA-RS 40:391) of the 
State of Louisiana for the purpose of providing safe and sanitary dwelling accom modations for 

the residents of Parks, Louisiana. This creation was contingent upon the local governing body of 
the city or parish. "/'he PHA is governed by a five m em ber Board of Comm issioners. The 
m em bers, appointed by the M ayor of Parks, Louisiana, serve a four year staggered term . 

Under the United States Housing Act of 1937, as amended, the U S Departlnent of H UD has 
direct responsibility for administering low rent housing program s in the United States. 
Accordingly, HUD has entered into an annual contributions contract with the PH A for the 
purpose of assisting the PH A in financing the acquisition, construction and leasing of housing 

units and to make annual contributions (subsidies) to the PHA for the purpose of maintaining this 
low rent character. 

The PH A has 'tl~e following program s under m anagem ent 

PH A Owned ttousing 
ACC N umber 
FW - 1097 

N um ber of Units 
16 

NO TE 1-SUM M A RY O F SIG NIFICANT A CCO U NTING  PO LICIES: 

A . BA SIS O F' I'llESENTA TIO N 

The accompanying financial statements of the PHA have been prepared in conform ity with GAAP 
as applied to governm ental units. The Governm ental Accounting Standards Board is the accepted 
standard-setting body for establishing governm ental accounting and financial reporting principles. 

B. R EPO R TIN G EN TITY 

G ASB Statem ent N um ber 14 established criteria for determ ining the governmental reporting 
entity and com ponent units that should be included within the reporting entity. Because the PHA 
is legally separate and fiscally independent by being solely accountable for fiscal m atters, including 
(1) budget authority, (2) responsibility for funding deficits and operating deficiencies, (3) fiscal 
management fbr controlling the collection and disbursement of funds, (4) authority to issue debt, 
the PH A is a separate govern m ental reporting entity. The PItA includes all fu nds, account 
groups, activities that are within the oversight responsibility of the PH A . 

Certain units of local governm ent over which the PH A exercised no oversight responsibility , such 

as the school boards, parish police jury, other independently elected parish officials, and 
m unicipalities within the parish, are excluded from the accom panying finan cial statem ents. These 



units of government are considered separate entities and issue financial statem ents separate from 
those of the PH A. 

C. FUN D A C CO UNTING 

The PH A uses funds and account groups to report on its financial position and the results of its 
operations. Fund accounting is designed to dem onstrate legal com pliance and to aid financial 
m anagement by segregating transactions relating to certain governm ent functions or activities. 

A fu nd is a separate accounting entity with a self balancing set of accounts. On the other hand, an 
account group is a financial reporting device designed to provide accountability for certain assets 
and liabilities lhat are not recorded in the funds because they do not directly affect net spendable 
financial resources. 

Funds of the PItA are classified int three categories: govern mental and fiduciary. In turn , each 
category  is divided into separ ate fund types. The fu nd classifications and a description of each 
existing fu nd type follow : 

Govern m ental fu nds--Governm ental fu nds account for all or m ost of the PHA's general activities, 
including the collection and disbursement of specific or legally restricted monies, the acquisition 
of construction of general fixed assets, and the servicing of general long telm  debt. Govern mental 
funds include: 

1. General Fund--the general operating fund of the PHA accounts for all financial 
resources, except those required to be accounted for in other funds. 

2. Debt Service Fund--accounts for transactions relating to resources retained and 
used for the paym ent of principal and interest on those long term obligations 
recorded in the general long term obligations account group. 

3. Capital Projects Funds--account for financial resources received and used for 
the acquisition, construction, or im provem ent of capital facilities not reported in 
the other governmental fu nds. 

Fiduciary  Funds--Fiduciary  funds account for assets held on behalf of outside parties, including 
other govern ment s, or on behalf of other funds within the PHA. Fiduciary fu nds include: 

1. Tenant Security D eposits--accounts for assets held by the PHA as an agent for 
the individual residents. Agency funds are custodial in nature (assets equal 
liabilities) and do not involve measurement of results of operations. 



D. BASIS O F ACCO UNTING 

The accounting and financial reporting treatm ent applied to a fund is determined by its 
m easurem ent tbcus. All governm ental funds are accounted for using a current financial resources 
measurement tbcus. W ith this m easurement focus, only current assets and current liabilities are 
generally included on the balance sheet. Operating Statem ents of these funds present increases 
and decreases in net current assets. The modified accrual basis of accounting os used by all 
governm ental funds and agency funds. The governmental fu nds use the following practices in 
recording revenues and expenditures: 

Revenues--Federal entitlements are recorded as unrestricted grants-in-aid when available and 
m easurable. Federal restricted grants are recorded when the reimbursable expenditures have been 
incurred. 

Rental income is recorded in the m onth earned. 

Interest earnings on tim e deposits are recorded when the tim e deposits have m atured and the 
interest is available. Interest incom e on interest bearing dem and deposits is recorded each m onth 
w hen credited by the bank to the account. 

Substantially all other revenues are recorded w hen they becom e available to the PHA 

Expenditures--Salaries are recorded as expenditures when paid 

Purchases of various operating supplies are recorded as expenditures in the accounting period 
they are purchased. 

Com pensated absences are recognized as expenditures w hen leave is actually taken or w hen 
employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave 
privileges noi requiring current resources is recorded in the general long term obligations account 

group, 

Principal and interest on general long term debt are recognized when due 

Substantially all other expenditures ore recognized w hen the related fund liability has been 
incurred. 

Other Financi_ng_Sourees (Uses)--Transfers between fimds that are not expected to be repaid (or 
any other types, such as capital lease transactions, sale of fixed assets, debt extenguishments, 

long term debt proceeds, and the like) are accounted for as other financing sources (uses). These 
other financin8 sources are recognized at the tim e the underlying events occur. 



Deferred Revenues--The PHA reports deferred revenue on its combined balance sheet. Deferred 
revenues arise w hen resources are received by the PHA before it has a legal claim to them, as 
when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent 
periods, w hen the PH A has a legal claim to lhe resources, the liability for deferred revenue is 
rem oved from the combined balance sheet and the revenue is recognized. 

E. BUDG ETS 

The following summarizes the budget activities of the PHA during the fiscal year: 

1. The PH A adopted budgets for the General Fund, the Special Revenue Fund and the Capital 

Projects Funds. The Capital Projects Funds budget comparison to actual has not been included 
since the cash project is a multiple year endeavor. 

2. The budgets are prepared on the m odified accrual basis of accounting. All appropriations lapse 

at year end. 

3. Encumbrances are not recognized w ithin the accounting records for budgetary purposes 

4. Formal budget integration (within the accounting records) is employed as a management 
control device 

5. The Executive Director is authorized to transfer amounts between line item s within any fiand, 
w ith the exception of salaries, provided such does not change the total of any function. H owever, 
when actual revenues w ithin a fund fail to m eet budgeted revenues by 5%  or m ore, a budget 
amendment is adopted by the PHA in an open meeting Budget amounts included in the 
accompanying financial statements include the original adopted budget and all subsequent 
am endments. 

F. ENCUM BRA NCES 

Encum brance accounting, under w hich purchase orders are recorded in order to reserve that 
portion of the applicable appropriation, is not em ployed. H ow ever, outstanding purchase orders 
are taken into consideration before expenditures are incurred in order to assure that applicable 
appropriations are not exceeded. In addition, the m onthly budget reports are reviewed to ensure 
com plia~3ce with the budget, and where necessary, revisions to the budget are m ade. 

G. CASH AND CASIt EQUIVALENTS 

Cash includes amounts in demand deposits and interest bearing demand deposits. Cash 
equivalents include amounts in tim e deposits and cash with fiscal agents. U nder state law, the 



PH A may deposit funds in demand deposits, interest bearing demand deposits, money market 
accounts, or time deposits with state ban ks organized under Louisiana Law and national banks 
having their principal offices in Louisiana. 

1t. SIIO RT TFRM  1NTERFUND RECEIV A BLES/PA YA BLES 

During the course of operations, num erous transactions occur between individual funds for 
services rendered. These receivables and payables are classified as due from other funds or due to 
other fu nds on the balance sheet. Short term interfund loans are classified as interfund 
receivables/payables. 

I. INV ENTO RY 

All purchased inventory items are valued at the lower of cost (first in, first out) or market. 
Purchased inventories are offset by a fu nd balan ce reserve which indicates that these do not 
constitute "available spendable resources", even though they are a component of total assets. 

Acquisition of materials and supplies are accounted for on the purchase m ethod, that is, the 
expenditure is charged when the item s are purchased. 

J. FIXED ASSETS 

Fixed assets of governm ental fu nds are recorded as expenditures at the tim e they are purchased or 
constructed, and the related assets are capitalized (reported) in the general fixed assets account 
group. Public domain or infrastructures such as sidewalks and parking lots are capitalized. 

Interest expense during construction is capitalized. D epreciation has not been provided on 
general fixed asscts. 

K . CO M PENSA TED ABSEN CES 

The PH A follows Louisiana Civil Serviced regulations for accumulated annual and sick leave. 

Em ployees m ay accumulate up to 300 hours of annual leave which m ay be received upon 
termination or retirement. Sick leave hours accum ulate

, but the em ployee is not paid for them if 
not used by his/her retirement or term ination date. 

The cost of current leave privileges, com puted in accordance with G ASB Codification Section 
C60, is recognized as a current year expenditure in the governmental funds when leave is actually 
taken or when employees (or heirs) are paid for accru ed leave upon retirement or death, while the 
cost of leave privileges not requiring current resources is recorded in the general long term  
obligations account group. Leave benefits are based on accru ed leave benefits or em ployees with 
10 years serv ice lo a m axim um of 25 days at their current an nual salary . 



1.. LO NG TERM  O BLIG ATIO NS 

Long term obligations expected to be financed from governm ental funds are reported in the 
general long term obligations account group, rixpenditures for principal and interest paym ents for 
long term obligations are recognized in the govern m ental fu nds w hen due. 

M . FUND EQUITY 

Reserves represent those portions of fu nd equity not appropriable for expenditures or legally 
segregated for a specific future use. 

N. INTERFUND TRA N SA CTIO N S 

Transactions thal constitute reimbursements to a fund for expenditures initially made from it that 
are properly applicable to another fu nd are recorded as expenditures in the reimbursing fu nd and 
as reductions of expenditures in the fund that is reimbursed. All other interfund transactions are 
reported as transfers. Nonrecurring or non routine permanent transfers of equity are reported as 
residual equity transfers. All other interfu nd transfers are reported as operating transfers. 

O . TO TA L CO LUM NS O N CO M BINED STA TEM ENTS 

The total columns on the com bined statem ents are captioned "M emorandum Only" to indicate 
that they are presented only to facilitate financial analysis. D ata in these colum ns do not present 
financial position, results of operations, or changes in financial position in conform ity with GAAP. 
N either is such data com parable to a consolidation, lnterfund eliminations have not been m ade in 
the aggregation of this data. 

NOTE 2 -- CASIt AND CASH EQUIVALENTS 

At June 30, 1999, the PHA has cash and cash equivalents totaling $2,107.71 as follows 

N oninl:erest Bearing D em and D eposits 
Tim e Deposits 
Petty (2ash 
Cash W ith Fiscal Agent 

Total 

$1,939.36 

60.00 
108.35 

$2,107.71 

These deposits are stated at cost, which approximates market. Under state law, these deposits (or 
the resulting bank balances) must be secured by federal deposit insurance or the pledge of 
securities ow ned by the fiscal agent bank. The m arket value of the pledged securities plus the 



federal deposit insurance must at all tim es equal the am ount on deposit with the fiscal agent. 
These securities are held in the nam e of the pledging fiscal agent bank in a holding or custodial 
bank that is mutually acceptable to both parties. At June 30, 1999, the PHA has $1939.36 in 
deposits (collected bank  balances). These deposits are secured from risk by $100,000 of federal 
deposit insurance and $0.00 of pledged securities held by the custodial bank in the nam e of the 

fiscal agent bank (GASB Category 3). Even though the pledger securities are considered 
uncollateralized (Category 3) under the provisions of GASB Statement 3, Louisiana Revised 
Statue 39:1229 im poses a statutory requirem ent on the custodial bank to advertise an d sell the 
pledged securities within 10 days of being notified by the PH A that the fiscal agent has failed to 
pay deposited funds o11 dem and. 

NO TE 3--RECH VAB1,ES 

The receivable, s of $22,842.30 at June 30, 1999 are as follow s: 

Class of 
Receivables 

D ebt 
General Service 
Fund Fund 

Local Sources.: 
Tenants 
Other 
Federal Sources: 
D ue From H ur) 

Total 

NO TE 4--FIX ED ASSETS 

4,595.00 
3,234.16 

15,013.14 

7,829.16 15,013.14 

The changes in general fixed assets are as follow s 

LAND, STRUCTURES, & EQUIPMENT 
Balance 6-30-98 
N et Additions 
Balance 6-30-99 

710,964.43 
1,651.24 

712,615.67 

Fixed assets are mortgaged to HUD pursuant to the Annual Contributions Contract as collateral 
for obligations owed to the U S Governm ent. The building cost includes $n/a of ineligible 
expenditures as determined by HU D . 



N O TE 5--RETIREM ENT SY STEM  

The PHA does, not have a retirem ent plan. 

NO TE 6--ACCO UNTS PAYA BLE 

The payables of$116.28 at June 30, 1999 are as follow s 

Vendors 
D ue to Other Governm ents 
Paym ent in Lieu 
of Taxes 
Other 

N O TE 7--CO M PENSA TED A BSENCES 

116.28 

At June 30, 1999, em ployees of the PH A have accumulated and vested $0.00 of em ployee leave 
benefits, which was com puted in accordance w ith GA SB Codification Section C60. This amount 
is not expected to be paid from current available resources; therefore the liability is recorded 
w ithin general long term obligations account group. 

NO TE 8--CH ANG ES IN A G ENCY FU ND DEPO SITS DU E O TH ERS 

Agency Funds: 
Tenant Secm ily D eposits 
Balance 6-30-98 

Net D eletions 
Balance 6-30-99 

963.00 

75.00 
888.00 

N O TE 9--C HANG ES IN G EN ERA L LO NG TERM  O BLIG ATIO NS 

The following is a summary ofthe long term obligation transactions ofthe year ended June 30, 
1999: 

N ew Agency Bonds 
Balance 6-30-98 and 6-30-99 117,906.25 

(A) Project Notes-Non HUD are obligations due HUD. The Debt Forgiveness Act of 1985 
forgave these notes. PHA 's that executed a revised ACC in 1995 have accomplished the debt 

forgiveness. The PttA has not accrued interest on Project Notes-Non HUD. 

All principal and interest requirements are funded in accordance with Federal law by the annual 
contributions from the U S D epartment of H UD . 



Housing Authority of the Village of Parks SCHEDULE 
City of Village, Louisiana 70582 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 
For the year ended 6-30-99 

FEDERAL AGENCY 
CFDA 
NO. 

U S Departm ent of Housing and Urban Developm ent Direct Program s 

Low Incom e Housing: 
O perating Subsidy 
Leased 

Developm ent 
Total Low Incom e Housing 14.850 

Section 8 Cluster: 
Vouchers 
Certificates 
M oderate Rehabilitation 
New  Construction 
Substantial Rehabilitation 
Total Section 8 Cluster 

Com prehensive G rants 

ClAP 

14.855 
14.857 
14.856 
14.182 

14.182 

14.859 

14.852 

Public Housing Drug Elim ination Program : 
PHDEP 
Youth Sports 
Total PHDEP 14.854 
Shelter + Care 14.238 
HO PE 14.858 
HO M E 14.239 

Child Care Food Program (USDA) 10.558 

TOTAL FEDERA I_EXPENDITURES 

NOTE: This schedule of expenditures of federal awards is 
prepared on the HUD regulatory basis of accounting, which 
is an other com prehensive basis of accounting. 

see notes to financial statem ents 

Federal Award 
Expenditures 

11.689.00 

11.689.00 

11.689.00 



Housing Authority of the Village of Parks 
Parks, Louisiana 70582 SCHEDULE 
BALANCE SHEET STATUTO RY BASIS 
Annual Contributions Contract FW -1097 
June 30. 1999 

ASSETS 

Cash 
Investm ents 
Accounts ReceivaM e 
Debt Am ortization Funds 
Deferred Charges 
Land, Structures and Equipm ent 

TOTAL ASSETS 

LIABILITIES AND ;SURPLUS 

LIABILITIES: 
Accounts Payable 
Notes Payable 
Accrued Liabilities 
Deferred Credits 
Fixed Liabilities 

TOTAL LIABILITIES 

Surplus 

TOTAL LIABILITIES AND SURPLUS 

see notes to financial statem ents 

1.636.59 

7,829.16 
15,351.49 
2,988.75 

712.615.67 

740.421.66 

1,004.28 

117.906.25 

118.910.53 

621.511.13 

740.421.66 



Housing Authority of the Village of Parks 
Parks, Louisiana 70582 SCHEDULE 
STATEM ENT OF INCOM E AND EXPENSES-PHA OW NED HOUSING 
Annual Contributions Contract FW -1097 STATUTO RY BASIS 
For the year Ended June 30, 1999 

O PERATING INCOM E 
Dwelling Rental 
Interest Incom e 
Other Incom e 

Total Operating Incom e 

O PERA TING EXPI-NSES: 
Adm inistration 
Tenant Services 
Utilities 
O rdinary M aintenance and O perations 
G eneral Expense 
Non-Routine M aintenance 

Total Operating Expenses 

NET OPERATING DFFICIT 

OTHER CHARG ES: 
Interest on Notes and Bonds 

Prior Period Adjustments Affecting 
Residual Receipts 

Prior Period Adjustments Not Affecting 
residual Receipts 

TOTAL OTHER CHARGES 

DEFICIT 

see notes to financial statem ents 

22,640.00 

1.448.48 

24.088.48 

3.079.79 

8,355.20 
9,018.56 
8.638.13 

29.091.68 

(5,003.20) 

(1,667.50) 

(1,667.50) 

(3,335.70) 



Housing Authority of the Village of Parks 
Parks, Louisiana 70582 SCHEDULE IV 
ANALYSIS O F SURPLUS STATUTORY BASIS 
For the year Ended June 30, 1999 

Unreserved Surplus 
Balance Per PHA 6-30-98 

Deficit for fye 6-30.-98 

Provision O perating Reserv e 

Adjustment Recorded 

Balance 6-30-99 

ANNUAL. CO NTRIBUTION CO NTRACT 

Reserved Surplus-O perating Reserve 
Balance Per PHA 6-30-98 

Provision O perating Reserv e 

Balance 6-30-99 

Cum ulative HUD Contributions 
Balance Per PHA 6-30-98 

Operating Subsidy 

Adjustments Recorded 

Balance 6-30-99 

Total Surplus 6-30..99 

see notes to financial statem ents 

FW -1097 

(444,626.23) 

(3,335.70) 

(6,731.06) 

489.58 

(454,203.41) 

4.719.16 

6.731.06 

11.450.22 

1.052.546.32 

11.689.00 

29.00 

1,064,264.32 

621.511.13 
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REPO RT O N CO M PLIA NCE A ND O N INTERNA L 
CO NTRO L O VER FIN A NCIA L REPO RTING BASED) O N A N A UDIT 

O F FINANCIAL STATEM ENTS PERFO RM ED IN ACCORDANCE W ITH 

BOARD OF COM M ISSIONERS 
H OU SIN G AUTHORITY OF TH E VILI.AGE OF PARK S 
PARK S, LOUISIAN A 70582 

AUD ITING STANDARD 

I was engagec~ to audit the general purpose financial statements of the Housing, Authority of The 

Village of Parks (PHA), as of and for the year ended June 30, 1999, in accordance with generally 
accepted auditing standards and Governm ent Auditing Standards, issued by the Com ptroller 
General of the United States. M y report dated M ay 3, 2000 stated that, because I was unable to 
satisfy myself concerning certain m aterial account balances and documentation needed to properly 
conduct the audit were unavailable, the scope of nay w ork w as not suffi cient to enable m e to 
express, and I did not express, an opinion on the general purpose financial statements. 

Com pliance 
As part of obtaining reasonable assurance about w hether the PH A's general purpose financial 
statements are flee of material misstatemem , I performed tests of its compliance with certain 
provisions of laws, regulations, contracts and grants, noncom pliance w ith which could have a 
direct and material effect on the determination of financial statem ent am ounts. H owever, 
providing an opinion on com pliance w ith those 
accordingly, I do not express such an opinion. 
noncom pliance that are required to be reported 

provisions was not an objective of my audit and, 
The results of my tests disclosed instances of 

under Governm ent Auditing Standards which are 
described in the accom pan ying schedule of findings and questioned cosls as item s 99-1, 99-2, 
99-3, 99-4, 99-7, 99-9, 99-10, and 99-11. 



nternal Control Over Financial Revortine 
In planning and perform ing my audit, I considered the PHA's internal control over financial 
reporting in order to determ ine m y auditing procedures for the purpose of expressing my opinion 
on the general purpose financial statem ents and not to provide assurance on the internal control 
over financial reporting. How ever, w e noted certain m atters involving the internal control over 
financial reporting and its operation that 1 consider to be reportable conditions. Reportable 
conditions involve matters com ing to our attention relating to significant deficiencies in the design 

or operation of the internal control over financial reporting that in our judgement, could adversely 
affect the PHA's ability to record, process, sum marize and report financial data consistent w ith the 
assertions of management in the financial statem ents. Reportable conditions are described in the 
accompanying schedule of findings and questioned costs as item s 99-1, 99-2, 99-5, 99-6, 99-7, 
99-8 and 99-12. 

A material weakness is a condition in w hich the desigh or operation of one; ore m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that m isstatements in 
am ounts that would be m aterial in relation to the financial statem ents being audited m ay occur and 
not be detected with a tim ely period by employees in the norm al course of performing their 
assigned functions. M y consideration of the internal control over financial reporting w ould not 

necessarily disclose all matters in the intern al control that might be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also considered to be 
m aterial weaknesses. How ever, of the reportable conditions described above, I consider item s 
99-1, 99-2, 99-3, 99-5, 99-6, 99-7, 99-8, and 99-12 to be m aterial weaknesses. 

This report is intended for the inform ation of the Board of Com missioners, m anagem ent and 
H UD . ttowever, this report is a m atter of public record and its distribution is not limited. 

M ay 3, 2000 

W illiam Daniel M cCaskill, CPA 
A Professional Accounting Corporation 



SCHEDULE OF PR IOR A UD IT F IND INGS 

The Prior audit findings that are not repeated this year are as 
follows : 

98-3 Phone Log 

The staff member that had abused the telephone usage resigned prior 
to this audit period . We noticed no such abuse . 

98-4 Tenant Files 

With the exception of the lack of HQS and Utility Allowance 
information , the tenant files appeared in order . 

98-8 No Fidelity Bond 

The PHA appears to have had a Fidelity Bond all along 

98-11 Underfunded Trust Account 

The PHA had adequate bank balances @ 6-30-99 to cover Tenant 
Security ]Deposits . 

98-12 Delinquent Tenant Accounts Receivable 

We notice(] no excessive tenant: accounts receivable @ 6-30-99 

All other findings of the prior audit are repeated in this audit as 
findings 99--1 through 99-7 . 



Village of Parks Housin g A uthority 6-30-99 
Parks, La. 

SCI tEDULE OF FINDINGS AND QUESTIONED COSTS 

REPEAT FINDING S: 

Finding 99-1 
Sta tem enl of Condition--The PHA withheld em ployee payroll taxes but did not pay them to the 
appropriate govern m ental agencies. 

Criteria--The PHA should pay all withholdings in a tim ely m anner 

Effect--The PI fA is in violation of federal and state laws and is exposed to penalty and interesl 

Cause--Repeated PHA m anagem ent changes have ham pered the PflA in this basic area. 

Corrective Action Plan: 
Person Responsible--M r. Carnell, Chairm an 
Corrective Deadline--June 30, 2000 
Action Planned--W e will determ ine w ho we owe how m uch and will m ake the paym ents. AI 

witbholdings in the future will be m ade m onthly. 

Fin ding 99-2 
Statem ent of Condition--The PHA pays bills late, pays State sales taxes, and does not docum ent 
all paym ents. O f the 25 transactions tested, 6 were paid late, 3 included Slate sales taxes, and 2 

had no documentation attached. 

Criteria--'lhe PtfA should pay all bills on tim e, not pay sales tax as they are exem pt from them 

and docum ent all transactions. 

Effect--The PHA pays late charges, overpays for services because of State sales taxes, and does 
not docum ent all transactions. 

Cause--| ) 3he PHA has not had enough cash to properly operate (it only administers 16 units 
and that is a tough problem, 2) PHA staff was not aware that the PHA is exempt from sales 
taxes, 3) the people signing the checks have not been requiring documentation prior to the 
signature. 

Corrective Action Plan: 
Person Responsible-M r. Carnell 
Date of Com pletion--June 30, 2000 
Action planned--1 ) W e are amending our monthly budget to provide a surplus, 2) we are no 
longer paying sales tax and are requesting the utility com pany to reim burse all sales ta xes paid to 
date, and 3) we will not sign any check without the proper documentation attached. 



AI.~D ITOR'S CO M M ENT 

W HILE 1 DO IJNDERSTAN D THE STRUGG LE TttA T THIS SM ALl., PHA HAS HAD IN THE 

SU RPLUS. AS OF THE DATE OF THE AUD IT FIELD W ORK. NONE OF THIS ClAP 
M O N IES HAl) BEEN DRAW N . W H ILE AT TH E PHA I W ORKED UP A SIM PI,E 
M O NTHLY O PERATING BUDGET FO R THE PHA W ITH CURRENT M ANAGEM ENT IN 
PLACE AND IT SEEM ED l'O BE FEA SIBLE 

Finding 99-3 
Statem ent of Condition-- The PHA overran it's budget in 5 expense areas for a total of $8,229 

Criteria--The PItA should follow it's approved operating budget. 

Effect--The P} IA violated Slate budgeting law and it's own policies 

Cause--The books and records were so late in processing that the PHA could not know when it 
was w ithin budget. As of the date of the field work, 5-3-2000, the PHA had not provided the fee 
accountant with any financial inlbrm ation for fiscal year 6-30-2000. 

Corrective Action Plan: 
Person Responsible--M r. Carnell 
Date of Com pletion--June 30,2000 
Action Planned--W e will im m ediately deliver to the tee accountant the linaneiat inf(~rm ation lbr 
the current fiscal year. In the future, we w ill prom ptly deliver all financial inform ation m onthly. 
W e w ill constanlly m onitor the budget versus actual throughout the year. 



Finding 99-4 
Statem ent ofCondition--PHM AP intbrm ation was unavailable

, in fact, nonexistent. 

Criteria--The PHA should retain all worksheets Ibr PHM A P for audit review 

Corrective Action Plan: 
Person Responsible--M r. Carnell 
Date of Com pletion--August 31, 2000 
Action Planned--W e will com plete the PHA S required by HUD and retain all workpapers tbr 
audit purposes. 

Finding 99-5 
Statem ent of Condition--Cash collected does not m atch bank deposits

. The account Deposits 
Over and Under has a balance as of 6-30-99 of $3,234. I6. This is the am ount of m onies 
unaccounted for over a num ber of years. Additionally, the general ledger balance of Tenant 
Accounts Receivable is $4,595, whereas the rent register reflects $1

,109. Fhese reflect an 
overall lack of controls over this basic function. 

Criteria--The PttA should balance the rent register with the general ledger m onthly
. The PttA 

should deposit all rent m onies collected prom ptly and investigate any entry
, in account Over and 

Under. 

Effect--The PI-]A does not have control over this basic PHA function 

Cause--In the past, the financial records are never tim ely so the PHA coukl not properly eontro 
this function. 

Corrective Action Plan: 
Person Responsible--M r. Carnell 
Date of Com pletion--July 31, 2000 
Action Planned--W e will deliver the financial records to the fee accountant prom ptly lbr July 
and investigate any differences in the TAR's and any entry to Deposits Over and Under

. 



Finding 99-6 
Statem ent of Condition--There is no physical in ventory balanced to the genera/ledger 

Criteria--The PttA should take a physical inventory of all fixed assets annually and have the fee 
accountant balance the general ledger to it. 

Effect--The m ain asset of the PHA, Fixed Assets, lacks contro 

Corrective Action Plan: 
Person Responsible--M r. Carnell 
Com pletion Date--June 30, 2000 
Action Planned--W e w ill inventory all fixed assets 

accountant so they can properly adjust the general 
and deliver the inventory  to the fee 
edger 

Finding 99-7 
Statem ent of Condition--The current audit is late according to State and Federal taw 

Criteria-The audit is clue within 6 m onths of the fiscal year end by state law and w ithin 9 

m onths by federal law . 

Effect--The PHA is in violation of both federal and state law 

Cause--W hen the audilor was scheduled to do the field work, the PHA advised our firm the day 
before that field work that there was no m oney available to pay for the audit and that there was a 
m anagem ent change going on and no one representing the PHA would be available to m eet the 
auditor. Our linn prom ptly withdrew from the engagem ent. Only after our firm was assured 
that the m onies would be available as would m anagem ent did we reschedule the t~eld work. 
Please note that not all of the m onies due during the field work were available. The late audit is 
not the fault of the audit firm . 

Corrective Action Plan: 
Person Responsible--M r. Carnell 
Com pletion l)ate--Decem ber 31, 2000 
Action Planned--W e w ill engage an audit firm by 6-30-2000, have the fee accountant close the 
year end out tim ely, and ensure that the audit is tim ely. 



NEW  FINDINGS THIS YEAR 

Finding 99-8 
Statem ent of Condition--W e could not confirm  general ledger balances for TA R, Deposit Over 
and Under, Prepaid Insurance, Deposits with HUD , TSD , and Fixed Assets for a total 
unconfirm ed amount of $724,551 out of a total asset balance of $740,421. This caused us to 
issue a D isclaim er of opinion. 

Criteria--The PttA should have docum entation available to allow an auditor to express an 
opinion on the financial statem ents. 

Effect--The audit firm issued a disclaim er of opinion 

Corrective Action Plan: 
Person Responsible--M r. Carnell 
Com pletion Date--June 30, 2000 
Action Planned--W e w ill secure adequate docum entation for the next auditor to express an 
opinion on out" financials. 

Finding 99-9 
Statement of Condition--The PHA has not inspected it's units using the HUD Housing Quality 
Standards (IIQS) form. 

Criteria--At least annually, the PHA must inspect it's units using the HQS standards and form 

Effect--The I.'HA is not able to docum ent the physical status of it's units 

Cause--PHA staff'was unaware of this requirem ent 

Corrective Aclion Plan: 
Person Responsible--M r. Carnell 
Com pletion Dale--June 30, 2000 
Action Planned--W e will inspect each unit using the HQS form  



Finding 99-10 

Statem ent of Condition--There was a transcript of only 1 board m eeting during the audit period 

Criteria--The board m ust have m inutes of all m eetings. 

Effect--It is impossible to determine if the board is properly doing it's job 

Corrective Action Plan: 
Person Responsible--M r. Cam ell 
Com pletion D ate--June 30, 2000 
Action Planned-- W e will transcribe all m inutes available and continue to do so in the future 

Finding 99-11 
Statem ent of Condition--The PHA has never had a utility allowance study done 

Criteria--The PI tA m ust periodically have a utili 
.
ty allowance study done and take this into 

consideration on tenant rent calculations. 

Effect--The tenants are paying incorrect rent am ounts 

Cause--The PHA staff was not aware of this requirem ent. 

Corrective Aczion Plan: 
Person Responsible--M r. Carnell 
Com pletion Date--August 31,2000 

Action Planned--We will contract for someone to pertbrm a utility allowance study and adjust 
tenant rents accordingly. 



Finding 99-12 
Condition--No PHA policies were available for our inspection. The PHA staff indicates a 
policies are outdated. 

Criteria--The PHA m ust keep policies at the PHA and they m ust be periodically updated. 

Effect--It is im possible to determ ine if the PHA 's policies are being followed. 

Cause--The policies are in the possession of contract personnel w ho were recently term inated. 
The contract personnel had been in the process of updating PHA  policies. 

Corrective Action Plan: 
Person Respo nsible--M r. Carnell 
Com pletion Date--August 31,2000 
Action Planned--W e understand that TARC has hired a contractor to update our policies 


