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N D EPEN D EN T A U D IT O R S' R EPO R T 

To the Board ofl)irectors 

University Com m unity Developm ent 
C orporation of Louisiana 

W e have audited the accom panying statem ents of financial position of University 

Community Development Corporation of Louisiana (a non-profit corporation) as of 
D ecem ber 31,1999 and 1998, the related statem ents of activities and cash flow s for the years 
then ended. These financial statem ents are the responsibility of the m anagem ent of the 

University Community Developm ent Corporation of Louisiana (UCDC-LA). Our 
responsibility is to express an opinion on these financial statem ents based on our audits. 

W e conducted our audits in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in GovernmentAudit_Lng__St_and_a_ rds, issued 
by the Com ptroller G eneral of the U nited States. Those standards require that w e plan and 
perform the audits to obtain reasonable assurance about w hether the financial statem ents are 
free of m aterial m isstatem ent. A n audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in the financial statem ents. A n audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as 
w ell as evaluating the overall financial statem ent presentation. W e believe that our audits 
provide a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of U niversity C om m unity D evelopm ent C orporation of 

Louisiana as of D ecem ber 31, 1999 and 1998, and the changes in its net assets and its cash 
flow s for the years then ended in conform ity with generally accepted accounting principles, 

650 S. PIERCE ST./SUITE 203
, NEW  ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



IN D EPEN D EN T A UD ITO R S' R EPO R T 

(CONTINUED) 

To the Board of D irectors 
U niversity C om m unity D evelopm ent 
C orporation of Louisiana 

Page 2 

In accordance w ith Governm ent Auditing.Standard_s_ , w e have also issued our report dated 
June 7, 2000 on our consideration of U niversity C om m unity D evelopm ent C nrporation 
of Louisiana's internal control over financial reporting and our tests of its com pliance w ith 
certain provisions of law s, regulations, contracts and grants. 

BR U N O &  T ER V A LO N  

CERTIFIED PUBI,IC A CCO UNTANTS 

June 7, 2000 

lSn m o 
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UN IVER SITY CO M M UNITY DEVELO PM ENT 
CO RPO RA TIO N O F LO UISIAN A 

STA TEM EN TS OF FINAN CIA L POSITION 
DECEM BER 31, 1999 AN D 1998 

A SSETS 

A ssets: 
Cash and due from banks 

Certificate of deposit 
Grant receivable 
Accrued interest on loans 
Loans receivable, net of allowance for 
loan losses of $8,583 at December 31, 1999 
and 31,400 at December 31, 1998 (NOTE 2) 

Real estate held for sale (NOTE 4) 
Office furniture and equipm ent, net 
Other assets 

Total assets 

1999 1998 

799,372 
432,358 
9,524 

17 

227,446 
250,340 
13,211 

17 

$1,477~295 $73! ,258 

LIABILITIES AN D N ET A SSETS 

lAabilitics: 
Accounts payable an d accrued expenses 
N otes payable 

Loan participation liability (NOTE 5) 
Other mortgagc financing (NOTE 8) 
Federal borrowed funds (N OTE 6) 

Total liabilities 

CONTINGENCIES AND COM M ITM ENTS (NOTE 9) 

N et A ssets: 
Unrestricted 

Total net assets 

Total liabilities and net assets 

$ 24,238 
206,440 
58,884 
152,483 

1,000,000 

$ 2,577 
158,241 
21,200 

-0- 
367,250 

1,442,0455 549,268 

~ 35,250 

352_50 

187,99_0 

187,99Q 

$737,258 

Tim accom panying notes are an integral part of these financial statem ents 



 

UN IVERSITY CO M M U NITY DEVELO PM EN T 
CO RPO RATION O F LOUISIANA 
STATEM ENTS OF ACTIVITIES 

FOIl. TIlE Y EARS EN DED DECEM BER 31, 1999 AN D 1998 

Revenues and Support: 

Grant revenue (NOTE 12) 
Interest incom e on loans 
Interest incom e oil deposits 
Rental incom e 
Charges and fees 

Gain(loss)on sale of assets 
Other incom e 

Total revenue and support 

Expenses: 
Salaries 
Em ployees' benefits 

Professional fees 
Occupancy 
Supplies 
Building supplies and m aintenance 
CoIltracttla[ services 
Insurance 
Provisions for" possible loau losses 
Interest on borrow ed funds 
Taxes and penalties 
Depreciation expense 
Other housinp expenses 
Incentives Io buyers 
Printing and publications 
Postage and shipping 
A dvertising 
Lend a helping hand 
Contributions 
Travel and conferences 
Other expenses 

To[al expenses 

f2hange ill net assets 

N et assets at beginning of year 

Net assets at end of year 

1999 1998 

$ 75,155 
65,159 
5,231 
3,882 
15,050 

(29,445) 
~ 
14,5_74 

$ 51,560 
12,260 
2,850 

-0- 
~0- 

64,577 

4 0~ 40 

14!59_~_9 60_6 135 2_.52~87 

74,319 
18,803 
21,857 
7,103 
1,302 
2,315 
19,591 

258 
65,406 
6,683 

-0- 
4,541 
54,037 
10,500 
1,217 
1,193 
1,373 
6,459 
800 

1,147 
3,442 

3o2~~  

(152,740) 

$ 35,250 

"lhe accom panying notes are an integral part of these financial statem ents 

68,429 
9,211 
2,855 
5,315 
167 

7,855 
8,117 
982 

1,400 
5,875 
7,401 
4,286 
782 
-0- 
482 
70 

302 
~0- 

1,400 
673 
423 

!26~ 9~025 

9,262 

!78__82~728 



 

UN IVER SITY CO M M UNITY DEVELO PM ENT 
C O R PO R A TIO N O F LO U ISIA NA 
STA TEM EN TS OF CA SH FLO W S 

FO R TIdE Y EA R S END ED D ECEM BER 31, 1999 A N D  1998 

Operating A ctivilies: 
Change in net assets 

Adjustments to reconcile change in net 
assets to net cash used in operating 
activities: 
D epreciation 
Provision for possible loan losses 

Gain (loss) on sale of real estate 
(Increase) decrease in accrued interest 
on loans 

Increase in grant receivable 
Increase in accounts payable and 
accrued expenses 

N et cash used in operating 
activities 

(CONTINUED) 

1999 1998 

$(152,740) $ 9,262 

4,541 

65,406 
29,445 

2,168 

(32,500) 

21 66! 

4,286 
1,400 

(64,577) 

(2,168) 
-0- 

_ 1,324 

(62,019) L~ ,473) 

The accom panying notes are an integral part of these financial statem enls 



 

U N IV ER SIT Y C O M M U N ITY D EV ELO PM EN T 
C O RPO RA TIO N O F LO U ISIA N A 

STA TEM EN TS OF CA Stt FLOW S, CON TINUED 
FO R TIlE YE A R S END ED D ECEM BER 31, 1999 AN D 1998 

Investing A ctivities: 
Purchase of investm ent 
A cquisitions and renovations of real 

estate held for sale 
Sales of real estate 
A cquisition of offi ce equipm ent 
Loans originated during the year 

Loan payoffs during the year 
Loan repaym ents during the year 

N et cash used in 
investing activities 

Financing A ctivities: 
Paynaents on notes payable 

Proceeds from  Federal borrow ed funds 
Proceeds from  other m ortgage financing 
l.oan participation liability net of repaym ent 
Proceeds from  notes payable 

N et cash provided by financing activities 

Net increase (decrease) in cash and due from banks 

Cash and due from  banks at the beginning of period 

Cash and due from  banks at the end 

of period (NOTE 1) 

Supplem ental D ata 
Interest paid 

1999 1998 

$ (2,435) $ (2,787) 

(634,463) 
423,000 

(854) 
(715,000) 
45,394 
32,274 

(476,922) 
464,600 

(17,161) 
(241,000) 

-0- 
12.154 

~852,084) (261,116) 

(385,660) 
632,750 
152,483 
37,684 
433 859 

8711~j16 

(42,987) 

173 349 

(152,762) 
367,250 

-0- 
-0- 

245.495 

4 _59,983 

148,394 

_
24 ,955 

$LL?,349 

The accom panying notes are an integral part of these financial statem ents 
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U N IV ER SIT Y C O M M U N ITY D EV ELO PM EN T 
C O RPO RA TIO N O F LO U ISIA NA 

N OTES TO THE FINAN CIA L STA TEM EN TS 

N O TE 1 - Sum m ary of Significant A ccounting Policies 

_O2~,anization 

University Com munity Development Corporation of Louisiana (UCDC- 
LA) was organized on January 13, 1995 as a non-profit corporation. The 
purpose of UCDC-LA is to provide educational experiences,job training, and 
housing opportunities to residents in N orth Baton Rouge, East Baton Rouge 
and the State of Louisiana. U C D C -LA aim s to establish com m unity 
partnerships that w ill assist in developing and im plem enting long-term  plans 
for im proving the socio-econom ic conditions of the residents. 

A ccountingPrinciples 

The U C D C-LA 's records are m aintained on the accrual basis of accounting 
wherein revenues are recognized in the period in which they are earned. 
Expenses are generally recognized w hen incurred. 

()as_h_h _E~ I u iv ale n t s 

For the purpose of presentation in the statem ent of cash flow s, cash and cash 
equivalents are defined as those am ounts included in the balance sheet caption 
"cash and due from banks". 

A ccrued Interest Receivable 

A ccrued interest receivable on loans and investm ents represents interest earned 

but not yet received, Interest is com puted in accordance w ith generally 

accepted accounting principles. 



 

U N IV ER SITY C O M M UN ITY D EV ELO PM EN T 
C O R PO RA TIO N O F LO U ISIA N A 

N OTES TO THE FINAN CIAL STA TEM EN TS, CON TIN UED 

N O TE 1 - Sum m ary of Significant A ccoum ing_ _P_ olicies, Continued 

I.oans R eceivable and A llow ance for Possible Loan Losses 

I,oans receivable are stated at face value net of the allow ance for possible loan 
losses. Interest earned on loans is credited to operations m onthly based on the 
principal am ount outstanding and the term s of the loan. 

The accrual of interest on im paired loans is discontinued w hen, in 
m anagem ent's opinion, the borrow er m ay be unable to m eet paym ents as they 
becom e due. W hen interest accrual is discontinued, all unpaid accrued interest 
is reversed. Interest incom e is subsequently recognized only to the extent cash 
paym ents are received. 

The allow ance for possible loan losses is established through a provision for 

loan losses charged to expense. M anagement's judgment in determining the 
adequacy of the allow ance is based on evaluations of the collectibility of the 
loans. These evaluations take into consideration such factors as changes in the 
nature and value of the loan portfolio, current econom ic conditions that m ay 
affect the borrow er's ability to pay, and overall portfolio quality. 

In addition, regulatory agencies, as an integral part of their exam ination 
process, periodically review  U C D C -LA 's allow ances for losses on loans. 
Such agencies m ay not deem the allow ance for possible loan losses as 
adequate and m ay require U CD C-LA to recognize additions to the allow ance 

based on their judgments of information available to them at the time of their 
exam ination. 

Office Furniture and Equjp_m_e 

O ffice fi~rniture and equipm ent are recorded at cost less accunm lated 
depreciation computed using the straight-line m etbod over the estim ated useful 
lives of the related assets. M aintenance and repairs are charged to expense and 
betterm ents are capitalized. 



 

UN IVER SITY CO M M UNITY DEV ELO PM EN T 
C O R PO RA TIO N O F LO U ISIAN A 

N ()TES TO "['H E FIN AN CIAL STA TEM EN TS, CON TIN U ED 

NOTE 1 - Sum m ary of Sianificant Accountin~ Policies, Continued 

l.Jsc of Estim ates 

The preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions 
lhal affect tile reported am ounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statem ents and the 
reported am ounts of revenues and expenses during the reporting period. 
A ctual results could differ from those estim ates. 

12)__c o~j a e ]'axes 

UCDC-LA is exempt from income taxes under Section 501(c)(3) of the 
Internal Revenue Code. Therefore, no provision for incom e taxes has been 
m ade in the financial statem ents. 

R evenues and Support 

Revenues received under governm ent grant program s are recognized w hen 
earaed. Contributions are considered to be available for unrestricted use 
unless specifically restricted by the donor. 

Financial Statem ent Presentation 

The financial statem ents are presented in accordance w ilh Statem ent of 

Financial Accounting Standards (SFAS) No. 116, "Accounting for 
Contributions R eceived and Contributions M ade", and SFA S N o. 117, 
"Financial Statem ents of N ot-for-Profit O rganizations". SFA S N o. 116 

requires that unconditional promises to give (pledges) be recorded as 
receivables and revenues and requires the organization to distinguish betw een 
contributions received for each net asset category in accordance w ith donor- 
im posed restrictions. U nder SFA S N o. 117, U C D C-LA is required to report 
inform ation regarding its tinaneial position and activities according to three 
classes of net assets: unrestricted net assets, tem porarily restricted net assets; 
and perm anently restricted net assets. In additional, U CD C-LA is required to 



 

U N IV ER SIT Y C O M M U N IT Y D EV ELO PM EN T 
C O R PO RA TIO N O F LO U ISIA N A 

N O T[!S TO TH E FIN A N CIA L STA TEM EN TS, CON TIN UED 

N OTE 1 - _Sun~n_ ary of Sggnificant Accounting_P_olicies, Continued 

Financial Statem ent Presentation Continued 

present a statem ent of cash flow s. A s pennitted by this statem ent, UC DC-LA 
had discontinued its use of fund accounting and had, accordingly, reclassified 
its financial statem ents to present the required classes of net assets. At 
D ecem ber 31, 1999 and 1998 U DCD-LA has no perm anently restricted and 
tem porarily restricted net assets. 

Certain reclassification have been m ade to the prior year's finaneial statem ents 
to conform  to the current year's presentation. 

Fair V alue of Financial hw estm ents 

The estim ated fair value of all significant financial statem ent am ounts have 
been determ ined by U C D C -LA using available m arket intbrm ation and 
appropriate valuation m ethodologies. 

U CI)C-LA considers the canting am ounts to cash and due from banks, 
certificate of deposit, loan receivable, real estate held for ,;ale, accounts 
payable, loan participation liability, other m ortgage financing and accrued 
expenses to approxim ate fair value. 

N O TF. 2 - I.oans Receivable 

A t I)ecem bcr 31, 1999 and 1998, loans receivable consisted of business and 
m ortgage loans w ith 10 %  interest rate and m aturity dates through Septem ber 
20, 2014. 



 

U N IV ER SIT Y C O M M U N ITY D EV ELO PM EN T 
C O R PO RA TIO N O F LO U ISIA N A 

N O TES TO TH E FIN AN CIAL STA TEM EN TS, CON TIN LrED 

N OTE 2 - Loans Receivable Continued 

Follow ing is a sum m ary of loans receivable at D ecem ber 31, 1999 and 1998 

13usiness 

M ortgage 

Total loans 

A llow ance for possible loan losses 

1999 1998 

$ 807,955 
-0- 

807,955 

$ 211,397 
_ J7 ,449 

228,846 

_~1,400) 

A t D ecem ber 31, 1999 and 1998, loans receivable include certain loans having 
participation arrangem ents w ith a local bank. W hen borrow ers m ake principal 
paym ents, the am ount of participation is reduced accordingly. The estim ated 
fail" value of the participation liability due to the banks at D ecem ber 31, 1999 

and 1998 are $58,884 and $21,200 respectively. 

A n analysis of the change in tbe allow ance for loan losses follow s 

Balance, beginning of year 
Provision for loan losses 
Ix)an charged off 

Balance, end of year 

1999 

$ 1,400 
65,406 

(58,223) 

1998 

-0- 
1,400 

- 0- 

$ 1,4
__
00 



 

U N IV ER SITY C O M M UN ITY D EV ELO PM EN T 
C O R PO R A TIO N O F LO U ISIAN A 

N OTES TO THE FINAN CIAL STA TEM EN TS, CON TIN UED 

NOTE 3 - Office Furniture and ~q~ men 

At Decem ber 31, 1999 and 1998, offi ce furn iture and equipm ent consisted of 
the follow ing: 

O ffi ce furniture 
O ff'me equipm ent 

Sub-total 

Less: accum ulated depreciation 

O ffice fiu'niture and equipm ent, net 

N O TE 4 - Real Estate_ H eld for Sale 

j999 

$ 9,346 
9,004 

18,351 

8~ _2) 

$ 9_~,52_524 

1998 

$ 8,492 
9,005 

17,497 

~4,286) 

$~),211 

UCD C-LA accounts for real estate sales under the full accrual m ethod w hen 
certain criteria are m et. Under the fifll accrual m ethod, profit is recorded w hen 
a sale has been consummated. Real estate properties acquired and held for sale 
consist of nine (9) and four (4) single-family homes and one-to-four family 
residential properties at December 31, 1999 and 1998 for a total cost of 
$4.32,358 and $250,340 respectively. Valuations of these properties are 
periodically perform ed by m anagem ent and the real estate is carried at the 
low er of carrying am ount or fair value. N et unrealized losses are recognized 
through a valuation allow ance by charges to incom e. The hislorical average 

holding period for such properties is eighteen (18) months. 



 

U N IV ER SIT Y C O M M U N IT Y D E V E LO PM EN T 
C O R PO RA TIO N O F LO U ISIA N A 

N OTES TO THE FIN AN CIAL STATEM EN TS, CON TIN UED 

N OTE 5 - i,oan Participation Liability~ 

A sum m ary of the loan participation liability as of D ecem ber 31, 1999 and 

1998 is as follow s: 
1999 1998 

10 % , note payable in m onthly 

installments of $128 including 
principal and interest, through 
2003, secured. $ 4,607 $ 5,317 

10 % , note payable in m onthly 
installments of $56 including 
principal and interest, through 
2013, secured. 

10 % , note payable in m onthly 
installm ents of$119 including 
principal and interest, through 

2013, secured. 

N otes payable at rates ranging 

from 9.5%  to 10%  through 2014 
secured. 

Total 

-0- 5,090 

10,448 10,793 

43,829 

s58,88~ 

-0- 

$2_1,200 

Scheduled m aturities of loan participation liability at D ec(:m ber 31, 1999, are 
as follow s: 

Endine D ecem ber 3 
2000 
2001 
2002 
2003 
Thereafter 

A m ount 

$ 3,632 
4,003 
4,367 
3,743 
43,139 

$58,88~ 



 

U N IV ER SIT Y C O M M U N IT Y 1)EV ELO PM EN T 
C O R PO R A TIO N O F LO UISIA NA 

N OTES TO TH E FIN AN CIAl_, STATEM EN TS, CON TIN UED 

N O TE 6 - Federal Bonow ed Funds 

In February 1997, U C D C-LA entered into a loan agreem ent w ith the U nited 

States Department of Agriculture (USDA) Rural Development for $1,000,000 
of Interm ediary Relending Program . U CD C-LA uses the proceeds from  the 

Program to provide loan assistance to sm all businesses in eight rural parishes 
in the state of Louisiana. This loan is to be draw n upon as needed, w ith 
interest at 1% . Certain covenants under the term s of the agreem ent are 

restrictive. A t D ecem ber 31, 1999 and 1998, U C D C-lJA has outstanding 
balances of $1,000,000 and $367,250, respectively. 

Scheduled m aturities of borrow ed funds at D ecem ber 31, 1999, are as follow s 

Y ears Ending D ecem ber 3 
2000 
2001 

2002 
2003 
Thereafter 

N OTE 7 - N oles Passable 

A m ount 

$ 42,450 
42,450 
42,450 
42,450 
830,200 

At December 31, 1999 and 1998 notes payable of $206,440 and $158,241 
respectively, consist of 8%  short-term notes w hich are payable to a bank and 
are due on various dates. These notes are expected to be refinanced and are 

secured by real estate held for sale. 



 

U N IV ER SITY C O M M UN ITY D EV ELO PM EN T 
C O R PO RA TIO N O F LO U ISIA N A 

N OTES TO THE FINAN CIAL STATEM EN TS, CON TIN UEI) 

N O TE 8 - O ther M ortgage Financing 

O ther m ortgage financing consist of the follow ing notes payable at D ecem ber 

31, 1999. 

Bank 
City of Baton Rouge 

$130,876 
21,607 

$152,483 

N otes payable to a bank bear interest at rates ranging from  8~/g to 9%  due by 
M ay 19, 2005. These notes are secured by real estate notes payable to the City 
of Baton Rouge are for eligible property im provem ent expenses at no interest. 
Each note is secured by a second m ortgage on each property. 

There are no scheduled m ortgage note repaym ents on these notes during the 
year ended D ecem ber 31, 1999. 

N OTE 9 - C~_)!gineencies and Comm itm 

] ,ease Com m itm ents 

U C D C-LA leases certain offi ce equipm ent under operating lease expiring oi1 

July 7, 2002. The annual rental is $1,908. 

"File follow ing is a schedule of future m inim um lease paym ents required under 
this operating lease: 

Y earEnding D ecem ber31, 
2000 
2001 
2002 

T~ alm inim um rentalpaym ents 

A m ount 
1,908 
1,908 

J.~128. 
$ 4~944 

U C D C-LA occupied a space in a building of a bank. The annualrentalis 

$6,600. 



 

U N IV ER SITY C O M M U N ITY D EV EL O PM EN T 
C O RPO RA TIO N O F LO U ISIA NA 

N OTES TO THE FINANCIAL STATEM ENTS, CONTINUED 

N OTE 9 - Contingencies and Com m itm ents. Continued 

l,oan Com m itm ents 

In the norm al course of business, there are outstanding various com m itnm nts 

and contingent liabilities, such as com m itm ents to extend credit, that are not 
rcflected in the accom panying financial statem ents. Com m itm ents to extend 
credit are agreem ents to lend to a custom er as long as there is no violation of 
any condition established in the contract. Com m itm ents generally have fixed 
expiration dates or other term ination clauses and m ay require paym ent of a fee. 

Since m any of the com m itm ents are expected to expire w ithout being draw n 
upon, the total com m itm ent am ounts do not necessarily represent future cash 
rcquircm ents. U C D C-LA 's experience has been that aplaroxim ately 90 
percent of loan com m itm ents are draw n upon by custom ers. U C D C-LA 
evaluates each custom er's creditw orthiness on a case-by-case basis. The 
am ount of collateral obtained, if it is deem ed necessary by U C D C-LA upon 
extension of credit, is based on m anagem ent's credit evaluation of the 
counterpart. Collateral held varies but m ay include accou:nts receivable

, 

inventory, property, plant and equipm ent, and incom e-producing com m ercial 
properties. UCD C-LA has not incurred and does not anticipate any m aterial 
losses as a result of these transactions. 

G rants 

U C D C-LA is a recipient of grants from  the State of Louisiana and the U nited 
States D epartm ent of A griculture. In connection w ith the adm inistration and 
operation of these grants, U CD C-LA is to expend grant fim ds, in accordance 
w ith the program  guidelines and regulations. H ow ever, should U C D C -LA 

have operated/adm inistered these grants/progr am s in a m anner w hich w ould 
be in non-com pliance w ith tile guidelines and regulations, U CIIC-LA m ay be 
required by the funding source to repay som e portion or all of the grant aw ard. 



 

U N IV ER SIT Y C O M M U N IT Y D EV ELO PM EN T 
CO R PO RA TIO N O F LO U ISIAN A 

N OTES TO TH E FIN AN CIA L STATEM EN TS, CON TIN UED 

N O TE 10 - Concentration of Credit Risk 

U C I)C -LA m aintains cash balances at several banks. A ccounts at each bank 
are insured by the Federal Deposit Insurance Corporation up lo $100,000. 

N O TE 11 - R isk M anagem ent 

UCD C-LA is exposed to various risk of loss related to torts ; theft of; dam age 
to and destruction of assets for which U CDC-LA carries com m ercial 
insurance. Liabilities are reported w hen it is probable that a loss has occurred 
and the am ount of the loss can be reasonably estim ated. 



 

U N IV ER SITY C O M M U N ITY D EV ELO PM EN T 
C O R PO R A T IO N O F L O U ISIA N A  

N OTES TO THE FINAN CIAL STATEM EN TS, CON TIN UED 

N O TE 12 - G rant A w ards 

A t D ecem ber 31, 1999 and 1998, federal and state grant aw ards are reported 
in lhe U C D C-LA 's financial statem ents as follow s: 

G rants 

D ecem ber 31,1999 

Federal/ 
State Grantor 

A m ount 
O utstanding/ 

[3_x0enditures 

Inlernm diary Relending 

l'rogram Federal $J~00(k000 

Com m unity Based H ousing 
Program s/Cooperative 
Endeavor A greem ent pass- 
through Southern U niversity- 

Adm inistrative State $=,:=
75;, 15 

I)ccem ber 31, 1998 

Interm ediary Relending 
Program  

Com m unity Based H ousing 
Program s/Cooperative 
Endeavor A greem ent pass- 
through Southern Ur/iversity- 

A dm inistrative 

H ousing 

Total state grants 

Federal $ _ 367~250_  

Slate 43,322 

_ __ !~ 2&33 8_ 

S_ 51
_  5,5b_60_ 



SU PPL E M EN TA R Y  D A TA  



 

'l~ rvalo n 
MICHAEL B BRUNO, CPA 
,'%LCFDE j 1 ERVALON. JR . CPA 
W ALE)O J MORET, JR CPA 

N D EPEN D EN T A U D ITO R S' REPO R T O N SU PPLEM EN TA R Y D A TA 

To the Board of D irectors 
U niversity C om m unity D evelopm ent 
C orporation of Lonisiana 

Our report oll our audits of the basic financial statem ents of the U niversity, Com m unity 

Development Corporation of Louisiana (UCDC-LA) for the years ended December 31, 
1999 and 1998, appears on Page 1. Those audits w ere m ade for the purpose of form ing an 
opinion on the basic financial statem ents taken as a w hole. The inform ation in Schedules I 

and II is presented for purposes of additional analysis and is not a required part off, he basic 
financial statem ents. 

The inform ation in Schedule I, Schedule of Expenditures of Federal A w ards, and Schedule 

lI, Notes to thc Schedule of Expenditures of Federal Awards has been subjected to the 
auditing procedures applied in the audits of the basic financial statem ents and, in our opinion, 
is fairly presented in all m aterial respects in relation to the basic financial statem ents taken 
as a w hole. 

BR U N O  &  T ER V A LO N 
C ER T IFIED PU B LIC A C C O U N TA N T S 

June 7,2000 

650 S. PIERC E ST./SU ITE 203, NEW  O RLEANS
, LA 70119 (504) 482-8733 FAX (504) 486-8296 



SC H ED U LE I 

U N IV ER SITY C O M M U N ITY D EV EL O PM EN T 
C O R PO R A TIO N O F LO U ISIA N A  

SCI]E D UL E OF EXPEN D ITUR.ES OF FED ERA L A W A RD S 
FO R TH E YEA R EN D ED D ECEM BER 31, 1999 

GRA N TO R/ 
PRO G RA M  TITLE 

U . S. D EPA RTM EN T OF 
A G RICU LTU RE 

D irect Program : 
Interm ediary Relending 
Program  

FED ERA L 
CFD A  
N U M B ER 

10.439 

A M O UN T 
O U TSTA N DIN G 

See A ccom panying Independent A uditors' Report on Supplem entary D ata and N otes to the 
Schedule of Expenditures of Federal A w ards. 
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SC H ED U LE II 

U N IV ER SITY C O M M UN ITY D EV ELO PM EN T 
C O R PO RA TIO N O F LO U ISIA N A 

N O TES TO TH E SCH ED ULE OF EXPEN D ITUR ES O F FED ERA L A W A RD S 

G EN ERA l2 

The Schedule of Expenditures of Federal Aw ards presents the activity of the federal 
aw ard program  of the U niversity C om m unity D evelopm ent C orporation of 

Louisiana (UCDC-LA). The federal award received directly from federal agency is 
included on the schedule. 

A SIS O F A CCO U N TIN G 

Thc Schcdulc of Expenditures of Federal A w ards is presented using the accrual basis 
of accounting w hich is dcscribed in N ote 1 of U C D C-LA financial statem ents. 

RELA TION SH IP TO FED ERA L FIN A N CIA L REPO RTS 

A m ount rcported in the Schedule of Expenditures of Federal A w ards agrees w ith the 
am ount reported in the related federal financial reports. 



!1~11"11~1~ O  CE R11HED PUBLIC ACCOUNIANTS 

Tervalo n 
MICHAEL B BRUNO, CPA 
.~LCIDE J. TERVALON, JR , CPA 
WA/DO J MORET JR . CPA 

IND EPEND EN T AUD ITORS' REPORT ON COM PLIA N CE 
A N [) ON  IN TERN A L CON TRO l. OVER FIN AN CIAL REPO RTIN G 

BA SED ON AN AUD IT OF FIN AN CIA L 
STATEMENTS PERFORMED IN ACCORDANCE W ITH 

G O V ERN M EN T A U D ITIN G STAN D A RD S 

To the B oard of D irectors 

University Com m unity Developm ent 
C orporation of L ouisiana 

W e have audited the financial statem ents of University Com m unity Developm ent 
Corporation of Louisiana (UCDC-LA), as of and for the year ended December 3 l, 1999 
and have issued our report thereon dated June 7, 2000. W e conducted our audit in 
accordance w ith generally acccpted auditing standards and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Com ptroller 
G eneral of the U nited States. 

C om pliance 

A s part of obtaining reasonable assurance about w hether U C D C-LA 's financial statem ents 
are free of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith certain 
provisions of law s, regulations, contracts and grants, noncom pliance w ith w hich could have 
a direct and m aterial effect on the determ ination of financial statem ent am ounts. H ow ever, 

providing an opinion on compliance with those provisions was not an objective of our audit 
and, accordingly, w e do not express such an opinion. The results of our tests disclosed no 
instances of noncom pliance that are required to be reported under Governm ent Auditing 
Standards. 
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IN I)EPEN D EN T A U D ITO R S' RE PO RT ON  C O M PLIA N CE 
A N D ON  IN TERN A L CON TR OL O V ER FIN A N CIAL REPORTIN G 

BA SED ON A N A U D IT OF FIN A N CIA L 
STA TEM I:';N TS I'ERFO I/M ED IN A CCORD A N CE W ITH 

G O V ERN M EN T A U D ITIN G STAN D A RD S 

Internal C ontrol O ver Financi 

(CONTINUEI)) 

In planning and perfornling our audit, w e considered UCD C-LA 's intern al control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on tile 
internal control over financial reporting. O ur consideration of the internal control over 

financial reporting w ould not necessarily disclose all m atters in the internal control over 
financial reporting that m ight be m aterial w eaknesses. A m aterial w eakness is a condition 
in w hich the dcsi~,n or operation of one or m ore of the internal control com ponents does not 
reduce to a relatively low level the risk that m isstatem ent in am ounts that w ould be m aterial 
in relation to the financial statem ents being audited m ay occur and not be detected w ithin a 
tim ely period by em ployees in the norm al course of perform ing their assigned functions. W e 
noted no m atters involving the internal control over financial reporting and its operation that 

w e consider to bc m aterial w eaknesses. 

In connection w ith our audit, w e review ed the prior year's reportable conditions on the 
internal control including applicable internal adm inistrative controls to determ ine w hether 
m anagem ent had im plem ented appropriate corrective action to correct the conditions giving 

rise to those findings. The results of our review w ith respect to the prior-year reportable 

conditions arc described in the accompanying Status of Prior Year Findings and Questioned 
Costs. 

B ru n o  

&  Tervalon 

CU,~IIFIED PUBLIC ACCO UNIANIS 
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IND EPEN D EN T A U D ITO R S' REPOR T ON  CO M PLIA N CE 
A N D O N IN TERN A L CON TRO l_, O V F.1>. FIN A N CIA L REPO RTIN G 

BA SED ON AN  A U D IT OF FIN AN CIA L 
STA TEM EN TS PERFO RM ED 1N A CCO RD A N CE W lTtt 

G O V ERN M EN T A I JD rrIN G STA N D A RD S 

(CONTINUED) 

This report is intended solely for the inform ation and use of the Board of D irectors, 
m anagem ent, regulatory agencies, and the federal awarding agency and is not intended to be 
and should not be used by anyone other than those specified parties. 

B R U N O  &  T E R V A LO N 

C ER TIFIEi) PU BLIC A C C O UN TA N T 

June 7, 2000 

B ru n o 

&  Tervalon 

CERIlFIED PUBLIC ACCO UNTAN1S 
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I~I~JllI~ l~ CERtIFiED PUBLIC ACCOUNIANIS 

Tervalo n 
MICHAEL B BRUNO. CPA 
ALCIDE J TERVALON, JR , CPA 
W ALDO J MOREl. JR , CPA 

INDEPEN DEN T AUD ITORS' REPORT ON COM PLIAN CE 

W lTI I REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PRO GRA M  AN D ON IN TERN AL CON TROL OVER COM PLIAN CE 

IN A CCO RD AN CE W ITH O M B CIRCU LA R A - 

To the Board ofl)irectors of 

University (;om m unity Developm ent 
C orporation of L ouisiana 

C om p/lia nce 

W e havc audited the compliance of University Com m unity Developm ent Corporation of 
Louisiana (UCI)C-LA) with thc types of compliance requirements described in the United 
States Office_o~__Management and Budge_t_(OMB) Circular A-133 Complian_ce S_ut)plement 
that are applicable to its major federal program for the year ended December 31, 1999. 
UCDC-LA's major fcdcral program is identified in the Summary of Auditors' Results 
section of the accompanying Schedule oft'indings and Questioned Costs - Summary of the 
Independent A uditors' Results. Com pliance w ith the requirem ents of law s, regulations, 

contracts and grants applicable to its major federal program is the responsibility of UCDC- 
LA 's m anagem ent. O ur responsibility is to express an opinion on U C I)C-LA 's com pliance 

based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing 
standards; the standards applicable to financial audits contained in G overnm ent A uditing 
Standards, issued by the Com ptroller G eneral of the U nited States; and O M B Circtflar A - 

133, A udits~ f S?.t_ al Governments, and Non-Profit Or2anizati 
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IN DEPEN D EN T A UD ITOR S' R EPORT O N CO M PLIA N CE 

W ]TH REQUIREM ENTS APPI,ICABLE TO EACH M AJOR 
PRO G RA M  A N D ON IN TERN A L CON TROL O V ER CO M PLIA N CE 

IN ACCORD AN CE W ITft O M B CIRCU I,A R A - 13 3 

(CONTINUED) 

Those standards and O M B Circular A -133 require that w e plan and perform the audit to 
obtain reasonable assurance about whether noncompliance w ith the types of com pliance 

requirements referred to previously that could have a direct and material effect on a major 
federal program  occurred. A n audit includes exanfining, on a test basis, evidence about 
U C D C-LA 's com pliance w ith those requirem ents and pcrfom aing such other procedures as 
w e considered necessary in the circum stances. W e believe that our audit provide a 

reasonable basis for our opinion. Our audit do not provide a legal determ ination on U CD C- 
LA 's com pliance w ith those requirem ents. 

In our opinion, U niversity C om m unity D evelopm ent C orporation of L ouisiana com plied, 
in all m aterial respects, w ith the requirem ents referred to previously that are applicable to its 

major federal program for the year ended December 31, 1999. 

In connection w ith our audit, w e review ed the prior year's reportable conditions on the 
internal control including applicable internal adm inistrative controls to determ ine w hether 

m anagem en! had im plem ented appropriate corrective action to correct the conditions giving 
rise to those findings. The results of our review w ith respect to the prior-year reportable 
conditions arc described in the Status of Prior year Findings. 

Internal C ontrol O ver C om pliance 

]'he m anagem ent of U C D C-LA is responsible for establishing and m aintaining effective 
internal control over com pliance w ith requirem ents of law s, regulations, contracts and grants 
applicable to its federal program . In planning and perform ing our audit, w e considered 
U CD C-LA 's internal control over com pliance w ith requirem ents that could have a direct and 

material effect on a major federal program in order to determine our auditing procedures for 
the purpose of expressing our opinion on com pliance and to test and report on internal 
control over com pliance in accordance w ith O M B C ircular A -133. 

B ]~ l~O ( EI~IIFII D PUBLIC ACCOUNTANTS 

&  Tervalon 
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IN D EPEN D EN T A U D ITOR S' REPORT ON  COM PLIAN CE 

W ITtt REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PRO GRA M  A N D ON  IN TERN A L CON TROL OV ER CO M PLIAN CE 

IN  A CCORD AN CE W ITH O M B CIRCULA R A -133 

(CONTINUED) 

O ur consideration of the internal control over com pliance w ould not necessarily disclose all 
m atters in the internal control that m ight be m aterial w eaknesses. A m aterial w eakness is a 
condition in w hich the design or operation of one or m ore of the internal control com ponents 
does not reduce to a relatively low level the risk that noncom pliance w ith applicable 
requirem ents of law s, regulations, contracts and grants that w ould be m aterial in relation to 

the major federal program being audited may occur and not be detected within a timely 
period by em ployees in the norm al course of perform ing their assigned functions. W e noted 
no m atters involving the internal control over com pliance and its operation that w e consider 
to be m aterial w eaknesses. 

In connection w ith our audit, w e review ed lhe prior year's reportable conditions on the 
internal control including applicable internal adm inistrative controls to determ ine w hether 
m anagem ent had im plem ented appropriate corrective action to correct the conditions giving 
rise to those findings. The results of our review w ith respect to the prior-year reportable 
conditions are described in the Stare s of Prior year Findings. 

This report is intended solely for the inform ation and use of the Board of D irectors, 
m anagem ent, regulatory agencies, and the federal aw arding agency and is not intendcd to be 
and should not be used by anyone other than those specified parties. 

B R U N O  &  T E R V A LO N 
C ER T IFIED PU BL IC A C C O U N TA N TS 

June 7, 2000 

B ru n o  

&  Tervalon 

C [I~FIFIED PUBLIC ACCO UNIANIS 
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U N IV ER SIT Y C O M M U N IT Y D EV ELO PM EN T 
C O R PO R A TIO N O F LO U ISIA NA 

SU M M A RY O F TH E IN D EPEN D EN T A UD ITORS' RE SU I,TS A N D 

SCftEDULE OF FINDINGS AND QUESTIONED COSTS 
FOP. TH E Y EA R EN D ED D ECEM BER 31, 1999 

Section 1 - Sum m ary of A uditors' Results 

Type of auditors' report issued 

Internal control over financial reporting 

unqualified 

~ M aterial w eaknesses identified? yes X no 

~ Reportable conditions identified 
that are not considered to be 
m aterial w eaknesses? yes ~ X none reported 

N oncom pliance m alerial to financial 
statem ents noted? yes X no 

Federal Awards 

Internal control ovcr major programs 

~ M aterial w eaknesses identified? yes X no 

~ Reportable conditions identified 
that are not considered to be 
m aterial w eaknesses? _

X 
_  yes __  none reported 
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U N IV ER SITY C O M M UN ITY D EV ELO PM EN T 
C O R PO RA TIO N  O F LO U ISIA N A  

SUM M A RY O F TH E IN DEPEN D EN T A UD ITOR S' RESU LTS A N D 

SCtlEI)UI~E OF FIN DINGS AND QUESTIONED COSTS, CONTINUED 
FOR TIlE YEAR EN DED DECEM BER 31, 1999 

Section 1 -Sum m arv of A uditors' Results. Continued 

Type of auditors' report issued on com pliance 

for major programs: unqualified 

Any audit findings disclosed that are required 

to be reported in accordance with section 510(a) 
of Circular A -133 yes X  no 

Identification of major program 

CFD A  N um ber 

10.439 

D ollar threshold used to distinguish 
betw een type A and type B progr am s 

A uditee qualified as low -risk auditee? 

29 

N am e of Federal Prod, ram  

Interm ediary R elending Program  

$300,000 

__  yes X no 



 

U N IV ER SIT Y C O M M U N IT Y D EV ELO PM EN T 
C O R PO R A T IO N O F LO U ISIAN A 

SUM M AR Y OF THE IND EPEND EN T A UD ITORS' RE SULTS AN D 

SCHEDULE OF F1ND1NGS AND QUESTIONED COSTS, CONTINI_JED 
FOR TH E YE AR  EN D ED D ECEM BER 31, 1999 

nts Fi 

There w ere no reportable conditions, m aterial w eaknesses and instanccs of noncom pliance 

that were required to be reported in accordance with Section 510(a) of OM B Circular A- 133. 
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U N IV ER SITY C O M M U N IT Y D EV ELO PM EN T 
C O RPO RA TIO N O F LO U ISIA NA 

SUM M ARY OF THE IN D EPENDEN T AUD ITORS' RESULTS AN D 

SCttEI)ULE OF FINDIN GS AND QUESTIONED COSTS, CONTIN UED 
FOR TH E YEA R EN D ED D F.CEM BER 31, 1999 

Seclion III- Federal Award Findings and Ouestioned Costs 

There w ere no reportable conditions, m aterial w eaknesses and instances o f noncom pliance 

that were required to be reported in accordance wflh Section 510(a) of OM B Circular A- 133. 



 

U N IV ER SIT Y C O M M U N IT Y D EV ELO PM EN T 
C O R PO R ATIO N O F LO UISIA N A : , 

SU M M ARY OF THE IN D EPEN DEN T AUD ITORS' RESU LTS AN D 

SCHEI)ULt~ OF FINDIN GS AND QUESTIONED COSTS, CON TIN UED 
FO R TH E YEAR  END ED D ECEM BER 31, 1999 

REFEREN CE 
N UM BER 

etion IV- Status of Prior Year Findin 

)ESCRIPTION  

98-1 Unreconciled Cash Item s 

RESO LV ED 

X 

98-2 A ccount Coding and Classification X 
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I~l[~ il~O  CEI~IFIED PUBLIC ACCOUNIANIS 

~ at li~ ]~ alon 
MtCHAEL B BRUNO, CPA 
,~tCIDE 3 I'ERVALON. JR . CPA 
W A[ DO J MOREl', JR , CPA 

N D EPEN D EN T A U D ITO R S' CO M M ENTS TO M A N A G EM EN T 

To the Board of D irectors 
U niversity C om m unity D evelopm ent 
C orporation of L ouisiana 

In planning and perform ing our audits of the financial statem ents of University C om m unity 

Developm ent Corporation of Louisiana (UCDC-LA) for the years ended December 31, 
1999 and 1998, w e considered its internal control in order to determ ine our auditing 
procedures for the purpose of expressing our opinion on the financial statem ents and not to 
provide assurance on the internal control. However, during the course of our audits, the 
follow ing internal control m atters carrie to our attention. W e present our recom m endations 
for your consideration and w e w ould be happy to discuss these com m ents in further detail. 

A LLO W A N C E FO R LO A N LO SSES 

A s part of our test w ork on allow ance for loan losses, w e evaluated m anagem ent's estim ates 
that represent a valuation allow ance for possible loan losses at D ecem ber 31, 1999. W e 
determ ined that the balance on the books w as considered inadequate by approxim ately 

$65,406. Tlais am ount, as determined based on our evaluation of all loans considered 
inrpaired, was recorded as a year-end audit adjustments. Also, a charge-off on an impaired 
loan of $58,223 was recorded as well. 
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N D EPEN D EN T A U DITO R S' CO M M ENT S TO  M A N A G EM EN T 

(CONTINUED) 

A LLO W A N C E FO R LO A N LO SSES CO NTIN UED 

A s noted during our discussions w ith m anagem ent, efforts are in effect to ensure the 
adequacy of allow ance for loan losses and constant update of related policies. 

M anagem ent should intensify all necessary efforts to ensure that an adequate loan allow ance 
is m aintained at all tim es. 

M anagem ent's R esponse 

M anagement will review loan portfolio and make adjustments quarterly to ensure adequacy 
of allow ance for loan losses. 

Y ear 2000 Com pliant 

STA T U S O F PR IO R  Y EA R  C O M M EN T S 

Payroll earnings reconciliation 

D onated assets and services 

RESOLV ED 

X 

X 

X  



B ru n o 

IN D EPEN D ENT A U D ITO R S' C O M M EN TS TO  M A N A G EM EN T 

(CONTINUED) 

W e w ill review the status of those com m ents during our next audit engagem ent. W e have 
already discussed m any of these com m ents and suggestions w ith appropriate personnel, and 
w e w ill be pleased to perform any additional study of these m atters, or to assist you in 
im plem enting the recom m endations. 

BR U N O  & T ER V A LO N 
C ER TIFIE I) PU BLIC A C C O U N TA N TS 

June 7, 2000 

C [ RIlF lED PUBLIC AC CO UNTANIS 


