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INDEPENDENT AUDITO R 'S REPO RT 

To the Board of D irectors 
M an'ero-Ragusa Volunteer Fire Com pany No. 3 

Phone: (50,t) 227-2280 
Fax: (50't) 227-2290 

1 have audited the accom panying statem ent of financial position of M arreo-Ragusa 

Volunteer Fire Company No. 3 (a nonprofit organization) as of December 31, 1999, 
and the related statem ents of activity, and cash flows for the year then ended. These 
financial statem ents are the responsibility of the Com pany's m anagem ent. M y 
responsibility is to express an opinion on these financial statem ents based on my audit 

1 conducted m y audit in accordance w ith general accepted auditing standards. These 
slandards require that I plan and perform the audit to obtain reasonable assurance about 
whether the financial statem ents are free of m aterial m isstatem ent. A n audit includes 
exam iniug, on a test basis, evidence supporting the am ounts and disclosures in the 
financial statem ents. An audit also includes assessing the accounting principles used 
and significant estim ates m ade by m anagem ent, as well as evaluating the overall 
financial statem ent presentation. I believe m y audit provides a reasonable basis for m y 
opinion. 

lu m y opinion, the financial statem ents referred to above present fifirly, in all m aterial 
respects, the financial position of M arrero-Ragusa Volunteer Fire tSom pany No. 3 as of 
I)ecem ber 31, 1999, and the changes in its net assets and cash flows for the year then 
ended in accordance w ith generally accepted accounting principles. 

M y audit was conducted for the purpose of form ing an opinion on tim basic financial 
statem ents taken as a whole. The supplem entary inform ation in Sched ule I is presented 
for purposes of additional analysis and is not a required part of the basic financial 

statements. Such information has been subjected to the auditing procedures applied in 
the audit of the basic financial statem ents and, in m y opinion, is fairly stated in all 
m aterial respects in relation to the basic financial statem ents taken as a whole. 

In accordance w ith Government Auditing Standards, I have also issued a report dated 
June 28, 2000, on m y consideration of M arrero-Ragusa V olunteer Fire Com pany N o 
3's internal control and com pliance w ith laws and regulations. 

g~,aa,, E, Adorcro, CPA  

June 28, 2000 



 

M ARRERO RAGU SA 
V O 1M N TEER FIRE CO M PAN Y N O . 3 

STATEM ENT OF FINAN CIAL POSITION 

Cash 
Certificates of deposit 

P, cfund receivable 
Property and equipm ent, 
net of accunm latcd depreciation 

TOTA L A SSI!TS 

Currel~Lialdlities 
A ccounls payable 

Accrued salaries and related taxes 
Accrued interest payable 

Stale w ilhholding payable 

Com pensated abscnces 

l'ension plan payable 

l~easc obligation 
Total Current Liabilities 

Loug-tcrIH ldg_biliti~. 
Lease obligalion 

Total l ong-term Liabilities 

TOTAl. 1AA BI ld']'l F,S 

Decem ber 3 l, 1999 

U nrestricted N et Assets: 
Opcrating 
Total Unrestricted N et Assets 

TOTA L N ET A SSETS 

A SSETS 

I,IA BILITIES 

N ET A SSETS 

I'O TA I~ I.IA BI1,1TIES AN D N ET A SSETS 

Scc accolnpanyjrlg lloles 

l,126,220 

$216,602 
86,181 

50 

,401,773 

$1,704,606 

$33,096 
23,147 

8,359 
1,084 

14,119 

3,081 

43,250 

126,136 

452,250 

452,250 

578,386 

1,126,220 

1,126,220 

$1,704,606 
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M ARRERO RAGU SA 

V O LU N TEER FIRE COM PA N Y N O . 3 

STA TEM ENT OF A CTIVITY 

For the Year Ended Decem ber 31, 1999 

U N RESTRICTED N ET A SSETS 

R I~V EN U I! 

Suppm t 

Firefighting contract 

Donated firefighting services 
]nlcrcsl 

Social funds 

Total Unrestricted Support 

G ain on the disposal of assets 

Total U nresh'icted Revenue 

EX PEN Sf!S 

F'rogram services - Firefighting 

Supporting services - M anagem ent and general 

Supporting services - Social 

Total Expenses 

INCRI!A SE 1N U NRESTRICTED N ET A SSETS 

N ET A SSETS A T BEGINN IN G O F Y EAR 

N ET A SSETS AT EN D OF YEAR 

See accom panying notes 

$916,548 
7,586 

11,0(16 

29,960 

965,100 

133,135 

1,098,235 

781,887 

58,000 

29,68t 

869,568 

228,667 

897,553 

1,126,220 
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M ARRERO RAGU SA 

V O L1.JN TEER FIRE CO M PAN Y N O . 3 

STA TEM ENT OF CA SH FLOW S 

For the Year Ended I)ecem ber 31, 1999 

CA SII FI.OW S FROM  O PERATING ACTIVITIES 

Increase (decrease) in net assets 
Adjustments to reconcile change in net assets to 
net cash provided by operating activities: 

Deprccialion 

Gain from disposal of assets 

(Increase) decrease in: 
Reiiand receivable 

Increase (decrease) in: 
A ccounts payable 

A ccru ed salaries & related taxes 

A ccrued interest payable 

LA state w ithholding 

Pension plan payable 

Com pensated absences 

$228,667 

73,454 

(133,135) 

(50) 

23,962 

(676) 
8,359 

(290) 
1,017 

4,174 

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES 205,482 

CA SII FI.O W S 1,RO M  INV ESTING A CTIVITIES 

G ross proceeds ti'om  the sale of assets 

Proceeds fi'om redem ption of short-term investm ents 
Purchase of shortqerm investm ents 

Acquisition of equipm ent 

137,000 

120,435 

(6,000) 
(982,247) 

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES (730,812) 

CA Sll FLO W S FRO M  FINAN CING ACTIVITIES 

Capital lease proceeds 495,500 

NET CAStt PROVIDED (USED) BY I:INANCING ACTIVITIES 495,500 

NET INCREASI~2 (DECREASE) IN CASH 
CA SH AT BEGINN ING OF YEAR 

CA Slt AT END OF YEAR 

SUPPLEM  ENTA I~ I)ISCLOSURES 

Interest paid 

See accom panying notes 

(29,830) 
246,432 

$216,602 

$4 

Page 4 



M AI/RERO-RAGUSA VOLUNTEER F1REC COM PAN Y N O . 3 

N OTES TO TI IE FINAN CIAl, STATEM EN TS 

Year Ended Decem ber 31, 1999 

NO TE i - IIESC R IPTIO N O F ACTIVITIES AND SUM M ARY O F SIG NIFICANT 
ACCO UNTING PO LICIES 

Description of dy!iy!ties 
M arrero-Ragusa Vohmteer Fire Company No. 3 (the Company) was established in 1954 
to provide fire-fighting and rescue service to a designated area of the Eighth Fire D istrict 
on the W est Bank of Jefferson Parish, Louisiana (a separate entity). In addition, the 
Com pany provides fire code inspections for businesses within its district, as well as 
firefighting and rescue training for its m em bers. The Com pany m aintains three fire 
stations and has eighteen paid em ployees and approxim ately thirty-five volunteers. 

_M ethod of Accountings_ R_eyenue Recognition 
The Com pany receives funds from the proceeds of an ad valorem tax m illage and other" 
fim ding under a contract with the Jefferson Parish Council to support its firefighting and 
rescue services. Ad valorem tax support is recognized when received by the Company. 
Expenditures are recorded when the related liability is incurred. 

Financial Statem ent Presentation 

The Comllany adopted Statement of Financial Accounting Standards (SFAS) No. 117, 
"Financial Statem ents of Nonprofit O rganizations." Under SFA S No. 117, the Com pany 
is required to report inform ation regarding its fnancial position and activities according to 
three classes of net assets; unrestricted net assets, tem porarily restricted net assets, and 
perm anently restricted net assets. In addition, the Com pany is required to present a 
statem ent of cash flow s. 

Contributions 

The Company adopted Statement of Financial Accounting Standards (SFAS) No. 116, 
"A ccounting for Contributions Received and Contributions M ade." In accordance w ith 
SFA S N o. 116, contributions received are recorded as unrestricted, temporarily restricted 
or perm anenlly restricted support depending on the existence and nature of any donor 
restrictions. 

SFA S No. 1 16 provides that the value of donated  services is to be recognized in financial 
statem ents if the services required specialized  skills, are provided by persons possessing 
those skills, and the services would be purchased if they were not donated. The 
Com pany's volunteer firefighters undergo extensive specialized training, and the 
firefighting services would be purchased  by the Com pany or Jefferson Parish if the 
services w ere not provided by volunteers. A ccordingly, donated firefighting services are 
recognized ira the financial statem ents at estim ated  fair value. 



M A I'H(ERO-RAGUSA VOIAJNTEFJ( FIREC COM PAN Y N O . 3 

NO TES TO TH E FINANCIA l. STA TEM EN TS 

Year Ended Decem ber 31, 1999 

N O TE ] - DES(?R|PTIO N O F ACTIVITIES AN D SUM M ARY O F SIG NIFIC ANT 

ACCOIJNTING POLICIES (continued) 

Tbe Com pany is exem pt from incom e taxes under Internal Revenue Code section 
501(c)(4) as a nonprofit organization and, accordingly, the financial statements do not 
reflect a proviskm for incom e taxes. 

Cash and Cash 1,2quiFaJe!~fs 
For purposes of the Statem ent of Cash Flows, cash is defined as all unrestricted highly 
liquid investm ents w ith an initial m aturity of three m onths or less. 

Property an(I Equipment 
Property and equipm ent are stated at acquisition cost. The Com pany capitalizes all 
property and equipment with an acquisition cost of $500 or more with an estimaled useful 
life as scheduled below . Depreciation is provided for in am ounts sufficient to relate the 
cost of dcpreciable property and equipm ent to operations over their estim ated useful lives 
using the straight-line m ethod. Estim ated useful lives of property and equipm ent arc as 

follows: 

Fair Value of_I:in 
Slalem er~t of 

Autom obiles 
Furniture and fixlnres 
Fire-fighting and rescue equipm ent 

Buildings 
Im provem ents 

ancial Instrum ents 

3 - 5 years 
5 - 10 years 
3 - 12 years 

35 years 
15 years 

Financial A ccounting Standards N o. 107, "D isclosures About Fair V alue of 
Financial Instrum ents," requires disclosure of the fair value of certain financial 
instrum ents. Cash and cash equivalents, accounts receivable, accounts payable, and 
accrued liabilities are reflected in the financial statem ents at fair value because of the 
short-term m aturity of these instrum ents. 

Use of Estimates 
The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assumptions that affect the reported 
am ounls of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statem ents and the reporled am ounts of revenues and expenditures 
during the reporting period. A ctual results could differ from those estim ates. 



M AI~.RERO-RAGU SA V OI,UN TEER FIREC COM PAN Y N O 3 

N OTES TO TIlE FINAN CIAl. STATEM EN TS 

Year Ended l)ecem ber 31, 1999 

NO TE 2 - CASII AND SH O RT-TERM  INVESTM ENTS 

A1 l)ccember 31, 1999, the Com pany m ainlained cash balances and certificates of deposit in 
three local banks. The certificates of deposit are classified as short-term inve,;tments because 

original matttrilies exceed three months. The bank balances totaled $305,422 and lhe book 
balances totaled $302,783 as follows: 

Book 
Balance 

Bank 
Balance 

Cash and money market accounts $216,602 $219,241 

Certificates of deposit 86.181 

Total cash and short-lerm investm ents 
.$_302,783  

8(b181 

Bank balances totaling $265,264 were insured by federal deposit insurance. The remaining 
balance of $,1.0,158 was uncollateralized as of December 31, 1999. Private fundraising monies 
are segregaled fiom other funds and the bank and book account balances m aintained by the 
Company are bolh $8,677 and $7,000, respeclively, and are included in the ahove totals. 

NOTE 3 - PROPERTY AND EQUIPM ENT 

Below is a smnm ary of the Com pany's property and equipm ent at Decem ber 31, 1999 

1 ~and 
Buildings 
Buildings im provem ents 
Vehicles 
Firefighting equipm ent 
Com rnunica|ion equipm ent 
Furn iture and fixtures 

$ 127,000 
365,679 
41,317 

1,030,519 
123,289 
97,887 

1,907,211 

I,ess accumulated  depreciation (505,438) 

Net properly and equipm ent _$1,401~773 



M ARI~d;RO-RAGU SA V OLUNTEER H REC COM PAN Y N O . 3 

N OTES TO THE FINAN CIAL STATEM ENTS 

Year Ended Decem ber 31, 1999 

NOTE 3 - PROPERTY AND EQUIPM ENT (continued) 

Depreciation totaled  $73,454 for the year ended December 31, 1999 

In April 1999, the Com pany sold one Grum m an Pumper fire truck to Tangipahoa Parish Rural 
Fire Protection District No. 2 for the sum of $47,000. The net book value of this asset was 
zero, resulting in a gain of $47,000. During September 1999, the Company sold two 
Grunm lan i'mnpers to Livingston Parish Fire Protection D istrict No. l0 for the sum of 

$45,000 each. The net book values of these assets were $3,865, resulting in ~ gain of 
$86,135. 

O n Septem ber 2, 1999 tile Com pany acquired three 1999 Inferno Pum pel fire trucks m aking 
cash outlay of $154,414 and financing the balance of the acquisition price of $4.95,500 as 
noted below . These three trucks are recorded as au asset acquisition w ith a total cost of 

$649,914. 

In N ovember 1999, tile Com pany acquired a new 1999 Ferrara Custom Rescue fire truck w ith 

a fair value of $298,389, in exchange for a 1984 Rescue fire truck with a fair value of $37,000 
plus a cash payment of $261,389. The 1984 Rescue fire truck had been fully depreciated at the 
date of exchan~,c and no gain or loss was recognized on this transaction. 

NO TE 4 - D O NATED SERVICES 

M arrero-Ragusa volunteer firefighters responded to calls for service on approxim ately four 
hundred eight-three occasions during 1999. The value of these volunteer services is com puted 
using the average pay for the Com pany's paid personnel during the year, m ultiplied by an 
average response duration of 1.0 hours, w ith the result m ultiplied by the number of rolls 
responded to by volunteers during the year. For 1999, the average hourly pay was $8.06 pet" 
hour for straight tim e, and there were approxim ately 947 responses by volunteer personnel, 
resulting in an estimated value of $7,586 for volunteer firefighting services, which is reported 
as revenue and firefighting expense. 

NO TE 5 - ACCRUED A BSENCES 

The Com pany's paid operators accrue vacation at varying rates based on Iheir term of service 
At l)ecember 31, 1999, sixteen employees had accumulated a total of $14,119 of unused 
vacation. 



M ARI~,H ,IO-RAGU SA V OLUNTEER FIREC COM PAN Y N O , 3 

N OTES TO TIlE FINAN CIA l. STA TEM EN TS 

Year Ended 1)ecem ber 31, 1999 

NO TE 6 - CA PITA l, LEA SE O BLIG ATIO N 

O11 Septem ber 2, 1999, the Com pany executed a financing lease-purchase agreem ent w ith 
(;overum ent Capital Corporalion for the acquisition of three 1999 Inferno l'mnper fire lrucks. 
"lhe total cosl and accum ulated depreciation recorded of the equipm ent financed by the capital 
lease was $649,914 and $18,053, respectively at December 31, 1999. This agreement is secured 
by the three fire trucks and lille to these apparatus are held by the financin8 com pany. The lease 
obligation is amorlized requiring ten annual payments of $66,599 duc July 1 of each year and 
includes an interest charge of 6.037%  per annum . The Com pany is solely responsible for any 
dam ages to, destruction of, repairs and/or m aintenance of the trucks. The Com pany has the 
option to purchase the trucks "as is" al annual paym ent dates with wriuen prior nolifieation of 
not less than sixty days, Accrued interest expense recorded for this obligation for 1999 is $8,359 

uturc value of m inim um lease paym ents is as follows at Decem ber 31 

ulure m inim um lease paym ents 
.css: am ount representing interest 
l'rcsenl value of net m inim um lease paym ents 

I,ess: current portion due w ithin one year 

Lont,4crm capital lease obligation 

$665,988 
(170~488) 
495,500 

L43250) 

$452,250 

M inim um flmJre lease paym ents for each of the next five years and thereafter: 

2000 
2001 
2002 
2003 
2004 
Thereafter 

M inim um Future 
Paym ents Interest 

$66,599 
$66,599 
$66,599 
$66,599 
$66,599 
~ 32 9,2~93 

$23,349 
$27,302 
$24,930 
$22,414 
$19,747 
$~2~746 

Option to Purchase 
A nloullls 

$43,250 
$39,297 
$41,699 
$44,185 
$46,852 
$280,24_7 

lotals $665,988 $170,488 $495,500 



M ARRt{RO-RAGU SA VOI,UNTEER F1REC COM PAN Y N O . 3 

N OTES TO TIlE FINAN CIAL STATEM ENTS 

Year Ended Decem ber 31, 1999 

NO TE 7 - EM I'I,O YEE BENEFIT PLA NS 

Beginning January 1, 1997, the Company established a 401(k) retirement plan fi~r all eligible 
em ployees. Eligible em ployees m ay elect to contribute up to 2%  of their gross salary not to 

exceed federal lax law limitations, which may be adjusted each year based on cost of living 
calculations. The m axinm m contribution by the Com pany is lim ited by federal tax law , and 
employer m atch is 100%  of em ployee deferrals. I)uring 1999, the Com pany contributed $18~681 
to the plan. 

N O TE 8 - E XPENSES PAID BY O TH ERS 

The full-tim e firefighters of the Com pany receive supplem ental pay from the State of 
Louisiana under the provisions of L.R .S. 33:2002. The am ount of pay received varies based 
on years of service. A s these supplem ental state funds are paid directly to the firefighiers, and 
do not pass through tile Com pany, they are not included in these financial statem ents. 

NO TE 9 - SO CIAL FUNDS 

The Com pany m aintains separate funds derived from fund-raising activities, principally an 
annual haunted house. I)uring the year ended D ecem ber 31, 1999, the Com pany collected 
$29,960 from all social activities, and recognized expenses totaling $29,681. Included in the 
above totals, the annual haunted house raised $24,368 in revenue and expenses incurred 
tolaled $11,212 for 1999. 

NO TE 10 -- ECO NO M IC DEPENDENCY , FIRE PRO TECTIO N CO NTR ACT 

Substantially all of the Com pany's public support is derived from fu nds provided by Jefferson 
Parish. O n Septem ber 2, 1994, the Com pany signed a ten year contract w ith Jefferson Parish 
effective April 1, 1994, under which the Com pany receives one-third of certain ad valorem 
taxes assessed w ithin the FAghth Fire Protection D istrict of Jefferson Parish, as well as 
additional fu nding from sales taxes and fire insurance rebates. 

M anagem ent is not aware of any plans on the part of Jefferson Parish to term inate the 
conlr:pct. 

NO TE 11 - FUNCTIO N AL ALLO CATIO N O F EXPENSES 

The costs of providing the various program s and activities have been sum m arized on a functiona 
basis in the statem ent of activity. Accordingly, certain costs have been allocated am ong tile 
program s and supporting services benefited. 



M A RRI~,RO-RAGU SA VO I~IJNTEI';R FIRE(; COM PAN Y N O . 3 

N OTES TO TltE FINAN CIAL STATEM I,;NTS 

Year Ended Decem ber 31, 1999 

NO TE 12 - YEAR 2000 CO M PLIANCE 

The "Year 2000" Issue is the result of shortcom ings in m any electronic data processing 
system s and other electronic equipm ent that could have adversely affected the Organization's 
operations as early as fiscal year 1999. 

Because of the Year 2000 Issue, M arrero-Ragusa's com puter system s, other electronic 
equipm ent, and software have been upgraded over the past several years. These upgrades are 
believed by m anagem ent to be Year 2000 com pliant. 

Because of the unprecedented nature of the Year 2000 Issue, its effects are not fully 
determ inable unlil year 2000 and thereafter. M anagem ent cannot absolutely a,;sure that the 
O rganization is Year 2000 ready or the parties with whom the fire station does business w ill 
be Year 2000 ready. 



SU PPLEM EN TA L IN FO R M A TIO N 



EXPEN SES 

M ARRERO RAGU SA 

VOLUNTEER FIRE COM PAN Y N O . 3 

STAq'EM EN T OF FUNCTION AL EXPEN SES 

Salaries and w ages 

Insurance 

l)cpreciation 

Payroll taxes 

l)onaled firefighling services 
Telcphone and utilities 

Social expenses 

Fire station supplies 

Repairs - station & vehicles 

lTniertainm ent 

1 ~quipm enl 

Radio expense 
A ccounting and legal 

Fuel 

Office expense 

M edical expenses 
tJnitbrins 

Dues and subscriptions 
M iscellaneous 

lnleres! expense 

l;',elirem ent eonlribuiion 

P, eiirem enl plan adm inistration 

Training and travel 

A dvertising 

Bank charges 

Tota 

For the Year Ended Decem ber 31, 1999 

Fire- 

Fighling 

$430,912 
103,435 

73,454 

37,557 

7,586 

25,873 

25,404 

12,127 

3,346 

5,172 

5,489 

11,874 

8,359 

18,681 

1,750 

10,868 

$781,887 

Support 

Services 

M anagem ent 

arid General Social Tota 

$15,420 

1,180 

24,439 

1,503 

9,573 

1,507 

1,754 

766 

41 

1,586 

231 

$58,000 

See Independent A uditor's Report ell Supplem ental lnfornm tion 

$29,681 

$29,681 

$446,332 
103,435 

73,454 

38,737 

7 

24 

29 

25 

586 

439 

681 

873 

25,404 

1,503 

12,127 

3,346 
9,573 

5,172 

1,507 

5,489 
11,874 

1,754 

766 

8,400 

18,681 

1,750 

10,868 

1,586 

231 

$869,568 

Page 12 
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BRIAN E. A.z)OI~NO 
3053 Mereedes Boulevard * First Floor 

New Orloans, Louisiana 70114 Phone, (504) 2Z7-2~80 

Fax: (504) 227-2290 

R EPO IlT O N CO M PLIANCE A ND O N INTERNAl., CO NTRO l. ()VEIl 
FINAN CIAL REPO RTING BASED ON AN Au I)rI" O F FINAN CIAL 

STATEM ENTS PERFO RM ED IN A CCO RDAN CE W ITlt GO VF~RNM EN T 
A UD ITN G STA NDA RDS 

Board of Directors 
M arrero-Ragusa Volunteer Fire Com pany N o 3 

I have audited the general purpose financial statem ents and com bining, individua 
fund and account group financial statem ents of M arrero-Ragusa Volunteer l,'ire 
Com pany N o 3, as of and for the year ended Decem ber 31, 1999, and have issued 
our report thereon dated June 28, 2000. I conducted m y audit in accordance w ith 
generally accepted auditing standards and the standards applicable to financial 
audits contained in Government Auditing Standard~', issued by the Com ptroller 
General of the U nited Slates. 

_Cpmplianc_~ 

As part of obtaining reasonable assurance about whether M arrero-Ragusa's 
general purpose financial statem ents are free of m aterial m isstalem eut, I 
perform ed tests of its com pliance w ith certain provisions of law s, regulations, 

conlracts and granls, noncom pliance with which could have a direct and m alerial 
affect on the determ ination of financial statem ent am ounts. Itowever, providing 
an opinion on compliance with those provisions was not an objective of my audit 
and accordingly, 1 do not express such an opinion. The results of m y tests 
disclosed no instances of noncom pliance that are required to be reporlcd under 
(;overnment Auditing Standard~'. 

Internal Control Over Financial Re l~ortin~g 

In planning and perform ing m y audit, I considered M arrero-Ragusa's internal 
control over financial reporting in order to determ ine m y auditing procedures for 
the purpose of expressing our opinion on the general purpose financial statem ents 
and not to provide assurance on the internal control over financial reporting. M y 
eonsideration of the internal control over financial reporting would not necessarily 
disclose all m atters in the internal control over financial reporting that m ight be 
m aterial weaknesses. A m aterial weakness is a condition in which the design or 
operation of one or m ore of the internal control com ponents does not ]'educe to a 
relatively low level the risk that m aterial m isstatem ents in am ounts that would be 



m alerial in relation to the general purpose financial slaiem ents being audited m ay occur and not 
be delecled w ilhin a tim ely period by an em ployee in the normal course of perform ing their 
assigned functions. 1 noted no m atters involving the internal control over tinan('ial reporting and 
ils operalion~ that I consider to be m aterial weaknesses. 

This report is intended for the inform ation of lhe Board of Directors, m anagem ent and Ihe 
l,egislalive Audilor. l]owcver, this report is a m atter of public record and ils distribution is not 
lim ited. 

N ew Orlcans, l Jouisiana 
June 28, 2000 

Brian E, Adorno, CPA  
A Professional Cozl~oration 



M ARRERO -RAG USA VO LUNTEER FIRE CO . # 3 
SCItEDU LE O F PRIOR YEAR FINDIN G S 
For the Year Ended l)ecem ber 31, 1999 

Section i Internal Control and Com pliance M aterial to the Financial Statem ents 

N o findings had been reported 

Section 11 lnlernal Control and Com pliance M aterial to Federal Awards 

N o findings had been reported 

Section 111 M anagem en! Letter 

Pel~ Cash 

Com pany does not m aintain a consistent pla 
reconcilialion of pe.y cash funds. 

Dc]ivery of Bogks and Records 
-

Ti, e Compa~y-i~ i~ pYo.ii 

Y Aprll Oi the f~ll~win!, 

for the Unresolved -- See 
M anagem en! l.etter 
Com m enl 1999-1 

Je books and records 1o the auditor Resolved 
year of audit. 
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June 28, 2000 

BRIAN E. A DORNO 
3053 Mercedes Boulevard ~ First Floor 

New Orleans, Louisitua 70114 

To the Board of D irectors 
M arrero-Ragusa Volunteer Fire Co. # 3 

Phone: (504) 2Z7-2280 
l';~x; {504) 227-2290 

In planning and perform ing my audit of the financial statements of M arrero- 
Ragusa Volunteer Fire Co. # 3 for the year ended December 31, 1999, I 
considered the Organization's internal control structure to plan m y auditing 
plocedures for the purpose of expressing m y opinion on the financial statem enls 
and not to provide assurance on internal control structure. 

1 lowever, during m y audit, ] becam e aware of several m ailers that are 

opportunities for strengthening internal controls and operational efficiency. (1 
previously reported on the O rganization's internal control structure in m y report 
dated June 28, 2000.) This letter does not affect my report dated June 28, 2000 
on the financial statem ents of M arrero-Ragusa V olunteer Fire Co. # 3. 

1 w ill review the status of these com m ents during m y nexl audit engagem ent. ] 
have already discussed m any of these com m ents and suggestions w ith the 
appropriate m em bers of m anagem ent, I will be pleased to discuss these 
com m ents in further detail at your convenience, to perform any additional study 
of these m atters, or to assist you in implem enting the recom m endations. M y 
conlnlents are sum m arized as follows: 

1999-1 Petty Cash 

Obseryation 
It was noted that the Com pany does not have a consistent plan tbr Ihe 
reconciliation of petty cash funds. 

!~,ecoLnmendation 
1 recom m end that the Com pany reconcile petty cash accounts m onthly in order 
to m ainlaiu the predeterm ined balances as defined by M anagem ent. 



Board of D irectors 

June 28, 20(10 
Page 2 of 2 

1999-2 Credit Card Purchases-Receipts, Invoice Approval, and Coding of E:q~enses 

Obs~yalion 
The Com pany did not retain all receipts fin their purchases using credit cards, and credit card 
statem ents lacked approval for paym ent. M ost of the paym ents m ade on credit balances were 
coded to shop supplies, however, expenses existed for asset acquisitions, convention 
attendance, ~ud other travel expenses. 

Recom nlendation 
1 recom m end that the Com pany retain all point of sale purchase receipts and reconcile credit 
card statem ents w ith receipts m onthly. Credit statem ents and all receipts to substantiate 
purchases should be approved before paym ent is m ade, Preset spending lim it,; should also be 
determ ined prior to travel taking place. A list should accompany each statem ent wilh a 
breakdown of each type of expenditure for the m onth and given to the bookkeeper for proper 
coding and classification. 

1999-3 Cash M anagement 

O bservation 
It w as noted that during the prior year that the Com pany's bank balance exceeded federal 
deposit insurance lim its at year-end and the excess account balances were not secured by 
additional pledged collateral by the financial institution. 

Reco~m~endafion 
M anagem ent should m ake substantial efforts to either m aintain bank balances below federal 
deposit insurance lim its thereby elim inating the need to pledge securities, or m ake 
arrangem enls with financial institutions to secure bank balances in excess of federal insurance 
w ith pledged securities. 

1 w ish to thank M s. Axm ette Lee and M r. Bill Barbier for their support and assistance during 
nay audit. 

This report is intended solely for the iufornration and use of the Board of D irectors 
m anagem ent, and others w ithin the Organization. 

Br~  E, ,,~~ , C~A  
A Professional Corporation 



M A R R ER O . R A G USA VO LUN TEER FIR E CO . N o. 3 

Help Pleverd Fires 

STATION 80 - 1400 BERGER ROAD 
STATION 87 - 455 ST. ANN STREE'I 
STATION 88 - 5725 BELLE TERRE RD. 

MARRERO, LA 70072 

l~lem t,er 
I,O U ISIANA S']'ATE FIREM EN 'S 

ASSOCIATION 

M ARRERO -R AG USA VO 1,UNTEER FIRE CO . tt 3 
M ANA G EM ENT'S CO RRECTIVE ACTIO N PLAN 

For the Year Ended Decem ber 31, 1999 

Scclion l -- l nlcrnal Control and Com pliance M aterial to the Financial Statem ent 

N o suggcslions m ade 

Section 11 - In|crnal Control and Com pliance M aterial to Federal Aw ards 

N ot applicable. N o suggestions m ade 

Section III - M anagem ent 1,etter 

1998-1 l'etty ( "ash 

Suggestion: M onthly reconciliation's of petty cash accounts and m aintenance of predeterm ined 
balances. 

Action: M onthly rcconciliation's w ill be done by the end of the first week following the quarter 
lhcn ended vxilh proper m ainlenancc of petty cash balances. 

1999-2 ( 'redit ( ?ard l'tw~ hases-Receipts, In voice Approval, and Coding of Expenses 

Su~ ggcsfion: Reconcile credil card statem ents w ith receipts m onthly, approval of purchases 
helbre paym ent is m ade, and a list of expenditures for proper coding and c]assification. Preset 
spending lim its should also be determ ined prior to travel taking place. 

Action: A m onthly lisling of credit card expendilures will be m ade and given to the bookkeeper. 
All crcdit card statcm cnls will be approved before paym ent is m ade and a m onthly rcconcilialion 
of receipts for purchases and credit card statem ent item s w ill be m ade. 

1999-3 Cash M amzgem ent 

Suggestion: M anagcm cnt should m ake a substantial effort to either m aintain bank balances 
bclow fcdcral deposit insurance lim its thereby elim inaling the need to pledge securities, or m akc 
arrangem ents w ith financial institutions to secure bank balances in excess of federal insurancc 
w ith pledged securilics. 



M anagem cm ' Corrective Action Plan 
Page 2 

Action: Bank balances w ill be m aintained below federal deposit insurance lim its. Should 
balanccs exceed federal deposit insurance lim ils, plcdged securities w ill be requircd of the 
financial inslitulion to secure the deposits held by them . 

M A RI>,I'~RO-R AG1.JSA V OI,UNTEER H RIi CO . # 3 

Signaturc 
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