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R ichard C . M cCallister 
CZSm Fm D PUBLIC Accotrm Arcr 

S~ ety of L~ isiana 
Ceaff'md Pubic Account CerUr~d Publ~c A 

INDEPENDENT AUDITO R 'S REPO RT 

Jimm y Dove, City M arshal 
City of Shreveport City Court 
Shreveport, Louisiana 

I have audited the accom panying fin ancial statem ents of Jim m y D ove, M arshal of tile 

City of Shreveport, Louisiana ("City M arshal"), a component unit of the City of 
Shreveport, as of D ecem ber 25, 1999, an d for the year then ended. These financial 
statem ents are the responsibility of the City M arshal m anagem ent. M y responsibility is to 
express an  opinion on these financial statem ents based oll m y audit. 

1 conducted m y audit in accordance w ith generally accepted govern m ental auditing 
standards, tile financial and compliance segm ents of Government Auditing Standards, 
issued by the Com ptroller General of the United States and the Louisiana Govermnental 
Audit Guide. Those standards require that 1 plan and perform the audit to obtain 
reasonable assurance about whether the financial statem ents are flee of luaterial 
m isstatem ent. A n audit includes exam ining, on a test basis, evidence supporting the 
am otmts and disclosures in the financial statem ents. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent, as well as 
evaluating the overall finan cial statem ent presentation. I believe that m y audit provides a 
reasonable basis for m y opinion. 

A s discussed in N ote 1, the financial statem ents present on the Funds and A ccount 
Group of the City M arshal and are not intended to present fairly the financial position of 
the City of Shreveport, Louisiana, and the results of its operations and cash flows of its 
operations and cash flow s of its proprietary an d sim ilar trust fund types in conform ity 
with generally accepted accounting principles. 



/n m y opinion, th e financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of the City.M arshal as of Decem ber 25, 1999, and the 
results of its operations for the year th en ended in conform ity w ith generally accepted 
accotmting principles. 

Richard C M cCaUister 
June 28, 2000 



ASSETS 

Cash 

General fixed assets 

JIM M Y DO VE~ CITY M A RSH A L 
CO M BINED BAI,A NCE SH EETS 

A LL FUND TYPES A ND A CCO UNT G R O UPS 
DECEM BER 25. 1999 

Total assets 

Liabilities 

D ue to defendants - Surety 

Total liabilities 

Investment in general fixed assets 

Fund balance 
Undesignated 

Total fan d equity 

Total liabilities and fund balance 

Govermnental 
Fund Type 

Fiduciary 
Fund Types 

1,432,541 175,391 

1,432,541 

1,432,541 

1,432,541 

175,391 

175,391 

175,391 

The accom panying notes are an integral part of these financial statem ents 

A cooun| 
Group 

406.448 

406.448 

75.391 

75,391 

406,448 

406.448 

406,448 



CO M BINED STATEM ENT O F REVENUES. EXPENDITURES 
A ND CH A NG ES IN FUN D BALA NCE 
A LL G O VERNM ENTAL FUND TYPES 

FO R TH E YEAR ENDED DECEM BER 25, 1999 

Revenues 
M arshal special court cost from fines 

and bond forfeitures 
Interest 

Total revenues 

Expenditures 
Com m unications 
D ues 
Legal and professional 
M iscellaneous personnel cost 
Office expense 
Repairs and m aintenance 
Training 
Uniform s 
Capital outlay 

Total expenditures 

Excess of revenues over expenditures 

Fm~d balance - beginning 
Fund balance - ending 

250,873 
58.465 

309,338 

12,790 
1,970 

36,788 
1,723 
18,423 
4,801 
506 

16,131 
133,528 

226.660 

82,678 

1,349,863 
1,432,541 

The accom panying notes are an integral part of these financial statem ents 
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JIM M Y D O VE. CITY M A R SH A L 
CO M BINED STATEM ENT O F REVEN UES, EX PENDITURES 

A N D CHA N G ES IN FUN D BA LA N CE 
BUD GET AND A CTURAL 

A LL G O VERNM ENTAl, FUND TYPES 
2 

Revenues 
M arshal special court cost from  fines 

and bond forfeitures 
Interest 

Total revenues 

Expenditures 
Com m unications 
Dues 
Insurance 
Legal and professional 
M iscellaneous personnel cost 
O ffice expense 
Repairs and m aintenance 
Training 
Uniform s 
Capital outlay 

Total expenditures 

Excess of revenues over expenditures 

Yund balance - beginning 
Fund balance - ending 

Budget Actual 

280,000 
54.000 

334.000 

14,000 
2,000 
3OO 

46,000 
2,000 
25,000 
5,500 
1,000 
16,500 
150.000 

262,300 

250,873 
58,465 

309.338 

12,790 
1,970 

36,788 
1,723 
18,423 
4,801 
506 

16,131 
133.528 

226,660 

Variance 
Favorable 

(Unfavorable) 

(29,127) 
4,465 

(24,662) 

1,210 
30 
300 

9,212 
277 

6,577 
699 
494 
369 

16,472 

35.640 

71,700 82,678 10,978 

1,349,863 
1,421,563 

1,349,863 
1,432,541 

The accompanying notes are an integral part of these financial statem ents 
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JIM M Y D O VE. CITY M A RSH AL 
A TEM ENT O F 
A LL G O VERNM ENTAL FUND TYPES 

General fixed assets 
Equipm ent 

Total general fixed assets 

Investm ent in general fixed assets 
G eneral fund 

2 

406,448 

406,448 

406,448 

The accom panying notes are ma integral part of these financial statem enls 
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L 
V 

N O TES TO FINA NCIAL STATEM ENTS 
DECEM BER 25, 1999 

1. SUM M A RY O F SIG NIFICANT A CCO UNTING PO LICIES 

Basis of Presentation 
The accoum in g and reporting policies of the City M arshal's offi ce conform to generally 

accepted accoun ting principles (GAAP) as applicable to govern ments. Encunlbra,lce 
accoun ting is not used by the City M arshal. Tile Governm ental Accotmting Standards 
Board (GASB) is tile accepted standard-setting body for the establishing govennncntal 
accounting and financial reporting principles. Such accounting and reporting procedures 
also conform to the requirem ents of Louisiana Revised Statutes 24:514 and to tlle guides 
set forth in the Louisiana Governmental Audit Guide, and to the A ICPA Industry Audit 

Guide, Audits of State and Local Governmental Units. 

Financial R cuortin~, Entity 
Section 2100 of the GA SB Codification of Govenunental A ccounting and Fiuancial 

Reporting Standards (GASB Codification) established criteria for determining the 
govem m ental reporting entity an d component units flaat slm uld be included within file 
reporting entity. For financial reportin g purposes, in conform ance w ith GA SB 
Codification Section 2100, the City M arshal's office includes all fun ds, accouut groups, 
et cetera, that are w ithin the oversight responsibility of the City M arshal's office. The 
City M arshal's offi ce is a com ponent un it of file City of Shreveport, I,ouisiana. The City 
M arshal is the executive officer of the court and, in execution of his duties, he shall have 
the power of a Sheriff. This report includes all fun ds and account gronps which arc 
controlled by or dependent on the City M arshal's offi ce. Control by or dependence on th e 
City M arshal's Office w as determ ined on the basis of authority of general oversight 
responsibility. Tile scope of this audit includes only these ftmds an d does not in cin de 
operational costs paid directly by the City of Slu:eveport on behalf of the City M arshal. 

Fund A ccountin~ 
The City M arslial's Office uses funds and account gro ups to report on its financial 
position an d the results of its operations. Fund accoun ting is designed to dem onstrate 
legal com pliance and to aid financial m an agem ent by segregating transactions relating to 
certain govenm lent fun ctions or activities. 



A fund is a separale accounting entity with a self-balancing set of accounts. On tile other 
hand, an accouut group is a financial reporting device designed to provide accounlabilily 
for cellain assets and liabilities that are not recorded in the funds because they do not 
directly affect net expendable financial resources. 

Funds of tile City M arshal's office are grouped, in financial statem ents of tiffs rcpol'|, into 
two generic fund types and two broad ftmd categories as follows: 

G overnm ental Funds 
Governm ental funds account for all or m ost of tile City M arshal office's general 
activities, including the collection and disbursem ent of specific or legally restricted 
m onies, the acquisition or construclion of general fixed assets, and the servicing of 
general long-term obligations. 

Snecial M arshal's Fund 
The Special M arshal's Fund is the Fund provided to City M arshal's under 
Louisiana Statutes A mlotated -Revised Statue 13:1899 tile nam e of and under the 
control of the M arshal to be used to defray tile operational expenses of tile 
M arshal's Offi ce. The fund is to be used to account for all financial resources 
provided it, as established by the above authority. 

Fiduciary Funds 
Fiduciary Funds account for assets held on behalf of outside parties, including other 
governm ents, or on behalf of other fim ds w ithin the City M arshal's office. 
Fiducim7 funds include: 

T rust and A ~enev Funds 
"]'rust aud A gency Funds are used to account for assets held by lhe M arshal's office 
in a trustee capacity or as an agent for individuals, other governm ents, and/or other 

funds. Agency funds are custodial in nature (assets equal liabilities) and do not 
involve m easurem ent of results of operations. 

Fixed Asset A ccount G rou 
The accou;iting and reporting treatm ent applied to the fixed assets and associated 
w ith a fund are determ ined by its m easurem ent focus. 

A ll govern m ental fund type operations are accounted for on a spending or 
"financial flow " m easurem ent focus and only current assets and current liabilities 
are generally included on their balance sheets. 



Fixed Assets used in govenunental fund type operations (general fixed assets) are 
accounted for in the General Fixed A ssets Account Group, and are recorded as 
expenditures in tire govenm lental fund types when purchased. The M arshal's office 
has elected to capitalize fixed assets consisting of equipm ent and building 
im l)rovem ents. N o depreciation has been provided on general fixed assets. The City 
M arshal does not capitalize interest costs on fixed assets. 

A ctivity for general fixed assets, w hich are capitalized by the M arshal's office, is 

sum m arized below : 

Balances l~alances 
B_ ~ inEg Additions Delctions Ending 

Equipm ent 301,714 
Building and im provem ents 55,422 

Totals 

133,528 

357,136 13,358 

28,794 406,448 
55.422 

84,216 406,448 

Basis of Accounting 
Basis of accomlling refers to when revenues and expenditures or expenses are recognized 
in the accounts and reported in the financial statem ents. Basis of accounting relates to the 
tim ing of the m easurem ents m ade, regardless of the m easurem ent focus applied. A ll 
govern m ental funds are accounted for using the accrual basis of accounting,. 

Their revenues are recognized when they becom e m easurable and available as net current 
assets. Gross receipts are considered "m easurable" when the hands of collecting 
govern m ents are recognized as revenue at that lim e. 

Anticipated refunds of such receipts are recorded as liabilities and reductions of revenue 
when they are ineasurable and their validity seem s certain. Expenditures are generally 
recognized under the accrual basis of accounting when the related fund liability is 
incurred. 



Budecis and Budvetarv A ecountin~ 
The City M arshal follow s these procedures in establishing the budgetary data reflected in 
the financial statem ents: 

Budgetary data for the general fire d was prepared based on prior year actual operating 
revenues and expenditures. The general fund is m aintained on the m odified accrual basis 
and therefore no reconciliation between legally enacted basis and GAA P basis is required. 

The M arshal's offi ce perform s only a custodial function in the case of agency thads and 
therefore a budget for these funds is not appropriate. 

In the event that the City M arshal was to have encum brances or com m itm ents relating to 
executory contracts for goods or services, they w ould be accounted for and reporled 
consistetllly. 

Cash 
The M arshal's office classifies dem and and tim e deposits as cash. The collected bank 
balances of the deposits under control of the M arshal's office w ith financial i,~stitutions 
was $2,173,823 and is collateralized as follows: 

Am ount insured by the FD1C 

Am ount collateralized with securities, held by pledging 
financial institution's trust departlneut in M arsbal's office 

name (Category 2, GASB Statement No. 3) 1.873.823 

Total collected bank balance 2.173.823 

Budget Practice 
The budget was authorized by the M arslm l and m ade available for public inspection at the 
M arshal's office on Decem ber 10, 1999. The budget was prepared in accordance w ith 
generally accepted accounting principles as applicable to govern m ents. The budget is 
legally adopted and am ended, as necessary ,by the M arshal. 

Form al budget integration is not em ployed as a m anagem ent control device. Budget 
am ounts included in the accom panying financial statem ents include the original adopted 
budget. 



CO M PENSATE1) A BSEN CES 
The City M arshal's offi ce payroll is funded directly by tile City of Shreveport. A 
policies and accruals relating to vacation and sick leave are w ithin their control. 

3. C O N TIN G EN CIES 
During 1999, tile City M arshal's office experienced all occurrence of apparent thel't 
of fines and fiduciary funds. The M arshal believes that ally losses m ay be covered 
by lhe City of Shreveport fidelity bond coverage. The effect on tile occurrence has 
ye! to be determined and no provision has been recorded in the financial statem ents. 



Certif~d Public I~~countants 

R ichard C . M cC allister 
CI~RI IFlF:ll PUI~LIC AC(:O tr~'l Ahr'l 

S~ I~ ~f Loutstsna 
Certified Pubic Accountants 

/FI'O RT O N CO M PLIA NCE A ND O N INTERN AL CO NTRO L O V ER 
FINANCIAL REPO RTING BASED O N A N AUDIT O F FINA NCIAL 

STA TEM ENTS PERFO RM EI) IN ACCO R DA NCE W ITI! 
G O VER NM ENT AUDITIN G STA NDA RIIS 

Jim m y Dove, City M arshal 
City of Shreveport City Court 
Sln'eveport, Louisiana 

1 have audited the financial statem ents of Jim my Dove, M arshal of the City of Shreveporl, 

Louisiana ("City M arshal"), a component unit of the City of Shreveport, Louisiana, as of 
and for the year ended Decem ber 25, 1999 and have issued m y report thereon dated 
June 28, 2000. I have conducted m y audit in accordance w ith generally accepted auditing 
standards, and the standards applicable to financial audits contained in Governmem 
Auditing Standards, issued by the Com ptroller of the United States. 

Com pliance 
A s parl of obtaining reasonable assurance about whether Jim m y Dove, M arshal of the City 
of Shreveport, Louisiana ("City M arshal"), a component unit of the City of Shreveport, 
financial statem ents are free of m aterial m isstatem ent, 1 perform ed tests of its com pliance 
w ith certain provisions of laws, regulations, contracts and granls, noncom pliance w ith 
which could have a direct and m aterial effect on the determ ination of financial statem ent 
am ounts. However, providing an opinion on com pliance w ith those provisions w as not an 

objective of my audit and, accordingly, I do not express such an opinion. The results of my 
tests disclosed no instances of noncom pliance that are required to be reported trader 
Govepwment Auditing Standards'. 

Internal Control Over Financial Reoortin~ 
In planning and perform ing nay audit, 1 considered Jim m y D ove, M arshal of the City of 

Shreveport, Louisiana ("City M arshal"), a component unit of the City of Shreveport, 
internal control over financial reporting in order to determ ine m y auditing procedures for 
the purpose of expressing m y opinion on the general purpose financial statem ents and not 

3536YoureeDiive * PO Box44046 Shteveporl, LA 71134 * (318)865-9206 ~ Fax(318) S65-075 



to provide assurance on the intern al control over financial reporting. M y consideration of tile 
intern al control over financial reporting would not necessarily disclose all nratters in the internal 
control over financial reporting that m ight be m aterial weaknesses. A m aterial weakness is a 
condition in which the design or operation of one or m ore of the intern al control com ponents 
does not reduce to a relatively low level the risk that m isstatem ents in am ounts that would bc 
m aterial in relation to the general purpose financial statem ents being audited m ay occur and uol 
be detected wilbin a tim ely period by employees in the norm al course of perform ing their 
assigned fnnctions. I noted no m atters involving the intern al control structure over financial 
reporting and its operation that 1 consider to be a m aterial w eakn esses. H ow ever, 1 noted other 
m atters involving the internal control over financial reporting that 1 have repol'ted in the 

accompanying Schedule of Findings and Questioned Costs. 

This report is intended for the inform ation of the audit com m ittee, nranagem ent, and t~deral 
awarding agencies and pass-through entities. However, this repoll is a m atter of public record 
and its distribution is not lim ited. 

c0..Tns c,_.~,z 2~  
Richard C M cCallister 
Shreveport, Louisiana 
Jtm e 28, 2000 



JIM M Y DO VE. CITY M A RSH AL 

FINDIN G S - FINA NCIAL STATEM ENTS A UDIT 

REPORTA BLE CON DITION S 

Segregation of duties 

Condition 

Criteria 

There is little segregation of duties w ith respec! to control over 
certain accotuating functions. 

W hen practical, persolm el should have appropriate segregation 
of control over assets and the accounting of those assets. 

Accounting controls over general and agency thnds are 
com prom ised and an apparent theft has occurred. 

Recommendation." The M arshal should consider whether it is practical to increase 
the office's adm inistrative staff to reduce the num ber of 
incom patible positions. Policies and procedures should be 
developed to segregate incom patible positions. 



Y kL 
T FIN D IN H 

H E Y EA R EN DED DEC EM BER 25.1 

Fiscal Year 
Finding 
Initially 

Ref. N o. Occurred Description of Finding 

Planned Corrective 
A ction/Partial 

Corrective Corrective 
A ction Taken Action Taken 

Section I -- lntem al control and com pliance m aterial to the financial statem ents 

Onkuown There is little segregation of duties N o 
w ith respect to control over certain 
accounting functions. 

Section I1 - M anagem ent letter 

N one 

N ot practical fi'om 
cost standpoint. 



CO RRECTIVE ACTION PLAN FOR CURR ENT YEAR A UDIT FINI)ING S 
FO R TH E Y EAR ENDED DECEM BER 25. 1999 

]~,ef 
No. Descriotion of Findina Con'ective A ction Planned 

Nam e of 
Contact 
])El'SOIl 

Anticipated 
Com plction 

l)atc 

There is little segregation of 
duties 
w ith respect to control over 
certain 
accounting functions. 

W e are im plem enting M ary H olbrook June 30. 200(I 
changes in policy and 
procedures to segregate as 
m uch as practical 
incom patible positions. 


