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We have performed the procedures histed below, which were agreed 1o by tlu_, ¢ .113 of Monroc
solely (o assist vou 1n ¢valuating the procedures placed into operation for the City of Monrog

Sales Tax Department for the City of West Monroc sales tax collections.

This agrced-upon

procedure engagement was performed 1n accordance with standards established by the American

Institute of Certificd Public Accountants.

The sufticieney of these procedurcs 1s solcly the

responsibihty of the specified uscers of the report.

Conscquently, we
desceribed below erther for
PUrposc.

make no representations regarding, the sufficicney of the procedurces

the purpaose for which this report has been requested or for any other

As of December 17, 1999, we performed or noted the following procedures:

I'or the period July |

1997 - Junc 30, 1998, we randomily scleeted twenty-frve businesses to

check for inconsistencics in their sales tax pavment history to the City of Monroc for the sales
madc within the City of West Monroe.,  Of these twentv-{1ve businesscs, only ninc had some tyvpe

of mmconsistent payvment history.
yorted to the City of West Monroce durng the period. Three vendors cither
1wcir business during the period that caused their payments to cither start or stop
Of the remaming three. one vendor s

have any sales 1¢
opened or closed t
during the penod.

Three of these vendors were located out of state and did not

sales tax return was completed

inaccurately which resulted in $9,206 not being remitted to the City of West Monroe, which was

sitbscquently corrected by

the Monroc Sales Tax department in Scptember 1999, One vendor

made a pavment late and the other vendor has an ongotng sttuation with the City of Monroc to
determine how much is to be paid for four months during the period examined.

We

then tested ten large and ten small businesses that we knew were located in the West

Monroc city hmits for the same ty pe of irregularitics as noted i the previous paragraph. Of these

twenty. four had inconsistencies m their paviment history.

their business during {his

period and the other two vendors

pertod.

Two vendors cither opened or closed
pertod that causcd their payvments to cither starl or stop during the
made late payments that were received afier the examination
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We also tested the City of Monroe Sales Tax department collection system by randomly
sclecting twenty-five vendors and tracing their transactions through the system for the month of
April 1998, There were no exceptions noted durmg this test.

We were not engaged to, and did not, perform an examination, the objective of which would
be the expression of an opinion on the financial statements of the City of Monroc Sales Tax
Department or its internal control.  Accordingly, we do not express such an opmion. Had we
periormed additional procedures, other matters might have come to our attention that would have
been reported 10 vou.

This report s intended solely for the use of the management of the City of Monroce, the City

of West Monroe and the Legislative Aunditor of the State of Louisiana and should not be vsed by
those who have not agreed 10 the procedures and taken responsibility for the sufficicney of the

procedures for their purposcs.
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West Monroc. .ouisiana
December 17, 1999
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City of Monroe, Sales Tax Department
Management’s Corrective Action Plan
For the Period July 1, 1997 - June 30, 1998

. Inaccuracics i Sales Tax Remittanges

Recommendation: The salcs tax department should monitor the returns submiticd morce
closcly to ensure that the sales tax s properly credited to the City of West Monroc.

Action Taken: The sales tax department has mstalled softwarc in their system that prevents
data from bcimg imput incorrectly or credited to the wrong government entity. Fhis can only
be circumvented by a supervisor override and should climinate the problems with the
information being credited to the wrong cntity.

2. Lat¢ Sales Tax Payments

Recommendation: The sales tax department should continuc to encourage timely filing and
pavment by City of West Monroc vendors required 1o renut sales tax.

Action Taken: The sales tax department scnds out notices to all vendors who arc Iate which
include penalty notices.



