R e FadE kg R e St B RR LN R PR ey b ER pe e 2 Dt Bt R
o _\i .w-i Eg.-cq b‘ﬂ-ﬂgs Eéﬁﬁﬁ ‘_I...:_I' ; -q,.a;,.\:::
I

'

it d IS Srotn et ot d AR T T e £ bt n g S Y s B Dt b SBELE BB B R it p g e
Rl read L s e e R M

alnkib

HOUSING AUTHORITY OF
THE TOWN OF VIVIAN

VIVIAN, LOUISIANA

Report On Cnngpi{ér{
Generval Purpose Financial Statements
Twelve Months Ended September 30, 1999

isi - ic report is a public
rovisions of state law, this repo pu
ggc(:jfr;gnt, A copy of the report has gf;en ?F(t:}ir;}g’tfrldhteo
he iate pubiic ot .
the entity and other approptl lic officlats. o
1 | blic inspection at the bd
repoft 15 available for public ctian ot A ere
ae office of the Legistative Auh \d, _
ggégomiate, at the office of the parish clerk of court.

Release Date ML 1.9 2000




_—  —_— —_—  —_—  —_—  —  — — — — — — — — — — — -

HOUSING AUTHORITY OF
THE TOWN OF VIVIAN
VIVIAN, LOUISIANA

»

£ 3
,:'“i':".r
|

.r,"“,i,fﬁ.i

s

§

S EITIAT:

P4l Fy £

o '
!';;-’u ‘i ;,'!J_r-,
— r‘j

T e Sy —— .

Blutye

Boysier

b e B Ry e g

Claboine

Webster

4 “-“"H-.’H"_%Hh,‘-1u - Ay

Undon ';H East
eLt
Morshows+ Carrof Cerrdll
L
LInCoin j '"L
Bty eveport memmTe - > . R S
[ S o u..-._...rh_- Eu.cm .
.
).‘;r Ea Macdlison L
Blen His
: Jae
! Kson \
= . ETER- L drh o T ﬁmfﬁlﬁ l
th mver .m (SIS T B r - - - L el T CHHEI F"anllh

/

e §
Ix | — fouisiana

@ Plscar of SO0 000 prors nhahbania

B Frocerot by DGO Nk slReoTe
Ha'chRoches

PR I
--‘-n"-ll T o wm el

Yomdn

"-h.‘_‘

,”" J’ﬂ Standard Mebopohkan
[:_ '] Sraliscal SMEA'S

et Rl
- P T e

Beauregard

el v

Lake Chai=s

Lakie Charles ‘Ll

Colcasiey d

-4
ST S
C e ran
__ Yermibon
"‘-..“HHH'.
.‘\‘“I“"'--..
als I . . . v . . . . .
' ['he Vivian Housing Authority 1s chartered as a public corporation for the purpose of administering housing

programs for low income families. Under the United States Housing Act of 1937, as amended, the U.S. Department of
Itousing and Urban Development (HUD) has direct responsibility for administering low-income housing programs in
the United States. Accordingly, HUD has entered ino a contract with the Vivian Housing Authority to make annual
contributions (subsidies) for the purpose of funding its programs for low-income families.
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JOHN R. VERCHER PC

Cert_iﬁ'ffcf Public Accountant

P.O.Box 1608
Jena, Louisiana 71342
Tel: (318) 992-6348
Fax: (318) 992-4374

ACCOUNTANT'S COMPILATION REPORT ON
GENERAL PURPOSE FINANCIAL STATEMENTS

Board of Comimissioners

Flousing Authority of the Town of Vivian
609 Redbud Court

Vivian, LA 71082

I have compiied the gencral purpose financial statements and graphs of the Housing Authority of the Town of
Vivian, as of and for the year ended September 30, 1999, as listed in the table of contents, in accordance with
Statements of Standards for Accounting and Review Services issued by the Amernican Institute of Certificd Public

Accountarnts.

A compilation is limited to presenting i the form of financial statements information that is the representation
of management. I have not audited or reviewed the accompanying financial statements and, accordingly, do not express
an opimmon or any other form of assurance on them.

In accordance with the Louisiana Governmental Audit Guide and the provisions of state law, I have issued a
report dated June 7, 2000, on the results of our agreed-upon procedures,

June 7, 2000 Wﬁ'f E Wé’ﬂ«déé’b

Tend, Louisiana

_MEMBER_
------ AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS vaee
SOCIETY OF LOUISIANA GERTIFIED PUBLIC ACCOUNTANTS

—_—————————— e .




JOHN R. VERCHER PC

Cm*t_iﬁeaf Pubific Accountant

P.O.Box 1608
Jena, Louisiana 71342
Tel: (318) 992-6348
Fax: (318) 992-4374

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

Board of Commissioners

Housing Authority of the Town of Vivian
609 Redbud Court

Vivian, La. 71082

I have performed the procedures included in the Louisiana Government Audit Guide and enumeraied below,
which were agreed to by the management of the Housing Authority of the Town of Vivian and the Legislative Auditor,
State of Louisiana, solely to assist the vsers in evaluating management's assertions about the Housimg Authority of the
Town of Vivian's compliance with certain laws and regulations during the year ended September 30, 1999 included in
the accompanying Louisiana Attestation Questionnaire. This agreed-upon procedures engagement was performed in
accordance with standards established by the American Institute of Certified Public Accountants. The sufficiency of
these procedures is solely the responsibility of the specified users of the report.  Consequently, I make no
representation regarding the sufficiency of the procedures described below either for the purpose for which this report

has been requested or for any other purpose.

Public Bid Law

I. Sclect all expenditures made during the year for material and supplies exceeding 35,000, or public works exceeding
$50,000, and determine whether such purchases were made in accordance with LSA-RS 38:2211-2251 (the public bid
Jaw).

* My review of expenditures found no expenditures for supplies exceeding $5,000 or public works exceeding
$50,000.00, except for the purchase of $9,025 of refrigerators. 1 observed documentation of quotations
taken by phone.

2. Obtain from management a list of the immediate family members of each board member as defined by 1.SA-RS
42:1101-1124 (the cade of ethics), and a list of outside business interests of all board members and employecs, as well
as their immediate families.

* Management provided me with the required list including the noted information.
3. Obtain from management a listing of all employees paid during the period under examination.
* Management provided me with the required list.

4. DPetermine whether any of those employees included in the listing obtained from management in agrecd-upon
procedure (3) were also included on the listing obtained from management in agreed-upon procedure (2) as imimediate

family members.

* None of the employees mcluded on the list of employees provided by management [apreed-upon procedure
(3)] appeared on the list provided by management in agreed-upon procedure (2).

_MEMBER_
«----AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS .-
SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS



Budgeting
5. Obtained a copy of the legally adopted budget and all amendments.

* 1 obtaned a copy of the budget.
6. Trace the budget adoption and amendments to the minuie book.
* The board approved the budget in the minutes.

7. Compare the revenues and expenditures of the final budget to actual revenues and expenditures 1o determine if
actual revenues or expenditures exceed budgeted amounts by more than 5%.

* Budget expenditures did exceed actual amounts by more than 5%.

Accounting and Reporting
8. Randomly select 6 disbursements made during the period under examination and:
(a) trace payments to supporting documentation as to proper amount and payee;

* | examined supporting documentation for each of the six selected disbursements and found that payment was
for the proper amount and made to the correct payee,

(b) determine if payments were properly coded to the correct fund and general ledger account; and
* All of the payments were properly coded to the correct fund and general ledger account.
(¢) determine whether payments received approval from proper authorities.

* Inspection of documentation supporting each of the six selected disbursements indicated approvals from the
executive direclor and the chairman of the Board of Comuinissioners.

Meetings
9. Examine evidence indicating that agendas for meetings recorded m the minute book were posted or advertised as
required by LSA-RS 42:1 through 42:12 (the open meetings law).

* The Housing Authority posts its meetings and agendas on the office door.

Debt
10. Examine bank deposits for the period under examination and determine whether any such deposits appear to be
procecds of banks loans, bonds, or like indebiedness.

* 1 inspected all bank deposit entries in the books for the period under examination and noted no deposits which
appeared 1o be proceeds of bank loans, bonds, or like indebtedness.

Advances and Bonuses
11. Examine payroll records and minutes for the year to determine whether any payments have bcen made (o

employees which may constitute bonuses, advance, or gifts.

* A reading of the minutes of the Authority for the year indicated no approval for the payments noted. 1 also
inspected payroll records for the year and noted no Instances which would indicate payments to employees
which would constifute bonuses, advances, or gifts,

i




I was not engaged to, and did not, perform an examination, the objective of which would be the expression of
a1 opinion on management’s assertions. Accordingly, 1 did not express such an opinion. Had I perforimed additional
procedures, other matters might have come to my attention that would have been reported to you.

This report is intended solely for the use of management of the Housing Authority of the Town of Vivian and
the Legislative Auditor, State of Louisiana, and should not be used by those who have not agreed to the procedures and
taken responsibility for the sufficiency of the procedures for their purposes. However, this reporl is a matter of public
record and its distribution 18 not limited.

Lot R. Vercher

Jena, lLLouisiana
June 7, 2000




EXHIBIT A

HOUSING AUTHORITY OF THE TOWN OF VIVIAN
VIVIAN, LOUISIANA

COMBINED BALANCE SHEET
September 30, 1999

Annual Contributions Contract FW-1216

General Total
General Fixed (Memorandum
___Fund Assets = Only)
ASSETS
Cash ¢ 60,484 $ -0- $ 60,484
Investments a5 349 -0- 05 349
Accounts Receivable 1,500 -0- 1,500
Deferred Charges 5,194 -0- 5,194
Land, Structures, & Equipment T 1,963,126 1,963,125
TOTAL ASSETS _%$ 1.@21527 $ 1,96§AE2£.L_ i 2,125,652 B
LIABILITIES
Accounts Payable $ 5,240 b -0- $ 5,240
Accrued Pilot 15,858 O 19,858
TOTAL LIABILITIES $ 21,098 $ -0- % 21,008
Fund Balance 141,429 -0-. 141,429
Investments in Fixed Assets R S 1,963,125 1,963,125
TOTAL LIABILITIES AND SURPLUS $ 162,527 $ 1,963,125 % 2,125,652

E Ll = . L = ] o -

| ———————— T ——_u_ .. =, § r-f ==

"See Accountant's Report"
The notes are an integral part of this statement.

J




HOUSING AUTHORITY OF THE TOWN OF VIVIAN
VIVIAN, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE — BUDGET (GAAP) BASIS
Twelve Months Ended September 30, 1999

Annual Contributions Contract FW-1216

General Fund

—— —ty .

EXHIBITB

Variance
Favorable
Revenue ____Budget Actual {Unfavorable)
Operating Revenue
Dwelling Rental $ 71,000 $ 74,665 $ 3,665
Interest on General Funa

Investments 5,300 4,810 (490)
Other Income 600 3,777 3,177
HUD Operating Subsidy 105336 105336 O

Total Operating Revenue 5 182,236 $ 188588 b 6352

Operating Expenditures
Administration 51,940 53,005 $ (1,155)
Ultilities 35,820 31,875 3,845
Ordinary Maintenance &

Operation 69,680 63,085 6,595
General Expenditures 29,800 32,044 (2,244)
Capital Expenditures 24,910 19,509 5,401
Tenant Services 12,200 -(- 12,200
Non-Routine Maintenance 28300 3008 23,292

Total Expenditures $ 250650 $ 202716  § 47,934

EXCESS OF REVENUES OVER EXPENDITURES (68,414) (14,128) 54,286
FUND BALANCE,BEGINNING 155,657 155,667 . 0
FUND BALANCE, ENDING b 87,143 b 141,429 $ 54,286

"See Accountant's Report”
The notes are an integral part of this statement.




Housing Authority of
the Town gf Vivian

Vivian, Louisiana

Notes to the Financial Statements

(1) SUMMARY OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

A. Organization -

The entity is chartered as a public corporation for the purpose of administering housing programs for low
income families.

Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban
Development (HUD) has direct responsibility for administering low-income housing programs in the United States.
Accordingly, HUD has entered mto a contract with the entity to make annual contributions (subsidies) for the purposc
of funding its programs for low-1ncome families.

B. Financial Reporting -

Reporting Entity

This report includes all funds and accounts which are controlled by the entity's governing body.
Control was determined on the basis of budget adoption, authority to issue debt, authority to execute contracts
and gencral oversight responsibility. The board is appointed by the Town of Vivian, l.ouisiana and 1s
considered a related organization to that body. However, the Vivian Housing Authority is a legally scparate
entity and thesc financial statements contain only the financial activity of the entity.

Fund Accounting

The accounts of the Vivian PHA (Public Housing Authority) are organized on the basis of funds and on

account groups, each of which is considered a separate accounting entity. The fund and the account group are
reported by generic fund type in the financial statements.

GOVERNMENTAL FUND TYPE

General Fund

The general fund is the general operating fund of the PHA and is used to account for all financial
resources, except for those required to be accounted for in another fund.

ACCOUNT GROUP

General Fixed Assets Account Group

This account group is established to account for all fixed assets of the PHA. All fixed assets arc
reported at cosl.

———————— e . e —— —— e e —
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Housing Authority of
the Town gf Vivian
Vivian, Louisiana

Notes to the Financial Stateinciits
(Continued)

() SUMMARY OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES - (CONT.)

Basis of Accounting

Basis of accounting refers to the time at which revenues and expenditures or expenses are recognized
Im the accounts and reported in the financial statements, Basis of accounting related to the timing of the
measurement made, regardless of the measurement focus applied.

Governmental Funds

These funds are accounted for using the modified accrual basis of accounting. Their revenues are
recognized when they become measurable and available as net current assets.

Expenditures are generally recognized under the modified accrual basis of accounting when the related
tund liability is incurred.

C. Total Columns on Statements -
The total columns on the statements are captioned Memorandum Only to indicate that they are presented only to
facilitate financial analysis. Data in these columns do not present financial position or results of operations in

conformity with gencrally accepted accounting principles. Neither is such data comparable 1o a consolidation.

]). Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
ianagement 1o make estimates and assumptions that affect the reported amounts of assets and liabilitics and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period.  Actual results could differ from those estimates.

F. Encumbrances

The Authority does not utilize encumbrance accounting,

(2) CASH AND INVESTMENTS

Deposits

It is the Authority’s policy for deposits to be 100% secured by collateral at market or par, whichever is lower,
lcss the amount of the Federal Deposit Insurance Corporation insurance. The Authority’s deposits are categorized to
give an indication of the level of risk assumed by the Authority at year end. The categories are describes as follows:



Housing Authority of
the Town gf Vivian

Vivian, Louisiana

Notes to the Financial Statemestts
(Continued)

(2) CASH AND INVESTMENTS- (CONT.)-

o Category 1 - Insured or collateralized with securities held by the Authority or by its agent in the Authority’s
name.

e C(Category 2 - Collaleralized with securities held by the pledging financial institution’s trust department or
agent in the Authority’s name.

o Category 3 - Uncollateralized.

Book Balance

9/30/99
Citizens Bank & Trust (Unreconciled) $ 60,434
Certificate of Deposits 95,349
fotal 155,783 _
Secured as Follows:
FDIC (Category — 1) $ 100,000
Acadia Parish Bonds (Category-2y 100,000
Total 5 200,000 |
(3) FIXED ASSETS
All fixed assets are stated at cost. Changes in fixed assets are as follows:
Beginning End of
Of Period ___Additions Deletions  Period
Land & Land Improvements $ 246,430 $ -0- $ -0- $ 246,430
Buildings 1,547,782 1,932 -0- 1,549,714
Equipment 149404 7ot 0- 166,981
Total _$ 1943616 % 19,609  § _-0- $ 1,963,125

All land and buildings are encumbered by a Declaration of Trust in favor of the United Statcs of America as
security for obligations guaranteed by the government and to protect other interests of the government.

(4) BUDGETS

The following summarizes the budget activities of the Housing Authority during the year ended September 30,
1999:

1. The Housing Authority adopted a budget for the General Fund.,




Housing Autﬁoriry gf
the Town {Jf Vivian
Vivian, Louisiana

Notes to the Financial Statements
(Continued)

(4) BUDGETS - (CONT.)

2. The budget is prepared on the modified accrual basis of accounting. All appropriations lapse at ycar-end.
3. Encumbrances are not recognized within the accounting records for budgetary control purposes.
4. Formal budget integration (within the accounting record) is employed as a management control device.

5. The executive director is authorized to transfer amounts between line items within any fund, with the
exceplion of salaries, provided such does not change the total of any function. However, when actual revenues
within a fund fail to meet budgeted revenues by five per cent or more and/or actual expenditures within a fund
exceed budgeted expenditures by five per cent or more, a budget amendment is adopted by the HHousing
Authority 1n an open meeting. Budget amounts included in the accompanying financial statements include the
original adopted budget and all subsequent amendments. The budget was amended during the year.

6. HUD approves all budgets adopted by the Housing Authority.

(5) CONTINGENCIES

The authority 1s subject to possible examinations made by federal regulators who determine compliance with
lerms, conditions, laws and regulations governing grants given to the entity in the current and prior years. These
cxaminations may result int required refunds by the entity to federal grantors and/or program beneficiaties. The Housing
Authority’s officc has not determined what effect the year 2000 will have on the Authority’s computer system or its
financial position,

(6) COMMISSIONERS

3 Name ) __ Title Salary
David C. Wilson, Jr. Commissioner $ -O-
Dennis Bozeman Commissioner -0-
Ethel J. Williams Commissioner -0-
Donny Fitzgerald Commissioner -0-

(7) LITIGATION

The Authority had no outstanding judgments or pending litigation as of September 30, 1999.

(8) RETIREMENT PLANS

The system does not offer its employees a retirement plan. All employees are in the social security system.

10



Housiﬂg Autﬁar*ity of the Town (_Jf Vivian
Vivian, Louisiana

Management Letter Comiments
For The Yenr Fnded September 30, 1999

Board of Commissioners

Housing Authority of the Town of Vivian
609 Redbud Court
Vivian, La. 71082

During the course of my compilation, I observed conditions and circumstances that may be improved. Below
arc situations that may be improved (if any), recommendations for improvements, and the Authority’s responsc

CURRENT YEAR MANAGEMENT LETTER COMMENTS

09-M-1) FILING TIMELY FINANCIAL STATEMENTS
Finding: The compiled financial statements were not completed within six months of the close of the fiscal
ycar end. LRS 24:513 requires compilation/attestation engagements be completed and filed with the 1egislative

Auditor's Office within six months of the entity's year end closing.

Recommendation;: The Authority should began filing timely reports in accordance with I.RS 24:513.

Authority’s Response: The Authority wilt begin filing timely reports.

11
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LLOUISIANA ATTESTATION QUESTIONNAIRE

June 7. 2000

John R. Vercher (Auditor)

A e —— e —— kel o e - sy ooy b el S I

In connection with your compilation of our financial statements as of [date] and for the year then ended, and as required
by Louisiana Revised Statute 24:513 and the Louisiana Governmental Audit Cuide, we make the following
representations to you. We accept full responsibility for our comphance with the following laws and regulation and the
internal controls over compliance with such laws and regulations. We have evaluated our comphance with the
following laws and regulations prior to making these representations.

These representations are based on the information available to us as of June 7, 2000 (date of
completion/representations).

Public Bid Law
It is true that we have complied with the public bid law, LSA-RS Title 38:2212, and, where applicable, the regulations
of the Division of Administration, State Purchasing Office..

Yes[x] No[ ]

Code of Ethics for Public Officials and Public Employees
It is true that no employees or officials have accepted anything of value, whether in the form of a service, loan, or
promise, from anyone that would constitute a violation of LSA-RS 42:1101-1124,

Yes[x] No[ ]

It is true that no member of the immediate family of any member of the governing authority, or the chief executive of

the governmental entity, has been employed by the governmental entity after April 1, 1980, under circumstances that
would constitute a violation of L.SA-RS 42:1119.
Yes[x ] No[ ]

Budgeting
We have complied with the state budgeting requirements of the Local Government Budget Act (LSA-RS 39:1301-14) or
the budget requirements of LSA-RS 39:34.

Yes[x] No[ ]

Accounting and Reporting
All non-exempt governmental records are available as a public record and have been retained for at least three years, as
required by LSA-RS 44:1, 44:7, 44:31, and 44:36.
Yes[x] No[ 1]
We have filed our annual financtal statements in accordance with LLSA-RS 24:514, 33:463, and/or 39:92, as applicable.
Yes[x ] No [ ]

We have had our financial statements audited or compiled in accordance with LSA-RS 24:513.
Yes[x | No| ]

Meetings
We have complied with the provisions of the Open Meetings Law, provided in RS 42:1 through 42:12.
Yes[x] No[ ]
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Debt
It is true we have not incurred any indebtedness, other than credit for 90 days or less to make purchases in the ordinary

course of administration, nor have we entered into any lease-purchase agreements, without the approval of the State
Bond Commission, as provided by Article VII, Section 8 of the 1974 Louisiana Constitution, Article VI, Section 33 of
the 1974 Louisiana Constitution, and LSA-RS 39:1410.60-1410.65.

Yes[x] No[ ]

Advances and Bonuses
[t is true we have not advanced wages or salaries to employees or paid bonuses in violation of Article VII, Section 14 of
the 1974 Louisiana Constitution, LSA-RS 14:138, and AG opinion 79-729.

Yes[x] Nol[ ]

We have disclosed to you all known noncompliance of the foregoing laws and regulations, as weil as any contradictions
to the foregoing representations, We have made available to you documentation relating to the foregoing laws and
regulations.

We have provided you with any communications from regulatory agencies or other sources concerning any possible
noncompliance with the foregoing laws and regulations, Iincluding any communications received between the end of the
period under examination and the issuance of this report. We acknowledge our responsibility to disclose to you any

g noncginpliance which may occur subsequent to the issuance of your report,

yd
/_IW/% _Secretary Date

Treasurer Date

&

President Date




