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ttOUSING A UTI]OR1TY OF 

TItE TOW N OF VIVIAN 

VIVIA N , LOUISIANA 

* The Vivian Huusing Authority is chartered as a public corporation for the purpose of adm inistering housing 

program s for low incom e fam ilies. Under the U nited States Housing Act of 1937, as am ended, tile l_l,S. Departm ent of 
llousing and Urban Development (HUD) has direct responsibility for adlninistering low-income housillg programs in 
the United States. Accordingly, HUD has entered into a contract with the Vivian llousing Authority to lnake annual 

contributions (subsidies) for the purpose of funding its programs for low-income families. 
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JOH N R. VERCH ER PC 
CertiJied Pubfic Accountant 

P.O .Box 1608 
Jena, Louisiana 71342 
Tel: (318) 992-6348 
Fax: (318) 992-4374 

I~oard of ConnlliSsioners 
I lousing Aulhorily of tile Town of V ivian 
609 Redbud Court 
ViviaT~. 1.A 71082 

I have compiled tile general purpose financial statements and graphs of tile ltousing Authority of the Town of 
Vivian, as of and for the year ended Septem ber 30, 1999, as listed in the table of contents, ill accordance w ith 
Statem ents of Standards for Accounting and Review Services issued by the A m erican lnslitute of Certified Public 
Accountants. 

A compilation is lim ited to presenting in the forln of financial statem ents infounation that is tile representation 
of m auagement, I have not audited or reviewed the accom panying financial statem ents and, accordingly, do not express 
all opinion or any other form of assurance on them . 

In accordance with the Louisiana Governm ental Audit Guide and the provisions of state law , I have issued a 
leport dated June 7, 2000, on the results of our agreed-upon procedures, 

.hme 7, 2000 

,lena. Louisiana 

MEMBER 
AMERICAN INSTIl UTE OF CERTIFIED PUBLIC ACCOUNTANTS 
SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 

,do/&  R . "/'~  



JOH N R. VERCH ER PC 
Certified Pu(J(ic Accountant 

P.O .Box 1608 
Jena, Louisiana 71342 
Tel: (318) 992-6348 
Fax: (318) 992-4374 

ON APPLYING AGREED-UPON PRO CEDURES 

P, oard of Com m issioners 
tlousing Authority of the Town of Vivian 
609 Redbud Court 
Vivian. l.a. 71082 

I have performed the procedures included in the Louisiana Government Audit Guide and enumerated below , 
which were agreed to by the management of tile ltousing Authority of the Town of Vivian and the Legislative Auditor, 
Stale of Louisiana, solely to assist th e users in evahmting m anagem ent's assertions abonl the Housing Aulhorily of lhe 
Town of Viviau's compliance with certain laws and regulations during the year ended Septem ber 30, 1999 included in 

the accompanying Louisiana Attestation Questionnaire. This agreed-upon procedures engagement was performed in 
accordance with standards established by the American Institute of Certified Public Accountants. The sufficiency of 
these procedures is solely the responsibility of the specified users of the report. Consequently, 1 m ake no 
reprcseutation regarding the sufficiency of the procedures described below either for the purpose for which th is report 

has been requested or for any other purpose. 

Public Bid Law 
I. Select all expendittnes made during the year for material and supplies exceeding $5,000, or public works exceeding 
$50,000, and determine whether such purchases were made in accordance with LSA-RS 38:2211-2251 (the public bid 
law). 

M y review of expenditures found no expenditures for supplies exceeding $5,000 or public works exceeding 
$50,000.00, except for the purchase of $9,025 of refrigerators. I observed documentation of quotations 
taken by phone. 

2. Obtain from m anagem ent a list of the im m ediate fam ily m em bers of each board m em ber as defined by I~SA-RS 

42:110]-1124 (the code of ethics), and a list of outside business interests of all board members and employees, as well 
as their immediate fam ilies. 

* M anagem ent provided m e w ith the required list including the noted inform ation 

3. Obtain from management a listing of all employees paid during the period under exam ination 

* M anagelnent provided m e w ith the required list. 

4. Determ ine whether any of those em ployees included in the listing obtained from lnanagem ent in agreed-upon 
proc edure (3) were also included on the listing obtained from management in agreed~upon procedure (2) as innnediate 
fam ily mem bers. 

"~ None of the employees included on lbe list of emph~yees provided by management [agreed-upon procedure 
(3)] appeared on the list provided by management in agreed-upon procedure (2). 

MEMBER 
AMERICAN INSTITUTE OF CERTIFIED PUBLtC ACCOUNTANTS 
SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 
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Budgeting 
5. Obtained a copy of tile legally adopted budget and all am endments 

* 1 obtained a copy of the budget 

6. Trace the budget adoption and am endm ents to tile m inute book 

* The board approved the budget in the m inutes 

7. ('ompare the revenues and expenditures of the final budget to actual revenues and expenditures to deternlia~e if 
actual revenues or expenditures exceed budgeted amounts by m ore than 5 % . 

* Budget expeuditures did exceed actual amounts by more than 5 % 

Accounting attd Reporting 
8. Random ly select 6 disbursem ents m ade during the period under exam ination and 
(a) trace payments to supporting documentation as to proper anaount and payee; 

* I exam ined supporting doc um entation for each of the six selected disbursem ents and found that payment was 
for the proper am ount and m ade to the correct payee. 

(b) determine if payments were properly coded to the correct fund and general ledger account; and 

* All of the payments were properly coded to file correct fund and general ledger account 

(c) determine whether payments received approval from proper authorities 

* Inspection of documentation supporting each of the six selected disbursements indicated approvals from the 
executive director and the chairm an of tile Board of Com m issioners. 

M eetings 
9. I~xamine evidence indicating that agendas for meetings recorded in the m it~ute book were posted or advertised as 
required by LSA-RS 42:1 through 42:12 (the open meetings law). 

* The ltousing Authority posts its m eetings and agendas on the offi ce door 

D ebt 
10. Exam ine bauk deposits for the period under exam ination and determ ine whether any such deposits appear to bc 
proceeds of banks loans, bonds, or like indebtedness. 

* 1 inspected all bank deposit entries in the books for the period under exam ination and noted no deposits which 
appeared to be proceeds of bank loans, bonds, or like indebtedness. 

Advances and Bonuses 
11. Exam ine payroll records and m inutes for the year to determ ine whether ally paym ents have been m ade to 
employees which may constitute bonuses, advance, or gifts. 

* A reading of the m inutes of the Authority for the year indicated no approval for the paymeuts noted. I also 
inspected payroll records for the year and noted no instances which would indicate paym ents to em ployees 
which would constitute bonuses, advances, or gifts, 



 

1 was not engaged to, and did not, perform an examination, the objective of which would be the expression of 
an npinion on managem ent's assertions. Accordingly, I did not express such an opinion. Had I performed additional 
procedures, other m atters m ight have com e to m y attention fllat would have been reported to you. 

This report is intended solely for the use of managem ent of the Housing Authority of the Town of Viviau ~md 
the 1.egislative Auditor, State of Louisiana, and should not be used by those who have not agreed to the procedures and 
taken responsibility for the sufficiency of the procedures for their purposes. H owever, this report is a m atter of lm blic 
record and its distribution is not lim ited. 

Jena, Louisiana 
June 7. 2000 



ASSETS 

Cash 
Investm ents 
Accounts Receivable 
Deferred Charges 
Land, Structures, & Equipm ent 

TOTA L ASSETS 

LIABILITIES 

Accounts Payable 
Accrued Pilot 

TOTAL LIABILITIES 

Fund Balance 
Investments in Fixed Assets 

tlOUSING A UTH ORITY OF TItE TOW N OF W VIA N 
VIVIA N , LOUISIA NA 

COM BIN ED BA IA N CE SH EET 

Sep tember 30, 1999 

Annua( Contri~utions Contract FW ~I216 

TOTAL LIABILITIES AND SURPLUS 

G enera 
Fund 

$ 60,484 
95,349 
1,500 
5,194 

~.0- 

$ 162,527 

$ 

$ 

5,240 
15,858 

G eneral 
Fixed 
Assets 

EXHIBIT A 

Total 
(Memorandum 
~ One) 

$ 1,963,125 $ 2,125,652 

-0- $ 
-0- 

5,240 

21,098 $ -O- $ 21.098 

141.429 -0-. 
1 ,

_9(% :! 2_,'~ 
141,429 

...!.,963,125 

$ 162,527 $ 1,963,125 $ 2,125,652 

"See Accountant's Report" 
The notes are an integral part of this statem ent. 
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IIO USIN G A U]-ItORITY OF TlfE ]'OW N  OF VIVIA N 

VIVIAN , LOUISIANA 

STA TEM ENT OF REVEN UES, EXPEND ITURES 

AND CHANGES IN FUND BALANCE - BUDGET (GAAP) BASIS 
Twelve M onths Enffed Septem6er 30, 1999 

Revenue 
Operating Revenue 
Dwelling Rental 
Interest on General Fund 
Investm ents 
O ther Incom e 
HUD Operating Subsidy 

Total O perating Revenue 

O perating Expenditures 
Adm inistration 
Utilities 
Ordinary Maintenance & 
Operation 
General Expenditures 
Capital Expenditures 
"tenant Services 
Non-Routine M aintenance 

Annua[ Contri~utions Contract FW -1216 

Total Expenditures 

FXCESS OF REVENUES OVER EXPENDITURES 

FUND BA LANCE, BEG INNING 

FUND BALANCE, ENnlNG 

General Fund 

.&udg~t 

$ 71 ,OOO $ 

5,300 
6O0 

105.336 

Actua 

Variance 
Favorable 

EXHIBIT B 

._  (Unfavorable) 

74,665 

4,810 
3,777 

!~5,~36. 

3,665 

(490) 
3,177 

-0- 

..$ _~ 2,2~6 $_ . !88,fi88 $ . 6,392 

51,940 
35.820 

69,680 
29,800 
24,910 
12,200 

53.095 
31.975 

63,085 
32,044 
19,509 

-O- 

3,09_8 

$ _ 2#9,650.- $ ._.
202,716 

(68,414) (14,128) 

(1,155) 
3.845 

6,595 
(2,244) 
6,401 
12,200 
23.292 

47,934 

54.286 

.1_55,5#_Z !.5~:~i~7_ -o- 

87.143 $ 141,4.29 

"See Accountant's Report" 
The notes ere an integral part of this statem ent 

54.286 



ltousing Authority oJ 
the Town o fVivian 
Vivian. Louisiana 

Notes lo tfte Financiaf Statements 

SUM M ARY OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POIJCIES 

A . O rganization - 

The entity is chartered as a public corporation for the purpose of adm inistering housing program s for low 
income fam ilies. 

Under the United States Housing Act of 1937, as am ended, the U .S. Departm ent of Housing and Urban 

Development (HUD) has direct responsibility for administering low-income housing programs in the United States. 
Accordingly, HUD has entered into a contract with the entity to make annual contributions (subsidies) for the purpose 
of funding its program s for low-income fam ilies. 

B. Financial Reporting - 

Rel~ortin~, Enl_il~ '. 

This report includes all funds and accounts which are controlled by the entity's governing body. 
('ontrol was determ ined on the basis of budget adoption, authority to issue debt, authority to execute contracts 
and general oversight responsibility. The board is appointed by the Town of Vivian, Louisiana and is 
considered a related organization to that body. However, the Vivian Itousing Authority is a legally separate 
entity and these financial statem ents contain only the financial activity of the entity. 

Fund Accounting 

The accounts of the Vivian PHA (Public Housing Authority) are organized on the basis of funds and on 
account groups, each of which is considered a separate accounting entity. The fund and the account group arc 
reported by generic fund type in the financial statem ents. 

GOVERNM ENTAL FUND TYPE 

General Fund 

The general fund is the general operating fund of the PHA and is used to account for all financia 
resources, except for those required to be accounted for in another fund. 

ACCOUNT GROUP 

General bixed Assets Account Group 

This account group is established to account for all fixed assets of the PH A . A ll fixed assets arc 

reported at cost. 



ltousing Autfiority oJ 
tile Town of Vivian 
Vivian, Louisiana 

Notes to the F#tanciaf Statenwnts 

(Continued) 

(1) SUM M ARY OF OR 

Basis of Accounting 

G POI,ICIES - ICONT 

Basis of accounting refers to the tim e at which revenues and expenditures or expeuses are recognized 
in tile accounts and reported in the financial statem ents. Basis of accounting related to tile tim ing of tile 
nleasureloent m ade, regardless of the m easurement focus applied. 

Governm eutal Funds 

These funds are accounted for using the m odified accrual basis of accounting. Their revenues are 
recognized when they become m easurable and available as net current assets. 

Expenditures are generally recognized under the m odified accrual basis of accounting when tile related 
fund liability is incurred. 

C. Total Colum ns on Statem ents 

1). Use of Estim ates 

to 

in 

The preparation of financial statem ents in conform ity wifll generally accepted accounting principles requires 
m anagement to lnake estim ates and assumptions that affect the reported am ounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the financial statem ents and the reported amounts of revenues and 
expenses during the reporting period. Actual results could differ from those estim ates. 

1~'. ]?Alenm brauees 

The Authority does uot utilize encum brance accounting 

(2) CASIt AND INVESTM ENTS 

D eposits 

It is tile Authority's policy for deposits to be 100% secured by collateral at m arket or par
, whichever is lower, 

less the amount of the Federal Deposit Insurance Corporation insurance. The Authority's deposits are categorized to 
give an indication of the level of risk assum ed by the Authority at year end. The categories are describes as follows: 



ttousinq Authority o~ 
tile Town o~ Vivian 
Vivian. Louisiana 

Notes to tfte Financiaf Statements 

(Continued) 

(2) CASII AND INVESTM ENTS- (CONT.)- 

~ Category  1 - Insured or collateralized with securities held by the Authority or by its agent ill tile Authority's 
nalne. 

~ Category 2 - Collaleralized w ith securities held by tile pledging financial institution's trust department or 
agent in the Authority's nam e. 

~ Category  3 - Uncollateralized 

Citizens Bank & Trust (Unreconciled) 
Certificate of Deposits 

Total 

Secured as Follows: 
FDIC (Category- 1) 
Acadia Parish Bonds (Category- 2) 

Total 

(3) FIXED ASSETS 

All fixed assets are slated at cost. Changes in fixed assets are as follows 

[.and & Land Im provem ents 
Buildings 
Equipm ent 

Tota 

Beginning 
Of Period Additions 

246,430 
1,547,782 
149.404 

-0- 
1,932 
17.577 

Book Balance 
9/30/99 

$ 60,434 
95,349 

155,783 

100,000 

lOO~Q9~ 

200.000 

Deletions 
$ -0- 

-0- 
-0- 

$ 1,943,616 $ 19,509 $ -O- 

End of 
Period 

$ 246,430 
1,549,714 
166.981 

$ 1,963,125 

All land and buildings are encumbered by a Declaration of Trust in favor of the United States of America as 
security for obligations guaranteed by the governm ent and to protect other interests of the governm ent. 

(4) ]IUDGE']'S 

The following summ arizes the budget activities of the Housing Authority during the year ended September 30 

1999: 

1. The ltousing Authority adopted a budget for tile General Fund 



(4) !~UDGFTS-~ CQNT 

ttousing Autfiorit~ o~ 
tf~e Town of Vivian 
Vivian, Louisiana 

Notes to tfw Financiaf Stawnwnts 

(Continued) 

2. Tile budget is prepared on the m odified accrual basis of accounting. A ll appropriations lapse at year-cud 

3. Encumbrances are not recognized within the accounting records for budgetary control purposes 

4. l:ormal budget integration (within the accounting record) is employed as a management control device 

5. The executive director is authorized to transfer am ounts between line item s within any fund
, w ith the 

exception of salaries, provided such does not clm nge the total of any function
, ttowever, w hen actual revenues 

within a fund fail to meet budgeted revenues by five per cent or m ore and/or actual expenditures within a fund 
exceed budgeted expenditures by five per cent or m ore, a budget am endm ent is adopted by the llousing 
Authority in an open m eeting. Budget am ounts included in the accom panying financial statem ents include the 
original adopted budget and all subsequent amendm ents. The budget was am ended during the year. 

6. IIUD approves all budgets adopted by the Housing Authority 

(5) CONTINGENCIES 

(6) COM M ISSIONEItS 

Nam e 

David C. W ilson, Jr 
Dennis Bozem an 
Ethel J. W illiam s 
Donny Fitzgerald 

Title 

Com m issioner 
Com m issioner 
Com m issioner 
Com m issioner 

Salar~  

$ -0- 
-0- 
-0- 
-0- 

(7) LITIGATION 

The Authority had no outstanding judgments or pending litigation as of September 39, 1999 

(8) P 

The system does not offer its em ployees a retirem ent plan. All employees are in the social security system 

1O 



Housing Autfwrity of the Town off Vivian 
Vivian. Louisiana 

M ana qement Letter Com m ents 
For T[le Yea," Ended Sey tember 30, 1999 

Board of Com m issioners 
llousing Authority of the Town of Vivian 
609 Redbud Court 
Vivian. La. 71082 

During the course of my compilation, 1 observed conditions and circum stances tha~ m ay be improved. Below 

arc situations that may be improved (if any), recommendations for improvements, and the Authority's response 

('URRENT YEAR M ANAGEM ENT LETTER COM M ENTS 

99-M -1) FILING TIM ELY FINANCIAL STATEM ENTS 

Finding3: The com piled financial statem ents were not com pleted w ithin six m onths of tile close of the fiscal 
ycar end. LRS 24:513 requires com pilation/attestation engagem ents be com pleted and filed w ith the Legislativc 
Auditor's Office within six months of tile entity's year end closing. 

Recomm endation: The Authority should began filing tim ely reports in accordance with LRS 24:513 

Aulhorilv's RcsnollSC The Authority will begin filing tim ely reports 
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John R. Vercher (Auditor) 

LOUISIANA ATTESTATION QUESTIONNAIRE 

Jnne 7, 20 _00 

In connection with your contpilation of our financial statements as of [date] and for the year then ended, and as required 
by Louisiana Revised Statute 24:513 and the Louisiana Governm ental Audit Guide, we m ake the following 
representations to you. W e accept full responsibility for our compliance with the following laws and regulation and tile 
internal controls over compliance with such laws and regulations. W e have evaluated our compliance with tile 
following laws and regulations prior to m aking th ese representations. 

These representations are based on the information available to us as of June 7, 2000 (date of 
completion/representations). 

Public Bid Law 
It is true that we have complied w ith the public bid law , LSA-RS Title 38:2212, and, where applicable, the regulations 
of the Division of Adm inistration, State Purchasing Offi ce.. 

Yes[x] No[ ] 

Code of Ethics for Public O ffi cials and Public Em ployees 
It is true that no employees or officials have accepted anyth ing of value, wheth er in the form of a service, loan, or 
prom ise, from anyone that would constitute a violation of LSA-RS 42:1101-1124. 

Yes[x] No[ ] 

It is true that no member of tile im mediate fam ily of any mem ber of the governing authority, or tile chief executive of 
the governmental entity, has been em ployed by the governmental entity after April 1, 1980, under circmnstanees that 
would constitute a violation of LSA -RS 42:1119. 

Yes[x ] Not ] 

Budgeting 

W e have complied with the slate budgeting requirements of the Local Government Budget Act (LSA-RS 39:1301-14) or 
the budget requirem ents of LSA-RS 39:34. 

Yes[x] No[ ] 

Accounting and Reporting 
All non-exempt govermnental records are available as a public record and have been retained for at least three years, as 
required by LSA-RS 44:1, 44:7, 44:31, and 44:36. 

Yes[x] No[ ] 
W e have filed our annual financial statements in accordance with LSA-RS 24:514, 33:463, and/or 39:92, as applicable. 

Yes[x]No[ ] 

W e have had our financial statements audited or compiled in accordance with LSA-RS 24:513. 

Yes[x ]No[ ] 

M eetiugs 
W e have complied with the provisions of the Open M eetings Law, provided in RS 42:1 through 42:12 

Yes[x] No[ ] 



It is true we have not incurred any indebtedness, other than credit for 90 days or less to m ake purchases in the ordinary 
course of adm inistration, nor have we entered into any lease-purchase agreements, without the approval of the State 
Bond Commission, as provided by Article VII, Section 8 of the 1974 Louisiana Constitaltion, Article VI, Section 33 of 
the 1974 Louisiana Constitution, and LSA-RS 39:1410.6041410.65. 

Yes[x] NoI ] 

Advances and Bonuses 
It is true we have not advanced wages or salaries to employees or paid bonuses in violation of Article VII, Section 14 of 
the 1974 Louisiana Constitution, LSA-RS 14:138, and AG opinion 79-729. 

Yes[x] No[ ] 

W e have disclosed to you all known noncompliance of the foregoing laws and regulations, as well as any contradictions 
to tile foregoing representations. W e have m ade available to you docum entation relating to the foregoing laws and 
regulations. 

W e have provided you with any conununications from regulatory agencies or oth er sources concerning any possible 
noncompliance with the foregoing laws and regulations, including any com munications received between the end of the 
period under exam ination and the issuance of th is report. W e acknowledge our responsibility to disclose to you any 

President 

your report 

D ate 

D ate 

Date 


