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INDEPENDENT AUDITORS’ REPORT

To the Board of Commissioners
Housing Authority of Rapides Parish
Boyce, 1.ouisiana

We have audited the accompanying financial statements of the Housing Authority of
Rapides Parish (HARP), as of and for the year ended December 31, 1999, as listed in the
Table of Contenis. These financial statements are the responsibility of HARP’s
management. Qur responsibility is to express an opinion on these financial statements bascd

on our audit.

Lxcept as discussed in the following paragraph, we conducted our audit in accordance with
gencrally accepted auditing standards and the standards applicable to financial audits
contained in Government Auditing Standards, 1ssucd by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain
reasonable assurancc about whether the financial statements are free of matcrial
misstatement. An audit includes examining, on atest basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and signtficant estimatcs made by management, as well as evaluating the
overall financial statcment presentation. We believe that our audit provides a rcasonable

basts for our opinion.

Wc were unable to apply audit procedures necessary to satisfy ourselves about the
classifications and amounts comprising land, structures and equipment as of December 31,
1999 including classifications and amounts that may materially effect the determination of
the results of operations and cash flows for the year ended December 31, 1999,

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296



INDEPENDENT AUDITORS’ REPORT
(CONTINUED)

To the Board of Commissioners
Housing Authority Rapides Parish
Boyce, Louisiana

Page 2

In our opinion, except for the effects of adjustments, 1f any, had we been able to resolve the
classifications and amounts of land, structures and cquipment, the financial statements
referred to above present fairly, in all matenial respects, the financial position of HARP, as
of December 31, 1999, and the results of its operations and the cash flows for the year then
cnded 1in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated
Junc 9, 2000 on our consideration of the HARP’s internal control over financial reporting
and on our tests of 1ts compliance with certain provisions of laws, regulations, contracts and
grants.

Potinss- \/M

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

Tune 9, 2000
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, 1.OUISIANA
BALANCE SHEET--ENTERPRISE FUND
DECEMBER 31, 1999

-

ASSETS
Cash and temporary cash investments (NOTE 2) $ 185,772
Amounts receivable, net of allowance for doubttul

accounts of $1,933 5,621
Prepaid and other assets 55,416
Advances 150
Accrued interest reccivable 15
Due from other funds (NOTE 10) 39,138
I.and, structures and equipment, net (NOTES 3 AND 11) 4,146,093

Total assets $4.432,205

LIABILITIES AND EQUITY

] 1abilities:

Amounts and other payable (NOTE 4) § 22,840
Compensated absences payable 16,560
Security deposits held for tenants 12,277
Due to other funds (NOTL 10) 30,138
Other 33.899
Total liabilities 124.714
Figuity:
Contributed capital (NOTE 5) 9,568,604
Retained deficit:
Unreserved retained deficit (5.261.113)
Total equity 4.307.491
Total habilities and equity $_4.432.205

Thc accompanying notes are an intcgral part of the financial statcments.




HOUSING AUTHORITY OF RAPIDES PARISH

BOYCE, LOUISIANA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
RETAINED DEFICIT--ENTERPRISE FUND
FOR THE YEAR ENDED DECEMBER 31, 1999

Operating Revenues:

Dwelling rental $ 152,392
Other income 2.703
Total operating revenues 155,095
Operating Expenses:
Salarics and employee benefits 249,926
Repairs and maintenance 38,114
Contractual services 39115
Utlities 55,868
Garbage and trash removal 20,463
Dcpreciation 404,433
Insurance 39,633
Housing assistance payments 302,750
Convention and travel 35,526
Genceral 33,390
Total operating expenses 1.219.218
Operating loss (1.064.123)
Non-operating Revenue:
Grants and subsidies 565,434
Interest income 7,978
Proceeds from insurance claini, net 1,328
Other 23,277
T'otal non-operating rcvenue __9598.017
Net loss __(466,106)
Retained earnings, beginning of year -()-
Adjustment, net 10 beginning retained earnings (NOTIE 12) (4.795.007)
Beginning retained earnings, as restated (4.795.007)

Retained deficit, end of yecar

The accompanying note

$(5.261.113)

s arc an integral part of the financial statements.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
STATEMENT OF CASI1 FLOWS--ENTERPRISE FUND
FOR THE YEAR ENDED DECEMBER 31, 1999
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Opcrating loss $(1,064,123)
Adjustments to reconcile net income (loss) to
net cash provided by (used) in operating activities
Depreciation 404,433
Bad debt 3,542
Procceds from casualty loss, net (1,328)
Increasc in amounts and other receivables (2,443)
ncrease in prepaid and other assets (46,488)
nerease in advances (150)
Increase 1n accrued interest receivable (15)
Increase 1n interfund receivables (5,322)
ncrease in amounts and other payables 9,581
ncrease in compensated absences payables 16,560
ncrease in security depostts held for tenants 1,245
Increase in interfund payables 5,322
Decicasc in deferred revenue (29,649)
Increase in other 18.900
Net cash used in operating activities (689.7/69)
Cash Flows from Investing Activitics:
Intcrest recetved 7.978
Cash provided from investing activities 7,978
Cash Flows from Noncapttal Financing Activitics:
Subsidics from Federal and City prants and other S8R.711
Cash provided from noncapital {inancing activitics 588.711
Cash I'lows from Capital Financing Activities:
Acquisition of [ixed asscts 442,045
Contributed capital (442,045)
Proceeds from claims, nel 1328
Net cash provided by capital
financing activities 1,328
Net decrease in cash and temporary cash
investments (91,752)
Cash and temporary cash invesiments, beginning of year 277.524
Cash and temporary cash investments, ¢nd of year $__ 185772
Interest paid during 1999 S

The accompanying notes arc an integral part of the financial statements.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
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NOTLE T -

Background and General Data:

Background

The Housing Authority of Rapides Parish (HARP) is a public corporation,
lepally separate and fiscally independent and governed by a Board of
Commissioners. Under the United States Housing Act of 1937, as amended,
the U.S. Department of Housing and Urban Development (HUD) has direct
responsibility for administering housing programs. HARP has been
contracted by HUD to administer Low-Income and Section 8 llousing
Programs (FW-2021) and (FW-2116), respectively under Annual
Contributions Contracts.

As of December 31, 1999, HARP was primarily engaged in the administration
of LLow-Income and Section 8 Housing Programs to Low-Income residents in
Boyce, Louisiana.

Under the Low-Income program, HARP provides eligible families housing

under leasing arrangements. For the Section 8§ Program, HARP provides
{funds in the form of rental subsidies to owners on behalf of the tenants.

Financial Reporting Entity

HARP has the power to suc and be sued, and make rules and regulations for
its own government consistent with the laws of the State of Louisiana and the

City of Boyce.

Government Accounting Standards Board (GASB) Statement No. 14,
"Financial Reporting Entity" established standards for defining and reporting
on the financial entity. GASB 14 indicates that the focal point for identifying
the financial reporting entity is the primary government, which is considered
to be any state government or general purpose local government or a special-
purpose government that meets all of the following criteria: a) has a separately
clected governing body; b) is legally separate; and ¢) 1s fiscally independent
of other state and local governments.




NOTE 1 -

HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LLOUISIANA

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

- — - ————————
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Background and General Data, Continued

I'inancial Reporting Entity, Continued

HARP was established as a separate, legal entity with a governing board
which is separate and independent of any other governmental "reporting
entity" as defined by GASB 14. Accordingly, management has concluded that
HARP is a financial reporting entity within the meaning of the provisions of
GASB 14.

Basis of Presentation

As required by Iouisiana State Reporting Law (LRS-R-S 24:514) and the
HUD regulations financial statements are presented m accordancce with
generally accepted accounting principles (GAAP).

The accounts of HARP are accounted for under the proprictary {und.
Accordingly, the accompanying financial statements have been prepared in
conformity with generally accepted accounting principles applied to
governmental units.

Proprictary Fund Type - Proprietary fund is accounted for on the flow of
cconomic resources measurement focus and us¢ the accrual basis of
accounting. Under this method, revenues are recorded when carned and
expenses are recorded at the time liabilities are incurred. HARP applies all
applicable FASB pronouncements in accounting and reporting {or its
proprietary operations. HARP’s fund include the following type:

Enterprisc F'und - Enterprise fund 1s used to account for those
operations that arc financed and operated in a manner similar to
private business or where thc board has decided that the
determination of revenues carned, costs incurred and/or net

income 1s necessary for management accountability.

7



HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED
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NOTE 1 -

Background and General Data, Continued

Budgets

HARP prepares an annual budget for its proprictary fund. Prior to the
beginning of the calender year January 1, the annual budget 1s approved by the
Board of Commissioners. Budgetary amendments require approval by the
Board.

HARP does not present its budget to actual comparison for the enterprise fund
as part of i1ts financial statement as GAAP does not require such, despite
adoption of annual budget by the Board.

Statement of Cash flows

For purposes of the statecment of cash {lows, HARP considers all highly liquid
investments with an original maturity of ninety (90) days or less when
purchased to be cash and temporary cash investments.

1.and, Structures and Equipment

I.and, structures and cquipment are recorded at cost. Donated assets are
valued at cstimated fair value on the date donated. When assets are retired or

otherwise disposed of, any resulting gain or loss is reflected in income for the
period.

The costs of normal maintenance and repairs that do not add to the value of an
asset or materially extend the asset’s life are not capitalized in the enterprisc

fund.



HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

NOTES TO THE FINANCIAIL. STATEMENTS, CONTINUED

NOTE 1 -

- —— .- — —_— - —_— -

13ackground and General Data, Continued

Structures and equipment are depreciated in the enterprise fund of HARP
using the following estimated useful life.

Estimated
Asscls Useful Lives
LLand improvements 15
Building 33
Building improvements 15
Eguipment 3-7

Compensated Absences

HARP follows Louisiana Civil Service regulations for accumulated annual
and sick leave. Under those regulations, employees may accumulate up to
threc hundred (300) hours of annual leave which may be received upon
termination or retirement. Sick leave hours accumulate, but the employee is
not paid for them if not used by his/her retirement or termination date.

The cost of current leave privileges computed in accordance with GASB
Codification Scction C60, is recognized as a current-year expense in the

enterprise fund when leave is earned.

Total Memorandum Only

The total column on the accompanying combining financial statecments arc
captioned "memorandum only" to indicate that they are presented only 1o
facilitate financial analysis. Such data is not comparable 1o a consolidation.
Interfund eliminations have not been made in the aggregation of this datc.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, I.OUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

- r—

NOTE 2 -  Cash and Temporary Cash Investments:

At December 31, 1999, HARP’s cash balances and securities consisting of
certificates of deposit are as follows:

Carrying Market
Description Value Value
Cash $102.399 $102,399
Certificates of deposit 83.373 _83.373

$185,772 $185.772

Under state laws, these deposits must be secured by federal deposit insurance
or the pledge of securities owned by the fiscal agent bank. The market valuc
of such pledged securities and federal deposit insurance must equal or exceed
the amount on deposit with the fiscal agent. These sccurities are held by the

{iscal agent bank in the name of HARP.

At December 31, 1999, the carrying amount of HARP’s cash deposits was
$102,399 and the cumulative bank balance was $116,246. The bank balances
arc covered by federal depository insurance and collateral held by the pledging
institutions' agent in HARP’s name.

Cash and temporary cash investments are categorized as Category 1.

Category 1 represents cash insured or collatcralized with sccurities held by the
pledging financial institution’s trust department or agent in HARP’s name.

10
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LLOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED
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NOTE 3 -  land, Structures and Equipment:

As of December 31, 1999, land, structures and equipment consisted of the

following:
[3alance Balance
January 1, Net December 31,
1999 Additions Retirement  Adjustments 1999
I.and and land
improvements $ 19,678 $ ~0- $-0- $ 229,598 $ 249276
Buildings and
building,
improvements 4,300,936 395,895 -0- 4,363,780 9,060,611
Equipment 150,413 46.150 -0- 109,300 305.863
$4.471.027 $442.045 $-0- $4,702,678 " 9,615,750
l.ess accumulated
depreciation (5,469.657)
Total $4.146.0903

The amount reflected as net adjustments represent adjustments to properly state
land, structures and equipment at December 31, 1999,

NOTE 4 - Amounts and Other Pavable:

At December 31, 1999 amounts and other payable consisted of the following:

Vendors payable $20,200

Payroll taxes and benefits withheld and/or
accrued 2.640
$22.840

11
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

NOTLES TO THE FINANCIAL STATEMENTS, CONTINUED
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NOTE § -

NOTE 6 -

Contributed Capital:

At Dccember 31, 1999, contributed capital consisted primarily of
reclassiftcation of HUD guaranteed debt previously recorded on the books of
HARP, payable by HUD and secured by annual contributions. The debt does
not constitute an obligation of HARP and accordingly has not been reported in
the accompanying financial statements. Contributed capital also includes the
net of accumulated expenses, grants and subsidies of HARP. An analysis of
contributed capital follows:

Balance Net Balance
January 1, 1999 Additions December 31, 1999
$-0- $9.568.604 $9.568.604

Retirement Systen:

Plan Description

HARP participates mn a single employer defined contribution plan. The
Housing Authority of Rapides Parish Retirement Plan (the Plan) is authorized
and may be amended by the Board of Commissioners.

Plan Funding

Funding for the system is through a contribution of 13% and 7.5% by HARP
and 1ts employees, respectively. The contribution amount is based on the
ciployces base salary each month.

HARP’s gross payroll for the year ended December 31, 1999 was $190,929.
HARP and employee contributions made using base salary amounted to
$14,623 and $8,880, respectively.

12



HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA

NOTES TO THE FINANCIAIL STATEMENTS, CONTINULED
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NOTE 7 -

NOTE 8 -

NOTLE 9 -

NOTI: 10 -

—_—

Risk Management:

HARP is exposed to various risks of loss related to torts, theft, damage to and
destruction of assets for which HARP carries commercial insurance. Liabilities
arc reported when it is probable that a loss has occurred and the amount of the
loss can be reasonably estimated.

Concentration of Credit Risk:

HARP receives primarily all of 1ts revenues from dwelling rental and the
Department of Housing and Urban Development (11UID).  If the amount of
revenucs received from both dwelling rental and HUD, {alls below contract

levels, HARP’s operating results could be adversely affected.

Contingencies:

HARP is subject to possible examinations by regulatory agencics who
dctermine compliance with laws and regulations governing grants provided to
the HARP. These examinations may result in required refunds by HARP to
the agencies and/or program beneficiaries.

Due To/From Other Funds:

At December 31, 1999 interfund receivables and payables that resulted {from
various Interfund transactions were as follows:

Due from Duc to
Other Funds Other funds
PHA owned $39,138 $ -0-
Housing assistance
Certificate of program -0- 39,138
Total $39.138 $39.138

13
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED
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NOTE 11 -  Actual Modermization Cost Certificate:

During the year ended December 31, 1999, HARP submiited to HUD an Actual
Modernization Cost Certificate for LA48P129907-97.

Funds approved, advanced and expended, amounted to $400,000. The
distribution of cost for the project as submitted to HUD agreed to HARP’s
records at December 31, 1999. Also, all costs and rclated liability have been
paid.

NOTE 12 -  Adjustments to Retained Farnings:

Adjustments to beginning retained earnings arc primarily due to the recordation
of accumulated depreciation of $5,065,224, compcensated absences of $16,560,
net of cumulative carnings of $286,777.

14
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INDEPENDENT AUDITORS’ REPORT
ON
SUPPLEMENTARY INFORMATION

To the Board of Commissioners
Housing Authority of Rapides Parish
Boyce, l.ouisiana

Our report on our audit of the financial statements of the Housing Authority of Rapides
Parish (HARP) appears on page 1. That audit was conducted for the purpose of forming
an opinion on the financial statements taken as a whole.

Our report was qualified because we were unable to resolve the classifications and amounts
of land, structures and equipment.

The accompanying Schedule of Expenditures of Federal Awards (Schedule 1) 1s presented
for purposes of additional analysis as required by U.S. Otffice of Management and Budgct
Circular A-133, Audits of States Local Governments, and Non-Profit Qrganizations and 1s
not a requircd part of the financial statecments. The information in the Schedulc of
Expenditures of Federal Awards has been subjected to the auditing procedures applicd in the
audit of thce financial statements and, in our opinion, is fairly presentcd in all material
respects in relation to the financial statements taken as a whole.

The supplementaty information (Schedules 1T and 111 ) which are prepared in accordance with
generally accepted accounting principles, and is not a required part of the financial
statements has been subjected to auditing procedures applied 1n the audit of the financial
statements and, 1n our opinton, is fairly stated in all material respects 1n relation to the
{inancial statcments taken as a wholc.

15
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INDEPENDENT AUDITORS’ REPORT
ON
SUPPLEMENTARY INFORMATION
(CONTINUED)

Also, the supplementary information (Exhibits I and II), which are prepared in accordance
with generally accepted accounting principles, has been subjected to the procedures applied
in the audit of the financial statements and in our opinion, i1s fairly stated in all material
respects in relation to the financial statements taken as a whole.

Prins ¢ Lot

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

June 9, 2000
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Brl.lno CERTIFED PUBLIC ACCOUNTANTS

& Tervalon

MICHAEL B. BRUNO, CPA
ALCIDE J TERVALON, JR., CPA
WALDO J. MORET, JR., CPA ] o

INDEPENDENT AUDITORS® REPORT ON COMPLIANCE
AND ON INTERNAL CONTROIL. OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of Rapides Parish
Boyce, l.ouisiana

We have andited the financial statements of the Housing Authority of Rapides Parish
(HARP) as of and for the year ended December 31, 1999, and have issued our report thereon
dated June 9, 2000 which was qualified because we were unable to resolve the classifications
and amounts of land, structures, and equipment. Except as previously discussed, we
conducted our audit 1n accordance with generally accepted auditing standards and the
standards applicable 1o financial audits contained in Government Auditing Standards, issucd
by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether HARP’s financial statcments are
frce of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts and grants, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opmion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed instances
of noncompliance that are required to be reported under Government Auditing Standards
which are described in the accompanying Schedule of Findings and Questioned Costs as
items 99-1 through 99-7.

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296



INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
(CONTINUED)

Internal Control Over Financial Reporting

In planning and performing our audit, we considered HARP’s internal control over {financial
reporting in order 1o determine our auditing procedures for the purpose of expressing our
opinion on the financial statements and not to provide assurance on the internal control over
financial reporting. However, we noted certain matters involving the internal control over
financial reporting and its operation that we consider to be reportable conditions. Reportable
conditions involve matters coming to our attention relating to significant deficiencies in the
design or opcration of the internal control over financial reporting that, in our judgment,
could adversely affect HARP’s ability to record, process, summarize and report {inancial
data consistent with the assertions of managcement in the financial statements. -Reportable
conditions are described 1n the accompanying Schedule of Findings and Questioned Costs
as itcms 99-2, and 99-4 through 99-7.

A material weakness is a condition 1n which the design or operation of one or more of the
intcrnal control components docs not reduce to a relatively low level the risk that
misstatements n amounts that would be material in relation to the financial statements being
audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. Our consideration of the internal control over
financial reporting would not necessarily disclose all matters in the internal control that might
be reportable conditions and, accordingly, would not necessarily disclosce all reportable
conditions that are also considered to be material weaknesses. However, we consider the
reportable conditions described as items 99-2, 99-4 through 99-5, and 99-7 to be matcerial

weaknessces.
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INDEPENDENT AUDITORS” REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
(CONTINULD)

This report is intended solely for the information and use of the Board of Commissioners,
HARP’s management, the Legislative Auditor, State of Louisiana and the United States
Department of Housing and Urban Development and is not intended to, and should not be

used by anyone other than these specified parties.

W@? (Cevalon

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

Junc 9, 2000

32

A T L ) rereen—— SRR S e L



Bruno
& Tervalo

MICHAEL B. BRUNO, CPA
ALCIDE J. TERVALON, JR., CPA
WALDO J. MORET, JR., CPA

CERTFIED PUBLIC ACCOUNIANTS

INDEPENDENT AUDITORS®> REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCUIL AR A-133

Board of Commissioners
Housing Authority of Rapides Parish
Boyce, Louisiana

Compliance

Wec have audited the compliance of the Housing Authority of Rapides Parish (HARP)
with the types of compliance requirements described in the U.S. Qffice of Management and
Budget (OMB) Circular A-133 Compliance Supplement and P1H Notice 96-32. Compliance
Supplement for Annua) Audits of Public Housing Agencics and Indian Housing Authorities
by Independent Auditors that are applicable to each of its major federal programs for the ycar
cnded December 31, 1999. HARP’s major federal programs are 1dentified in the Summary
of Auditor’s Results section of the accompanying Schedule of Findings and Questioned
Costs. Comphance with the requirements of laws, regulations, contracts and grants
applicablc to ecach of its major federal programs is the responsibility of HARP’s
management. OQur responsibility 1s to express an opinion on HARP’s comphance based on

our audit.

I:xcept for the cifects of adjustments, if any, had we been able to resolve the classifications
and amounts of land, structures, and equipment, we conductcd our audit of comphiance 1n
accordance with generally accepted auditing standards; the standards applicable to financial
audits contained in Government Auditing Standards , tssued by the Comptroller General of
the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations, and PIH Notice 96-32 Compliance Supplement for Annual Audits of
Public Housing Agencijes and Indian Housing Authorities by Independent Auditors. Thosc

33
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133
(CONTINUED)

e — i ——— L W T

standards, OMB Circular A-133 and PIH Notice 96-32, require that we plan and perform
the audit to obtain reasonablc assurance about whether noncompliance with the types of
compliance requirements previously referred to that could have a direct and material effect
on amajor federal program occurred. An audit includes examining, on a test basis, evidence
about HARP’s compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances. We beliecve that our audit provides a
rcasonable basis for our opinion. Our audit does not provide a legal determination on
HARP’s compliance with those requirements.

Asdescribed initems 99-1, and 99-3 through 99-7 in the accompanying Schedule of Findings
and Questioned Costs, HARP did not comply with requirements regarding Section 15 -
Books of Accounts, Records and Government Access to all ACC’s, 24CFR, as applicable to
its ACC’s (FW-2021 and FW-2116). Compliance with such requirements 1s necessary, in
our opinion, for HARP to comply with requirements applicable to these programs.

In our opinion, except for the noncompliance described in the preceding paragraph, HARP

complied, in all material respects, with the requirements referred to above that are applicable
to cach of 11s major federal programs for the year ended December 31, 1999,

Internal Control Over Compliance

The management of HARP 1s responsible for establishing and maintaining effective internal
control over compliance with rcquirements of laws, regulations, contracts and grants
applicablc to federal programs. In planning and performing our audit, we considered
HARP’s internal control over compliance with requirements that could have a direct and
maicrial cffcct on a major federal program in order to determine our auditing procedures for
the purpose of expressing our opinion on compliance and to test and report on internal
control over compliance in accordance with OMB Circular A-133.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE
_IN ACCORDANCE WITH OMB CIRCULAR A-133

(CONTINUED)

We noted certain matters involving the internal control over compliance and 1ts operation that
we considered 1o be reportable conditions. Reportable conditions involve matters coming
to our attention relating to significani deficiencies in the design or operation of the internal
conirol over compliance that, in our judgment, could adversely affect HARP’s ability to
administer a major federal program in accordance with applicable rcquirements of laws,
regulations, contracts and grants. Reportable conditions are described 1n the accompanying
Schedule of Findings and Questioned Costs as items 99-4, through 99-7.

A material weakness 1s a condition in which the design or opcration of one or more of the
internal control componcnts docs not reduce to a relatively low level the risk that
noncomphance with applicable requirements of laws, regulations, contracts and grants that
would be material in relation to a major federal program being audited may occur and not be
detected within a timely period by employces in the normal course of performing their
assigned functions.  Our consideration of the imternal control over complhiance would not
nccessarily disclose all matters in the internal control that might be reportable conditions and,
accordingly, would not necessarily disclose all reportable conditions that are also considered
to bc material weaknesses. lHowever, of the reportable conditions described above, we
consider items 99-4, through 99-5, and 99-7 t0 be material weaknesscs.

This report 1s Intended solely for the information and use of thc Board of Commitssioners,

HARP’s management, the Legislative Auditor, State of Louisiana, and the United States
Department of Housing and Urban Development and is not intended to, and should not be
used by anyone other than those specificd parties.

Dt - Lovocton

BRUNQO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

June 9, 2000
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 1999

——— — -—— ——

Reference Number

99-1

I'ederal Programs

All programs (sce Schedule of Expenditurcs ot Federal Awards).

Criteria

Pursuant to 24CFR, HARP is required to perform annual inspections of dwelling units,

Condition

Our review of five (5) tenants in HARP’s owned units and five (5) in Section 8 assisted
housing program revealed the lack of documentation to support Housing Quality inspections
of the dwelling units,

It 1s our understanding through discussion with the new Executive Dircctor (hired effective
August 18, 1999), that management has instituted the necessary procedures 1o ensurc
compliance.

Questioned Costs

NONE.

Context

HARP has lcased-up units of 152 for the "PHA" owned and 82 for its Section § program.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 1999

o —

Reference Number, Continued
99-1

I ffect

Noncompliance with the requirements of 24CHR and Section 15 of the Annual Contributions
Contract.

Cause

I.ack of established procedure to ensure that required inspections arc performed.

Recommendation

Enhanced management oversight to ensure compliance with unit inspections by staff.

Management’s Response

The combination of a new software system acquired, and continued management oversight
should minimize, 1f not eliminate, the reference condition.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LLOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 1999

— ——

Reference Number
99-2

I'edcral Programs

All programs (sece Schedule of Expenditures of Federal Awards)

Criteria

Pursuant to I.LRS 24:513, all audits are required to be submitted within six months of year
end.

Condition

The December 31, 1999 audit report for the HARP was not submitted within the timcframe
cstablished by Louisiana Revised Statute 24:513.

Based on our discussion with management, we noted that the untimely submission was the
rcsult of a nced to sccure new auditors subsequent to the withdrawal by the previous
auditors.

Questioned Costs

Nong.

Context

Not applicablc.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 1999

Reference Number, Continued
99.2

Fifect

Noncompliance with state statute.

Recommendation

We recommend that management continuc 10 undertake the necessary steps to ensure the
timely submission of HARP’s annual audit report.

Management’s Response

Management intends to continue to secure its auditors on a timely basis. The delay in report
submission was primarily due to the untimely withdrawal by our previous auditors.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, L.OUISIANA
SCHEDUILL OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 1999

— ——

Reference Number
99-3

FFederal Program

Section 8§ Rental Certificate Program (sec¢ Schedule of Expenditures of Federal Awards).

Critenia

Pursuant to 24CEFR and its Annual Contributions Contract with HUD., HARP must maintain
complete and accurate books of account.

Condition

Our review of five (5) Section 8 files revealed tive (5) instances where a current lease
agreement and/or addendum was not available for each tenant. In addition, our review
revealed five (5) instances where a contract with each owner was not available,

It 1s our understanding that HARP 1s in the process of implementing the necessary .
procedures to comply with this requirement.

Questioned Costs

NONTL:.

Context

Section 8 has 82 lcased-up units.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, 1LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 1999

—_—r-—

Reference Number, Continued
99.3

Lffect

Noncompliance with the rcquirements of 24 CFR and the Annual Contributions Contract,

Cause

I.ack of an established procedurc {0 ensure compliance.

Recommendation

Management should consider an evaluation of its current receriification process to include
a checklist system to ensure completeness and follow-up as maybe necessary.

Management’s Responsc

Management concurs with the recommendation and has initiated the necessary processes to
cnsurc compliance. Anticipated completion date is September 30, 2000.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 1999

JE—

Reference Number
99-4

Fcderal Programs

All programs (se¢ Schedule of Expenditures of Federal Awards).

Criteria

Pursuant to Section 15 of the Consolidated Annual Contributions Contract;

"The HA must maintain complete and accurate books of account for the
projccts of the HA 1n such a manner as to permit the preparation of
statements and reports in accordance with FUD requirements and to
pcrmit timely and effective audits”.

Condition

Subsidiary ledgers for investments, tenant receivable, prepaid insurance, accounts payable,
etc. provided by the fec accountant for HARP, did not agrec to the applicable general ledger
control accounts. In addition, we noted in the current year, unidentified amounts of $33,899
classificd as other payable in the Section 8 Program and $44,454 described as other in the

I.ow-Rent Housing Program.

Questioned Costs

NONLE.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
SCHEDUILE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 1999

- —— -

Reference Number, Continued
090-4

Context

Not applicable,

Fficet

Noncompliance with the requirements of Section 15 of the Consolidated Annual
Contributions Contract,

Causc

l.ack of adequatc controls over financial reporting.

Recommendation

We recommend that management require its fee accountant to ensure as part of 1ts monthly
processing that all balances in 1ts general ledger accounts as reflected on the subsidiary
lcdgers arc in agreement to the applicable general ledger control accounts. The reconciliation
process should also include identification of the composition of the accounts for
management’s review.

Management’s Response

Management 1s in the process of implementing a procedure that will ensure the timely

rcconcihiation and resolution of all out of balance differences. Anticipated completion date
1s October 31, 2000,
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
SCHEDUILE OF FINDINGS AND QUESTIONED COSTS, CONTINULD
FOR THE YEAR ENDED DECEMBER 31, 1999

Reference Number
99-.5

Federal Programs

All programs (sce Schedule of Expenditures of Federal Awards).

Criteria

Pursuant 1o Section 15 of the Consolidated Annual Contributions Contract:

"The HA must maintain complete and accuraie books of account for the
projects of the HA in such a manner as to permit the preparation of
statcments and reports in accordance with HUD requirements and 10
permit timely and effective audits”.

Condition

Currently the HARP shares location of 1ts historical records with 1ts {ce accountant. In
addition, we noted that due 1o the age of its fixed assets certain documents arc not readily

available.

However, we noted that management continues to, on a prospective basis, to accumulate and
rctain the required fixed asset documents.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, 1.LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 1999

—

Reference Number, Continued
99.5

Recommendation

We recommend that management continue to work toward the maintenance and retention of
its fixed asset records.

Managemcent’s Response

Management will continue to work toward a complete and timely maintecnance and retention
of its fixed asset records.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
SCHEDUILL OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 1999

Reference Number
99-6

I‘'ederal Programs

All programs (see Schedule of Expenditures of Federal Awards).

Criteria

Pursuant to Scction 15 of the Consolidated Annual Contributions Contract:

"The HA must maintain complete and accurate books of account {or the
projects of the HA 1n such a manner as to permit the preparation of
statements and reports 1n accordance with HUD requirements and to
permit timely and effective audits".

Condition

We noted 1n seven (7) instances of twenty-one (21) cash disbursement items tested, the lack
of documentation (i.c. original invoices, mileage calculation, registration receipts, advance
requests, etc.) to support travel advances and/or retmbursements.

Questioned Costs

NONL.

Context

Not applicable.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBIER 31, 1999

— - -——

Reference Number, Continued
99-6

Ii{fect

Noncomphance with the requirements of Section 15 of the Consolidated Annual
Contributions Contract.

Causc

lLack of a travel policy that requires written documentation for advances and/or
reimbursements.

Recommendation

We recommend that management consider revising s existing travel policy to include
language that requires all travel advances and reimbursements be properly supported with
Invoices, receipts, and documented calculation of mileage. In addition, management should
also revicew 1ts existing travel policy 10 ensure 1ts alighment to federal guidelines.

Management’s Response

Management is in the process of reviewing its current travel policy and related
documentation procedurcs to ensure compliance.  Anticipated completion date 1s
November 30, 2000.

47



HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 1999
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Reference Number
990.7

FFederal Program

Public and Indian Housing Program (see Schedule of Expenditures of I'ederal Awards).

Criteria

Pursuant to Section 15 of the Consolidated Annual Contributions Contract:

"The HA must maintain complete and accurate books of account for
the projects of the HA in such a manner as to permit the preparation of
statements and reports in accordance with HUD requirements and to
permit timely and effective audits”.

Condition

As a part of the GAAP conversion, the HARP had to compile all records relating primartly
to its fixed assets and 1HUD guaranteed debt. Our review of fixed assets schedules prepared
by its fec accountant reflected significant adjustments m order to account for all fixed assets.
In particular, an adjustment was made to record land, land improvements and structures of
approximately $3,200,000 based on an estimated value prepared by HARP’s fee accountant.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 1999

Reference Number, Continued
99-7

Condition, Continucd

Furthermore, we noted the 1dentification of soft cost of approximately $730,000 by HARP’S
fec accountant.

We were unable to satisty ourselves due in part to the unavailability of documentation and
tuming of our engagement as auditors, as to the propriety in the estimated value of fixed
assets and soft cost classifications and amounts. Management was ablc to secure from court
records the acquisitic: of the scattered site properties described as 1.LA129-1, by the Rapides
lLeased Corporation. However, we received no documents upon our request 1o verify the
subsequent transfer or development.

Questioned Costs

NONIE:.

Context

Not applicable,

I-itect

Noncomphance with the requirements of Section 15 of the Consolidated Annual
Contributions Contract.
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HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, 1.LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 1999

— i —

Reference Number, Continued
99.7

Causc

Revised matntenance and retention.

Recommendation

We recommend that management research for the related documents via count records or
HUD. In addition, management should consider an independent appraisal of the property.

Managcement’s Response

Management concurs with the auditors recommendation, and will initiate resolution with an
expected complction date of November 30, 2000,
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Relerence
Number

98-1

98-2

98-3

98-6

98-7

HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

STATUS OF PRIOR YEARS’ FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 1999

——

Description

Internal controls to ensure that
individuals receiving HAP
payments are eligible and
amounts are properly calculated.

Salaries exceeded budget.
[.ate submission of audit report.

HUD Form 50072 did not have
supporting documentation for

unit turnaround and component #4.

Checks 1ssued had no supporting

documentation resulting in
questioned cost of $18,823.00.

Dcficiency in the documentation
of form HUD 9886, and lack of

submission of HUD Form 50058
to "MTCS".
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HOUSING AUTHORITY OF RAPIDES PARISH
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 1999

—— e ——— — —_—

Section I - Summary of Auditors’ Results

Financial Statements

Type of auditor’s report issued:

Internal control over financial reporting:
» Material weakness(es) identified?
« Reportable condition (s) identified
that arc not considered to be material
weaknesses?

Noncompliance material to financial
statements noted?

Federal Awards

Internal Control Over Major Programs:
« Matcrial weakness(es) identified?
¢ Rcportable condition(s) identified
that arc not considered to be
matenial weakness(es)?

Type of auditor’s report issued on compliance
for major programs;

Any audit findings disclosed that are

required to be reported i accordance
with scction S10(a) of Circular A-1337
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Yes

Yes

Yes

Yes

Yes

Qualified

Yes
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HOUSING AUTHORITY OF RAPIDES PARISH
SUMMARY SCHEDULLE OF FINDINGS AND QUESTIONED COSTS
(CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 1999
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Section | - Summary of Auditors’ Results, Continued

Federal Awards, Continued

Identification of Major Programs:

CFIDDA Number Name of FFedcral Program or Cluster
14.850 Public and Indian Housing Pi‘ogram
14.857 Scction 8 Rental Certificate Program
14.852 PPublic and Indian Housing Comprchensive

Improvement Assistance

Dollar threshold used to distinguish
between type A and type B programs: $300,000

Auditee quahified as low-risk auditece? No

Scction 11 - Financial Statement Findings
Scc reference numbers 99-2, 99-4 through 99-7, and 98-3 for audit {indings that rclate to the
financial statcments of HARP.,
Section 111 - Federal Award Findings and Questioned Costs

Sce reference numbers 99-1, and 99-3 through 99-7 for audit findings that relate to I'ederal
awards.
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) HOUSING AUTHORITY OF RAPIDES PARISH
BOYCE, LOUISJANA
¥ STATUS OF PRIOR YEARS’ FINDINGS AND QUESTIONED COSTS

- —— —— Ll —_ — —

See page 51 {for Status of Prior Years® Audit Findings and Questioned Costs.




