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N D EPEN D EN T AU D ITO R S' R EPO R T 

To the Board of D irectors 
N eighborhood H ousing Services 
of N ew O rleans, Inc. 

N ew Orleans, Louisiana 

W e have audited the finaucial statem ents of the Neighborhood H ousing Services of New 

Orleans, Inc. (NHSNO) - a nonprofit organization) as of and for the ),ear ended 
Decem ber 31, 1999, as listed in the accom panying "Fable of Contents. Thesc financial 
statements are the responsibility of the managem ent of NII SNO . Our responsibilib, is 1o 
express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards, and the 

standards applicable to financial audits contained in Government Auditin p_~ql_andards, issued 
by the Com ptroller G eneral of the United States. Those standards require that w e plan and 
perform the audit to obtain reasonable assurance about w hether the financial statem ents are 
fi'ee of m aterial m isstatem ent. A n audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in the financial statem ents. A n audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as 
w ell as evalualing the overall financial statem ent presentation. W e believe lhal our audit 
provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly,, in all m aterial 
respects, the financial position of the N eighborhood H ousing Services of N ew O rleans, 
Inc. as of D ecem ber 31, 1999 and the changes in its net assets and its cash flow s for the year 
then ended in conformity w ith generally accepted accounting principles. 

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122 (504) 482-8733 FAX (504) 486-8296 



IN D EPEND EN T A U D ITO R S' R EPO R T 

(CONTINUED) 

To the Board of Directors 
N eighborhood ltousing Services 
of N ew O rleans, Inc. 

N ew O rleans, ],ouisiana 
Page -2- 

In accordance w ith G overn m ent A uditin.gS_t_a_ 1:Lda_rdA, w e have also issued a report dalcd 
June 29, 2000 on our consideration of N H SN O 's internal conlrol over financial reporling and 
our lests of Jls com pliance w ilh certain provisions of law s, regulations, conh'acls, and grants. 

O ur audit w as m ade for tile purpose of form ing an opinion on the basic financial slalenlClllS 
of N H SN O  taken as a w hole. Schedulcs I lhrough 111 as listed in the accom panying table of 
conlenls arc presented for purpose of additional analysis and are not a required part of the 
financial slalem cnts of N IISN O . A lso, the accom panying schedule of expendilures of 
fedcral aw ards is prcsenled for purposes of additional analysis as required by U .S. O ffi ce of 
M anagem cnl and Budget Circular A -133 _A_ u_ d_ i_tso[States, Local G_oA'~_rml~ ent,s2, andNon- 
Prqfit Org~!jzqt_i.oLTs_, and is not a required part oflhc financial statements. Such information 
has been subjected to the audiling procedures applied in the audit of the basic financial 
slalem cnts and, in our opinion, is fairly stated in all m alerial respects in relalion to the basic 
financial slalem enls taken as a w hole. 

BR U N O  &  TER V A LO N 
C ER TIFIED PU BLIC A C C O U N TA N TS 

June 29, 2000 

B ru n o CER1 IFIED PUBI IC ACCOUNIAN1 S 



NEIG H BO R H O O D H O USIN G SERVICES O F N EW  O R LEAN S, IN C. 
STA TEM EN T O F FINA N CIA L PO SITION 

D ECEM BER 31, 1999 

A SSETS 

Cash and cash equivalents 
M ortgage loans receivable 

Allowance for uncollectible loans (NOTES 2 and 4) 
Grant receivable (NOTE 14) 
Net property, furniture and equipment (NOTES 2 and 8) 
O ther real estate ow ned 

D eposits 
O ther 

L IA BILITIE S A N D N E T A SSE T S 

l,iabilities: 
A ccounts payable 
A ccrued expenses 
D ue to N eighborhood 1 lousing Services 

of America (NOTES 2 and 3) 
Construction escrow (NOTE 5) 
Client insurance escrow 

Notes payable (NOTE 7) 

N et A ssets: 
Unrestricted 

Temporarily restricted (NOTE 15) 
Perlnanently restricted (NOTE 16) 

Total net assets 

Total liabilities and net assets 

$ 1,456,365 
2,713,538 

(108,441) 
38,851 
734,805 
161,900 
2,241 
999 

$No~ Ls8 

$ 5,000 
8,474 

915,929 
395,004 
26,674 
324~850 

1~ _675~931 

400,294 
2,019,905 
904~_128 

L 324~3_2~  

$~ Q~ 258 

The accom panying notes are an integral part of these financial statem ents 



N EIG H BO RH O O D H O U SING SER VICES O F N EW  O R LEANS, INC. 
STA TEM EN T O F A CTIVITIES 

FO R TH E Y EA R EN D ED DECEM BER 31, 1999 

REVEN UES AN D 
RECLA SSIFICATION S: 
Contributions 

Grants (N OTE 10) 
Interest 
Construction m anagem ent fees 
l.oan charges and fees 
P, ental incom e 
Other revenue 
N et assets released from 

restrictions: satisfaction 
of program restrictions 

Unrestricted 

$378,354 
156,179 
16,157 
17,346 
27,805 
11,570 
3,256 

Tem porarily 
Restricted 

Permanently 
Restricted Total 

-0- 
565,193 
2,967 

-0- 
-0- 
-0- 
- 0- 

1566,~ _68 _(].56,156) __ _~5L2) 

$ 401,629 
887,983 
61,976 
17,346 
28,195 
11,570 
14,578 

Total revenues and 
reclassifications 767.335 88.294 567~ _6.48 1.423.277 

EXPEN SES: 
t'rogram Services: 
Construction m anagem ent 
assistance 

lIom e ownership and lending 
assistance 

Support services 

Total expenses 

Changes in net assets 

P, eginning net assets 

Ending net assets 

227,889 

249,819 
153,068 

630,776 

136,559 

263.735 

$400.294 

88,294 

L _93_ 1,611 

$2,019,905 

The accom panying notes are an integral part of these financial statem ents 

227,889 

249,819 
153.068 

630.776 

792.501 

2,531,826 

$3.324.327 



N EIG H BO R H O O I) H O U SIN G SER V IC ES O F N EW  O R LEA NS, INC . 
STA TEM EN T O F CA SH FLO W S 

FO R TH E Y EA R EN I)EI) D ECEM BER 31, 1999 

Cash Flow s from Operating Activities: 
Changes in net assets 

Adjustinents to reconcile changes in net assets to 
cash provided by operating activities: 

Depreciation 
D eferred loans forgiven 
Increase in other assets 
Decrease in grant receivable 
Increase in deposits 
1)ecrease in accounts payable 
Increase in accrued expenses 
Increase in construction escrow 
Increase in client insurance escrow 

N et cash provided by operating activities 

Cash Flow s fi'on-i Investing Activities: 
Increase in m ortgage loans receivable 
Purchase of property and equipm ent 
lncrease in other real estate ow ned 

N et cash used in investing activities 

Cash Flow s from l;inancing A ctivities: 
l'rincipal paym ent on notes payable 
Proceeds from notes payable 
Increase in due to N ttSA 

N et cash provided by financing activities 

Increase in cash and cash equivalents 

Cash and cash equivalents-beginning of year 

Cash and cash equivalents-end of year 

Interest paid in cash during 1999 

$ 792,501 

18,806 
12,600 

(999) 
195,732 

(625) 
(7,880) 
4,268 

164,060 
19.704 

L 1~ !6_7 

(266,119) 
(528,421) 

__ C24~ 482_) 

A 81~9 (g2) 

(6,550) 
238,313 
172 ~4___1 _4 

783,322 

673.043 

$ 5,399 

The accom panying notes are an integral part of these financial statem e.nts 



N EIG H BO R H O O D H O USING SERVICES O F NEW  O R LEAN S, 1N C 
N OTES TO TH E FIN A N CIA L STA TEM EN TS 

N O TE 1 - O rg anization 

Neighborhood Housing Services of New Orleans, Inc. (NHSNO) is a 
private, locally funded, nonprofit 501(c)(3) corporation wlhich works to 
revitalize declining neighborhoods and provide affordable housing 
opportunities. N ItSNO is based on the idea that a partnership of local 
residents, financial institutions, businesses, and local governm ent w orking 
~ogether can stop decline, prom ote reinvestm ent, restore pride and confidence, 
rc-eslablish a sense of neighborhood self-reliance in the NH SNO 
neighborhoods and the broader com nm nity. 

N O Tt,; 2 - Sttm 

Basi 

ificant A ccountin~ Polici 

of Presentation 

The accom panying financial statem ents have been prepared on the accrual 
basis of accounting in accordance w ith generally accepted accom~fing 
principles. N et assets and revenues, expenses, gains, and losses are classified 
based on the existence or absence of donor-im posed restrictions. A ccordingly, 
net assets of the N H SN O  and changes therein are classified and reporled as 
follow s: 

U nrcstricled N el A ssets 

Net assets that are not subject to donor-imposed stipulations 

rarilv Restricted N et A 

Net assets subject to donor-imposed stipulations that may or will bc 
m et, either by actions of the NH SNO and/or the passage of tim e. 
W hen a restriction expires, tem porarily restricted net assets are 
classified to unreslricted net assets and reported in the statem ent of 
activities as net assets released from restrictions. 



NEIG H BO R H O O D H O USING SER VICES O F N EW  O R LEA NS, INC. 
N O TES TO TH E FIN AN CIA L STA TEM EN TS, CON TINU ED 

N OTI:, 2 - Sum m ary of Sianificant A ccountin2~__Policies, Continued 

Perm anently Restricted N et A ssets 

Net assets subject to donor-imposed stipulations that they be 
m aintained perm anently by the N H SN O . Generally, the donors of 
these assets perm it the N H SN O  to use all or part of the incom e earned 
on any related investm ents for general or specific purposes. 

G EN ER A L 

A s of I)eccm ber 31, 1999, N IISN O  adm inistered the follow ing progralns 

(ieneral Program 

The G eneral Program is used to account for all financial resourccs that 
are not required to bc accounted for in another program . This program 
is used to pay the cost of the general operations of N H SN O  and certain 
expenditures that are budgeted or perm itted in other program s. 

:reret Street Project Pr 

The Freret Street Program is a tem porarily restricted program that w as 

established to account for various projects in the Freret Neighborhood. 



N EIG H BO R H O O D H O U SIN G SERVICES O F N EW  O RLEAN S, IN C. 
N OTES TO THE FINAN CIAL STATEM EN TS, CON TIN UED 

N O TE 2 - Sum m ary_gf Significant Accounting_Policies, Continued 

G F N ER A L, Continued 

Revolvinu Loan Prom am s 

The Revolving Loan Program s represent the follow ing 

velomnent Block G 

This prod,rain represents tem porarily restricted net assets 
established through a grant agreem ent w ith the City of N ew 
O rleans. A nnual contracts provide funds for N H SN O to use for 
the purpose of providing loans to area residents w ho cannot 
qualify for conventiona'l financing for hom e renovations and 
acquisitions. 

N eiahborhood Reinvestm ent Com oration Prom'am 

This program represents perlnanently restricted net assets 
established through a grant agreem ent w ith N eighborhood 
Reinvestm enl Corporalion for the purpose ofprnviding loans to 
designated area residents for hom e renovations and acquisitions. 

borhood ltousine Im provem ent Proeram 

This program represents tem porarily restricted net assets 
established through a grant agreem ent w ith the City of N ew 

Orleans. A nnual contracts provided funds for NH SNO to use 
for purposes of providing loans to area residents for hom e 
renovations and acquisitions, and for providing l-tom e ownership 
training and housing acquisition assistance grants. Expenses 
recorded to this program include those incurred by the program 
and paid from its own fund. 



NEIG H BO R H O O D H O USING SERV ICES O F NEW  O R LEAN S, IN C 
N O TES TO TH E FIN A N CIA L STA TEM EN TS, CON TIN UED 

N O TE 2 - Su!_n.tn~ g_q_f Sianificant A ccoum in~ Policies, Continued 

G EN ER A L, Continued 

N eiahborhood H ousinp_ Services of A m erica (N [tSA } Proaram 

This program represents the activities and accounts of N ttSA . 

Through an agreement between NHSNO and NIISA (See Note 
3), certain mortgages have been sold to NI ISA with the loans 
being serviced by N H SN O . 

Brow n Foundation 

This program represents the activities and accounts of the 
Brow n Foundation. Through an agreem ent w ith the Brow n 
Foundation, loans are serv iced by NH SN O . 

O pen D oor 

This program w as established for the purpose of providing 
interim  financing for hom e renovations to designated area 
residents w ho have obtained com m itm ents for perm anent 
financing from  a financial institution. 

First-Time tIomeowucr's Pro~,ram (tlOM I_'; 

This program represents tem porarily restricted net assets 
established through a grant agreem ent w ith the City of N ew 
Orleans. The purpose of program is to provide loans to low- 
incom e individuals w ho are seeking to purchase a hom e for the 
first tim e. 



N EIG IIBO RIIO O D H O USIN G SERVICES O F NEW  O R LEANS, INC 
NOTES TO THE FINANCIAL STATEM ENTS, CONTINUED 

N O TE 2 - t A ccou 

_(2 _a s_l! _a n~ l_ _C_  a s h Equivalents 

N IISNO considers all highly liquid investm ents w ith a m aturity of three 
m onths or less w hen purchased to be cash equivalents. 

Estim ates 

The preparation of financial statem ents in conformity with generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions 
that affect the reported am ounts of assets and liabilities and disclosures of 
contingent assets and liabilitics at the date of the financial statclnents and the 
reported am ounts of revenues and cxpenses during the rcporting period. 

A ctual results could differ from  those estim ates. 

Contributions and G rants 

Contributions received arc recorded as unrestricted
, tem porarily restricted, or 

pcm aanently restricted support, depending on the existence and/or nature of 
any donor restrictions. Grants fi-om govermnental agencies arc recorded when 
N ItSN O is entitled to the funds. 

M grtt~a~?=~ Loans Receivable and A llow ance for 

Loans are stated at the am ount of unpaid principal. The allowance for 
uncollectible loans is established through a provision for bad debts charged to 
expenses. Loans arc charged against the reserve for loan losses w hen 
m anagelnent believes that the collectibility of the principal i,; unlikely. The 
allow ance is an am ount that m anagem ent believes w ill be adequate to absorb 
possible losses on existing loans that m ay becom e uncollectible

, bascd on 
evaluations of the collectibility of loans. 



N E1G H BO R H O O I) H O USIN G SER V ICES O F N EW  O R LEA N S, IN C . 
N OTES TO TItE FIN A N CIA L STA TEM EN TS, CON TINU EI) 

N O TE 2 - SJ.!0?j~ .,_%ry__9_f. SiRnificant A ccountin~ Policies, Continued 

]ncolne "]'axes 

NItSNO is an exempt organization under Section 501(c)(3) of the Internal 
Revenue (?ode. A ccordingly, no provisions for federal or stale incom e taxes 
have bccn recorded in tile accom panying financial statem ents. 

l_'Lo__pertv Furniture and Equipm ent 

Property, furniture and equipment are recorded at cost (or fair market for 
donated assets) and are depreciated using the straight-line method over the 
estim ated useful lives of the related assets. 

N O TF, 3 - Loans Serviced 

oans Serviced for N IISA 

U nder the term s of the l,oan Sales and Service A greem ent, N IISN O has sold 
cerlain m ortgage loans to N eighborhood IIousing Services of A m erica 

(NtlSA) and has agreed to service the loans for a nominal fee. NHSNO is 
required to repurchase or replace all m ortgages sold to N IJSA w hich becom e 
delinquent by 90 days or m ore. Principal balances outstanding on m ortgages 

sokl to N IlSA and serviced by NItSNO am onnted to $895,917 at 
D ecem ber 31, 1999. 

I,oans Serviced for Brow n Foundation 

N ItSN O serviced loans for the Brow n Foundation w ith a total principal 
balance of $653,319 at December 31, 1999. 



NEIG IlBO RH O O D H O U SIN G SERVICES O F N EW  O RLEAN S, IN C. 
N O TES TO TH E FIN A N CIA L STA TEM EN TS, CON TIN U IED 

N OTE 4 - A llowance for Uncollectible Loans 

The follow ing is an analysis of the allow ance for uncollectible loans as of 
I)ccem ber 31, 1999: 

N O TE 5 - Construction Escrow 

CD BG _ _N RC N HIF _'I'OT_AI, 

$ 95,483 
-0- 

-0- 

$ 8,715 
-0- 

$9.9.~ss483 $~.71= 5 

$ 4,243 
- 0- 

$108,441 
-0- 

Conslruction escrow represents funds that have been com m itted for 
rehabilitation projects but have not been disbursed to construction contractors. 

N OTE 6 - C~t~Lio.gencies 

Grants and contracts w ith agencies often require fulfillm ent of certain 
conditions as set forth in the term s of the instrum ent. Failure to lidfill the 
conditions could result in the return of funds to the grantors. A lthough the 
return of funds is a possibility, the 13oard of D irectors deem s the contingency 
unlikely, since N ItSNO  has agreed to com ply w ith the grantor's provisions. 

Cerlain legal actions are pending against N H SN O . M anagem ent, after 
review ing w ith counsel, considers the aggregate liability or loss, if any, 
resulting from them w ill not be m aterial. 



N EIG H BO R ItO O D H O USIN G SER VIC ES O F N EW  O RLEAN S, 1N C 
N O TES TO TH E FIN A N CIA L STA TEM EN T S, CO N TIN U EI) 

N O TE 7 - _N. _otcs _Payable 

N tt SN O ' s obligation under notes payable consists of the follow ing 

8%  note payable com m encing 
on Septem ber 20,1999, 
m aturing Septem ber 1,2014. 
This loan is secured by real estate 

3.0%  revolving line-of-credit 
com m encing on April 20, 1998 
and continuing until the note 
is paid in full. ]'his loan is 
secured by real estate. 

4.0%  rew )lving line-of-credit 
com m encing October 1, 1998 
and continuing until the note 
is paid in fifll. This loan is 
secured by real property. 

I,ess: current m aturities 

The follow ing arc m aturities of long-term  debt 

Fiscal Y ear 

2001 
2002 
2003 
2004 
2005 
A fter 2005 

$ 55,607 

207,063 

_  62A 80 

324,850 

~27 h3~  

$=  
5

_  
3~29 

$ 2,251 
2,438 
2,640 
2,859 
3,096 

4Q~245 

$~=3fi 29 



N EIG H BO RItO O D H O U SIN G SER V ICES O F N EW  O R LEAN S, IN C. 
N O TES TO TIlE FIN AN CIA L STA TEM EN TS, CON TIN UED 

N OTE 8 - !'.r_opc~y_, Furniture and Etq_t~pmen 

A t I)ccem ber 31, 1999, NtlSNO 's property, equipm ent and accum ulated 
depreciation w ere classified as follows: 

] ,and 
P, uilding 
Furnitm'e, fixtures 
and cquipm em 

$ 83,579 
661,534 

_ _ 4~3 7Q4_ 

$L88JJ_Z 

N OTE 9 - Fair V alues of Financial Instrmnents 

Accum ulated 
Depreciation 

$ -0- 
21.826 

3 2,186 

$54,o~  

Net Book 

_ _Valtje_  

$ 83,579 
639,708 

.';73 4~8_  0~  

The fair values of financial instrum ents have been determ ined by N I1SN O  
utilizing available m arket inform ation and appropriate valuation 

m ethodologies. NH SN O considers the carrying am ounts of cash, 
unconditional prom ises to give and notes payable to approxim a e fair value. 

Thc estim ated fair value of m ortgage loans receivable could not be determ ined 
bccausc of the excessive cost in calculating such valuation. 

N O TE 10 - Restricted G rants 

The Neighborhood Reinvestment Corporation (NRC) provided the following 
support to N IISN O  for the year ended D ecem ber 31, 1999: 

G eneral Program 

NRC provided $169,637 ofexpcndable grants during the year to defray 
operating expenses incurred by the N H SN O through Decem ber 31, 
1999. 



N EIG H BO R H O O D H O U SIN G SER V IC ES O F N EW  O R LEA N S, IN C . 
N O TES 3"0 TH E FINAN CIA L STA TEM EN TS, CON TIN UED 

N OTE 10 - Restricted Grants Continued 

N eiahborhood Reinvestm ent Cam tal Fund 

NRC provided $565,193 in capital grants during thc year tbr making 

loans and for acquisition of capital projects. 

The First-Time Homeowner's Program (ttOM E) provided $157,938 in grant 
support to N H SN O at D ecem ber 31, 1999. 

N OTF, l 1 - Transfers Between Funds 

I:or the year ended I)ecem ber 31, 1999, CD BG w as authorized to transfer 
$106,149 in funds to the general fund to reim burse the general fund for CI)BG 

expenses. 

N O TE 12 - Concentration of Credit R isk 

The N H SN O lends prim arily to low -to-m oderate incom e individuals living 

within the New Orleans area. The majority of loans are secured by first and 
second m ortgages on residential real estate. The m ortgage loans receivable is 
a concentration of credit risk. 

N IISN O m aintains cash balances at several banks. A ccounts at each 
instittttion are insured by the Federal D eposit Insurance Corporation up to 

$100,000. 

N O TE 13 - Interim Financing 

During 1999, N eighborhood Reinvestm ent Corporation Fund, Open D oor 
Fund, CI)BG Fund and N eighborhood I lousing hnprovem ent Fund provided 
interim financing for certain borrow ers w ho have obtained com nfim m nts for 

permanent financing from the First Time tIomeowner's Program (I1OM F,), 



NEIG IIBO RH O O D H O USING SER VICES O F NEW  O R LEA N S, IN C. 
N O TES TO TH E FIN A N CIA L STA TEM EN TS, CON TIN UED 

N OTE 14 - G rant Receivable 

Grant receivable at December 31, 1999 represents funds due from the City of 
N ew O rleans for the disbursem ent of approved First Tim e ttom eow ners's 
l'rogram loans. 

N OTE 15 - Tem porarily Restricted N et A ssets 

Tcnaporarily restricted net assets are available for the follow ing specific 
program services: 

~;I)B G 
N t IlF 

Freret Street Project 
H om e 

Open D oor 

l'otal 

N O TE 16 - l~crm anently Restricted N et A ssets 

$2~ 019,905 

Pcrmanently restricted net assets of $904,128 represents the balance in the 
Neighborhood Reinvcstment Revolving Loan and Capital Projects Fund. This 
am ount is restricted to investm ents in perpetuity, the incom e m ay be 

expendable (unrestricted) to support the operations of NHSNO. 

N OTE 17 - Functional A llocation of ExRe_ns _ .e_s 

The costs of providing the various programs and activities have been 
sum m arized on a functional basis in the schedule of functional expenses. 
A ccordingly, certain costs have been allocated am ong the program s and 
supporting services benefitted. 





SCIIED ULE 1 

NEIG IIBO I,tItO O D IIO USING SERV ICES O F N EW  O RLEANS, IN( 
SCHEDULE OF FUNCTIONA L EXPEN SES 

FOR TIlE YEAR END[:,[) DECEM BER 31, 1999 

EX PEN SES 
Salaries and related 

expenses: 
Salaries 
Employee benefits 
Payroll taxes 

SUPPORT 
SERVICES ROGRAM  SERVICES 

Hom e 
M anagem ent Construction Ownership 
and M anagem ent and Lending 
General A ssistancc A ssistance 

$ 98,788 
9,64 I 
9 3~54_3 

$115,820 
11,304 

$126,039 
12,303 

1 !_,9_97.Q 

Total salaries and 
related expenses 117 7~ 72 138 0,07777 150~_262 

O ther: 
f'quipm ent renta 
]nsllrance 
Repairs and m aintenance 
Supplies 
Postage and shil~ping 
Professional Ices 
Telephone 
Staff and board training 
Travel 
Contract labor 
Prolnotions 
Interest 
Utilities 
Other expenses 
Credit reports and appraisals 
Dcfcrrcd loan forgiven 
Pernlits, taxes and licenses 
1 lom ebuyers club expenses 
Printing 

Total other expenses 
before depreciation 

Depreciation expense 

Total expenses 

112 
4,262 
3,605 
2,065 
862 

I 1,380 
1,657 

.0- 
236 

1,799 
-0- 

1,080 
1,352 
2,387 

-0- 
-0- 
-0- 
-0- 
338 

~ 535 

~ 76L 

$~ 068 

224 
8,523 
7,211 
4,131 
1,724 

22,760 
3,314 
3,513 
472 

3,597 
4,175 
2,159 
2,705 
5,576 

-0- 
-0- 

11,531 
-0- 
675 

_ 82,2~290 

_ 7,522 

$22 78,~ 9_89 

224 
8,524 
7,211 
4,130 
1,724 

22,759 
3,315 
3,513 
473 

3,597 
4,176 
2,160 
2,704 
5,575 
5,817 
12,6(1/I 

-0- 
2,857 
675 

92_ ,03ji 

7~52_'I 

$249,819 

See Independent A uditors' Report on Supplem entary lnforrnation 
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Tota 

$340,647 
33,248 
32,216 

560 
21,309 
18,027 
10,326 
4,310 
56,899 
8,286 
7,026 
1,181 
8,993 
8,351 
5,399 
6,761 
13,938 
5,817 
]2,600 
11,531 
2,857 

_ _ 1,688 

295,859 

_ J 8,806 

$~_30,776 



SC H ED U LE 11 

N E 1G ]][B O R H O O D tlO U SIN G SER V IC E S O F N EW  O R 1,EA N S, IN C . 
SCHEDU I,E O F FINAN CIAL PO SITION -N eighborhood Reinvestm ent Capital Fund 

D ECEM BER 31, 1999 

A SSET S: 
Cash and cash equivalents 
1)uc from other program s 
M ortgagc loans receivable 
A llow ance for uncollectible loan 
Land 

Building, net of accumulated depreciation of $3,077 
O ther real estate ow ned 

N ET A SSET S: 

Perm anently restricted 

Total net assets 

$619,101 
41,875 
141,586 

(8,715) 
50,000 
38,765 

$9~ _L28 

$904,128 

$:9~ ]28 

Investmcnt incom e and interest on outstanding loans in the am ount of $2,967 was earned on 
the net assets of the Neighborhood Reinvestlnent (NR) Capital Fund. 

There were no proceeds from capital projects in excess of the amount of funds necessary to 
m aintain the net assets at a level disclosed in the Capital Funds A ~,reelnent w ith 
N eighborhood Reinvestm ent. A ccordingly, no funds w ere transferred from  the N R Capital 
Fund for that purpose. 

See Independent A uditors' Report on Supplem entary Inform ation 



SCH EDULE 111 

NEIG H BO RH O O D H O U SIN G SERVICES O F N EW  O R LEAN S, INC 
SCIIEDU LE OF EX PEND1TUf~F,S OF FEDERA L A W A RD S 

FO R THE YEAR EN DED DECEM BER 31, 1999 

FEDERA l, GRAN TOR/ 
I'A SS-Tt IROUGtl GRAN TOR/ 
PRO GRAM  "H TI,E 

U .S. l)epartm enl of llousing 
and Urban Develop.m g33t_ _  

Pass through City of New Orleans 
Office of lIousing arm Urban A ffairs 

Conm m nity l)evelopm ent Block 
Grant - Loan Grant 

First-Tim e t lom eowner's Program 
Pass through City of N ew Orleans and 
N eighborhood I)evelopm ent 
Collaborative 

Conm m nity 1)evelopm ent 
Block Grant 

Total U .S. I)cpartm ent of 
ttousing and Urban 
D evelopm ent 

Neighborhood Reinvestm ent 
(?orporation- 

_Quasi-Government A ~_.~c n~ .y 
Capital Funds Grant 
l'xpcndable Funds (}rant 

Total N eighborhood 
Reinvcstm ent Corp 

Total Federal A wards 

N/A - Not Available 

GRAN TOR 
CON TRA CT 
N U M BER 

CD#10-050(95) 
95 DI tND-070/069 

N/A 

N /A 
N /A 

FEDERA L 

CFD A 
N U M BEI~, 

14.218 
14.239 

14.218 

N /A 
N /A 

FED ERA L 
F, X PEN DITU RF~S 

$228,801 
108.113 

386,914 

512 

.156,179 

$156,691 

$543,605 

See Independent A uditors' Report on Supplem entary Inform ation and Accom panying Notes 
to Schedule of F, xpenditures of Federal A w ards. 
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N EIG H BO RH O O D H O U SIN G SFRVICES O F NEW  O RLEANS, INC. 
N O TES TO TH E SCttED U LE O F EX PEN D ITU RES O F FED ER A L A W A R_D S 

N OTE 1 - P P_uxpose of the Schedule of Exl2~nditures of Federal Awards 

The accom panying schedule of expenditures of federal aw ards presents the 
aclivity of federal aw ard program s of the N eighborhood H ousing Services 

of New Orleans, Inc. (NHSNO) for the year ended December 31, 1999. 

N OTE 2 - Basis of Accounting 

The accom panying schedule of expenditures of federal aw ards is presented 
utilizing the accrual basis m ethod of accounting. The value of new loans m ade 
have been included as federal expenditures on the accom panying schedule of 
expenditures of federal aw ards. 

N O TE 3 - Federal Expenditures 

Federal expenditures are reported on the schedule of expenditures of federa 
aw ards as follow s: 

U nrestricted CD BG HO M E N RC Total 

Expenditures $206,179 $106,098 $ 13 
N ew loans m ade -0- 122.703 108.100 

$ 512 $312,802 
-(~1: 230,803 

$206,1799 $228.801 $1Q08~113 $ 51
..2 $ 543~ 605 
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CE RIIFIED PLIBLIC ACCOUNIANIS 

Tervalo n 
MICHAELB BRUNO, CPA 
ALCIDE J TERVALON, JR ,CPA 
W ALDO J MORET JR ,CPA 

IND EPEND EN T A UDITORS' REPORT ON COM PLIAN CE 
AN D ON IN TERN A L CON TRO L O V ER FIN AN CIA l. 

REPORTIN G BA SED ON AN AUDIT OF 
FIN AN CIA l. STA TEM EN YS PERFORM F~D 1N A CCO RD A N CE W ITI 1 

G OV ERN M EN T AU DITIN G ST 

To 1he Board of D irectors 
N eighborhood ltousing Services of 

N ew O rleans, inc. 
N ew O rleans, l.ouisiana 

W e ha',,e audited the financial statem ents of Neighborhood H ousing Services of New 

Orleans, Inc. (NHSNO) as of and for the 3,ear ended December 31, 1999, and have issued 
our report thereon dated June 29, 2000. W e conducted our audit in accordance w ilh 
generally accepted auditing standards and the standards applicable to financial audits 

contained in _
Go~~_ernment Audil#,g~g!gla~d_al~ls, issued by the Comptroller General of tl}c 

U nited States. 

.C om p liance 

A s pro1 of obtaining reasonable assurance about w hether NltSNO 's financial statem ents are 
free of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith certain provisions 
o flaws, regulations, contracts and grants, noncom pliance wflh w hich could have a direct and 
m aterial effect on the determ ination of financial statem ent am ounts, l ]ow ew :r, providing an 

opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, w e do not express such an opinion. The results of our tests disclosed no 
instances of noncom pliance that are required Io be reported under Goverm nent Audiling 

Standards. 
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IN DEPEN DEN T AU DITORS' P, EPORT ON COM P1 ,lAN CE 
AN D ON IN TERN A l. CON TRO L O V ER FIN A N CIA [. 

REPO RTIN G BA SED ON A N A U D IT OF 
FIN AN CIAL STATEM EN TS PILRFORM ED IN A CCORI)AN (;E W ITH 

G OV ERN M EN T A U D ITIN G STAN DA RD S 

(CONTINU1;I)) 

In planning and perform ing our audit, w e considered N H SN O 's internal control over 
financial reporting in order to determ ine our auditing procedures for lhe purpose of 
expressing our opinion on the financial stalem enls and nol lo provide assurance o~ (be 
intcrnal conlrol over financial reporting. O ur consideration of the inlernal control over 
financial reporting w ould not necessarily disclose all m atters in the internal controls over 
financial reporlin[, that m ight be m aterial w eaknesses. A m aterial w eakness is a condition 
in w hich llle design or operalion of one or m ore of the internal control com ponents does not 
reduce to a rclalively low level lhe risk lhal m isstatem cnls in am ounts thai w ould be m aterial 
in rclalion lo lhc financial slatem em s being audited m ay occur and nol be detected w ithin a 
tim ely period by, em ployees in the norm al course of performing their assigned fim clions. W e 
nolcd no m aters involving the internal control over financial reporting and its operation that 
w e consider Io m aterial w eaknesses. However, w e noted other m ailers im ,olving lhc internal 
control over financial reporting lhal w e have reported to the m anagem ent of N llSN O  in a 
scparale lellcr dated June 29, 2000 

This report, is im cndcd solely for the use of m anagem ent, grantor agencies and the Louisiana 
1.cgislaCivc A uditor and is not intended to be and should not be used by anyone other than 
these specified parlies. 

BR U N O  &  T ER V A LO N 
C ER TIFIED PUBLIC A C C O U N TA N TS 

June 29, 2000 
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~ O  CERTIFIED PUBtlC ACCOUNTAN1$ 

Tervalo n 
M)CHAEL B. BRUNO CPA 
ALCIDE d TERVALON. JR , CPA 
WAIDO J MORET JR . CPA 

1NI)EPEN D EN T A U D ITO RS' REPO RT ON CO M PLIA N CE 

W lTIt REQUIREM ENTS APPLICABLE TO EACtt 
M A JO R PRO G RA M  A N D IN TERN A L CON TRO L O V ER 

COM PI ,IAN CF. 1N A CCORDAN CE W ITH OM B CIRCULA R A - 133 

To the Board of D irectors 
Neighborhood ]loosing Services of 
N ew O rleans, Inc. 

N ew O rleans, I,ouisiana 

C om pliance 

W e have audflcd lhe com pliance of N eighborhood ltousing Services of N ew O rleans, Inc. 

(NHSNO) with the types of compliance requirements described in the _~/~,_q'. cfM q27a~gement 
and Budget f_QM_JO C#'cular A-133 ComJ21_ian_~_e Supd21ement that are applicable to its major 
federal program for the year ended December 3 I, I999. NHSNO's major federal program 
is identified in the sulnm ary of auditor's results section of the accolnpanying schedule of 
findings and questioned costs. Com pliance w ith lhe requirem ents of Jaw s

, rcgulalions, 
contracts and glants applicable to its major federal program is the responsibility of 
N H SN O 's m anagem ent. O ur responsibility is to express an opinion on N ItSN O 's 
com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing 
standards; the standards applicable to financial audits contained in Governm ent A uditing 
Standards. issued by the Com ptroller G enera/oflhe United Slates; and O M B C ircular A - 

133, AjMils of Sy.qtes, Local Governments and Non-Profit Organizations. Those standards 
and OM B Circular A -133 require that w e plan and perform the audit to obtain reasonable 
assurance about w helher noncom pliance w ith the types of com pliance requirem ents referred 

to above that could have a direct and material effect on a major federal program occurred. 
An audit includes exam ining, on a test basis, evidence about NH SNO 's compliancc with 
those requirem ents and performing such other procedures as w e considered necessary in the 
circum stances. W e believe that our audit provides a reasonable basis of our opinion. O ut 
audit does not provide a legal determ ination of NH SN O 's com pliance w ith those 
requirem ents. 
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1NDF.I'EN 1)EN T AUDITORS' REPORT ON COM PL1AN CF. 

W ITH P, EQU1REM ENTS APPM CABLE TO EACI1 
M A .1O R PRO G RA M  AN D IN TERN Al. CON TRO l. OV FR 

COM PI.1AN CE 1N ACCORJ)AN CE W ITH OM B CIRCUI.AR A-133 

(CONTINUED) 

In our opinion, N H SN O com plied, in all m alerial respecls, w ilh lhe reqtlirem m)ls referred 

lo abovc lhal are applicable to its major federal program for the 3,ear ended December 31, 
1999. 

]nlernal C ontrol O ver_~ kianee 

The m anagem cnt of N IISN O is responsible for eslablishing and m ainlaining effective 
intcrna[ conlrol over com pliance w ith requirem ents of law s, regulations, contracls and grants 
applicable to federal progralns. In planrfing and perform ing our audit, we considered 
N H SN O 's iialernal control over com pliance w ith requirem ents thai could have a direct and 
m alerial effect on a lnaior federal program in order to determine our auditing, procedures for 
the purpose of expressing our opinion on com pliance and to lesl and reporI on inlernal 
control over com pliance in accordm~ce w ith OM B Circular A-133. 

O ur consideration of the inlernal control over colnpliancc w ould not necessarily disclose all 
m allets in lhc inlernal control that m ight be m alerial w eaknesses. A m alerial w eaMless is a 
condition in which lhe design or operalion of one or m ore oflhe internal control com ponents 
does nol rcduce to a relatively low lcvel the risk that noncom pliance w ith applicablc 
requirem ents of law s, regulations, contracts and grants that w ould be m aterial in relation to 

a m~or federal program being audited may occur and not bc detected within a timely period 
by employees in lhe norm al course of perform ing lheir assigned fim clions. W e holed 11o 
m ailers involving the internal control over com pliance and its operation that w e consider to 

be m aterial w eaknesses. 

]l[~l"l.]~ O  CEI~]IFIE:D PUBIIC ACCOUNIAN1S 



IN I)EPEN D EN T A U D ITO RS' REPORT ON CO M PLIA N CE 

W ITH REQUIREM ENTS APPLICABLE TO EACt ] 
M A JO R PRO GRAM  AN D IN TERN A L CON TRO L O V ER 

CO M PLIAN CE IN A CCORD AN CE W ITI t O M B CIRCU LA R A -133 

(CONT!NUED) 

This report is intended solely for the use of m anagem ent grantor agencies and lhc l,ouisiana 
Legislative Audilor and is not intended Io be and should not be used by anyone other than 
these specified parties. 

BR U N O  &  T E RV A LO N 
C ER T IFIED PU BIAC A C C O U N TA N T S 

June 29, 2000 
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N EIG |-II~O I/ItO O D H O U SIN G SER V ICES O F N EW  O R LEA N S, IN C . 

SCtlEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E YEA R EN D ED D ECEM BER 31, 1999 

W e have audited the financial statem ents of N eighborhood H ousing Services of N ew 

Orleans, Inc. (NItSNO) as of and for the year ended December 31, 1999, and have issued 
our report thereon dated June 29, 2000. W e conducted our audit in accordance w ith 
generally accepted auditing standards and the standards applicable to financial audits 
containcd in Governm ent A uditing Standards, issued by the Com ptroller G eneral of the 
United Statcs. Our audit of the financial statem ents as of Decem ber 31, 1999 resulted in an 
unqualified opinion. 

Sum m ar3! of A uditors' Results 

A 

B 

C 

D 

G 

Reportable conditions in internal control over financial reporting w ere 
disclosed by the audit of thc financial statem ents: N o M aterial w eaknesses: 

N oncompliance which is m aterial to the financial statem ents: _N o 

Reportable conditions in internal control over major programs: N_o M atcria 
w eaknesses: N o 

The type of report issued on compliance for major programs: _k_J_ngNalified 
Opinion 

A ny audit findings which are required to be reported under section 510(a) of 
O M B Circular A -133: N_o 

M ajor program: U.S. Department of ttousing and Urban De~ Lelopm~  
C ol)?!!!!ufit~ v D evelopm ent Block Grant CFDA 14.218 

D ollar threshold used to distinguish betw een Type A and Type B p,ogram s 

~L0_0~9_0 

A uditee qualified as a low -risk auditee under section 530 of O M B Circular A - 
133: Y _e_s 

A m anagement letter was issued: yes 



N EIG H BO RH O O D ltO USING SERVICES O F N EW  O RLEAN S, INC. 
SCttl,;DUI,E OF FINDINGS AN[) QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED D FCEM BER 31, 1999 

2. Financial Statem ent Findings 

N o m atters w ere reported 

3. I:e_d_cral_ A~ t t"_i!a_dings and Questioned Costs 

N o Illatters w ere reported 



NEIG IIBO R H O O D H O USIN G SERVICES O F NEW  O R LEAN S, IN C. 
SCH ED U LE O F PRIO R Y EA R FIN D IN G S 

Internal control and com pliance m aterial to the financial statem ents 

N o findings reported 

2. Internal control and com pliance m aterial to federal aw ards 

N o findings reported 

3. M anagcm ent Letter 

N o conlnlents reported 
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N E IG H BO R H O O D H O U SIN G SE R V IC E S O F N E W  O R LEA N S, IN C . 

EX IT CO N FEREN CE 

Thc audil report w as discussed at a m ecling held on July, 11, 2000 and attended by, 

N EIG H BO R llO O D H O U SIN G SER V IC ES O F N EW  O R I.EA N S. IN C 

M s. I ,auren A nderson 

M s. Sharecn N ash 

M r. Ronald J. llardee, CPA 

Executive D irector 

Treasurer 

BR U N O  &  TF~R V A L O N , C ER TIFIEI) PU BL IC A C C O IJN TA N TS 

M r. M ichael B. Bruno, CPA 

M r. Law rence Jones, CPA 

BR U N O  &  T ER V A LO N 
C ER T IFIED PU BL IC A C C O U N TA N T S 

June 29, 2000 

B ru n o 

&  Tervalon 

C[ I,~TIF lED PUBLIC ACCO UNIANIS 
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M anaging Pmlner 

M anager 



I~]~ [~ CERflFKD PUBLIC ACCOUNTANTS 

Tervalon 
MICFIAEL B 6RUNO, CPA 
ALCIDE J TERVALON, JR , CF'A 
VALDO J MORET. JR , CPA 

{?0 J,':t. ,~7 ;:,,,, f,:~ 2
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IN DEPEN D EN T A U D ITO R S' C O M M EN TS TO  M A N A G EM EN 3 

To the Board of Directors of the 
N eighborhood H ousing Services 
of N ew O rleans, Inc. 

W e have audilcd tt~c financial statem ents of Neighborhood H ousing Services of N ew 

Orleans (NIt SNO) as of and for the year ended December 31, 1999 and have issued our 
report thereon dalcd June 29, 2000. 

In planning and perform ing our audit of the financial sialem ents of N H SN O  for the year 
ended 1)eeem bcr 31, 1999, w e considered N H SN O 's internal control in order to determ ine 
our auditing procedures for the purpose of expressing an opinion on lhe financial slalem enls 

and not 1o provide assurance on internal control. 

H ow ever, during our audit w e becam e aw are of several m atters that are opportunities for 
slrenglheniW  inlernal conlrols and operating efficiency. ]'he com m ents lhat accom panies 
Ibis ]citer sum m arizes our findings and recom m endations regarding those m atters. This letter 
does nol affect our report dated June 29, 2000 on the financial statelnenls of N H SN O . 

W e will ,'eview the status of these comments during our next audit engagement. W e have 
already discussed these com m ents and recom m endations w ith various N H SN O personnel, 
and w e w ill be pleased to discuss theln in further detail at your convenience, to perform any 
addiiional study of these m ailers, or to assist you in im plem enl.ing lhc recom m endations. 
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N E1G ltB O R H O O D H O U SIN G SER V IC E S O F N EW  O R I,EA N S, IN C . 
CURREN T YEA R COM M EN TS 

99-1 lnterfund R eceivables/Payables 

W e noted during our audit lhat interfund receivable/payable accounts were nol 
reconciled as of year end. These inlerfund accoum s are used prilnarily in Iransactions 
involving the collection of loan paym ents and fees, interim financing of loan funds, 
and lhe paym enl of certain program expenses. 

Although year end adjuslmenls were made to reconcile interflmd accounts, we 
recom m end lhal N H SN O m onilor and reconcile, ifnecessaw , inlerftm d accounts on 
a m onthly basis. A dditionally, N H SN O should m ainlain an analysis of the am ounls 
com prising each account balance and should review these analyses to determ ine that 
am ounts are relnitted in a tim ely lnanner. 

M anag e0)ej~t's Re~sponses 

NIISNO w as in thc process of internalizing its accounting syslem , which causcd 
som e errors lo occur thal could not be corrected until year-end. The inlerfund 
receivable/payable accounts w ill be m onitored and reconciled m onthly. A dditionally, 
an analysis of each account w ill be done quarterly to ensure am ounts have been 
rem itted in a tim ely m anner. 

99-2 A ccounting Softw are 

B ru n o 

Currently, NIlSNO is utilizing QuickBooks accounling software to process and 
record accotm ting in form alion. This softw are is ideal for sim ple accounting syslem s. 
1 tow evcr, N ItSN O 's accounting system is m ore com plex because of the accounting 
and reporling requirem enls of several reslricled net assets and because oflhc num ber 
inlerfund payable/reccivable lransactions being m ade. 

W e recom m end that N H SN O  consider purchasing accounting softw are suitable for 
"the com plexity of its accounting system . H ow ever, N H SN O should consider the cost 
benefils in oblaining new accounting softw are. 

C[ [~ll[ lED PUBLIC ACCO UNIANIS 



N EIG ItBO RH O O D H O U SING SER VIC ES O F NEW  O RLEAN S, INC 
CU RRENT YEAR COM M EN TS, CON TIN UE]) 

99-2 AccouuLingoSo_ftware, Continued 

M  an agem _en[' s !~_espon sc 

W hile in the process ofimemalizing it's accounting, QuickBooks was dclermined to 
be m ost affordable and adaptive to the needs of the organization. NttSN O w ill 
research other accounting software again and consider obtaining new software and do 
a cost benefit analysis. 

99-3 U ntim ely Financial and C om plilian_c_e_ Audj! 

The 1)ccem bcr 31, 1999 audit report for N H SN O w as not subm itted w ithin lhc 

timeframc established by 1.ouisiana Revised Statute (I.RS) 24:513. 

I]{S 24:5t3 requires thal audit reports be complcled and subm itted to the Slalc of 

l.ouisiana Legislative Auditor within tile six (6) months of year end. W e recommend 
lhal N H SN O  review ils financial reporting procedures to ensure thal financial and 
com pliance audits are subm itted to the State of Louisiana Legislalive A uditor w ithin 

tile six (6) m onth tim eframe 

M auagen3_qnl's R esponse 

N IISN O  w ill review its financial reporling procedures to ensure its financial and 
com pliance audils are subm itted in the required tim efiam e. 

This report is illtCndcd solely for lhe use of m anagcm enl, grantor agencies and lhc Slalc of 
Louisiana, l.egislalive A uditor and is not inlcnded to be and should not be used by anyone 
other than these specified parlics. 

BR U N O  &  T E R V A LO N 
C ER T IFIED PU B L IC  A C C O U N T A N TS 

June 29, 2000 

B run o 

at Tervalon 
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