Gt

_ HILE copy

b wov stw oy

o Deros necessary
ROMes heor this

Bopy and pLAcE
CPRCK In Fir

THE GREATER BATON ROUGE FOOD BANK

FINANCIAL STATEMENTS

DECEMBER 31, 1999 and 1998

gnder; provisions of state law,
OCument. A copy of the re
the entity and athar a0

1 o N,
FEROPUIS v

Rouge ¢fice o the s o CAOr S we!
S0y j - : ¥ p ot R et VA T0re
appropriate, at the oiicoe OF iic of €

Release [‘JateﬁgF T (D ﬂ

U e e

W

this report is o public
nort as been submittoed to
LATNOate public officialy. The
T mmpardion at thp EBoton

i*aiish clerk of court.






THE GREATER BATON ROUGE FOOD BANK

FINANCIAL STATEMENTS

DECEMBER 31, 1999 and 1998




TABLE OF CONTENTS

Page
Independent Auditors' Report I
Financial Statcinents
Statements of Financial Position 2-3
Statements of Activities 4-5
Statements of Cash Flows 6
Notes to Financiai Statements 7-10

Supplemental Information

Report on Compliance and on Internal Control Over

Financial Reporting Based on an Audit of Financial

Statements Performed in Accordance with

Government Auditing Standards 11-12




| P&N

|
Postlethwaite & Netlerville

A Professionol Accounling Corporalion
Associated Oflices in Principal CHies of the United Slates

WWW.pNCPa.com

INDEPENDENT AUDITORS' REPORT

The Board of Directors
The Greater Baton Rouge Food Bank
Baton Rouge. l.ouisiana

We were engaged to audit in accordance with Government Auditing Standards the accompanying statements
of financia!l position of The Greater Baton Rouge Food Bank (a not-for-profit organization) as of December 31,
1999 and 1998, and the related statements of activities and cash flows for the years then ended. These financial
statements are the responsibility of Food Bank's management.

The Food Bank did not make a count of its physical inventory in 1999 or 1998, stated in the accompanying
financial statements at $410,000 as of December 31, 1999, and at $465,000 as of December 31, 1998. The
Food Bank’s records do not permit the application of other auditing procedures to inventories or to donated
foods and foods dispersed, which consisted of $6,400,000 and $7,150,000 in revenucs for 1999 and 1998,

respectively.
Since the Food Bank did not take physical inventories and we were unable to apply other auditing procedures

to satisfy ourselves about inventory quantities, as discussed in the preceding paragraph, the scope of our work
was not sufficient 10 enable us to express, and we do not express an opinion on the financial statements referred

to in the first paragraph.

Rootteihuwnits } Nttondlle

Baton Rouge, l.ovisiana
June 8, 2000

8550 United Plaza Blvd, Suite 1001« Baton Rouge, LA 70808+ Tel: 2259224600 +  ltax: 2258224611
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THE GREATER BATON ROUGE FOOD BANK

(A NOT FOR PROFIT ORGANIZATION)

BATON ROUGE, LOUISIANA

STATEMENTS OF FINANCIAL POSITION

'DECEMBER 31, 1999 AND 1998

ASSETS

CURRENT ASSETS
Cash and cash cquivalents
Unconditional promises to give, less allowance for
uncollectible promises of $5,000 and $3,426, respectively
Prepaid expenses
Food inventory

PROPERTY AND EQUIPMENT
Land
Building and building improvements

Vchicles
Furniture, fixtures, and equipment

Less: Accumulated depreciation

OTHER ASSETS

Investments

Total assets

The accompartying notes arc an integral part of thesc statements.
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1999

il I

$ 222,717

162,319

802
410,000

795 538

60,000
364,306
54,956
52.416

531,678
(119,571)

412,107

256318

§ 1,464,263

1998

¥

101,136
1,419

465,000

567,555

60,000
364,306
14,999
45,752

485,057
(94,142)

390,915

3

145,929

1,104,399
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LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable
Accrucd expenses and other liabilities

NET ASSETS
Unrestricted
Temporarily restricted
Permanently restricted

Total nct assets

Total habilities and net assets

1999 1998
9,877 4,066
1,869 8,415
11,746 12,481
1,071,061 927,864
174,030 28,675
207,426 135,379
1,452,517 1,091,018
1,464,263 1,104,399
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GREATER BATON ROUGE FOOD BANK
(A NOT FOR PROFIT ORGANIZATION)
BATON ROUGE, LOUISIANA

STATEMENTS OF ACTIVITIES
YEARS ENDED DECEMBER 31, 1999 AND 1998

_ _ 1999
Temporarily Permanently
Unrestricted Restricted Restricted Total
REVENUES B |
Contributions $§ 201699 §$ 219,694 $§ 75000 % 496,393
United Way 143,236 3,000 - 146,236
Special events 45781 - - 45,781
FEMA - 27,536 - 27,536
Grant revenuces 3,200 49,200 - 52,400
Local govermment support 32.400 1,000 - 33,400
State government support 150,000 - - 150,000
Reclamation 33,585 - - 33,585
Investment income - 580 38,342 38,922
Interest mcome 4.277 - - 4,277
Donated scrvices 6,750 - - 6,750
Donated food 6,400,000 - - 6,400,000
Other 4,024 - - 4,024
Net assets released from restrictions
Satisfaction of purpose of restrictic 196,950 (155,6535) (41,295) -
Total revenues 7,221,902 145,355 72,047 7,439,304
EXPENSES
Program 6,923,486 - - 6,923,486
Administration 63,954 - - 63,954
Fund-raising 91265 - - 91,265
Total expenses 7078705 - - 7,078,705
CHANGE IN NET ASSETS 143,197 145,355 72,047 360,599
Net assets at beginning of year 927,864 28,675 135,379 1,091,918
Net assets, end of perod $ 1071061 & 174030 § 207426 § 1452517

The accompanying notes are an integral part of these s
- 4 -




1998

Temporarily Permanently
Unrestricted Restricted ____Restricted Total

$ 165,015 $ 31,750 $ 119,940 $ 316,705

143,236 3,000 - 146,236

44,243 . - 44,243

- 28.475 - 28 475

0,794 7,764 - 17,558

29250 - - 29,250

18,200 - - 18,200

- 10,550 10,550

1,771 695 - 2,466

6,750 - - 6,750

7,150,000 7,150,000

2,017 1,208 - 3,225

64,307 (52,875) (11,432) ] -

7,634,583 20,017 119,058 7,773,658

1,441,222 - - 7,441.222

65,566 - - 65,566

o 67.749 - - 671749
1.574 537 o - . 7,574,537

60,046 20,017 119,058 199121

____ 8b7818 8,658 16,321 892797

$ 027 864 $ 28,675 $ 135,379 $ 1,091,918
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THE GREATER BATON ROUGE FOOD BANK

(A NOT FOR PROFIT ORGANIZATION)

BATON ROUGE, LOUISIANA

STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 1999 AND 1998

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net asscts
Adjustments to reconcile change in net assets to net
cash provided by operating activities:
Depreciation
Net unconditional promiscs to give
Prepaid expenses
Food inventory
Accounts payable and accrued expenses

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Expenditures for property and equipment
Purchase of tnvestents
Change in permanently restricted cash & cash equivalents

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Interest restricted for reinvestment
Net cash used in financing activities

Net increase in cash and cash cquivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

The accompanying notes are an integral part of these statements.
-6 -

1999

1998

360,599

25.429
(160,900)
(802)

55,000

(735)

$

199121

23,737
36,750

(75.000)
(867)

278,591

183,741

— — L

(46,621)
(110,389)
(33,147)

(6.553)
(129.608)
(1,677)

(190,157)

33,147

~(137,838)

1,677

33,147

121,581

101,136

1,677

$

47,580

53,356

101,136

it

——

222,717
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THE GREATER BATON ROUGE FOOD BANK
BATON ROUGE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

o el e b e S—

The Greater Baton Rouge Food Bank (Food Bank) is a not-for-profit organization that gathers, stores, and
redistributes food to charitable organizations and churches that serve the needy. The Food Bank does not deal
with individuals directly.

Basis of Accounting

The financial statements of the Food Bank have been prepared on the accrual basis of accounting and
accordingly reflect all significant receivables, payables, and other liabilities.

Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in
its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit
Organizations. Under SFAS No. 117, the Food Bank is required to report information regarding its financial
position and activities according to three classes of net assets: unrestricted net assets, ternporarily restricted net
assets, and permanently restricted net assets.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management 10 make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ {from those estimates.

Property and Equipment

Property and equipment are stated at cost and are depreciated using the straight-line method over the assets’
useful lives, which range from 3 to 20 years.

Revenue Recognition

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted income,
depending on the existence and/or nature of any donor restrictions.

All donor-restricted contributions are reported as an increase in temporarily or permanently restricted net assets,
depending on the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net
assets and reported in the statement of activities as net assets released from restrictions.

.7 -
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THE GREATER BATON ROUGE FQOD BANK
BATON ROUGE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS

I. NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(continued)

Income Taxcs

The Organization is exempt from income taxes under the Internal Revenue Code Section S01(c)(3).

Food Inventory

The Food Bank did not take a physical inventory as of December 31, 1999, 1998, or 1997 and estimated
inventory to be a 3-%2 week supply of average monthly receipt of food.

Cash and Cash Equivalents

Cash and cash equivalents include all monies in banks and highly liquid investments with maturity dates of
[ess than three months.

At various timies during the fiscal year, the Food Bank’s cash in bank balances exceeded the Federally insured
limits. At December 31, 1999, the Food Bank’s uninsured cash balances totaled $95,111.

2. TEMPORARILY RESTRICTED NET ASSETS

Net assets were temporarily restricted for the following purposes at December 31

1999 _ 1998
Warehouse ' $ 60,146 $ 28,675
Retirement 61,292 -~
Initiatives 45,450 -
Salaries 7142 -

$_..174,030 ... 28,675

3. PERMANENTLY RESTRICTED NET ASSETS

Net assets were permanently restricted for the following purposes at December 31:

1999 _ 1998

Endowment Fund; (principle unexpendable interest
can be used for general mission statement of Food Bank) $ 207426 $_ _ 135,379

-8 -
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THE GREATER BATON ROUGE FOOD BANK
BATON ROUGE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS

4. DONATED FOOD AND SERVICES

The Food Bank's operations consist primarily of receiving, storing and redistributing donated food to the needy
through eligible organizations. Donated food is recorded in the accompanying financial statements as
unrestricted revenue at estimated fair market value. Also, volunteers assist in the operations of the Food Bank.
The cost of volunteered services is not reflected in the accompanying financial statements.

The Food Barnk receives donated legal services that were valued at $6,750 in the financial statements.

The donated food was estimated as follows:

1999 1998
Donared $ 6,400,000 $ 7,150,000
Distributed, discarded, and adjustment ( 6.455.000) (__ 7.075.000)
Inventory change — increase (decrease) (8 550000 $ 75,000

5.  PROMISES TO GIVE

Unconditional promises to give at December 31, 1999 are as follows:

1999
Receivable in less than one year $ 74,845
Receivable in more than one year 96,476
Total unconditional promises to give 171,321
Less discount to net present value ( 5,576)
Less allowance for uncoliectible promises ( 3.426)
Net unconditional promises to give at December 31, 1999 b 162,319

Discount rate on long-term promises to give is 5% and on allowance for uncollectible promises is 2%.

The Food Bank received promises to give from 15 companies in the Baton Rouge arca that totaled
$225,000. The balance of $162,319 will be coilected in the future.

6. RETIREMENT PLAN

The Food Bank adopted a qualified Internal Revenue Code Section 403(b) annuity plan. The Plan covers all
{full time employees who have at least three months service. The Food Bank is obligated to match up to 50%
of an employee’s deferred amount, which cannot exceed 10% of their pay. The Food Bank has the option
to match up to 100% in any one year. In 1999, the Food Bank contributed $7,739 to this Plan.

.9.
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THE GREATER BATON ROUGE FOOD BANK
BATON ROUGE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS

ENDOWMENT FUND

The Greater Baton Rouge Food Bank Endowment Fund (the Fund) is created as an inviolate endowment.
Donations, to be used to meet the mission statement of the Food Bank, can be solicited for this fund, Monies
designated by the Board of Directors may also be deposited in the Fund. Interest, dividends, capital gains
or other earnings of the Fund are to be utilized at the discretion of the Board of Directors and in compliance
with the policies and procedures of the Board designated holder of the endowment. This policy, with the
exception of the inviolate nature of the endowment that may not be altered, may only be changed by a two-
thirds majority vote of the elected, voting members of the Board of Directors.

FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing the various programs and activities have been summarized on a functional basis in the
statement of activities. Accordingly, certain costs have been allocated among the programs and supporting
services benefited.

INVESTMENTS

Investmenis as of December 31, 1999, are summarized as follows:

1999 | 1998
Fair Carrying Fair Carrying
___Value Value Value Value

Baton Rouge Foundation Investment Pool $§ 256,318 § 256,318 $§ 145,929 § 145,929

(The gains are not restricted but corpus
aggregating $207,426 i1s permanently
restricted.)

Approximately 70% of the investment pool is held in stocks, 30% in bonds, and a small percentage in mutual
funds.

Investment Income was comprised of the following:

1999 1998
Dividend, interest % 33,728 $ _
Net unrealized gains 5,194 10,550

$ 38922 §._._ 10,550

-10 -
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Report on Compliance and on Internal Control Over
Financial Reporting Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards

The Board of Directors
The Greater Baton Rouge Food Bank
Baton Rouge, Louisiana

We were engaged to audit the financial statements of The Greater Baton Rouge Food Bank (a not-for-profit
organization) as of and for the year ended December 31, 1999, and have issued our report thereon dated June
8, 2000 in which we disclaimed an opinion on those financial statements,

Compliance

Although we did not express an opinion about whether the Food Bank’s financial statements are free of
material misstatement, we did perform tests of its compliance with certain provisions of laws and regulations.
Noncomphance with which could have a material effect on the determination of the financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance that are required to be reported under Government Auditing Standards.

Internal Contro] Over Financial Reporting

In planning and performing our audit procedures, we considered the Food Bank’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the
financial statements and not to provide assurance on the internal control over financial reporting. As stated
above, we did not issue an opinion on the financial statements as of and for the year ended December 31, 1999,
However, we noted certain matters involving the internal control over financial reporting and its operation that
we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating
to significant deficiencies in the design or operation of the internal control over financial reporting that, in our
Judgment, could adversely affect the Food Bank’s ability to record, process, summarize, and report financial
data consistent with the assertions of management in the financial statements.

1) Condition: The segregation of duties over cash transactions is inadequate to provide
efiective internal control.

Cause: This condition is due to the limited size of the accounting staff and available
resources.
Recommendation: No action recommended.

Management's
IeSponse: We concur with the finding.

.11 -
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2) Condition: The system over donated food and distributions, discarding, and inventory
of donated and bought food is inadequate to enable the financial accounting
for donated, dispersed, and inventory.

Cause: This condition is due to no physical inventory counts.

Recommendation: Periodically, the Food Bank needs to take inventory and tie inventory into
the records of food received and dispersed.

Management's
response: We concur with the finding. We will implement in 2000

A matenal weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that misstatements in amounts that would be
material in relation to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. Qur consideration of the
internal control over financial reporting would not necessarily disclose all matters in the internal control that
might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that
are also considered to be material weaknesses. However, of the reportable conditions described above, we
consider condition number 2 to be a material weakness.

This report is intended solely for the information and use of the finance committee, management of the Greater

Baton Rouge Food Bank, and the Legislative Auditor of the State of Louisiana and is not intended to be and
should not be used by anyone other than these specified parties.

Pootlothuat, ! N ttawtd

Baton Rouge, Louisiana
June §, 2000
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G R EATER

Food

June 30, 2000

BATON ROUGE
BEA

Bank

Dr. Danie] GG. Kyle
i.cgislative Auditor
1600 North Third Street
P.0. Box 94397

Baton Rouge, LA 70804

dear ir. K}-']UZ

The corrective
follows:

action plan for the internal control over financial reporting is as

The segregation of duties over cash transactions:

Management looked into the cost of implementing moic controls
and fel that the cost exceeded the benefit. We have many check
and balance systems in place currently.
xample: Four people and two computer programs track all
donations.

I'he system of food donations, distribution, discard and mventory:
The Food Bank has begun taking monthly inventorics of the food
and will do an inventory at the end of cach year. Because of new
softwarc designed to track donated, distributed and discarded food.,
we will be able 1o tic these records into a physical inventory.

I you nced addifional information, do not hesitate to contact me.

Kindest regards.

Sipgerely,

CARL 1L STA

BPRYOOQPEBANK @ AOF COM (1 -B1A N

WA BREOODBANK.ORC

S, JR.

“Open your hand to the needy.” - Duur. 15:11

scrving Over One Hundred Agencics in Twelve Parishes



