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INDEPF.NDENT A UDITORS' REPORT 

To the Board of Directors 
of the Natchitoches l listoric District Development Comm ission 

,s.#/ ~;'D~.;. ,JA  ~L. 

(J1#~) J~.~Jcd~e 

W e have audited the general purpose financial statements of tile Natchitoches ltistoric District 
I)cvclopmeni Comm ission, Natcbitocbcs, l.ouisiana, a componetlt unit of the State of 1.ouisiaua, as of 
and for the ycar ended Jlnle 30, 1999, as listed in tile table of contents. These financial statcmeuts arc the 
responsibility of the Com m ission's management. O ur responsibility is to express an opinion on these 
fillal~cial statcnlents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards, tile standards for 
fiilancial and com pliance audits conlaincd in Goveolment Auditing Sta#Tdards, issued by the I.J.S. Ocncral 
Accounting O ffice, and the Louisimta Governmental Audit Guide. Those standards require that wc plan 
and perform the audit to obtain reasonable assurance about whether tile financial stalemenls are free of 
material m isstatement. An audit includes exam ining, on a test basis, evidence supporting the amounts 
and disclosures in tile financial statem ents. An audit also includes assessing the accounting principles 
t:sed and significant estim ates m ade by m anagem ent, as well as evaluating the overall financial statement 
prcseulalion. W e believe thai our audit provides a reasonable basis for our opinion. 

lu our opinion, tile general purpose financial statements referred to above present fairly, in all material 
respeels, lhe financial position of the Natchitoehes H istoric D istrict Developm ellt Conlinissioil, 
Natchiloches, Louisiana, as of June 30, 1999, and the results of its operations for the ycar thcn cndcd m 
conforinity w ith generally accepted accounting principles. 

Ill accordance w ith Governm ent Audit&g Standards, we have also issued a report dated I)ecetllber 19 
1999, on our consideration of the Natchitoches H istoric D istrict Developm ent Coinm issiou's iutorna 
control over financial reporting and our tests of its com pliance with certain provisions of laws 
regulatioris, corltraets and grants. 

oil, Thofnas & (?uim ingham, CPA '~ 

I)ecem ber 19, 1999 
Nalchiloches, 1,ouislana 
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Natchitoches H istoric District Development Com m ission 
Combined Balance Sheet- 

A ll Fund Types 
June 30, 1999 

ASSETS: 
Cash 
Due from Natchitoches 
Parish Tourist Com m ission 

Total Assets 

LIABILITIES AND FUND EQUITY 
Liabilities- 
Accounts Payable 

Fund Equity- 
Fund Balance- 
Reserved for External Appropriation 
Unreserved-U ndesignated 

Total Ftn~d Equity 

Total Liabilities 
& Fund Equity 

The accompanying notes are an integral part of this statem ent 
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Governm ental Ftmd 
General 
Fund 

$272,685 

7~ 20 

$349~Y9_,5 

$ 54o 

$125,000 
224~!65 

$349,165 

$2dP.2-~. 



 

Natchitoches Itistoric District Development Com m ission 
Com bined Statement of Revenues, Expenditures and Changes in Fund Balances- 

Budget (GAAP Basis) and ActuM-Govenunental Fund Type- 
General Fund 

Year Ended June 30, 1999 

REVF.N UES: 
M iscellaneous- 
Interest 

Intergovernm ental- 
Grants 

Total Revenues 

X PEN DITURES: 
General Governm ent- 
Salaries 
Supplies 
Advertising/Publishing 

Econom ic Developm ent- 
Capital Expenditures 
External Appropriations- 
City of Natchitoches 

Total Expenditures 

xcess of Revenues Over Expenditures 

und Balance-Beginning of Year 

Fund Balance-End of Year 

Budget Actua 

0 

470 0~00000 

$470,000 

$ 4,800 
4,000 
3,000 

100,000 

$ 4,467 

473,882 

$478,349 

$ 5,200 
283 
36 

23,664 

100.000 100.000 

$2118,8~00 $129,183 

$258,200 

0 

The accompanying notes are an integral part of this statement 

$349,166 

0 
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Variance- 
Favorable 

U~UALf_axo r a b leJ 

$ 4,467 

3,882 

$_ _8,3_ 49 

$ (400) 
3,717 
2.964 

76,336 

0 

$~ 17 

$90,966 

0 

$34_2,L6~; $9fl.26~ 
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INTRO D UC TIO N 

N atchitoehes H istoric D istrict Developm ent Com m ission 
N otes to Financial Statem ents 

June 30, 1999 

Page 6 

The Natchitoches Historic District Developm ent Com m ission was created by Acts R. S. 25:791 of lhe 
l.ouisiana Legislature. The Comm ission is created for the purpose of planning and development ofthc 
Natchitoches ltistoric District, a national landmark, and for tile m aintenance of the historic integrity of 
the District. The Board of the Com m ission shall consist of a Chairm an, V ice-Chairman, Secretary, and 
Treasurer. The Comm ission has no statutory em ployees. 

1. SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES 

A. BASIS O F PRESENTATION- 

The accounting and reporting policies of the Com m ission conform to generally accepted 
accouuling principles as applicable to governmental units, on a basis consislent bclweeu periods. 
Such accounting and reporting procedures also conform to the requirements of Louisiana 
Revised Statutes 24:517 and to the guides set forth in the Louisiana Governmental Audit GuMe. 

B. R EPO RTIN G EN TITY- 

Govermnental Accounting Standards Board Statem ent No. 14 established criteria for determ ining 
w hich com ponent units should be considered part of the State of Louisiana for financial reporling 
purposes. The basic criteria for including a potential com ponent unit w ithin the reporting entity 
is financial accountability. The GASB has set forth criteria to be considered in detcrm ining 
financial accountability. 

Appointing a voting majority of an organization's governing body, and 

a. The ability of the Stale of Louisiana to impose its will on ihal organization and/or 

b. The potential for the organization to provide spccific financial benefits to or impose 
specifc fnancia! burdens on the State of Louisiana. 

Organizations for which tim State of Louisiana does not appoint a voting majority but are 
fiscally dependent on the State of Louisiana. 

Organizations for which the reporting entity fnancial statements would be misleading 
if data of the organization is not included because of the nature or significance of the 
relationship. 



Natchitoches Historic District Development Com m ission 
Notes to Financial Statem ents 

June 30, 1999 
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Because lhc State of Louisiana created by ordinance, the Natchitoches ltistoric District 
Developm ent Com m ission, the Com m ission was determ ined to be a com ponent unit of tile State 
of Louisiana, the financial reporting entity. The accom panying financial statements present 
information only on the funds m aintained by the Com m ission and do not present information on 
the State of Louisiana, the general government services provided by that govern mental tra it, or 
the other governmental units that com prise the financial reporting entity. 

C. FUND ACCO UNTING - 

The Com m ission uses funds to report on its financial position and the results of its operations. 
Fund accounting is designed to dem onstrate legal compliance and to aid financial managemcnt 
by segregating transactions relating to certain government functions or activities. 

A fund is a separate accounting entity w ith a self-balancing set of accounts. On the other hand, 
an account group is a financial reporting device designed to provide accountability for certain 
assets and liabilities that are not recorded in the funds because they do not directly affect nct 
expendable financial resources. 

The fund classifications and a description of each existing fund type follow 

G overnm ental Funds- 

Governm ental funds account for all of the Com m ission's general activities, including Ihc 
collection and disbursement of specific or legally restricted monies, the acquisition or 
construction of general fixed assets, and the servicing of general long-term obliga|ions. 
Governmental funds include: 

General Fund-the general operating fund of the Com m ission and account fro" all financia 
resources, except those required to be accounted for in other funds. 

D. BASIS O F ACCO UNTING - 

Tile accounting and financial reporting treatm ent applied to a fund is determined by its 
measurement focus. All governmental funds are accounted for using a current financial 
resources measurement focus. W ith this measurement focus, only cut'rent assets and current 
liabilities are generally included on the balance sheet. Operating statements of these fimds 
present increases and decreases in the current assets. The m odified accrual basis of accounting is 
used by all governm ental funds. The governmental funds use the follow ing practices in 
recording revenues and expenditures: 

Revenues- 

Revenues are recognized when they become measurable and available as net current assets 



Natchitoches Historic District Developm ent Com m ission 
Notes to Financial Statements 

June 30, 1999 
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All intergovernmental revenues and a substantial portion of m iscellaneous revenues arc 
recorded as revenue wben earned and billed since they are measurable and available and arc 
therefore considered to be susceptible to accrual. 

Expenditures- 

Expenditures are generally recognized under the modified accrual basis of accotmtiag when 
the related fund liability is incurred. 

The Commission has elected not to capitalize public domain ("infrastructure") fixed assets 
consisting of certain hnprovements other than buildings, including roads, bridges, sidewalks, 
and drainage im provemenls. 

E. BU DG ET- 

An amm al operating budget is adopted for the General Fund. The Comm ission follows these 
procedures in establishing tile budgetary data reflected in tile financial slatements: 

1. Prior to the beginning of each year, the Secretary-Treasurer prepares a proposed budget and 
subm its sam e to the Board of Com m issioners. 

2. The Board of Com m issioners approves the budget, or amends it as necessary 

3. The approved budget is held open for public inspection 

4. The basis of accounting applied to budgetary data presented is substantially consistent wilh 
the appropriate basis of accounting for each fund for which an annual budget is prepared. 
Appropriations which are not expended lapse at year-end. 

F. ENCUM BRANCES- 

The Natchitoches ttistoric District Development Com m ission does not em ploy the use of 
"Encum brance" accounting. 

G. CASIt AND CASIt EQUIVALENTS AND INVESTM ENTS- 

Cash includes amounls in interest-bearing demand deposits. All of the Comm ission's filnds are 
considered to be cash as opposed to investments. Under state law, the Com m ission may deposit 
funds in demand deposits, interest-bearing demand deposits, money market accounts, or timc 
deposits with state banks organized under Louisiana law and national banks haviug lhcir 
principal offices in Louisiana. 
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At June 30, 1999, tile Natchitoches Historic District Development Comm ission has cash and cash 
equivalents (book balances) totaling $272,685. These deposits are stated at cost, which approximates 
market. Under state taw, these deposits (or the resulting bank balances) mtlst be secured by federal 
deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the 
pledged securitics plus the federal deposit insurance must at all times equal the amount on deposit 
with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a 
holding or custodial bank that is m utually acceptable to both parties. At June 30, 1999, thc 
Natchitoches l-listoric District Development Commission has $373,280 in deposits (collected bank 
balances). Of Ibis amount, $100,000 is covered by federal deposit insurance, leaving an unsecnred 
balance of $273,280. This is a violation of state law and is covered in the findings and questioned 
costs portion of this report. 

3. PENI)ING LITIGATIO N 

At June 30, 1999, the Natchitoches tlistoric District Development Commission was not a party 
any civil suit seeking damages against the Com m ission. 

]'he year 2000 issue is a result of shortcom ings in m any electronic data-processiug systems and other 
equipment that may adversely affect the government's operations as early as fiscal year 1999. 

The Natchitoches Historic District Development Commission uses a service organization for 
bookkeeping services, and handles checks and deposits m anually. The service organization has 
declared its systems to be year 2000 compliant. 

Because of the unprecedented nature of tile year 2000 issue, its effects and thc success of related 
efforts will not be fully determ inable until the year 2000 and thereafter. M anagem ent cannot assurc 
that parties w ith whom the Com m issiou does business will be year 2000 compliant. 

5. INTERG O VERNM ENTA L AG REEM ENTS 

For lhe year ended June 30, 1999, the Natcbitoches H istoric District Development Comm ission was 
owed ~ total of $308,607 from other govermnental agencies based on amout~ts supplied by the 
Conmlission. Because the amotmts shown by the Com m ission and other entities do not agree, only 
those amounts which can be verified are shown. Any subsequent collections w ill bc recorded as 
revenues when received. Tile following is a summ ary of changes in amounts owed to the 
Comm ission at June 30, 1999 based on figures received from the N alchitoches ltisloric I)islricl 
Development Com m ission: 



N atchitoches H istoric D istrict Developm ent (~om m ission 
Notes to Financial Statemenls 

June 30, 1999 

Natchitoches Chamber 
of Com m erce 

N atchitoches Parish 
Tourist Com m ission 

Balance D ue at 

July l, 1998 $195,237 $ 470,375 $ 665,612 

Less Payments Received 

Daring Current Fiscal Year ~69 0,~ fi85) (287,920) ~57~005) 

Balance D ue at 

June 30, 1999 $126.152 $..L~2,_zl.5=5 $.Z0~ (zQT_ 

Page 10 



INTERNAL CON TROL AND COM PLIANCE 



 

REPORT ON COM PLIANCE AND ON INTERNA L 
CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT 

OF THE GENERAL PURPOSE FINANCIAl. STATEM ENTS 
PERFORM ED IN ACCORDANCE W ITH GO VERNM ENT AUDITING STANDARDS 

To the Board of Com m issioners 
of the Natchitoches llistoric District Developm ent Com m ission 

Exhibit C 
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W e have audited the general purpose financial statements of the N atchitoches Historic District 
Development Com m ission, a component unit of the State of Louisiana, as of and for the year ended June 
30, 1999. W e conducted our audit in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Colnptroller General of the United States. 

As part of obtaining reasonable assurance about whether the Natchitoches ltistoric District Developlnent 
Com m ission's general purpose financial statements are free of m aterial m isstatement, we performed lesls 
of its compliance with certain provisions of laws, regulations, contracts and grants, noncom pliance with 
which could have a direct and material effect on the determination of financial statement mnotmts. 

ltowever, providing an opinion on compliance with those provisions was not an objective of our audit 
and, accordingly, we do not express such an opinion. The results of our tests disclosed an instance of 
noncompliance that is required to be reported under Governmental Auditing Standards which is 
described iu the accompanying Schedule of Findings and Questioned Costs as item 99-1. 

Internal Control O ver Financial Renortinv 

In planning and perform ing our audit, we considered the Natchitoches ltistoric District Development 
Comm ission's internal control over financial reporting in order to determ ine our auditing procedures for 
the purpose of expressing our opinion on the financial statem ents and not "to provide assurance on the 
internal control over financial reporting. Our consideration of the internal control over financial 
reporting would not necessarily disclose all m atters in the internal control over financial reporting that 
Inight be material weaknesses. A material weakness is a condition in which the design or operation of 
one or more of the internal control components does not reduce to a relatively low level the risk that 
m isstatements in amounts that would be m aterial in relation to the general purpose financial statements 
being audited may occur and not be detected within a timely period by employees in the normal course of 
perform ing their assigned functions. W e noted no matters involving the internal control over financial 
reporting and its operation that we consider to be material weaknesses. 
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This report is intended for the information of the Louisiana Legislative Auditor, m anagemem, othcrs 
w ithin thc organization, and gram or agencies and is not imended to be and should not be used by anyone 
other than these specified parties. 

Johnson, Thom as & Cunningham , CPA 's 

Decembcr 19, 1999 
Natchitoches, Louisiana 



Natchitoches Historic District Development Com m ission 
Smnm ary Schedule of Findings 

& Questioned Costs 
Year Ended June 30. 1999 

Summ ary of Audit Findings 

Tile follow ing sum marizes the audit results 
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An unqualified opinion was issued ou the general purpose financial statements of the 
Natchitochcs Itistoric District Developm ent Comm ission as of and for the year ended June 30, 
1999. 

2. ]'he audit did not disclose reportable conditions in internal contro 

3. The audit disclosed one instance of noncom pliance that is required to be reported under 
Government Auditing Standards. 

Findings in Accordance with Government Auditing Standards 

Compliance 

99-1 Cash Undersecured 

Condition- For tile year ended June 30 
iu excess of federal deposit 
Statutes. 

999, the Com m ission had an unsecured balance of cash 
insurance. This is a violation of l~ouisiana Reviscd 
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NATCHITOCHES HISTORICAL DISTRICT DEVELOPM ENT COM M ISSION 
P.O . BOX 37 

NATCHITOCHES, LOUISIANA 71457 

Decem ber 20, 1999 

M ANAGEM EN T'S RESPON SE 

Please be advised of the Natchitoches Historic District Development Comm ission's Response for 
FINDINGS IN ACCORDANCE W ITH GOVERNM ENT AUDITING STANDARDS as they relate to 
tne FY98-99 audit of the Natchitoehes Historic District Development Commission. 

99-1 Cash Undersecured 

Sincerely 

The Commission will take the appropriate steps to ensure that all funds are adequately secured 


