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INDEPENDENT AUDITO R S' REPO RT ON 
BA SIC FINANCIA L STATEM ENTS AND 

A CCO M PAN YIN G SCH EDU LE 

To the Board of I)irectors of 
N O/AID S Task Force 
N ew Orleans, Louisiana 

W e have audited the accompanying statements of financial position of NO/AIDS Task Force (the "Task 
Force") as of June 30, 1999 and 1998, and the related statements of activities, functional expenses and 
cash flows for the years then ended. These financial statem ents are the responsibility of the Task Force's 
m anagem ent. Our responsibility is to express an opinion on these financial statem ents based on our 
andits. 

W e conducted our audits in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in _Governm ent Auditin~ Standards, issued by the Com ptroller 
General of the United States. Those standards require that w e plan and perform the audit to obtain 
reasonable assurance about w hether the financial statem ents are free of m aterial m isstatem ent. An audit 
includes exam ining, on a test basis, evidence supporfing the am ounts and disclosures in the financial 
statem ents. An audit also includes assessing the accounting principles used and significant estim ates 
m ade by m an agem ent, as w ell as evaluating the overall financial statem ent presentation. W e believe that 
our audits provide a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, the 
financial position of the 3"ask Force as of June 30, 1999 and 1998, and the changes in its net assets and 
its cash flows for the years then ended, in conform ity w ith generally accepted accounting principles. 

In accordance w ith Governm ent Auditing Standards, we have also issued reports dated October 18, 
1999, on our consideration of the Task Force's internal control over financial reporting and our tests of 
its com pliance with certain provisions of laws, regulations, contracts and grants. 

The accom panying schedule of expenditures of federal awards for the year ended June 30, 1999, is 
presented for purposes of additional analysis as required by the U .S. Office of M anagem ent and Budget 
Circular A-133, Audits of States, Local Governm ents and N on-Profit Organizations, and is not a 

required part of the basic financial statements. Such information has been subjected to the auditing 
proccdures applied in the audit of the basic financial statem ents, an d, in our opinion, is fairly stated in all 
m aterial respects in relation to the basic financial statem ents taken as a whole. 

October 18, 1999 



 

N O /A ID S TA SK  FO R CE 

STATEM ENTS O F FINANC IAL PO SITIO N 

JUNE 30, 1999 AND 1998 

1999 1998 
ASSETS 

Cash 189,438 $ 109,030 
Reim bursem ents receivable 219,822 181,365 
Unconditional promises to give (net of allowances of 
$7,047 for 1999 and $3,500 for 1998) 3,673 4,911 

Prepaid expenses 9,260 10,576 
Certificate of deposil 30,000 
Investm ents in m arketable securities 24,360 16,694 
Deposits 23,840 8,240 
Equipm ent and leasehold im provem ents, less 

accum ulated depreciation and am ortization 145,979 115,652 

Total assets 616,372 $ 476,468 

I.IABIL1TIES AN D N ET A SSETS 
Liabilities: 
Accounts payable 73,770 $ 50,177 
Accrued expenses 88,930 83,956 

Other liabilities 6,652 
Capital lcasc obligation 46,714 
N ote payable 20,000 

Total liabilities 216,066 154,1~ 
Net A ssets: 

U nrestricted 366,111 286,902 

Tem porarily restricted 34,195 35,433 

Total net assets 400,306 322,335 

Total liabilities and net assets $ 616,372 $ 476,468 

7he accompanying notes are an integral part of these financial statements. 
2 



 

N O/A IDS TA SK FORCE 
STATEM ENT O F A CTIVITIES 

Y EA R EN DED JUN E 30, 1999 
! 

Tem porarily 
Unrestricted R eslricted Total 

REV EN UES AND 03 ~ SUPPORT: 

Grants m~d contracts $ 1,993,660 $ $ 1,993,660 
Fund raising 487,466 487,466 
Pledges 137,644 7,508 145,152 
Other support and revenue 47,567 47,567 

Net assets released frc estrictions: 

Satisfaction ofprogJ a restrictions 8,746 (8,746) 
To~al public supporl ~d revenue 2,675,083 (1,238) 2,673,845 

EXPENSES: 
Program services 1,981,940 1,981,940 
Support services 600,948 600,948 

Total Expenses 2,582,888 2,582,888 

ALLO CATIONS: 
Allocations to other AID S related agencies 12,986 12,986 

CIIANGE IN NETAS ETS 79,209 (1,238 77,971 

Net assets, beginning of year 286,902 35,433 322,335 

Net assets, end of year i$ 366,111 $ 34,195 $ 400,306 
I 

77w accompanying notes are an #ltegral part of these financial slatemetTts 



 

NO /A IDS TA SK FO RCE 
STATEM EN T O F A CTIV ITIES 

YEAR ENDED JUNE 30, 1998 

REVENUES AND O TH ER SUPPO RT 
Grants and contracts 
Fund raising , 
Pledges 
Other support d revenue 

N et assets released from restrictions: 
Satisfaclion of program restrictions 

Total public rapport and revenue 

EX PEN SES: 

Program services 
Support services 

Total Exl: znses 

~LLO CATIO NS: 

Allocations to other AIDS related agencies 

CIIAN GE IN /~ ET A SSETS 

et assets, beginnin . of year 

Net assets, end ofy ar 

Unrestricted 

Tem porarily 

Restricted Total 

2,013,295 
616,930 
I77,998 
20,294 

13.004 

4,911 

(13,00~ 

2,013,295 
616,930 
182,909 
20,294 

2,841,521 (8,093) 2,833,428 

2,170,191 
643,016 

2,813,207 

2,170,191 
643,016 

2,813,207 

18.000 18,000 

10,314 

276,588 

(8,093) 

43,526 

2,221 

320.114 

$ 286,902 $ 35,433 $ 322,335 

The accompanying notes are an integral part of these financial statements 
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N O /A ID S TASK  FO R CE 

STA TEM ENTS O F CA SI1 FLOW S 

Y EA RS END ED JUNE 30, 1999 A ND 1998 

1999 1998 

CASII FLOW S FROM  OPERATING ACTIVITIES: 
Change in net assets $ 77,971 $ 2,221 
Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 

D epreciation and am ortization 51,934 48,395 

Donated assets (5,422) (600) 
Donated investments (3,864) 
Loss on disposal & equipm ent and leasehold 2,881 

Non cash income (7,666) (1,854 
Changes in assets and liabilities: 

Reimbursements receivable (38,457) 26,640 
Unconditional prom ises to give 1,238 7,707 
Prepaid expenses 1,316 235 
Other current assets 18,400 

Deposits (15,600) 980 
Accounts payable 23,593 (48,969) 
A ccrued expenses 4,974 7 
Other liabilities 6,652 

N et cash provided by operating activities 103,414 49,298 

CASH FLOW S FRO M  INVESTING ACTIVITIES: 

M aturity of certificates of deposit 30,000 

Purchase of equipment and leasehold improvements (27,166) (14,913) 
Net cash provided by (used in) investing activities 2,834 (14,9133 

CASI1 FLOW S FROM FINANCING ACTIVITIES: 

Proceeds from note payable 20,000 

Payments on note payable (20,000) (15,025; 
Payments on capital lease obligation (5,840) 
Net cash provided by (used in) financing activities (25,840) 4,975 

Increase in cash 80,408 39,360 

Cash at beginning of year 109,030 69,670 

(;ash at end of year $ 189,438 $ 109,030 

Supplem ental l)isdosures: 
Interest paid $ 717 $ 1,069 

Non-cash Investing A ctivity: 

I)uring fiscal 1999, a capital lease w as entered into for the purchase of 

equipment in the amount of $52,554. 

During fiscal 1998, a certificate & deposit in the amount of $30,000 
m atured and w as renew ed for this sam e am ount. 

7he accompanying notes are an httegral part of these financial statements. 
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N O /A ID S TA SK FO R CE 
N O TES TO FINAN CIAL STATEM ENTS 

N O TE 1 - SUM M ARY O F SIGNIFICANT A CCO UNTING PO LICIES 

O rganization 

NO/AIDS Task Force (the "Task Force") is a nonprofit organization providing support and services to 
people affected by acquired immune deficiency syndrome ~(AIDS) and hmnan immunodefieiency virus 
(IllV) in the Greater New Orleans area. The Task Force also offers educational programs and 
inform ational m aterials to the general public, in order to prevent m ore people from beconfing infected 
and to build awareness of the serious m edical, legal, social and em otional problem s faced by those 
already infected. 

The Task Force's program s are as follows 

Education 

Education continues to be the best m ethod for slow ing the spread of HIV/A ID S. The program 's 
goal is m aking the colnm unity aware that prevention is vital to reducing the spread of HIV . 

Additionally the Task Force uses street outreach workers to talk to adolescents, injection drug 
users and others about their high-risk behavior in a non-threatening and non-judgmental lnanner. 

l'rim arv M edical Care 

The Task Force offers viral-load testing, T-cell m onitoring and counseling in diet, exercise and 
stress m anagem ent. The Task Force helps m ore than 125 H1V-infected clients ensure that their 
health mad lives are as strong as they can be. 

Case M anagem ent 

The Task Force provides Case M anagers who serve as liaisons between the clients and the 
network of com m unity resources needed to live com fortably and w ith dignity. Case M anagers 
work w ith those living w ith HIV and AID S to develop a plan of care that addresses their m edical, 
financial, em otional and social needs. 

M ental I Iealth 

The Task Force offers short-term individual counseling to help HlV-infected and affected 
individuals cope with the complex em otional, physical and practical problem s they face. 

V olunteer 

The Task Force operates a statewide hotline. The counselors who answer the phone are 
volunteers. The hotliners answer caller's questions and provide inform ation on I IIV transm ission 
and prevention. They provide referrals to other agencies and set up appointm ents for H 1V testing 
and Prim ary Care Services. Also volunteers counselors staff an ttlV antibody counseling and 
testing program  where nearly 2000 individuals are tested yearly. 



 

N O/AIDS TA SK FO R CE 
N O TES TO FINANCIAL STA TEM EN TS 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd) 

Foods for Friends 

The Task Force delivers tw o w ell-balanced m eals to IIIV infected individual's who arc unable to 
provide m eals for them selves. Additionally, a food pantry supplem ents the client's needs w ith 
nonperishable food item s and personal care item s. M ore than 150 volunteers are responsible for 
the snccess of this program . 

Benefits Assistance ttousin~ 

The Task Force provides assistance to HIV infected individuals to obtain acceptable and 
affordable housing. 

Basis of Presentation 

The accom panying financial statem ents are presented using the accrual m ethod of accounting. Under 
this m ethod, revenues are recognized in the period earned and expenses are recognized in the period 
incurred. Grants are recognized as revenues w hen the conditions of the grant are considered to have been 
m et. Contributions are recorded as unrestricted, temporarily restricted, or permanently restricted 
support, depending on the existence and/or nature of any donor restrictions. All contributions arc 
considered to be available for unrestricted use unless specifically restricted by the donor. 

The Task Force reports inform ation regarding its financial position and activities according to three 
classes of net assets, as applicable: unrestricted net assets, tem porarily restricted net assets, and 
perm anently reslricted ne~ assets. W hen a restriction is satisfied or expires, temporarily restricted nel 
assets are reclassified to unrestricted net assets. 

D onated Services 

Donated services are reflected as contributions in the accom panying statem ents at their estim ated values 
at the date of receipt. D uring fiscal years 1999 and 1998, several new s publications and a printing 
company donated advertising space and services, primarily for fund raising activities. The estimatcd 
value of these donated services and the corresponding expenses for the years ended 1une 30, 1999 and 
1998, were $45,000 and $20,440, respectively, and are reflected in thesc financial statements as other 
support and revenuc and support service expenses. 

D onated Provertv and E~uipm ent 

I)ouatious of proper~y and equipm ent are recorded as support at their estim ated fair value at the date of 
donation. Such donations are reported as unrestricted support, unless the donor has restricted the 
donated asset to a specific purpose or for use for a specified period of tim e. Assets donated w ith explicit 
restrictions regarding their use and contributions of cash that m ust be used to acquire proper~y and 
equipm ent are reported as restricted support. 



 

N O /AID S TASK FO RCE 
N O TES TO FINAN CIAL STA TEM EN TS 

NOTE I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd) 

Absent donor stipulations regarding how long those donated assets m ust be m aintaincd
, tile Task Force 

reports expirations of donor restrictions when the donated or acquired assets are placed in service as 
instructed by the donor. The Task Force reclassifies temporarily restricted net assets to unrestricted net 
assets at that tim e, Ifa tim e restriction has been stipulated by the donor

, the expiration of this restriction 
is reported as the related asset is depreciated. 

Functional A llocation of Exnenses 

The costs of providing the various progra m s and other activities of the Task Force /lave been 
sum m arized on a functional basis in the accom panying statem ents of functional expenses. In preparing 
these statements, certain costs such as rent, utilities and supplies have been allocated among the various 
program s and supporting services on the basis of the num ber of personnel involved in each activity. 

hlvestm ents in m arketable securities 

Investm em s consist prim arily of comm on stocks that were donated to the Task Force in the past several 
years. These investm ents are stated at fair m arket value. Investm ent incom e consist prim arily of 
unrealized gains on these com m on stocks and is included in other support and revenue. 

Eouir)m cnt and Leasehold lm t~rovem ents 

Equipm ent and leasehold im provem ents are recorded at cost. The Task Force capitalizes al 
expenditures for equipment in excess of $500; the fair value of donated assets is similarly capitalized. 
Depreciation is provided over the estim ated usefid lives of the respective assets on a straight-line basis 
Leasehold im provem ents are am ortized over the life of the related lease. 

Unconditional Prom ises to G ive 

Substantially all of the balance of unconditional prom ises to give are expected to be collected within the 
next year. 

Advcrtisine and Prom otio 

Advertising costs are expensed as incurred. The prim ary purpose of these appeals arc to promote the 
Task Force's fund-raising events. However, a portion of these expenses are allocated to the program s 
that are benefited. 

A llocations to AID S Related A ecncies 

A pc,'centagc of proceeds from certain fund raising activities are earm arked for donation to other 
conmm nity AIDS related agencies by m anagem ent of the Task Force. 



 

N O /AIDS TASK FO RCE 
N O TES TO FINA N CIAL STA TEM E N TS 

NOTE I - SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd) 

The Task Force is exempt fi'om federal income taxes under Section 501(c)(3) of tim Internal Revenue 
Code and it is not a private foundation. 

U se of Estim ates 

N O TE 2 - RESTRICTIO N S O N NET A SSETS 

Tem porarily restricted net assets are available for the following purposes or periods at June 30 

Comm unity medication funds 

Periods after June 30, 1999 

1999 
$30,522 
36=23_73 

$34~ 5 

NOTE 3 - EQUIPM ENT AND LEASEHOLD IM PROVEM ENTS 

Equipm ent and leasehold im provem ents are sum m arized as follows at June 30 

Com puter equipm ent and software 
Office furniture, fixtures and equipment 
Leasehold improvem ents 

Less - Accmnulated depreciation and 
am ortization 

N O TE 4 - N O TES PAYA BLE 

1999 
$161,665 
108,646 
9~3 7.Z~26 
364,037 

2!8 0~0~55 
~ hZ9 

1998 
$30,522 

_ 4j911 

$35,433 

1998 
$202,088 
70,694 

402,701 

~ Q49 
$ 1125~~ ? 

A s of June 30, 1998, the ]'ask Force had a note payable to a financial institution. The note required 
m onthly interest paym ents charged at an annual rate of 8.5%  in 1998, and was collateralized by a 
certificate of deposit in ,,he mnount of $30,000. Both the note and the certificate of deposit were 
extinguished when they m alured in July 1998. 

A s of June 30, 1999 and 1998, the Task Force had an unsecured line of credit with the sam e financial 
institution for $100,000. Interest is to be charged at the'financial institution's prime plus 0.5%  and 



 

N O /AIDS TA SK FOR CE 
N OTES TO FINAN CIAL STA TEM ENTS 

NOTE 4 -NOTES PAYABLE (cont'd) 

m atures in M arch 2000. At June 30, 1999 and 1998, there were no outstanding borrowings under this 
line. 

N O TE 5 - CO M M ITM ENTS AND CO NTIN G EN CIES 

O Operating Le_ase_~ 

3"he ]'ask Force leases its adm inistrative and operational facility under a noncancelable operating lease 
that provides for m onthly rentals of $6,517. The lease expires in Decem ber 2001 and contains two 
three-year renewal options with rents escalating from $6,900 to $7,858 during the two option periods, In 
addition, the Task Force leases a facility on a month to m onth basis for program activities for $400 per 
m onth. 

Future m inimum paym ents under noncancelable operating leases with initial or remaining term s in 
excess of one year as of June 30, 1999 are as follow s: 

2000 
2001 
2002 

$78,204 
78,204 
39,102 

Rental expense relating to these leases was $79,500 and $67,200 for the years ended June 30, 1999 and 
1998, respectively. 

Canital Lease Obliaation 

During fiscal 1999, the Task Force purchased a telephone operating system under a capital lcase for 
$52,554. 3"his equipment is included in equipm ent and leasehold improvements in the accompanying 
statement of financial position, and the related am ortization is included in accunm lated depreciation and 
am ortization, and depreciation and am ortization expense. The net book value at June 30, 1999 was 
$47,299. Future m inilnum lease paym ents under the capital lease for the five years succeeding June 30, 
1999, are as follows: 

2000 
2001 
2002 
2003 
2004 
Total m inim um lease paym ents 
l,css am ounts representing interest 
Present value of m inim um capital lease paym ents 

12 

$14,004 
14,004 
14,004 
14,004 
7,002 
63,018 
16,304 



Concentrations 

N O/AIDS TA SK FO R CE 
N O TES 3['0 FINAN CIAL STATEM ENTS 

The Task Force's financial instrum ents that are exposcd to concentrations of credit risk consist prim arily 
of cash o11 dcposit and a certificate of deposit at a financial institution. The Task Force places its 
financial instrum ents with a high credit quality, regional bank located in the Greater N ew Orleans area. 

Accounts at the financial institution are insured by the Federal Deposit Insurance Corporation up to 
$100,000. Ammmts on deposit in excess of insured limits were approximately $160,000 and $85,000 at 
June 30, 1999 and 1998, respectively. 

Grants received require the fulfillm ent of certain conditions as set forth in the grant instrum ents. The 
Task Force intends to fulfill the condition of all grants, recognizing that failure to fulfill the conditions 
could result in the return of the funds to donors. The Task Force, by accepting the grants and their 
term s, has agreed to the conditions of the donors. For fiscal 1999 and 1998, govern m ent grants represent 
approxim ately 75%  and 71% , respectively, of the Task Force's total support and revenue. In addition

, 

tbc balance of reim bursem ents receivable is com prised prim arily of governm em  grants. 

N O TE 6 - PENSIO N PLAN 

The Task Force provides a sim plified em ployee plan to its em ployces. The plan provides, to all 
employees who have been w ith the Task Force for a m inim um of two years, an annual contribution to an 
Individual Retirement Account (IRA) equal to three percent of an employee's current gross eligible 
compensation. Contributions to the plan totaled $18,761 and $23,034 for the years ended June 30, 1999 
and 1998, respectively. 

N O TE 7 - ALLO CA TIO N O F JO INT CO STS 

During fiscal 1999 and 1998, the Task Force incurred costs related to the publication and m ailing of its 
periodic newsletter; this newsletter includes requests for contributions, as well as program and 
m anagclnent and general com ponents. These costs are not specifically attributable to particular 

components & the activities (joint costs). These joint costs were allocated as follows for the years ended 
June 30: 

.~ tzen se Category 
Fund Raising 
Program services: 
Education 
Prim ary M edical Care 
Case M anagem ent 
M ental Health 
Volunteer 
Food for Friends 
Benefits A ssistance Itousing 

M anagem ent and General 

Tola 

3 

1999 

$ 3,324 

2,720 
1,813 
6,648 
2,115 
2,417 
6,950 
604 

3.626 

1998 
$ 5,100 

6,100 
3,600 
12,000 
6,200 
5,600 
6,800 
2,800 
6,000 

$30.217 $~ OQ 



 

NO /A IDS TA SK FO RCE 
SCIIEDULE O F EXPENDITUR ES O F FEDERA L AW A RDS 

Y EA R EN D ED JU NE 30, 1999 

CFD A Disbursements/ 
Grantor/Pass Through Grantor/P rogram Title Number Expenditures 

UN ITED STA TES DEPA RTM ENT O F 
ltEALTH AN D IIUM AN SERVICES 

Pass through: 

M ayor's Office of Health Policv 

Ryan W hite CA .R .E. Act Title I Funds 
HIV Emergency Relief Formula Grants 93.915 $ 1,257,203 

Louisiana Department of Health and HosNtals 

Offi ce of Public H ealth - H IV/AID S Services 

Acquired lmmunodeficiency Syndrome (AIDS) Activity 93.118 224,993 

UNITED STA TES D EPA RTM ENT O F 

tlO USING A ND UR BA N DEV ELO PM ENT 
Pass through: 

City of N ew Orleans D ivision of H ousin~ and N eiahborhood Develonm ent 

and Unity ~ r tim Homeless 
H ousing Oppm~unities for Persons w ith AID S 14.241 286,544 

TO TA L FED ERA l, AW A RD S 1,768,740 

NO TES TO SCItEDULE 

Basis of Presentation 

The Schedule of Expenditures of Federal Aw ards includes the federal grant activity of NO/AIDS Task Force and 

is presented on the accrual basis of accounting. The inform ation in this schedule is presented in accordance with 
the recmirem ents of OM B Circular A-133 Audits of States Local Governm ents. and N on-Profit Organizations. 

The Task Force's federal aw ards are operated on a cost reimbursem ent basis whereby the Task Force applies for 

reimbursement of costs incurred in conjunction with program activities. Accordingly, this schedule presents the 
revenues earned through the expenditure of funds in conjunction with these awards. 

M~or Programs 

Major programs are identified in the Summary of Auditors' Results section of the Schedule of Findings and 
Questioned Costs. 
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INDEPENDENT AUDITORS' REPORT O N COM PLIANCE AND 
ON INTERNAL CONTRO L OVER FINANCIAL REPORTING BASED ON AN 
AUDIT O F FINANCIAL STATEM ENTS PERFO RM ED IN ACCORDANCE 

W ITH G O VERNM ENT AUDITING STANDARDS 

To the Board of Directors of 
the N O/AIDS Task Force 
N ew O rleans, Louisiana 

W e have audited the financial statem ents of the N O/AIDS Task Force as of and for the year ended June 30, 1999 
and have issued our report thereon dated October 18, 1999. W e-conducted our audit in accordance w ith generally 
accepted auditing standards and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Com ptroller General of the United States. 

CpmAc~liance 
As part of obtaining reasonable assurance about whether the N O/A1DS Task Force's financial statements are free of 
m aterial m isstatem ent, we perform ed tests of its com pliance w ith certain provisions of law s, regulations, contracts 
and grants, noncom pliance w ith w hich could have a direct and m aterial effect on the determ ination of financial 

statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our 
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncom pliance that are required to be reported under Governm ent Auditing Standards. However, we noted certain 
irum aterial instances of noncom pliance, w hich w e have reported to m anagem ent of the N O/AID S Task Force in a 
separate letter dated October 18, 1999. 

nternal Control Over Financial Reoortin~ 
In planning and perform ing our audit, we considered the N O/AIDS Task Force's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the financial 
statem ents and not to provide assurance on the internal control over financial reporting. Our consideration of the 
internal control over financial reporting would not necessarily disclose all m atters in the internal control over 
financial reporting that m ight be m aterial weaknesses. A m aterial weakness is a condition in which the design or 
operation of one or m ore of the internal control components does not reduce to a relatively low level the risk that 
m isstatements in amounts that would be m aterial in relation to the financial statem ents being audited m ay occur and 
not be detected within a tim ely period by employees in the norm al course of perform ing their assigned functions. 
W e noted no m atters involving the internal control over financial reporting and its operation that we consider to be 
m aterial weaknesses. However, we noted other m atters involving the internal control over financial reporting, which 
we have reported to m anagem ent of the N O/AIDS Task Force in a separate letter dated October 18, 1999. 

This report is intended solely for the inform ation and use of the finance comm ittee, managem ent, others within the 
organization and fcdcral awarding agencies and pass-through entities and is not intended to be and should not be 
used by anyone other than these specified parties. 

Octobcr 18, 1999 
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INDEPENDENT AUDITORS' REPORT ON COM PLIANCE W ITH 
REQUIREM ENTS APPLICABLE TO EACH M AJOR PROGRAM AND 
INTERNAL CO NTRO L OVER COM PLIANCE IN ACCO RDANCE W ITtI 

OM B CIR CULAR A-133 

To the Board of Directors of 
the NO/AIDS Task Force 
New Orleans, Louisiana 

C.9n~ li ance 
W e have audited tile compliance of the N O/AIDS Task Force w ith the types of com pliance requirements described 

in the U.S. Office of M anagement and Budget (OM B) Circular A-133 Compliance_Supplemen_t that arc applicable to 
each of its major federal programs for the year ended June 30, 1999. The NO/A1DS Task Force's major federal 
program s are identified in the sum m ary of auditor's results section of the accompanying schedule of findings mad 
questioned costs. Compliance w ith the requirements of laws, regulations, contracts and grants applicable to each of 

its major federal programs is the responsibility of the NO/AIDS Task Force's management. Our responsibility is to 
express an opinion on the N O/AID S Task Force's courpliance based on our audit. 

W e conducted our audit of compliance in accordance with generally accepted auditing standards; the standards 
applicable to financial audits contained in the Governm ent Audi_ting~ _Standard_s, issued by the Comptroller General of 
the United States; and OM B Circular A-133. Audits of States Local Governm ents and N on-Profit Oraanizations 
Those standards and DM B Circular A-133 require that we plan and perform the audit to obtain reasonable assurance 
about whether noncompliance w ith the types of com pliance requirements referred to above that could have a direct 

and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence 
about the NO/AIDS Task Force's compliance with those requirements and performing such other procedures as we 
considered necessary in the circum stances. W e believe that our audit provides a reasonable basis for our opinion. 
Our audit does not provide a legal determ ination on the N O/A IDS Task Force's com pliance w ith those 
requirem ents. 

In our opinion, the N O/AIDS Task Force com plied, in all m aterial respects, w ith the requirements referred to above 

that arc applicable to each of its major federal programs for the year ended June 30, 1999. 

Internal Control Over Com pliance 
The m anagem ent of the NO/AIDS Task Force is responsible for establishing and m aintaining effective intern al 
control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. 
In planning and perform ing our audit, we considered the NO/AIDS Task Force's internal control over com pliance 

with requirements that could have a direct and material effect on a major federal program in order to determine our 
auditing procedures for the purpose of expressing our opinion on com pliance and to test and report on internal 
control over com pliance in accordance w ith OM B Circular A-133. 
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This report is intended solely for the inform ation and use of the finance com m ittee, m anagem ent, others within the 
organization and federal awarding agencies and pass-through entities and is not intended to be and should not be 

used by anyone other than these specified parties. 

October t8, 1999 



 

NO/AIDS TA SK FO RCE 
SCtlEDULE OF FINDINGS AND QUESTIONED COSTS 

Y EAR ENDED JUNE 30, 1999 

Financial Statements 

Section I - Sum m aly of A uditors' R esults 

Type of auditors' report issued: Unqualified 
lnlernaJ control over financial reporting: 

~ M aterial weakness(es) identified? 
~ Reportable condition(s) identified 

that are not considered to be m aterial 
weaknesses? 

N oncom pliance m aterial to financial 
statem ents noted? 

Federal Awards 

_ _ _ yes x no 

yes x _none reported 

_ _ _ yes x _no 

Internal control over major programs: 
~ M aterial weakness(es) identified? __ l _ yes x no 

~ Reportable condition(s) identified 
that arc not considered to be m aterial 
weakness(es)? yes x none reported 

Type of auditors' report issued on compliance for major progralns: Unqualified 
Any audit findings disclosed that are 
required to be reported in accordance 
with section 510(a) of Circular A-133? __ __ _ yes x no 

Identification of major programs: 
CFDA Number(s) 

93.915 
N am e of Federal Program or Cluster 
HIV Em ergency Relief Form ula Grants 

Dollar threshold used to distinguish 
Between type A and type B program s: 
Auditee qualified as low-risk auditee? 

$300,000 
x 

_~res __ .no 



 

N O /AID S TASK  FO RCE 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEA R ENDED JUNE 30, 1999 

Section 1I - Financial Statem ent Findings 

N o m atters were reported 

Section III - Federal Award Findings and Questioned Costs 

N o m atters w ere reported 



October 18, 1999 

To the Board of D irect ors of 
N O/AIDS Task Force 
N ew Orleans, Louisiana 

RECEIVED 
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In planning and performing our audit of the financial statements of NO/AIDS Task Force C'the 
Task Force") for the year ended June 30, 1999, we considered the Task Force's internal control 
to determine our auditing procedures for the purpose of expressing an opinion on the financial 
statem ents and not to provide assurance on intern al control. 

As a result of this consideration, we developed the following observations and recomm endations 
concerning certain internal control and other operational m atters that are designed to help the 
Task Force m ake improvements and achieve operational efficieneies. Our comments reflect our 
desire to be of continuing assistance to the Task Force. The attached Exhibit represents a 
schedule of prior year findings and their current status. Our current year comm ents are 
summ arized as follows: 

G ENERA L IN TERNAL CO NTR O L PRA CTICES/C O NTRA CT CO M PLIA N CE 

Observation 99-1 

During our compliance testing of the Task Force's federal expenditures, we noted that the grantee 
overspent and subsequently overcharged budgeted line items on the m onthly cost control 
statement without prior approval. The total budget w as not exceeded, however, the contract 
requires that changes to any budgeted line item s be preapproved. 

_
Recom m endation 

Requests for reimbursem ent on the m onthly cost control statem ents should not exceed the am ount 
allowed per the originally agreed-upon budget without prior approval. 

M anaaem ent's R esponse 

W ith respect to the period of the contract being audited, the M ayor's Office of Health Policy had 
verbally informed the Task Force that overcharging specific line items was acceptable as long as 
the category subtotal was not overspent. This had been done repeatedly in the past and payment 
w as received in all cases. Effective M arch 1, 1999, the M ayor's Offi ce of H ealth Policy changed 



the policy to agree w ith the written contract, and as such no line item s have been overspent in the 
current contract period. 

Observation 99-2 

During our compliance testing of the Task Force's federal expenditures, we discovered a payment 
to a vendor which was m ade pursuant to a lease agreement. Upon further investigation of the 
lease arrangement, we discovered this payment represented a payment on a capital lease, whereby 
the transaction would be treated as a purchase and not a rental. 

Recommendation 

Transactions made pursuant to capital leases should be capitalized and reflected in the balance 
sheet w ith corresponding paym ents recorded as principal and interest portions 

M anaeem ent's Resnonse 

D ue to an internal oversight the Task Force did not properly record a capital lease. In the future 
this lease will be reflected in the balance sheet wi th corresponding paym ents recorded as principal 
and interest. 

Observ ation 99-3 

The Task Force m aintains a cash balance in excess of FDIC limits 

Recom m endation 

Funds should be managed in a way, perhaps by dividing funds into more bank accounts, to ensure 
monies are not susceptible to loss caused by exceeding FDIC limi ts. 

M anaffem ent's Resnonse 

The Task Force is aware that on occasion cash on deposit is in excess of FDIC limits. The Task 

Force will review the situation and see if adjustments can be made to ensure that monies are not 
susceptible to loss caused by exceeding FDIC limi ts. 

It should be understood that our comm ents deal exclusively with operational matters, and should 
not be regarded as reflecting on the integrity or the capabilities of anyone in your organization. It 
should be further recognized that our comm ents have been restricted to suggested improvem ents, 
and are not intended as a commentary on the various favorable aspects of the Task Force's 
procedures and controls. 



W e appreciate the cooperation we have received from the Task Force personnel and the 
opportunity to have been of service to you and the Task Force. This report is intended solely for 
the inform ation and use of the Board of D irectors, m anagement, and others within the Task 
Force. In the event you have any questions or require additional information with respect to 
matters discussed in the accompanying report, please do not hesitate to contact us. 

Very truly yours, 



Observation 98-1 

NO/AIDS Task Force 
Sum m ary Schedule of Prior Year Findings 

June 30, 1999 

Purchase orders and/or receiving reports are not regularly prepared for purchases for the Food for 
Friends' food bank. 

Corrective_  Action 

Corrective action w as taken 

Observ ation 98-2 

During our compliance testing of the Task Force's federal expenditures, w e noted one instance in 
which the grantor was overcharged for salaries due to one two-w eek payroll period being used 

(multiplied by two) to derive the amount requested for reimbursement on the monthly cost control 
statem ent, w hen in fact the tw o payroll period am ounts paid during the m onth 

Corrective Action 

Corrective action w as taken 


