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AUDITED FINANCIAL STATEM ENTS 
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Board of Dileclors 
Shreveport Regional Sports Authority 
Shreveport, Louisiana 
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June 2, 2000 

I JXi I~ Nil i ~] N ~ t'\, ~l't 

W e have audited the accompanying general purpose financial statements of Shreveport Regional Sports 
Authority, a co mponeut unit of the City of Shreveport, as of and for the years ended December 31, 1999 
and 1998, as listed in the table of contents. These general purpose financial statemeuls arc the 
responsibilily of the Aulhority's management. Our responsibility is to express an opinion on these 
general purpose financial stateluents based on our audits. 

W e conducted  our audits in accordance with generally acce pted auditing standards and Government 
Audithtg Standards" issued by the Comptroller General of the United Slates. Those slandards require that 
we plan and perform tile audits to obtain reasonable assurance about whether the general purp ose financial 
statements are free of m aterial m isstatement. An audit includes exam ining, on a test basis, evidence 
supporting the amounts and disclosures in the general purpose financial statements. An audit also 
includes assessi~g the accounting principles used and significant estim ates m ade by m anagem ent, as well 
as evaluating tile overall general purp ose financial statem ent presentation. W e believe that our audits 
provide a reasonable basis for our opinion. 

In our opinion, tile general purpose financial statem ents referred to above present fifirly, in all m aterial 
respects, the financial position of Shreveport Regional Sports Authority as of Decx'.m ber 31, 1999 and 
1998, and the results of its operations and cash flows of its proprietary fund type for the years ended, 
in conformity wilh generally accepted accounting principles. 

In acco rda~ce wifll Governnzent Auditing Standards, we have also issued a report dated June 2, 2000 on 
our consideration of the Authority's internal control slructure and on its c~mpliance  with laws and 
regulations. 

Our audit was conducted  for the purp ose of form ing an opinion on the general purpose financial 
statelnents taken as a whole. The acco mpanying sched ules on Pages 11 and 12 a~e presented for purposes 
of additional analysis and are not a required part of the general purpose financial statenleuts. Such 

information has been subjected to the auditing procedures applied in the audits of the gcoeral purpose 
financial statetnenls and, in our opinion, is fairly stated in all material respects in relation to the general 
purpose financial statements taken as a whole. 

t /X~lM  



SItI{EVEPO RT REGIONAL SPORTS A UTHORITY 

ALL FUND TYPES AND ACCOUNT GROUPS 

BAI.ANCE SH EETS AT DECEM BER 31. 1999 A N D 1998 

ASSETS AND OTttER DEBITS 

Cash-Note 2 
Certificates of deposit-Note 2 
Accoum s receivable 
Travel advances 
t~,mployee advances 
Prepaid expenses 
Due from other fund 
Other debits: 
Equipm ent-Note ,1 

Total assets and other debits 

IAI~II~ITIES ANI) FUNI) EQUITY 

Liabilities: 
Accounts payable 
Payroll liabilities 
Due to other fund 

Fund equity: 
Fund balance-unreserved 

and undesignated 

P, etained earnings (deficit) 
lnvestmeuI in general fixed assets 

Total fund equity 

Total liabilities and fund equity 

999 
Governnlental 

Funds 
General 
Fund 

140,789 
103,733 

2,500 
4,650 

51,956 

5,054 
3.894 

8.948 

294,680 

_29_4,680 

Enterprise 
Fund 

4,183 

10.741 

Account Grouj! 
General Total 

Fixed (Memorandum 
Assets Only) 

16.139 

14,924 _ _ ~ 1_39 

93,713 

51,956 
145.669 

(130,745) 

(130,745) 

See accompanying notes and accountants' report 

_ _  16fi&3_9  
_ _ ~ 39 

= =  
1

_ 
6~1_ 39 

140,789 
103,733 
4,183 
2,500 
4,650 
10,741 
51,956 

16,139 

334,691 

98,767 
3,894 
51,956 
154.617 

294,680 

(130,745) 
16,139 
180.074 



Governm ental 
Funds 

General Enterprise 

._ __l?uj d Fun d 

216,618 
168,867 

12,000 
2,500 

52,722 

~4. o3_0_2, 12~O_OQ 

7,500 
3,209 

10,709 

429,998 

_ _429~ 998 

=4jo~7_0_7 

2,000 

52.722 
54.722 

(42,722) 

(42,722) 

_
12,o0o  

Account Group 
General 
Fixed 
Assets 

8.185 

Total 

(Memorandum 
On(y_).__  

216,618 
168,867 
12,000 
2,500 

52,722 

8.185 

8,185 A 6_9 8=9~92 

8,185 
8.185 

9,500 
3,209 

65,431 

429,998 

(42,722) 
__ _8J!~85 
39_5 4~61 

8,18~  46 0 8~92 



SIIREVEPORT REGIONAL SPORTS AUTtIORITY 

G OVERN M ENTAL FU ND 

STATEM I';NTS OF 1),EVENUES, EXI)ENI)ITURES AND CHANGES 1N FUND BALANCE 

OR THE YEARS ENDED DECEM BER 31 1999 AND 1998 

Revenues: 
Grants-City of Shreveport 
Grants-USAW  
Interest 
M iscellaneous revenues 

Total revenues 

Expenditures: 
Prom otion of sports events 

Dues 
Insurance 
Rent and t~tilities 
Offi ce, supplies and postage 
Capital outlay-Note 4 
Telephone 

Salaries and wages 
Payroll taxes 
Printing 
Secretarial service 
Travel and prom otion 
M iscellaneous 
M arketing 
Professional services 
Conference s 

Total e.xpenditures 

Excess (defici~im'Z) of revenues over expenditures 

Fund balance a t. _bcgjnnin~g_of_period 

Fund balance at end of pffzi_oLl._  

See accompanying notes and accountants' report 

General Fund 
:1999 1998 

85,000 
15,000 
15,798 

_ ~  1J~_30 
117,928 

3,522 
14,634 
1,057 
6,781 
7,954 
3,794 

153,883 
12,143 
4,229 
410 

17,897 
3,467 
3,086 
19,529 

860 

12533~246 

(135,318) 

.
429~9_ 98 

294~680 

270,000 
25,000 
17,207 

312.207 

1,179 
6,072 

9,728 
2,658 
4,715 

121,632 
9,088 
3,830 
2,767 
9,052 
3,898 
1,579 
11,327 

521 
188,046 

124,161 

305,837 

429,998 



Revenues 

SHREVEPORT REGIONAL SPORTS AUTHORITY 

GOVERNM ENTAL FUND 

STATEM I~.NTS OF REVENUES AND EXPENDITURES-BUDGET AND ACTUAl. 

FOR THE YEARS ENDED DECEM BER 31 1999 AND 1998 

Grants-City of Shreveport 
Grants-USAW  
Interest 
M iscellaneous r~venues 

Total revellues 

Expenditures: 
Prom otion of sports events: 

Dues 
Insurance 
Rent and utilities 
Office supplies and postage 
Capital oullay 
Telephone 
Salaries and wages 
Payroll taxes 
Printing 
Secretarial service 
Travel and pzom otion 
Underwriting funds 
M iscellaneous 
M arketing 
Professional services 
Conference s 

Total cxpendi|ures 

Excess of ex ~ .!!!~.!_q_r~ over__r_evenues 

1999 
General Fund 

85,000 
15,000 

100,000 

20,000 
12,000 
6,000 
9,000 
2,000 

158,500 
14,472 

26,000 

1.500 

249.472 

85,000 
15,000 
15,798 

_ _ ~ 30 
117,928 

3,522 
14,634 
1,057 
6,781 
7,954 
3,794 

153,883 
12,143 
4,229 
410 

17,897 

3,467 
3,086 
19,529 

860 

_ ~=5t ~46 

See accompanying notes and accountants' report 

Variance 
Favorable 

(Unfavorable) 

15,798 
2.130 
17,928 

(3,522) 
5,366 
10,943 

(781) 
1,046 

(1,794) 
4,617 
2,329 

(4,229) 
(410) 
8,103 

(1,967) 
(3,086) 
(19,529) 
(860) 

(3,774) 

. 
14,154 



1998 
General Fund 

_Budget 

270,000 
25,000 

295.000 

22,000 
12,000 
6,000 

113,636 
11.364 

21,610 
lO0,000 
2,255 
2,390 
3,745 

295.000 

Actual 

270,000 
25,000 
17,207 

312,207 

1,179 
6,072 

9,728 
2,658 
4,715 

121,632 
9,088 
3,830 
2,767 
9,052 

3,898 
1,579 
11,327 

521 
188,046 

J 24,161 

Variance 
Favorable 

LU n_favor~d~le_) 

17,207 

17,207 

(1,179) 
15,928 
12,000 

(3,728) 
(2,658) 
(4,715) 
(7,996) 
2,276 

(3,830) 
(2,767) 
12,558 
100,000 

(1,643) 
811 

(7,582) 
_ _ ~ 5_~  
106.954 

J 24~ )_61 



SHREVEPORT REGIONAL SPORTS AUTItORITY 

PROPRIETA RY FUND 

STATEM I~.NTS O F REVEN UES EXt)ENSES, A N D CHANG ES IN RETA1NEI) EARN INGS 

FOR TIlE YEARS END EI) DECI.~M BER 31 1999 A N D 1998 

Reveuues: 
Sponsorships 
Ticket sales 
N ovelty sales 
Entry fees 
Program advcrlising and sales 
Concession sales 
Rents and signage 
Service fees and other 
Donations 

Total zevenues 

Expenses: 
Bid fees 
Com nfissions and managenlent fees 
Event services and supplies 
G am e officials 
Guarantee fees 
HosI and sanction fees 
]nstlrauce 
M arketing and prom otional 
Postage and printing 
Rent 
Security 
Telephone 
M eals and catering 
Travel and other 
Concessions 

Total expenses 

Net (loss) 

Retained earnin~ . _(d_gficit)_atbeginning of peri_o.d_ 

Retained earuim_,s (deficit) at end of period 

See accom panying notes and accountants' report 

69,619 
152,644 

390 
5,002 
240 

5,877 
3,992 
8,646 
1 ~000 

247,410 

1,500 
600 

33,583 
2,151 

180,751 

741 
41,752 
7,104 
20,525 
15,445 
2,385 
15,169 
10,849 
2~878 

335 ~433 

(88,023) 

_  4~ a722) 

278,649 
146,157 
24,028 
26,124 
10,919 

16,100 
6,905 

508,882 

23,900 
2,500 

141,194 
9,540 

218,415 
6,046 

35,022 
15,208 
4,295 
28,002 
2,502 
15,534 
10,831 

512,989 

(4,107) 

(38,615) 



SItREV EPO RT REG IO N A L SPO RTS A UTH O RITY 

PROPRIETARY FUND 

STATEM ENTS O F CASH FLO W S 

OR TIlE YEARS ENDED DECEM BER 31 1999 AND 1998 

Cash flows fro m ooeratina activities 

Operating (loss) 
Adjustments Io reconcile operating (loss) to he! 
cash (used) tly operating activities: 

Decrease in accounts receivable 

(Increase) in prepaid expenses 
Decrease in due from other fund 

Increase (decrease) in accounts payable 
(Decrease) increase ill due to other fund 
Net cash (used) by operating activities 

Cash at begijmm i!~,_gfyear 

Cash at end of yes, r_ 

See acc ompanying notes and acc ountants' report 

1998 

(88,023) (4,107) 

7,817 105,777 

(10,741) 

91,713 

.__ f7666~  

73,057 

(228,149) 
52.722 

(700) 

700 



INTRO DUCTION 

SttREVEI'ORT REGIONAl, SPORTS AUTHORITY 

NOTES TO TIlE FINANCIAL STATEM ENTS 

FOR '/'HE YEARS ENDED DECEM BER 31 1999 AND 1998 

The Shreveport RegioJlal Sports Authority was incorporated ou June 17, 1996 as a nonprofit econom ic 
development corporation under La. R.S. 33:9020 to promote the City of Shrevepolt and Northwest Louisiana as 
a tourist destination by attracling and underwriting professional and amateur sporting events. Operations began 
in October 1996. The Authority is governed by a board of directors consisting of 9 m embers, all of whom are 

appointed by the Mayor of Shreveport and confirmed by a majority of tile Shreveport City Council. Members 
serve six-year term s and receive no compensation for their services. 

1. SUM M ARY OF SIGNIFICANT ACCOUN TING POLICIES 

A . BASIS OF I'RESENTATION 

The accompanying financial statements of the Shreveport Regional Sports Authority have been prepared in 

conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The 
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
govermneutal accounting and financial reporting principles. 

IL REPO RTING ENTITY 

GASB Stat,~m ent N o. 14 establishes criteria fro" determ ining which com ponent units should be considered 
part of the City of Shreveport for financial reporting puq)oses. The basic criteria for including a potential 
component unit within the reporting entity is fnancial accountability. The GASB has set forth criteria to 
be considered in determining financial accountability. This criteria includes: 

1. Appointing a voting majority of an organization's governing body, and 

a. The ability of the City to impose its will on that organization and/or 
b. The potential for the organization to provide specifc financial benefits to or impose 

specific financial burdens on the City. 

2. Organiz.ations for which file City does not appoint a voting majority but are fiscally dependent 
on the City. 

3. Organizations for which tile reporting entity financial statements would be m isleading if data 
of the organization is not included because of the nature or significance of the relationship. 

Because file (;it)' of Shreveport appoints all members of tile governing board and has the ability to impose 
its w ill on them , the Authority was determ ined to be a component unit of the City of Shreveport

, and 
reports its financial information under governmental accounting principles. The accompanying financial 
statements pre~ nt information only on d~e funds m aintained by the Authority and do not present information 
on the City, tile general govern ment services provided  by that govermnenla] unit, or the other govermnental 
units that comprise tile govern mental reporting entity. 



1. SUM M ARY OF SIGNIFICANT ACCOUNTING I'OLICIES (Continued) 

C. FUND ACCOUNTING 

The Authority uses two funds and an account group (general fixed assets) to report on its financial position 
and file results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid 
financial m anagement by segregating transactions relating to certain government functions or activities. 

A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an account 
group is a finat~eial reporting device designed to provide accountability for certain assets and liabilities that 
are not reco rded in th e funds because th ey do not directly affect net expendable available financial 
resources. 

The general fund of the Authority is classified as a governmental fund. Governmental funds acc ount for 
the Authority's general activities, including the collection and disbursement of specific or legally restricted 
monies, the acquisition or construction of general fixed assets, and the servicing of general long-term debt. 
The enterprise fund of the Authority is classified as a proprietary fu nd. Proprietary fu nds are used to 
account for operations whose costs are expected to be recovered  through use/ fees. Such operations 
typically enco mpass various sporting events sponsored, managed, produced, or otherwise promoted by the 
Autlm rity. 

1). BASIS O F ACCOUN TING 

The acc~u,ting and financial reporting treatment applied to a fund is determined by its measurement focus. 
The governmental fund is accounted for using a current financial resource s nleasurement focus. W ith this 
measurement focus, only current assets and current liabilities are generally included on tile balance sheet. 
Operating statements of this fund present increases and decreases in net current assets. The modified 
accrual ba~';is of accounting is used by the governm ental fund. 

The enterprise fund, which is a proprietary fund type, accounts for operations that are operated in a manner 
sim ilar to private business enterprises, where costs of providing services to the general public on a 
continuing basis may be recovered partially oi wholly through user charges. This fund uses the acc rual 
basis of acc ounting and file full flow of economic resources as its measurement focus. Under this basis of 
acco unting, fue Authority applies all GASB pronouncements, and all FASB Statements and Interpretations, 
APB Opinions, and Acco unting Research Bulletins that do not conflict with the GASB pronouncements. 

Revenues 

Grants froln otller governments are reco rded as revenues in the general fund as they become u~easurable 
and available, zs is interest inco me. Revenues are recorded as they are earned in tile enterprise fund. 

1,3xpenditures 

Expenditures in the general fund are generally lecognized when the fund liability is incurred, as are th ose 
in the enterprise fund. 

O ther Financing Sources 

Transfers between funds that are not expected to be repaid are accounted for as other financing sources 
Debt proce eds are acc ourtted for as otller financing sources. 



1. SUM M Alt, Y OF SIGNIFICANT ACCOUNTING PO1JCIES (Continued) 

E. BUI)G ETS 

The budget ftw [he ensuing year is prepared by Auth ority personnel prior to Decem ber 31 of each year
. 

The budget is theu m ade available for public inspection at least fifteen days prior to th e budget's adoption 
during th e Au[h ority's regular December meeting. The budget is prepared on the m odified accrual basis 
of acc ounling, and is legally adopted and amended, if necessary, by the Board of D irectors. Unexpended 
appropriations lapse at year end and must be reappropriated in the following year's budget to be expended. 

Budget amouuts included in file accompanying financial statements include the original adopted budget an d 
any subsequel~l alneudnlents. 

F. CASI1 AND CERTIFICATES O F I)EPOSIT 

Cash includes amounts in demand deposits an d interest bearing dem and deposits. Under state law
, tile 

Au[horily may deposit funds in demand deposils, interest bearing demand deposits, m oney m arket accounts, 
or time deposits with state banks organized under Louisiana law and natioual banks having th eir principal 
offices in Louisiana. 

G . FIXED ASSETS 

Fixed assets are recorded as expenditures at th e time purchased or constructed, and the related assets are 
reported i~ the general fixed assets account group. Interest costs incurred during construction are 
capitalized, if m aterial. No depreciation has been provided on general fixed assets. All fixed assets are 
valued at historical cost. 

I1. TO TAL CO LUM NS ON STATEM ENTS 

The total (~l.]UlllnS on [he statem ents are captioned "M em orandum O nly" to indicate that th ey are presented 
only to facilitate financial analysis. Data in these colunm s do not present financial position or results of 
operations in conformity with generally accepted accounting principles. Neither is such data comparable 
to a consolidation. 

2. CASII 

At December 31, 1999 and 1998, the Authority has cash (book balances) in demand deposits and certificates 
of deposit [hat total $244,522 and $385,485. These deposits are stated at cost, which approximates market 
value. 

3. CIlANG FS IN FIXEI) ASSETS 

A sum m ary of changes in fixed assets follows 

O ffice  furniture and equipm ent 
W eight lifting equipm ent 

Balance 
January 1, 

_
199_9 ~  Additions D eletions 

5,717 

8 A_85 

6,854 
_ _ _
1,100 

_ _ 7,954 

Balance 
D ecem ber 31 

1999 

12,571 
3,568 
16,139 



3. CIlANGES IN FIXED ASSETS (Continued) 

O ffice furniture and equipment 
W eight lifting equipm ent 

4. I,ITIGATION AND CLAIM S 

Balance 
January 1 
1998 

4,860 
667 

Additions 

857 
1,801 
2,658 

Balauce 
Decem ber 31, 

Deletions 1998 

5,717 
2,468 
8,185 

At Dece ndc~l 31, 1999, tile Authority was not involved in any m aterial litigation or aware of any m aterial 
claim s. 

5. CO M I'ENSATEI) ABSENCES 

Employees generally accrue annual leave under tile following schedule 

iI_~._l~t~h of Service 

Less than one year 
Froln one year to five years 
Five years or m ore 

Annual Leave Accrual 

.42 days per month 
O ne week per year 
Two weeks per year 

Unused antlual leave m ay llOt be carried forward to the succeeding fiscal year 

6. RELATEII PARTY TRANSACTIONS 

A m ember of tile Authority's board of directors, Orvis Sigler, served as interim executive director during 
late 1998 for a management fee of $7,500. 
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SCltEDU LE 1 

SHREVEPORT REGIONAL SPORTS AUTHORITY 

PRO PRIETA RY FU N D 

)ETAILS OF STATEM ENT OF REVENUES AND EXPENSES 

OR THE YEAR ENI)ED DECEM BER 31. 1999 

Police/Fire/ 
Southland EM S W rangler W K Border W ar llead of 
Conference Round Ball BASS Red Rivet Block the Red 
Basketball Classic Tournament Basketball Party . Regatta 

RcvcnHCS: 
Sponsorships 
Ticket sales 
Novelty sales 
Entry fees 
Program advertising 
and sales 

Concession sales 
Rents and signage 
Service fees and other 
l)onations 

Total roA,enlles 

~ ellses: 
Bid fees 
COllll}lissions :t11(I 
nlanagenlent fees 

Event services and 
supplies 

Game officials 
Guarantee fees 
]nstlrance 
M arketing and 
promotional 

Concessions 
Postage and printing 
Rent 
Security 
Telephone 
M eals and catering 
Travel and other 

Total expenses 

Net income_ ~QS~,) 

740 
27,944 

30 
1,790 

50 3.585 

5,175 
1,524 
121 199 

2,810 

240 

60 

5,877 

750 

40 
402 

740 1,870 31,529 9,930 6,826 442 

25 

13,000 

535 

15 

_  
13,575 

_~12,835) 

1,255 
711 

30 

4,421 

2,639 
100 

45 

_ _ _  1_ 92 
_ _  9,3_ 9_3_ 

_ ~L 5_.L~3 

1,433 

37,501 
100 

174 
3,541 

23 
3,679 
3,129 

4 .9,580 

.(18,051) 

See accountants' report 

1,551 
1.440 

1.716 

2,590 
400 
82 
216 
564 

5,951 

3,267 
2,878 

63 

4,298 

38 
2.093 
18.588 

1,154 

455 

1,482 

417 

450 
445 

4.403 

..~
l .3_7_ 1 _~_l_h 76_~2) (3,961) 



 

Granfl~ling/ 
Angler's A rkansas 
Choice Football 
Couples _ _ ._

G_a_0_Le _ 

10,000 

639 

10.639 

1,180 

7.500 

14 

8,611 
2,485 
19,790 

(9,151) 

Red USA 
River Boxing 

Concert Tournanlenl 

17,300 
145.826 4.179 375 

1,200 

Looo 
165.326 4.179 375 

600 

1,384 17,991 

lO6,O9O 

29,449 

2,861 
10,544 
7,710 
2,072 
1,443 

380 
600 

1,230 

1,500 

115 

1,500 

336 

197 
1,950 

~fi 
5.653 

W restling 
Grand Gator 
Grapple 

Conference 
Call 3 

9,000 

282 

282 9,000 

438 

5,000 

119 

30 

1,140 

555 
20 

7,302 

8,000 

Other Total 

200 69,619 
152,644 

390 
5.002 

3,992 
2,080 

6,272 

1,106 

2,160 
156 

962 

211 
1,200 
250 
208 
117 

L866 
_ _8~QQQ . 8~236 

240 
5,877 
3,992 
8,646 
1,000 

247,410 

1,500 

600 

33,583 
2,151 
80,751 

741 

41,752 
2,878 
7,104 
20,525 
15,445 
2,385 
15,169 
10,849 

335.433 

L)73_ ~ 6,022) .~ _~278) (7,020) ~J ,00=0 .~ E964) _(88,023) 



}~.evenues 

SCHEDULI~ 11 

AI. SPORTS AUTttOR1TY SttREVEPORT REGIO 

PROPRII~2TARY FUND 

)ETA1LS OF STATEM ENT OF REVENUES A ND EXF'ENSES 

FOR TIlE YEAR ENDEI) DECEM BER 31, .1998 

Sponsorships 
Ticket sales 
Novelty sales 
Entry fees 
Program advertising and sales 
Rents and signtage 
Service fees and other 

Total revelltles 

Expenses: 
Bid fees 
Com m issions and m anagement fees 
Event services and supplies 
Game officials 
Guarantee fees 
ltost and sanction fees 
Insurance 
M arketing and prom otional 
Postage and printing 
Ren( 
Security 
Telephone 
M eals and catering 
Travel and othel 

Total ex[),~ll ses 

.Net income ~ QSS~ 

Southland 
Conference 
Basketball 

Soufldand 
Conference 
Baseball 

Anglers 
Choice 
Pro-Am  

Saints/ 
Cowboys 
Football 
Game 

2,500 15,000 250,000 

1_ ,2490 
1,240 2,500 

25 

12,391 5,325 

53 

2,556 

_ L5~_025_ __.5,325 

_ ~_2~825) 

See acconlltants' report 

15,000 250,000 

10,000 

780 

15 

89 

8,532 
3.135 
22.551 

(7~__51) 

98,519 

100,000 

896 
40 

19,173 
517 

_ _ ~ 8_~s5 

Grambling/ 
Arkausas 
Football 
Game 

8,184 
138,704 

3, 

1 200 
151,088 

19,089 

100,000 

14,761 
2,868 

8,500 
1,985 
1,055 

148 258 

_  
2,830 



 

ASA 
National 

Yournaluel]t 

300 
1,190 
4,088 

38 

86 
5,702 

1,250 
1,836 
1,904 
699 

2,251 

2,437 
139 

200 
1.447 
12.163 

(6,461_) 

ASA 
M en's 
Class 11 

2,560 
4,508 
6,175 
182 

36.673 

1,250 
5,322 
7,364 

3,750 

8,385 
187 

. L555 
_ 2~8L3 

. 
7~860 

North 
Am erica 
Youth 

Basketball 

165 
3,703 
5,196 

3,350 

158 
12.572 

5,000 

10,138 
272 

2,405 
3,582 

240 

21,637 

(9,065) 

USA 
Badminton 

236 
9,728 
700 

606 
11,270 

5OO 

4,953 

2,543 
3.593 

3,191 
316 

j 5 0_,~ _96 

High 
School 
Football 

7,000 

7,000 

4,000 

2,500 

985 
2,900 
9,100 
352 

15,837 

8,400 

532 

45 

3,595 
4,731 
295 

3.378 
4.000 20.976 

.Total 

278,649 
146,157 
24,028 
26,124 
10,919 
16,100 
6,905 

508.882 

23,900 
2,500 

141,194 
9,540 

218,415 
6.046 

35,022 
15,208 
4,295 
28,002 
2,502 
15,534 
10,831 

512,989 

_ ]_5~139) (4,107) 
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Board of D irectors 
Shreveport Regional Sports Authority 
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June 2. 2000 

Reoort on Comrfliance and on Internal Control over Financia 
Reoortine Based on an Audit of 
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nancial Statem ents Perform ed in 
tent A uditint~ Standards Accordance with Gover 

W e have audited tile general-purpose financial statements of Shreveport Regional Sports Authority, a 
com ponent unit of tim City of Shreveport, as of and for the year ended Deccmber 31, 1999, and have 
issued our report thereon dated June 2, 2000. W e conducted our audit in accordance with generally 
accepted auditing standards and the standards applicable to financial audits contained in Government 
Audithlg Standards, issued by the Comptroller General of the United States. 

Coulpliauce 
A s part of obtaining reasonable assurance about whether the Authority's general-purpose financial 
statements are fixe of m aterial m isstatement, we performed tests of its compliance with certain provisions 
of laws, regulations, contracts and grants, nonco urpliance with which could have a direct and material 
effect on tile determ ination of financial statement am ounts. However, providing an opinion on 

compliance with those provisions was not an objective of our audit and, accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance that are required to 
be reported under Government Auditing Standards. 

Internal Control O ver Financial Reporting 
In planning and perfornfing our audit, we considered the Autlm rity's internal control over financial 
reporting in order to determine our auditing proce.dures for the purpose of expressing our opinion on the 
general-lm rpose financial statements and not to provide assuran~  on tim internal control over financial 
reporting, llowever, we noted ~ rtain matters involving the internal control over financial reporting and 
its o~ ration that we co nsider to ~  reportable co nditions. Repor~ble co nditions involve matters comi]tg 
to our attention relating to significant deficiencies in the design or operation of ttm internal control over 

financial rep,arting that, in our judgment, could adversely affect the Authority's ability to reco rd, process, 
summariT~ and report financial data consistent with the assertions of m anagement in tile general-purpose 
financial statements. Reportable conditions are described in the ace onrpanying sche.dole of findings and 
questioned costs as items 99-1 through 99-4. 

t 
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A m aterial weakness is a condition in which the design or operation of one or m ore of th e internal control 
eom ponel~ls does not reduce to a relatively low level the risk 1hat m isstatem ents i1~ am ounts that would 
be m aterial in relation to the financial statements being audited m ay occur and not be detected within a 
tim ely period by employees in the normal course of perform ing their assiglled functions. Our 
collsideratiou of the internal control over financial reporting would not necessarily disclose all matters 
in the intern al control that nfight be reportable conditions and, accordingly, would not necessarily disclose 
all reportable c~nditions that are also considered to be m aterial weaknesses. However, we believe Items 
99-1 and 99-2 ale material weaknesses. 

This report is intended solely for the information and use of the board of directors, m anagement, and City 
of Shreveport, and is not intended to be and should not be used by anyone other th an these specified  



SItREVEPORT REGIONAL SPORTS AUTItORITY 

SCHEDULE OF FINDINGS AND OUESTIONED 

OR TIlE YEAR ENDED DECEM BER 31, 199_9 

W e have audited tile financial statements of Shreveport Regional Sports Authority, a component unit of 
the City of Shreveport, as of and for the year ended December 31, 1999, and have issued our report 
thereon dated June 2, 2000. W e conducted our audit in accordance with generally accepted auditing 
standards and the standards applicable 1o financial audi|s contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Our audit of the financial statements as of 
Dece mber 31, 1999 resulted in an unqualified opinion. 

Section l-Sunnnarv of Auditor's Reoorts 

a. Report on Internal Control and Compliance M aterial to tile Financial Statem ents 

Internal Control - M aterial weaknesses and reportable conditions noted; no separate nlauagem ent 
letter was issued. 

Conlpliallce - No m aterial noncom pliance was noted 

b. Federal Awards - Not Applicable 

c. Identific.ation of M ajor Programs - Not Applicable 

Section ll-Financial Statement Findings 

99-1. Em ployee bonuses were authorized by file Board and payable on tile last payroll period of 1999. 
Such bonuses, totaling $6,200 initially and retroactively increased to $9,800, were recorded in 
the general ledger but were not included ill the appropriate payroll tax returns and individual 
employee W -2s. The Authority is amending the appropriate government reporting forms and 
has notified the employees affected that their individual tax returns may require amendment. 
Because proper internal control requires consistent reporting of bonus paym ents ill the general 
ledger and to governmental authorities, we reco mm end that a procedure be established for an 
independent reco uciliation between wage expense per the general ledger and per the appropriate 
payroll tax returns at the end of the year in which any employee bonus is paid. 

99-2. W e noted during our audit tile lack of audit trails in the general ledger for certain trausactions. 
Inquiries indicated  that, with older hardware in use during 1999, there was insufficient hard disk 
space Io effectively run an audit trail report. M anagement has informed us that new hardware 
has been acquired to operate in tile year 2000 and has the ability to properly handle the 
Authority's accounting software, including the ability to track all transactions. In additiou to 

this tracking feature, however, we reconnnend that journal entries always be used to originate 
or transfer any transaction balance s between general ledger accounts. Such entries by 
th em se lves establish an adequate audit trail. 

15 



99-3 The rec onciliation of tile Authority's operating cash account as of Decem ber 31, 1999 did not 
reflec l the effect of voids of foul" outstanding checks totaling $2,793.48 as of that date. All bank 
reconciliations should contiuue to be performed as of the end of each munth, and differences 

indicaled by such reconciliatious should be evaluated and adjusted in the general ledger. 

99-4 The balance in the travel advances account, lotaling $2,500, is unchanged from the prior audit 
year. W e reco m mended to managemco t that the two transactions representing this amount be 

ew luated, and adjusted to the appropriate expense accounts as necessary. 



SttREVEPORT REG IONA L SPORTS AUTttO R1TY 

SCItEDULE OF PRIOR YEAR FINDINGS 

OR THE YEAR ENI)ED DECEM BER 31, 1999 

Section l-Financial Statement Findings 

98-1, Deposi~s in financial institutions in excess of $100,000 - resolved 

98-2, Submission of sworn annual financial statements - not required, as the Authority has an annual 
financial statement audit. 

98-3, No ammal inventory of fixed assets - resolved 

98-4, Subm ission of annual audited financial statements within six m onths of end of fiscal year - 
resolved. 

98-5. Certain general fund budget expense categories - resolved  

98-6. Lim it public access to private operations - resolved 

Section ll-l,'ed eral Award Findings 

Not applicable - no prior year findings 

Section llI-M anagem ent Letter 

Not applicable - no prior year findings 
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Mary Ann Tice 
E ~ecutive DJrector/CAO 

Weightlifting Development Center 629 Spring Street ~ Shreveport. LA 71101 

Phone - 318-429 0660 ~ Fax - 318.429 0664 

orrective A ction Plan for Current Y ear Findings 

Bonuses w ere m isclassified in a non-payrDll general ledger 
account. The proper procedure w ould have been to create a payroll item , 
assign the payroll item  to a general ledger payroll account, and use the payroll 
cheek preparation system to generate the paym eut. A s this w as not done, the 
error resulted in the bonuses not being included in payroll reports generated in 
QuiekBooks. The general ledger had not been reviewed at the time of the W - 
2 preparation, so the error w as not caught at that tim e. A payroll item for 
bonuses has now been created. In addition, the general ledger is now being 
review ed nm nthly and all accounts w ill be analyzed for any possible errors in 
payroll m isclassifieation. A reconciliation will be done each quarter and 
annually before preparation of payroll tax return s and inform ation returns. 
Am ended W -2's are being issued to the affected persolm el for 1999 and Form 
941 for the qumlcr ending June 30, 2000, w ill include a correction of the 
payroll taxes associated w ith the bonuses. This procedure is in accordance 

with IRS instructions re adjustment of previously reported payroll taxes. 

M anagem ent has review ed the transactions that led to this item , to-w it: 
bonuses w ere m isclassified in a non-payroll general ledger account, and 
has adopted tbe above procedure to ensure that all payroll transaction 
am ounts are reported properly on both the books and governm ent 
reporting form s. 

Response to 99-2: Auditor has reconnnended that journal entrics always be 
used to originate or transfer transaction balances between general ledger 
accounts. Journ al entries are being used where appropriate to transfer 
balances. H ow ever, m ost entries are originated by the process of creating 
bills and invoices, w riting checks and m aking deposits; real-tim e processing is 
utilized. 

M anagem ent recognizes the im pollance of protecting transactions from 
inadvertent changes or deletions, however, in certain areas, ineon'eet entries 

must be voided or deleted rather than journal entried. For example;, a 
duplicate bill entered in the system must be voided or delcted, lfa journal 
enhy w ere m ade instead, the bill would continue to show up in unpaid bills 
:['oIevcr. 

Bank rcconciliations will be perform ed only by the Executive Director or the 
CPA . A ll outstanding checks w ill be reviewed each naonth for possible 
voiding at that tim e. A fter review and reconciliation of the bank statem ent, 
thc m onth will in effect be closed by password protecting from change or 
deletion all transactions prior to the end of the m onth review ed. Current year 
ehecks w hich are determined by circum stances, e.g. an unsucecssfial bid for an 



event w ith file check being return ed, to be void w ill continue to be voided 
using the "Void" feature of the QuickBooks program until the issuance of 
financial statements for said year. After that time, a current year journal entry 
w ill be m ade to void any prior year cheeks. W e believe tim above-stated 
pro cedures w ill elim inate or reduce tile difficulty tilat led to this item . The 
audit trail generated by QuickBooks will track any changes made and the 
original docum ents generated w ill alw ays rem ain unchanged and available. 

Y~ anagEm ent has reviewed the transactions fllat led to this item , to-wit: 
difficulty in tracing original entry of item , and has im plem ented a policy 
w herein the entire general ledger w ill be review ed m onthly and any 
necessary changes to account or event classification m ade at that tim e. 

3. Response to 99-3: These chccks w ere voided during a routine bank 
reconciliation by m anagem ent of the M arch 2000 bank statem ent. This 
reconciliation w as done prior to tile preparation of the 1999 General Ledger 
for tim auditors. A t tile tim e the D ecem ber 1999 bank reconciliation w as 
done, tinee of these checks bad not been return ed to SRSA, so there w as no 
w ay to know that they w ould be voided in the future. 

The Trial Balance properly reflected the voiding of the aforem entioned 
checks due to tile fact that the "voided" checks had been received by 
m anagem ent after the 1/26/2000 reconciliation and duly voided on the M arch 
2000 bank statem ent prior to issuance of Trial Balance and General Ledger to 
auditors in A pril 2000. At the tim e of reconciling M arch 2000 bank 

statement duly voiding aforementioned checks, QuickBooks adjusted the 
general ledger to reflect the proper balance. Reconciled bank statem ents 

cannot be regenerated and altered/adjusled; however, the general ledger is 
automatically adjusted. 

Unless a check is prepared in error, future circum stances determine whether a 
cheek w ill be voided, ha SRSA 's case, due to the nature ofils activities, it 
can be m any m onths or even a year or m ore before it is know n that a check 
w ill be voided, e.g. w hen a bid fee is held by an organization until aw arding 
of the bid. U nsuccessful bid checks are then return ed to the bidders, lfthe 
year is still open, that is, financial statem ents have not been issued, the 
standard practice is to void checks when m anagem ent delem fines a check 
w ill not be presented. Therefore, any future reconciliation between the 
checking account balance on the com puter and a previously done bank 
reconciliation should include consideration of void checks. 

M anagem ent has review ed the transaction that led to tilts item , to-w it: 

difficulty in tracing adjustments in bank reconciliations to general 
ledger, and w ill continue to reconcile bank statEm Ents at the end of tile 



m outh and ally differences in bank reconciliation and genera! ledger w ill 

be analyzed and adjusted accordingly. 

4. Response to 99-4:$1,500.00 underwriling expense for Lil' Jags Basketball 
w as anticipated to be reimbursed. M anagem ent decision w as m ade to 
reclassify lo office sponsorship expense. $1,000.00 travel and lodging offi ce 
expense w as inadvertently not reclassified from  travel advai~ee. 

M anagement has properly reclassified aud adjusted to the approl)riate 
expense accounts. 


