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A I~ I IIIII,'A N D E R S E N 

REPO RT OF IN DEPEN DEN T PUBLIC A CCOU N TA N TS 

To the Board of Directors 
of 3'he A udubon Institute, Inc. 

W e have audited the accompanying balance sheets of The Audubon Institute, Inc. (a Louisiana not-for-profit 
Corporation - the Institute) as of December 31,1999 and 1998, and the related statements of activities and cash 
flow s for the years then ended. These financial statem ents are the responsibility of the Institute's m anagem ent. 
O ur responsibility is to express an opinion on these financial statem ents based on our audits. 

W e conducted our audits in accordance w ith generally accepted auditing standards and the standards applicable 
to financial audits contained in Governm ent Auditing Standards issued by the Com ptroller General of the 
U nited States. Those standards require that w e plan and perform  the audits to obtain reasonable assurance 
about w hether the financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test 
basis, evidence supporting the am ounts and disclosures in the financial statem ents. A n audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as w ell as evaluating 
the overall financial statem ent presentation. W e believe that our audits provide a reasonable basis for our 
opinion. 

In our opinion, th e financial statem ents referred to above present fairly, in all m aterial respects, the financial 
position of th e Institute as of Decem ber 31,1999 and 1998, and the changes in its net assets and cash flows for th e 
years then ended in colfform ity w ith generally accepted accounting principles. 

In accordence w ith Governm ent Auditing Standards, w e have issued a report on our consideration of the 
lnstitute's internal control over financial repol ting and a report on its com pliance w ith certain provisions of laws 
and regulations, both dated April 7, 2000. 

O ur audit was perform ed for the purpose of form ing an opinion on the financial statelnents of the Institute, 
taken as a whole. The accom panying schedule of expenditures of Federal aw ards is presented for purposes of 
additional analysis as required by U . S. Office of M anagem ent and Budget Revised Circular A-133, Audits of 
States, Local Governments, and N on-Profit Organizations, and is not a required part of the general-purpose 
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the 
general-pu rpose financial statem ents and, in our opinion, is fairly presented, in all m aterial respects, in relation 
to the general-purpose financial statem ents taken as a w hole. 

N ew O rlea ns, Louisiana 
A pril 7, 20,:)0 



THE AUDUBON INSTITUTE I~JN~NC: 

BA LAN CE SH EETS 

F DECEM BER31,1999 A N D 1 

ASSErlG : 
Cash 
Accounts and grants receivable 

Investments (Note 2) 
A ccrued interest receivable 

Pledges rece.ivable (Note 3) 
Due from Audubon Commission (Note 6) 
Prepaids and other assets 

Project design costs 
Equipment less accumulated depreciation of $34,000 in 1999 and $181,000 in 
1998 

Total assets 

L1AB1LH IES: 
Accounts payable 
A ccrued salaries 
Accrued sick and vacation 
O ther 
Bank lines of credit (Note 8) 
Due to Audubon Commission (Note 6) 

Total liabilities 

N ET ASSEYS: 
Urtrestrk:ted 
Board designated 
Tempora rily restricted (Note 4) 
Permanently restricted (Note 5) 

Total net assets 

Total liabilities and net assets 

$ 1,250,817 
435,531 

22,924,724 
64,863 

9,120,929 

2,770 
196,668 

_ __ _95 9~ o50 

$ 35,946 
22,377 
9,275 
20,457 

639,919 

$ 736,270 
258,855 

22,477,567 
52,726 

8,470,381 
132,256 
1,873 

809,053 

--  90,59Z 

~ j029,57_8 

$ 41,710 
11,241 
10,800 
18,913 
570,000 

727.974 __  
652,664 

308,882 
8,485,644 
9,443,033 
15,126,719 

_  33,3642~ 878 

$_3~.092-252 

The accom panying notes are an integral part of these financial statem ents 

2 

646,238 
8,904,224 
8,110,538 
14.715.914 

32,376,914 

$33,029,578 



H E A U DU BO N IN STITUTE, IN C 

S'FATEM ENTS OF ACTIVITIES AND CHANGES IN NET ASSETS 

ED D ECEM BER 31 1999 A N D 1998 

REVEN UE AN D OTH ER SUPPORT 
Governm ent grants 
Gifts, exhibit/program sponsorships 
Gains (losses) on securities 
Investm ent incom e 
Im puted interest on pledges 
Fundraising activities 

Total revenue and other support 

EU N C FIO N A L EXPEN SES: 
Developme~t and #undraising activitie~ 
Term ite education grant 
Interest 
Investm ent expenses 
O ther expenses 

W rite down of project design costs 
Total expenses 

EXCESS O F SUPPORT AN D REVEN UE OVER EXPENSES BEFORE 
TRA N SFERS 

Specific grants to Audubon Com m ission for operations 
support, education programs and capital projects (Note 6) 

Endow m ent incom e transferred to A udubon Com m ission 

funds (Note 5) 
CH AN G E IN N ET ASSETS FO R TH E PERIOD 

N et assets, begirm /ng 

N et assets, ending 

$ 748,242 
5,738,547 

(38,180) 
900,921 
315A72 

_ __ ~ 5_95 

$ 555,636 
1,952,166 
2,039,018 
740,242 
589,856 
780.605 

~ ~ 88 ~ 597 6,657,523 

1,454,896 
90,609 
37,826 
130,654 
100,576 

_ 750,614 

94G308 
27,149 

2G928 
100,142 

_  2,~ !75 ~ 101,527 

5,923,422 5,555,996 

(3,785,137) (1,677,032) 

_ ~!,150,921) 
987,364 

_ ~ 376,914 

33,_369~2278 

The accom panying notes are an integral part of these financial statem ents 

.~/,076,400) 
2,802,564 

22Z9574,350 



TH E A U DU BO N IN STITUTE, IN C 

STATEM ENTS OF CASH FLOW S 

FO R TH E YEA RS EN DED DECEM BER 31 1999 A N D 1998 

CASH FI ,O W S FRO M  O PERATIN G AC I'IVITIES: 
Change in net assets for the year 

Adjustments to reconcile to cash provided by operations: 
Realized gains on investm ents 
Receipt of stock gifts 

Unrealized (appreciation) of investulents 
Im pnted interest on pledges 
N ew pledges recorded 
Provision for uncollected pledges 
Depreciation 

W rite down of project design cost 
Pledge paym ents 
Grants receivable, due from  Audubon Com m ission, and other assets 
Accounts payable, due to Audubon Com m ission, and other liabilities 

C'ash provided by operating activities 

CASH FLO W S FRO M  IN VESTIN G AC I'IVITIES: 

]nvestlnent ill lnllseum project 
Proceeds from  sales or m aturities of investm ents 
Purchases of investments 
Property additions 

Cash (used irt) investing activities 
CASH FLOW S FROM  FINAN CING ACI'IVITIES: 
Draw s under credit lines 
Repaym ents under credit lines 

Cash (used in) financing activities 

N et increase in cash and cash equivalents 

CASH AND CASII EQUIVALENTS, beginning of year 

CASH AND CASH EQUIVALENTS, end of year 

$ 987,364 $ 2,802,564 

(826,747) 
(392,349) 
864,957 

(315,472) 
(3,166,517) 

15,050 
750,614 

2,831,441 

(57,454) 
_  645~ 310 

(1,054,074) 
(65,922) 
(920,424) 
(589,856) 
(1,356,321) 
260,000 
14,622 

3,059,229 
587,319 
22,489 

_ &3~  ~ 759,626 

(138,229) 
24,135,868 

(24,228,886) 
.~ d20,.40~ 

(58,439) 
14,640,804 

(16,615,959) 
(75~519) 

(251~65_ 0) {2,109 1,~13) 

1,250,000 950,000 
(980,000~ 

_ ~ 70~0~03 (30,00Q~ 

514,547 620,513 

7~ ZQ 115,757 

q'he accom panying notes are an integral part of these financial statem ents 



TH E AUDU BON INSTITUTE, INC 

N OTI.~ TO FIN AN CIAL STATEM ENTS 

YEARS EN DED DECEM BER 31t 1999 AN D 1998 

1. DESCFdlYFION OF TH E ORGAN IZATION 

The Audubon Institute, Inc. (the "Institute") is a non-profit organization incorporated October 31, 1975. The 
Institute is exempt from income tax under Seclion 501(c)(3) of the U. S. Internal Revenue Code. The Institute 
manages and operates the Audubon Park Commission (the "Commission") facilities located at the Audubon 
Zoo and Park, tile Aquarium of the Am ericas, the Species Survival Center and the Louisiana N ature Center 
under contractual management agreements. Facility revenues and expenses (including salary expense) are 
recorded by each facility in accordance w ith these m anagem ent agreem ents. The facilities had com bined 
operating revenues of $23,313,000 for the year ended December 31, 1999 and combined total assets of 
$136,542,000 at December 31, 1999. 

The InstituIe obtains donations, gifts and grants, and conducts fundraising activities in furtherance of its 
exem pt purpose. The revenues and net assets reflected in th ese financial statem ents are the result of these 
activities. Specific grants to Audubon Park Com m ission consist of donations received and grants obtained by 
the Institute for operating support and capital im provem ents of the facilities described above. 

The Audubon Instilnte Foundation (tile "Foundation"), a nonprofit organization exempt from income tax 
under ,qection 501(c)(3) of the U. 5;. Internal Revenue Code, was incorporated February 8, 1991 to raise funds 
to support the education program s and other activities m anaged by the Audubon Institute. The Foundation 
had no transactions from  inception through Decem ber 31,1994. Since th e Institute and the Foundation are 
related through com m on m ission, board representation and have the sam e m anagem ent team , th e 
accom panying fhaancial statem ents include the accounts of the Foundation. 

M M ARY OF SIG N IFICA N T A 

Use of Estim ates 

aud expenses during the reporting period. Actual results could differ from those estim ates 

Classificat~ion of N et A ssets 



unrestricted net assets or pernranently restricted net assets. The perm anently restricted classification is also 
referred to as an endow m ent fund. Earnings from these assets are periodically transferred to the 
Conrm ission's opera ting funds. 

Board designated net assets are unrestricted funds that are invested along w ith perm anently restricted assets 
in accordance w ith Board approved plans. These funds are collectively invested as the Foundation's 
endow m ent fund. 

Pledges Receivable and Contributions Received 

The lnstitu:te recognizes contributions received as revenues in the period received and as assets, decreases in 
liabilities or expenses depending on the form of benefits received. Pledges receivable are recorded net of an 
allow ance for uncollectible pledges and at net present value. A discount factor of 6.75% is applied to 
scheduled future pledge paym ents. 

hlveslnrents 

In N ovem ber 1995, the Financial Accounting Standards Board issued Statem ent of Financial Accounting 
Standards N o. 124 entitled "A ccounting for Certain Investm ents Iteld by N ot for Profit O rganizations". This 
statem ent requires that investm ents in equity securities w ith readily determ inable m arket values and all 
iuvestm ents in debt securities be carried at fair value on the balance sheet. The Institute adopted the 
statement effective January 1,1996 resulting in an increase in net assets and reported investment balances in 
the Unrestricted class and tire Pernranently Restricted class by $30,000 and $78,800, respectively. Investm ents 
as detailed below , are carried at fair value w hich w as determ ined by reference to m arket infornration. 

Equipm ent 

Stocks 
Corporate bonds 
M utual funds 
U .S. governm ent and agency notes 
M oJ'tgage and asset-backed securities 
M oney m arket accounts and investm ent cash 

Total investnreuts 

$14,564,236 
1,890,835 

1,692,067 
3,038,934 

~ 652 

$14,007,091 
1,610,883 
1,001,997 
1,675,275 
3,373,771 

__  808,550 

2~ 724 ~$22,477,567 

Equipm ent is capitalized at cost and depreciated using the straight-line m ethod Over a period of 5 years. 

Statem ent of Cash Flow s 

For purposes of reporting cash flow s, the Institute considers all hrvestm ents w ith an original nraturity of 
ninety days or less to be cash equivalents. 

Reclassifications of Prior Year Balances 

Certain am o~ants from  prior year have been reclassified to conform w ith current year classifications 



3 t!S RECEIVABLE 

Unconditional prom ises of donors to m ake contributions to the Institute are included in the financial 
statem ents as pledges receivable and revenue of the tem porarily restricted net assetelass. Pledges are 
recorded after discounting future cash flows to the present value. Pledges receiv ible are expected to be 
realized in the follow ing periods: 

In one year or less 
Betw een one and five years 
M ore than five years 

Less: discount 

Pledges receivable 

$ 3,147,288 
5,695,921 

_ 3,152,755 

11,995,964 

(2,875,035) 

~ 929 

$ 3,458,960 
4,045,880 

__  
3,622,755 

11,127,595 

~ J2,657,214) 

$~G_4ZG3~8! 

Pledges at December 31,1999 and 1998 are presented net of an allowance for uncollectible pledges of $383,000 
and $383,000, respectively. 

Pledges receivable have the follow ing restrictions 

Specific capital projects 
Education program s 
Endow m ent for Audubon Zoo and Park 
l~ndow m ent for A quarium 
Endow m ent for Species Survival Center 
Endow m ent of N ature Center 
Other endowm ent 
O ther, general capital and operating support 

Pledges receivable 

$ 5,150,586 $ 771,821 
209,292 

13,884 
105,137 
943,396 

822,203 757,242 

186,934 226,195 
~ 914 __ 5,652,706 
~ _9 1j~G20 929 ~ _~470 3~ !81 



4 TEM PORARILY 

Tem porarily restricted net assets are available for the follow ing purposes or periods 

5 

Pledges receivable for periods after Decem ber 31, 
1999 and 1998 

Specific capital projects at Audubon Zoo and Park 
F, ducation program s at the Zoo, Aquarium and 
N ature Center 

Operatittg support for the environm ental policy 
at AICRES 

O perating support for Species Survival Center 
and A udubon Institute Center for Research on 

Endangered Species (AICRES) 
O theJ 

Total tem porarily restricted net assets 

AN EN TLY RESTRICTED 

$ 8,011,792 
354,558 

46,004 

1,004,996 
25,683 

9~_~4A~033 

$ L32G6OO 
19o,829 

171,079 

69,733 

232,155 
126 1~!~42 

~K_8 1,1110~538 

Perm anently restricted net assets at Decem ber 31, 1999 and 1998 m ust be invested in perpetuity
, but the 

incom e from these investm ents is expendable to support th e follow ing: 

Des_cripUo_n 

Perm anently Restricted 
N et Assets 

A quarium  of the Am ericas 

and Riw!rfront Park $ 5,131,795 $ 4,996,879 
Species Survival Center/AICRES 8,135,575 7,921,689 
A udubon Zoo and Audubon Park 5~8,337 494,836 
Louisiana N ature Center 1,154,077 1,076,315 

Other 186 9,~ 5_35 226,195 

6 RF3,A'I'EI) PA RTY 

Incom e 

$ 662,045 
300,000 
124,711 
46,934 

~ 7 2=~31 

to 
1998 

$ 443,400 
520,000 
30,000 
50,000 

_ . 33,000 

_~1=5.1_ 26 _,_712 $=14j715 9~9~14 $!,150,921 $1~Q7G400 

The Institule and the Com m ission are related through interaction of their Boards of Directors and nm tual 
operation of the ent ties by th e sam e m anagem ent team . As a result, these entities often engage in operations 



through one organization that benefits th e other organizatioJ1 to achieve econom ies of scale. One exam ple of 
this is th e use of com m on or central bank accounts. A t Decem ber 31, 1999 and 1998, tile lnstitute's receivables 
from and payables to the Com m ission are sum m arized as follows: 

Due from (to) Aquarium of Americas 

Due from (to) 
1998 

~ 919) $ 132 2~ fi_56 

A m ounLs due for construction are generally paid as funds are received under the Institnte's grants w ith the 
U . S. Fish and W ildlife Service. Grants receivable from  U . S. Fish and W ildlife Service at Decem ber 31, 1999 
and 1998 were approximately $390,038 and $186,500, respectively. 

Specific gifts and grants provided by tile Institute to Com m ission facilities to pay operating expenses and 

fund certain capital projects are summarized below. 

Audubon Zoo and Park 
Aquarium  of tile A m ericas and Riverfront Park 

Species Survival Center/AICRES 
Louisiana N ature Center 

7. EM PLOYEE BEN EFIT PLAN  

$ 1,226,092 
351,067 

1,998,066 
209t912 

$ 481,712 
105,000 
992,608 
97,712 

The Institute has established a tax-deferred annuity plan for the benefit of all full-tim e em ployees. The plan 
provides for the purchase of arm uitles w hich qualify for tax deferral. Em ployees m ay participate on an 
optional basis by contributing betw een 2% and 15% of their salary, not to exceed $10,000. The Institute 
matches employee contributions at a rate of 33%, up to 8% of base salary. Contributions are not subject to 
Federal incom e taxes and accum ulate on a tax-deferred basis unfi! w ithdraw n. The lnstitute's contributions 
am ounted to approxim ately $7,900 for 1999 and $10,800 for 1998. 

8. BAN K LIN ES O F CREDIT 

The lnstitu4e has unsecured lines of credit with th ree commercial banks for $3,000,000, $1,000,000 and 
$1,000,000 each of which m atures in 2000. Borrowings under these lines bear interest at the thirty day London 
lnterbank Offering Rate plus 150 basis points. A t Decem ber 31,1999 there w ere no am ounts outstanding. 

9. EN DOW ED CttAIRS W ITH TH E UNIVERSITY OF NEW  ORLEANS 

The Institute and th e University of N ew O rleans have established four funded trusts to support four endow ed 
chairs at the U niversity. U nder an affiliation agreem ent w ith the U niversity, th e chairholders w ill conduct 

research at the Audubon Institute Center for Research on Endangered Species (A1CRES) and discharge 
academic responsibilities at the University. These trusts were funded by private donations totaling $2,400,000 
and $1,600,000 in matching funds from the Louisiana Trust Fund for Eminent Scholars. This funding set up 
four $1,000,000 chairs. The trust assets are not included as Audubon Institute assets. Audubon and tt/e 
University jointly benefit from trust distributions that hind the chairholders' research and academic 
responsibilities. At Decem ber 31, 1999 senior scientists w orking at AICRES occupied tw o chairs. A third 
chair will be filed in M ay 2000 and a search is underway for th e fourth chairholder. 



 

A I~"I IIIII~A N D E R S E N 

REPO RT O N CO M PI.1AN CE AN D INTERN AL CO N TRO L OVER FIN AN CIAL 
REPORTIN G BASED ON AN AUDIT OF FIN AN CIAL STATEM ENTS PERFORM ED IN 

ACCORDAN CE W ITH GOVERN M ENT AUDITING STAN DARDS 

To the Board of Directors of 
The Audubon Institnte, Inc. 

W e have audited the financial statements of The Audubon Institute, Inc. (the "Institute"), as of and for the 
year ended D ecem ber 31, 1999, and have issued our report thereon dated A pril 7, 2000. W e conducted our 
audit in accordance w ith generally accepted auditing standards and the standards applicable to financial 
audits conl~ained in Governm ent Auditing Standards, issued by the Com ptroller General of the United States 

Com plia!E~e 

As part of obtaining reasonable assurance about w hether the Institute's financial statem ents are free of 
m aterial m isstatem ent, w e perform ed tests of its com pliance w ith certain provision of law s, regulations, 
contracts and grants, noncom pliance w ith w hich could have a direct and m aterial effect on the determ ination 
of financial statem ent am ounts. Providing an opinion on com pliance w ith flm se provisions w as not an 
objective of our audit, however, and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncom pliance that are required to be reported under Governm ent A uditing 
Standards. 

Internal Control Ow ~r Financial Reoortinp_ 

In planning and perform ing our audit, w e considered the Institute's internal controls over financial reporting 
in order to determ ine our auditing procedures for the purpose of expressing our opinion on the financial 
statem ents and not to provide assurance on the internal control over financial reporting. O ur consideration of 
the internal contlol over financial reporting would not necessarily disclose all m atters in internal control over 
financial reporting that m ight be m aterial w eaknesses. A m aterial w eakness is a condition in w hich the 
design or operation of one or m ore of the internal control com ponents does not reduce to a relatively low level 
the risk that m isstatem ents in am ounts that w ould be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al course of 
perform inl, their assigned functions. W e noted no m atters involving the internal control over fiuancial 
reporting and its operation that w e consider to be nraterial w eaknesses. 

This reporl: is intended for the inform ation of the Institute's nranagem ent, Board of Directors and grantor 
agencies; how ever, this report is a m atter of public record and its distribution is not lim ited. 

N ew O rleans, I.ouisiana 
A pril 7, 20130 
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A I-'I I II II~A N D E R S E N 

RF, PORT ON COM PLIANCE W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PROGRAM  AN D INTERN AL CONTROL OVER COM PLIAN CE IN ACCO RDAN CE W ITI I 

O M B CIRCU LAR A-133 

To the Board of Directors of 
The Audubon hrstihlte, Inc. 

Com plia!~2q 

W e have audited the compliance of The Audubon Institute, Inc. (tile "Institute") with tile types of compliance 
requirements described in tile U.S. Office of Management and Budget (OMB) Circular A-133 Compliance 
Supplement that are applicable to each of its major federal programs for the year ended December 31, 1999. 
The Institute's majol federal programs are identified in the summary of auditor's results section of the 
accom panying schedule of findings and questioned costs. Com pliance with the requirem ents of laws, 
regulations, contracts and grants applicable to each of its major federal programs is the responsibility of the 
lnstitute's m anagem ent. O ur responsibility is to express an opinion on file Institute's com pliance based on 
our audit. 

W e conduded our audit of com pliance in accordance w ith  generally accepted auditing standards; the 
standards applicable to financial audits contained in Governm ent Auditing Standards issued by the 
Com ptroller General of tile United States; and OM B Circular A-133, Audits of States, Local Goverm nents, and 
N on-Profit O rganizations. Those standards require that w e plan and perform the audit to obtain reasonable 

assurance about whether noncompliance with the types of compliance requirements referred to above that 
could haw~ a direct and material effect on a major federal program occurred. An audit includes examining, 
on a test basis, evidence about the Institute's com pliance w ith those requirem ents and perform ing such other 
procedures as w e considered necessary in the circum stances. W e believe that our audit provides a reasonable 
basis for our opinion. O ur audit does not provide a legal determ ination on the in stitute's com pliance w ith 
those requ irem ents. 

In our opinion, the Institute com plied, in all m aterial respects, w ith tile requirem ents referred to above that 

are applicable to each of its major federal programs for the year ended December 31, 1999. 

nternal Control O ver Com nliance 

M anagem ent of the Institute is responsible for establishing and m aintaining effective internal control over 
com pliance w ith requirem ents of law s, regulalions, contracts and grants applicable to federal program s. In 
planning and perform ing our audit, w e considered the Institute's internal conlrol over com pliance w ith 

requiremenCs that could have a direct and material effect on a major federal program in order to determine 
our auditing procedures for the purpose of expressing our opinion on com pliance and to test and report on 
internal control over com pliance in accordance w ith O M B Circular A-133. 

11 



O ur considleration of the internal control over com pliance w ould not necessarily disclose all m atters in th e 
internal control that m ight be m aterial weaknesses. A m aterial w eakness is a condition in which the design or 
operation of one or m ore of the internal control com ponents does not reduce to a relatively low level tile risk 
that noncom pliance w ith applicable requirernents of laws, regulations, contracts and grants that w ould he 

material in relation to a major federal program being audited may occur and not be detected within a thnely 
period by em ployees in the norm al course of perform ing their assigned functions. W e noted no m atters 
involving the internal control over com pliance and its operation that w e consider to be m aterial w eaknesses. 

This reporl: is intended for the inform ation of the audit com m ittee, m anagem ent and federal aw arding 
agencies and pass-through entities, but this report is a m atter of public record and its distribution is not 
lim ited. 

N ew O rleans, Louisiana, 
A pril 7, 2000 
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A R I I|LII~A N D E R B E N 

IN DEPEN DENT AUDITORS' REPORT ON TH E 

SCH EDU LE O F FEDERAL FIN A N CIAL ASSISTAN CE 

To tile Board of Directors of 
The Audubon Institu te, Inc. 

W e have audited the financial statements of The Audubon Institute, Inc. (the Institute - a Louisiana non-profit 
Corporation) as of and for the year ended December 31, 1999, and have issued our report thereon dated 
April 7, 2000. These financial statem ents and tile Schedule referred to below are the responsibility of the 
Institute's m anagem ent. O ur responsibility is to express an opinion on the financial statem ents and the 
Schedule referred to below based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and the standards for 
financial audits contained in G overnm ent Auditing Standards, issued by the Com ptroller General of the 
United Stal:es. Those standards require that w e plan and perform the audit to obtain reasonable assurance 
about w hel:her the financial statem ents are free of m aterial m isstatem ent. A n audit includes exam ining, oil a 
test basis, evidence supporting the am ounts and disclosures in the financial statem ents. A n audit also 
includes assessing tile accounting principles used and significant estim ates m ade by m anagem ent, as w ell as 
evaluating th e overan financial statem ent presentation. W e believe that our audit provides a reasonable basis 
for our opinion. 

O ur audit w as m ade for tim purpose of form ing an opinion on the financial statem ents of tile Institute taken 
as a w hole. The accom panying Schedule of Federal Financial Assistance is presented for purposes of 
additional analysis and is not a required part of th e financial statem ents. The inform ation in that Schedule 
has been subjected to the auditing procedures applied in our audit of the financial statements and, in our 
opinion, is fairly presented, in all m aterial respects, in relation to the financial statem ents taken as a whole. 

N ew O rleans, Louisiana, 
April 7, 2000 



 



 



TH E AUDUBON INSTITUTE. IN C 

SCIIEDULE OF FINDINGS AND QUESTIONED COSTS 
DECEM BER 31, 1999 

Section 1 -. Sum m ary of Auditor's Results 

Financial Statem ents 

Type of report issued 

Internal control over financial reporting: 
M alerial w eaknesses identified? 

Federal A~ ards 

Reportable conditions identified not 
considered to be m aterial w eaknesses? 

Inl.ernal control over major programs: 
M aterial w eaknesses identified? 

Unqualified 

N o 

N o 

N o 
Reportable conditions identified not 
considered to be m aterial w eaknesses? N one reported 

Type of auditor's report issued on com pliance 
for major programs: Unqualified 

Any audit findings disclosed that are required to 
be reported in accordance w ith 
Circular A-133, Section .510(a) No 

Identification of major programs 

CFDA N um ber 

14-48-0010-95-013 

IC 70245-97 

58-6435-8-113 

B-99-SP-LA-0125 

I)ollar threshold used to distinguish betw een 
Type A and Type B program s: 

Auditee qualify as a low -risk auditee 

Section II - Financial Statem ent Findings 

N o m atters w ele reported 

Section III - Federal Award Findings and Questioned Costs 

N o m atters w ere reported 

N am e of Federal Program  

U.S. Fish and W ildlife Service/Support 
Facilities for the A udubon Center for 
Research on Endangered 
Species/Insectarium 

Institute of M useum  and 1,ibrary Sciences 

USDA A gricultural Research Services 

(Termite Education Grant) 

U . S. Departm ent of H ousing and Urban 
Developm ent 

$300,000 

Yes 



TH E AU D U BO N IN STITUTE, IN C. 

A I~'I IIIIR A N D E R S E N 

M EM O RAN D U M  O N  A CCO U N TIN G PRO CED URES AN D INTERN AL 
ACCO U N TIN G CO NTRO LS 
D ECEM BER 31,1999 



April 7, 2000 

To the Board of Directors 
of tile A uduhon Institute, Inc 

/",1" 1 I IIII.~A N D E R S E N 

P.rLL~LIr /kl~decsen LLP 

Suit(45O,) 
201 ~;I (;llall[ s AV[llU{: 
New, Orl(:tus I A 701/0 4[,8( 

1(I b04 581 {,4D.1 
ax 5C],1 hSP 13D~) 

As part of our audit of the financial statements of the Audubon Institute (the Institute) for the year ended 
Decem ber 31, 1999, w e considered the Institu te's internal control structure in determ ining the scope of our 
audit procedures for the purpose of rendering an opinion on the financial statem ents. W hile our prim ary 
purpose in th is engagem ent w as not to provide assurance on th e internal contTol structu re, w e noted 
certain m atters that w e w ant to bring to your attention. These m atters are described in th e accom panying 
m em oraudum . 

This letter and the accompanying m em orandum are intended solely for the use of m anagement and the 
Board of Directors and is not intended for any other purpose. 

W e appreciate the courtesies and cooperation extended to our representatives during the course of th eir 
w ork. W e w ould be pleased to discuss the recom m endations in greater detail or otherw ise assist in tbeir 
im plem entation at your convenience. 

Very truly yours 



Gift Shol~ 

There are num erous locations throughout th e Zoo w here visitors can purchase souvenirs. Often, people 
choose no1: to purchase an item because th ey know that they w ill have to carry tile item w ith them for the 
duration c,f th eir visit. W e recom m end putting a system in place whereby a visitor can purchase items at 
any tim e during their visit and pick-up the items at the front-gate when they leave. There are several 
system s thai can facilitate th is process often for a low investm ent. W e believe th at this change w ill 
increase the am ount of souvenir sales throughout the park and w e w ould w elcom e the opportunity to 
w ork w ith you on irnplem enting a system . 

Internet A ccess 

Potential visitors often search for th e nam es of th e parks on the internet to learn about the parks before 
they visit. Currently, visitors that "search" for "Audubon Zoo" or th e "Aquarium of file Am ericas" using 
a search engine are directed to th e w eb site "Auduboninstitute.org". H ow ever, if one types in 
"AudubonZoo.com " or "Aquarium oftheAm ericas.com " th ey do not get a web site. W e recom m end that 
you register th e above listed dom ain nam es and sim ply redirect anyone who hits those sites to the 
"Auduboninstitute.org" site. 



G olf Course 

M em berslTip 

Year 2000 

A U DU BON  IN STITUTE 

STATUS OF PRIOR YEAR SUGGESTIONS 

DECEM BER 31 1999 

Partially N ot 

~ lemented Implemented Implemented 

X 


