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N D EPEN D EN T A U D ITO R S' R EPO R T 

To lhe A udil Com m ittee of 
T he D ow ntow n D evelopm ent D istrict 
of the C ity of N ew O rleans 

W e have audited the accom panying general purpose financial statem ents ofthe Dow ntow n 

Developm ent District of the City of New Orleans (the District). as of and for thc year 
ended D ecem ber 31, 1999, as listed in the ]able of Contents. These financial statem ents arc 
lhc responsibility of the D istrict's m anagem ent. Our responsibility is to express an opinion 
on these financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and tile 
standards applicable to financial audits contained in Governm ent A uditing Standards, issued 
by the C om ptroller G eneral of the U nited States. Those standards require that w e plan and 
perform the audit to obtain reasonable assurance about whether the financial statem ents are 
free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in the financial statem ents. A n audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as 
well as evaluating the overall financial statem ent presentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present fairly, in 
all m aterial re,;pects, the financial position of the D istrict, as of D ecem ber 31, 1999, and the 
results of its operations for the year then ended in conformity w ith generally accepted 
accounting principles. 

650 S. PIERCE ST./SUI'IE 203, NEW  ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 
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(CONTINUED) 

To the A udit Com m ittee of 
T he D ow ntow n D evelopm ent D istrict 
of the C ity of N ew O rleans 
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In accordance w ith Government Auditing Standards, w e have also issued our report dated 
M arch 31, 2000 on our consideration of the D istrict's internal control over financial 
reporting and ola our tests of its com pliance w ith certain provisions of law s, regulations, 
contracts and grants. 
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TIlE D OW NTO W N DEVELO PM ENT DISTRICT 
O F 

TH E CITY O F NEW  O R LEANS 
COM BINED STATEM ENT OF REVENUES, EXPEN DITURES 

AND CHAN GES IN  FUN D BA LAN CE 
FOR TH E YEAR EN DED DECEM BER 31, 1999 

Revenues: 
Ad valorem taxes (NOTE 5) 
N ew Orleans Area Tourism and 
Econom ic Developm ent Fund 

Interest on delinquent taxes 
Interest on investm ents 
Interest on cash and tem porary 
cash inves;tm ents 

Totalrevenues 

Expenditures: 
Adm inistration 
M arketing and prom otions 
O perations 
Public safely 
Special projects 

GOVERN M ENTAL 
FUN D TYPES 

General 

$3,895,701 

187,908 
1,645 

292,074 

_  1~_8 700 

4,396,028 

958,559 
618,758 

1,525,463 
1,119,892 
433,910 

Capital 

Projects 

$ -0- 

-0- 
~0- 
~0- 

-0- 

-0- 

-0- 
~0- 
-0- 
-0- 

371,36_6 

Total 

(M emorandum 
_Only) 

$3,895,701 

187,908 
1,645 

292,074 

18,700 

4~396,028 

958,559 
618,758 

1,525,463 
1,119,892 
805,276 

Tolal expenditures 4,65.6,582 37!,366 5,027,948 

Excess (deficiency) of revenues 
ovel expenditures before 

other financing sources (uses) (260,554) (371,366) (631,920) 

Other financing sources (uses): 
Operating lransfers in (out) 
Transfers from City of New Orleans 

(536,739) 
-0- 

-0- 

37!,366 
(536,739) 
371,366 

Excess(deficiency) ofrevenues 
over expenditures (797,293) -0- (797,293) 

Fund balance: 
Beginning ofyear 

End ofyear 

4,0854,~ 9_80 

$3,2881,_~787 

-0- 

$ -0- 

4,085,480 

$L288,187 

The accom panying notes are an integral part of these financial statem ents. 
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N O TE I - 

TH E D O W N TO W N D EV ELO PM EN T D ISTR ICT 
O F 

TH E C ITY O F N EW  O R LEA N S 
N O TES TO TH E FIN AN CIA L STA TEM EN TS 

!~a_ckground 

A ct 498 of 1974 as am ended and reenacted by A ct 124 of 1977 of the State of 
l.ouisian a Legislature effective January 1, 1975, created a special taxing 
district designated "the Core Area D evelopm ent D istrict of the City of N ew 
Orleans", com prised of all the territory  w ithin the follow ing prescribed 

boundaries: 

The point of beginning shall be at the intersection of the east bank 
of lhe M ississippi River and the M ississippi ]liver Bridge 
approaches and Pontchartrain Expressw ay; thence continuing along 
the upper line of the Pontchartrain Express right-of-way less and 
except ram p areas, and in a northw esterly direction to the lake side 
right-of-w ay line of Claiborne Avenue; thence northeasterly along 
the lake side of said right-of-w ay of C laiborne A venue to the low er 
right-of-w ay of Iberville Street; thence along the said low er right- 
of-way line of Iberville Street to the east bank of said to the upper 
right-of-w ay line of the M ississippi River Bridge approaches and 
Pontchartrain Expressw ay, being the point of beginning. 

A ct 307 of the State of Louisiana Legislature effective July 10, 1978, changed 

tile nam e of the D istric! to The D ow ntow n D evelopm ent D istrict of the 

C ity of N ew O rleans. 

A ct 498 an d 124 also created a Board of Com m issioners for The D ow ntow n 

Development District of the City of New Orleans (the District) composed 
of nine m em bers for governance of the D istrict. 



 

TIlE D O W NTO W N D EV ELO PM ENT DISTR ICT 
O F 

TH E C ITY O F N EW  O R LEAN S 
N O TES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN UED 

N OTE I - Sum m alw ofSiunificant A ccountine Policies. Continued 

G overnm ental A ccounting Standards Board Statem ent N o. 14, The Financial 

~k~porting Entitty. (GASB 14) established standards for defining and reporting 
on the financial entity. GA SB 14 indicates the focal point for identifying the 
financial reporting entity is the prim ary governm ent, which is considered to be 

any state governm ent or general purpose local governm ent or a special purpose 

government that meets all of the following criteria: a) has a separately electcd 
governing body, b) is legally separate, and c) is fiscally independent of other 
state and local governm ents. 

A s previously discussed, state statute established the D istrict as a separate, 
legal entity w ith a governing body w hich is separate and independent of any 
other govern m ental "reporting entity", as defined by GA SH 14. H owever, the 
D istrict is dependent prim arily on real estate tax assessm ents to conduct its 
business. 

For financial reporting purposes, the D istrict is a com ponent unit of the City 
of N ew Orleans. A s such, the financial statem ents of the D istrict arc included 
in the financial statem ents of the City of N ew Orleans. A ll activities of the 
D istrict are included in this report. 

The accounting policies of the D istrict conform to generally accepted 
accounting principles as applicable to governm ents and special districts. The 
follow ing is a sum m ary of the m ore significant policies: 

Fmad Accounting 

The D istrict uses fim ds and account groups to report on its financial 
position and results of its operations. Fund accounting is designed to 

dem onstrate legal com pliance and to aid financial m anagem ent by 
segregating tran sactions related to certain D istrict functions or activities. 



N OTE 1 - 

TIlE D O W N TO W N D EV ELO PM EN T D ISTR IC T 

O F 
TH E C ITY O F N EW  O R LEA N S 

N OTES TO TH E FIN AN C, IAL STATEM EN TS, CON TIN UED 

Funsal A ccounting, Continued 

Continued 

The fund is a separate accounting entity w ith a self-balancing set of 
accounts that include assets, liabilities, fund equity, revenues and 
expenditures, as appropriate. An account group, on the other hand, is a 
financial reporting device designed to provide accountability for certain 
assets and liabilities that are not recorded in the fim ds because they do not 
directly affect net expendable available financial resources. 

The funds of the D istrict are classified as follow s 

Governm ental Funds 

Govern m ental funds are those through which m ost of the D istrict's 
functions are financed. The m easurem ent focus is upon determ ination of 
changes in financial position, rather than upon net incom e determ ination. 

The following are the governm ental funds of the District: 

G eneral Fund 

The General fund is the general operating fund of the D istrict. It is 
used to account for all financial resources except those that are 
required to be accounted for in another fund. 

C_C _apital Projects Fund 

The capital projects fund is used to record financial resources for the 
acquisition im provem ent or construction of general fixed assets of the 

District. Those projects are to be financed through general obligation 
bonds (none cutxently), or real estate taxes. 



 

TH E D O W NTO W N D EV ELO PM EN T DISTRICT 
O F 

TH E C ITY O F N EW  O R LEAN S 
N OTES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N O TE 1 - Sum m ar_yofSignificant A ccounting Policies, Continued 

Account Groups 

A ccount groups are used to establish accounting control and accountability for 
the DislrieUs general fixed assets and outstanding obligations, respectively. 
They are self-balancing group of accounts that are concerned only w ith the 
m easurem ent of financial position, not w ith the m easurem ent of results of 
operations. The follow ing are the D istrict's account groups: 

G eneral Fixed A ssets A ccount G roup 

The general fixed assets account group is established to account for fixed 
assets of the D istrict. The fixed assets ofgovenmaental funds are recorded 
as expenditures at the tim e they are purchased or constructed, and the 
relaled assels are capitalized or reported in the general fixed assets account 
group. 

t 

The general long-term debt account group is used to record liability oflhe 
D is! riet, when due, or when resources have been accum ulated for paym ent. 

Basis of Accounting 

The accounting and financial report treatm ent applied to a fund by the D istrie! 
is determ ined by its m easurem ent focus. A s such all governm ental funds are 
accounted for using a current financial resources m easurem ent focus. 

10 



 

TH E DO W NTO W N D EVELO PM EN T D ISTR ICT 
O F 

TH E C ITY O F N EW  O R LEA N S 
N OTES TO TH E FIN AN CIA L STA TEM EN TS, CON TINU ED 

licies, Continued 

The records are m aintained on the m odified accrual basis of accounting. 
Under the m odified accrual basis of accounting, revenues are recorded w hen 
susceptible to accrual, that is, both m easurable and available. Available m eans 
collectible w ithin the current period or soon enough thereafter to be used to 
pay liabilities of the current period. Expenditures are recorded when the 

liability is incurred, if m easurable. 

Those revenues susceptible to accrual such as property taxes, are recorded as 
revenue in the year for which they are levied except for taxes paid under 
protest. These taxes are recorded as deferred revenues until they becom e 

available. See N OTES 4 and 8. 

h~terest on delinquent taxes and earned on checking accounts is recorded as 
revenue when received in cash by the Board of Liquidation, City Debt (the 
Board) or the District because it is generally not measurable in relation to 
delinquent taxes or available ill relation to checking accounts, Interest on 
investm ents is recorded as revenue when earned. The Board is a component 
unit of the City of N ew Orleans. The Boar d has exclusive control and 
direction of all m atters relating to bonded debt of the City of N ew O rleans. 

M iscellaneous contributions for projects are recognized as revenues in the 
period received by the District or the City of New Orleans on behalf of the 

District. W hen the contribution is provided as a direct funding of a project, 
such am ounts are used to reduce the D istrict's cost. 



 

TH E D O W N TO W N DEVELO PM EN T D ISTR ICT 
O F 

TH E C ITY O F N EW  O R LEA N S 
N O TES TO TH E FINA N CIA L STA TEM EN TS, CON TIN UED 

N O TE 1 - Surnm arv o 

e~:al Com pliance - Bud~,ets 

, Continued 

The D istrict follow s the procedures prescribed by A ct 478 as am ended by the 
State of Louisiana Legislature effective January 1, 1997. Relevant portions of 
those procedures are: 

The Board of Com m issioners of the D istrict shall prepare, or cause to 
be prepared, a plan or plans specifying the public im provem ents, 
facililies and services proposed to be furnished, constructed or acquired 
for the D istrict. 

Any plan shall include (a) an  estimate of the annual and aggregate cost 
of acquiring, construction or providing the services, improvem ents or 

facilities set forth therein; (b) the proportion of tax to be levied on the 
taxable real property w ithin the D istrict w hich is to be set aside and 
dedicated to paying the cost of furnishing specified services, and the 
proportion of such tax to be set aside and dedicated to paying the cost 
of capital im provem ents or paying the cost of debt service on any bonds 

to be issued to pay the cost of capital improvements (none currently); 
an d (c) an estimate of the aggregate number of mills required to bc 
levied in each year on the taxable real property w ithin the D istrict to 
provide the funds required for implem entation of the plan. 

A fter com pletion, the plan shall be subm itted to the Planning 
Com m ission of the City of N ew Orleans for review . The Planning 

Commission must submit the plan to the City Council within thirty (30) 
days of receipt thereof, together w ith its w ritten com m ents and 
recom m endations. 

12 



 

TIlE DO W NTO W N DEVELO PM ENT DISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 
N OTFS TO THE FIN AN CIA L STATEM EN TS, CON TINU ED 

ienifi ~, Continued 

The City Council may by a majority of its members accept or reject the 
plan based upon its consistency with the City's overall plan. If 
accepted the plan m ay be implem ented. 

Upon acceptance, the plan budget and the appropriation of funds for its 
im plem entation are incorporated by the City of N ew Orleans inlo its 
norm al budget process. U nder this process, appropriations for the 

District's "Service" operations (operating budget) expire at year end, 
except for am ounts the City has encum bered on behalf of the District. 
Such am ounts are carried forward until they are cleared. 

Appropriations for capital outlays (capital budget) continue in force 
until the project is completed or cancelled normally. 

~ The D istrict, through ordinances approved by the City Council, can 
am end the budget at its discretion. 

hlvestm ents 

The Board receives funds from the City of New Orleans for the account of the 
District. These funds are invested by tile Board for the D istrict. Such 
investm ents consists of U nited States treasury bills and certificates of deposit 

and are usually for periods of ninety (90) days to one year. Such investments 
are valued at cost w hich approxim ates m arket and interest earned thereon is 
recorded w hen earned. 

D iscounts and/or prem ium s on investm ent purchases are am ortized over the 
life of the investm ent. 

Receivables 

A ll receivables are reported at their gross value and, where appropriate, arc 
reduced by the estim ated portion that is expected to be uncollectible. 



 

TH E D O W N TO W N DEVELO PM EN T D ISTR ICT 
O F 

TH E C ITY O F N EW  O R LEA N S 
N O TES TO TH E FINA N CIA L STA TEM EN TS, CON TIN UED 

N OTE 1 - Sum m ary ofSi~,nificant A ccountine Policies, Continued 

]3_aft Dcb~ 

An allowance for uncollectible taxes has been established for ad valorem taxes 
receivable. 

J!'ixed Assets 

The accounting and reporting treatm ent applied to the fixed assets associated 
w ith a fund are determ ined by its m easurem ent focus. A ll G overnm ental 
Funds are accounted for on a spending or "financial flow " m easurem ent focus. 
This m eans that only current assets and current liabilities are generally 

included on their balance sheets. Their reported fired balance (net current 
assets) is considered a measure of "available spendable resources". 
Governmental Fund operating statements present increases (revenues and other 
financing sources) and decreases (expenditures and other financing uses) in net 
current assets. A ccordingly, they are said to present a sum m ary of sources and 
uses of "available spendable resources" during a period. 

Fixed assets used in governmental fund type operation (general fixed assets) 
are accounted for in the General Fixed A ssets Account Group, rather than in 
G overnm ental Funds. Furnilure, equipm ent, and a m otor vehicle used in 
adm inistration and certain public w orks and prom otional equipm ent are 
recorded in the General Fixed Assets Account Group. Such assets are 
m aintained on the basis of original cost and no depreciation is com puted or 
recorded thereon. Fixed assets acquired w ith funds transferred to City 

Departments for projects are accounted for by the City. 

The G eneral Fixed A sset A ccount Group is not a "fund". It is only concerned 
w ith the m easurelnent of financial position. It is not involved w ith the 
m easurem ent of results of operations. 

14 



 

TH E D O W N TO W N D EV ELO PM ENT D ISTR ICT 
O F 

TH E C ITY O F N EW  O R LEA N S 
N OTES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN UED 

N OTE 1 - Sum m ary ofSianificant A ccountin~ Policies. Continued 

_~_aj)ital Leases 

l.eases m eeting the criteria of a capital lease as defined by Statem ent of 
Financial A ccounting Standards N o. 13, are recorded at inception of 
expenditure and other financing uses in the governm ental fund and as assets 
and liabilities in the general fixed assets and general long-term debt account 
groups, respectively, at the present value of the future m inim um lease 
paym ents, using the interest rates stated in the lease. 

!~,'_Qompensated Absences 

Em ployees receive vacat ion pay at tile follow ing levels: Full-.tim e em ployees 

employed six through twelve months receive (five) 5 days annually; full-time 
employees employed one through five years receive tell (10) days annually; 
full-time employees employed six through ten years receive fifteen (15) days 
annually; full-tim e em ployees em ployed eleven through nineteen years receive 

twenty (20) days annually; and full-time employees for more than twenty years 
receive thirty (30) days annually. 

A ll accrued vacation pay is fully vested. A ll full-tim e em ployees receive ten 

(! 0) days annually of sick leave. Sick leave can be accumulated up to sixty 
days, but does not vest.and any unused am ounts are forfeited upon retirem ent 
or term ination of em ploym ent. Part-tim e em ployees receive prorated vacation 
and sick leave based on the percentage of the regular work w eek they are 
em ployed. Both vacation and sick pay are recognized when paid. V acation 
leave is reported in the general long-term debt account group. 

_Ern~ lo _ec Benefits 

The District has a defined contribution retirem ent plan and whole life 

insurance for its employees (See NOTE 10). The contribution to the 
retirem ent plan is discretionary. These benefits are recognized w hen paid. 

15 



 

TH E D O W NTO W N D EV ELO PM ENT D ISTRICT 
O F 

TH E CITY O F N EW  O R LEA N S 
N O TES TO TH E FIN A N CIA L STA TEM EN TS

, CO N TIN UED  

N OTE I - Sum m ar~_ofSil~nificant A ccountinRPolicies, Continued 

Encum brances 

Encum brance accounting, under which purchase orders, contracts and other 
comm itments are recorded in the fund's general ledgers, is not utilized by the 
D istrict. ltow ever, open purchase orders and com m itm ents are recorded on 
an encum brance schedule for m anagem ent reporting. 

The preparation of financial statem ents in conform ity w ith generally accepted 
accountingprinciples requires m anagem ent to m ake estim ates and assumplions 
lhat affect the reported am ounts of assets, liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statem ents and the 
reported am ounts of revenue and expenditures during /he reporting period. 

A ctual results could differ from  those estim ates. 

Total colum n on the com bined statem ents captioned M em orandum  O nly is to 
indicate that it is presented only to facilitate financial analysis. D ata in this 
colunm  does not present financial position, results of operations

, or changes 
in fund balance in conform ity w ith generally accepted accounting principles. 

Neither is such data com parable to a consolidation. Interfimd elim inations 
have not been m ade in the aggregation of the data. 



 

TH E D O W NTO W N D EVELO PM ENT D ISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 
N O TES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N OTE 2 - Investm ents 

I.ouisiana state law allow s all political subdivisions to invest excess funds in 
obligations of the United States, certificates of deposit of state and national 
banks having their principal offices in Louisiana or any other federally insured 
investm ent. 

State law also requires that deposits of all political subdivisions be fully 
collateralized at all tim es. A cceptable collateralization includes Federal 

Deposit Insurance Corporation (FDIC) insurance and the market value of 
securities purchased and pledged to the political subdivision. Obligations of 
the United States, the State of Louisiana and certain political subdivisions are 
allow ed as security for deposits. Obligations furnished as security m ust be 
held by the political subdivision or w ith an unaffi liated bank or trust com pany 
for the account of the political subdivision. 

At various tim es during 1999, deposits in excess of FD IC insurance w ere 
collaleralized by the securities described above, except as further discussed in 

finding 99-5. The Governmental Accounting Stan dards Board (GASB), which 
prom ulgates the standards for accounting and financial reporting for state and 
local govern m ents considers these funds uncollateralized. 

Even though these funds are considered to be uncollateralized under the 
provisions of GA SB Statem ent 3, Louisiana Revised Statute 39:1229 im posed 
a statutory requirem ent on the custodial bank to advertise and sell the pledged 

securities within ten (10) days of being notified by the depositor that the fiscal 
agent has failed to pay deposited funds upon dem and. 

17 



 

TH E D O W N TO W N D EV ELO PM EN T D ISTR IC T 
O F 

TH E C ITY O F N EW  O R LEA N S 
N f)q?ES TO THE FINAN CIAL STATEM EN TS, CON TIN UED 

NO TE 2 - Investm ents Continued 

At Decem ber 31, 1999, the Board as fiscal agent of the D istric! held on their 
behalf, cash in the am ount of $2,423 and securities consisting of certificates 
of deposit and United States Treasury Bills as follows: 

.[_)~ cripli _on 

Cedificate of Deposit 
Cellificate of Deposit 
Certificate of Deposit 
Certificate of Deposit 
Certificate of Deposit 
Certificate of Deposit 
Certificate of Deposit 

lnlerest 
Rate M aturJlv 

5.90% 
5.56 
5.77 
5.70 
5.73 
5.20 
6.00 

Total Certificates of Deposit 

[)escriot[o_n. 

United States 
Treasury B 

United States 
Treasury  B 

Less unamortJzed 
discount 

Total United States 
Treasury Bills 

G rand total 

01/27/00 
02/17/00 
03/02/00 
03/09/00 
03/16/00 
03/30/00 
06/15/00 

D iscount 
Rate M aturity 

4.98% 02/24/00 

5.09% 02/24/00 

Carrying 
Am ounl 

$ 470,000 
1,090,000 
945,000 
160,000 
170,000 
95,000 

J 72&5 ooo 

Approxim ate 
M arket 
Value 

$ 470,000 
1,090,000 
945,000 
160,000 
170,000 
95,000 
175,000 

3 13,29~ ,000 3,105,000 

Approxim ate 
M arket 

Cost Value 

65,000 

_ J63 0~Q~00 

228,000 

2262=08_08 

$33~3_31,208 

65,000 

.163,000 

$228,ooo 



 

TH E D O W NTO W N DEVELO PM EN T D ISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 
N OTES TO THE FINAN CIAL STATEM EN TS, CON TIN UED 

NOTE 2 - !O_v_estments, Continued 

Investm ents at Decem ber 31, 1999 are either covered by FDIC or by collateral 
held by a third party in the nam e of Board. The investm ents are categorized 
as Category I. 

Accrued interest at December 31, 1999 on the above investments was $39,033 

N OTE 3 - Cash and Tem porary Cash Investm ents 

Cash and tem porary cash investm ents include am ounts in dem and deposit 
accounts as w ell as short-term  cash investm ents. 

At Decem ber 31, 1999 tile carrying mnount of the D istrict's deposits w as 
'
.t;978,403 and the bank balance was $1,266,090. Of these amounts,S100,000 
:is covered by federal deposit insurance and the rem ainder collateralized by a 
pledge of securities ow ned by the depository bank, but held in safekeeping by 

other financial institution (Category 3). 

NOTE 4 - Real Estate Escrow Fund 

Certain property ow ners m ade tax paym ents under protest w hich had not been 
resolved at December 31, 1999 in the am ount of $730,085. 

A s of Decem ber 31, 1999, these funds are held in escrow by the City of N ew 
O rleans. 

NOTE 5- !'_rgpertgTaxes 

On N ovem ber 17, 1975, the City obtained approval in a referendum for an 
additional 6-1/2 m ills ad valorem tax on properly within the District for thc 
calendar years 1976 and 1977. 
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TH E D O W N TO W N D EV ELO PM ENT D ISTRIC T 
O F 

TH E C ITY O F N EW  O R LEA N S 
N OTES TO TH E FIN A N CIA L STA TEM EN TS, CON TIN UED 

N OTE 5 - _Pr_o cp_qg~_ Taxes, Continued 

On October 1, 1977, the City obtained approval in a referendum to authorize 
the Council of the City of N ew Orleans to levy provisions of the Louisiana 
Constitution of 1974 and Subsection 1.I of Louisiana Act No. 124 of 1977 
upon all taxable real property for ten years for special improvem ents, facilities, 
,;ervices, and the issuance of bonds as provided in the said A ct, and to ratify 
the establishm ent of the D istrict. 

In accordance w ith the State Constitution, the D istrict will m aintain its m ills 
on real property at 22.97 m ills. Collection is currently suspended above 15.90 
m ills. 

The D istrict levied 15.9 m ills on real property w ithin its area for 1999. Taxes 
on real property are levied on January 1, and payable on January  1, and are 
delinquent February  1. Property taxes levied for 1999, collected during 1999, 
or expected to be collected in 1999 are recognized as revenues in 1999. Taxes 

levied for 2000 but collected in 1999 are reflected as deferred revenues. (See 
NOTES 4 and 8) 

A ll property taxes are levied and collected by the City of N ew Orleans. Taxes 
collected, and any interest thereon, are to be deposited w ith the Board of 
Liquidation to the account of the D istrict. 

N OTE 6 - Fixed A ssets 

A sum m ary  of changes in general fixed assets follow s: 
Balance 
January I, 1999 Additions Reclassifications December 31 1999 

M otor vehicle 
Offi ce equipment 
Office fim filure 
Promotional equipment 
Capital leases 
Public works 

lotal 

$ 13,552 
82,609 
44,341 
392,475 

-0- 

$ -0- 
3.257 
5,738 
1,000 
32,170 

-0- 

20 

$ -0- 
(18,684) 

-0- 
-0- 

18.684 
-0- 

$ 13,552 
67,182 
50,079 
393,475 
50,854 
183,361 



 

TH E DO W NTO W N D EV ELO PM EN T D ISTRICT 
O F 

TH E CITY O F N EW  O R LEA N S 
N OTES TO TI IE FIN AN CIAl. STA TEM EN TS, CON TIN U FD  

N O TE 7 - D uelo Cilv of N cw Orleans 

Because of the integral relationship of transactions between the D istricl and 
tile City of N ew Orleans, am ounts due to the City of N ew Orleans at 
D ecem ber 31, 1999 reflect the net of various transactions. D etails are as 
tbllow s: 

A dvance, payable and reim bursem ents 
due to the D istric! for 1999 

expenditures $ 887,876 

A m ounts due to the C ity of N ew 
Orleans for fourth quarter 
expenditures, m aintain advance 

and other 2~ j_61,130) 

Ncl duc to the City of New Orleans $ 1~ 7_3,254) 

N O TE 8 - D eferred Revenues 

Ad valoreln taxcs of $22,856 levied for 2000 and collected in 1999 are 
rellected as deferred revenue at I)ecember 31, 1999. (Sec NO'I'I~ 5). In 
addition, dcferred revenues includc: $730,085 in taxes paid under protest and 
$31 1,454 of unspent funds receivcd from the New Orleans Area Tourism and 
F, eonom ic 1)evelopm en! Fund in 1999 for the "Goodw ill Am bassador" 
program in 1999. 

N OTE 9- l)esienatcd Fund Balance 

A porlion of the fund balancc in the amount of $1,634,007 has been designalcd 
fnr subsequent year's expenditures (totaling $7,621,937) as per lhe year 2000 
approved annual plan. 



N O TE 9 - 

TIlE D O W N TO W N D EV ELO PM EN T DISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 
N O TES TO TH E FIN A N CIA I, STA TEM EN TS, CON TIN U ED 

Continued 

A detail of year 2000's budget is as follows 

ipescri~ tion 

A dm inistration 

M arketing 
M arketing and prom otions 

O perations 

Sanitation services 
Capital im provem ents 
M aintenance 

Public Safety 
G oodw ill A m bassador 
DI)D Police Substation 
N OPD services 
Public Safety 

Page-tota 
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Am ount Totals 

$ 406,000 
1,021,367 

L_380~0 700 

350,000 

18,000 
875,000 
125,000 

$1,350,695 

464,500 

2,808,067 

1,368,000 

$5,991,262 



 

TH E D O W NTO W N D EV ELO PM ENT DISTR ICT 
O F 

TH E C ITY O F N EW  O R LEA N S 
N O TES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN UED 

N OTE 9 - I)esianated Fund Balance. Continued 

D escription 

S_~ e_cj al Projects 
('.anal Street 
Econom ic D evelopm ent/Planning 

G 1S System 
M edical District Im provem ents 
K idopolis Childcare 
La A rtist G uild 
N O RM C 
Sidew alk Im provem ents 
W A BA 

Total budgeted expenditures 

10 - I)ow ntow n D evelopm ent D istrict Em ployee 
Retirem ent Plan/W hole Life Insurance 

Retirem ent Plan 

Amount Zl'otals 

$ 750,000 
200,000 
10,000 
36,000 
124,675 
200,000 
75,000 
200,000 

35~000 

1,630,675 

$~621,937 

In 1993, the D istrict established a defined contribution retirem ent plan for the 
em ployees of the D istrict. Contributions to the plan are at the discretion of 

the District. All employees twenty-one (21) and over are eligible to 
participate in the plan. V esting is over a five year period w ith 20%  vesting per 
year of service. The plan's effective date was January 1, 1993 and all eligible 
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TttE D O W N TO W N D EV ELO PM EN T D ISTR IC T 
O F 

TH E C ITY O F N EW  O R LEA N S 
N OTES TO TH E FIN AN CIAL STATEM EN TS, CON TINUED 

N OTE 10 - D owntow n D evelopm ent D istrict Em ployee 
Retirem ent Plan/W hole Life Insurance Continued 

Retirement plan, Continued 

em ploy ees on that date w ere given credit for their previous years of sen, ice for 
vesting purposes. A ll contributions m ade to the plan are the property of the 
plan and the participating em ployees. M anagem ent of the plan's assets and 

any costs related to its operations is the sole responsibility of the Trustee(s) 
and the A dm inistrator of the Dow ntown D evelopm ent D istrict Em ploy ee 
Retirem ent Trust - Federal EIN 72-1241070. T he D istrict's contribution to 
the plan in 1999 was $27,821 which was paid to American United Life for 
deposit w ith designated fund agencies who are to m anage the investm ent of the 
plan's assets. 

A ll of the D istrict's employees participate in the plan. The payroll for 
covered em ployees and total payroll for the year ended D ecem ber 31, 1999 
was $436,733. 

W hole Life Insurance 

In conjunction with the development of the above retirement plan, but not a 
part of that plan, the D istrict in 1993 established an additional benefit in thc 
form of whole life insurance policies for each of its employ ees. The insurance 
policies are purchased at an annual prem ium paid by the D istrict to First 
Colony Life Insurance Com pany for w hich First Financial Resources acts as 
agent. The am ount of insurance provided each em ployee is approxim ately 
tw ice their annual salary and the policy is in the nam e of and owned by the 

employee subject to the payment of the annual premium. Premiums paid by 
the District for the employees' policies in 1999 were $12,193. 
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TItE D O W N TO W N DEVELO PM EN T D ISTR IC T 
O F 

TH E C ITY O F N EW  O R LEA N S 
NOTES TO THE FINAN CIAL STATEM ENTS, CONTINUED 

N O TE 11 - 

The D istrict had services provided or w hich were to be provided at 
I)ecem ber 31, 1999 under various contractual arrangem ents that are to be 
financed in 2000 in the amount of $1,625,000. These am ounts are included in 
the 2000 plan designated fund balance for capital and maintenance projects. 

The District approved in 1997 funding of the Louisiana Artists Guild project 
in the amount of $750,000 as follows: $200,000 in year one, $250,000 in year 
two, and $300,000 in year three contingent upon (1) certain fund-raising goals 
being met by January 2000; (2) suffi cient funds being raised to the satisfaction 
of the District's Board in order to acquire, renovate/construct, and occupy the 

facility for its intended purpose; (3) appropriate recognition for the District 
within the facility; and (4) notification by August 1 of each year for the next 
year's funding. 

In addition, the District entered into an agreem ent on M ay 23, 1997, w ith the 
Adm inistrators of Tulane Educational Fund for the provision of a child care 
center in the District's area. The aggregate m aximum cost is $300,000. The 
paym ent obligations shall tem finate on the earlier of the paym ent of the 
aggregate am ount or D ecem ber 31, 2000. 
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TH E D O W NTO W N DEV ELO PM ENT D ISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 
N OTES TO TH E FIN AN CIA l J STA TEM EN TS, CON TIN U ED 

N OTE 11 - Com m itm ents and Conting.~lcies, Continued 

_C_
'
aj)ital Leases 

Future m inim um lease paym ents under capital leases as of Decem ber 31, 1999 

for each of the next five (5) years and in the aggregate are: 

Y ear 
Ending 

2000 
2001 
2002 
2003 
2004 

Total m ininm ln lease paym ents 

Less: A m ount representing interest 

Present value of net m inim um  
lease paym ent 

A m ount 

$ 8,820 
8,820 
8,820 
8,820 
5,880 

41,160 

[l 1,484) 

Interest rates on capitalized leases are inputted based on the lower of the 
D istrict's increm ental borrow ing rate at the inception of the lease. 

_O_j)erati_n_g Leases 

The D istrict is leasing its offi ces a1601 Poydras Street for a period from June 
15, 1995 to A ugust 15, 2000. During 1999, this lease w as am ended and 

extended for one (1) additional year ending July 31, 2001. The District also 
leases office equipm ent w ith various term s from one m onth to sixty m onths. 
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TH E D O W N TO W N DEV ELO PM ENT D ISTR ICT 
O F 

TH E CITY O F N EW  O R LEAN S 
N O TES TO TH E FIN AN CIA L STA TEM EN TS, CON TINU ED 

NO TE 11 - neencies. Continued 

Future m inim um rental paym ents for leases w ith term s in excess of one year 
are as follow s: 

"Year 

.~~nOing 

2000 
2001 

Totals 

O ffice 
S4oaee 

$ 68,420 
_ 40,994 

$!0_~9,414 

O ffice 
Equipm ent 

$3,481 
1,346 

Total 

$ 71,901 
~ 42,340 

The total rent under the above leases was $69,936 during 1999. Leases are 
funded from general fund revenues. 

U nissued Bonds 

On D ecem ber 8, 1979, the City obtained approval in a referendum to issue up 
to $7,500,000 of bonds for the D istrict. The $7,500,000 of unissued bonds at 
D ecem ber 31, 1999 can be issued in tile future when needed. 

NOTE 12 - ]_~jtigation 

There arc m atters being litigated w here various parties have brought suits 

against the District alleging injuries as a result of faults in various properties 
which the D istrict does not ow n or m aintain. Therefore, the D istrict's 

management does not feel it has any liability for their injuries nor should the), 
be a party to any of these suits. The results of any of this litigation cannot be 
determ ined at this tim e. 
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TH E DO W NTO W N DEV ELO PM ENT D ISTRICT 
O F 

TH E C IT Y O F NEW  O R LEANS 
N OTES TO TH E FINAN CIAL STA TEM EN TS, CON TIN UED 

N OTE 13 - Related Parties 

Various m em bers of the D istrict's Board of Colnm issioners are m em bers of 
the boards of other non-profit organizations that m ay receive part of their 
funding for the performance of certain program s from the D istrict. N one of 
these m em bers receive any form of com pensation from any of these 

organizations. 

N OTE ] 4 - Risk M anagem ent 

The Dislrict is exposed to various risks of loss related to lorts, theft of, 
dam age to and destruction of assets for which the District carries com mercial 
insurance. Liabilities are reported when it is probable that a loss has occurred 

and the am ount of the loss can be reasonably estim ated, 

N OTE 15 - _Subse_q_uent EvenJ  

The D istrict's 2000 budget plan in the am ount of $7,621,937 has been 
subm itted to and approved by the City Council of New Orleans. 

NO TE 16 - Concenlration of Credit Risk 

The D istrict's current principal source of revenue consist m ainly of property 

taxes assessed. 

N OTE 17 - Chan~es in Gen 

Long-term 
_o_t~ n~  

Compensaled 
absences 

Capilal Leases 

Balance 

Januarvi  1999 Addition 

$22,985 
-0- 

$22,98
_ 
5 
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$ -0- 
2~,676 

Balance 
Decem ber 31, 1999_  

$22,326 
29,676 

$5
___
2,oo2 
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IN D 1;I'EN D EN T A U D ITO RS' REPORT ON CO M PLIAN CE 
AN D ON IN TEI~N A L CON TROL O V ER FIN AN CIA l, 
RH 'O RTIN G BA SEl) ON AN A U D IT O F FINA N CIA L 
STA TEM EN TS PERFORM ED IN A CCORD AN CE 
W ITH GOVERN M ENT AU DYFIN G STAN DARD S 

Internal C ontrol O ver Fina 

(CONTINUEI)) 

In planning and perform ing our audit, w e considered the D istrict's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide assurance on the 
internal control over financial reporting. H ow ever, w e noted a certain m atter involving the 
internal control over financial reporting and its operation that w e consider to be a reportable 
condition. A reportable condition involves a m atter com ing to our attention relating to 
significant deficiencies in the design or operation of the internal control over financial 

reporting that, in our judgment, could adversely affect the Districl's ability to record, 
process, sum m arize, and report financial data consistent w ith the assertions of m anagem ent 
in the financial statem ents. The reportable condition is described in the accom panying 

Schedule of Findings and Questioned Costs as item 99-1. 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the 
intern al control components does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that w ould be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al 
course of perform ing their assigned functions. Our consideration of the internal control over 
financial reporting w ould not necessarily disclose all m atters in the internal control that m ight 
be reportable conditions and, accordingly, w ould not necessarily disclose all reportable 
conditions that are considered to be m aterial w eaknesses. H ow ever, w e believe that the 
reportable condition described above is not a m aterial w eakness. 

lSrun o 
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1N 1)EPEN DEN T AUD ITORS' REPORT ON COM PLIAN CE 
A N D ON  IN TERN A L CON TRO L O VER FINA N CIA L 
R.EPORTIN G BA SED ON AN A UD IT O F FIN 4N CIA L 
STA TEM EN TS PERFORM ED IN  A CCORDA N CE 
W ITH G O V ERN M EN T A U D ITIN G STA N DA RD S 

(CONTINUED) 

This report is intended solely for the inform ation of the audit com m ittee, Board of 
Com m issioners, m anagem ent, the City of N ew Orleans, Legislative Auditor and State of 
Louisiana, and is not intended to, and should not be used by anyone other than these specified 
parties. 
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TltE D O W N TO W N D EV ELO PM EN T D ISTR IC T 
O F 

TH E C ITY O F N EW  O R LEA N S 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR TH E YEA R EN D ED D ECEM BER 3 l, 1999 

*The audit findings have been segregated into internal and external. 
7he internal findings relate to those events planned, executed and 
managed by the District. The external findings relate to events 
planned, executed and managed by the City of New Orleans. 

R eference N um ber 
99-1 

Condition (External)* 

A s a part of the annual audit of the D istrict, w e have requested from the Bureau of the 
Treasury of the C, ity of N ew Orleans, total taxes billed, collected, and outstanding as w ell as 
am ounts paid under protest. 

W e continue to note inconsistencies in the relationship betw een the am ounts billed, collected, 
outstanding, and paid under protest based on the confirm ation response subm itted to us by 

the City. For instance, in 1998 the confirm ation indicated uncollected taxes of $-0-. 
ltow ever, the 1999 confirm ation reflects an outstanding balance of $224,410 for 1998 taxes. 

Furthermore, the tax collections plus the uncollected am ounts for 1999 exceeds the taxes 
levied by approxim ately $129,000. The City is unable to resolve the above differences. It 
is our understanding through discussion w ith the Bureau of the Treasury that the 
confirm ation inform ation is based on data received from the accounting departm ent of the 
C ity. 

W e noted that the current m anagem ent and the Board of Com m issioners of the District have 
been pro-active in their approach through the hiring of legal counsel and a consultant to 
secure and mralyze information from both the City of N ew Orleans and the A ssessors office. 
The Chairm an of the Board of Com m issioners and the new Executive D irector, hired on 
A ugust 30, 1999, have had several m eetings w ith the Chief A dm inistrative O fficer for the 
City , his deputy and other public officials to resolve the tax-related issues. 

In addition, the F, xecutive D irector or staff and the Board of Com m issioners are m eeting w ith 
the City adm inistration to resolve all outstanding issues. 
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TItE D O W N TO W N D EV ELO PM EN T D ISTR IC T 
O F 

TH E CITY O F N EW  O R LEA N S 
SCHEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN DED D ECEM BER 31, 1999 

Reference N um ber 
99-1 

Recom m endalion 

The D istrict should continue in its dialogue w ith all parties to facilitate access to accurate 
tax assessm ents and collection inform ation from the City on a m ore tim ely basis. In addition, 
the D istrict should continue to actively enforce its legal rights to public rc;cords. 

M anagem ent's Response 

Current m anagem ent is in discussion w ith the City of N ew O rleans that allow s D D D staff 
to be directly involved and participate in the levying, billing and collection phases of revenue 
issues pertaining to tile District. An individual at the City of New Orleans' Bureau of the 
Treasury Office, has been contacted and asked to include the DDD in all financial decisions 
m ade on our behalf. 
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TH E D O W N TO W N D EV ELO PM EN T D ISTR IC T 
O F 

T H E C IT Y O F N EW  O R L EA N S. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN DED D ECEM BER 31, 1999 

R eference N um ber 
99-2 

Condition (External)* 

A compliance report (Act 19 - 1998) submitted to the State of Louisiana reflected $295,944 
for A m bassador's Program expenses. The actual cost incurred by the City of N ew Orleans 
Public W orks was $88,546. Based on our review of docum ents subm itted to the District by 
the City of N ew Orleans, w e noted the incorrect reporting of expenditures. Furtherm ore, w e 
noted that the D istrict has subm itted to the City of N ew Orleans a signed contract and 
currently is aw aiting its execution. 

M anagem ent has m ade specific efforts toward resolution of the above referenced condition. 
The new  Executive D irector has held several m eetings w ith the D eputy Chief A dm inistrative 

Offi cer for the City in an attempt to secure the necessary financial infonnation and an 
executed contract, bul to no avail. The Finance M anager for the D istrict has also m ade 
several altempls to secure the necessary financial inJbrm ation from the I)epanm ent of Public 
W orks w ithout m uch success. In addition, a new Public Safety M mm ger has been hired 
effective January 18, 2000 and charged w ith the responsibility of ensuring lhe effective and 
effi cient adm inistration of the program . 

Recom m endation 

W e recom m end that m anagem ent re-evaluate the current program status to ensure 
com pliance of the program m atic and financial m anagem ent aspects in accordance w ith its 
conlracl w ith the Slate of Louisiana. 

M anap_em enl' s NesDollse 

D D D staff has im plem ented an aggressive program of accountability w hich w ill require the 
City of N ew Orleans or other entities to provide proof of invoices and paym cnls on a m onthly 
basis. The DDD w ill strictly enforce contract com pliance on future program s. 



 

TIlE D O W N TO W N D EV ELO PM EN T D ISTR IC T 
O F 

TH E C IT Y O F N EW  O R LEA N S 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E YEA R EN D ED D ECEM BER 31, 1999 

R eference N um ber 
99-3 

Conditions (Intema0* 

Our testing of twenty (20) vendor files, revealed the following conditions 

The District made payments to two vendors (dated June 25, 1999 and November 17, 
1999) totaling approximately $31,000 for "emergency" repairs without the benefit of 
a tim ely planning and com petitive procurem ent process. Sim ilar services have been 
utilized ill previous years. Subsequent to year-end, new m anagem ent has undertaken 
the necessary procurem ent processes to secure future serv ices. 

The D istrict w as unable to provide a sign contract for sidew alk enhancem ent services 
performed in the amount of approximately $17,000 paid on August 17, 1999. 
How ever, m anagem enl's approval is indicated on the invoice in paym ent for the 
com pleted services. 

Based upon our discussion w ith m anagem ent, the new Executive D irector and her staff  have 
instituted the necessary procedures to elim inate the recurrence of the referenced conditions. 

Recom m endation 

The procurem ent planning process for the the D istricl should incorporate an identification 
of the annual needs oflhe D istrict. Such a plan w ill provide m anagem ent of the D istric! 
w ith the assurance of satisfaction of those needs at the low est cost, consistent w ith lhc best 
quality of goods and serv ices required, and in com pliance w ith Board policy. 



 

TH E D O W N TO W N D EVELO PM EN T D ISTR IC T 
O F 

TH E C ITY O F N EW  O R LEA N S 

SCHEDULE OF FINDINGS AND QIJESTIONED COSTS, CONTINUED 
FOR TH E YEAR EN DED DECEM BER 31, 1999 

Recom m endation, Continued 

Consistent w ith the District's practice, contracts should be executed and m aintained for the 
referenced services. 

M anaeem ent's Resr~onse 

U nder new m anagem ent, the Executive D irector has im plem ented a program  requiring all 
departm ent m anagers to contract "em ergency issues' on an annual needs as dictated by 
historical events and ensure that all paym ents have executed contents in place, 
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TilE D O W N TO W N D EV ELO PM EN T D IST R ICT 
O F 

TH E C IT Y O F N EW  O R LEA N S 

SCHH )ULE OF FINDINGS AND QUES']'IONED COSTS, CONTINUED 
FO R TH E YEA R EN D ED D ECEM BER 3 I, 1999 

R eference N um ber 
99-4 

Condition (lnlcmal)* 

The D istrict's financial institution failed to m aintain adequate pledged collateral on funds 
m aintained for the D istrict at D ecem ber 31, 1999 in accordance w ith Louisiana Revised 
Statute 39:1225. 

The amount of collected funds on deposit at December 31, 1999 was $1,266,090 compared 
to the pledged collateral of $981,165. Based on our discussion with staff at the financial 
institution, it is our understanding that the required collateral level has been pledged 
subsequent to that dale. 

Recom m endation 

M anagem ent should consider the execution of an agreem ent w ith the Bank to require a 

minimum of one hundred (100%) percent collateral at all times for funds held for the 
D istrict. In addition, a periodic review should be perform ed to ensure continued com pliance 
by the financial institution. 

M anal2em ent Response 

The financial institution has been contacted tor not m aintaining adequate pledged collateral. 
A w ritten agreem ent w ill be executed outlining the details and com m itm ents necessary to 
protect the D I)D 's public funds by M ay 31, 2000. 
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TIlE D O W N TO W N D EVELO PM ENT D ISTR ICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SCHEI)ULE OF FINDINGS AND QUESTIONED COSTS 
STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR EN DED DECEM BER 31
, 1999 

R eference N um ber 
98-1 

Recommendation (Internal)* 

D evelop formal w ritten procedures to formalize the m onitoring of budgetary line item s
. 

Such a process should include the subm ission of periodic reports to the Board and senior 
m anagem ent. 

Current Status 

The D istrict has through the efforts of the new Executive Director and her staff
, 

incorporated a detail budgetary system as of O ctober 1999. A consultant has been hired as 
of February  9, 2000 to develop a procedures m anual. Expected com pletion date is M ay 31, 
2000. Currem ly, the Board and senior m anagem ent receive m onthly reports

. 
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TIlE D O W N TO W N D EV ELO PM EN T D ISTR IC T 
O F 

TH E C ITY O F N EW  O R LEA N S 

SCttEDULE OF FINDINGS AND QUESTIONED COSTS, (CONTINUED) 
STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS 

FOR TItE Y EA R EN D ED D ECEM BER 31, 1999 

R eference N um ber 
98-2 

Recommendation (External)* 

The D istricl should continue in its efforts to secure the ad valorem tax assessm ent 
inform ation from the Assessor's offi ce. Such a report should assist the D istrict in 
independently ascertaining the correelness of inform ation provided by the City, assist in lhe 
resolution of issues regarding differences in am ounl as reported by the City to the District 
and as recorded by the D istrict as w ell as provide a tool for planning its future revenue. 

Current status 

Subsequent to several m eetings held by the Chairm an of the Board of Com m issioners and 
the Executive D irector w ith the m anagem ent of the City, the D istrict has secured the 
services of legal counsel to enforce the public records law s. In addition, the serv ices of a 
consultant has been procured to address the above condition. 

A lso, see current year finding 99-1 
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TI|E DO W NTO W N DEV ELO PM EN T D ISTRICT 
O F 

TH E CITY O F N EW  O R LEAN S 

SCHEDULE OF FINDINGS AND QI.JEST]ONED COSTS, (CONTINUED) 
STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR EN DED DECEM BER 31, 1999 

R eference N um ber 
98-3 

Recommendation (External)* 

W e recommend that the District insist that the New Orleans Police Department (NOPD) 
com plies w ith the reporting requirem ents as dictated in the contractual agreem ent. Such a 
reporling w ill facilitate the D istrict's ability to m onitor and evaluate the agreem ent to ensure 
com pliance. 

Current Status 

The new Executive Director has held several m eetings w ith City m anagem ent and the N OPD 
in an effort tow ard com pliance w ith the referenced condition. 

In addition, a new Public Safety M anager has been hired as of January 18, 2000 and charged 

with the responsibly to: (1) develop and maintain a partnership with NOPD, (2) monitor 
NOPD's deployment and equipment, (3) develop and monitor its budget and performance 
and (4) implement and monitor program enhancements. 



 

TH E D O W NTO W N D EV ELO PM ENT DISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SCHEDUI~F~ OF FINDINGS AN[) QUESTIONED COSTS, (CONTINUED) 
STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1999 

R eference N um ber 
97-1 

Recommendation (Internal)* 

W e recom m ended that the D istrict develop a com plete w ritten A ccounting Policies and 

Procedures M anual. 

The m anual should include policies and procedures that address, at a m inim um , the follow ing 
conditions noted in our audit of the D istrict's records: 

-  Capitalization of fixed assets; 
Periodic accounting for all fixed assets; 
A ccounting and reporting of leases in accordance w ith the applicable standards; 
Classiiication of expense accounts; 

-  Eslablishm ent of an outstanding cheek policy; and 
Enhancing internal control policies over disbursem ents. 

C urrent Status 

The D istrict secured a consultant on February 9, 2000 to develop and prepare a w ritten 
A ccounting Policies and Procedures M anual. A nticipated com pletion date is M ay 31,2000. 

In addition, the Board of Com m issioners in October 1999 adopted various resolutions that 
address issues such as authority to m anage day-to-day operations, check signing and tax 
assessm ent procedures. 
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TIlE D O W NTO W N I)EV ELO PM EN T D ISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SCI IEDUI,E OF FINDINGS AND QUESTIONED COSTS, (CONTINUED) 
STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1999 

R eference N um ber 
97-2 

Recommendation (Internal)* 

W e recom m er, ded that m anagem ent ensure that /he D istricl's syslem s are year 2000 
com pliant. 

Currcnl Stalus 

Resolved. 

97-3 

Recommendation (Internal)* 

W e recom m ended that m anagem ent evaluate its current disaster recovery plan. The 
evaluation process should include, at a m inim um , consideration for a m ore periodic "backup" 
of data and storage to m inim ize the downtim e and effort that m ay be required in the event 
of a disaster. 

Current Slalus 

Resolved 

4-2 



 

TH E DO W NTO W N DEV ELO PM ENT DISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SCItEDUIrE OF FINDINGS AND QUESTIONED COSTS, (CONTINUED) 
STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS 

FOR THE Y EAR EN D ED D ECEM BER 3 l, 1999 

R eference N uanber 
97-4 

Recommendation (Internal)* 

W e recom m ended that m anagem ent evaluate the current internal control structure to ensure 
the proper segre~,ation of duties. Such a process should also consider the estaN ishm ent of 
offsetting controls to m inim ize any potential exposure. 

A reas for enhancem ent include the developm ent of written procedures to address budgeting, 
fund accounting, treasury function for investm ents and bank deposits, access to data, assets 
and com puter program s, and periodic inventory of fixed assets. 

Current Sl~alt~i 

W e have observed that the D istrict under its new  Executive D irector and her staff recognize 
the im porlance of internal control and have actively participated in key activities. 

A lso see 97-1 

R eference N um ber 
97-5 

Recom m enda_ t_ion_  (Internal)* 

W e recomm ended that the District establish a dollar threshold within which the Executive 
D irector and the Chairm an of the Board m ay execute contracts on behalf of the D istrict. 
The dollar threshold should provide specific authorization for the execution of contracts w ith 
subsequent Board ratification. On a m onthly basis all such contracts should be reported to 
the Board, Finally, all contracts approved by the Board should be signed by the Chairm an 
of the Board or his or her designee. 
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T/IF, D O W NTO W N DEVELO PM EN T D ISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SCItEDUI,E OF FINDINGS AND QUESTIONED COSTS, (CONTINUED) 
STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR EN DEI) DECEM BER 31, 1999 

R eference N um ber 
97-5 

Current Slalus 

Resolved 

R eference N u tu ber 
97-6 

Recommendation (External)* 

W e recom m ended that the City of N ew Orleans provide the D istrict w ith inform ation to 
facilitate the reconciliation of the differences in ad valorem taxes receivable. 

Current Status 

Currently, the District continues to request documentation of taxes assessed, billed, adjusted, 
and collected. The Board of Com m issioners and the Executive D irector are m eeting w ith 
the City A dm inistration to resolve the above condition. 

A lso see 99-1 



 

TIlE D O W N TO W N DEV ELO PM ENT D ISTRICT 
O F 

TH E CITY O F N EW  O R LEAN S 

SCI~EI)UI.E OF FINDINGS AND QUESTIONED COSTS, (CONTINUED) 
STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS 

FOR TH E Y EA R EN D ED D ECEM BER 31, 1999 

R eference N um ber 
97-7 

Recommendation (External)* 

W e recom m ended that the D istrict request that the City of N ew O rleans m onitor its 
com pliance w ith budgetary constraints as it relates to and affects the D istrict. In addition, 
the tim ely subm ission of financial inform ation by the City to the D istrict should facilitate 
the identification of potential overruns to ensure tim ely resolution. 

Current Status 

The City of N ew O rleans has im proved their reporting process for expenditures on N O PD 
and Sanitation from  a budgetary prospective. H ow ever, they continue to struggle w ith 
preparing and accurately reporting w arrants that are usually subm itted six to nine m onths 
late. These issues have been addressed in several executive m eetings between the Board of 
Com m issioners, the new Executive D irector and the City. 
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TH E DO W N TO W N D EVELO PM ENT D ISTRICT 
O F 

T H E C IT Y O F N EW  O R L EA N S 

SCHEDULE OF FINDINGS AN[) QUESTIONED COSTS, (CONTINUED) 
STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS 

FOR TH E Y EAR EN DF, D DECEM BER 31, 1999 

R eference N um ber 
96-1 

Recommendaliou (External)* 

The City of N ew Orleans should provide the required reports to facilitate the tim ely and 
accurate reporting of all transactions. 

Current Status. 

Currently, the D istrict continues to request docum entation for all transactions. The Board 
of Com m issioners and Executive D irector are m eeting w ith the City A dm inistration to 
resolve the above condition. 

A lso see 97-6,. 97-7 and 98-3 



 

TH IS D O W N TO W N DEV ELO PM ENT D ISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SUM IvIARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TttE Y EA R EN D ED D ECEM BER 31, 1999 

W e have audited the general purpose financial statem ents of the D ow ntow n Developm ent 
D istrict of the C ity of N ew O rleans as of, and for the year ended D ecem ber 31, 1999 and 
have issued our report thereon dated M arch 31,2000. W e conducted our audit in accordance 
w ith generally accepted auditing standards and the standards applicable to financial audits 
outlined in GovernmentAuditingStandar_d_ s_ , issued by the Com ptroller General of the United 
States. Our audit of the financial statem ents as of D ecem ber 31, 1999 resulted in an 
unqualified opinion. 

Section h SU M M A R Y O F A U D ITO R S' R ESU LTS 

R eport on Internal Control and Com pliance 
M aterial to the Financial Statem ents 

Internal Control: 
M aterial W eaknesses Y es N o .Ax Reportable Conditions Y es x N o 

__  

Com pliance: 
Com pliance M aterial to Financial Statem ents 

Federal A wards 

Y es_ _  N o x 

Internal Control: 
M aterial W eaknesses N /A * Reportable Conditions N/A * 

Type of Opinion on Com pliance: 

For M aj or Programs: N/A* 

*N /A - N on-applicable 
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TttF DO W NTO W N DEV ELO PM EN T D ISTR ICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
(CONTINUE[)) 

FOR TH E YEAR EN DED DECEM BER 31, 1999 

Section 1: SUM M AR Y O F A UD ITO R S' R ESULTS 

Federal A wards, Continued 

A re there findings required to be reported in accordance with Circular A -133, Scclion 
.510(a)? 

N/A * 

Dollar threshold used to distinguish between Type A and Type B Program s 

Is the auditee a 'low -risk' auditee, as defined by O M B C ircular A -133? 

N/A * 

N /A * 

N /A * 



 

TH E D O W N TO W N D EV ELO PM EN T D ISTR IC T 
O F 

TH E C ITY O F N EW  O R LE AN S 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1999 

Section lh FINAN C IA L STA TEM ENT FINDING S 

Reportable Conditions 

R eference N um ber 
99-1 

Condition (External)* 

A s a part of tile annual audit of the D istrict, w e have requested from the Bureau of the 
Treasury of the City of N ew Orleans, total laxes billed, collected, and outstanding as w ell as 
am ounts paid under protest. 

W e continue Io note inconsistencies in the relationship betw een the am ounts billed, collected, 
outstanding, and paid under protest based on the confirm ation response subm itted to us by 
the City. For instance, in 1998 the confirm ation indicated uncollected taxes of $-0-. 
However, the 1999 confirm ation reflects an outstanding balance of $224,410 for 1998 taxes. 

Furtherm ore, the tax collections plus the uncollected am ounts for 1999 exceeds the taxes 
levied by approxim ately $129,000. The City is unable to resolve the abow: differences. It 
is our understanding through discussion w ith the Bureau of the Treasury that the 
confirm ation information is based on data received from the accounting departm ent of the 
City. 
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TH E DOW NTO W N DEVELOPM ENT DISTRICT 
O F 

TH E C ITY O F N EW  O R LEAN S 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 
FOR THE Y EAR ENDED DECEM BER 31, 1999 

Section II: FINAN CIA L STA TEM EN T FINDING S, CO N TIN UED 

R eportable Conditions 

R eference N um ber 
99-i 

Condition (External)* 

W e noted that the current m anagem ent and the Board of Com m issioners of the District have 
been pro-aelive in their approach through the hiring of legal counsel and a consultant to 
secure and analyze inform ation from  both the City of N ew O rleans an d the A ssessors offi ce

. 

The Chairm an of the Board of Com m issioners and the new Executive D irector hired on 
August 30, 1999, have had several m eetings w ith the Chief A dm inistrative O ffi cer for the 
City his deputy and other public offi cials to resolve the tax related issues

. 

In addition, the Executive D irector or staff and the Board of Com m issioners are m eeting w ith 
the City adm inislration to resolve all outstanding issues. 

Recom m endation 

The District should continue in its dialogue with all parties to facilitate access to accurate 
tax assessm ents and collection inform ation from the City on a m ore tim ely basis

. In addition, 
the D istrict should continue to actively enforce its legal rights to public records

. 



 

T H E D O W N TO W N D EV ELO PM EN T D ISTR IC T 
O F 

TH E CITY O F N EW  O R LEA N S 
SUM M ARY SCttEDULE OF FINDINGS AND QUESTIONED COSTS 

(CONTINUED) 
FO R TH E Y EAR EN DED DECEM BER 31, 1999 

Section lI: FINA N C IA L STA TEM EN T FIN D IN G S, C O N TIN U ED 

R eference N um ber 
99-1 

e 

Currenl m anage nent is in discussion w ith the City of N ew O rleans that allow s D D D staff 
to be directly involved and participate in the levying, billing and collection phases of revenue 
issues pertain ng to tile District. An individual at the City of N ew Orleans' Bureau of the 
Treasury O ffice, has been contacted and asked to include the DDD in all financial decisions 

m ade on our behalf. 



 

TH E D O W N TO W N D EV ELO PM EN T D ISTR IC T 
O F 

TH E C ITY O F N EW  O R LEAN S 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
(CONTINUED) 

FOR TH E YEAR EN DED DECEM BER 31, 1999 

Section 1I: FINA N C IA L STA TEM E N T FIN D IN G S, C O N TIN U ED 

R eportable Conditions, Continued 

R eference N u m ber 
99-2 

Condition (External)* 

A compliance report (Act 19 - 1998) submitted to the State of Louisiana reflected $295,944 
for A m bassador's Program expenses. The actual cost incurred by the City of N ew O rleans 
Public W orks was $88,546. Based on our review of docum ents submitted to the District by 
the City of New Orleans, we noted the incorrect reporting of expenditures. Furtherm ore, we 
noted that the D istrict has subm itted to the City of N ew Orleans a signed contract and 
currently is aw aiting its execution. 

M anagem ent has m ade specific efforts tow ard resolution of the above referenced condition. 
The new Executive D irector has held several m eetings w ith the D eputy Chief A dm inistrative 
O fficer for the City in an attem pt to secure the necessary financial inform ation and an 
executed contract, but to no avail. The Finance M anager for the D istrict has also m ade 
several attempts to secure the necessary financial information from the Departm ent of Public 
W orks w ithout m uch success. In addition, a new Public Safety M anager has been hired 
effective Jan uary. 18, 2000 and charged w ith the responsibility of ensuring the effective and 
efficient adm inistration of the program . 
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TH E D O W N TO W N DEVELOPM ENT DISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
(CONTINUED) 

FOR TH E YEAR EN DED D ECEM BER 31, 1999 

Section 11: FINA NCIA L STA TEM ENT FIN D ING S, CO NTIN UED 

R eference Num ber. Continued 
99-2 

Recom m endation 

W e reeom m e, nd that m anagem ent re-evaluate tile current program  status to ensure 
com pliance of tile program m atic and financial m anagem ent aspects in accordance w ith its 
contract w ith the: State of Louisiana. 

M ana~,em ent's Resnonse 

DD D staff has im plem ented an aggressive program of accountability which w ill require the 
City of N ew O rleans or other entities to provide proof of invoices and paym ents on a m onthly 
basis. The D D D w ill strictly enforce contract com pliance on future program s. 



 

TH E D O W NTO W N I)EV ELO PM ENT D ISTR ICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SUM MARY SCttEDULE OF FINDINGS AND QUESTIONED COSTS 
(CONTINUED) 

FOR THE YEAR ENDED DECEM BER 31, 1999 

Section II: FINA N CIA L STATEM ENT FIND ING S, CO N TINUED 

R eference N um ber 
99-3 

Conditions (Internal)* 

Our testing of twenty-five (25) vendors, revealed the following conditions 

The Dist rict made payments to two vendors (dated June 25, 1999 and November 17, 
1999) totaling approximately $31,000 for "emergency" repairs without the benefit of 
a tim ely planning and com petitive procurem ent process. Sim ilar se3wices have been 
utilized in previous years. Subsequent to year-end, new m anagem ent has undertaken 
the necessary procurem ent processes to secure future services. 

The D istrict w as unable to provide a signed contract for sidewalk enhancem ent 
serv ices perform ed in the am ount of approxim ately $17,000 paid on August 17, 1999. 
H ow ever, m anagem ent's approval is indicated on the invoice in paym ent for the 

com pleted services. 

Based upon our discussion w ith m anagem ent, the new Executive D irector and her staff have 
instituted the necessary procedures to elim inate the recurrence of the referenced conditions. 
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TIlE D O W N TO W N D EVELO PM ENT D ISTRICT 
O F 

TH E CITY O F N EW  O R LEA N S 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTION ED COSTS 
(CONTINUED) 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1999 

Section 11: FINA N C IA L STA TEM EN T FIN D IN G S, C O N TIN U ED 

R eportable Conditions, Continued 

R eference N nm ber, C ontinued 
99-3 

Recom m endation 

The procurem ent planning process for the the D istrict should incorporate an identification 
of the annual needs of the D istrict. Such a plan w ill provide m anagem ent of the D istrict 
w ith the assurance of salisfaction of those needs at the low est cost, consistent w ith the best 
quality of goods and services required, and in com pliance w ith Board policy. Consistent w ith 

the District's praclice, contracts should be executed and m aintained for the referenced 
services. 

M anagem ent'.,; Response 

U nder new m anagem ent, the Executive D irector has im plem ented a program  requiring all 
departm ent m anagers to contract "em ergency issues' on an annual needs as dictated by 
historical events and ensure that all paym ents have executed contracts in place. 



 

TH E D O W N TO W N DEV ELO PM ENT D ISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SUM IvlARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
(CONTINUED) 

]:O R TH E Y EA R EN DED DECEM BER 31, 1999 

Section lI: FIN A N C IA L STA TEM EN T FIN D IN G S, C O N TIN U ED 

R eportable Conditions, Continued 

R eference N um ber 
99-4 

Condition (Internal)* 

The D istrict's financial institution failed to m aintain adequate pledged collateral on funds 
m aintained for the D istrict at D ecem ber 31, 1999 in accordance w ith Louisiana Revised 
Statute 39:1295. 

The am ount of collected funds on deposit at Decem ber 31, 1999 was $1,266,090 compared 
to the pledged collateral of $981,165. Based on our discussion w ith staff at the financial 
instilution, it is our understanding that the required collateral level has been pledged 
subsequent to that date. 

Recom m endalion 

M anagem enl should consider the execution of an agreem ent w ith the Bank to require a 

minimum of one hundred (100%) percent collateral at all times for funds held for the 
D istrict. In addflion, a periodic review should be perform ed to ensure continued compliance 
by the financial institution. 
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TIlE DO W NTO W N D EV ELO PM EN T D ISTRICT 
O F 

TH E C ITY O F N EW  O R LEAN S 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
(CONTINUED) 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1999 

Section Ih FINA N CIAL STATEM EN T FIND ING S, CO N TINU ED 

Reportable Conditions, Continued 

R eference N um ber 
99-4 

M  an agem ent lie Sp_Qn s_e_ 

The financial institution has been contacted for not m aintaining adequale pledged collateral. 
A w ritten agreem ent w ill be executed outlining the details and com m itm ents necessary to 
protect the D D D 's public funds by M ay 31,2000. 

Section 111: FEDERAL AW ARD FINDINGS AND QUESTIONED CO STS 

The D istrict did not receive any Federal A ward din ing the year ended 
D ecem ber 31, 1999. 
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TIlE D O W N TO W N D EV ELO PM EN T D ISTR ICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SUM M ARY SCttEDULE OF FINDINGS AND QUESTIONED COSTS, 
(CONTINUED) 

STATUS OF PRIOR YEAR'S FINDINGS AND QUESTIONED COSTS 
FOR TH E Y EAR EN DED DECEM BER 31, 1999 

Sections 1, 11 :and II1: Status of Prior Year's Findings and Questioned Costs 

Section I1: The D istrict did not receive any federal aw ards during the year ended 
D ecem ber 31, 1999. 

Sections I and 111 

R eference N um ber 
98-1 

Recommendation (Internal)* 

D evelop formal w ritten procedures to form alize the m onitoring of budgetary line item s. 
Such a process should include the subm ission of periodic reports to the Board and senior 
m anagem ent. 

Current Status 

The D istrict has through the efforts of the new Executive D irector and her staff, 
incorporated a detail budgetary  system  as of O ctober 1999. A consultant has been hired as 
of February 9, 2000 to develop a procedures m anual. Expected com pletion date is M ay 31, 
2000. Currently, the Board and senior m anagem ent receive m onthly reports. 
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TIlE DO W N TO W N D EV ELO PM ENT DISTRICT 
O F 

TH E CITY O F N EW  O R LEA N S 
SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, 

(CONTINUED) 
STATUS OF PRIOR YEAR'S FINDINGS AND QUESTIONED COSTS 

FOR THE YEA R EN DED DECEM BER 31, 1999 

Sections, I and 111, Continued 

R eference N um ber 
98-2 

Recom m endati_oj! (F~xternal)* 

The D islrict should continue in its efforts to secure the ad valorem  tax assessm ent 
information fi'om the A ssessor's office. Such a report should assist the D istrict in 
independently ascertaining the correctness of inform ation provided by the City, assist in the 
resolution of issues regarding differences in am ount as reported by the City to the D istrict 
and as recorded by the D istrict as w ell as provide a tool for planning its future revenue. 

Current status 

Subsequent to several m eetings held by the Chairman of the Board of Com m issioners and 

the new Executive Director w ith the m anagem ent of the City, the D istrict has secured the 
services of legal counsel to enforce the public records law s. In addition, the services of a 
consultant has been procured to address the above condition. 

A lso, see current year finding 99-1 
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TltE D O W NTO W N D EV ELO PM ENT D ISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, 
(CONTINUED) 

STATUS OF PRIOR YEAR'S FINDINGS AND QUESTIONED COSTS 
FOR TH E Y EA R EN D ED D ECEM BER 31, 1999 

Sections, I and 111, Continued 

R eference N vm ber 
98-3 

Recommendalion (External)* 

W e recommend that Ihe District insist that the New Orleans Police Department (NOPD) 
com plies w ith the reporting requirem ents as dictated in the contractual agreem ent. Such a 
reporting w ill facilitate (he D istrict's ability to m onitor and evaluate the agreem ent to ensure 
com pliance. 

Current Status 

The new Executive D irector has held several m eetings w ith City m anagem ent and the N OPD 
in an effort toward com pliance w ith the referenced condition. 

In addition, a new Public Safety M anager has been hired as of January 18, 2000 and charged 

with the responsible to: (1) develop and maintain a partnership with NOPD, (2) monitor 
NOPD's deployment and equipment, (3) develop and monitor its budget and perform ance 
and (4) implement and monitor program enhancements. 

60 



 

TIlE DO W NTO W N DEVELO PM ENT DISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, 
(CONTINUED) 

STATUS OF PRIOR YEAR'S FINDINGS AND QUESTIONED COSTS 
FOR TH E Y EA R EN D ED DECEM BER 31, 1999 

Sections, 1 and 111, Continued 

R eference N um ber 
97-1 

Recommendation (Intern al)* 

W e rccolnm ended that the D istrict develop a com plete w ritten A ccounting Policies and 
Procedures M anual. 

The m anual slm uld include policies and procedures that address, at a m inim um , the follow ing 
conditions noted in our audit of the D istrict's records: 

-  Capitalization of fixed assets; 
-  Periodic: accoum ing for all fixed assets; 
-  A ccounting an d reporting of leases in accordance w ith the applicable standards; 
-  Classification of expense accounts; 
-  Establishm ent of an outstanding check policy; and 
-  Enhancing internal control policies over disbursem ents. 

Current Status 

The D istrict secured a consultant on February 9, 2000 to develop and prepare a written 
Accounting Policies and Procedures M anual. Anticipated com pletion date is M ay 31,2000. 
In addition, the, Board of Com m issioners in October 1999 adopted various resolutions that 
address issues such as authority to m anage day-do-day operations, check signing, and tax 
assessm ent procedures. 



 

TH E D O W N TO W N I)EV ELO PM ENT D ISTR ICT 
O F 

TH E C IT Y O F N EW  O R L EA N S 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, 
(CONTINUED) 

STATUS OF PRIOR YEAR'S FINDINGS AND QUESTIONED COSTS 
FOR TH E Y EA R EN D ED D ECEM BER 31, 1999 

Sections, I and 111, Continued 

R eference N u inber 
97-2 

Recommendation (Internal)* 

W e recom m ended that m anagem enl ensure that the D istrict's system s are year 2000 
com pliant. 

Current Status 

Resolved. 

R eference N um ber 

97-3 

Recommendalion (Intern al)* 

W e recom m ended that m anagem ent evaluate its current disaster recovery plan. The 
evaluation process should include, at a m inim um , consideration for a m ore periodic "backup" 
of data and storage to m inim ize the dow ntim e and effort that m ay be required in the event 
of a disaster. 

Current Status 

Resolved. 
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TttE D O W N TO W N DEV ELO PM EN T D ISTRICT 
O F 

T H E C IT Y O F N EW  O R LEA N S 

SUM M ARY SCHEDULE Ot" FINDINGS AND QUESTIONED COSTS, 
(CONTINUED) 

STATUS OF PRIOR YEAR'S FINDINGS AND QUESTIONED COSTS 
FOR TH E YEA R EN DED D ECEM BER 31, 1999 

Sections, 1 and 111, Continued 

R eference N um ber 
97-4 

Recommendation (Internal)* 

W e recom m ended that m anagem ent evaluate the current internal control structure to ensure 
the proper segregation of duties. Such a process should also consider the establishm ent of 
offsetting controls to m inim ize any potential exposure. 

A reas for enhancem ent include the developm ent of w ritten procedures to address budgeting, 
fund accounting, treasury function for investm ents and bank deposits, access to data, assets 
and computer program s, and periodic inventory of fixed assets. 

Current Status 

W e have observed that the D islriet under its new Executive D irector and her staff recognize 
the im portance of internal control and have actively participated in key activities. 
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TIlE D O W N TO W N I)EV ELO PM EN T D ISTR IC T 
O F 

TH E C ITY O F N EW  O R LEA N S 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONI:~D COSTS, 
(CONTIN[JF~D) 

STATUS OF PRIOR YEAR'S FINDINGS AND QUESTIONED COSTS 
FOR THE YEA R EN DED DECEM BER 31, 1999 

Sections, 1 and lll, Continued 

R eference N u tu ber 
97-5 

Recommendation (Internal)* 

W e recom m ended that the D istrict establish a dollar threshold w ithin w hich the Executive 
D irector and the Chairm an of the Board m ay execute contracts on behalf of the D istrict. 
The dollar threshold should provide specific authorization for the execution of contracts w ith 
subsequent Board ratification. On a m onthly basis all such contracts should be reported to 
the B oard. Finally, all contracts approved by the B oard should be signed by the Chairm an 
of the B oard or his or her designee. 

Current Status. 

Resolved. 



 

TItE DO W NTO W N I)EVELO PM ENT DISTRICT 
O F 

T H E C IT Y O F N EW  O R L EA N S 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, 
(CONTINUED) 

STATUS OF PRIOR YEAR'S FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1999 

Sections, I and 111, Continued 

R eference N um ber 
97-6 

Recommendation (External)* 

W e recom m ended that the City of N ew Orleans provide the D istrict w ith information to 
facilitate the reconciliation of the differences in ad valorem  taxes receivable. 

Current Status 

Currently, the District: continues to request documentation of taxes assessed, billed, adjusted, 
and collected. The Board of Com m issioners and the new Executive Director are m eeting 
w ith the City adm inislration to resolve the above condition. 

A lso see 99-1 
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TH E D O W NTO W N D EVELO PM EN T D ISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, 
(CONTINUEI)) 

STATUS OF PRIOR YEAR'S FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1999 

Sections, I and 111, Continued 

R eference N n m ber 
97-7 

Recommendation (External)* 

W e recom m ended that the D istrict request that the City of N ew Orleans m onitor its 
compliance with budgetary  constraints as it relates to and affects the District. In addition, 
the tim ely subm ission of financial inform ation by the City to the D istricl should facilitate 
the identification of potential overruns to ensure tim ely resolution. 

Current Status 

The City of N ew O rleans has im proved their reporting process for expenditures on N O PD 
and Sanitation from a budgetary prospective. H ow ever, they continue to struggle w ith 
preparing and accurately reporting w anants that are usually subm itted six to nine m onths 
late. These :issues have been addressed in several executive m eetings between the 
Com m issioners, the new Executive D irector and the City. 



 

TilE DO W NTO W N I)EV ELO PM EN T D ISTRICT 
O F 

TH E C ITY O F N EW  O R LEAN S 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, 
(CONTINUED) 

STATUS OF PRIOR YEAR'S FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EA R EN DED D ECEM BER 31, 1999 

Sections, I and 111, Continued 

R eference N u tu ber 
96-1 

Recommendation (External)* 

The City of N ew Orleans should provide the required reports to facilitate the tim ely and 
accurate reporting of all transactions. 

Current Status 

Currently, the D istrict continues to request docum entation for all transactions. The Board 
of Com m issioners and Executive Director are m eeting w ith the Cily A dm inistration to 
resolve the above condition. 

A lso, see 97-6, 97-7 and 98-3 
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DO W N TO W N D EVELO PM EN T DISTRICT 
O F 

TH E C ITY O F N EW  O R LEA N S 

EXIT CON FEREN CE 

A n exit conference w as held on W ednesday 10, 2000 w ith representalives of the D istrict. 
The contents of this report w ere discussed and m anagem ent is in agreem ent. Those persons 
in attendance w ere as follow s 

TH E D O W NTO W N D EV ELO PM EN T D ISTR IC T O F 
TH E C ITY O F N EW  O R LEA N S 

M r. V irgil Robinson, Jr 

M s. V alerieB . M arais 

M s. K im berly W illiam son 

M s. D onna G ogreve 

C hairm an A udit and Finance 
Com m ittee 
M em ber A udit and F inance 
Com m ittee 
Executive D irector 

M anager of Finance 

BR U NO  &  TER V A LO N , C ER TIFIED PU BLIC A C C O U N TA N TS 

M r. A lcide J. Tervalon, Jr., CPA -- Partner 

M r. Paul K . A ndoh, Sr., CPA 
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M ay 2, 2000 

Bruno & Tervalon 
Certified Public Accountants 
650 South Pierce Street - Suite 203 
N ew O rleans, LA 70119 
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D ear Sirs: 

Enclosed is the corrective action plan developed by the D owntow n D evelopm ent D istrict of the 
City of N ew O rleans, in response to the audit findings for the year ending D ecem ber 31, 1999. 

KDW /cgp 

Enclosures 

cc: Donna Gogreve, Finance M anager 

Gogreve, Finance Manager, at (504) 561-8927 
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1999 AUDIT COM PI.IANCI,, RESPON SE~ 

Current m anagement is in discussion with the City & New Orleans that allows DDD staff to bc 
directly involved and participate in Ilxc levying, billing and collectiou phases of revenue issues 
pertaining to the District. Cynthia Foster, Treasurer, has been contact and asked to include the 
DDD il~ ,all financial decisions m ade on our behalf. 

99-._ _
22 

DDD stal'f has inlplcmtm ted an aggressive program of accountability which will rcquirc the City 
of New O rleans or oliver entities to providc proof oF invoices and paym ents on a m onthly basis. 
The DDD will strictly enforce contract com pliances on future program s. 

Under new m anagcment, the Exccutivc Director has i~:t'tplem ented a program rcquirlng all 
departm ent nlar~agers to cvntt'aet "em ergency issues" on an annual needs as dictated by historical 
events. The Executive D irector has iraplemeated arid strot~gty enforces an accounting policies 
and proccdurcs program that will insure all future payments have executed contracts iu place. 

99-.44 

The finat',eial institution has been contacted for not rnaintaining adequate pledged collateral. A 
written agreement has bccn executed outlining the details and comm itm ents necessary to protect 
the DD D's public ftmds. 



98-. 11 

1998 AUDIT COM PLIAN CE RESPON SES 

The D DD has im plem ented a "Budget-to-Actual" reporting system , w hich reflects m onthly and 
year-to-date com parisons. Included w ith the reporting system is an evaluation of expenditures 
and com m itted funds. These reports are presented to the Board on a m onthly basis. 

98-2 

M s. Cynthia Fosler, Treasurer, was contacted and requested to notify the D DD of any current 
taxing activity incurred on the DDD 's behalf. 

98-_ 33 

The D DD has hired a new Public Safety M anager who w ill enforce contract com pliance by 
m onitoring m onthly activities by the DDD-N OPD task force. 

97-1 

The DD D has hired accounting consultants to prepare an Accounting Policies and Procedures 
tlandbook. M ay 31,2000 is the com pletion deadline. 

97-2 

A s of June l, 19999, the DD D com puters and N Tnctwork system s have been upgraded and 
verified, by N PC, Inc., to com ply w ith 2000 requirem ents. 

97-3 

Resolved. 

The DDD enhanced its disaster recovery plan by purchasing a "fire-proof' file cabinet to house 
vital inform ation and files necessary to re-ereale the DDD if necessary. The DDD upgraded its 
com puter system to include an autom atic nightly tape backup system . For safety, the 
"successfully com pleted" backup tapes are stored in the fire-proof' each workday. In addition, 
the M IS assistant takes a backup off prem ises. 



97-_
4 4 

The DDD is fully staffed and has im plem ented internal control procedures. The DDD enhanced 
"segregation o f duties" by adding an assistant. 

97-5 

Resolved by Resolution 99-02, 99-01 

97-6 

See Ref. 99-1 

97-7 

See Ref. 98-3 

96-1 

The Executive D irector and Finance M anager has m et w ith the CA O and Finance D irector to 
discuss im proving reporting activities. The Executive D irector has obtained a com m itm ent fi'om 
the M ayor to setup the DD D as a rem ote user to their GFS system . 


