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INDEPENDENT AUDITOR'S REPORT

Honorable Judges of the
East Baton Rouge Parish Juvenile Court

We have audited the accompanying general purpose financial statements of the East Baton Rouge
Parish Juvenile Court - Judicial Expense Fund, a component unit of the City of Baton Rouge, Parish
of East Baton Rouge, as of and for the year ended December 31, 1999 as listed in the table of con-
tents. These gencral purpose financial statements are the responsibility of the Judicial Expense
Fund's management. Our responsibility is to express an opinion on these general purpose financial
statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and the standards
applicable 1o financial audits contained in Government Auditing Standards, 1ssued by the Comptrol-
ler General of the United States. Those standards require that we plan and perform the audit to ob-
tain reasonable assurance about whether the general! purpose financial statements are free of material
misstalement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the general purpose financial statements. An audit also includes assessing the ac-
counting principles used and significant estimates made by management, as well as evalvating the
overall general purpose financial statement presentation. We behieve that our audit provides a rea-
sonable basis for our opimon.

In our opinion, the general purpose financial statements referred to in the first paragraph present
fairly, in all material respects, the financial position of the East Baton Rouge Parish Juvenile Court -
Judicial Expense Fund as of December 31, 1999, and the results of its operations and the changes in
fund balances for the year then ended, in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also 1ssued our report dated March 27,
2000 on our consideralion of the East Baton Rouge Parish Juvenile Court - Judicial Expense Fund's
mternal control over financial reporting and our tests of 1ts compliance with certain provisions of
laws, regulations, contracts, and grants. That reporl 1s an integral part of an audit performed in ac-
cordance with Government Auditing Standards and should be read 1n conjunction with this report in
considering the results of our audit.

g/ﬂ?@xﬂ % Lt/

March 27, 2000




EAST BATON ROUGE JUVENILE COURT
JUDICIAL EXPENSE FUND
COMBINED BALANCE SHEET -

ALL FUND TYPES AND ACCOUNT GROUPS

December 31, 1999
(With comparative totals for December 31, 1998}

Governmental
Fund Account
Types Group
General Totals
Fixed (Memorandum only)
General Assets 1999 1998
ASSETS
Cash $ 67,682 $ - P 67,682 $ 61,052
Receivables:
Intergovernmental.
East Baton Rouge Parish
Clerk of Court 167 - 167 365
East Baton Rouge Parish -
Juvenite Court 11,473 - 11,473 0,223
City of Baton Rouge - - - 1,760
Other 482 - 482 2,159
Fixed assets - 61,106 61,106 60,306
Total assets $ 79,804 $ 61,106 $ 140,910 $ 135474
LIABILITIES AND FUND EQUITY
Accounts payable % 547 $ - % 547 $ 2,678
Total liabilities 547 - 547 2,678
Fund equity:
Investment in general fixed
assets - 61,106 61,106 60,306
Fund balances:
Unreserved - undesighated 79,257 - 79,257 72,490
Total fund equity 79,257 61,106 140,363 132,796

Total liabilities and fund equity $ 79,804 $ 61,106 $ 140,910 § 135,474

See accompanying notes



EAST BATON ROUGE PARISH JUVENILE COURT

JUDICIAL EXPENSE FUND

COMBINED STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES -

ALL GOVERNMENTAL FUND TYPES

December 31, 1999

(With comparative totals for the year ended December 31, 1998)

Governmental Fund

Types
General
1999 19908
REVENLUES
Intergovernmental:
Fees collected by Clerk of Court $ 8444 % 8,217
Costs collected by East Baton Rouge Parish
Juvenile Court 35,475 50,620
Transcript fees 2,796 1,860
Interest 2,637 980
Miscellaneous 430 200
Total revenues 49,782 61,877
EXPENDITURES
Current:
Computer supplies 582 1,157
Travel and meetings 1,769 0,760
Office supplies and expense 4,397 3,602
Telephone and communications 5,821 5,189
Personal services and related benefits 20,312 23,634
Dues and subscriptions 495 355
Books and publications 421 1,164
Professional services 2,045 3,695
Training and conferences 1,940 1,473
Transcript preparation fees 2,796 1,860
Special programs 1,637 6,462
Total current 42,215 54,351

Continued




Governmental Fund

Types
General
1999 1998
Capital outlay:
Furniture and fixtures P - P 3,467
Computer equipment - 35,025
Office equipment 800 4.074
Total capital outlay 800 42,566
Total expenditures 43,015 _ 96,917
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES 6,767 (35,040)
Fund balance - beginning of year 72,490 107,530
Fund balance - end of year $ 79,257 % 72,490

See accompanying notes



EAST BATON ROUGE PARISH JUVENILE COURT
JUDICIAL EXPENSE FUND
COMBINED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES -

BUDGET AND ACTUAL - ALL GOVERNMENTAL FUND TYPES

For the year ended December 37, 1999
Governmental Fund Types

General
Variance -
Favorable
Budget Actual (Unfavorable)
REVENUES
Intergovernmental.
Fees collected by Clerk of
Court b 8,600 $ 8444 $ (156)
Costs collected by East Baton
Rouge Parish Juvenile Court 39,200 35,475 (3,725)
Transcript fees 2,300 2,796 496
Interest 2,600 2,657 37
Miscellaneous 430 430 -
Total revenues 53,130 - 49,782 (3,348)
EXPENDITURES
Current:
Computer supplies 750 582 168
Travel and meetings 2,750 1,769 081
Office supplies and expense 5,350 4,397 053
Telephone and communications 6,000 5,821 179
Personnel services and related benefit 22,500 20,312 2,188
Dues and subscriptions 500 405 5
Books ano publications 500 421 79
Professional services 3,000 2,045 055
Training and conferences 1,500 1,940 (440)
Transcription preparation fees 3,000 2,796 204
Special programs 2,500 1,637 863
Total current expenses 48,350 42,215 6,135

Continued




Governmenial Fund Types

General
) Variance -
Favorable
Budget Actual (Unfavorable)
Capital outiay:
Furniture and fixtures $ - 3 - 9 -
Computer equipment - - -
Office equipment 800 800 -
Total capital outlay 800 800 -
Total expenditures 49,150 43,015 6,135
EXCESS OF REVENUES OVER
EXPENDITURES $ 3,980 6,767 % 2,787
Fund balance - beginning of year 72,490
Fund balance - end of year R 79,257

See accompanying hotes




EAST BATON ROUGE PARISH JUVENILE COURT
JUDICIAL EXPENSE FUND
NOTES TO FINANCIAL STATEMENTS
December 31, 1999

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General information
The East Baton Rouge Parish Juvenile Court - Judicial Expense Fund was established by a

legislative act effective July 2, 1991. The act provides for the collection of fees in the form
ol court costs and fines, and provides for court reporters and such secretarial, clerical, re-

search, administrative or other personnel as are deemed necessary to expedite the business
and functions of the court. The Fund may also be used to pay for establishing and maintain-

ing a law library, equipment, supplies and any other costs or expenses related to the proper
admimstration of the court, except for the payment of judges' salaries.

Financial reporting entity

As the governing authority of the consolidated government, for reporting purposes, the City
of Baton Rouge, Parish of East Baton Rouge (City-Parish) is the financial reporting entity for
the consolidated government. The financial reporting entity consists of (a) a primary gov-
ernment (City-Parish), (b) organizations for which the primary government is financially ac-
countable, and (c) other organizations for which the nature and significance of their relation-

ship with the primary government are such that exclusion would cause the reporting entity's
financial statements to be misleading or incomplete.

Governmental Accounting Standards Board Statement No. 14, The Reporting Entity, estab-
lished cnteria for determining which component units should be considered part of the City
of Baton Rouge, Parish of East Baton Rouge for financial reporting purposes. The basic cri-
terion for including a potential component unit within the reporting entity is financial ac-
countability. The GASB has set forth criteria to be considered in determining financial ac-
countability. This critena includes:

1. Appointing a voting majority of an organization’s governing body, and
a. The ability of the primary government to impose its will on that organization and/or

b. The potential for the orgamzation to provide specific financial benefits to or impose
specific financial burdens on the primary government.

2. Organizations for which the primary govermment does not appoint a voting majonity but
are: f1scally dependent on the primary government.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

3. Organizations for which the reporting entity financial statements would be misleading if
data of the organization is not included because of the nature or significance of the rela-

tionship.

The judicial expense fund is part of the operations of the juvenile court system which 1s {is-
cally dependent on the City-Parish for office space and courtrooms. The substance of the re-
Jationship between the juvenile court system and the City-Parish 1s that the City-Parish has
approval authority over its operating and capital budget. Additionally, the nature and signifi-
cance of the relationship between the juvenile court and the City-Parish 1s such that exclusion
from the City-Parish's financial statements would render the financial statements incomplete
or misleading. Because of these factors, the judicial expense fund was determined to be a
component unit of the City of Baton Rouge, Parish of East Baton Rouge, the financial re-
porting entity. The accompanying financial statements present information only on the judi-
cial expense fund maintained by the East Baton Rouge Parish Juvenile Court and do not pre-
sent any other information on the Juvemle Court, or the City-Parish, the general government
services provided by that governmental unit, or the other governmental units that comprise
the financial reporting entity.

Basis of presentation
The general purpose financial statements of the East Baton Rouge Parish Juvenile Court - Ju-

dicial Expense Fund have been prepared in conformity with generally accepted accounting
principles (GAAP) as apphed to government funds. The Governmental Accounting Stan-
dards Board (GASB) is the accepted standard-setting body for establishing governmental ac-
counting and financial reporting principles. The more significant of the Fund's accounting

principles are described below.

Fund accounting
To ensure observance of limitations and restrictions placed on the use of resources available

to the Judicial Expense Fund, the accounts are maintained in accordance with the principles
of fund accounting.

A fund 1s a separate accounting entity with a self-balancing set of accounts. An account
group, on the other hand, is a financial reporting device designed to provide accountability
for certain assets and liabilities that are not recorded in the funds because they do not directly
affect nel expendable available financial resources.

Funds are classified into three categories: governmental, proprietary and fiduciary. Each
category, in turn i1s divided into separate "fund types."”

Governmental funds are used to account for general activities, including the collection and
disbursement of earmarked monies (special revenue funds). The general fund is used to ac-
count for all activities of the Judicial Expense Fund not accounted for in some other fund.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of accounting
All governmental funds are accounted for using a current financial resources measurement

focus. With this measurement focus, only current assets and current liabilities generally are
included on the balance sheet. The operating statement of these funds presents increases and
decreases 1n net current assets.

The modified accrual basis of accounting is used by the Judicial Expense Fund. Under the
modified accrual basis of accounting, revenues are recognized when susceptible to accrual
(1.c., when they become both measurable and available). "Measurable” means the amount of
the transaction can be determined and "available” means collectible within the current period
or soon enough thereafter 1o be used to pay habilities of the current period. Expenditures are
recorded when the related fund liability is incurred.

The revenues susceptible to accrual are filing fees and court costs collected by other agencies
and remitted to the Judicial Expense Fund in the following month.

Transfers between funds which are not expected to be repaid are accounted for as other fi-
nancing sources (uses).

Budgelts and budgetary accounting
The Judicial Expense Fund follows these procedures in establishing the budgetary data re-

flected 1n the financial statements with regard to the general fund:

1. In accordance with the Municipal Budget Act of the state of Louisiana, an operating
budget 1s prepared for the general fund at least fifieen days prior to the commencement of

the budgetary fiscal year. The operating budget includes proposed expenditures and the
means of financing them for the upcoming year.

2. The budget 1s available for public inspection at least fifteen days prior 1o the beginning
of the fiscal year.

(e

The budget 1s adopted after consideration of public comment, if any, and authorized for
implementation on the first day of the fiscal year,

4. The budget 1s adopted on a basis consistent with generally accepted accounting principles
(GAAP).

5. The budget may be revised during the year as estimates regarding revenues and expendi-
tures change.

6. Appropriations lapse at the end of each fiscal year.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Encumbrances
Encurmnbrances represent commitments related to unperformed contracts for goods and serv-

ices. Encumbrance accounting (under which purchase orders, contracts, and other commit-
ments for expenditures of resources are recorded to reserve that portion of the applicable ap-
propriation) is not utilized by the judicial expense fund. Encumbrances at year end, even if
utilized, would not be considered expenditures in the financial statements presented on the

GAAP basis.

Fixed assets
General fixed assets are not capitalized n the funds used to acquire them. Instead, capital

acquisitions are reflected as expenditures in the governmental funds, and the related assets
are reporied in the general fixed assetl account group. All fixed assets are valued at historical
cost and no depreciation 1s charged against them. Fixed assets reported herein include only
those assets purchased by the Judicial Expense Fund, and do not reflect assets of the court

obtained from other sources.

Memorandum only - total columns
Total columns on the general-purpose financial statements are captioned "memorandum

only"” to indicate that they are presented only to facilitate financial analysis. Data in these
columns do not present financial position and results of operations in conformity with gener-
ally accepted accounting principles. Neither are such data comparable to a consolidation.
Interfund eliminations have not been made in the aggregation of this data.

Comparative data
Comparative total data for the prior year have been presented in the accompanying financial
statements in order to provide an understanding of changes in the Judicial Expense Fund's fi-

nancial position and operations.

CASH

The ludicial Expense Fund's cash book balances at December 31, 1999 of $67,682 were held
in a depository account 1n a local financial institution.

As required under GASB 3, the Fund’s cash deposits are categorized to give an indication of
the level of nisk assumed by the Fund at year end. Category 1 includes deposits that are in-
sured or registered, or otherwise secured by securities held by the Fund or its agent in the
Fund’s name. Category 2 includes uninsured and unregistered deposits secured with securi-
ties held by the financial institution, its trust department or agent in the Fund’s name. Cate-
gory 3 includes unisured and unregistered deposits secured with securities held by the fi-
nancial institution, 1ts trust department or agent, but not in the Fund’s name,

—— e — —



CASH (Continued)

At December 31, 1999, the bank balance of cash deposits are categorized as follows:

Category Bank

_ 1 2 3 Balance
Cash in bank $ 67,736 $ - $ - § 67,736

Even though pledged securities are considered uncollateralized (Category 3) under the provi-
stons of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory require-
ment on the custodial bank to advertise and sell the pledged securities within 10 days of be-

ing notified by the court that the fiscal agent has failed io pay deposited funds upon demand.

FIXED ASSETS

A summary of changes to fixed assets for the year ended December 31, 1999 15 as follows:

Furniture
Computer Office and
Equipment Equipment Fixtures Total
Balance, beginning of vear $ 43,001 $ 8432 $ 8873 $ 60,306
Additions - 800 - 800
Deletions - - - -
Balance, end of year $: 43,001 $ 9,232 &a__S_,E?_ES_-EB 61,106

CONCENTRATIONS OF CREDIT RISK

Intergovernmental receivables represent amounts due from other East Baton Rouge Parish
governmental agencies.

EXPENDITURES OF THE JUDICIAL EXPENSE FUND PAID BY THE: CITY-
PARISH

Certain operating expenditures of the juvenile courl and the judicial expense fund are paid by
the City-Parish and are not included in the accompanying financial statements. The City-
Parish has a calendar year end, and its expenditures for the operation of the Judicial Expense
Fund for the year ended December 31, 1999 amounted to $4,164 for contractual services.

The East Baton Rouge Parish Juvenile Court General Fund administers the payroll for the ju-

venile court. One employee of the juvenile court receives a supplemental salary from the Ju-
dicial Expense Fund. The Judicial Expense Fund reimburses the Court's general fund for a

-10-



EXPENDITURES OF THE JUDICIAL EXPENSE FUND PAID BY THE CITY -
PARISH {Continued)

portion of the salary and related expenses, which include employers' portion of retirement
and FICA taxes on the supplemental salary. The amounts shown in the accompanying finan-
cial statements are the actual salary and related expenditures of the Judicial Expense Fund.

“11-
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE AND ON INTERNAL
CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Honorable Judges of the
East Baton Rouge Parish Juvenile Court

We have audited the general purpose financial statements of the East Baton Rouge Parish Juvenile
Court — Judicial Expense Fund; a component unit of the City of Baton Rouge, Parish of East Baton
Rouge; as of and {or the year ended December 31, 1999, and have 1ssued our report thereon dated
March 27, 2000, We conducted our audit in accordance with generally accepted auditing standards
and the standards applicable to financial audits contained in Government Audiring Standards, issued

by the Comptroller General of the United States.

Compliance
As part of obtaining reasonable assurance about whether the East Baton Rouge Parish Juvenile Court

— Judicial Expense Fund’s general purpose {inancial statements are free of material misstatement, we

performed tests of its compliance with certain provisions of laws, regulations, contracts and grants,
noncomphiance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed an nstance of noncompliance that 1s required to be reported under Government Auditing
Standards, and which 1s described in the accompanying schedule of findings as item 99-1.

Internal Conitrol Qver Financial Reporting
In plamming and performing our aundit, we considered the East Baton Rouge Parish Juvenile Counrt -

Judicial Expense Fund’s internal control over financial reporting 1n order to determine our auditing
procedures for the purpose of expressing our opinion on the financial statements and not to provide
assurance on the mternal control over financial reporting. However, we noted a matter involving the
internal control over financial reporting and its operation that we consider to be a reportable condi-
1ion. Reportable conditions involve matiers coming to our attention relating to significant deficien-
cies in the design or operation of the internal control over financial reporting that, in our judgement,
could adversely affect the East Baton Rouge Parish Juvenile Court — Judicial

Continued

-19.



Expense Fund's abihity to record, process, summarize and report financial data consistent with the
assertrons of management in the financial statements. The reportable condition is described in the

accompanying schedule of findings as 1tem 97-1.

A material weakness 1s a condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that misstatements in amounts
that would be material in relation to the financial statements being audited may occur and not be de-
tected within a timely period by employees 1n the normal course of perforiming their assigned func-
tions. Our consideration of the internal control over financial reporting would not necessarily dis-
close all matters in the internal control that might be reportable conditions and, accordingly, would
not necessarily disclose all reportable conditions that are also considered to be material weaknesses.
However, we do not believe that this reportable condition is a material weakness.

This report 1s intended solcly for the information and use of the management and governing body of
the East Baton Rouge Parish Juventle Court - Judicial Expense Fund; the City of Baton Rouge, Par-
ish of East Baton Rouge; and the Legislative Auditor, and is not mtended io be and should not be

used by anyone other than the specified parties.

spy c% 2.L0

March 97 2000
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EAST BATON ROUGE PARISH JUVENILE COURT
JUDICIAL EXPENSE FUND

SCHEDULE OF FINDINGS
Year Ended December 31, 1999

97-1. Lack of Segregation of Duties

Criteria - In order to maintain effective internal controls, no one employee should have access to

both physical assets and the related accounting records, or to all phases of a transaction. Conse-
quently, the possibility exists that unintentional or intentional errors or fraud could exist and not be

promptly detected.

Condition — With respect to segregation of duties, there have been improvements in various arcas of
the Court operations. However, the Judicial Administrator continues to handle all aspects of the ac-

counting function for the Judicial Expense Fund.

Effect - This concentration of duties increases the risk that intentional or unintentional errors could
be made and not detected within the scope of normal operations.

Cause - There 1s a limited number of available persomnel in certain administrative areas of the Fund's
operations.

Management response - Although the Judictal Admimstrator drafts the disbursement checks and has
signatory power on the account, all checks must be co-signed by either one of the Judges or the dep-
uty judicial adnunistrator. The Judges also review the financial statements quarterly and compare to

the budget for reasonableness.

99-1. Compliance with Municipal Budget Act

Criteria— R. S. 39:1310 requires the duly adopted budget to be amended whenever total revenue and
other sources plus projected revenue and other sources for the remainder of the year are failing to
mect total budgeted revenues and other sources by five percent or more.

Condition — Total revenue for 1999 was less than budgeted revenue by more than 5%.

Effect — The adopied budget and any duly authorized amendments constitute the authority for the
administrative officers of the pohitical subdivision to mcur habilities and authorize expenditures.
Whenever budget revenues are overstated, the possibility exists for actual expenditures to exceed

actual revenues.

Cause — Projected intergovernmental revenues for 1999 included certain amounts that were properly
reporied as revenue in 1998. When the year end adjustments for 1999 were recorded in early 2000,

_14-



this difference was discovered. However, the budget period had already expired and the budget
could not be amended.

Management response — For 2000 and all future years, the budgeted revenues will be compared to
actual before the budget amendment period ends. If the variance exceeds five percent, the proper

budget amendments will be made.

-15-



JUVENILE COURT

PARISH OF EAST BATON ROUGE

8333 Veterans Memonal Boulevard
Baton Rouge, Lounisiana 70807

Kathleen Stewart Richey TELEPHONE (225) 354-1250

Donna T. Carter
Judge, Division A FAX (225)357-7876

Judicial Adniinistrator

Pamela Taylor Johnson

Dartenc Kaufman
Judge, Division B

Depury Judicial Adminrsiraror

June 19, 2000

The East Baton Rouge Parish Juvenile Court — Judicial Expense Fund respectfully submits the
following corrective action plan for the year ended December 31, 1999,

Name and address of independent public accounting firm:
L.A. Champagne & Co., L.L.P.
4911 Bennington Avenue
Baton Rouge, LA 70808

Audit period: Year ended December 31, 1999

The findings from the 1999 schedule of findings are discussed below. The findings are
numbered consistently with the numbers assigned to the schedule.

07-1. Segregation of duties
Condition: The Judicial Administrator handles all aspects of the accounting functions.

Action Taken: None. Due to the limited number of administrative personnel employed by the

Court, no further segregation of duties is possible. Although the Judicial Administrator drafts
the disbursement checks and has signatory power on the account, all checks must be co-signed
by one of the Judges or the Deputy Judicial Administrator. Checks specific to a particular
Division of Court are co-signed by the Judge in charge of that Division. The Judges also review
the financial statements quarterly and compare actua! revenues and expenditures to the budget

for reasonableness,

99-1, Compliance with Municipal Budget Act

Condition: Total revenue for 1999 was less than budgeted revenue by more than 5%.

Action Taken: For 2000 and all future years, the budgeted revenues will be compared to actual

before the budget amendment period ends, If the variance exceeds five percent, the proper
budget amendments witl be made.

If there are any questions regarding this plan, please call me at 225-354-1215,

Sincerely yours,
e i

Donna T. Carter,
Judicial Administrator ~16-




