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HO USING AUTHO RITY O F "]-HE CITY O F CROW LEY 

SUM M ARY O F AUDITOR'S RESULTS AND 
SCHEDULE O F FINDINGS AND Q UESTIO NED CO STS 

A 

B 

C 

D 

W e issued an unqualified opinion on the Housing Authority of the City 
ol Crow ley, Louisiana for the audit of its financial statem ents for the 
year ended Septem ber 30, 1999. 

-lq'~e financial statem ents are prepared on the Enterprise M ethod 
See Auditor's Report and Note A. 

No reportable conditions in internal control w ere disclosed by our 
audit of the financial statem ents 

The audit did not disclose any noncom pliance w hich is m aterial to the 
financial statem ents. 

E. No reportable conditions in internal control were disclosed by our 

audit ow ;r major programs. 

F. W e issued an unqualified opinion on compliance for major programs 

G . O ur audit disclosed two audit findings that w e are required to report 

under 510(a) of OMB Circular A-133. 

H. lVlajor programs are as follows, and see Schedule of Federa 
Expenditures for CFDA num bers and am ounts: 

Low Incom e Housing 
Com prehensive G rants 
Section 8 - C'ertificates 
Section 8 - Vouchers 



HO USING AUTHORITY O F THE CITY O F CROW LEY 

SUM M ARY O F AUDITO R'S RESULTS AND 
SCHEDULE O F FINDINGS AND Q UESTIO NED CO STS 

The dollar threshold to distinguish Type A and Type B 
programs is $ 300,000. 

J. The Housing Authority of the City of Crowley, Louisiana did not 
qualify for the year ended Septem ber 30, 1999 as a low-risk auditee. 

K There is one finding in these financial statem ents that is required to 
be reported in accordance w ith GAGAS. 

L. There are two audit findings or questioned costs for Federal awards 
w hich shall include audit findings as described in 510a of O M B 
C ircular A-133. 
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W e have audited the accom panying general-purpose financial statem ents of the 
Housing Authority of the City of Crowley, Louisiana at and for the year ended 
Septem ber 30, 1999, as listed in the table of contents. These general-purpose 
financial statem ents are the responsibility of the Housing Authority of the City of 
Crow ley, Louisiana's m anagem ent. O ur responsibility is to express an opinion on 
these general-purpose financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and 
the standards applicable to financial audits contained in G overnm ent Auditing 
Standards, issued by the Comptroller General of the United States, and provisions of 
the Louisiana Governm ental Audit Guide. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about w hether the financial 
statem ents are free of m aterial m isstatem ent. A n audit includes exam ining, on a test 
basis, evidence supporting the am ounts and disclosures in the financial statem ents. 
An audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as well as evaluating the overall financial statem ent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general-purpose financial statem ents referred to above present 
fairly, in all m aterial respects, the financial position of the Housing Authority of the City 
of Crow ley, Louisiana as of Septem ber 30, 1999 and the results of its operations and 
changes in its total equity for the year then ended, in conform ity w ith generally 
accepted accounting principles. 

As described in Note A to the financial statem ents, the PHA has changed from the 
G overnm ental Funds to the Enterprise Funds m ethod for the year ended Septem ber 
30. 199g. 



In accordance w ith Governm ent Auditing Standards, we have also issued a report dated 
April 20, 2000 on our consideration of Housing Authority of the C ity of Crow ley's internal 
control over financial reporting and our tests of its com pliance w ith certain provisions of 
law s, regulations, contracts and grants. That report is an integral part on an audit 
perform ed in accordance w ith Governm ent Auditing Standards and should be read in 

conjunction with this report in considering the results of our audit. 

Our audit was perform ed for the purpose of form ing an opinion on the general-purpose 
financial statem ents of the Housing Authority of the City of Crowley, taken as a whole. The 
accom panying schedule of expenditures of federal aw ards is presented for purposes of 
additional analysis as required by U.S. Office of M anagem ent and Budget Circular A-133, 
Audits of States, Local G overnm ents, and Non-Profit O rganizations, and is not a required 

part of the general-purpose financial statements. Such information has been subjected to 
the auditing procedures applied in the audit of the general-purpose financial statem ents 
and, in our opinion, is fairly stated, in all m aterial respects, in relation to the general- 
purpose financial statem ents taken as a w hole. 

Fort W orth, Texas 
April 20, 2000 



HO USING AUTHORITY OF THE CITY OF CROW LEY 
BALANCE SHEE-i - ENTERPR ISE FU ND 

SEPTE-M BER 30, 1999 

As.s#ts 
C urrent assets 
Cash - Exhibit F 
Investm ents 
Accounts receivable - HUD - Note K 
Accounts receivable - tenants, net of 
allowance for bad debts, $7,181 

Inventories 
Prepaid insurance 

Total current assets 

Fixed Assets 
[_and 
Buildings 
Furniture, equipm ent & m achinery 

Less: Accum ulated depreciation 

Net fixed assets 

'Total assets 

E_W  - 56JL 

EXHIBIT A 

73,268.00 
440,527.00 
72,732.00 

0.00 
35,159.00 
11,942.00 

633.628.00 

122,082.00 
9,730,803.00 
436.122.00 

10,289,007.00 

7,653,484.00 

2.635.523.00 

$ 3,269,151.00 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHO RITY O F THE CITY O F CRO W LEY 
BALANC E SHEET - ENTERPR ISE FU ND BASIS 

SEPTEM BER 30, 1999 

EL/V - 561 

Current liabilities 
Tenant's security deposits 
Accounts payable -. other 
Accrued w ages, com pensated absences 

Total current liabilities 

Fund equity 
Net HUD contributions 

Total contributed capita 

Retained earnings - Exhibit B 

Total Equity 

Total Liabilities and Equity 

EXHIBIT A 

27,145.00 
33,207.00 
25.649.00 

86,001.00 

2,642,984.00 

2.642.984.00 

540,166.00 

3.183.150.00 

3,269,151.00 

The Notes to Financial Statem ents are an integral part of these statem ents 



 

EXHIBIT B 
HO USING AUTHORITY O F THE CITY O F CROW LEY 

STATEM ENT O F REVENUES, EXPENSES, AND CHANG ES IN 
RETAINED EARNINGS - ENTERPRISE FUND 

YEAR ENDED SEPTEM BER 30, 1999 

Revenues 

Tenant revenue 
HUD subsidy - Low Rent 
HUD subsidy - Section 8 
HUE) ClAP soft costs grant 
Interest incom e 
O ther revenue 

Total~ O perating Revenue 

O perating expenses 
Adm inistrative 
Tenant services 
Utilities 
M aintenance 
G eneral expense 
Depreciation 
C lAP soft costs 
HAP paym ents 

Total operating expenses 

Net operating loss 

EW -56t 

P, etained .earnings (operating reserve), 9-30-98 

Add: HUD - REAC prior year GAAP adjustments 

Retained earnings, 9-30-99 

Net HUD contribution, 9-30-98 

Current year addition and REAC adjustments 

Net HUD contribution, 9-30-99 

Total Equity, 9-30-99 - Exhibit A 

2.369,550.00 

276,837.00 
52,368.00 

350,619.00 
264,941.00 
158,521.00 
359,562.00 
16,772.00 

1,117,980.00 

2,597,600.00 

(228,050.00) 

418,123.00 

350.093.00 

540,166.00 

9,908,738.00 

(7,265,754.00) 

2.642.984.00 

3,183,150.00 

The Notes to Financial Statem ents are an integral part of these statem ents 



 

HO LISING AUTHORITY O F THE CITY O F CROW LEY 
STATEM ENT O F CASH FLOW S - ENTERPR ISE FUND 

YEAR ENDED SEPTEM BER 30. 1999 

Cash flow s from operating activities 

Tenant revenue 
O ther operating revenue 
O perating expenses 

EW__-  561 

Net cash (used) in operating activities 

Cash flow s from noncapital financing activities 
O perating subsidies received 

Net cash provided by noncapital 
financing activities 

Cash flow s from capital and related financing activities 
H UD C lAP hard cost advances 
Equipm ent and ClAP additions 

Net cash provided (required) by capita 
and financing activities 

Cash flows from investing activities 
Interest incom e 

Net cash provided (used) from 
investing activities 

EXHIBIT C 

$ 639,322.00 
113,961.00 

(2,597,600.00) 

(1,844,317.00) 

1.529.235.00 

1,529.235.00 

227,796.00 
227.796.00 

0.00 

87:032.00 

87.032.00 

The Notes to Financial Statem ents are an integral part of these statem ents 



 

EXHIBIT C 
HO USING AUTHORITY O F THE CITY O F CROW LEY 

STATEMENT OF CASH FLOW S - ENTERPRISE FUND (continued) 
YEAR ENDED SEPTEM BER 30. t999 

Adjustments 

FLYY - 56!_ 

Depreciation 
NET HUD - REA(" adjustments - noncash 

C hanges in assets and liabilities: 
Decrease in accounts receivable 
Increase in inventories 
Increase in prepaid insurance 
Decrease in deferred charges 
Increase in accrued w ages 
and payroll taxes 

Decrease in security deposits 
Decrease in deferred credits 
Decrease in accounts payable 

Total adjustments 

C hange in cash and equivalents 
Cash and equivalents beginning of year 

Cash and equivalents end of year - Exhibit A 

359,562.00 
74.282.00 

$ 40,600.00 
(35,159.00 
(11,942.00 
34.869.00 

25,649.00 
(2,615.00) 

(106,589.00) 
(113,791.00) 

264.866.00 

36,816.00 
476.979.00 

$ 513,795.00 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHO RITY O F THE CITY O F CROW LEY 
CO M PARISO N O F ACTUAL HUD REVENUE AND 

EXPENSES TO HUD BUDG ETED 
YEAR ENDED SEPTEM BER 30, 1999 

Revenues 
Tenant revenue 
HUD subsidy - Low Rent 
H UD subsidy - Section 8 
HUD C IA P soft cests grant 
Interest incom e 
O ther revenue 

Total operating revenue 

E_W  - 56l 

HUD 

_  
Budget Aetua 

EXHIBIT D 

O ver 

(Under) 
_  

Budget 

(24,428.00) 
0.00 

31,681.00 
0.00 

79,712.00 
92.061.00 

2.190.524.00 2,369,550.00 179,026.00 

O perating expenses 
Adm inistration, net of ClAP soft cost~ 338,963.00 
Tenant services 55,214.00 
Utilities 376,200.00 
M aintenance 269,155.00 
G eneral expense 117,893.00 
Depreciation 0.00 
ClAP soft: costs 16,772.00 
HAP payrnents 1,070,784.00 

276,837.00 
52,368.00 

350,619.00 
264,941.00 
158,521.00 
359,562.09 
16,772.00 

1.117.980.00 

Total operating expenses $ 2,244,971.00 $ 2,597,600.00 $ 352,629.00 

Excess (deficient) revenues (54,447.00) (228,050.00) (173,603.00) 

Add: 
Depreciation - not budgeted 
by HUE) 

Deduct: 
Capital expenditures - budgeted 
by HUE) 

Excess (deficiency) of 
budgeted revenues 

over expenses 

0.00 359,562.00 359,562.0D 

0.00 0.00 0.00 

131,512.00 $ 185,959.00 

The Notes te Financial Statem ents are an integral part of these statem ents 
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HO USING A UTHO RITY O F THE- C ITY O F C RO W LEY 

NOTES TO FINA NC IAL STATEM ENTS 

SEPTEM BER 30.1999 

NOTE A - SUM M ARY O F SIG NIFICANT ACCO UNT PO LIC IES AND CHANG E O F 
ACCO UNTING PRINCIPLE 

The Housing Authority of Crowley, Louisiana (the Authority), a public corporate 
body, was organized for the purpose of providing decent, safe, and sanitary 
dwelling accom m odations for persons of low incom e. 

The Authority is engaged in the acquisition, m odernization, and adm inistration of 
low-rent heusing, in addition, the Authority has adm inistrative responsibility for 
various other com m unity developm ent program s w hose prim ary  purpose is the 
developm ent of viable urban com m unities by providing decent housing, a suitable 
living environm ent, and econom ic opportunities principally for persons of low and 
m oderat,-9 incom e. 

The Authority is administered by a governing Board of Commissioners (the Board), 
w hose m em bers are appointed by the M ayor of the C ity of C row ley, Louisiana. 
Each m em ber serves a five-year term on a rotating basis. Substantially all of the 
A uthority's revenue is derived from subsidy contracts w ith the U .S. Departm ent of 

Housing and Urban Development (I-tUD). The Annual Contributions Contracts 
entered into by the Authority and t--IUD provide operating subsidies for Authority- 
owned public housing facilities and housing assistance paym ents for eligible 
individuals. 

G enerally accepted accounting principles require that the financial 
statem ents present the accounts and operations of the Authority and its 
com ponent units, entities for w hich the Authority is considered to be 
financially accountable. Blended com ponent units, although legally 
separate entities, are, in substance, part of the Authority's operations and 
data from these units, if any, are com bined w ith data of the Authority. Each 
discretely presented com ponent unit, if any, w ould be reported in a separate 
colum n in the com bined financial statem ents to em phasize that it is legally 
separate from the Authority. As of Septem ber 30, 1999, and for the fiscal 
then ended, the Authority had no discretely presented com ponent units or 
any com ponent units required to be blended in these financial statem ents. 



HO USING AUTHO RITY O F THE C ITY O F C RO W LEY 

NOTES TO FINA NC IAL STATEM ENTS 

(continued) 
SEPTEM BER 30. 1999 

NOTE A - SUM MARY O F SIGNIFICANT ACCO UNT POLICIES AND CHANGE O F 

ACCOUNTING PRINCIPLE- (continued) 

(2) 

For the year ended Septem ber 30, 1999, the PHA has changed from the 
G overn m ent Funds M ethod to the Enterprise M ethod. This change was 

strongly recommended by the Real Estate Assessment Center (REAC) of 
-[he Departm ent of Housing and Urban E)evelopm ent. 

"i"he Enterprise Funds M ethod accounts for operations in a m anner sim ilar to 
a private business. Under this m ethod, all assets, including fixed assets, 
an, d all liabilities are in one fund, and one financial statem ent. 

The Enterprise Fund recognizes revenues and expenses on the full accrual 
ba~sis. Revenues are recognized w hen earned and becom e m easurable. 
E>'penses are recognized in the period incurred, if m easurable. In the prior 
m ethod used, the G overnm ental Funds M ethod, the m odified accrual 
m ethod w as necessary. 

Depreciation expense m ust be recognized for the Enterprise Fund. Under 
the Governm ental Funds M ethod, depreciation w as optional and the PHA 
elected not to recognize it. 

REAC suggests that accum ulated depreciation be charged to HUE) Capital 
Contributions, not Retained Earnings. REAC directs that soft costs from 
developm ent and m odernization be deleted from fixed assets and charged 
to HUD Capital Contributions. 

REAC also directs PHA's to delete outstanding debt ow ed to H UE), annual 
contributions and debt am ortization funds receivable due from HUD, and 
close them to HUE) Capital Contributions. 



HO USING AUTHO RITY O F THE C ITY O F CRO W LEY 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
SEPTEM BER 30. 1999 

NO TE A - SUM M ARY O F SIG NIFICANT ACCO UNT PO LICIES AND CHANG E O F 

ACCOUNTING PRINCIPLE (continued) 

Tile am ount of the Septem ber 30, 1998 operating reser,~e becom es the 
beginning retained earnings. "These is no cum ulative effect on beginning 
retained earnings resulting from the accounting m ethod change. 

(3) E~,Ld_g eta Qz_Data 

(4) 

"fhe Authority is required by its HUD Annual Contributions Contracts to 
adopt annual budgets for the Low-Rent Housing Program and the Section 8 
Program s. A nnual budgets are not required for C lAP grants as their 

budgets are approved for the length of the project. Both annual and project 
length budgets require grantor approval. 

The Authority is under a lim ited budget review from HUD w ith the control 
category of total operating expenditures. If there are no overruns of the total 
operating expenditures, then HUD does not require budget revisions other 
than w hen there are substantial additions to nonroutine expenditures. 

The budget is prepared on a statutory (HUD) basis and does not contain a 
provision for uncollectible tenant receivables, or depreciation. The budget 
does reflect furniture and equipm ent additions from operations. 

The entity defines cash and cash equivalents to include certificates of 
deposit, m oney m arket funds, savings accounts, and dem and deposits. 

13 



HO USING A UTHO R ITY O F THE C ITY O F C RO W LEY 

NOTES TO FINANCIAL STATEM ENTS 

((;ontinued) 
SEPTEM BER 30, 1999 

NOTE A - SUM M ARY O F SIG NIFICANT ACCO UNT PO LICIES AND CHANG E O F 

ACCOUNTING PRINCIPLE (continued) 

(5) 

(6) 

Tenant Receivables 

Receivables for rentals and service charges are reported in the G enera 
Fund, net of allowances for doubtful accounts. 

Authority em ployees accrue personal leave, or com pensated absences, by 
a prescribed form ula based on length of serv ice. 

NOTE B - CASH DEPO SITS W ITH FINANCIAL INSTITUTIO NS 

It is the entity's policy for deposits to be secured by collateral valued at m arket or 
par, w hichever is low er, less the am ount of the Federal Deposit Insurance 
Corporation insurance. The entity's deposits are categorized to give an indication 
of the level of risk assum ed by the entity at Septem ber 30, 1999. The categories 
are described as follow s: 

Category 1 - 

Category 2 - 

Category 3 - 

Insured or collateralized w ith securities held by the entity or by its 
agent in the entity's nam e. 

Collateralized w ith securities held by the pledging financia 
institution's trust departm ent or agent in the entity's nam e. 

Uncollateralized, uninsured and unregistered, but with securities 
held by the bank, its trust departm ent, or its agent, pledged to the 
PHA, but not in the PHA's nam e. 



HO USING AUTHO RITY O F THE CITY O F CROW LEY 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
SEPTEM BER 30, 1999 

NOTE B . CASH DEPOSITS W ITH FINANCIAl_  INSTITUTIONS (continued) 

Cash Deposits, categorized by level of risk, (at cost, which approximates market) are 

Category 
Total 

Bank Balances 2 3 

$ 513,795 $ 151,167 $ $ 362,628 

NO TE C ACTIV I-[IES O F THE PHA 

At September 30, 1999, the PHA was managing 346 units of low-rent in six projects under 
Program FW - 561, 123 units (under lease) of Section 8 Existing through Program LA-029

, 

and 237 units (under lease) through Program LA-029. 

NOTE D CO NTING ENCIES 

The entity is subject to possible examinations by federal regulators who determine 
com pliance w ith terrns, conditions, law s and regulations governing grants given to the entity 
in the current and prior years. These exam inations m ay result in required refund by the 
entity to federal grantors and/or program beneficiaries. 

15 



HO USING AUTHORITY O F THE CITY O F CROW LEY 

NO TE E FIXED ASSETS 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
SEPTEM BER 30. 1999 

As noted in Note A, soft costs form erly capitalized have been w ritten off and fixed assets are 
now deprecia4ed on the straight-line m ethod over their estim ated useful lives as follow s: 

Site im provem ents 
Buildings 
Buildings im provem ents 
Nondwelling structures 
Equipm ent 

09/30/99 
Cost 

Land $ 122,082 
Buildings and Im provem ents 9,730,803 
Equipm ent 436,122 

$ 10,289,007 

15 Years 
33 Years 
15 Years 
15 Years 
3 to 7 Years 

09/30/98 09/30/99 
Accum ulated Current Accum ulated 
Depreciation Depreciation Depreciation 

7,041,141 
252.781 

7.293.922 

310,929 
48.633 

359.562 

7,352,070 
301.414 

7.653.484 

All land and buildings are encum bered by a Declaration of Trust in favor of the United States 
of Am erica as security for obligations guaranteed by the governm ent and to protect other 
interests of the governm ent. 



HO USING AUTHO RITY O F THE C ITY O F CROW LEY 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
SEPTEM BER 30. 1999 

NOTE F . LO NG-TERM DEBT 

As noted in Note A , long-term debt owed to HUD has been closed to HUD Capital 
Contributions. For the year ended Septen'lber 30, 1999, Housing Agency bonds outstanding 
of $ 1,756,041.00 were closed to capital contributions. 

NOTE G RETIREM ENT PLAN 

Effective 1211198, the PHA adopted the Housing-Renewal and Local Agency Retirem ent Plan 
The entity provides benefits for all of its full-tim e em ployees through a defined contribution 
plan. In a defined contribution plan, benefits depend solely on am ounts contributed to the 
plan, plus investm ent earnings. Em ployees are eligible to participate after a six m onths 
exclusionary period. The em ployee contributes 5.5 % and the entity contributes 7.5 % of the 
employee's base salary each month. The entity's contributions for each employee (and 
interest allocated to the employee's account) are vested 20 % annually for each year of 
participation. An em ployee is fully vested after 5 years of participation. 

NOTE H DISCLO SURES ABO UT FAIR VALUE O F FINANCIAL INS-fRUM ENTS 

The following m ethods and assum ptions were used to estim ate the fair value of each class 
of financial instrum ents for w hich it is practicable to estim ate that value: 

G a.qh and Inve.stm ent~ 

The carrying am ount approxim ates fair value because of the short m aturity of these 
instrum ents. 



HO USING AUTHO RITY O F THE CITY O F CROW LEY 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
SEP-IEM BER 30, 1999 

NOTE 1 - ACCO UNTING FO R THE IM PAIRM ENT O F LONG - LIVED ASSETS 

The full am ount of the carrying value of buildings and land im provem ents are deem ed 
recoverable from future cash flow s. 

NOTE J - USE Q,F ESTIM ATES IN THE PREPARATIO N O F FINANCIAL STATEM ENTS 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect certain 
reported am ounts and disclosures. Accordingly, actual results could differ from those 
estim ates. 

NOTE K-ACCO UNTS RECEIVABLE 

Accounts receivable - HUD consists of the follow ing 

Due From Com p G rant 
Due for Vouchers 
Due for Certificates 

18 

34,510.00 
26,869.00 
11,353.00 
72,732.00 



SUPPLEM ENTARY INFO RM ATIO N 



HO USING AUTHO RITY O F THE CITY O F C RO W LEY 
EXHIBIT E(1) 

STATEM ENT AND CERTIFICATIO N O F ACTUAL CO M P G RANT CO ST 

ANNUAL CO NTRIBUTIO N CO NTRACT 
_ F_VJ_-~5~L1_ 

1. The Actual IVlodernization Costs are as follows 

Funds Approved 

Funds Expended 

Excess of Funds 
Approved 

Funds Advanced 

Funds Expended 

Excess of Funds 
Advanced 

1996 
Comp Grant 

553,826.00 

553,826.00 

0.00 

$ 553,826.00 

553,826.00 

0.00 

2. The distribution of costs by project as shown on the Final Statement of 
M odernizaticm Cost dated April 29, 1999 accom panying the Actual M odernization 
Costs Certificate subm itted to HUD for approval is in agreem ent w ith the PHA's 
records. 

3. All m odernization costs have been paid and all related liabilities have been 
discharged through paym ent. 

"The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHO RITY O F THE CITY O F CROW LEY 

STATEM ENT O F COM P G RANT COSTS - UNCO M PLETED 

Funds Approved 

Funds Expended 

Excess of Funds 
Approved 

Funds Advanced 

Funds Expended 

Excess efFunds 
Advanced 

SEPTEM BER 30. 1999 

CA,~  BASJ_S 

Pr~ect 
1998 

Pr@ect 
1997 

EXHIBIT E(2) 

$ 607,002.00 $ 561,008.00 

6,375.00 472,269.00 

600.627.00 88.739.00 

$ 6,375.00 $ 437,759.00 

6.375.00 472,269.00 

0.00 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE C ITY O F C RO W LEY 

A NALYSIS O F G ENERAL FUND CASH BA LANC E 

ANNUAL CO NTRIBUTIO N CO NTRACT 
_ ~ _- 561 

Composition Before Adjustments 
Net operating receipts retained: 
Retained earnings - Exhibit B 

Adjustments 
Expenses/costs not paid: 
Current liabilities 
C urrent fund im balance 

ncom e not received: 
Accounts receivable 

G eneral Fund C ash Available 

General Fund Cash: 
Invested 
Applied to deferred charges 

(prepaid insurance, inventories, etc.) 

G eneral Fund (.bash - Exhibit A 

EXHIBIT F 

540,166.00 

540.166.00 

86,001.00 
7,461.00 

(72,732.00) 

560,896.00 

(440,527.00) 

(47,101.00) 

73,268.00 

The Notes to Financial Statem ents are an integral part of these statem ents 



HOUSING AUTHORITY OF THE CITY OF CROW LEY 

ANALYSIS O F SURPLUS - STATUTORY BASIS 
TW ELVE M ONTHS ENDED SEPTEM BER 30. 1999 

ANNUAL CONTRIBUTIO N CO NTRACT 
LA 029CE / LA 029V 

Unreserved S.~ pLu~ 
Balance per prior audit at 09/30/98 

Net Loss for the year ended 09/30/99 - Existing 

Net Loss for the year ended 09/30/99 - Voucher 

Provision for (reduction of) Operating Reserve 
for year ended 09/30/99 - Existing 

Provision for (reduction of) Operating Reserve 
for year ended 09130/99 - Voucher 

HUD Adjustment - Existing 

Provision for (reduction of) Project Account 
for year ended 09/30/99 - Existing 

Provision for (reduction of) Project Account 
for year ended 09/30/99 - Voucher 

HUD Adjustment - Voucher 

HUD GAAP Adjustment 

Balance at 09/30/99 

Reserv~_~  
Balance per prior audit at 09/30/98 

Provision for (reduction of) Operating Reserve 
for the year ended 09/30/99 - Existing 

HUD Adjustment 

Provision for (reduction of) Operating Reserve 
for the year ended 09/30/99 - Existing 

HUD-GAAP Adjustment 

E, alance at 09/30/99 

EXHIBIT G 

S (5,069,311.00) 

(909,435.00) 

(327,257.00) 

(317.00) 

(9,127.00) 

2,861.623.00 

(47,550.00) 

26,390.00 

24,066.00 

(16,473.00) 

(3,467,371.00) 

80.072.00 

317.00 

34,737.00 

9,127.00 

(6,059.00) 
118.194.00 



HOUSING AUTHORITY OF THE CITY OF CROW LEY 

ANALYSIS OF SURPLUS - STATUTO RY BASIS 
TW ELVE M O NTHS ENDED SEPTEM BER 30, 1999 

ANNUAL CONTRIBUTION CONTRACT 
LA 029CE / LA 029V 

PJ~j~ u~ 
Balance per prior audit at 09/30/98 

Provisions for (reduction of) Project Account 
for year ended 09/30/99 - Existing 

HUD Adjustment - Existing 

Provision of (reduction of) Project Account 
for year ended 09/30/99 - Voucher 

HUD Adjustment - Voucher 

E~,alance at 09/30/99 

C um HlativP. H U D C.ontribution.~ 

Balance per prior audit at 09/30/98 

Annual contribution for year ended 
09/30/99 -I-xisting 

Annual contrLbution for year ended 
09/30/99 - 'doucher 

HUD Adjustment 

Balance at 09/30/99 

Total at 09/30/99 
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EXHIBIT G 

$ 3,275,677.00 

47,550.00 

(2,896,116.00) 

(26,39O.00) 

. (24,086,00) 
376.635.00 

1.820.664.00 

941,138.00 

336,384.00 

(2,080.00) 

3,096,106.00 

$ 123,564.00 



HO USING AUTHO RITY O F THE CITY O F CRO W LEY 

SCHEDULE O F FEDERAL FINANCIAL ASSISTANCE 

YEAR ENDED SEPTEM BER 30, 1999 

FEDERAL G RANTO R 
PRO G RAM TITLE 

CDFA 
NO . 

G RANT 
ID NO . 

U.S. Departm ent of Housing and Urban Developm ent 
Direct Program s: 

Low -Incom e Housing 
O perating Subsidy 14.850 FW  - 561 

Major Program Total 

Section 8 Hap - 
Vouchers 14,855 FW  - 561 

Major Program Tota 

Section 8 Hap - 
Certificates 14.857 FW  - 561 

Major Program Tota 

Com prehensive 
Im prow~m ent 
Assistance Program 14.852 FW  - 561 

Major Program Total 

Total HUD 

24 

PRO G RAM 
EXPENDITURES 

241.003,00 

241.003,00 

330.322.00 

330,322.00 

915.190.00 

915.190,00 

244.568.00 

244.568.00 

$ 1,731,083.00 



M IKE ESTES, CPA/PI~ , CFP 

M IK E ESTES, P,,C . 
A PROFESSIONAl, ACCO UN TING CORPORATION 

4200 AIRP OR T ER EEWA Y - SUITE 1 O0 
FOR T W OR TIt. TEXAS 76117 

(817) 831-3553 
M ET[~O (827) 654-4063 
FAX (817) 831-3560 

omail: ~tes3Caflash.net 

Housing Authority of the 
City of Crowley 
C row ley, Louisiana 

Acc,~rdance w ith O M B C ircular A-133 

M EM BER 

AM ERICJIN  BOARI) CF~ TIFIED 
I'UBL~C ACCOUN'IAN'I~ 

W e have audited the com pliance of the Housing Authority of the City of Crow ley, 
Louisiana with the types of com pliance requirem ents described in the U.S. Office of 

Management and Budget (OMB) Circular A-133 Compliance Supplement that are 
applicable to each of its major federal programs for the year ended September 30, 
1999. The Housing Authority of the City of Crowley, Louisiana's major federal 
program s are identified in the sum m ary of auditor's results section of the 
accom panying schedule of findings and questioned costs. Com pliance w ith the 
requirements of laws, regulations, contracts and grants applicable to each of its major 
federal program s is the responsibility of the J-lousing Authority of the City of Crowley, 
Louisiana's M anagem ent. O ur responsibility is to express an opinion on the Housing 
Authority of the ,City of C row ley, Louisiana's com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing 
standards; the standards applicable to financial audits contained in Governm ent 
A uditing Standards , issued by the Com ptroller G eneral of the United States; and O M B 
Circular A-133, Audits of States, Local Governm ents, and Non-Profit Organizations. 
Those standards and C)M B Circular A-133 require that we plan and perform the audit 
to obtain reasonable assurance about w hether noncom pliance w ith the types of 
com pliance requirem ents referred to above that could have a direct and m aterial effect 

on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the Housing Authority of the City of Crow ley, Louisiana's com pliance 
w ith those requirem ents and perform ing such other procedures as w e consider 
necessary in the circum stances. W e believe that our audit provides a reasonable 
basis for our op!Lnion. O ur audit does not provide a legal determ ination on the Housing 
Authority of the City of Crowley, Louisiana's com pliance w ith those requirem ents. O ur 
audit noted two instances of noncom pliance. They are the second and third audit 

findings. 
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In our opinion, the Housing Authority of the City of Crowley, Louisiana com plied, in all 
m aterial respects, w ith the requirem ents referred to above that are applicable to each of its 

major federal programs for the year ended September 30, 1999. 

The m anagem ent of The Housing Authority of the City of Crowley, Louisiana is responsible 
for establishing and m aintaining internal control over com pliance w ith requirem ents of law s, 

regulations, contracts and grants applicable to federal program s. In planning and 
perform ing our audit, we considered the Housing Authority of the City of Crowley, 

Louisiana's internal control over com pliance w ith requirem ents that could have a direct and 

material effect on a major federal program in order to determine our auditing procedures for 
the purpose of expressing our opinion on com pliance and to test and report on internal 
control over com pliance in accordance w ith O M B C ircular A-133. 

O ur consideration of the internal control over com pliance w ould not necessarily disclose all 
m atters in the internal control that m ight be m aterial weaknesses. A m aterial weakness is a 
condition in w hich the design or operation of one or m ore of the internal control 
com ponents does not reduce to a relatively low level the risk that noncom pliance w ith 
applicable requirem ents of law s, regulations, contracts and grants that w ould be m aterial in 

relation to a major federal program being audited may occur and not be detected within a 
tim ely period by em ployees in the norm al course of perform ing their assigned functions. 

W e noted no m atters involving the internal control over com pliance and its operation that 
we consider to be m aterial weaknesses. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent and federal 
aw arding agencies and pass-through entities. How ever, this report is a m atter of public 
record and its distribution is not lim ited. 

Fort W orth, Texas 
April 20, 2000 

The Notes to Financial Statem ents are an integral part of these statem ents 



M IK~ ESTEr;, CI'AYPFS, CFP 

M IK E ESTES, P.C . 
A PR OFESSIONAL A CCO UN TIN G CORPORATION  

4200 AIRPOR T FR EEW A Y - SUITE I00 
FOR T W OR TH , TEXA S 76117 

(817) 831.3553 
M ETRO (817) 654.4063 
FAX (6~1 Z) 8~1-3S60 
e-nmtl: ~$tes3~)qash.net MEMBER 

AM ERICAN  BOARD CERTIFIED 

~,a~ed nn an Audit of Financial Statem ents Perform ed in 

Housing Authority of the 
City of Crow ley 
Crowley, Louisiana 

PUBLIC 

W e have audited the financial statem ents of the Housing Authority of the City of 
Crowley, Louisiana as of and for the year ended Septem ber 30, 1999, and have issued 
our report thereon dated April 20, 2000. W e conducted our audit in accordance with 
generally accepted auditing standards and the standards applicable to financial audits 
contained in Governm ental Auditing Standards, issued by the Com ptroller Genera~ of 
the United States, and provisions of the Louisiana G overnm ental Audit G uide. 

As part of obtaining reasonable assurance about w hether the Housing Authority of the 
City of Crowley, Louisiana's financial statem ents fare free of m aterial m isstatem ent, w e 
perform ed tests of its com pliance w ith certain provisions of law s, regulations, contracts 
and grants, noncom pliance w ith w hich could have a direct and m aterial effect on the 
determ ination of financial statem ent am ounts. However, providing a opinion on 

compliance with those provisions was not an objective of our audit and, accordingly, we 
do not express such an opinion. The results of our tests disclosed one instance of 
noncom pliance that are required to be reported under Governm ent Auditing Standards, 
or the Louisiana G overnm ental Audit G uide. It is the first audit finding. 
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nt~.rnal Control O ver Financial ReDortina 

In planning and perform ing our audit, we considered the Housing Authority of the City of 
Crowley, Louisiana's internal control over financial reporting in order to determ ine our 
auditing procedures for the purpose of expressing our opinion on the financial statem ents 
and not to provide assurance on the internal control over financial reporting. O ur 
consideration of the internal control over financial reporting would not necessarily disclose 
all m atters in tile internal control over financial reporting that m ight be m aterial w eaknesses. 
A m aterial weakness is a condition in w hich the design or operation of one or m ore of the 
internal control com ponents does not reduce, to a relatively low level, the risk that 
m isstatem ents in am ounts that would be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected within a tim ely period by em ployees in the 
norm al course of perform ing their assigned functions. W e noted no m atters involving the 
internal control over financial reporting and its operation that w e consider to be m aterial 
w eaknesses. 

This report is a m atter of public record and its distribution is not lim ited 

Fort W orth, Texas 
April 20, 2000 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHORITY O F THE CITY OF CROW LEY 

SCHEDULE O F FINDINGS AN[) Q UESTIO NED CO STS 

SEPTEM BER 30. 1999 

The prior audit finding cited the PHA for excessive, delinquent accounts receivable. This 
finding is cleared. 

Audit Not Tim~Ly 
1) Louisiana state law requires the PHA's audited financial statements be delivered to the 

Legislative Auditor no later than six m onths after fiscal year-end, or M arch 31. The 
PHA did not deliver its financial statem ents by M arch 31. 

[RecorriM endati~13 
The PHA should tim ely deliver its financial statem ents 

Reply 
W e will do so in the future. HUD m andated that we write off the "soft costs" of our prior 
developm ents and m odernization program s. W e were unable to locate som e of our 13 
certificates in tim e to get our books closed by M arch 31. 

2) Until September 8, 1999, priority was given to the elderly, disabled and displaced. 
Beginning September 8, 1999, admissions went by time and date of application (first 
come, first serw;, if qualified). 
The Adm inistrative Plan states "HACC will give preference to a single person who is 
displaced, elderly or disabled plus elderly or disabled head/spouse fam ilies before a 
single person who is not elderly, disabled or displaced". The Adm inistrative Plan was 
not changed during Septem ber 1999. 

Reconlmendati~13 
The PHA should adhere to its Adm inistrative Plan. The PHA can revise its Plan if it 
chooses, as long as it conform s to HUD policy. 
I also note lhe PHA has m anual, easy to follow , well docum ented w aiting lists for 
Section 8 and Low Rent. 

W e are currently revising our Adm inistrative Plan. W e will m ake sure it conform s to 
HUD regulations. W e will adhere to the Plan. 



HO USING AUTHORITY OF THE Cl"i'~' O F CROW LEY 

SCHEDULE O F FINDINGS AN[) Q UESTIO NED CO S2 S 

(CONTINUED) 

SEPTEM BER 30, 1999 

3) The client did not have the documentation to support the answers to PHAS Indicator 1 
Com ponent 2, e, f and g - average num ber of calendar days units were in down tim e 
m ake ready tim e and lease up tim e. The answers listed on the PHAS were 40.60 
115.60 and 4:5.10, respectively. 

Re co n-~ae, J3da~gL~ 
The PHA needs to keep the docum entation to these PHAS questions. All other PHAS 
answers appear properly docum ented. 

I note the PFIA has m ounted grids that notes m ove-out date, clean date, paint started 
and ended, carpet started and ended, m aintenance started and ended, and ready to 
rent dates. 

Be4~  
W e w ill com ply with the above recom m endation 



HO USING AUTHO RITY O F THE CITY O F CROW LEY 
SCHEDULE O F AUDIT JO URNAL ENTRIES 

YEAR ENDED SEPTEM BER 30, 1999 

~ o_w__~ t 

FLW  - 56t 

ACCT. # FO R 
AUDIT 

PURPOSES DR CR 

N/A - FDS 
<1> 1998 C.G . - Furniture i

s Correct 
1997 C .G . - O perating 

1997 C.G . - M gt. Im provem ent 

1997 C .G .- Fees 

Net HUD Contributions 105.174.96 

To w rite off soft costs on open Com p G rant, 

Section J~_-~ Voucher 

,:2> Equipm ent 

Accum ulated r)epreciation 

Retained Earnings 

Unreserved Surplus 

N/A - FDS 
Correct 

6.059.00 

16.473.00 

6,375.00 

54,100.00 

14,469.95 

28.230.01 

3,798.00 

21.239.00 

Accrued Com p 2,685.00 

To adjust equipment and accumulated depreciation. 

ACCT.# FO R 
POSTING TO 
PHA BO O KS 

1430 

1406 

1408 

1430 

2802 

1400 

1544 

2826 

2810 

2135 


