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REPORT OF IND EPENDEN T CERTIFIED PUBLIC A CCOUN TAN T 

To the Board of D irectors 
The Arc of Greater N ew O rleans, lnc 

W e have audited the accom panying statem ent of financial position of The Arc of Greater N ew 
Orleans, lnc. as of June 30, 1999 and 1998, and the related statem ents of activities, functional 
expenses, and cash flow s for the years then ended. These financial statem ents are the 
responsibility of the The Arc of Greater N ew Orleans, Inc.'s m anagem ent. O ur responsibility is to 
express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in Governm ent Auditing Standards, issued by 
the Com ptroller General of the United States. Those standards require that w e plan and perform 
the audit to obtain reasonable assurance about whether the financial statem ents are free of 
m aterial misstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the financial statem ents. An audit also includes assessing the 
accounting principles used and significant estimates made by m anagement, as well as evaluating 
the overall financial statem ent presentation. W e believe that our audit provides a reasonable basis 
for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, 
the financial position of The Arc of Greater N ew Orleans, Inc. as of June 30, 1999 and 1998, and 
the changes in its net assets and its cash flow s for the year then ended in conform ity w ith generally 
accepted accounting principles. 

In accordance w ith G overnm ent Auditing Standards, w e have also issued our report dated 
October 9, 1999 on our consideration of The Arc of Greater N ew Orleans, lnc.'s internal contro 
over financial reporting and our tests of its compliance w ith certain provisions of law s, 
regulations, contracts and grants. 

Our audit was perform ed for the purpose of form ing an opinion on the basic financial statem ents 
of The Arc of Greater N ew Orleans, Inc. taken as a whole. The accom panying schedule of 
expenditures of federal awards is presented for purposes of additional analysis as required by U . 

S. Offi ce of M anagem ent and Budget Circular A-133, Audits of States
, Local Governm ents, 



and N on-Profit Organizations, and is not a required part of the basic financial statem ents. Such 

information has been subjected to the auditing procedures applied in the audit of the basic 
financial statem ents and, in our opinion, is fairly stated, in all m aterial respects, in relation to the 
basic financial statem ents taken as a w hole. 

Gibson & Goldstein , CPA 's APAC 
M etairie, Louisiana 
October 9, 1999 
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REPORT ON COM PLIAN CE AN D ON INTERN AL CONTROL OVER FIN AN CIAL 
REPORTIN G BA SED ON AN AU DIT OF FIN AN CIAL STATEM EN TS PERFORM ED 

IN  ACCORDANCE W ITH GOVERNMENT AUDITING STAND ARD S 

To the Board of D irectors 
The Arc of Greater N ew Orleans, Inc 

W e have audited the financial statem ents of The Arc of Greater N ew Orleans, Inc. as of and for 
the year ended June 30, 1999, and have issued our report thereon dated October 9, 1999. W e 
conducted our audit in accordance w ith generally accepted auditing standards and the standards 
applicable to financial audits contained in Governm ent Auditing Standards, issued by the 
Com ptroller General of the U nited States. 

C om pliance 

As part of obtaining reasonable assurance about whether The Arc of Greater New Orleans, lnc.'s 
financial statem ents are free of m aterial m isstatem ent, w e perform ed tests of its com pliance with 
certain provisions of law s, regulations, contracts and grants, noncom pliance w ith w hich could 
have a direct and m aterial effect on the determination of financial statem ent am ounts. H ow ever, 

providing an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, w e do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance that are required to be reported under Government Auditing Standards. 

Internal C ontrol O ver Financial R eporting 

In planning and perform ing our audit, w e considered Tile Arc of Greater N ew O rleans, loc.'s 
internal control over financial reporting in order to determ ine our auditing procedures for the 
purpose of expressing our opinion on the financial statem ents and not to provide assurance oil the 
internal control over financial reporting. Our consideration of the internal control over financial 
reporting w ould not necessarily disclose all m atters in the internal control over financial reporting 
that m ight be m aterial w eaknesses. A m aterial w eakness is a condition in w hich the design or 
operation of one or m ore of the internal control com ponents does not reduce to a relatively low 
level the risk that m isstatem ents in am ounts that would be m aterial in relation to the financial 
statem ents being audited m ay occur and not be detected w ithin a tim ely period by em ployees in 
the i~ormal course of performing their assigned functions. W e noted no matters involving the 
internal control over financial reporting and its operation that we consider to be material 
w eaknesses. 



This report is intended for the inform ation of the Board of D irectors, m anagem ent and federal and 
state regulatory bodies. H ow ever, this report is a m atter of public record and its distribution is 

not lim ited. 

Gibson & Goldstein, CPA 's APAC 
M etairie, Louisiana 



A SSETS 

THE ARC OF GREATER NEW  ORLEANS, INC 

CURRENT ASSETS 

Cash (Note B) 
Accounts receivable (Note A) 

Grants 
Trade 

Prepaid expenses 
Escrow account 
Deposits 

STATEM ENT OF FINAN CIAL PO SITION 
YEARS ENDED JUNE 30, 1999 AND 1998 

TOTAL CURRENT A SSETS 

PROPERTY AND EQUIPM ENT, net (Notes A an d C) 

LIABILITIES AN D N ET ASSETS 

CURRENT LIABILITIES 
Accounts payable 
Accrued payroll taxes 
Current portion of long-term debt 

1999 1998 

3,099 
1,161,797 

444.965 

292,748 
282,732 
14,282 

1,534 
1,036,261 

474,285 440,695 

TOTAL  ASSETS 1,636,082 $ 1,476,956 

TOTAL  CURRE NT LIABILITIES 

LONG-TERM DEBT, less current portion (Note E) 

COM MITM ENTS( Note F) 

NET ASSETS (Note A) 
Unrestricted 
Temporarily restricted 

149,846 
61,256 
21,390 
232.492 

71,751 
54,484 
26,270 
52,505 

94,429 62,262 

TOTAL LIABILITIES 326,921 214,767 

1,309,161 1,262,189 

TOTAL NET ASSETS 1,309,161 1,262,189 

TOTAL LIABIL ITIES AND  N ET ASSETS $ 1,636,082 $ 1,476,956 

The accompanying notes are an integral part of this statement 
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THE ARC OF GREATER NEW  ORLEAN S, INC 

STATE /vIEN I" OF ACTIVITIES 
YEARS ENDED JUNE 30, 1999 AND 1998 

Ct IANGES IN UNRESTRICTED NET ASSETS 
REVENUE AN]) SUPPORT 

Coqz, orations 
l)onatcd facilities 
Group homes 
Individuals 
Interest 
Janitorial fees 
Other 
Revenues and grants fYonl govert~nent agencies 
Sales 1o the public 
United way 

TOTAL UNRESTRICTED REVENUE AND SUPPORT 

NP;T ASSETS RELEASED FROM  RE STRICTION S 
Satisfaction of time restrictions 

TOTAL NET ASSETS RELEASED FROM  RESTRICTIONS 

FXPENSES 

1999 

5,370 
189.996 
267.511 
67.240 
16,706 

472.973 
96,828 

4,482,953 
365.251 
208,446 

6.173.274 

998 

$ 6,100 
189.996 
337.153 
18.531 
16,738 
582.063 
51,853 

3.899,110 
206.257 
206,007 

5.513,808 

5,061 
5.061 

TOTAl. UNRESTRICTED REVENUE, SUI'PORT, AND 
NET ASSETS RE EEASED FROM  RESTRIC'ITONS 6.173.274 5.518.869 

Program services 
F.arly intervention program s 
Rehabilitation services 
Individual Options 
Respite care progr am s 
Operational program s 
Oth er program s 

Supporting services 
M anagement and general 
Fund-raising 
Paym ents to affiliates 
Payments for executive director's retirem ent 

TOTAL EXPENSES 

]NCPd,2A SE IN  UNRESTRICTE D NET ASSETS 

CI IANGES IN TEM I~OIL, kRII.Y 1,(ES'Iq,',ICTI';D NET ASSETS 
SI)E contractual support 
Llnited W ay impact Brant support 
Net assets released from restrictions 

NCREASE IN TEM PORARII.Y RESTR1C~II:.D NET ASSETS 

NET ASSETS AT BEGINNING 01: YEAR 

INCREASE 1N NET ASSETS 

180,068 
230,175 
850.167 
722.596 
368.896 
267.398 

471.777 
24,336 
10,889 

6.126.302 

46.972 

986.750 
984,596 

1,334,791 
1,409.426 
32,404 
159.846 

453.097 
2.814 
12.450 
1,936 

5,378,110 

40.759 

(3,125) 

(1.936) 

(5.061) 

46,972 135.698 

.262,189 1.126.491 

NET ASSETS AT ENI) OF YEAR $ 1.309.161 $ 1,262.189 

The accompanying notes are an integral part of this statem ent 
6 
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THE AR C OF GREATER NEW  ORLEANS, 1NC 

STATEM ENT OF CASH FLOW S 
YEARS END ED JUNE 30, 1999 AND 1998 

1999 1998 
CASH FLOW S FROM  OPERATING ACTIV ITIES 

Increase (decrease) in net assets $ 
Adjustments to reconcile change in net assets to net cash 

used by operating activities: 
D epreciation 
(Increase) decrease in operating assets 

Accounts receivable 
Prepaid expenses 
Escrow  account 
D eposits 

Increase (decrease) in operating liabilities 
Accounts payable 
Accrued payroll taxes 

NET CASH USED BY 
OPERATING ACTIVITIES 

CASH FLOW S FROM  INVESTING ACTI VITIES 
Paym ents for property an d equipm ent 

NET CASH U SED BY 
INV ESTIN G ACTIV ITIES 

CAStt FLOW S FROM  FIN AN CIN G ACTIVITIES 
Paym ents on m ortgage note 
Proceeds of long-term debt for property 
Paym ents on long-term debt for properly 
Paym ents on long-term debt for vehicles 

NE T CASH PROV ID ED BY 
FINAN CIN G ACTIVITIES 

BEGINNING CASlt 

46,972 $ 135,698 

64,397 

84,318) 
(6,921) 

0 

(1,565) 

78,095 
6,772 

103,432 

44,800 

(108,188) 
2,183 
1,018 

(909) 

8,836 
1,309 

84,747 

(97,928) (49,657) 

(97,928) (49,657) 

27,228 (32,083) 

NET INCREASE(DECRE ASE) IN CASH 32,732 3,007 

444,965 441,958 
ENDING CASH $" 477

,697 $ 444,965 

The accompanying notes are an  integral part of this statem ent 
9 



TH E ARC OF GREATER NEW  ORLEAN S, 1NC 

N OTES TO FIN AN CIAL STATEM EN TS 

Y ears ended June 30, 1999 and 1998 

N OTE A . ORGAN IZATION AN D SUM M ARY OF SIGN IFICAN T ACCOU NTING 
POL1C1ES 

ORGAN IZATION 

The Arc of Greater N ew Orleans, lnc., is a nonprofit organization com m itted to securing 
for all people w ith m ental retardation the opportunity to develop, function, and live to 

their filllest potential. Current services include: Children Services (Early Intervention, 
Child Care, and Family Service Coordination), Case M anagement, Employment Services 
(Rehabilitation Services), Individual Options (formerly Transitional W ork Center), 
Operational Programs (Affirmative Businesses), and Project ItE .L.P. (Respite/Personal 
Care, and Supported Living). All services are provided throughout the four parish area 
(Orleans, Jefferson, Plaquemine, and St. Bernard). 

BA SIS OF ACCO U NTIN G 

The Arc of Greater N ew O rleans, Inc. prepares its financial statem ents in accordance w ith 
generally accepted accounting principles, w hich involves the application of accrual 
accotm ting; consequently, revenues and gains are recognized when earned, and expenses 
and losses are recognized w hen incurred. 

13AS1S OF I'RESENTATION 

Financial statem ent presentation follows the recom mendations of the Financial Accounting 
Standards Board in its Statement of Financial Accounting Standards(SFAS) No. 117, 
Financial Statem ents for N ot-for-Profit Organizations. Under SFAS N o. 117, the 
Association is required to report inform ation regarding its financial position and activities 
according to three classes of net assets: unrestricted net assets, tem porarily restricted net 
assets, and perm anently restricted net assets. 

U SE OF F.ST1M ATES 

M anagem ent uses estim ates and assum ptions in preparing financial statem ents. Those 
estim ates and assumptions affect the reported am ounts of assets and liabililies, the 
disclosure of contingent assets and liabilities, and the reported revenues and expenses. 

ACCOI_JNTS RECI~IVABLE 

All receivables a! June 30, 1999 and 1998 are considered collectible, accordingly, an 
allowance for doubtful accounts is not presented 



TH E ARC OF GREATER N EW  ORLEAN S, IN C 

N OTES TO FINAN CIAL STATEM EN TS - CON TIN UED 

Year ended June 30, 1999 and 1998 

PROPERTY 

Property and equipm ent are stated at cost or, if donated, at the fair m arket value at the 
date of donation. D epreciation is com puted using the straight-line m ethod over the 
estimated useful lives of the related assets. Buildings and im provem ents range from 10 to 
31 years; equipm ent ranges form 3 to 10 years. 

N OTE B. CASH - CON CEN TRA TION OF RISK 

Financial instruments thai potentially subject the Association to risk include cash on deposit 
w ith financial institutions. The balances are insured by the Federal D eposit Insurance 
Corporation up to $100,000. At June 30, 1999 and 1998, the Association's uninsured cash 
balances totaled $377,694 and $331,156, respectively. To provide additional protection 
against financial loss the Association has their daily balance in excess of $55,000 placed 
into a nightly high grade bond purchase fund. This nightly fund provides protection against 
financial institution closure by allow ing invested funds to be available to the Association 
im mediately in response to a closure. 

NOTE C. PROPERTY AND EQUIPM ENT 

Property and equipm ent consist of the follow ing 

Buildings and improvem ents 
Furniture and equipm ent 
Automotive equipm ent 

Less accumulated depreciation 

N OTE D . INCOM E TAX ES 

$ 

1999 1998 

862,312 $ 
267,112 
313.625 
1,443,049 
968.764 

862,312 
267,112 
215.638 

1,345,062 
904.367 

$ 474,285 $ 440,695 

The Association is exempt from income taxes under Section 501 (c) (3) of the U. S. lnterna 
Revenue Code, accordingly, incom e taxes are not presented in these financial statem ents. 



THE ARC OF GREATER NEW  ORLEAN S, IN C 

N O TES TO FIN AN CIAL STA TEM EN TS - CON TIN UED  

Y ear ended June 30, 1999 and 1998 

N OTE E. N OTES PAY ABLE 

The Association's obligation under notes payable consist of the following 

1999 1998 

8.9%  note payable, due in m onthly instalhnents of 
$964, including interest, secured by a Deed of 
Trust on the land and building. $ 62,247 $ 67,905 

8.5%  note payable, due in m onthly installm ents of 
$2,110, including interest, secured by 4 1995 vans. 

7.25%  note payable, due in m onthly installm ents of 
$963, including interest, secured by 2 1997 vans. 

32,144 

7.9%  note payable, due in m onthly installm ents of 
$600, including interest, secured by 1998 E350 
Club W agon. 21,428 

Total N otes Payable 

20,627 

$ 115,819 $ 88,532 

Principal installm ents for the next five years are as follow s 

Y ear ending June 30, 2000 
June 30, 2001 
June 30, 2002 
June 30, 2003 
June 30, 2004 
Subsequent years 



THE ARC OF GREATER NEW  ORLEAN S, IN C 

N OTES TO FIN AN CIAL STATEM ENTS - CON TINU ED 

N OTE F. COM M ITM EN TS 

Y ear ended June 30, 1999 and 1998 

The Association is furnished flee use of facilities at three locations. The aggregate fair 
m arket value of these facilities is $15,811 per m onth. These am ounts are recorded as 
D onated Facilities in Revenue and Support and also in Occupancy expenses. The fair m arket 
value of the rent free facilities am ounted to $189,726. 

The total occupancy expenses for the year for rent paid, fair m arket value of free use, and 
maintenance and insurance was $357,256. 

3 
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Federal Grantor/Pass-through 
Grantor/Pro~ram Title 

THE ARC OF GREATER NEW  ORLEANS, INC 
SCHEDULE OF FEDERAL AW ARD S 

FOR THE YEAR  END ED JUNE 30, 1999 

State Department of Education: 

Infants/Toddlers with Disabillties-FS 
lnfants/'l'oddlers with Disabilitles-RC 
Early Intervention IDEA Part C 

q'otM Federal Grants 

Federal CFDA 
Number 

84.181A 
84.181A 
84.181A 

Pass-through 
Grantor's 
Number 

Grant 
Number 

98-1tI-TD 
98-111-TI) 
98-H3-TD 

Federal 
Expenditures 

$234,000 
85,082 
360~296 



State Prod, rams 

THE ARC OF GREATER NEW  ORLEAN S, INC. 
SCHEDULE OF STATE AND LOCAL AW ARDS 

FOR THE YFAR ENDED JUNE 30. 1999 

Pass-through 
Grantor's 
Nmnber 

State Departm ent of I lealth and 1 ]ospitals/ 
Ofliee of M ental Retardation/Developmental Disabilities 

Vocational,~tabilitative Services 
Infant ] labilitation 
Respite Care Services 
Personal Care Attendant Services 
Fam ily Support 
Personal Support 

Jefferson Parish Hum an Services Authority/ 
I)ivision of M ental Retardation and Developmental 
Disabilities: 

Infant 1 labilitation 
Adult tlabilitation 
Respite Care In/Out of 1 lome 
Supported 1.iving 

Total Slate and l,ocal Aw ard 

531025 
533098 
531193 
530939 
530656 
531079 

181 
195 
ll0 
384 

G-rant 
Ntunber Expenditures 

$626,312 
282,923 
115,000 
26,000 
33,538 
52.185 

35.958 

312,393 
373,609 
36,616 
8,465 

$1,867.04 



Federal Grmdor/Pass-through 
Grantor/Prof~ram Title 

THE ARC OF GREATER NEW  ORLEANS, INC 
SCHEDULE OF FEDERAL AW ARD S 

FOR THE YEAR END ED JUNE 30, 1998 

State Department of Education 

Federal CFDA 
N umber 

Case M anagemenVlnfmlt Service Coord. 84.18 

Total Federal Gran ts 

Pass-through 
Grantor's 
Number 

Grant 
Number 

97-CIT3-TD 

Federal 
Expenditures 



State Program s 

"IIIE ARC OF GI~EATER NEW  ORLEAN S, INC. 
SCtlEDULE OF STATE AND LOCAl. AW ARD S 

FOR "l~tlZ2 YEAR ENDED JUNE 30, 1998 

Pass-through 
Grantor's 
N um ber 

Stale Departm ent ofllcalth and tlospilals/ 
()ffi ce of M ental Retardation/l)evelopm ental Disabilities 

Voeational/l labilitative Services 
Infant Habilitation 
Respite Care Services 
Persona| Care A~.tendant Services 
Family Support 
Personal Support 

Jefferson Parish I lum an Services Authority/ 
Division of M ental Retardation and I)evelopm ental 
Disabilities: 

Infant 1 labilitation 
Adult 1 labilitation 
Respite Care In/Out of t lome 
Self Advocacy 

oral State and l,oealA 

521910/340-800302 
520797/340-800304 
520960~ 40-800219 
521226/340-800331 
522918~ 40-800328 
524762/340-800345 

200 
245 
197 
231 

18 

Grant 
Ntunber Expenditures 

$558,153 
282,923 
115,000 
26,000 
33,538 
52,185 

067.799 

357,058 
340,528 
36,616 
29.000 

763.202 

$1,831,00 
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N ovem ber 14, 1999 

To the Senior M anagem ent and 
The Board of D irectors of 
The Arc of Greater N ew Orleans, lnc 

TELEPHONE: (504) 838-7295 
FAX: (504) 837-1721 

In planning and perform ing our audit of the financial statem ents of the Arc of Greater New 
O rleans, Inc. for the year ended June 30, 1999, w e considered the Association's internal control 
structure to plan our auditing procedures for the purpose of expressing our opinion on the 
financial statem ents and not to provide assurance on the internal control structure. 

ltowever, during our audit, w e noted certain m atters involving the internal control structure and 

olher operational matters that are presented for your consideration. (W e previously reported on 
the Association's internal control structure in our report dated October 10, 1999.) This letter 
does not affect our report dated October 10, 1999, on the financial statem ents of the Arc of 
Greater New Orleans, Inc. W e w ill review the status of these com m ents during our next audit 
engagem ent. Our com m ents and recom m endations are intended to im prove the internal control 
structure or result iu other operating effi ciencies. W e will be pleased to discuss these comm ents 
in further detail al your convenience, to perform any additional study of these m atters, or to assist 
you in im plem enting the recom m endations. Our com m ents are sum m arized as follows: 

Accounting M anual 

The accounting m anual is currently being drafted. Due to the chmlges in the cost reports due to 
the State of Louisiana Institutional Reim bursem ent D epartm ent it is m ore im portant than ever to 
finalize lhe formal accounling m anual docum enling the procedures/'or fiscal operations. A 
written accounting m anual is necessary to ensure that transactions are treated in a standardized 
m anner whether the reports are for the Board of D irectors, the United W ay, or the State; and lhat 
proper intern al controls exist in the accounting system . Due to all of the recent chmlges

, should 
employees have a question as to the proper handling of a transaction in accordance with 
m anagem ent's authorization, current information is not available in w riting. An updated m anual 
would also ensure no duplication of efforts in reporting to the various entities that the 



Association m ust report to. W e recom m end that the m anual be com pleted in the shortest tim e 
possible. 

W e wish to thank the Controller and his departm ent for their support and assistance during our 
audit. 

The report is intended solely for the inform ation and use of the Board of D irectors, m anagem ent 
and others w ithin the A ssociation. 

M etairie, LA 
Novem ber 14, 1999 
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