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Tervalo n 
MICHAEL B BRUNO, CPA 
ALCIDB J ]ERVA[ ON, JR CPA 
W A[ DO J MORE1, JR CPA 

IND EPENDEN T A UD ITO R S' R EPO R T 

Board of Com m issioners 
N ew O rleans R edevelopm enl A uthorily 

N cw O rlcans, 1 ,ouisiana 

W c have audiled the accom panying general purpose financial statem ents as listed in lhe 

Table of Conlenls of the New Orleans Redevelopm ent Aulhorily (NORA) as of and for 
the year ended l)ecem ber 31, 1999. These [,eneral purpose financial statem ents arc thc 
responsibiliw ofN O R A 's m anagem ent. O ur responsibility is to express an opinion on these 
financial slalem eJ~ls based on our audit. 

W c conductcd our audit in accordance w ith generally accepted auditing standards and the 
slandards applicable lo financial audils conlained in Governm ent Anditing~ ,SlaoM ards, issued 
by the Com ptroller G eneral of the U nited States. Those standards and provisions require thal 
w e plan and pcrform the audit to obtain reasonable assurance about w hether the general 
purpose financial slalem enls are free ofm alcrJal m isslatem enl. A n audit includes exam ining, 
on a lesl basis, evidence supporting the am ounts and disclosures in the general purpose 
financial slalem enls. A ll audil also includes assessing lhc accounting prineiples used and 
significanl eslim ales m ade by m anagem cnl, as w ell as evalualing lhe overall general purpose 
financial stalen/cnt presentation. W e believe that our audit provides a reasonable basis for 

In our opinion, the gencral purpose financial statem ents as listed in the Table of Contents 
presenl fairly, in all m aterial respects, the financial position of the N ew O rleans 
R edeveloi)m en! A ulhorRy as of D ecem ber 31, 1999 and the rcsulls of its operations and 
cashflow s of it,'; proprietary fund lype for the year then ended in conform ity w ith generally 

accepted aecounling principles. 

650 S. PIERCE ST./SUITE 203, NEW  ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



NI)EPEN D ENT A U D ITO R S 

(CONTINUED) 

B oard of Com m issioners 
N ew  O rleans R edevelopm ent A uthority 
N ew O rleans,/,ouisiana 
Page 2 

In accordancc w ifll G ovcrnm cnt A uditing SLaj!~tards, w c have also issued a rcporl dalcd 
June 16, 2000 on our consideration of N O R A 's intcrnal control ovcr financial reporling and 
on our tcsts of ils com pliance w ilh ccrtain provisions of law s, rcgulations contracts and 
granls. 

I~R U N O  &  T I~3,IV A I~O N 
C ER T IFIF.I) I'U BLIC A C C O U N TA N T S 

Junc 16, 2000 
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N EW  O R LEA NS R EDEVELO PM ENT A U TH O R ITY 
STN I EM EN T OF REV EN U ES, EX PEN SES AN D CltAN G ES IN 

RI~71'A1NI';D F, ARNINGS (DEIqC1T)--PROPRIETARY FUND TYPF~ 
I:OR TItE Y EA R EN D ED D ECEM BER 31, 1999 

(W ith Comparative Totals for 1998) 

RCVClllICS: 
G rants and subsidics 
]nlercsl incom e 
O lhcr incorne 

Total revenues 

l~xpcnses: 
Salaries and em ployee benefits 
Repairs and m aintenance 
Contractual services 
Equipm ent and supplies 
1lousing assistance paym ents 
Convenlion and travel 
Postage and printing 
O lher expenditures 
G eneral 

Tolal expenses 

Nel income (loss) 

Retained carnings (deficit), beginning of year 

Adjusmmnl to beginning, retained 
carnings (deficit) 

Beginning relained earnings (deficit) 
as restaled 

Retained earnings, cnd of year 

1999 1._ 998 

$857,204 
4,297 
343 

$4,286,299 
6,356 

861,844 4~ 292,655 

23,207 
36 

49,705 
918 

808,588 
851 
110 
-0- 

1,72!_ 

885,13fi 

(23,292) 

18,811 

234,999 
156 

66,985 
6,482 

3,937,761 
1,734 

3,792 
4,571 

-0- 

4~ _2_5_6,480 

_ ~ _3fl,175 

(7 023) 

12,453 _ ~10,341) 

31,264 

7,972 

_ (17,364) 

$_ 18,811 

The accompanying notes are an integral parl of the financial statem enls 
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N EW  O R LEAN S R EDEVELO PM ENT A UTH O R ITY 
STA TEM EN T OF CA SI]FLO W S-PI",OPI~II~TA RY FUN D TY PE 

FOR "]'l ]L: YEA R EN DED D ECEM BER 31, ] 999 

(W ith Comparative Totals for 1998) 

Net income (loss) 

Adjustnlcnts to reconcile ncl income (loss) to 
net cash provided by (used) in operating activities 
D ecrease in am ounts receivable 

(lncrcase) decrease in grants rcceivable 
(lncrcasc) in accrued interest receivable 
D ecrease in interfund receivablc 

(l)ecrease) in amounts and other payables 
Increase (decrease) in interfund payable 

Total adjustments 

Net cash provided by (used) in operating activities 

Cash and tem poraD, cash ilivcstlnents 
begilm ing of

.
,,,ear 

Cash and tem porary cash investm ents 
end of 5,ear 

Interest paid during 1999 

] 999 1_ 99_8 

$ (23,29_2_) $__ 3_6 1_,L~75 

62,628 

19,946 
-0- 

2,127,618 

(91,907) 
f2,446 I,~9Q) 

_A~327,90=5_) 

(351,197) 

232,500 

(22,588) 
(13) 

(1,679,095) 
(157,434) 

_ 1~99863 00 

360 O~ Z070 

396,245 

_ 482,76_ .4_  _ __ 86 5~ j9_19 

$_ 131,567 $__4482~764 

-0- $ -0- 

fhc accom panying notes are an integral part of the financial statem cnts 



 

N EW  O R I.EA N S R ED EV ELO PM ENT AU TH O R ITY 
N O TES TO TI tE CO M BIN ED FINA N CIA l. STA TEM EN TS 

N O TF. l - Backaround and G eneral l 

l_ !ackg~ound 

']'hc New Orleans Redevelopmen! Aulhorily (NORA) exists under the 
aulhorily conlained in A ct N o. 170, as am ended, as passed by lbe l,ouisJana 
],cgislaturc in 1968. The A uthority was form ulated as a program by the Cily 
of N ew Orleans for the utilization of appropriate private and public resources 
to elilninate and prevent the developm ent or spread of slum s; to provide 
decent, safe and sanitary dw ellings for fam ilies of low  incom e; to allow the 
crealion and organization of a com m unity im provem ent agency; to allow the 
rehabilitation, clearance and redevelopm ent of slum s and blighted areas in thc 
C ity of N ew O rleans in accordance w ith com m unity im provem ent plans or 

projects approved by lhe governing body of the City of New Orlcans; to 
define the duties, liabilities, exem ptions, authority and functions of such 
com m unity im provem ent agency, including the acquisition of property by 
ncgotiation, gift or expropriation, the disposition of property by sale or lease, 
the issuance of bonds, bo1Towing of m oney and giving of security therefore 
and to allow  bonds issued to bc legal investm ents for banks and fiduciaries; to 
provide for notice and hem ing; to authorize entering into agreem ents to secure 
l:ederal aid; to authorize public bodies to furnish funds, services facilities and 

property in aid of community improvement projects and related activities 
hereunder; and to provide thai securities issued and properties w hile held by 
the N ew O rleans R edevelnpm en! A ulhorily shall be exem pt from taxation. 

O n July 7, 1994, the Louisiana l,egislature passed A ct N o. 65 w hich am ended 
A ct N o. 170 lhal created the N ew O rleans R edevelopm ent A nthorily. A ct 
N o. 65 effem ively changed the nalne of the Com m unity Im provem ent A gency 
In N ew  O rleans R edevelopm ent A ulhority. In addition, the Board of 
Com m issioners also adopted a resolution approving the nam e change. 



 

N EW  O R LEAN S REDEV ELO PM ENT AU TH O RITY 
N OTES TO TI IF, COM B1NED H NAN CIAI. STATEM EN TS, CON TIN UF.D 

N O TE 1 - _13ac~g~ound and General Data Continued 

{_ ie:_aer_aJ 

A s of l)ecem bcr 31, 1999, N O R A w as prim arily engaged in the follow ing 

program s: 

~ t31ighlcd Property Rem oval Program 

~ Shelter Plus Care Program  

N ew  O rleans R edevelopm ent A uthority provides housing assistance 

paym ents on behalf of eligible fam ilies leasing safe, decerfl, and sanitary units 
from  the ow ners of the properly. In addition, N O R A provides tcchnical 
assistance under a contract w ith the C ity of N ew  O rleans to providc 
rehabilitation and/or dem olition and rem oval of building and other 
im provem ents w hose physical conditions render them  dctrim ental to thc safely 
and w elfare of the public at large. 

The llousing Assistance Payment Contract (Southwood Patio ltomes) was 
originally entered into betw een the ltousing A uthorily of N ew O rleans 

0-1ANO) and llUD in M arch 1983; however, effective M ay 1992, llANO 
transferred the adm inistration of the contract to N O R A . The general purpose 
fin ancial statem ents reflect only the activities undertaken by N O R A , effective 
on the date of the transfer of the Southw ood Patio H om es Contract. Effeclive 
October 1, 1999, ~he A dm inJsWa~on of the Sou~hwood Patio Hom es conlracl 
has been transferred back to llAN O . 
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NEW  O RLEA NS R E1)EVEEO PM EN T AUTItO R1TY 
N O TES TO  TH E CO M BIN ED FIN AN CIA l, STA TEM EN TS, CON TIN tlED 

ackp~rotm d and G eneral D ata Continued 

Cj ~:n__cral, Continued 

A brief description of each program follow s 

~ Bliehted Pronerlv Rem oval Proaram 

Thc blighted properly rem oval program is designed to provide for tile 
rehabilitation and/or dem olition and rem oval of buildings and other 
im provenm nts w hose physical conditions render them detrim ental to the 
safety and welfare of the public at large, and whose existence directly 
lhrealens the physical, social and econom ic slabilily of the surrounding 

neighborhood facilities and jeopardizes the well-being of the entire 
com m unity. 

The program provides for technical assistance and/or financial assislancc 
for rehabililalion, as m ay be available, to the exisling properly ow ner. 

Tim  program is adm inistered by N O R A under contract w ith the City of 
N ew O rleans. 

usina A ssistance Paw nent Proaram  - Southw ood Patio 

1 lnder this program , N O R A provided an oversight oflhe adm inistration of 
the activities of the ow ner in the provision of renlal units to eligible 
program participants. 

~ Shelter Plus Care Proera 

The Shelter Plus Care Program is designed to develop viable urban 
com m unities including decent housing and suitable living environm ents 
and expanding econom ic opportunities, principally for persons of low and 
m oderate incom e. 

The program is adm inistered by N O R A under contract w ith the City of 
N ew Orleans. 
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NEW  O RLEANS REDEVELOPM ENT AUTH O RITY 
N O TI:,S TO TIlE COM BIN ED FIN AN CIA l, STA TEM EN TS, CON TIN U I;1) 

NOTI'; 2 - ~;t!r!~nar ,~ f Sip, nificant Accol~nting_.policies 

l.'inancial Statem ent Presentation 

Ce~lain reclassifications have been m ade to the prior ),car's financial 
sla~cm cnts to conform to the current year's presentation. 

!:i!!~a_n_cial Reporting, Entit 

N O R A exist under lhe A uthority contained in A ct No. 170, as am ended, as 
passed by the Louisiana Legislature in 1968 and subsequently am ended by A ct 
N o. 65, passed in 1994. N O R A has the pow er to sue and be sued, and m ake 
rules and regulations for its ow n governm ent consistent w ith the law s of the 
Stale of l~ouisiana and lhe City of N ew O rleans. 

Govem nlent Accounling Standards Board (GASB) Statelnent No. 14, "the 
Financial Reporting Enlity established standards for defining and reporting on 
the financial entity. G A SB 14 indicates that the focal point for identifying the 
financial reporting entity is the prim ary governlncnt, w hich is considered to be 
any state governm cnl or general purpose local governlncnl or a special-purpose 

~,overnment that meets all of the following criteria: a) has a separately elected 
governing body; b) is legally separate; and c) is fiscally independent of other 
stale and local governm ents. 

N O R A w as cstablished as a separate, legal entity w ith a governing board 
w hich is scparale and independent of any other govcrnm matal "reporting 
entity" as defined by GA SB 14. A ccordingly, m anagem ent has concluded that 
N O R A is a financial reporting entity w ithin the m eaning, of the provisions of 
G A SB 14. 

~_2 



 

N EW  O R LEAN S RED EVE LO PM ENT AUTH O RITY 
N O TES TO THI~ COM BIN ED FIN AN CIA l, STA TEM EN rI'S, CON TIN U ED 

N O TE 2 - Snn)&l]ary of Si~anificant A ccounting_l;olicies, Continued 

"l'hc preparation offinancial stalcm enls in conform ity w ilh generally acccpled 
accounling principles rcquires m anagelnent to m ake estim ates and assum ptions 
thai afff:ct the reported am ounts of assets, liabilities and disclosurc of 
contingenl assets and liabilities at the date oflhc financial statem ents and the 
rcporlcd am ounts of rcvcnues and expcnditurcs during the reporting pcriod. 
A ctual results could differ fiom lhose eslilnaled. 

13asis of l'rcsentation 

The accounts of N O R A are organized on the basis offim ds or account groups, 
each of w hich is considered a separatc accounting entity and is m aintained for 

the purpose of carrying on specific activities or attaining certain objeclives in 
accordance w ith special regulations, restriclions or lim italions. The operations 
of each fire d are accoum ed for w ith a separate set of self-balancing accounts 
thal com prise its assels, liabilities, fund balance, revenues and expendilures. 

The accom panying financial slatem ents have been prepared in conforlnity w ilh 
gcncrally accepted accounting principles as applied to govcrnm enlal units. 

(]overnm ental Funds 

G overnm ental funds are lhose through w hich m ost governm ental lhnclions of 
N O R A are finm~eed. The acquisition, use and balances of N O R A's 
cxpendable financial resources and the related liabilities are accounted for 
through governm ental funds. The m easurem ent focus is upon dclerm inalion 
of changes in financial position, rather than upon net incom e determ ination. 
"1 he following arc N O RA 's governm ental funds: 
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N EW  O R LEA NS R EDEV ELO PM EN T AUTH O RITY 
N O TES TO  1"! tE CO M I31N ED FIN A N CIA L STA TF~M EN TS, CO N 'IJN U ED 

N O'I'I'; 2 - St!!_t~nary of_Si~,nificanl Accounlinp~J~olicies, Continued 

Npecial Revenue Funds - Special revenue funds are used to account for the 
procecds of specific revenue sources lhal are legally restricted to expenditures 
for specified purposes. 

l_ 'rop__rietar3Ll"und - Proprietary fire d is accounted for on the flow of econom ic 
resources m easurem ent focus and use the accrual basis of accounting. Under 
this m ethod, revenues are recorded when earned and expenses are recorded at 
the tim e liabilities are incurred. N O R A applies all applicable FA SB 
prououneelnenls in accounting and reporting for its proprielary operations. 
N O R A 's fire d include the follow ing type: 

l_ ';llt.c_ rj~rise Fund - Enterprise fund is used to account for those operations that 
are financed and operated in a m anner sim ilar to private business or w here the 
board has decided that the determ ination of revenues earned, costs incurred 
and/or nel incom e is necessary for m anagem ent accountabilily. 

A ccounl G roups - A ccount groups are used to establish accounting control 
and accountability for N O R A 's general fixed assets and outstanding 
obligalions, respectively. They are self-balancing group of accounts that are 
concerned only w ith the m easurem ent of financial position, not w ith lhe 
m easurem ent of results of operations. The follow ing are N O R A 's account 

U oups: 

G eneral Fixed A ssets A ccount Group - This group of accounts is established 

lo account for fixcd assets of NORA (primary government only). The fixed 
assels ofgoverum enlal funds are recorded as expendilnres at lhe tim e lhey arc 
purchased or constructed, and the related assets are capilalizcd or reported in 
|he general fixed assets accounl group. 

(ieneral l.ong-Tcrm Obligations Account Group - This group of accounts is 
eslablishcd lo account for long-lenn obligations of N O R A . 
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N EW  O RLEANS REDEVELO PM ENT AUTH O RITY 
N O TES "1 O TI tE CO M BIN ED FIN AN CIAL STA TEM EN TS, CON TIN U ED 

N O TE 2 - Sum m ary of Sienificant A ccountine Policies. Continued 

Basis of Accounting - A ll govem nlental funds arc accounted for using the 
m odificd accrual basis of accounting. Their rcvenues arc recognized when 

susccptiblc to accrual (i.e., both measurable and available). Available mcans 
currently due and expected to be collected w ithin the next tw elve m onths. 
Rcvenues not considered available are recorded as deferred rcvenucs. 
13xpendilurcs are gcnerally recognized under thc m odified accrual basis of 
accounting w hen the related fund liability is incurred, if m easurable, except for 

wmation and sick leave and claims andjudgmcnts which arc recognized when 
paid. Prepaid insurance and sim ilar item s are not norm ally recorded as assets. 

lnvesllnenl earnings arc recorded as earned since they are m easurable and 
available. 

In applying the "susceptible 1o accrual" concept to inlergovem m enlal revenues, 
the legal and contractual requirem ents of the individual program s are used as 
guidance. There are essentially tw o types of such revenues. In one, m onies 

nltls1 be expended for the specific purpose or project before any amounts will 
be reim bursed to N O R A ; therefore, revenues arc recognized based upon the 

expenditures recorded. In the other, m onies are virtually unrestricted as to 
purpose of expenditure and are usually revocable only for failure to com ply 
w ilh prescribed com pliance requirem ents. Such revenues are recognized at the 
tim e of receipt or earlier if the "susceptible to accrual" criteria are re el. 

Fund A ccounting 

]'he accounts of NO R A arc organized into funds. A description of these fimds 
and the accounts contained therein follow s: 

General Fund - The G eneral Fund is used Io account for all financial 
resources lhat are not required to be accounted for in anolher fund. These 
fim ds are used to pay the costs of certain expenditures thai are not budgeted 
for in other program s and/or funds. 
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N EW  O R LEA NS REDEVELO PM ENT AU TH O R ITY 
N O TES TO TH F~ COM BIN ED F1N AN CIA I~ STA TEM EN TS, CON TIN UFA) 

N ()TI~ 2 - S!!j~ ary of Sif.nificant A ccm m tinf. Policies, Continued 

,Symcial P, evcnue - City_  of N ew Orleans - D ivision of ttousing and 

..N_e_ighborhood Development - rl'hese funds are used to account for 
Community l)cvelopmenl Block Grant (CDBG) funds received from tile 
City of N ew Orleans. CDBG funds are provided under contracts between 
the Cily of N ew O rleans and N O R A for adm inistrative costs, land 
acquisition and developm ent expenditures, shelter plus care and blighted 
property rem oval program s. 

Statem ent of Cashflow s 

For purf~oses of the statem ent ofcashfl ow s, tile proprietary fim d type considers 

all highly liquid investments with an original maturity of ninety (90) days or 
less w hen purchased to be cash equivalents. 

N ote R eceivable 

N ote receivable arc staled at net realizable value as required by generally 
accepted accounting principles. A t D ecem ber 31, 1999, the allow ance for 

uncollectible accounts was $49,000. 

L=al!_d and Equipment 

l ,and and equipm ent are recordcd at cost. W hen assets are retired or olherwisc 
disposed of, any resulting gain or loss is reflected in incolne for file period. In 
addition, costs associated w ith certain property acquired w ith CDBG funds 
received from tile City of N ew O rleans are reflected as program costs to the 
respective program s. 3"he property inventoW  is accounted for by the City of 
N ew O rleans. 
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N EW  O RLEANS REDEVELO PM ENT AUTH O RITY 
N O TES TO TI IE COM BIN ED FIN AN CIA l, STA TEM EN IS, CON 'I'IN UI,;I) 

N O TE 2 - S~!m m ar))~
_f_~ lificant Accounting__policies, Continued 

l.~!lcl__and Eouipnleut, Continued 

The cost of norm al m aintenance and repairs that do not acid to the value of an 
asset or m aterially extend the asset's life are not included in the gcncra] fixcd 
assets account group or capitalized in the proprietary fire d. Equipm ent in the 
proprietary fire d of NO R A is recorded at cost. 

Equipm ent is depreciated in the proprietary  and general fixed assets account 

group funds of NORA using the straight-line method over a five (5) year 
estim ated useful life. A t D ecernber 31, 1999 cquipm enl is fully depreciated. 

_(~91!)_pensated A bsences 

N O R A follow s Louisiana Civil Service regulations for accuum lated annual 
and sick leave. U nder those regulations, em ployees m ay accum ulate up to 

three hundred (300) hours of annual leave which may be received upon 
term ination or retirem ent. Sick leave hours accum ulate, but |he em ployee is 
not paid for them if not used by his/her retirem ent or term ination date

. 

The cost of current leave privileges com puted in accordance w ith GA SB 
Codification Section C60, is recognized as a current-year expenditure in the 

governmental fimds when leave is actually taken or when employees (or heirs) 
are paid ]br accrued leave upon retirem ent or dcafla. The cost of leave 
privileges not requiring current resources is recorded in the general long4crm 
obligations account group. 

17 



 

NEW  ORI,EANS REDEVELO PM ENT AUTH ORITY 
N O TES TO TI 1E COM |?,IN ED FIN A N C1A I. STA TEM EN TS, CO N I'IN (JH ) 

N O TE 2 - Sut 

N O 'I'I'; 3 - 

m ary of Sienificanl A ccounlina Polic 

!:~u_d. ,c_g~  Data 

Continucd 

NO RA does not form ally adopt or utilize a budget for its General Fund. 
Budgetary data for its Special Revcnuc Funds, Blighted Properties and Shelter 
Plus care program s are subnaitted and approved annually by lhc applicable 

tim ding sources of N O R A . 

Because the budgets in the Special Revenue Funds are prepared on an accrua 
basis, no differences in budget basis and GA A P basis occur for those fim ds 

al Colunm s on Com bined Sta 

The total colum ns on the com bined statmnents are captioned "M em orandum  
Only" to indicate that they are presented only to facilitate financial analysis. 
Such data is not colnparable to a consolidation, lnterfund elim inations have 
nol been m ade in the aggregation of this data. 

'ost-retirem ent |~enelits 

NO RA provides certain continuing healtb care and life insurance benefits for 
its retired em ployees as provided by I~SA -R .A . 17:1223. Substantially all of 
N O R A 's em ployees becom e eligible for these benefits if they reach norm al 
retirem cnt age w hile w orking for N O R A . These benefits for retirees and 
sim ilar benefits for active em ployees are provided through a private insurer, 
w hose m onthly prelnium s are paid 

.jointly by the elnployee and NORA. 
NORA recognizes the cost of providing these benefits (NOP, A's portion of 
premiums) as an expenditure when the monthly healthcare benefit premiums 
are due. In 1999, N O R A 's portion ofheallhcare benefil prem ium s totalled 

$-0-. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
N O TES TO TI IE CO M BIN ED FIN A N CIA l, STA TEM EN TS, CO N TIN U E1) 

N O TI'; 4 - sh Investm ent s 

At December 31, 1999, NO RA's cash balances lotaled $1,362,022. These 
deposits and financial instrum ents are staled at cost, which approxim ates 
m arket. 

U nder state law s, these deposits m ust bc secured by federal deposit insurance 
or the pledge of securities ow ned by the fiscal agent bank. The m arket value 
of such pledged securities and federal deposit insurance nm sl equal or exceed 
lhe am ounl on deposit w ith the fiscal agent, These securities are held by the 
tiscal agent bank in the nam e of N O R A . 

A t /)cccm ber 31, 1999, the carrying am ount of N O R A 's deposits w as 
$1,362,022 and the cumulative bank balance was $1,510,856. The bank 
bahm ccs arc covered by federal deposilory insurance and collateral hcld by the 
pledging institutions' agent in N O R A 's nam e. 

(:ash and the tem porary cash investm ents are categorized as Category 2 

CatcgolT 2 represents cash insured or collateralized w ith securities held by the 
pledging financial institution's trust departm ent or agent in N O R A's nam e. 

N OTI~ 5 - I.and and Equipm ent 

1 ~and 

A s of l)cccm ber 31, 1999, land and equipm ent consisted of the follow ing 

L~SS acctlnltllaled 
depreciation 

Tolal 

Balance 
January 1, 

1999 Addilions Retirement Other 

$42,217 $ -0- 
.5~ 0_0. 

1 9 

$-0- 
-0_ ~ = 

$-0~  

-0- 
Ifl~ 4~56s6) 

$(2~ 4~5656) 

Balance 
1)eccm ber 31, 
1999 

$ 42,217 
319~ 5s5 

74.172 

(27,555) 

$ 46 6~ 2~7-  



 

N EW  O R LEAN S R ED EV ELO PM ENT A13TtlO RITY 
N Oq'F.S TO TI IE COM BIN ED FINAN CIAl. STATEM EN TS, CONTIN UI:A) 

N OTI~ 6 - Reserved Fund Balance 

The reserved fired balance represents residual fimds from completed projects. 
The fund primarily consisls of deposits on land for Project A-2; retainagc lbr 
com ract w ork; relocation funds and annual lea'~e accrued for ernployecs under 
thc Com prehensive Em ploym ent Training Act. At Decem ber 31,1999, no final 
delcrm inalion has bccn nm de regarding the disposition of the fim ds. A lso, see 
N ote 9. 

N O TI,; 7 - D ue To/l"rom  O ther Funds 

A s ofl)eccm ber 31, 1999, interfimd receivables and payables thai resulted fi-om 
w~rious interfund transactions w ere as follow s: 

G eneral Fund 
1 tU I) A nnual Contribulion 
Contracts Fund 
Blighted Properties/ 
A dm inistrative Fund/N ltlF 
Com m unity D evelopm ent 
Rchabilitatiun Program Fuud 
Land Acquisition and 
D evelopm ent Funds 
Shelter Plus Care Program 
Desire Square Fund 

l'ota 

20 

D ue from 
Other Funds 

D ue to 
O ther Funds 

$ 893,775 $1,321,875 

1,536,481 1,084,586 

880,742 

193,800 

182,328 
6,856 

_  19 221 

1,032,267 

159,217 

34,882 
53,595 

_ _ 26~Z81 

$3J~ 203 



 

NEW  O R LEA NS REDEVELO PM ENT A UTI|O R ITY 
N ()TF~S T()TI tE COM BIN ED FIN AN CIA L STA TEM EN TS, CON 'I IN U ED 

N O TE 8 - G rants Receivable 

At I )cccm ber 31, 1999 grants receivable consist of am ounts due flom the City, 
of N ew O rleans to reilnburse N O R A for cost incurred oil behalf of the. Blightcd 
Properties/Rem oval and Sheller Plus (2are program s. 

estricled (;ash - Land A cquisition and D evelopm ent Funds 

"lhe Board of Com m issioners of N O R A restricted the use of cash proceeds 
rcccived from the sale of property accounted for in the H ousing I)evelopm ent 
Coordination and Production Fund. The use of the funds is lim ited 1o the 
purehasc of additional properties to bc sold to qualified lm rchascrs. A t 
I)cccmbcr 31, 1999 thc am ount of cash restricted was $192,1)74. Also, see 
N ote 6. 

N (YI'I~ 10 - 1..ea~_c~ 

N O R A leased vehicles and equipm ent under operating leases. 
such leases was $12,297 for the year ended Decem ber 31, 1999 
m inim um lease paym ents for leases are as follow s: 

Year Ending 
l)ecem ber 31, 

2000 
2001 
2002 
2003 
2004 and thereafier 

22 

$23,647 
23,647 
23,499 

9,162 
7,446 

$8~ .__4o_
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N E W  O R I,EA N S R ED EV E LO PM EN T A U TH O R I'FY 
N O TES TO rl'l]l:~ CO M BIN EI) FIN AN CIA l, STA TEM EN TS, CON TIN U E1) 

N O TF~ 11 - R _cfir_cm ent System 

Pl~!.J)es_cr~plion 

N O R A participates in a qualificd dctined benefit pension and relircm em plan 

under Section 401 (a) of the lnlcrnal Revenue Code operaled by the Louisiana 
Slatc Employees' Retiremcnl System (LASERS). M embership in LASERS is 
m andatoJ7 for all Stale em ployees w hose agency is a I,A SERS participanl 
cxccpl lhosc excluded by law . 

I,A SERS is a public trust fund created hy A ct ofl ~ouisiana Lcgislature in 1946 
to providc retircm ent allow ances and other benefits to Stale officers and 
cm ployees and their beneficiaries. 

Plan Funding 

Funding for thc system com es fiom lhesc sources: em ployee's contribution 
x~.hich is currently 7.5%  of earned com pensation, em ployers contribution w hich 
is currently 12.10% , and earnings from investm ents. For the year endcd 
Dccem ber 31, 1999, NO RA's pension cost was $20,283. 

lnfornm tion on the plan can be obtained at the follow ing address 

Louisiana Stale Em ployecs l(ctirem ent System 
8401 U nited Plaza Blvd. 
l'. O . Box 44213 

Baton Rouge, LA 70804-4213 

M osl recent historical trend inform ation show ing the plans progress in 
accum ulating sufficient assets to pay bencfits when due is presented in the 

plan's annual financial report. This report is subjcct to an audit by independent 
auditors w ho issue separate repurls thereon. 
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N EW  O R LEA N S R E1)EV ELO PM EN T A U TH O R ITY 
N O TF, S ] O TI IF, CO M I?,IN F~D FINA N CIA L STA TEM EN TS, CON TIN UEI) 

NOTI'; 11 - J~,g)ire_ulcnt Systcm , Continued 

l'he follow ing sum lnarizes such 

Fiscal Y ear 

.D) d_i~_~g_ _  

1997 
1998 
1999 

NOTE 12 - ]~_i_sk M ana~gement 

A nnual PcnsioJ~ 

Cost (AP_C_.)___ 

$214,971,990 
221,250,489 
228,233,262 

Percentage 
of A PC 
Contributed 

97.3 
105.2 
101.2 

N et 
Pension 
Obligation 

$ 1,922,284 
(9,670,401) 
(12,480,844) 

N O R A is exposed to various risks of loss related to torts, thet~, of, dam age Io 
and destruction of assets for w hich N O R A carries com m ercial insurance. 

15abilities are reporled when it is probable that a loss has occurred and the 
am ounl of the loss can be reasonably eslim ated. 

NOTI'; 13 - J_)efic_its 

The Animal Contribution Contracts FW  2147 Projects 001, and 002 havc 
deficits al December 31, 1999 totalling $171,278. On January 1, 1999 except 
for Southw ood Patio llom es w hich w as transferred on October 1

, 1999, all of 
the Seclion 8 program s w ere transferred to the H ousing A uthority of N ew 
O rleans. 

N OTI'; 14 - Concentration of Credit Risk 

N O R A receives prim arily all of its revenues from the Cily of N ew Orleans as 
pass-through grant and U .S. l)epartm enI of l]ousing and Urban D evelopm ent 

(I IU1)). lflhe amount of revenues received from both the City of New Orleans 
and H U]) fall below contract levels, N O R A 's operating results could be 
adversely affected. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
N O TI';S TO TH E CO M BIN FJ) FIN AN CIA l. STA TEM EN TS, CON TIN U EI) 

N OTE 15 - _Qp_0.fi~ gcie_s 

N O R A has been nam ed as a dcfendanl in a claim by approxim ately four 

hundrcd (400) tenants of Southwood Patio Itomes. The claim seeks damagcs 
for alleged exposure due to the failure of Soulhw ood Patio lo lim ely repair 
plum biug problem s or evacuate residents. NO RA provides oversight of lhc 
activities of the owner of Southw ood Patio 1 tom es. It is legal counsel's opinion 
that thc results of this litigation cannot be determ ined at this tim e. 

N O TE 16 - Chanaes in G eneral Lon~,-Term Obli~,alions 

Changes in com pensated absences during the year ended D ecem ber 31, 1999 
is; as follow s: 

January 1, 
1999 

N el 
A ddilions D ecem ber 31, 1999 

Com pensaled 

absences $22_,~83_1_ $709 $2_ _3~540 
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Terra|on 
MIOHA[ t B B~UNO , CPA 
,~LCIDE J TERVA[ ON JR CPA 
W Ar DO J MO E] JR CPA 

INDEPENDENT AUDITORS' REPO RT 
O N 

SUPPLEM ~'NTARY INFORM ATION 

To the Board of Com m issioners 
N ew O rleans R edevelopm enl A uthority 
N ew Orleans, 1 ~ouisiana 

O ur report on our audit of the general purpose financial statem ents of the N ew O rleans 

Redevelopnlent Authority (NORA) appears on page 1. That audit was conducted for the 
puq3ose of form ing an opinion on the general purpose financial statem ents taken as a w hole

. 

The accompanying Schedule of Expenditures of Federal Awards (Schedule 1) is presented 
for purposes of additional analysis as required by U .S. O ffice of M anagem ent and Budget 
Circular A -133, "A udits of States, Local G overnm ents

, and N on-profit O rganizations" and 
is not a required part of the general propose financial statem ents

. The inform ation in the 
Schedule of Expenditures of Federal Awards has been subjected to the auditing procedures 
applied in lhc audit of the general purpose financial statem ents and

, in our opinion, is fairly 
presented in all m aterial respects in relation to the general purpose financial statem ents taken 
as a w hole. 

The supplementmy information (Exhibits) which are prepared in accordance with generally 
accepted accounting principles, has been sul~jected to the procedures applied in the audit of 
the general purpose financial statem ents and, in our opinion, is fairly staled in all m aterial 
respects in relation to the general purpose financial statem ents taken as a w hole

. 

BR U N O &  TER VA L O N 
CERTIFIED PU BLIC A CCO U NTANTS 

June 16, 2000 

650 S. PIERCE ST./SUITF 203
, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



A SSF.TS 

NEW  O RLEANS I/I~D F, V EI~O PM ENT AUTltO RITY 
COM BIN ING BA LAN CE StlEET--G EN EIL"d , FU N D 

DI';CEM BER 31, 1999 

(W IT11 COM PARATIVF TOTALS FOR 1998) 

('ash and lem porary cash investm ents 
AIllOtlllls receivable 
Advance 
Due fi'om other funds 

G enera 
Fund 

$ -0- 
-0- 

40,0(10 
86,4(16 

$126,406 

1.1AI311,I'I'II';S AN D FUNI) BA1.AN CES 
IAabililies: 
A m ounls payable 
A dvances- 
C ity of N ew O rleans 

Due to olher funds 
Due lo Cily of N ew Orleans 

Fund balances 
Unreserved 
Reserved 

$ -0- 

9,783 
29,438 

-0- 

3%221 

74,475 
12.710 

Tolal fired balances 87,185 

Total liabilities and 
fund balances $126,40_6 

Revolving 
Yund 

$ 837,273 
-0- 
-0- 

8.07~369 

$1,644,642 

]~;XltlBIT A 

Totals 

(M emorandum Only) 
1999 1998 

837 

40 
893 

27:3 
-0- 
000 
775 

398,789 
110,687 
40,000 
656.527 

$~7~771,045 $1,206,003 

$ 218,240 $ 218,240 $ 164,606 

-0- 

1,292,437 
133.965 

9,783 
1,321,875 

_ 13~965 

9,783 
733,811 
244,652 

JL6_4_4,642 J_,683 8_,~63 1,152,852 

$1,644,642 

74,475 

_ _ __ !2J2!1 Q 
40,441 
12.710 

_ _ 87,185 53,151 

$~7~T/1,048 $1,206,003 

See ]ndependcnt Auditors' Report on Supplem entary Inform ation 
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~ ting Revenue 
Interest incom e 
Other incom e 

Total revenue 

]:.xp_enditures 

NEW  O RLEANS REDEVELO PM ENT A UTIIO R ITY 
COM BIN ING STATEM EN T OF REVENUES, EXPEN I)1TURES 

AN D 
CHANGES IN FUN [) BA L~AN CE--GEN ERAL FUN D 
FOR TH E YEAR EN DED DECEM BER 31, 1999 

(W ITH COM PARATIVE TOTALS FOR 1998) 

Total expenditures 

Excess of revenue over 
expenditures 

Fund balance, beginning 
of year 

Fund balance, end of year 

General 
Fund 

$11,442 
2Lfi92 

)4,034 

Revolving 
Fund 

$ -0- 
-0- 

EX ItlBIT B 

Totals 

[_M emorandum Only) 
1999 1998 

$11,442 
592 

$ -0- 
-0- 

~ L~4 -0- 

34,034 -0- 34,034 

53,151 

$~Z.J 85  

-0: 

$ -0- 

~ 151 

$~ _L85 

See Independent Auditors' Report on Supplem entary Inform ation 
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EX ltlBIT C 

N EW  O R LEA N S R ED EV ELO PM EN T A U TIIO R I'FY 
CO M BIN IN G STA TEM EN T O F Rt~;V EN UF.S, EXPI~;N I)ITURI~;S 

A N D 
CIIAN G F.S 1N I~I.JN I) BA LAN CE--G EN ERA L FU N 1) 

BU I)G ET AN D A CTUA L 
I:OR Tt tE Y EA R EN I)EI) I)ECEM BER 31, 1999 

_O perating Revenues 
G ranls and subsidies 
lnlcrcst incon~e 
O ther incom e 

Tola] rcvennes 

~ cnditurcs 

Total expenditures 

Excess of revenues over expenditures 

Fund balance, beginning of year 

Fund balance, cnd of year 

~D_d~ t Actual 

$ -0- 
-0- 
-0- 

-0- 

$=  
-0- 

$ -0- 
11,442 
22,592 

34,034 

-0- 

34,034 

53,151 

$87,185 

V ariance 
Favorable 

[Unfavorablc) 

11,442 

}_4~0~34 

-0- 

$3~4 034 

See Independent A uditors' Report and Supplem ental Inform ation 
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]~,CVCUUeS 
Grants 
Other incom e 

NEW  O R1.EANS REI)EVELO PM  ENT AUTItO R1TY 
STATI';M EN T OF REV EN U ES, EX PEN DITU RES 

AN D 
CllAN GES IN FU N1) BALAN CE 

P,I,1GI ITED I'ROPERTIES AI)M 1N 1STRATIVE FUND 
BUD GET AND A CTUA L 

I:OR T11E YEAR EN DED DECEM BI'2R 31, 1999 

Expenditures 
Salaries and em ployee benefits 
P, epairs and m aintenance 
Contractual services 
Equipm ent and supplies 
Convention and lravel 
Postage and printing 
G eneral 

Budg~ A ctual 

$400,000 
_ 29~ 167 

$405,535 
29,767 

EXItlB1T F 

Variance 
Favorablc 

[Unfavorable) 

$ 5,535 
-0- 

429~ 7667 435,302 5~535 

184,954 
1,500 

206,125 
26,300 
3,500 
2,090 

188,769 
1,500 

209,485 
25,716 
3,356 
2,084 
4,392 

(3,815) 
-0- 

(3,360) 
584 
144 
6 

906 

Tolal expenditures 429~ 7_._6J 435,302 L~535) 

Excess (deficiency) of revenue over 
expenditures 

Fund balance, beginning of year 

Fund balancc, end of year 

$
= =  

-0- -0- 

See Independent Auditors' Report on Supplem entary Inform ation 
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A SSETS 

I ,and 
Equipnacnt 

E_xH~ tL~!T_! 

N EW  O R 1,EAN S R ED I?'V ELO PM EN T A U TH O R ITY 
GENERAL F]XED A SSETS A CCOUNT GROUP 
SCltEDU1.E OF GEN ERAL FIXED A SSETS 

D ECEM BER 31, 1999 

(W ITI 1 COM PARATIVE TOTAI.S FOR 1998) 

FUND I,;QUI_'J'Y 

]nveslm cnl ill general fixed assets- 
special revenue funds: 
- - 1 lousing I)evelopnlent Coordination 

and Production Fund 
- -  FW 2147 I~A 48-K 218-001 
- -  FW 2147 I,A 48-K 218-002 
- - FW 2147 I,A 47-K 218-005 
- -  1:W 2147 I,A 48-K 218-006 
- -  Blighled Properties 

A dm inistrative Program 
- -  O ther Program s 

Total fire d equity 

1999 1998 

$42,217 
_  4,400 

$46,61_  7 

$42,217 
-0- 
-0- 
-0- 
-0- 

4,400 
-0- 

$46,617 

$42,217 
.3_6921211 

$7791~28 

$42,217 
1,930 
13,495 

661 

10,050 

10,456 
319 

$2~A2~2g 

See Independent Auditors' Report on Supplem entary Inform ation 
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A SSETS 

N EW  O R LEA N S R E D EV E LO PM EN T A U TH O R IT Y 
GEN ERA l. I.ON G -TERM  O BI.IGAT1ON S 

1)ECEM BER 31, 1999 

(W ITH COM PARATIVE TOTALS FOR 1998) 

A m ounts to be provided for 
rclirem cnt of obligalions 

1.1A B IIIITIES 

Com pensalcd abscl)ces payable 

1999 
_ j998 

$23,540 

$23.,540 

$2__3,540 

$23,540 

$22 8.~8X131 

$22 g, s31~ l 

See ]ndcpcndent Auditors' Report on Supplem entary Inform ation 
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Tervalon 
MICHAEL B BRUNO, CPA 
At GIDE J qfERVALON JR CPA 
W ALDO J MOHE1 JR , CPA 

IN I)I';PI~;N 1)I~;N T AUDITORS' REPORT ON COM Pl.IAN CI; 
AN D ON IN TERN A L CON TROl, OV ER FIN AN ('IA 1, 

REPO R TIN G BA SH ) ON A N A UDIT OF FIN AN CIA L STA TI:.M I';N TS 
PFJIFO RM ED IN A CCO RD AN CE W ITI 1 

G O V I~;RN M EN T A UI)ITIN G STA N D A RD S 

Board of Com m issioners 
N ew O rleans l,tedevelol)m en! A uthority 
N ew O rleans, I sm isiana 

W e have audited the gcneral purpose /inancial statem ents of lhe N ew O rleans 

Redevelopm ent Authority (NORA) as of and for the year ended I)ecember 31, 1999, and 
have issued our report dm reon dated June 16, 2000. W e conducted our audit in accordance 
w ith generally accepted auditing standards and the standards applicable to financial audits 

contained in Governm ent A uditing Stal Tc_lar_ d_s:, issued by the Colnptroller General of the 
U nited States. 

C om pliance 

A s par| of obtaiuing reasonable assurance about w hether N O R A 's financial statem ents arc 
free of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith cmlain provisions 
of laws, regulations, contracts and grants, noncom pliance w ith w hich could have a direct and 
m aterial effect on the dcterlnination of financial statem ent am ounts. H ow ew :r, providing an 

opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, w e do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance thai are required lo be reported under Goverm;wnt Auditing 
Standards. 
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IN I)F3~EN D EN T AU D ITO RS' REPO RT ON COM PLIAN CE 
AN D ON IN TERN Al_, CON TROL O V ER FIN AN CIA l, 

REPO R TIN G BA SED O N A N A U D 1T O F FIN A N CIA L STA TEM EN TS 

PERFO RM ED IN A CCO RD A N CE W ITtt 
G OV ERN M EN T A U DITIN G STAN D A RD S 

(CONTINUEI)) 

Inlernal C ontrol O ver Financial R el),o_ rtin~g 

In planning an d perform ing our audit, w e considered N O R A 's internal control over financial 
reporting ill order to determ ine our auditing procedures for the purpose of expressing our 
opinion on the financial statem ents and not to provide assurance on the internal control over 
financial reporting. O ur consideration ofthe intern al control over financial reporting w ould 
not necessarily disclose all m atters in the internal control over financial reporting that m ight 
be m aterial w eaknesses. A m aterial w eakness is a condition in w hich the design or Ol3cration 
of one or m ore of the internal control com ponents does not reduce to a relatively low level 

the risk that m isstatem ents in am ounts that would be m aterial in relation to the financial 
statEm cnts being audited m ay occur and not be detected w ithin a tim ely period by em ployees 
in the norm al course ofperforlning their assigned functions. W e noted no m attErs involving 
the internal control over financial reporting and its operation that w e consider to be m aterial 
w eaknesses. I tow ever, w e noted other m atters involving the intern al control over financial 
reporting, w hich w e have rEpOrtEd to the m anagEm Ent of N O R A in a separate letter dated 
June 16, 2000. 

This report is intended solely for the inform ation of the Board of Com m issioners, N O R A 's 
m anagem ent, the Legislative A uditor, and its regulatory agencies and is not intended to, and 
should not be used by anyone other than these specified parties. 

BR U N O & T ER VA LO N 
C ER T IFIED PU BLIC A C C O U N TA N TS 

June 16,2000 
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W ITH RF2QUIREM F.NTS AI'PI,ICABLE TO EACH M AJOR 
I'RO G RA M  A N D ON IN TI~RNA I, CON TROI, O VI';R CO M PI.IAN CE 

IN A CCORI)AN CF. W IT]t O M B CIRCU I ,A R A -133 

Board of Co]m nissioners 
N ew O rleans l~edevelopm en! A uthority 
N ew O rlcans, lxm isiana 

C m npliance 

W c have audited the com pliance of the N ew O rleans R ede 
w ith lhe lypes ofcom pliancc requirem enls described in the 

vclopment Authority (NORA) 
U.S. Office of M ana2emenl and 

W c conduc{ed our audit of com pliancc in accordance w ith gencrally accepted audiling 
standards; the siandards applicable to financial audits contained in G overnm ent A udiling 
Standards, issued by the Com ptroller General of the United Slates; OM B Circular A - 133, 
A udils O~Slale&].ocal Goverm~wntsLancl_ ATo~tj ,~vfiLO~ zations_ , and Pll I N olice 96-32 
Com pliance Supplem cnt for A nnual A udits of Public H ousing A gencies and Indian I lousing 
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1N D E1W , N I)EN T A U D ]TO R S' I~,EPO RT O N CO M PI ,lA N CE 

W ITI } RF, QUIRI'~M ENTS APPLICABLE TO EACI 1 M AJOR 
I'ROG RAM  AN D ON IN TERN A L CON q'ROL OV ER CO M PI,IAN CE 

IN A CCO F'I)A N CE W ITI] O M B CIRCU I.A R A -133 

(CONTINUED) 

A uthorities by lndcpendent A uditors. Those standards, OM B Circular A - 133 and Pll 1N olicc 
96-32, rcquirc thai w e plan and perform the audit to obtain reasonable assurance about 
w hclhcr noncom pliance w ith the types of com pliance requirem cm s previously refencd to 

thai could haw: a direct and material effect on a major federal program occurred. An audit 
includes exam ining, on a lest basis, evidence about N O R A 's com pliance w ith those 
requirem ents and perform ing such other procedures as w e considered necessary in the 
circum stances. W e believe thai our audit provides a reasonable basis for our opinion. O ur 
audit does not provide a legal determ ination on N O R A 's com pliance w ith lhosc 
rcqtlircm cnls. 

In our opinion, N O R A com plied, in all m aterial respects, w ith the requirem ents referred to 

above lhat are applicable to each of its major federal programs for the year cnded 
l)ecem ber 31, 1999. 

lnlcrnal C ontrol O ver C om l)liance 

The m anagem ent of N O R A is responsible for cstablishing and m aintaining effectivc internal 
control over com pliance w ith requirem ents of law s, regulations, contracls and grants 
applicable to federal program s. In planning and perform ing our audit, w e considercd 
N O R A 's internal control over com pliance w ith requirclnenls that could have a dircct and 

material effect on a major federal program in order to deterlnine our auditing procedures for 
the purpose of expressing our opinion on com pliance and to test and reporl on internal 
control over com pliance in accordance w ith O M B Circular A -133. 

~ O CERIlFIED PUBLIC: ACCOUNTANIS 
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IN DEPENI)ENT AUDITORS' REPOP, T ON COM PLIAN CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PRO GRAM  A ND ON IN TERNA L CON TROL OVER COM PLIAN CE 

IN A CCORD AN CE W ITtt O M R C1RCU LA R A -133 

(CONTINUED) 

O ur consideration of the internal control over com pliance would not necessarily disclose all 
nlalters in lhe intern al control that m ight be m aterial weaknesses. A m aterial w eakness is 
a condition in which the design or operation of one or m ore of the internal control 
com ponents does not reduce to a rclatively low level the risk that noncompliance w ith 
applicable requirem ents of laws, regulations, contracts, and grants that w ould be m aterial in 

relation to a major federal program being audited may occur and not be detected within a 
tim ely period by em ployees in the norm al eom'se of perform ing their assigned functions. W e 
uotcd no m atters involving the inter,m l conlrol over com pliance and its opcration thai w e 
consider to be m alerial w eaknesses. 

This report is inlcnded solely for the inform ation of the P, oard of Com m issioners, N O R A 's 
m anagem ent, the Legislative A uditor, and its regulatory agencies and is nol intended to, and 
should not be used by anyone other than those specified parties. 

BR U N O &  T ER V A LO N 
C ER TIFIED PI.IBI.IC A CCO UN TA N TS 

Junc 16, 2000 

Bru no 

&  Tervalon 
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N EW  O R LEAN S REDEVELO PM ENT AUTH O RITY 

SUM M ARY SCI]EDUI,E OF FIN1)INGS AND QUESTIONED COSTS 
FO P, T1t13 Y EA R EN DF, D I)ECEM BER 31, 1999 

Financial Stalem ents 

Section I - Sum m ary of A uditors' R esults 

lypc of audilor's rcport issued 

lnlcrnal conlrol over financial reporting: 
~ Material weakness(cs) identified? 
~ P, eporl~ble condition (s) identified 

that are not considered lo be m aterial 
w eaknesses? 

N oncompliance m aterial to financial 
slalcm el~ls noted? 

Federal A wards 

lnlcrnal Control Over M ajor Program s: 
~ M alcria] weakness(cs) identified? 
~ Reportable condilion(s) identified 

1hat are no1 considered to be 

malerial weakness(es)? 

Type ofaudilor's reporl issued on com pliance 

for major programs: 

A ny audil findings disclosed lhal are 
required 1o be reported in accordance 

with section 510(a) of Circular A-133? 

U nqualified 

N o 

N o 

N o 

N o 

N o 

N o 



 

N EW  O R LEAN S R ED EV ELO PM EN T A U TH O R ITY 

SUM M AP, Y SCI-]F.1)U1.E OF FINDINGS AND QUESTIONED COSTS 
(CONTINUED) 

FO R TIlE YEA R EN DED DECEM BER 31, 1999 

Section 1 - Sm nm ary of A udilors' R esults, C onlinued 

Federal A wards, Conthtued 

ldcntificalion of M ajor l'rograms 

CFD A N um ber 

14.856 

14.218 

Dollar lhrcshold used to dislinguish 
betw een type/x and lype B program s 

N am e ofl 

Southw ood Patio 
ltousing A ssistance l'rogralns 

B lighted Properties Rem oval Program  

(CDBG) 

A udilec qualified as low -risk auditee? N o 

Section 11 - Financial Slalem enl Findings 

N o financial slalcm ent audit findings w crc holed for the ycar ended D ecem ber 31, 1999 

Seclion Ill -. Federal Award Findings and Q uestioned Costs 

No federal award findings w ere nolcd for lhe year cnded D ecem ber 31, 19!;)9 





 

N EW  O R LEAN S R E1)EVEI,O PM ENT AUTItO R ITY 

SUM MARY SCI 1EDULE OF FINDINGS AND QUESTIONED COSTS 
STAI'US O1: PRIOR YEARS' FINDINGS AND QUEST1ONI'21) COSTS 

FOR THF, YF, AR EN DED DECEM BER 31, 1999 

R eference N um ber 
98-1 

C ondition 

O ur rcview oflhe Blighled Propcrlies Rem oval lh'ogram  revealcd the lack of a form al policy 
and procedure to ensure lhe lim ely deposit and accounting of funds received from third 

parties (polenlial buyers) tbr the appraisal and acquisflion of blighted properties. 

B ased on discussion w ilh m anagem ent, w e noted that the currenl staff size has no! afforded 
N O R A the ability Io dclcgale custodial and recordation functions w ithout ham pering its 
current internal controls. 

C urren! Status 

A syslem  has been established to ensure the adequacy of lhe conlro/ syslem regarding lhe 
acquisition and appraisal fim ds received from third parlics. The necessary reconciliations 
w ill be com plcled by, N ovem ber 30, 2000. 



 

N EW  O R LEANS RED EV ELO PM ENT AUTH O R ITY 
SUM M ARY SCI tEDUL1;' OF FINI)INGS AND QUESTIONED COSTS 
STArl US OF PRIOR YEARS' FINISINGS AND QUESTIONED COSTS 

(CONTINUED) 
l:OR Tl ]E YEA R ENDED DF, CEM BER 31, 1999 

R eference N um ber 
98-2 

C ondition 

CurrcJ~lly, N O R A is unable 1o reconcile the Section 8 and M oderale Rehabilitation Programs 
"leased-up" unils by "1 tAP" contract. The previously described condition, is the result of the 
expiration of M oderale Rehabilitation contracts over the ),ears coupled w ith the issuance of 
replacem ent certificates by H UD . In addition, the lack of w ritten procedures in placc to 

timely identity, and transfer the replacement certificates from the M oderate Rehabilitation 
registers, as applicable, has com pounded the condition. 

N O R A has "I]A I:'" registers and other supporting records to support all units leased-up by 
contract num ber as w ell as the total units leased. 

C urrent Siatus 

M anagem ent of NO RA is currently w orking w ith both ttUD and llAN O to resolve thc abovc 
condition. NO R A has secured the services era consultant to assist in the process. 
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N EW  O R LEA N S R EDEVELO PM EN T AU TItO R ITY 

SUM M ARY SCItEDULE OF FIN1)INGS AND QUESTIONED COSTS 
STATUS OF PRIOR YEARS' F1NDINGS AND QUESTION[:D COSTS 

(CONTINUED) 
FOR TH [! YEA R END ED D ECEM BER 31, 1999 

R eference N um ber 

98-3 

C ondition 

N O R A currently m ainlains a prim ary operating accounl through w hich a significant am ount 
of its receipts and disbursem em s are handled 111 addition, it has been lhc practice to receive 
all w ircd lransferrcd funds in a designated account for the Section 8 and M oderale 
Rchabilitation Program . A s such, a significant am ount of transactions underlaken by N O R A 
results in the rccordation of interfund activities. 

The above processes does not facilitate thc accurate rccordation of cash activity in lhe 
respective M oderale Rehabilitation Program . 

C urrent Status 

Effective with the transfer of the Section 8 and M oderate Rehabilitation process to 11AN O, 
the use of inter fund activities is not necessary. A lso, as of Septem ber 30, 1999, the necessary 
reconciliation has been perform ed to properly record the transactions. 
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N FW  O R 1.EA NS REDEVEI,O PM EN T A U TH O RITY 

SUM M ARY SC] tEDULE OF ]:IND1NGS AND QUEST1ONEI) COSTS 
STATUS OF PI~.IOR YEARS' FINDINGS AND QUEST1ONFD COSTS 

(CONTINUEI)) 
FO R TI IE Y EA R EN I)ED I)ECEM BER 31, 1999 

~,eferenee N um ber 

98-4 

C ondition 

Our review of twenty-four (24) tenant files revcaled five (5) inslanccs where lherc was no 
certified and docum cnled rent reasonableness in the tenanl's file. 

C urrenl Slalus 

Resolvcd 

Thc Seclion 8 and M oderalc Rehabilitation Program s w ere transferred to l IAN O , effeclivc 
January 1, 1999, and O clober 1, 1999 for the Southw ood Palio Program . 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SUM M ARY SCI IEDULE O1: FINDINGS AND QUESTIONE1) COSTS 
STATUS OF PRIOR YEARS' I:INDINGS AND QUESTIONED CO STS 

(CONTINUEI)) 
I:OR THE Y EA R EN DED I)IK ?EM BER 31, 1999 

R eference N um ber 
98-5 

C ondition 

Our review oftwc~b,-four (24) lenant files revealed lwcnty (20) instances where no executed 
housing assistance paym ent contract w ith an ow ner w as on file. 

It is our understanding through discussion w ith m anagem enl thai several ofthc conlracts w ith 

owners wcrc executed in previous years (some as far back as fifteen (15) years) and might 
be tem porary m isplaced in the transfer of files. 

C urrent Slalus 

Rcsolved. 

The Section 8 and M oderate Rehabilitation Program s w cre transfen'ed to llAN O cffectivc 
January 1, 1999, and O ctober 1, 1999 for the Southw ood Patio Program . 
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N EW  O RLEAN S R ED EV ELO PM ENT AUTH O RITY 
SI_JM M ARY SCI tEI)UIA~2 OF FIND1NGS AND QUESTIONF, D COSTS 
STATUS OF I'R1OR YEARS' F1NI)INGS AND QU1;STIONED COSTS 

(CONTINUED) 
FO R TItE YEA R EN D ED D ECI:M BER 31, 1999 

R eference N um ber 
98-6 

O ur review of Scclion 8 tcnant filcs rcvcalcd instances w here m onthly "H A 1)'' rcgistcrs did 

nol contain lhc rcquircd information (i.c. address of family, namc and address ofowncr, mill 
size, anct lnol~lDly rent lo owller). 

C urrent Status 

Resolved 

The Section g and M odcratc Rchabilitation l'rogram s w ere transferred to 11AN O cffcctivc 
JanualT 1, 1999, and O clober 1, 1999 for the Southw ood Patio Program . 



 

N EW  O R LEAN S R ED EV ELO PM ENT A UTH O R ITY 

SI.JM M ARY SCHEDULE OY FINDINGS AND QUESTIONED COSTS 
STATUS OF PR1OR YEARS' F1NDINGS AND QUESTIONF.D COSTS 

(CONTINUED) 
|:OR TH E YEA R EN D ED D ECEM BER 31, 1999 

R eference N um ber 
98-7 

C ondilion 

Our review of Iwenty-four (24) tenanl files revealed two (2) instances where there was no 
inspection reporl applicable to the audit period in lhe tenant's file. 

C urrent Status 

Resolved 

The See|ion 8 and M oderale Rchabililation Program s w ere lransfcrred to llA N O cffcclive 
January 1, 1999, and O clober 1, 1999 for the Southw ood Patio Program . 
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N EW  O R LEA N S R ED EVE1,O PM ENT AU TItO R ITY 

SUM M ARY SCI tE1)ULE OF FINDINGS AND QUESTIONED COSTS 
STA'I'US OF PRIOR YEARS' FINI)INGS AND QUESTIONE, D COSTS 

(CONTINUED) 
FOR TH E YEAR ENDED DECEM BER 31, 1999 

R eference N um ber 
98-8 

C ondition 

A Section 8 lcnanl file could not be located 

C urrent Status 

Resolvcd 

Q uestioned Cos! 
$7(14 

Thc Section 8 and M odcrale Rehabilitation Program s w crc transferred 1o 11A N O effective 
January 1, 1999, and O ctobcr 1, 1999 for lhe Southw ood Patio Program . 



 

N FW  O R LEA N S R ED EVELO PM EN T A UTH O R IT Y 

SUM M ARY SC] IEDU1,F~ OF FINDINGS AND QUESTIONEI) COSTS 
STATUS OF PRIOR YEARS' F/ND]NGS AND QUF~STIONL:D COSTS, CONTJNUF,1) 

FOR Till'2 Y EA R EN 1)EI) DECF~M BER 31, 1999 

R eference N um ber 

97-1 

Condilion 

Q uestioned Cost~  
$-0- 

ln|crfilnd advances arc not reim bursed by the borrow ing fund on a tim ely basis nor arc 
inlcrfund advances rcconcilcd on a m onthly basis. At Deccm ber 31, 1997 the total intcrfimd 
balancc was approximatcly $2,700,000. 

Currcnl Status 

A draft A ccounling and l'roccdural M anual has been com plctcd. In addition, N O R A has 
rcconcilcd inlcrfim d activily as of I)eccm ber 31, 1999 and plans to reconcile lhc inlcrfund 
activity on a quarterly basis efl'cctive June 30, 2000. 

Currcnlly, N O RA is review ing all bank accounts w ith an aim low ard liquidation ofinlcrfund 
advances based on available funds. 

R eference N o tither 
97-2 

Condition 

U ntim ely prcparalion of m onthly financial statem ents 

Current Stalus 

Resolved 

Q uestioned Costs 
$-0- 

NORA has complctcd the compulcrizafion of its accounting system . Financial stalcmcnts 
arc prcparcd and subm itted lo the Board of Com m issioncrs on a m onlhly basis. 
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N EW  O R LEAN S REDEV ELO PM EN T AU TH ORITY 

SUM M ARY SCI tF.1)ULF. OF F1N1)INGS AND QUEST1ONt~D COSTS 
STATUS OF 1)R1OR YEARS' FINDINGS AND QUES'I IONED COSTS, CONTINUH ) 

FO P, 3"1 tE Y EA R EN D EI) D ECEM BEI~, 31, 1999 

R eference N um ber 
97-3 

()ueslioned Costs 
$-0- 

Condition 

Thc year- end settlem ent slatcm cnls for the Seclion 8 program s w ere not subm il|ed w ithin 
lhc rcqaired forty-.five day requirem ent dictated by ]tU I) regulations. In addition, w e holed 
lhal the reports subm illed w ere incom plete and/or contained errors and incorrccl accounl 
balances in com parison to the respective general ledger am ounts at l)eccm ber 31, 1997. 

Current Status 

Resolved 

Effcctivc January 1, 1999 all Section 8 and M oderalc Rehabilitation Program s have been 
lransfcrrcd Io 1 IA N O . A s such, no reporting is required of N O R A . 

The Southwood Patio Program w as transferred on October 1, 1999 to llAN O . The 
Sclllen~ent Stalclllclll w as subm itted to ttUD as required for the year ended Seplem bcr 30, 

1999. 

R eference N um ber 
97-4 

Condition 

()nestioned Cost 
$-0- 

A s of l)ccem bcr 31, 1997, N O R A had requisitioned funds in cxcess of its nceds for its 

Scction 8 and M oderate Rehabilitation Progrmns. 
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N EW  O RLEAN S RED EV ELO PM ENT AU TH O RITY 

SUM M ARY SCt]I~DULE OF FINDINGS AND QUESTIONFD COSTS 
STATUS O1: PRIOR YEARS' F1NDINGS AND QUESTIONED COSTS, CONTINUEI) 

FOR TI tE Y EA R EN D ED D ECEM BER 31, 1999 

R eference N um ber 
97-4 

Current Status 

Resolved 

Q ueslioned Cosl 
$-0- 

Consistenl w ith 11U D practice, subsidies to N O R A in subsequent periods w cre w ilhheld to 
oft~et tile over requisition. 

U ndcr its ncw m anagem cnl, NO R A did nol over requisition during 1999 for the Southw ood 
Patio Program . 

R eference N um ber 
97-5 

Condition 

Q uestioned Costs 
$-0- 

~ Subsidiary lcdgers are not m aintained'and/or reconciled lo the applicable general 

ledger control accounts. 

Thcre are several balance sheet accounts in the general ledger for which m anagem ent 

was unaware of the detail composition or purpose (i.e. acqui,;ition payable). 
A dditionally, several accounts in the general ledger reflected balances at 

Decembel 31, 1997 which were contrary to the description of the account (i.e. 
revenue bonds payablc, conmmnity loans, and accounts payable-other). 
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NEW  O RLEA NS RE1)EV E1,O PM ENT AUTItOR ITY 
SUM M AI~,Y SC] IL:I)UI,E O1: FINI)INGS AND QUESTIONED COSTS 

STATUS OF ]'R1OR YEARS' FINDINGS AND QUESTIONED COSTS, C()NTINUH ) 
FOR TltE YEA R EN DED D ECEM BER 31, 1999 

R eference N um ber 
97-5 

Current Stains 

_Questioned Costs 
$-0- 

N O R A has initiated a rcvicw of the rcferenced general ledger accounts, and also com plclcd 
a draft ]'rocedural nranual lo address lhc above condition. N O R A anticipates resolution of 
all oulstandin?: reconciliations by no later than N ovem ber 30, 200(I. 

R eference N um ber 

97-6 

~~'ondition 

_Q ueslioned Costs 
$-0- 

O ur review of Federal and State payroll tax deposits, filing and reporting requirem ents 
revealed the fi)llow ing conditions: 

U ntim ely filing of tax reports; and 
U ntim ely deposit of taxes w ithheld 

The abovc condilions resulled in tlrc paym ent of penalties and interest totaling approxim alely 
$3,400. 

Current Status 

Resolved 

N O R A has dcvclopcd and establishcd a payroll tax paynlent and reporting system  to ensure 
the tinrely paym ent and reporting of payroll taxes. D uring 1999, all reports and paynrents 
w ere undertaken in a tim ely and accurate m anner. 
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N EW  O R LEA N S R ED EV E LO PM EN T A U TH O R ITY 

SUM M ARY SCItl;DUI.E OF FINDINGS AND QUI:,STIONED COSTS 
STATUS OF PRIOR YEARS' FINI)INGS AND QUESTIONED COSTS, CONTINUEI) 

FO R Till; Y EA R EN D EI) D F, CEM BIZ.R 31, 1999 

R eference N m nber 
97-7 

Condition 

Q!lestioned Costs 
$-0- 

The operation of the internal control system over financial reporting exhibited the follow ing 
deficiencies: 

~ 1.ack of an adequate control system to ensure the tim ely and accurate recordation of 
all financial transactions; and 

~ The absence of adequate supervisory oversight over lhe recordation and processing 
of financial transactions. 

The abovc conditions arc evidenced by the untim ely preparation of financial statem ents, 

numerous audit and client adjustments (approximately 126), the year.-end closing for all 
M oderate l(chabililalion Program s not being perform ed, assessm ent of penalties and interest 

by Federal and Slate agencies, and operating deficits in the M oderate Rehabilitation 
Program s. 

Currenl Status 

Resolved. 

U nder its eur,ent l';xecutive D irector, N O R A has instituted the necessary procedures lo 
ensure the effective operation of its internal control system that includes the im plem entation 
of new procedures as w ell as an enhanced m anagem ent oversight process. Currently, the 
Board receives m onlhly financial statem ents and program status reports. 
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NEW  O R LEAN S R EDEVEI,O PM ENT AU TItO R ITY 

SUM M ARY SCItEI)ULE OF FINDINGS AND QUEST1ONE1) COSTS 
STATUS OF I'RIOR YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TttE Y EA R END EI) D ECEM BER 31, 1999 

R eference N um ber 

97-8 

Condition 

Q uesiioned Costs 
$-0- 

The D ccem ber 31, 1997 audit report for N O R A w as not subm itted w ithin the tim cfiam e 
established by I,ouisiana Revised Statute 24:513. 

Current Status 

Resolved 

R eference N um ber 
97-9 

C ondition 

Q !lestioned Costs 
$-0- 

The Blighted Properties l'rogram 's m onthly cost reports for January through N ovem ber 1997 
w ere not subm itted on a tim ely basis by N O R A . The D ecem ber 1997 cost report w as not 
subm itted at all. W e thrther noted revised costs reports for the entire year w hich have not 
been subm itted to the City of N ew Orleans for approval and processing. The revised reports 
rcflecl changes fi'om the previously subm itted reports. 

Current Status 

R esolved 
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N EW  O R LEAN S REDEVELO I'M ENT AU TH O R ITY 

SUM MARY SCIIEDULE OF FINDINGS AND QUESTIONED COSTS 
STATUS OF ]'RIOR YEARS' FINDINGS AND QUESTIONED COSTS, ('ONTIN[11~I) 

FOR THE YEAR EN DED I)ECEM BER 31, 1999 

R eference N um ber 

97-10 
Q ueslioned Cosls 

$-0- 

The m onthly or periodic reconciliation of all significant general ledger accounts to their 
respective subsidiary ledgers. 

Currenl Slatus 

See refcreuced N vm ber 97-5 for current slam s 

/cfercnee N u tu ber 

97-11 

Condition 

_Q uestioned Costs 
$-0- 

Our review oflcn (10) tenant files revealed one (1) instance where there was no certified and 
docum ented rent reasonableness in the tenant's file. 

Currenl Slatus 

Resolved 

Fffectivc January 1, 1999, N O R A has transferred the Section 8 Program to llAN O 
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N EW  O R LEA NS REDEVELO I)M EN T AU TItO RITY 

SUM M ARY SCI IEI)UI.I~ OF F1NI)INGS AND QUESTIONED COSTS 
STATUS OF I'R1OR YEARS' I:INDINGS AND QUESTIONED COSTS, CONTINUI';I) 

FO R TIlE Y EA R EN DED D ECEM BER 31, 1999 

R eference N um ber 
97-12 

Condition 

Q ueslioned Costs 
$-0- 

Our rcview of lcn (10) tenant files revealed four (4) instances where no executed housing 
assistance paym ent contract w ith an owner w as on file. 

Current Stalus 

Resolvcd 

F, ffcclive January 1, 1999, N O R A has transfen'ed the Section 8 Program to llAN O 

Reference N um ber 
97-13 

Condition 

Q uestioned Costs 
$-0- 

O ur review of Section 8 tenant files revealed instances w here m onthly 1 lA P registers did nol 

contain the required information (i.e. address of family, name and address of owner, unit size, 
and monthly rent lo owner). 

Current Status 

Resolved 

A s of Janualy 1, 1999, N O R A has transferred the Section 8 Program to llAN O 



 

N EW  O R LEA N S R IgD EV ELO PM EN T A U TH O R ITY 

SUM M ARY SCI tEDULE OF F1NDINGS AND QUESTIONED COSTS 
STATUS O1: PRIOR YEARS' H NDINGS AND QUESTIONED COSTS, CONTINUH ) 

FOR "5"1 tE YEAR EN 1)ED DECEM BER 31, 1999 

R eference N um ber 

97-14 

Condition 

Q uestioned Cosls 
$-0- 

Our review of ten (10) tenant files revealed two (2) instances where units with failed 
inspcclions conlinued to receive housing assistance paym ents w ithout the tim ely correction 
by lhc ow ner of the deficiencies noted in the inilial inspection. 

Currenl Slalus 

Resolved 

Fffcclive January 1, 1999, N O R A has lransfen'ed the Section 8 Program  to 1 tAN O 

R eference N um ber 
97-15 

Condilion 

Q uestioned Cosls 
$130 

W e nolcd payment of dental insurance coverage for two (2) employees (for a period of six 
months and tbur months, respectively) whose employment had been terminated. Per our 
discussion w ith m anagem ent, no paym ent arrangem ents and/or reim bursem ents had been 
m ade to satisfy the continued coverage. 

62 



 

N EW  O RLEANS REDEV ELO PM ENT AUTItO RITY 

SUM M ARY SCitEDULE OF FINI)INGS AND QUESTIONED COSTS 
STATUS OF PI,',IOR YEARS' FINDINGS AND QUF~STIONED COSTS, CONTINUH ) 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1999 

R eference N um ber C ontinued 

97-15 

Ctlrrent Status 

Q uestioned Costs 
$130 

In a M ay 23, 2000 letter to NORA, FANO (prior managing agent of NORA) offered to 
setde all outstanding issues. The Board of Com m issioners of N O R A has accepted a 
settlem ent offer conditioned upon receipt of funds. 

R eference N um ber 
97-16 

Condition 

Questioned Cosls 
$-0- 

The Annual Contribution Contracts Program FW -2147-Projects 001,002 and 005 have fired 
deficits totalling $183,756 as of Decem ber 31, 1997. 

Current Status 

F.ffective January 1, 1999 the Section 8 and M oderate R ehabilitation Program s have been 
transferred to 1 ] AN (). 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SUM M ARY SCI IE1)UI.E OF FINDINGS AND QUESTIONED COSTS 
STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS, CON I'INUH ) 

FO R TH E Y EA R EN D ED DECEM BER 31, 1999 

R eference N um ber 
97-17 

Condition 

_Questioned Costs 
$9,980.24 

W e noted several instances where N O R A 's procurem ent process w as nol properly followed 

by FANO (formerly NOI IM A the prior managing agent of NORA) in the purchase of various 
products and services, etc. N O R A 's procurem ent policy, as w ell as those dictated by Federal 
and Slate regulations requiring the use ofa con~pelJlive bid system in tim acquisition of goods 
and services w ithin an established dollar threshold and type of service w ere not follow ed. 

C urrcnl Status 

N O R A 's P, oard of Com m issioners has accepted a settlem ent offer from FAN () to resolve 
all outstanding issues. 

R eference N um ber 
97-18 

Condition 

_Q uestioned Costs 
$329.27 

NORA paid for fifty (50%) percent of FANO's Chief Financial Offi cer's cellular telephone 
bills during 19!)7. This expenditure w as not in accordance w ith the contractual arrangem ent 
for the m anagem ent of N O R A . 



 

N EW  O RLEAN S R EDEV EEO I)M ENT AUTH O R ITY 

SUM M ARY SCI tF1)UL1; OF FINI)INGS AND QUESTIONED COSTS 
STATUS OF I'R1OR YEARS' H ND1NGS AND QUESTIONED COSTS, CONTINUF~I) 

FOR T11E YEA R ENDED DECEM BER 31, 1999 

Reference Num ber, Continued 
97-18 

Current Status 

Q uestioned Costs 
$329.27 

The Board of Conm fissioners of N O R A has accepted a settlem ent offer from FAN O to 
rcsolve all outstanding issues. 

R eference N ulnber 

97-19 

Condition 

Q uestioned Costs 
$1,444.29 

N O R A paid travel cxpenscs for FA N O 's Chief Financial O fficer w hich exceeded thc 

maximum federal per-diem rate. In addition, I:ANO was unable to provide documents (such 
as rcccipts, invoices, elc.) to support the expenditure. The Chief Financial Officcr for FANO 
indicated that he w as tm aw are of the federal register listing the m axim um rates per locality. 
Based on our review of FA N O 's policy, w e also noted that N O R A 's disbursem ent exceeded 
FAN O 's policy am ount. 

Currcul Status 

The Board of Com m issioners of N O RA has accepted a settlem ent offer frorn FANO lo 
resolve all outstanding issues. 



 

N EW  O R LEA NS R EDI~VELO PM EN T AU TH O R ITY 
SUM M ARY SCI 1EDULE OF FINDINGS AND QUESTIONED COSTS 

STATUS OI: ]'RIO/", YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH F, YEAR EN DED I)ECEM BER 31, 1999 

R eference N um ber 
97-20 

W e noled several m isallocation of disbursem ents betw een program s 

Current Slatus 

Resolved. 

Q uestioned Costs 
$240.85 

N O R A has im pk:m ented procedures to m inim ize, if not elim inate, tile above condilion 

R eference N um ber 

97-21 

Condition 

Q uestioned Cosls 
$30,080.75 

Our review of tl~c various checks disbursed to the M itas Group, (tile vendor of the general 
ledger sysleln used by FANO) revealed the absence of invoices to support the disbursements. 
In addilion, w e noted variances in quantity ordered and delivered for copies of selecled 
invoices provided. O ur discussion w ilh the m anagem eot of N O R A to asce~*ain the validity 
of the services and products charged to N O R A revealed a question as to the allow ability and 
allocability to the Section 8 Program adm inistered by N O R A . 

Current Status 

The Board of Com m issioners of N O R A has accepted FAN O 's offer in settlement of all 
outslanding issues. 
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N EW  O RLEANS RED EVF1,O PM EN T AUTH O R ITY 

SUM M ARY SCllEI)UI.E OF FINDINGS AND QUESTIONF~D COSTS 
STATUS OF I~RIOP, YF~ARS' FINI)INGS AND QUESTiONL:D COSTS, CONT1NUF~I) 

FO R TH F, YEA R EN D ED I)ECEM BER 31, 1999 

R eference N um ber 
97-22 

Conditioo 

Q uestioned Cosls 
$3,339.75 

W c noled thai NO RA paid $3,339.75 to P, rooke Personnel Service and Am icus l,cga 
Staffing for lcm porary help. Per discussions w ith m anagem ent of both FAN () and NO R A 
w c w ere unable to determ ine the actual beneficiary of the tem porary help. 

Currenl Stalus 

N O R A 's Board of Com m issioners has accepted FAN O 's settlem ent offer to resolve a 
outstanding issues. 

R eference N um ber 
97-23 

Condilion 

Q uestioned Costs 
$3,357.41 

W e noted that Form  941 quarterly rcporls w ere not being filed tim ely. N O R A w as assessed 
approxim ately $3,400 in penalties and interest during 1997. W c also noted 1RS 
correspondence regarding untim ely report subm ission. 

Currenl slalus 

N O R A 's Bore d of Com m issioners has acceplcd FA N O 's settlem ent offer lo resolve a 
oulslanding issues. 
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N EW  O R LEANS R I~DEVELO PM EN T AUTH O RITY 

SUM M ARY SCIIEDULE OF FINDINGS AND QUESTIONED COSTS 
STATUS OF ]'R1OR YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TI IE Y EA R EN D ED D ECF~M BER 31, 1999 

R eference N um ber 

97-24 

Condition 

Q uestioned Costs 
$4)- 

W e noted thal hcalth insurance benefits had been paid through N ovember 1997. Retirem ent 
deposits have been m ade through Septem ber 1997. W e noted that retirem ent deposits w ere 

not made timely as required by the 1 ~ouisiana Revised Statute 11:521b(1 ). 

Current Status 

Resolved 

R cferellce N iim ber 
97-25 

Condition 

_Q uestioned Cosls 
$37.28 

W e noted that NORA paid fifty (50%) pereent of an invoice to Deluxe Business M achines 
for W -2's and Form 1099 carbon less paper. Per discussion w ith N O R A 's nm nagcm ent, w e 
noted that N O R A purchased and prepared their ow n Form 1099's for calendar year-end 1997. 
Per fiuther discussion w ith m anagem ent of both FAN O and N O RA , we w ere unable to 
determ ine the beneficiary of the expense and, therefore, the entire am ount is questioned. 

Current Status 

Thc Board of Com m issioncrs of N O R A has accepted FA N O 's settlem ent offer to resolvc 

all outstanding issues. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TItO R ITY 

SUM M ARY SCIIE1)ULE OF H NDINGS AND QUESTIONISD COSTS 
STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUE1) 

FOR THE Y EAR EN DEI) I)F~CI~M BER 31, 1999 

R eference N um ber 
97-26 

Condition 

~ uestioned Cosls 
$14,218.11 

W e noted the absence of docum enlalion to support thc procurem ent for legal services 
obtained in addilion to existing legal counsel in accordance w ilh N O R A 's procurem ent 
policy. 

C urrent Status 

The Board of Com m issioners of N O R A has accepted FAN O 's settlelnent offer to resolve 
all outstanding issues. 

leferenee N um l}er 

97-27 

.Condition 

Q ueslioned Costs 
$66.48 

W c noted continued paym ent by FAN () for pager service for an em ployee whose 
em ploym enl w as term inaled during the first quarter of 1997. 

Currenl Status 

The Board of Com m issioners of NO RA has accepted FAN O 's settlem ent offer to resolve 
all outstanding issues. 
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N EW  O RLEA NS REI)EVELO PM ENT AUTltO R ITY 

SUM M ARY SCHEI)ULE OF FINDINGS AND QUESTIONED COST 
STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUI';D 

FOR TIlE YEAR ENDH ) DECEM BER 31, 1999 

PI),IO R YF, A R 
FIND ING N O 

96-7 

96-9 

96-11 

96-12 

96-13 

96-15 

96-20 

96-22 

I)ESCRIPTION 

Accounting for lnterfund 
Balances 

(?om pleteness of Housing 

Assistance Paynmnts (HAP) 
Register 

Oulslanding O verpaym ents 

Cash D isbursem ent Procedures 

Developm ent and Im plem entation 
of a Procedures M anual 

Staff Training 

System Com pliance w ith 
Year 2000 

Cash M anagem ent 

Renl Reasonableness 

Tcnant and "ttAP" Registers 

FUI,1,Y 
COI~,RI~CTE1) 
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X 

X 

X 

X 

X 

X 

X 

X 

I~A RTIA 1A.Y 
CORRECTED 

X 

N O T 
CORRI~CTI;I) 



N EW  O R LEA N S R ED EV E1,O PM EN T A U TH O R ITY 

EX IT C O N FER FN C E 

Exit confcrcnces w crc o13 held M onday, June 26 and Thursday, June 29, 2000 w ith a 
rcprcscntative of N O RA . Thc contents of this reporl w ere discussed and m anagcm enl 
indicalcd thcir concurrence in all m aterial respects. The follow ing w ere in attendance: 

N E W  O R LEA N S R ED EV ELO PM EN T A U TH O R IT Y 

M s. lAsa M azique 

72 

Executive D ircctor 


