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Independent Auditor's Report 

I1ONORABLE KERRY O . BURNS, CLA 
W EBSTER PARISH A SSESSOR 
M indeu, Louisiana 

I have audited the general purp ose financial statem ents office W ebster Parish A ssessor, 
a com ponent unit of the W ebster Parish Police Jury, as of Decem ber 3 l, 1999, and for 
each of the years in the tw o year period then ended, as listed in the table of contents. 
These general purpose financial statem ents are the responsibility of the W ebster Parish 
Assessor's m anagem ent. M y responsibility is to express an opinion on these general 
purpose financial statem ents based on m y audit. 

Except as discussed in the follow ing paragraph, I conducted m y audit in accordance 
w ith generally accepted auditing standards and Governm ent Auditing Standards, issued 
by lhe Comptroller G eneral of the United States. Those standards require that I plan 
and pcrff)rm  the audit to obtain reasonable assurance about whether the general 
purpose financial statem ents are free of m aterial m isstatem ent. An aodit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosures in the 
general purpose financial statem ents. An audit also includes assessing the accounting 
principles used and significant estim ates m ade by m anagem ent, as well as evaluating 

the overall general purpose financial statement presentation. ] believe that m y audit 
provides a reasonable basis for m y opinion. 

Because of inadequacies in the accounting records of the assessor's office for the year 
ending Decem ber 31, 1998, I w as unable to form an opinion regarding the financial 
inform ation presented in Statem ent C for that tim e period. 

In m y opinion, except for the results of operations ending D ecem ber 31, 1998 on 
which I express no opinion, the general purpose financial slatem ents referred to above 
present fairly, in all m aterial respects, the financial position of the W ebster Parish 
A ssessor as of Decem ber 31, 1999, and the results of operations for the year then 
ended in conform ity w ith generaUy accepted accounting principles. 
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G I,'NERAL PU RPO SE FINAN CIAI~ STATEM ENTS 

(OVERVIEW ) 



 

W EBSTER PARIStt ASSESSOR 
M inden, Louisiana 

ALL FUN D TYPES AN D ACCOU NT GRO U PS 

Balance Sheet, D ecem ber 31, 1999 

A SSETS AND O TiIFR 1)EBITS 
Cash 
Receivables 
Other assets 
O ffice furnishings and equipm ent 

TOTAL ASSETS AN D 
OJ'l IER I)EB1TS 

LIABIlJTIES AND FUND EQUITY 
Liabilities: 
Accounts payable 
Payroll deducts payable 
Total liabililies 

Fund Equity: 
hw estm enl in genm al fixed assets 
Fund balance - nllrcservecl - 

undesignated 
Total Fund Equity 

rl'OTA l~ l JA BI1JTIES 

AND FIJND EQUITY 

GOVERNM ENTAl 
FUND TYPE - 

GENERAL FUND 

$590,613 
915,535 

475 

$1,506,623 

$2,570 
134,758 
137,328 

1,369,295 
1,369,295 

$1,506,623 

The accom panying notes are an integral part of this statem ent 

$185,199 

$185,199 

N O N E 

Statem ent A 

TOTAl. 
(M F~MOI~.ANI)UM 

ONLY) 

$590,613 
915,535 

475 
185,199 

$1,691,822 

$2,570 
134,758 
137,328 

$185,199 185,199 

1,369,295 
185.199 

$185,199 

1,554,494 

$1,691.822 



REV EN UES 
Taxes - ad valorem 

W EBSTER PARIStt ASSESSOR 
M inden, Louisiana 

GOVERN M ENTAL FUND TYPE - GEN ERAL FU ND 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget 

(GAAP Basis) and Actual 
For the Year Fm ded D ecem ber 31, 1999 

ll~lergoverlm lental revenues - 
slate grant - slate revenue sharing 

Fees, charges, and cOlnlllissions for services 
Use of m oney and property -interest earnings 
Other revenue 

Total revenl.les 

EXPENI)ITUiI.ES 
General govern m ent - taxation: 
Currcnl: 
Personal services and related benefits 
O perating services 
Travel and olher charges 

Capilal outlay 
D ebt service 

Total expenditures 

EXCESS O F REVEN UES 
OVER EXIqgNDITURES 

ACTUAl 

Statem ent B 

VARIANC]g 
IzAVORABI .l'; 

(UNFAVORABI.I~) 

$810,000 $804,806 ($5,194) 

160,000 
6,000 
12.000 

988.000 

705,000 
70,000 
35,000 

25.000 

54,823 
6,300 
11,532 
6,339 

983,800 

705,534 
89,972 
14,205 

25,250 
1,305 

5,1771 
30O 

(468) 
6,339 

(4,200) 

(534) 
(19,9721 
20,795 

(250) 
(1,305) 

835,000 836,266 (1,266) 

153,000 147,534 (5,466) 

FUNI) BALAN CI~ AT BEG INNING O F YEAR 1,329,000 1,221,761 

FUND BALANCE AT END OF YEAR $1,482,000 $1,369,295 

The accom panyin g notes are an integral part of this statem ent 

( 107,239) 

($112,7051 



 

W EBSTER PARISIt ASSESSOR 
M inden, Louisiana 

GOVERNM ENTAL FUND TYPE - GENERAL FUND 

Statem ent of Revelm eS, Expenditures, and 
Changes in Fund Balance - Budget 

(GAAP Basis) and Actual 
For the Year Ended D ecem ber 31, 1998 

REV EN UES 
Taxes - ad valoJem 
Intergovernm ental revenues - 
slate grant - slalc revenue sharing 

Fees, charges, and com m issions for services 
LJse of m oney and property -interest earnings 

O ther reveuue 

Total revenues 

EX PENDII"lJRES 
General governm ent - taxation: 

Current: 
Personal se~ vices and related benefits 

Operating services 
Travel and olher charges 

Capital outlay 
Debt service 

Total expelldfl ures 

EXCESS (1)eficiellcy' OF REVENUES 
O VER EXI~ENI)ITUIIES 

ACTUA l 

$770,000 $763,117 

150,000 
6,000 
15,000 

55,3111 
6,100 
18,141 
1,427 

Statem ent C 

VARIANCE 
FAVORAIILI'; 

(UNFAVORABI 3") 

($6,883) 

5,311 
100 

3,141 
1.427 

941,000 944,096 3,096 

705,000 
65,000 
30,000 
40.000 

840,000 

745,066 
139,699 
26,042 
35,125 
1.975 

(40,066) 
(74,699) 
3,958 
4,875 

(1,975) 
947,907 (107,907) 

101,000 (3,811) (104,811) 

FUNI) BALAN CE AT BEG INNIN G O F YEAR 1,227,966 1
_ _
,225,572 

FUNI) BALANCE AT END OF YEAR $1,328,966 $1,221,761 

The accom panying notes are an integral part of this statem ent 

(2,394) 

($1o7,2o5) 



W EBSTER PARISIt ASSESSOR 
M inden, Louisiana 

N otes to tile Financial Slalem enls 
As of and For the Two Years Ended D ecem ber 31, 1999 

SUM M ARY O F SIG NIFICANT A CCO UN TIN G PO LICIES 

A s provided by A rticle VII, Section 24 of the Louisiana Constitution of 1974, the assessor is 
elected by the w ~ters of the parish and serves a term of four years, beginning January 1 follow ing the year 

in which elected. The assessor assesses all real and movable property in the parish, subject to ad valorem 
taxation, prepares tax rolls, and subm its the rolls to the Louisiana Tax Com m ission and other 
governm ental bodies as prescribed by law . The assessor is authorized to appoint as m any deputies as 
necessary for the efficient operation of his office and to provide assistance to the taxpayers of the parish. 
The dcpulics are authorized to perform all functions of the office, but the assessor is officially and 
pecuniarily responsible for the actions of Ihe deputies. 

At l)ccem ber 31, 1999, there are 133,818 real, m ovable, and public service assessm ent listings 

totaling $155,919, 110. For the year cnded l)ecember 31, 1998, there were 110,450 real, movable, and 
public service assessment listings totaling $126,231,380. This represents a increase of 23,368 assessment 
listings at Decem ber 31, 1999 and an decrease of 7,959 assessm ent listings at Decem ber 31, 1998. The 
total assessed valuation increased by $29,687,730 for the year ended December 31, 1999, and decreased 
by $17,640,835 for the year ended December 31, 1998. 

A . REPO IRTIN G ENTITY 

A s the governing authority of the parish, for reporting purposes, the W ebster 
Parish Police Jury is the financial reporting entity for W ebster Parish. The financial 

rcporting eulity consists of (a) the primary government (police jury), (b) organizations for 
which the primary government is financially accountable, and (c) olher organizations for 
which the nature and significance of their relationship with the prim ary governm ent arc 
such thai exclusion would cause the reporting entity's financial statem ents to be m isleading 
or incom pk~le. 

Governmental Accounting Standards Board (GASB) Statement No. 14 establishes 
criteria for determ ining which com ponent units should be considered part of the W ebster 
Parish Police Jury for financial reporting purposes. The basic criteria for including a 
polcntial com ponent unit w ithin the reporling entity is financial accountability. The GASB 
has set forth criteria to be considered in determ ining financial accountability. This criteria 
includes: 

-8- 



W I~BSTER PAI;',ISI] A SSESSOR 
M inden, Loui:~iana 

Notes to the Financial Statemenls (Continued) 

2 

Appointing a voting majority of an organization's governing 
body, and; 

b 

The ability of the police jury to impose its will on 
that organization and/or; 

The potential for the organization to provide specific 
financial benefits to or im pose specific financial 

burdens on the police jury. 

Organizations for which the police jury does not appoint a 
voting majority but are fiscally dependent on the police jury. 

O rganizations for which the reporting entity financial 
statem ents w ould bc m isleading if data of the organization 
is not included because of the nature or significance of the 
relationship. 

Because the police jury maintains and operates the parish courthouse in which the 
assessor's office is located, the assessor w as determ ined to be a com ponent unit of the 
W ebstcr l'arish Police Jury, the financial reporting entity. The accompanying financial 
statem ents present inform ation only on the funds m aintained by the assessor and do not 

present information on the police jury, the general govermnent services provided by thai 
governm ental unil, or the other governm ental units that com prise the financial reporting 
entity. 

B . FUN I) A CCO U NTIN G 

The assessor uses funds and account groups to report on its financial position and 
the resnlls of its operations. Fund accounting is designed to dem onstrate legal com pliance 
and to aid financial m anagem ent by segregating transactions related to certain governm ent 
functions or activities. 

A thnd is a separate accounting entity w ith a self-balancing set of accounts that 
com prises its assets, liabilities, fund equity, revenues, and expenditures. An account 
group, on the other hand, is a financial reporting device designed to provide accountability 

for cerlahl assets and liabilities (general fixed assets and general long-term debt) that are 
not recorded in the "funds" because they do not directly affect net expendable available 
financial resources. They are concerned only w ith the m easurem ent of financial position, 
no! with the m easurem ent of results of operations. 

9 



W  EI',STEI~, PAR1 S11 ASSESSOR 
M inden, l.ouisiana 

Notes to the Financial Statements (Continued) 

Funds are classified into three categories; governm ental, proprietary, and fiduciary. 
Each category, in turn, is divided into separate "fired types". Govermnental funds are 
used to account for a governm ent's general activities, where the focus of attention is on 
the providing of services to the public as opposed to proprietary funds where the focus 
of attention is on recovering the cost of providing services to the public or other agencies 
through service charges or user fees. Fiduciary funds are used to account for assets held 
for others. The assessor's current operations require only the use of governm ental funds 

(General ]:nnd). Ad valorem tax revenue authorized by Act 17 of 1990, is accounted for 
in this lhnd. General operating expenditures are paid from this fund. 

C . GEN ER AL FIXED ASSETS 
A ND LO N G -TERM  DEBT 

Fixed assets used in governmental fund type operations (general fixed assets) arc 
accounted t()r in the general fixed assels account group, rather than in the General Fund. 

Fixed assets provided by the police jury are not recorded in the general fixed assets 
account ,group. Approxim ately 87 per cent of fixed assets are valued at actual historical 
costs, based on the actual costs of like item s, w hile the rem aining 13 per cent are based 
on estim ated historical costs.. No depreciation has been provided on general fixed assets. 
Long-let tn debl, such as capital leases, are recognized as a liability of a governm ental fund 
only when due. The rem aining portion of such debt is reported in the general long-term 
debt account group. 

D . BASIS O F A CCOU NTIN G 

The financial reporting treatm ent applied to a fund is determ ined by its 
m easurem enl focus. All governm ental funds are accounted for using a current financial 
resources m easurem ent focus. W ith this m easurem ent focus, only current assets and 

currcnt liabilities generally are included on the balance sheet. Operating statem ents for 

these filnds present increases (i.e., revenues and other financing sources) and decreases 
(i.e., exl:,endiliJres and other financing uses) in net current assets. 

The m odified accrual basis of accounting is used for reporting all governm ental 
fund types. U nder the m odified accrual basis of accounting, revenues are recognized 

when susceptible to accrual (i.e., when they are both measurable and available). 
"M easurable" m eans the am ount of the transaction can be determ ined and "available" 
ineans collcctible w ithin the current period or soon enough thereafter to he used to pay 

liabilities of the'. current period. The assessor uses the following practices in recognizing 
and repo:rting revenues and expenditures: 

10- 



W EBSTF~R PAR1S]I ASSESSOR 
M inden, l.ouisiana 

Notes to tile Financial Statements (Continued) 

R CV('l|ll(~S 

Ad valorem taxes and the related state revenue sharing are recorded 
irl the year the taxes are assessed. Ad valorem taxes are assessed on a 
calendar year basis, attached as an enforceable lien, and becom e due and 
payable on the date the tax rolls are filed w ith the recorder of m ortgages. 
Louisiana Revised Statute 47:1993 requires that the tax roll bc filed on or 
belorc N ovem ber 15 of each year. Ad valorem taxes becom e delinquent 
if not paid by Decem ber 31. The taxes are norm ally collected in Decem ber 
of the current year and January and February of the ensuing year. 

Fees lbr preparing tax rolls are recorded in the period in which they 
are earned. 

Interest incom e on dem and deposits is recorded m onthly when the 
nterest is earned and credited to the assessor's account. 

Based on the above criteria, ad valorem taxes, state revenue sharing 
and fces for preparing tax rolls have been treated as susceptible to accrual. 

Expenditures 

Expenditures are generally recognized under the m odified accrual 
basis of accounting w hen the related fund liability is incurred. 

E. B UI~C, IET PRACTICES 

The proposed budget for the General Fund, prepared on the m odified accrual basis 
of accounting, is m ade available for public inspection at least fifteen days prior to the 
beginning of each fiscal year. The budget is then legally adopted by the assessor and 
am ended during the year, as necessary. The budget is established and controlled by the 

asscssor at the object level of expenditure. Appropriations lapse at year-end and must 
bc reapproprialed for the follow ing year to be expended. A ll changes in the budget m ust 
be approved hy the assessor. 

Form al budgetary integration is em ployed as a m anagem ent control device during 
the year. Budgeted am ounts included in the accom panying financial statem ent include the 

original adopted budget am ounts and all subsequent am endm ents. 



W EI~,STER PAI;'ISI 1 ASSESSOR 
M inden, Loui:~iaua 

Notes to tile Financial Statements (Continued) 

F. C A SIt 

Under state law , the assessor m ay deposit funds w ithin a fiscal agent bank 
organized under lhe laws of the State of l,ouisiana, the law s of any other stale in the 
union, ol the law s of Ihe United Stales. The assessor m ay invest in certificates and tim e 
deposits of slale banks organized under Louisiana law and national banks having principal 
offices in l.ouisiana. At Decem ber 31, 1999, the assessor has cash and cash equivalents 
(book balances) totaling $591,613, as follows: 

Dem and deposits 
Tim e deposits 

Tola 

$167,037 
424,576 

$5!11,613 

These deposits are stated at cost, which approxim ates m arket. Under slate law , 
Ihese dcposils, or the resulting bank balances, m ust be secured by federal deposit insurance 
or the pledge of securities owned by the fiscal agent bank. The m arket value of the 
pledged secm itics plus the federal deposit insurance m ust at all tim es equal the am ount on 
dcposit w ith the fiscal agent. These securities are held in the nam e of the pledging fiscal 
agent bank in a holding or custodial bank that is m utually acceptable to both parties. 

Deposil balances (bank balances) at December 31, 1999, are secured as follows: 

Fcdcral deposit insurance 

Pledgcd securities (uncollaleralized) 

Tota 

$602,980 

$100,000 
1,017,950 

$1,117,950 

Because the pledged securities are held by a custodial bank in the nam e of the fiscal 
agent bank ralher than in the nam e of lhe assessor, they are considered uncollateralizcd 

(Category 3) under the provisions of GASB Codification C20.106, however, l~ouisiana 
Revised Statute 39:1229 imposes a statutory requirem ent on the custodial bank to advertise 
and sell the pledgcd securities w ithin 10 days of being notified by the assessor that the 
fiscal agcnl hank has failed to pay deposited funds upon dem and. Further, LRS 39:1224 
states that securities held by a third party shall be deem ed to be held in Ihe assessor's 
llaUlC, 



W EI?,STI~R PARISII ASSESSOR 
M inden, Louisiana 

Notes to the Financial Statements (Continued) 

G . VACATION AND SICK LEAVE 

Em ployees of the assessor's offi ce earn from  10 to 20 days of vacation leave each 
year, del,ending on length of service. Vacation leave m ust be taken in the year earned. 

Em ployees ear~ 5 days of sick leave each year, plus one day of sick leave for each year 
of service. Sick leave nm st m ay be accum ulated, but lapses upon resignation or 
rctirelnent. 

The cos! of leave privileges, com puted in accordance w ith GASB Codification 
SeclioJ~ ('60, is recognized as a current-year expenditure in the General Fond when leave 
is actually taken. 

H . RISK M ANA G EM ENT 

The asscssor is exposed to various risk of loss related to torts; theft of, dam age to, 

and deslrt~clion of assets; errors and omissions; and injuries to employees. To handle such 
risk of loss, the assessor m aintains com m ercial insurm~ce policies covering w orkm en's 
com pensa|ion and surety bond coverage. N o claim s were paid on any of the policies 
during the pas! three years which exceeded the policies' coverage am ounts. There were 
no significan! reductions in insurance coverage during the two years ended Decem ber 31

, 

1999. 

TO TA L CO LUM N O N TH E 
BA LANCE SH EET 

The total coltmm  on the balance sheet is captioned M em orandum O nly to indicate 

that it is presented only to facilitate financial analysis (overview). Data in this colunm 
does not present financial position in conform ity with generally accepted accounting 
principles. Neither" is such data com parable to a consolidation. 

2. I'R1NC IPA I, TAX I'AYER S 

The following are the principal taxpayers lbr the parish and their ! 999 assessed valuation 

13- 



W EI~STEI~, I'AP, ISI I ASSESSOR 

M inden, Louisiaoa 
Notes to the Financial Statements (Continued) 

lnternalional Paper Com pany 
M arathon O il Com pany 
l~ntergy Services, Inc. 
1)ukeenergy Field Services, Inc. 
Coastal Towing, Inc. 
Sonat Exploralion Com pany 
Bellsouth Telecom m unications 
Century Telephone of NW  LA , Inc 
Calum et 1,ubricants Com pany 
Kansas City Southern RR Com pany 

Tota 

Per cent 

1999 of Total 
A ssessed A ssessed 
Valuation Valuation 

$7,473,360 
5,082,840 
4,447,800 
4,436,420 
4,096,420 
3,340,900 
2,845,070 
2,320,060 
2,136,720 
2,072,220 

$38,251,810 

4.79% 
3.26% 
2.85% 
2.85% 
2.63% 
2.14% 
1.82% 
1.49% 
1.37% 
1.33% 

24.53% 

3. RECEIVABLES 

The General l:und receivables of $915,535 at December 31, 1999, are as lbllows 

Class of Receivables 
Taxes - ad valoreln 
hllergoverlllnellla] revenues - 

slate granl - state revenue sharing (nel) 
Fees, charges, and com m issions for services 

Total 

4. CltANG ES IN G ENERAL FIXED ASSETS 

A sum m ary of changes in offi ces fim fishings and equipm ent follows 

Balance at January 1, 1998 
For the year ended l)ecem ber 31, 1998 
Addiliolls 
D eduction,; 

14 

$811,970 

103,215 
350 

$915,535 

$174,043 

35,125 

(47,782) 



W EBSTER PARISII ASSESSOR 
M indeo, Louisiana 

Noles to tile Financial Slalements (Continued) 

For the year euded Decem ber 31, 1999 
Add itions 
D eductions 

Balance at Decem ber 31, 1999 

5. PENSIO N I)LAN 

$25,250 
(1,437) 

$185,199 

Substantially all em ployees of the W ebster Parish Assessor's offi ce are m em bers of the Louisiana 

Assessor's Retiremenl System (system), a multiple-employer (cost-sharing), public employee retirelnent 
system (PERS), controlled and administered by a separate board of trustees. 

All fulFtim c em ployees who are under the age of 60 at the tim e of original em l)loym ent and are 
not draw ing retirem ent benefits from any other public retirem ent system in Louisiana are required to 

participate in the system . Em ployees who retire at or after age 55 w ith at leasl 12 years of credited 
service or at or after age 50 with at least 30 years of credited service are entitled to a retirem ent benefit, 
payable m onthly for life, equal to 3 per cent of their final-average salary for each year of credited service, 
not to exceed 100 per cent of their final-average salary. Final-average salary is the em ployee's avcrage 

salary over the 36 consecutive or joined months that produce the highest average. Employees who 
term inate w ith at least 12 years of service and do not withdraw their em ployee contributions m ay retire 
at or after age 55 and receive the benefit accrued to their date of term ination. The system also provides 
death and disability benefits. Benefits are established by state statute. 

The Syslem issues an annual publicly available report that includes financial statem ents and 
required supplem entary inform ation for the System . That report m ay be obtained by writing to the 
Louisiana Assessor's Retirem ent System , Post Office Box 1786, Shreveport, Louisiana 71166-1786, or 

by calling (318) 425-4446. 

Plan m em bers are required by state statute to contribute 7.00 per cent of their anim al covered 
salary and the W ebster Parish A ssessor is required to contribute at an actuarially determ ined rate. The 
current rate is 5.75 per cent of annual covered payroll. Contributions to the system include one-fourth 

of one per cent (one per cent for Orleans Parish) of the taxes shown to be collectible by the tax rolls of 
each parish, plus revenue sharing funds appropriated by the legislature. The contribution requirem ents 
of plan m em bers and the W ebster Parish Assessor are established and m ay be am ended by state statute. 
As provided by 1 ,ouisiana Revised Statute 11 : 103, the cm ployer contributions are deternfined by actuarial 

valuation and are subject to change each year based on the results of the valuation for the prior fiscal 
year. The W ebster Parish Assessor's contributions to the system  for the years ending December 31, 
1999, 1998, and 1997, were $40,581, $42,780, and $31,673, respectively, equal to the required 
contribulions tbr each year. 



W EI~STI~R PAR1Stl ASSESSOR 
M inden, Louisiana 

Notes to the Financial Statements (Continued) 

6. PO ST RETIII,EM ENT BENEFITS 

Tim W ebster I'arish Assessor provides certain continuing health care and life insurance benefits 
for its retired em ployees. Substantially all of the assessor's em ployees becom e eligible for these benefits 
if they reach norm al retirem ent age while working for the assessor. These benefits for retirees and 
sim ilar bcnefils for active em ployees are provided through an insurance com pany whose m onthly 

premiums are paid jointly by the employee and the assessor. The assessor recognizes the cost of 
providing the bcncfils (assessor's cost of premiums) as an expenditure when the monthly premiums are 
paid. For the years ended Decem ber 31, 1999 and 1998, the total am ount of prem ium s paid were 

$62,539 and $63,451, respectively, while the amounts paid for retirees totaled $1,074 and $1,074, 
respectively. 

7. CAPITAI~ I,FASES 

The assessor records item s under capital leases as an asset and an obligation in the: accom panying 
financial statem enls. In Septem ber, 1995, tbe assessor entered into a lease-purchase agreem ent for the 
acquisition of a Toshiba Teleplmne Systenl with 48 monthly payments of $152 each. This lease expired 
in 1999. 

The follow ing is a sum m ary of capilal lease-purchase transactions for the two years ended 
l)ccem ber 31, 1999: 

Capital lease-purchase payable at January 1, 1998 
For Ihe year ended D ecem ber 31, 1998: 
Additions 
Retirem ents 

For the year ended D ecem ber 31, 1999: 
Additions 
Retirem ents 

Capilal lease-purchase payable at D ecem ber 31, 1999 

8. O PEllAI'ING LEASES 

The assessor has operating leases of the following nature 

$3,279 

NON E 

(1,975) 

NON E 

(1,304) 

NON E 

1995 Chevrolet Extended Cab Pick-Up - 36 m onth operating lease beginning in June 

1995, with monthly payments of $572. This lease expired in 1998. 
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W EBSTER PAR1SI1 ASSESSOR 
M inden, Louisiana 

Notes to the Financial Stalements (Continued) 

2 

4 

Canon Fax M achine and Canon Copy M achine - 36 m onth operating lease beginning in 
Seplember, 1995, with monthly payments of $328. This lease expired in 1998. 

1!998 Chevrolet Suburban - 24 m onth operating lease beginning in Septem ber, 1997, w ith 
monthly payments of $691. This lease expired in 1999. 

1 !998 C hevrolet Pick-Up - 24 m onth operating lease beginning in M ay, 1998, with m onthly 

payments of $655. 

M inolta Equipm ent - 36 m onth operating lease beginning in July, 1999, w ith lnonthly 
payments of $489. 

The m ininm m annual com m itm ents under noncancelable operating leases are as follows 

Year 

2000 
2001 
2002 

Total ]:flil~im um annual com m itnlents 

9. I,ITIG ATIO N AND CLAIM S 

l'sayments 

$8,486 
5,868 

2.934 

$17,288 

At Decem ber 31, 1999, the W ebster Parish A ssessor is involved in one lawsuit of which the 
nulcom e cmm ot be determ ined at this lim e. H owever, it is believed that an untavorable outcom e will not 
m alerially effect the financial statem ents. 

10. EXPENI)ITURES O F TH E ASSESSO R 'S 
O FFIC E PAll) BY TItE PO LICE JURY 

The W ebster Parish Assessor' s offi ce is located in the parish courthouse. The cost of m aintaining 
and operating the courthouse, as required by Louisiana Revised Statute 33:4713, is paid by the W ebster 
Parish Police Jury. 
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Independent Auditor's R eports Required 
by Governm ent A uditing Standards 

The follow ing independent auditor's report on com pliance and internal control over financial 
reporting is presented in com pliance with the requirem ents of Governm ent Auditing Standards, issued by 
the Comptroller General of the United States and the Louisiana Governm entalAudit Guide, issued by the 
Society of Louisiana Certified Public Accountants and the Louisiana Legislative Auditor. 
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Independent Auditor's Report on Com pliance and 
Internal Control O ver Financial Reporting 

IIO NORABLE KERRY O . BURNS, CLA 
W EBSTI~R PARISH ASSESSOR 
M inden, Louisiana 

I have audited the general purpose financial statem ents of the W ebster Parish Assessor 
as of and for the two years ended Decem ber 31, 1999 ended and have issued m y report 
thereon dated Septem ber 21, 2000. I conducted m y audit in accordance w ith generally 
accepted auditing standards and the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Comptroller G eneral of the United 
Slates. 

Com pliance 
A s part of obtaining reasonable assurance about whether the W ebster Parish A ssessor's 
financial statem ents are free of m aterial m isstatem ent, I perform ed tests of its 
com pliance w ith certain provisions of law s, regulations, contracts and grants, 
noncom pliance w ith which could have a direct and m aterial effect on the determ ination 
of financial am ounts. H owever, providing an opinion on com pliance with those 

provisions was not an objective of my audit and, accordingly, I do not express such 
an opinion. The results of m y tests disclosed several instances of noncom pliance that 
are required to be reported under Governm ent Auditing Standards. Those findings are 
presented in the accom panying schedule of findings and questioned costs as findings 
00-1 through 00-7. 

Internal Control Over Financial Reporting 
In l?lanning and perform ing m y audit, I considered the W ebster Parish Assessor's 
internal control over financial reporting in order to determ ine m y auditing procedures 

for the purpose of expressing m y opinion on the financial statem ents and not to provide 
assurance on the internal control over financial reporting. M y consideration of the 
internal control over financial reporting would not necessarily disclose all m atters in 
the internal control over financial reporting that m ight be m alerial weaknesses. A 
m aterial weakness is a condition in which the design or operation of one or m ore of 
the internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that w ould be m aterial in relation to the financial statem ents 
being audited m ay occur and not be detected w ithin a tim ely period by em ployees in 

the norm al course of perform ing their assigned functions. I noted several m atters 

19- 



W EBSTER PAR1SIt A SSESSOR 
M inden, Louisiana 

lndepeudent Auditor's Report on Com pliance 
And Internal Control O ver Financial Reporting, etc 
Decem ber 3 I. 3999 

involving the intcrnal control over financial reporting and its operation that I consider to be m aterial 
w eaknesses as described in the accom panying schedule of findings and questioned costs as findings 00-8 
through 00-9. 

This report is in~:ended solely for the inform ation and use of the W ebster Parish A ssessor and m anagem ent 
of the assessor's office and is not intended to be and should not be used by anyone other than these 
specified parties. 

siana 
September 21, 2000 

-20- 



W EBSTER PARISIt ASSESSOR 

M inden, Louisiana 

Schedule of Findings and Questioned Costs 
For the Two Years Ended D ecem ber 31, 1999 

A . SUM M ARY O F AU DIT R ESULTS 

2 

3 

Schedule 1 

qlhe auditor's report includes a disclaim er of opinion on the results of operations for the 
year ended D ecem ber 31, 1998 and an unqualified opinion on tile general purpose financial 
slatcm ents of the W ebster Parish Assessor for the year ended I)eceiuber 31, 1999. 

Seven instances of noncom pliance m aterial to the financial statem ents of W ebster Parish 
Assessor were disclosed during the audit. 

Two reportable conditions relating to the audit of the financial statem ents are reported in 
the Independent Auditor's Report on Internal Control. 

B. FIND IN G S - H NAN CIAL STATEM ENTS AUDIT 

00-1 Violation of A udit R equirem ent 

Finding: The audit of the A ssessor was not com pleted in a tim ely matu rer. Louisiana 

Revised Statute (LSA-RS) 24:513requires that the audit be completed within six months 
of the close of th e assessor's fiscal year. Because the assessor's accounting records were 
not m aintained on a tim ely basis, as discussed in finding 00-9, the assessor was unable to 
provide financial records to the auditor in sufficient tim e for the audit to be com pleted 
w ithin the prescribed period. Further, this was also a finding of m y audit for the two 
years ended l)ecem ber 31, 1997. 

R ecom m endation: In the future, the assessor should ensure that necessary records are 
available in sufficient tim e to ensure that audits are com pleted w ithin the tim e period 
prescribed by state law . 

00-2 Failure to File A nnual R eport 

Finding: The assessor did not file an annual report w ith the Offi ce of legislative Auditor 
for the year ended D ecem ber 31, 1998. Louisiana Revised Statute 24:514 provides th at 
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W EBSTER PA RISH ASSESSOR 
M inden, Louisiana 

Schedule of Findings and Questioned Costs 
For the Two Years Ended D ecem ber 31, 1999 

Schedule 1 

the assessor file annual sworn financial statem ents w ith the Legislative Auditor w ithin 90 
days of the end of its fiscal year. Because of deficiencies in its accounting records, as 
discussed in m y report on internal control, the assessor's accountant could not com pile an 

annual report for 1998 and, consequently, did not file such as required by state law . 

Recom m endation: The assessor should ensure that adequate accounting records are 
m aintained in order that an annual report can be prepared. Further, the assessor should 
verify that the annual report is filed w ithin the prescribed tim e fram e. 

00-3 Expenditures Should be Properly Supported 

Finding: 1)uriug the test of expenditures, it noted that thirty or 30 per cent of the one 
hundred valid sam ple item s tested were not supported by original invoices or other 
adequate docum entation. The assessor can only incur expenditures that are directly related 
to his office and the function of his office (tax assessment). Because of the lack of 
supportittg docum entation, the assessor's office cannot show that all expenditures were in 
support of the tax assessm ent function and, consequently, proper expenditures of the 
office. This w as also a finding in m y audit report for the two years ended D ecem ber 31, 

1997. 

Recom m endation: In the future, the assessor should ensure that all disbursem ents are 
supported by original invoices or other form s of docum entation, such as travel expense 
vouchers. In addition, all disbursem ents should be reconciled to the supporting 
docum entation by som eone other than the party preparing the check before the 
disbursem ent is m ade. 

00-4 N eed (o Com ply W ith Local G overnm ent Budget A ct 

Finding: The assessor did not com ply with certain requirem ents of Louisiana Revised 

Statute LRS 39:13 I I (A). For the year ended December 31, 1998, actual expenditures 
exceeded budgeted expenditures by m ore than 12 percent, consequently, violating the 
Local Governm ent Budget Act which provides that an am endm ent be adopted when actual 
expenditures and other uses exceed budgeted am ounts by 5 percent or m ore. 
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Schedule of Findings and Questioned Costs 
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Schedule 1 

Recom m endation: The accountant should m onitor the budget and prepare proposed 
am endm enls for the assessor's consideration when required. 

00-5 Failure to D eposit Payroll Taxes 

Finding: Payroll taxes were not filed as required by law . Internal Revenue Service regulations 
require that payroll taxes of the assessor's office be rem itted w itbin three business days of the 
issuance of payroll checks. Further, Louisiana D epartm ent of Revenue regulations require that 
state w ithholding taxes be rem itted quarterly. M y review of payroll transactions for 1998 
disclosed that federal incom e, FICA and m edicare tax w ithholdings and the em ployer's share of 
FICA and M odieare taxes were not remitted. At December 31st, there was approximately $97,000 
in unpaid federal payroll taxes. Likewise, state incom e tax w ithholdings were not rem itted during 

the year and there was approximately $14,000 in unpaid taxes at I)ecember 31st. My review of 
1999 payroll transactions disclosed that w hile m ost federal taxes w ere rem itted, state incom e taxes 
were not. M y review also noted sm aller discrepancies in other payroll deduct accounts. As a 
result of the above failures, at December 31, 1999, the assessor owed approxim ately $135,000 
in net payroll taxes. This am ount does not include penalties and im erest, which can be 
substantial. 

A s noted in finding 00-8, bank reconciliations were not perform ed during the two year audit 
period. H ad the bookkeeper perform ed such reconciliations, the large difference between cash 

balances per the accounting records and adjusted bank statement cash balances would have been 
noted and investigation of this difference would have disclosed that payroll tax deductions had not 
been rem itted. 

R ecom m endation: The assessor should contact the Internal Revenue Service and the Louisiana 
D epartm ent of Revenue and Taxation concerning the unrem itted taxes to determ ine the appropriate 
course of action. Further, he should take whatever action is necessary to ensure that payroll taxes 
are properly deducted, accounted for and rem itted within required tim e fram es. 

00-6 All Com pensation Should be Reported 

Finding: ('olrect wages w ere not reported for som e individuals. In review ing 1998 payroll 
transactions several reporting discrepancies were noted. The accounting records reflected that 
the husband of the assessor's bookkeeper, who was also an em ployee of the office, received 
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Schedule of Findings and Questioned Costs 
For the Tw o Years Ended Decem ber 31, 1999 

Schedule 1 

$47,846 in compensation for the year however, his IRS Form W -2 only reflected $22,384. The 
accounting records reflected that the bookkeeper received $66,550 ill compensation while her 
Form W -2 reflected $62,496. The accounting records showed the assessor's compensation as 
$74,827 while his Form W -2 showed $76,505. 

1 also noted that one individual receives $100 per month for going to the post offi ce and doing 
other things for the assessor's office. Internal Revenue Service regulations require that anyone 

receiving $600 or more in a year be issued a Form 1099. The individual has not been issued such 
form . 

Recom m endation: The assessor should ensure that all form s W -2 for 1998 and 1999 agree with 
the payroll records. Any differences should result in the issuance of a corrected Form W -2 to the 
individual and the subm ission of corrected Form s W -3 and W -2. In the future the assessor should 
ensure that payroll reporting form s agree with the related payroll records. This could be done by 
having som eone, other than the individual preparing the form s, verify that the form s and payroll 
am ounts agree. Further, the assessor should ensure that individuals other than em ployees, 

receiving $600 or more in a year are issued a Form 1099. 

00-7 N eed to M aintain Support for Travel Expenditures 

Finding: Adequate support is not m aintained for travel and related expenditures. Article VII, 
Section 14 of the Louisiana Constitution prohibits the assessor's office from  donating anything of 
value to any individual. Therefore, the expenditure of funds for the assessor or employee of the 
assessor's office that is not for a public purpose or is not a proper expenditure of the assessor's 
office would be a violation of the constitution. M y review of charges to travel and related 

expenditures disclosed that, for the year 1998, $23,065, or 93 % were not adequately supported. 
Charges to travel were discussed at the com pletion of m y audit for 1996 and 1997 on July 2, 

1998. Of the $23,065 in unsupported expenditures for 1998, $12,924 was paid after the 
completion of my audit for 1996 and 1997. For the year 1999, $6,499, or 47% of travel 
expenditures were not adequately supported. Because the expenditures are not adequately 
supported, the assessor's office has not proof that the expenditures are proper expenditures of the 
office and are not a violation of the constitution. 

R ecom m endation: The assessor should ensure that all charges to travel are supported by proper 
and sufficienl docum entation to dem onstrate that they are proper expenditures of his office. 
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Schedule of Findings and Questioned Costs 
For the Tw o Years Ended D ecem ber 31, 1999 

00-8 Need to M aintain Current Accounting Records 

Schedule 1 

Finding:: A propex system of internal control requires the m aintenance of current and 
accurate accounting records. A s of M ay 23, 2000, the assessor's books for 1998 and 1999 
had not heen closed and the bookkeeper could not provide m e with a general ledger or a 
cash receipts and disbursem ents ledgers. W hen I did receive receipts and disbursem ents 
ledgers for 19!)8, several problem s were noted. Not all checks were posted to the ledger; 
som e checks posted to the ledger w ere not distributed to expenditure accounts; duplicate 
check nmnbers w ere used and; som e checks posted to the ledger never cleared the bank 
and should have (checks to employees, group insurance, sheriff, etc.) For the year ended 
Decem ber 31, 1999, all receipts were not posted to the general ledger. In addition, I 
noted that m onthly bank reconciliations were not prepared during the two year audit 
period. Because of the condition of the accounting records, the bookkeeper did not know 
the finaltcial condition of the agency at any point in tim e nor did the assessor have 
inform ation necessary to control financial operations of his office. Further, because of the 
deficiencies in the 1998 accounting records, I could not obtain sufficient reliable 
inform ation on which to base m y opinion and it was necessary that I disclaim an opinion 
on the statem ent of revenues, expenditures and change in fund balance for the year ended 
D ecem ber 3 l, 1998. 

Recom m endation: The assessor should do whatever is necessary to ensure that accurate 
and up to date accounting records are m aintained. A ll transactions should be recorded as 
they occur and bank accounts should be reconciled m onthly to the cash balance as reflected 
in the acx:ountiug records. 

00-9 Fund Balance Should Be R econciled 

Finding: The beginning fund balance of the General Fund for the year ended Decem ber 
31, 1998 did not agree w ith the Decem ber 31, 1997 ending fund balance. Because of the 
condition of the accounting records as noted in finding 00-8, I was unable to determ ine the 
cause of ~.he difference. This was also a finding in m y last audit report. 

Recom m endation: The assessor should ensure that the ending fund balance of any year 
agrees with the beginning fund balance of the ensuing year. A ccurate and current 
accounting records should be m aintained to ensure that any differences can be readily 
identified and corrected. 

(Concluded) 

-25- 



W ebster Parish Assessor 
M inden. La. 

Schedule of Prior Year Findings 
For the Tw o Years Ended D ecem ber 31, 1999 

97-1 N eed to Report Expense Allowance on W -2 

Schedule 2 

Finding: The prior audit noted that the assessor's expense allowance w as not reported as 
com pensation to the Internal Revenue Service on his Form  W -2 or on a Form  1099. 

Status: Assessor's salary and expense allow ance w ere reported on a Form  W -2 for both 1998 and 
1999. 

97-2 Violation of Audit Requirem ent 

Finding: The prior audit noted that the audit report w as not com pleted and issued within six 
m onths of the agency's D ecem ber 31st year end. 

Status: The finding has not been corrected. See current finding 00-1 

97-3 Need to M aiatain Current A ccounting Records 

Finding: The prior audit noted that the agency had not m aintained current or accurate accounting 
records. The finding also noted that bank reconciliations had not been perform ed for the two 

years. 

Status: The iinding has not been corrected. See current finding 00-8 

97-4 Fund Balance Should Be R econciled 

Finding: The prior audit noted that the beginning fund balance for the year 1997, per agency 
records, did not agree with the year 1996 ending fund balance. 

Status: The linding has not been corrected. See current finding 00-9 
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97-5 Expenditures Should be Properly Supported 

Schedule 2 

Finding: The prior audit noted that expenditures were not adequately supported by an original 
invoice or other adequate docum entation. 

Status: The finding has not been corrected. See current finding 00-3 

(Concluded) 
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W ebster Parish A ssessor's O ffice 
A ctions to be Taken 

00-1 A fter num erous com puter problem s still rem aining from  the previous 
audit, w e encountered still m ore trying to set up and run the new  
program . W e have now  hired C arlos M artin, C PA  to assist us w ith these 
tasks so that this w ill not be a problem  in the future. 

00-2 Al l annual reports w ill be filed and in a tim ely m anner in the future. M r 
M artin w ill also assist us in the preparation and filing of this report. 

00-3 ]in the fizture, all disbursem ents w ill be supported by original invoices 
oz other form s of docum entation. Also, the disbursem ents and 
supporting docum entation w ill be verified by C arlos M artin, C PA  along 
w ith the A ssessor. W e w ere not aw are that statem ents w ere not 
sufficient and that all invoices should also accom pany the statem ent. In 
the future, all checks w ill be supported by both. 

00-4 In the future, the budget w ill be prepared correctly along w ith all 
necessary am endm ents. C arlos M artin, C PA  w ill also assist w ith this to 
ensure that it is done correctly. W e w ere under the assum ption that 
the difference w as overall---not separate for expenditures and 
re ve nu e s. 

00-5 M r. M artin is also taking care of contacting the Internal Revenue 
Service and ensuring that all taxes not subm itted are deposited 
im m ediate]y. The A ssessor signed and gave him , C arlos M artin, CPA , 
pow er of attorney to represent the office in this m atter. W e had signed 
up for electronic tax deposits and thought that they w ould be 
autom atically deducted from  the bank account. The failure to subm it 
the state taxes w as an error as w ell. They w ere subm itted in. full on 
February 3, 2000. W e w ill take care of all of these problem s and m ake 
sure that in the future all deposits are m ade for the correct am ounts and 
on tim e. 



K E R R Y  O . B U R N S , C LA  
A S ~~;ES S O R 
W ebste r Pa lrish 

M INDEN, LO UISIA N A 7101~8"0734 TELEPHO NE 318 - 377-9311 

00-6 C orrected W -2s w ill be prepared and subm itted im m ediately. This 
again w as an error resulting from  the problem s w e have had w ith the 
com puter program s w e have tried to use. It w as sim ply a m istake and 
in no w ay intentional. It w ill be corrected im m ediately. In the future, 
w e w ill try our best to be sure it does not happen again. 
W e w ill also issue an am ended or additional W -2 for the person w ho 
delivers/picks up our m ail from  the post office. A nd in the tuture, he 
w ill receive a W -2 for the com pensation received for perform ing this 
service. M r. M artin has also agreed to prepare and file the W -2's and 
W -3, ensuring that they agree w ith all accounting and payroll records. 

00-7 A ll travel expenditures w ill be supported by proper and sufficient 
docum entation to dem onstrate that they are proper expenditures of this 
office in the future. A s w ith all other expenditures, C arlos M artin and 
the A ssessor w ill both approve all expenditures and ensure that proper 
docum entation accom panies them . 

00-8 M r. M artin is assisting us in setting up new  accounting program s and in 
addition, helping us to m aintain them  and keep them  a]l up to date. He 
is installing and helping us to use and m aintain QuickBeoks. All 
transactions are entered as they occur and all bank accounts are 
reconciled m onthly to the accounting records. The A ssessor is given a 
copy of this reconciliation for approval m onthly. 

00-9 In the future, the ending fund balance of any year w ill agree w ith the 
beginning fund balance of the ensuing year. Because of the past 
condition of" accounting records and softw are and the problem s from  
the previous audit, w e w ere unable to reconcile the difference in the 
fund balance. M r. M artin says that all fund balances w ill be reconciled 
present and hopefully, previous. 


