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1"o the M anagcm cn( of Rapidcs l'rim ary l lealth Care, Inc 

S( X I11 Y O I I ( )UISIANA 
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W c have colnpilcd the accom panying general purpose financial statem ents of the Rapidcs Prim ary 
1 lealth Care, Inc., as of and for lhc year ended Septem ber 30, 1999, in accoldance with Statem ents 
on Slandards for Accounting and Review Services issued by the Am erican Institute of Certified 

Public Accounlm ds. 

A com pilation is lim ited to presenting in the form of financial statem ents inform ation that is the 
representation of m anagem ent oflhe Rapides P,'im ary Ilcalth Care, Inc. W e have not audilcd or 
reviewed the accom l)anying general purpose financial statcm cn(s and, accordingly, do not express 
all opinion or ally GIBer form (if assurance Oll lhcul. 

In accoldancc w ith the l,ouisi.ana Govern|neural Audi( Guide and the provisions of slate law, we 
have issued a rcporl., daled M arch 22, 2000, on the results of om agreed-upon procedures. 

l)auza(, Beall & l)ebevec, CPA 's, AP( 

M arch 22, 2000 
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RAI'I1)FS PRIM ARY ItEA LTI[ CA RE CENTEI~, 1NC 
A LEX A N DR IA , I,O U ISIA NA 

STATEM ENT O F FINANCIAL I:'O SITIO N 
SEPTEM BER 30, 1999 

A SSETS 
(;ash 

l)aticnt Accounts receivable (net of estimated 
uncollectible amount of $4,614) 

Prcpaid 
Property and equipm enl 
Net of accum ulated depreciation 

Total Assets 

1.1A BII.ITIES AND NET ASSETS 
Accounts payable 
Payroll taxes and w ithholding 
Accrued interest payable 
N ote Payable- Bank One 
N otes l)ayable - Rapides Finance Authorily 

N ET A SSFT S 
Unrestricted 

Total net assets 

Total Liabilities and N et Assets 

Scc Accom panying Notes to Financial Statem ents 

Unrestricted 
G eneral 
F.un(L __  

$ 19,965 

338 

. _)J ! L7_6_6 

$ lJ J3_4~069 

3JL27t 

82L 798 

_82L798 

'~ J:3~06~ 9 



R A Iq l)ES I'RIM A RY I1EA I~TII C A I~,E ('EN TI~.I,~, IN C 
ALEX ANI)RIA, LO U ISIAN A 

STA TEM EN T O F R EV F.N UES, EX PEN SES A N D C ItA N G ES I N N ET A SSETS 
FO R TIlE FISCAL YEAR ENI)E1) SEPTEM BER 30, 1999 

I~deV F.N UF, S AND O TItER SUPPO RT 

Patient Service Revenue (net of contractua 
allowances) 

Com m unity O utreach Grant 
l)onations 
Total revenues and other support 

I,~XPEN SES 
Salaries 
Payroll taxes 
Conlract Labor-M edical 
M edical Lab Services 
M edical & O ffice supplies 
Depreciation 
1 .ease expense 
Repairs &  M ainlenance 
Insurance 
1,egal and Plofessional services 
Interest 

Bad debt expense 
O ffice Expenses 
M iscellaneous 
Bank Clm rges 
Fees 
Utilities and telephone 
Total Expenses 

INCREASE (I)ECRI~ASE) 
IN N ET ASSI,'TS 

N FT A SSFT S, BI,'G IN N IN G O F 1'1,30 0 1) 

I'1~.10 !{ I'EI~IO I) ADJUSTM ENT 

N ET A SSETS, EN I) O F PER IO I) 

See Accolnpanying Notcs to Financial Statem ents 

Unrestricted 
G eneral 
Fund 

$ 30,709 
114,765 

_ 2Z817 
173.290 

51,957 
12,490 
24,619 

625 
4,441 
33,720 

759 
8,879 
2,452 
7,898 
129 

4,613 
747 

1,768 
192 

6,132 

_
12_ .66.5 
174_ .086 

(796) 

881~600 

(59,006) 

$ 821~ 798 



I/AI'II)FS PRIM ARY ItFAI.TI1 CARE CENTER, INC 
A LEXAN DRIA, LO UISIANA 

STATEM ENT O F CA Slt FLO W S 
SEI'TEM BER 30, 1999 

CA SII FI,O W S FRO M  O PEILNTING ACTIVITIES 
Increase (Decrease) in net assets 
A d

.instmenls to Reconcile Increase (Decrease) in 
N et A ssets to N et Cash Provided by Operations 

Prior Period Adjustment 
Depreeialion 
Bad Debt Expense 

(Increase) Decrease in Operating Assets: 
Accounts Receivables 
O ther assels 

Increase (Decrease) in Operating Liabilities 
Accounls Payable 
Payroll taxes and w ithholding 
A ccrued interest payable 

N et Cash from Operating Activities 

CASll FLO W S FRO M  INVESTING ACTIVITIES 
l~urchase of Equipm ent and building m aterials 

N et Cash flora hw esting Activities 

CA SII FL()W S FRO M  FINAN CING ACTIVITIES 

NET INCREASE (DECREASE) IN CASIt AND 
CASIt EQUIVAI~I,~NTS 

CASI1 AND CASH EQUIVALENTS 
AT BEG INN ING O F PERIO D 

CASIi AND CASII EQUIVALENTS 
A T FND O F PERIO D 

Stl pie c a ) selosme" 
(a~h Paid for hltc~est 

Unrestricted 
G eneral 
F!13.1~J 

$ (796) 

(59,006) 
33,720 
4,613 

69,340 
178 

(16,264) 
(434) 

-0- 

31~ 51 

Z!~?,48) 
_tI4A48) 

16,903 

3~Q62 

See Accom panying Notes to Financial Statem ents 



RA PIDES PRIM ARY H EALTII CA RE CENTER, INC. 

N O TES TO FINANCIAL STATEM ENTS 
FOR TH E FISCAL YEAR ENDFD SEPTEM BER 30, 1999 

NO TE 1 SUM M ARY O F SIG NIFICANT A CCO UNTING PO LICIES 

(A) NATURE OF ACTIVITIES 

Rapides Prim ary Health Care Center Inc., hereinafter referred to as the Clinic, was 
organized under the provisions of R.S. 1950, title 12, Chapter 2, in the N on-Profit 
Corporations Book of the State of Louisiana. 

The Clinic is organ ized to provide efficient and effective health care through the 
operation of a health delivery  system designed to m eet the m edical needs of the 

community, i.e., early detection diagnosis, and treatment of illnesses and injuries; to 
facilitate an understan ding of th e desirability of initiating a program of preventive 
m edicine; and to generally im prove and prom ote the im provem ent of the com m unity, 
civilly and socially. The Clinic provides com prehensive prim ary health care to area 
residents, with particular care for the socio-econom ieally disadvan taged. The area 
s~,tved is Central Louisiana. The services are provided fttrough an  outpatient clinic 
with a referral program , health education, an d lim ited m edical services for 
hospitalization. 

Due to the Clinic's lim ited financial resources, the Chairm an of the Boar d and the 
Treasurer of the Board have been providing gratis adm inistrative and m anagerial 
duties on behalf of the Clinic in order to sustain its operations. A s noted in N ote 14, 
Subsequent Events, a m an agem ent agreem ent with Rapides Healthcar e System , 
L.L.C., w ill provide the needed resources to continue providing healthcare to the 
m edically under-serv ed in Central Louisian a. 

(B) REPORTING ENTITY 

The accom pan ying financial statem ents of the Clinic presents the financial position 
an d chan ges in net assets of the unrestricted fund. A ll activities of th e C linic are 
included in these financial statem ents. 

Basis of A ccounting 

The financial statem ents of the Clinic have been prepared on the accrual basis of 
accounting an d accordingly reflect all significant receivables, payables, and other 
liabilities. 



RAI'IDES PRIM ARY H EALTH CARF. CENTER , |NC 

NO TES TO FIN ANCIAl, STATEM ENTS 
FO R TIlE FISCA L YEAR ENDED SEPTEM BER 30, 1999 

(continued) 

SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

(C) FUND ACCOUNTING 

The accounts of the Clinic are m aintained in accordance w ilh the principles of fired 
accounting. Under fired accountiug, resources for various purposes are classified for 
accounting and reporting purposes into funds established according to their nature 
and purpose. Separate accounts are m aintained for each fund; however, ill the 
accom panying financial statem ents, funds that have sim ilar characteristics have been 
com biued into fund groups. In accordance with SFA S N o. 117, net assets arc 
classified on the statem ent of financial position as unrestricted. 

U nrestricted 

Accounts for resources that can be expended cun-ently. Tiffs fund represents the l)ml 
of net assets that have not been restricted for identified purposes by donols and 
grantors. Unrestricted net assets also include assets whose use is contractually 
lim ited. 

A budget outlining grmat awards, program revenues and expenses is subm itted prior 
to the start of each fiscal year for approval by the Board of Directors. Budget 
am endm ents and changes in State Grant Spending are allowed by prior approval 
from the Board of D irectors. 



RAPll)ES PRIM ARY IIEALTIt CARE CENTER, INC. 
A lexandria, Louisiana 

NO TES TO FINANCIAL STATEM ENTS 
FO R TIlE FISCAL YEAR EN I)FD SEPTEM BER 30, 1999 

(continued) 

SUM M ARY OF SIGNIFICANT ACCOUNTING I'OLICIES (continued) 

(E) PROPERTY AND EQUIPM ENT 

Property and equipm ent arc recorded at cost for purchased assets or at fair m arkel 
value on the date of any donation. Depreciation is provided in tile financial 
statem ents over tile estim ated useful lives of the depreeiable assets on the straight- 
line basis. The following estirnated useful lives arc generally used: 

Building 
Furn iture and fixtures 
Equipm ent 

40 years 
5 - 20 ycars 
5 - 15 years 

l';xpenses for additions, major renewals and betterments are capitalized and expenses 
for m aintenance and repairs are charged to operations as incurred. 

The cost of assets retired of otherwise disposed of and the related accunm lated 
depreciation are elim inated from the accounts in the year of disposal. Gains or losses 
resulting from property disposal are credited as charged to operations currently. 

(F) COM PENSATED ABSENCES 

Ral)ides Prim ary Itcalth Care Center's em ployee benefits fur vacation and sick pay 
do ,lot vest. Accordingly, no arnounts are recorded in the financial statem ents. 

(I1) UNCOLLECTIBLE ACCOUNTS 

The Clinic estim ates an allowance for uncollectible accounts receivable based on 
prior experience of m anagem ent. 

(1) CASIt AND CASIt EQUIVALENTS 

For lhe purpose of the financial statem ents, the Clinic considers all delnand deposits 
and tim e deposits w ith an initial lnaturity of three m onths or less Io be cash 
equivalents. 



RAPIIIES PRIM ARY ltEA LTIt CARE CENTIe, R, INC 

N O TES TO FINA N CIA L STA TEM EN TS 
FO R TI IE FISCA L YEAR, EN I)ED SEPTEM BER 30, 1999 

(continued) 

SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

(J) INCOM E "FAX STATUS 

Tim Clinic is exempt from federal income tax under Section 501((;) (3) of tbe 
Intern al Revcnuc code. ltnwcvcr, incom e from certain activities not directly related 

to the Clinic's tax-exempt purpose is subject to taxation as unrelated business 
incom e. In addition, the C linic qualifies for tbe charitable contribution dcduclion 

under Section 190(b) (1) (A) and has been classified as an organization that is not a 
private foundation under Section 509(a) (2). 

NO TE 2 CA SH 

A t Septem ber 30, 1999, the Rapides Prim ary 1 lealth Care Center, lnc 

cash equivalents (book balances) totaling $19,965 as follows: 

Demand deposits $__19,965 

These deposits are stated at cost, which approxim ates m arket. 

At September 30, 1999, the Clinic has $27,233 in deposits (collected bank balances) 
A ll deposits are secured fi'om risk by federal deposit insurance. 



I~ PIDES PRIM A RY H EALTII CA RE CEN TER, IN C 

NO TES TO FINAN CIAL STATEM ENTS 
FO R TIlE FISCAL YEAR EN DED SEPTEM BER 30, 1999 

(continued) 

NOTE 3 PROPERTY AND EQUIPM ENT 

A sum m ary of property mid equipm ent and accum ulated depreciation at Septem ber 
30, 1999, is provided: 

Property and Eouinm en 
Beginning 
Balance Additions D isp_Q_sals_  

I,and $ 28,039 
Building 1,008,552 
Furniture &  Equip. 165,451 

Totals ~ 1,202,=_042 

Ending 
Balance 

$ 28,039 
$ 18,400 1,026,952 
_ _ 

1,548 166,999 

~_19,948 $ -0- _$_A~221,990 

Accum ulated D ePreciation 
Beginning 
Balance 

Building $ 29,230 
Furn iture & Equip. 45,2.74 

Totals $ 74,504 

NO TE 4 BO A RD O F DIRECTO R S 

$ 25,395 
_ _  

8,325 

~_33,720 -0- 

Ending 
Balance 

$ 54,625 
_  53,599 
108,224 

Each of the follow ing directors served the Clinic w ithout com pensation 

Rev. ttem'y Booze, 

Elijah Moses 
Varie Stallworth 
Charlie Bailey 
Greg Gonnan ous 
Ethel Freem an 
Delores Perry 
W illie Stewart 
Rev. Euell W illimns 

President 
Treasurer 



IIA PID ES PR IM A R Y ItFA LTII C A RE C ENT ER , IN(" 

NO TES I"O FINA NCIAL STATEM ENTS 
FO Il Till," FISCA L Y EA R EN D ED SEPTEM BER 30, 1999 

(continued) 

N ()TE 5 O PFRA TING LEA SE 

The Clinic has a lease com m itm ent for a copier as of Septem ber 30, 1999. The cost 
fi)r the lease for the year etaded Septelnber 30, 1999 was $1,887. 

lhe required m inilnum future rental paym ents are as follows 

Y EAR ENDING SEPTIgM BER 30, 

2000 

N O TE 6 NO TFS PAYABLE 

~.L714 

The note payable obligations & the Clinic at Septem ber 3(1, 1999 are as follows 

10.50% , notes payable w ith Bank One; The notes were payable in fifll on l)eccm bcr 
16, 1997. The principal balance at September 30, 1999 is $93,019. 

q'he Clinic also has a note to the Rapides Finance Authority, which is payable in fifll 
as of August 5, 1998, in the am ount of $130,999. 

NO TE 7 REVEN! 1F, S 

The C linic operates principally fl'om grants awarded by state governm ent and 
generates revenues through patient fee charges. The patient fee charges co is sted of 
the follow ing: 

M edicare 
M edicaid 
Self Pay 
Private Insurance 

Total 

0 

$ 13,296 
9,655 
7,102 
6566 

~30 7&0~ 



RAPIDES PRIM ARY H EALTII CA RE CENTER , 1NC 

N O TES TO H NANCIAL STATEM ENTS 
FO R TIlE FISC A L Y EA R EN I)FI) SEPTEM BER 30, 1999 

(continued) 

N O TE 8 FUNCTIO NA L EX PENSE CLASSIFICATIO N 

In accordance with (FASB) NO. 117, the following column depicts all the expenses 
for the year ended Septem ber 30, 1999 in their functional categories. 

l'rogram Services 
Adm inistrative 

Total 

UNRESTRICTED 
G EN ERA L 
FUNI) 

$ 97,488 
76,598 

~_[~ 086 

N O TE 9 PATIENT ACCO UNTS RECEIVAI:~LE 

Accounts receivable at Septem ber 30, 1999 consisted of the follow ing 

Self Pay 
M edicaid 
Less: A llowance for 
Uncolleclibles 
Total 

$ 4,855 
97 

_~(4,614) 
_~ 338 

N O TE 10 RELATED PAI/TY TRANSACTION S 

l)uring the year, Rev. Henry Booze loaned the organization $5,000. Prior Io year 
end, all am ount.s were paid and no am ounts are due to or fiom him . 



}~APIDES PR IM A RY IIEA LT]I C A RE C II;NTER , IN C 

NO TES TO FINANCIAL STATEM ENTS 
I,'O R TIlE FISCAl, YEAR ENDED SEPTEM BER 30, 1999 

(continued) 

NO TE 11 CO NTING ENCIES 

The Rapidcs Prim ary I Iealth Care Center, Inc. evaluates contingencies based upon 
the best available evidence. The Clinic believes that 11o allowance for loss 
contingencies is considered necessary. 

The principal contingencies are described below 

G rant Aw ards 

The ability of the Clinic's continued operations is contingent upon conlinued funding 
fi'om the State of I,ouisiana. 

G rantor Agencies 

Amounts received from grantor agencies are subject to audit and adjustment by the 
grantor agencies, principally the State of Louisiana. Any disallowed expenses, 
including am ounts already collected, m ay constitute a liability. The am ount, if any, 
of expenses which m ay be disallowed cannot be detem fined at this tim e. 

N O T E 12 LITIG A TIO N AN D CLA IM S 

Notes Payable 

The Clinic was in default as of Septem ber 30, 1998 on the notes to Bank One and to 

the Rapides I"inance Authority. Legal judgment was rendered in favor of the Finance 
Authority as of August 5, 1998. 

NO TE 13 PR IO R PER IO I) A DJUSTM ENT TO A C C O UNTS R EC EIVA BLE 

Accounts receivable as of September 30, 1998, were overstated by $59,006 which 
were deem ed uncollectible at that date. 

Accoldingly an adjustmen! to the September 30, 1998's financial slalelllcnts was 
m ade to reduce the accounts receivable and also to reduce unrestricted l]Cl asscls by 

$59,006. 

2 



RA P1DES PRIM ARY ItEALTIt CARE CENTER , INC 

NO TES TO FINANCIAL STATEM ENTS 
FO R TH E FISCA L YEAR ENDE1) SEPTEM BER 30, 1999 

(continued) 

NOTE 14 SUBSEQUENT EVENTS 

The Clinic and the Louisiana State University - Shreveport M edical School's Fmnily 
Practice Unit had an  agreem ent effective August 2, 1999, for the Fam ily Practice 
Unit to take over the adm inistration and operations of the Clinic. Effectively, the 
Fam ily Practice Unit would supply the physicians an d all related support with the 
Clinic providing the facility. This arrangem ent would have m itigated the finan cial 
problem s the Clinic previously has encountered w ith the m edical school providing 
both the finan cial an d technical resources to enable the Clinic to conth m e providing 
m edical services to the under-served in Central Louisian a. How ever, on October 31, 
1999, by m utual agreem ent both  parties term inated this arrangem ent. 

In January 2000, the Clinic and Rapides Healthcare System , L.L.C., entered into a 
m an agem ent agreem ent whereby Rapides Healthcare would supply the m an agem ent 
an d finan cial support to enable the Clinic to continue serving the m edical needs of 
th e under served population. Under this agreem ent, Rapides Healtheare will m anage 
(he Clinic's operations and developm ent, provide hum an resource m anagem ent 
services, accounting an d related finan cial support serv ices, an d provide billing an d 
collection serv ices. 

13 



 

M I M IH R 
AMI RR AN INhl I] UI I { )1 

RII[I[ I) PUlll I{ A{ { [}UNTANIS 

D A U Z AT, BEA LL &  D EBEVT2C , C PA s 
A PR O I~'E S8 IO N A L COIU)ORATIO N 

Independent A ccounlanPs R eport 
on A pplying A greed-Upon Procedures 

o tile M anagem ent of Rapides l}rim ary l lealth Care, file 

M iMe[ R 
5(}{ I1 IY Or IOUISIAN  ̂

( I RIIIIli} PUIIII( A( { {)UN'IANqS 

W c have perform ed the procedures included in tile Louisiana (;overnmental Audit Guide and 
cnum erated below, which were agreed to by the m anagem ent of Rapidcs Prim ary l lealth Care, Inc., 
lhe l,egislative A uditor, Slate of I.ouisiana, and applicable state grantor agency/agencies solely to 
assist tile users in evaluating m alm gem ent's assertions about P, apides l'rim ary lleallh Care, lnc.'s 
com pliance w flh certain laws and regulations during the year ended Septem ber 30, 1999, included 

in the accompanying Louisiana Atlestalion Queslionnaire. This agreed-upon procedures 
engagem ent w as perform ed in accordance w ith standards established by the A lneriean lnsfilule of 

Certified l}ublic Accountants. The suffi ciency of these procedures is solely tile responsibility of the 
specified users oflhe report. Consequently, we m ake no rcpreseutation regarding tile sufficiency 
of the procedure s described below eifller for the purpose for which this report has been requested m 
fol any other purpose. 

Federal, State, and l,oeal Awards 

Determ ine the am ount of Federal, slate and local award expenditures for the fiscal year, by 
granl and grant year. 

P, apides Prim ary l lealth (:are, lnc.'s F'ederal award expenditures tbr all Federal program s f(n 
Ihe fiscal yea! follow : 

ederal Grant Nam e 

No F'ede3al Award Expenditures 

Grant Year CFI)A No 

f,'or each I:ederal, state, and local award, we raudoully selected 6 disbursements fi'om each 
awm d adm inistered during the period under exalniuation, provided that no m ore than 30 
disbursem ents would be selected. 

220 W INI}S(~R I'1 ACIi ~ A[.I XANDH A, I.OU[SIANA 7130;~ ~ (318)44~ 3977 ~ lAX (U8)44S-2017 
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For tile ilem s selected in procedure 2, we traced the six disbm sem cnts to supporting 
docum entation as to proper mnount and payee. 

W e exam ined supporting docum entation for each of the six selected disbursem ents and 
found that paym ent was for the p,'opcr am ount and m ade to the correct payee. 

For the i~em s selected in procedure 2, we detem lined if the six disbursem ents were properly 
coded to the correct fund and general ledger account. 

A ll six paym ents were properly coded to the correct fund and general ledger accotlnI. 
l,'oJ the item s selected in procedure 2, we determ ined whether the six disbursem ents received 
approval fi'om propel authorities. 

Inspection of docum entation suppo~ling each of the six selected disbursem ents indicated 
approvals from a Board m em ber and the Chairm an of the Board. 

1:ol the iteras selected in procedure 2: For federal awards, we determ ine whether the 
disbursem ents eolnplied with the applicable specific program com pliance requirem ents 

summarized in the Compliance Supplement (or contained in the grant agreement, if the 
program is not included in the Compliance Supplemcnt) and for stale and local awards, we 
de~erm ined the disbursem ents com plied with the graut agreem ents, relating to: 

Activilies allow ed or unallowed: N/A 

Eligibility: N /A 

Reporting: N/A 

7 For lhe programs selected for testing in item (2) that were no programs closed out dtuing the 
period under leview . 

M eetings 

8 W e exam ine evidence indicating that agendas for m eeting recorded in the m inute book were 

posted as an open meeting as required by LSA-RS 42:1 through 42:12 (the open meetings 
law). 

Rapidcs Prim ary I tealth Care, Inc. is not a "Public body" as defined by I,SA-RS 42:2 and 

is noI subject to the open meetings law. 



Com iw chcnsive Budget 

9 For all grants exceeding five thousand dollars, we determ ined thai each applicable federal, 
state or local grantor agency/agencies was provided w ith a com prehensive budget of those 
grants that included tile purpose and duration, and for state grants included specific goals and 

objectives and measures of perfonnance. 

P, apides Prim ary ltealth Care, Inc. prepared a com prehensive budget to the applicable 
state granlor agencies for the program s m entioned previously. 

Prior Com m ents and Reconnnendations 

W e reviewed any prior-year suggestions, recom m endations, and/or com m ents to deterlnine 
the extent to which such m atters have been resolved. Refer to the Sum m ary Schedule of 

Prior Audit Findings and Questioned Costs for details. 

W e were not cn~,aged to, and did not, perform an exalnination, the objccliw~ of which would bc the 
expression of an opinion on naanagem ent's assertions. Accordingly, we do not express such an 
opinion. Had we performed additional procedures, other m atters m ight have com e to our attention 
thal w ould have been reported to you. 

This rep(m is intended solely for the use of m auagem cnt of Rapides Prim ary ttealth Care, Inc., tile 

Legislative Auditor (Slate of Louisiana), and the applicable state grantor agency/agencies and should 
not be used by those who have not agreed to the procedures and taken responsibility for the 
sufficiency of tile procedures for their purposes, ltowever, this report is a m atter of public record 
and its distribution is not lilnited. 

l)auzat, BeM I &  D ebcvec, CPA 's, A PC 

M arch 22, 2000 
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R A PII)ES PR IM A R Y ItEA LTlt C A R E C ENTER , IN C . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Y EA R EN D ED SEPT EM BER 30, 1999 

W e were engaged to com pile the financial statem ents of Rapides Prim ary Ilealth Care Center, Inc 
as of and for the year ended Septem ber 30, 1999 and have issued our report thereon dated M arch 22 
2000. 

Section 1 - Sum m ary. of Independent Accountant's Reports 

l'~ijtancial ~.~toleojetdt$ 

'l'ype of report issued: 
Internal control over financial repotting: 

M aterial weakness(es) identified? 
ReportaMe condition(s) identified 
not considered to be m aterial weaknesses? 

Com pilation/Attestation 

,/ .yes no 

~ .yes nonc reported 

Noncom pliance m aterial to financial statelnents 
noted? _ ~~  yes no 

Section 1I - Financial Statem ent Findings 

Reportable Conditions' - M aterial W eaknesses 

99-1 BAN K RECO N CILIATIO NS 

Condition: Bank reconciliations were not preform ed on a regular m onthly basis or agreed 
to the ~,eneral ledger cash accounts. Several bank statem ents and cancelled checks were also 
not retained on file by the Clinic. This is a repeat finding from the prior year. 

Criteria: Proper accounting controls require that nlollthly bank reconciliations be 
perform ed. 

l,;ffeet: The organization could have m isappropriated fim ds and not be aware of the 
problem in a tim ely m anner. 

Recom m endation: A ll bank accounts should be lcconciled m onthly w ith theil 
corresponding bank statem ents and should be colnpared to the books to insure that they 

agree. 
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99-2 FINA NCIAl, STATEM ENTS 

Condition: The finaneial transactions lbr tile year ended Septem ber 30, 1999 were nol 
posted to the financial statelnents in a tim ely m anner. This is a repeat finding from the l,Iiol 

year. 

C riteria: A ll accounting trausactions should be posted to the books on a regular and 
frequent basis. 

Effect: Irregularities could occur as a result of not having an accounting system which 
reports financial transactions in a tim ely m anner. 

R ecom m endaiion: In order to reduce the risk of errors or irregularities, the accounting 
system shoukt record all financial transactions in the books in a tim ely m anner. 

99-3 RESUI,TS O F O PERATIO N 

Condition: The financial position of the organization is not com pared to the budget on a 
regular basis. This is a repeat finding from the prior year. 

C riteria: Proper accounting controls require COlnparing aclual resulls of operations to 
budget on a regular basis. 

Effect: The organization w ill be unable to properly m anage grant results 

Recom m endation: The fiumlcial statements should be com pared to the budget on a regular 
basis. 

99-4 PRO I'ERTY TAG S 

Condition: The fxed assets do not have propelly control tags. This is a lepeat finding fi'om 
the priol year. 

C riteria: Proper controls require that all assets be tagged 

Effect: W ithout lhe assets being tagged, it will not be readily possible to know which assets 
belong to the corporation. 

Recom m endation: The item s purchased, which m eet requirem ents established by tile board 
for fixed assets, should lmve an identifying sticker or decal affixed to it. Thc sticker should 
have an identifying property num ber and it should also state that the asset is property of the 
Rapidcs Pzim ary l tealth (;are Center, Inc. 
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99-5 A SSET IN V EN TO R Y LIST 

Condition: The inventory list, which serves to control all fixed assets, does not adequately 
identify the assets owned by the Rapides Prim ary Itealth ('.are Center, Inc. q'his is a repeat 
finding from tbe prior year. 

C riteria: Proper controls require that all tagged assets be placed un the inventory list 

Effect: W ithout all assets being recorded on the asset list, the organization will note be able 
to adequately safeguard all assets. 

Recom m endation: All assets recorded on the asset inventory list should be identified by a 
serial num ber when possible and a tag ID num ber. 

99-6 A CCO UNTS PAYABLE 

Condition: The accounts payable subsidiary journal is not maintained on a daily basis and 
does not agree to the general ledger. This is a repeat finding from the prior year. 

Criteria: A subsidiary journal of accounts payable should be maiatailled 

Effeel: The organization w ill not be able to properly analyze their financial position 

Recom m endation: Steps should be taken to ensure that all accounts payable outstanding 

are recorded on the books and are listed on the subsidiary journal by vendor and amount. 

99~.7 A CCO UNTS RECEIVABLE 

Condition: The accounts receivable subsidia~3,journal is not maintained on a daily basis and 
does not agree to the general ledger. This is repeat finding fi'om the prior year. 

Criteria: A subsidiary journal of accounts receival should be maintained 

Effeel: The organization w ilt not be able to properly analyze their financial position 

Recom m endation: Steps should be taken to ensure tbat all accounts receivable outstanding 

am recorded on the books and are listed on the subsidiary journal by vendor and amount. 



99-8 STATE W ITItlIO LDING 'FAX 

('oxtdition: 3'he state w ithholding payroll tax returns w ere not filed or paid on tim e. This 
is a repeat finding fi'om the prior year. 

C riter'ia: The organiz3tion is required to filc and pay the aforem entioned taxes by file state 
due date. 

Effecl: Due to the failure to file and pay, the orgmaization will be subjected to unnecessary 
penalties and interest. 

Recom m endation: A ll tax filing and payin~, deadlines should be strictly adhered to 

20 



RAPIDES PRIM AI/Y ItEA LTlt CARE, N C 
A LEXA N D R IA , LO U ISIA N A 

So mmary Schedule of Prior Audit Findings and Questioned Costs 

Auditor RefereJ~ce 

N um bcr Status 

98-1 Bank Reconciliations N ot Corrected 

98-3 Financial Statem ents N ot Corrected 

98-4 l?.esulls of Operations N ot Corrected 

98-6 l'ropcrty Tags N ot Corrected 

98-7 A sset Inventory last N ot Corrected 

98-10 Accounts Payable N ot Corrected 

98-11 Accounts Receivable N ot Corrected 

98-14 Slate W ithholding Taxes N ot Corrected 



RA PIDES PR IM ARY H EA LTll CA RE CENTER, INC. 
A LF, XANDR1A , LO UISIANA 

AUDITOR [.(|5!: NUM I~ (_ 

99-I 

99-2 

99-3 

99-4 

99-5 

99-6 

99-7 

99-8 

CO RRECTIVE ACTIO N PLAN 

In the future, all bank reconciliations w ill be perform ed on a 
m onthly basis. Rapides Regional M edical Center will 
provide the assistance Io com plcle tiffs task. 

All transactions in the filture w ill be posted to the books in a 
tim ely rnanner. 

Actual results of operations and budget will be com pared on 
a regulaT basis. 

All property w ill be tagged 

All tagged property w ill be placed on tim asset inventory list 

All accounts payable will be m aintained in a subsidiary 

journal which agrees to the books. 

A ll accounts receivable w ill bc m aintained in a subsidiary 

journal which agrees to the books. 

The state withholding tax will be paid in a tim ely m anner and 
filed on t.he tax form according to the state regulations. 

N am e ofcontacl person: Rev. Ilcnry Booze 

Date: M arch 22. 2000 
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