
 

0 i" F 1C. b~, l 
f~ E COPY 

(oWe~ lfotY~ ~l~is 
t'~,PY i3n6 ~'~A(;[ 
t~i~(;g i, (ILT) 

~{~ C.~" / V 1:I3 
t r:,~ ;:,/, ';t:. :!' ~J9~,l Oft 

Housing Authority of the Parish of East Carroll 
Lake Providence, Louisiana 

Financial Statem ents and Supplem ental Financial Inform ation 
Year Ended June 30, 1999 

with 
Reports of Certified Public Accountants 

on Financial and Com pliance Exam ination 

Under provisions of state law, this report is a public 
docum ent. A copy of the report has been subm itted to 
the entity and :~ther ~pi~vopriate pub!ic officiais. lhe 
lc~porl_ is n,/~'.lst~le f.s ;~ub]ic Jnsp::t:l:ion t,t the L~aton 
Rouge office of the Le~i:d-~tive Aud!t{:r and, w here 
appropriate, at the Office of tile parish clerk of court. 

Release Date_~  - r~  -C~O /' 

VanRheenen & M iller, Ltd. 
Certified Public Accountants 
1309 East Race Avenue 
Seamy, Arkansas 72143 



ndependent Auditors' Report 

TA BLE O F CO NTENTS 

Financial Section 

G eneral .Pur Loose Financial Statem ents 

Com bined Balance Sheet - All Fund Types and Account Groups 
Com bined Statem c~nt of Revenues, Expenditures, and Changes in Fund Balances - All Governm enta 

Fund Types 
Com bined Statem ent of Revenues, Expenditures, and Changes in Fund Balances - Budgel and Actual - 

All Governm ental Fund Types 
Notes to the Financial Statem ents 

Com binino Statem ents 

Com bining Balance Sheet - All Special Revenue Funds 
Com bining Statem ent of Revenues, Expenditures, and Changes in Fund Balances - All Specia 

Revenue Funds 

S
.~ plemental Financial Information - Statuto~ Basis 

Balance Sheet - Statutory Basis 
Statem ent of Incom e and Expenses - Statutory Basis - Owned Housing Program 
Analysis of Surplus'; - Statutory Basis 
Com putation of Residual Receipts and Accruing Annual Contributions - Owned Housing Program 
Schedule of M odernization Costs - Uncom pleted 
Analysis of General Fund Cash Balance 

a 

Report on Com pliance and on Internal Control Over Financial Reporting Based on an Audit of 
General Purpose and Com bining Financial Statem ents Performed in Accordance with 
G overnm ent Auditine Standards 

Schedule of Findings and Q uestioned Costs 
Sum m ary Schedule of Prior Audit Findings 

PAG E 
3 

4 

5 

6 

7 

8 
9 

14 

15 

16 

17 

18 
lg 
20 
21 
22 
23 

24 

25 
27 
2g 



FINANCIAL SECTIO N 



C. M ark VanRheenen, CPA 
Steaven E. M iller Jr., CPA 

L. Scott Rose, CPA 

1309 E Race Avenue ~ Searcy, Arkansas 72143 ~ [501) 268-8356 ~ Fax 268-9362 

ndeDendent Auditors' Report 

Board of Com m issioners 
Housing Authority of the Parish of East Carro 
P.O . Box 352 
Lake Providence. LA 71254-0352 

W e were engaged to audit the accom panying general purpose and com bining financial statem ents of Housing 
Authority of the Parish of East Carroll as of June 30, 1999, and for the year then ended, as listed in the table of 
contents. These general purpose and com bining financial statem ents and the supp/em en/:al financial inform ation - 
statutory basis referred to below are the responsibility of the authority's m anagem ent. 

AS described m ore fully in the Schedule of Findings and Q uestioned Costs, we were unable to w ~dfy certain m aterial 
account balance~; and docum entation needed to properly conduct the audit was not available nor were we able to 
sa'[isly ourselves as ~.~)1.hose linanc~a~ activit~es by other au0~tin9 pro~e~ures. 

Since we were unable to apply other auditing procedures to satisfy ourselves abeut the account balances and 
unavailable docum entation, as discussed in the previous paragraph, the scope of our work was not sufficient to 
enable us to express, and we do not express, an opinion on the general purpose and com bining financial statem ents 
referred to in the first paragraph. 

W e were engaged to audit the general purpose and com bining financial statem ents of Housing Authority of the Parish 
of East Carroll. As described in Note 1, the accom panying supplem ental financial inform ation -Statutory Basis was 
prepared in conform ity with the accounting practices prescribed by the U.S. Departm ent of Housing and Urban 
Developm ent, which is a com prehensive basis of accounting other than generally accepted accounting principles. 
As noted in the above paragraphs, the scope of our work was not sufficient to enable us to express, and we do not 
express, an opinion on the Supplem ental Financial Inform ation-Statutory Basis. 

Decem ber 16.1@99 
Certified Public Accountants 

M embers, American Institute of Certified Public Accountants 
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GENERAL PURPOSE FINANCIAL STATEMENTS 



Assets: 
Cash 
Accounts 
Other governrnents 

Due from other (unds 

Housing Authority of the Parish of East Carrol 
Lake Providence. Louisiana 

Com bined Balance Sheet - All Fund Types and Account Groups 
June 30.1999 

Prepaid items 
Restricted assets: 
Cash 

Fixed assets 
Other debits: 
Am ount to be provided for retirem ent of 

general long term debt 

Total Assets and Other Debits 

Liabilities: 
Accounts payable 
Trade 

Payroll taxes withheld and accrued 
Security deposits 
Due to other funds 
Accrued PILOT 
Fixed liabilities 

Total liabilities 

Equity and Other Credits 
Investm ent in gerleral f=xed assets 
Fund balances: 
Reserved for prepaids 
Unreserved, un:lesignated 

Total Equity and Other Credits 

Governm ental Fund Types Account ( 

Special 
Revenue 

Capital 
_ ~~ ~ .,cts_~  

Genera 
Fixed 
Assets 

$ 24,390.95 $ $ $ 
5,740.57 

7,828.00 
34,634.24 
8.874.75 

6.257.45 

Total Liabilities, Equity and Other Credits $ 

8,874.75 
23495.04 

3236979 

$ 7,828.00 

2.497.084.17 

General 
Long-term 
Debt 

Memo 
Totals 
1999 

$ 24,390.95 
5,74057 
7,828.00 
34,634.24 
8.874.75 

6,257.45 
2.497.084,17 

89.618.49 89.618.49 

$ 89,618.49 $ 2.674.428.62 

$ $ $ 

~ 

7.828.00 

7.828.00 

79,897.96 $ 7.828.00 

2.497.064.17 

2.497.084,17 

89.618.49 

89.618.49 

The accompanying notes are an integral part of the financial statem ents 

618.00 
3,264.52 
3,913.00 
34,634.24 
12,926.41 
89.618.49 

144.974,66 

2~497,084.17 

8,874.75 
23.49504 

2 529.453.96 

$ 2,674,42862 



Housing Authority of the Parish of East Carron 
t.ake Providence, Louisiana 

6:om bined Statem ent of Revenues, Expenditures, and Changes in Fund Balances - 
All Governm ental Fund Types 
Year Ended June 30, 1999 

Revenues: 
Rents 
Operational subsidies/grants 
Interest 
M iscellaneous 

Total Revenues 

Expenditures 
Current: 
Housing operations 
Adm inistratior 
Tenant services 
Utilities 
Ordinary m aintenance and opelations 
General expense 

Capital outlay 
Debt service 
principal 
Interest 

Total Expenditures 

Other Financing Sources ('Uses 
Operating transfers in 
Operating transfers out 

Total Other Financin9 Sources (Uses 

Excess of Revenues and Sources over 
(under) Expendituces and Uses 

Fund balances, beginning of period 

Fund Balance, end of period 

Governmental Fund TYpes 

Special 
Revenue 

135.152.56 

51,175.58 
15.00 

5,567.26 
30,504.99 
27,332.92 
3.500.00 

118.09575 

~,584.2~) 

__ _ _[1,584 .7~ 3 

15,472.06 

16.897.73 

$ 32.369.79 

Debt 
Service 

172.80 
1.411.96 

1.584.75 

1.584.75 

1.584.75 

Capital 
Pr

~ ooiects 

The accompanying notes are an integral pad of the financial statements 

24.35900 

24.359.00 

24.359.00 

24.359.00 

Mem o 
Totals 
1999 

70,124 84 
64,164 00 

856.25 
24.366,47 

159.511.56 

51,17558 
15.00 

5,567.26 
30,504.99 
27,33292 
27.859.00 

172.80 
1.411.95 

144.039.50 

1,58475 
~1,564.7~ ) 

15,472,05 

16.897.73 

$ 32,36979 



Housing Authority of the Parish of East Carrol 
Lake Providence. Louisiana 

Com bined Statem ent of Revenues, Expenditures, and Changes in Fund Balances 
Budget and Actual - All Governm ental Fund Types 

Year Ended June 30, 1999 

Revenues: 
Rents 
Charges for services 
Operational subsidies/grants 
Interest 
M iscellaneous 

Total Revenues 

Expenditures 
Current: 
Adm inistrative salaries 
Professional tees 
Travel 
Sundry administration 
Tenant services 
Utililies 
M aintenance salaries 
M aintenance m aterials 
Other m aintenance costs 
Insurance 
PILOT 
Employee benefits 
Miscellaneous 

Capital expenditures 

Total Expenditures 

Other Financing Sources (Uses 
Operating transfers in 
Operating transfers out 

Total Other Financing Sources (Uses 

Excess of Revenues and Sources over 
(under) Expenditures and Uses 

Fund balances, beginr4ng of period 

Fund Balance, end of period 

Specfal Revenue Funds 

_  Budget 
__  

$ 54,878,00 
800,00 

39,805,00 
340.00 

95,823.09 

18,968.00 
6,790.00 
4,000.00 
3,760.00 

3,630.00 
13,720.00 
5,600.00 
2,820.00 
13,704.00 

380.00 
5,705.00 
200.00 

5,200.00 

84.477.00 

Actua 

Variance 
Favorable 

(Unfavorable) 

70,124.84 $ 

39.805.00 
856.25 

24,366.47 

135.152.56 

25,215.69 
10.285.00 
1,128.00 
14,,446.89 

15.00 
5,567.26 
10,985.84 
11.222.27 
8,29688 
11,579.04 
3,916.31 
7,424.03 
4.413,54 
3.500.00 

117,995.75 

(2,311.00) 1L, ~484~7
_5~ 

_  (2,311:0~ ) 1LZ~4.75) 

15,246.84 
(800.00) 

516.25 
24.366.47 

39.329.56 

(6,247.69) 
(3,495.00) 
2,872.00 

(10.686.89) 
(15.00) 

(1,937.26) 
2.734.16 
(5,622.27) 
(5,476.88) 
2,124,96 
(3,536.31) 
(1,719.03) 
(4,213.54) 
1.700.00 

(33,518.75) 

726.25 

726.25 

16,897.73 

$ 32,469.79 

The accompanying notes are an integral part of the financial statements 



Housing Authority of the Parish of East Carrol 
Lake Providence, Louisiana 

Notes to the Financial Statem ents 
June 30. t999 

NOTE 1 - SUM MARY OF SIGNIFICANT ACCO UNTING POLICIES 

Introduction. 

The financial statem ents of the entity have been prepared in accordance with generally accepted accounting principles 
(GAAP) as applied to governmental units. The entity applies all relevant Governmental Accouriting Standards Board 
(GASB) pronouncements. The entity is chartered as a public corporation for the purpose of administering housing 
programs for low incom e fam ilies. 

Under the United States Housing Act of 1937, as amended, tile U.S. Department of Housing and Urban Development 
(HUD) has direct responsibility for administering low income housing programs in the United States. Accordingly, HUD 
has contracted with the entity to adm inister certain HUD funds. 

The U.S. Departm ent of Agriculture - Rural Developm ent has entered into contracts with the authority for the purpose 
of assisting the authority in financing the acquisition, construction, and leasing of housing units and to m ake subsidies 
to the authority far the purpose of maintaining housing for low income families. 

The authority operatesthe USDA-RD program under interest subsidy. Under this Plan, m inim um basic rental rates are 
established at a level that will am ortize the construction loan over a period of 50 years at 9.75%  interest. Form ula- 
based rents in excess of the basic rental rates (i.e., overages) go to defray the USDA-RD interest subsidy which 
reduces the contract rate of interest on the loans from 9.75%  to the effective rate of 1% . 

The following is ~. sum m ary of significant accounting policies 

A. Reporting En_t!t_y. 

The entity is a public corporation, legally separate, fiscally independent and govern ed by Board of Com m issioners. 
As required by generally accepted accounting principles, these financial statem ents present the financial position 
and results of operations of Housing Authority of the Parish of East Carroll, a prim ary governm ent. These financial 
statem ents include the activities of East Carroll Rural Housing, Inc. East Carroll Rural Housing, Inc. is a com ponent 
unit of the entity. "f he com ponent unit has a fiscal year end of Decem ber 31,1998. Since the prim ary governm ent 
and the com ponent unit have substantively identical boards, the financial data of the com ponent unit has been 
reported as theugh it was part of the Prim ary Governm ent. in accordance with GASB statement No. 14, Paragraph 
59, the financial statem ents of the com ponent unit for the fiscal year ending Decem ber 31,1998 have been included 
with the financiaJ statem ents of the Prim ary Governm ent for the fiscal year ending June 30, 1999. 

B. Basis of Presentation 

1. Funds and Account G ro_ ~ s. The accounts of the entity are organized on the basis of funds or account groups, 
each of which is considered to be a separate accounting unit. The operations of each fund are reported as a 
separate set of self-balancing accounts which are com prised of each fund's assets, liabilities, fund equity, 
revenues, and expenditures or expenses, as appropriate. Resources are allocated to and for individual funds 
based upon the purposes for which they are to be spent and the m eans by which spending activities are 
controlled. The various accounts are grouped, in the financier statem ents in this report, into the following 
categories: 

G overnm ental Fund Type s 

Special revenue fund - The special revenue funds are used to account for specific revenue sources (other 
than major capital projects) that are legally restricted to expenditures for specified purposes. 

Debt service fund - The debt service fund is used to account for the accum ulation of resources for, and the 
paym ent of, general long-term principal, interest, and related costs. 



Housing Authority of the Parish of East Carroll 
Lake Providence, Louisiana 

Notes to the Financial Statements (Continued) 
June 30. 1999 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

CapitaLp_[Loj~cts fund - The capital projects fund is used to account for financial resources to be used for the 
acquisition, constructien, and major renovation of major capital facilities. 

Account Group_s 

The account groups are used to account for fixed assets and long-term liabilities which are not reported in the 
respective governm ental funds. 

2. Total Colum ns on Com bined Statem ents. Total colum ns on the com bined statem ents are captioned M em o 
Totals to indicate that they are presented only to facilitate financial analysis. Data in these colum ns do not 
present financial position, results of operations, or changes in financial position in conform ity with generally 
accepted accounting principles. Neither is such data comparable to a consolidation. Interfund elim inations 
have not been m ade in the aggregation of this data. 

3. Land Struc.Lur~,~ a~an_nd~;'qfl_/pment, Land, structures and equipment used Jn governmental fund type operations 
are accounted for in the General Fixed Assets Account G roup. No depreciation has been provided on such 
assets. All fixed assets are valued at historical cost or estim ated historical cost if actual historical cost is not 
available. Donated assets are valued at their estim ated fair value on the date donated. The entity does 
capitalize any "infrastructure" assets (streets, curbs, sidewalks, drainage systern, and similar assets that are 
immovable) which are paid for by the entity. 

4. Capitalized Interest. During project development, interest expenditures were capitalized under pre-1987 
financing arrangements. Post-1986 capital projects are being financed by grants from HUD. Consequently, 
there are no interest expenditures to capitalize. Subsequent to financed developm ents, interest expenditures 
are not accrued but are recorded when paid. 

5. Long-term Liabilities. Long-term liabilities expected to be financed from goveram ental fund types are 
accounted for in the General Long-Term Debt Account Group. Expenditures related to such debt are reflected 
in the Debt Service Fond. 

6, Fund Balartce P, eservations. Special reporting treatm ent is also applied in governm ental funds when 
inventories and prepaid item s are present to indicate that they do not represent "available spendable 
resources", even though they are a com ponent of net current assets. Such am ounts are offset by fund balance 
reserve accounts. 

C. Basis of Accounting. 

1. M odified Accrual Basis of Accounting. All governm ental fund types are accounted for using the m odified 
accrual basis of accounting. The m odified accrual basis of accounting recognizes revenues when both 
"m easurable and available." M easurable m eanstbe am ount can be determ ined. Aw dlable m eans collectible 
within the current period or soon enough thereafter to pay current liabilities. All significant revenue sources 
are susceptible to accrual. 

Expenditures in governm ental fund types are generally recognized under the m odified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this general rule include: (1) accumulated 
unpaid vacation and sick pay which are not accrued, and (2) principal and interest on general long-term debt 
which is reported as expenditures in the year due. 

The entity does not utilize encum brance accounting 



Housing Authority of the Parish of East Carroll 
Lake Providence, Louisiana 

Notes to the Financial Statements (Continued) 
June 30, 1999 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

2. Supplem ental Financial Inform ation - Statutory Basis. Thesupplem entalfinancial 
has been prepared in conform ity with the accounting practices prescribed by HUD 
accepted accounting principles as follows: 

nform ation - statutory basis 
which differ from generally 

a. Governm ental fund accounting principles are not utilized. 
b. Accounts receivable are stated without an allowance for doubtful accounts. Accounts are written off as 

collectien losses only after the tenant has vacated the unit and the entity has taken reasonable actions to 
collect. 

c. Annual Contributions and subsidies earned and/or received from HUD are recorded as contributions to 
surplus and are not included in the Statem ent of Incom e and Expenses. 

d. Item s of routinely recurring expenses are recognized when paid and are therefore not accrued. 
e. Prem ium s and/or discounts on bonds are recognized in incom e or expense in the year bonds are sold. 
f. The cost of accum ulated unpaid vacation and sick leave is not accrued. 
g. Financial statem ent form ats vary from GAAP. 
h. The entity does not utilize encum brance accounting. 
i. Expenditures under HUD's Comprehensive Improvements Assistance Program (CLAP) and similar 

forerunner program s are fully capitalized, notwithstanding the fact that expenditures are norm ally a m ixture 
of repah-s, replacem ents and im provem ents. Consequently, som e am ounts represented as Fixed Assets 
m ay include costs substantially in excess of value. 

j. During project development, interest expenditures are capitalized under pre-1987 financing agreements. 
Post-1986 capital projects are being financed by grants from HUD. Consequent/y, there are no interest 
expenditures to capitalize. Subsequent to com pletion of Pre-1987 financed developm ents, interest 
expenditures are not accrued but are recognized when paid. 

D. Budgetary D_aLa 

1. Budget Pohc..cy.aand Practice. The entity follows these procedures in establishing the budgetary data reflected 
in the financial statem ents: 

a. The entity prepares annual budgets for its special revenue fund (except the rural housing program). Prior 
to the beginning of each budget year, the entity's annual budget is approved by the entity's governing body. 
Budgetary am endments require approval by the governing body. Budget amounts shown in the financial 
statem ents are the final authorized am ounts for the year. All budgetary appropriations lapse at the end of 
each fiscal year. 

b. Budgets for the Capital Projects Fund are prepared on a project-life basis rather than on an annual basis 
and, therefore, have been om itted from the accom panying financial statem ents. 

c. Budgets for the Debt Service Fund are not prepared inasm uch as all revenues and expenditures ofthis fund 
are controlled by and processed by HUD. The entity records Debt Service Fund transactions from 
docum ents supplied by HUD. 

d. The Debt Service Fund transactions for the USDA-RD Housing Program are approved annually by USDA- 
RD in the budget approval process. 

2. Encum brances. Encum brance accounting is not utilized by the entity 

3. Budget Basis of Accounting. The budgets forthe owned housing program are prepared on the statutory basis 
of accounting as prescribed by HUD. The budget for the USDA-RD's program is prepared using the basis of 
accounting prescribed by USDA-RD. 



Housing Authority of the Parish of East Carroll 
Lake Providence, Louisiana 

Notes to the Financial Statements (Continued] 
June 30, 1999 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

E Liabilities and Fund Eau 

F. Revenue~Exjp_e_ndLt ures and Expenses 

2. Income 3-axes. The entity is not subject to federal or state income taxes 

NOTE 2 - DEPOSITS 

A. Deposits 

are reported in the 
iability is recorded 

It is the entity's policy for deposits to be fully secured by collateral valued at m arket or par, whichever is lower, less 
the amount of the Federal Deposit Insurance Corporation (FDIC) insurance. The entity's deposits are categorized 
to give an indication of the level of risk assum ed by the entity at June 30, 1999, The categories are described as 
follows: 

Category 1 - Insured or collateralized with securities held by the entity or by its agent in the entity's nam e. 
Category 2 - Collateralized with securities held by the pledging financial institution's trust departm ent or agent in 

the entily's nam e. 
Category 3 - Uncollateralized. (This includes bank balances that are collateraliz~;d wilh securities held by the 

pledging financial institution, or by its trust department or agent but not in the entity's name,) 

Cash Deposits, categorized by level of risk, are 

Total 
Bank Balances 

$ 25,469.34 

Category 

$ 25,469.34 

NOTE 3 - RES rRICTI-:D CASH 

Restricted cash consists of the following 

Taxes and insurance escrow 
M aintenance reserves 
Security deposits 

Total 

2 

$ 

3 

oo $ 

Rural Housing 

_  Progra.m ~  

$ .00 
.00 

54'~.65 
$ 540.85 

12 

USDA-RD 

00 

Housing Program 
$ 3,673.00 

1,343.60 
50~.09 

$ 5,716.60 

Tota 
$ 3,673.00 

1,343,60 
1.040.85 



Housing Authority of the Parish of East Carro 
Lake Providence, Louisiana 

Notes to the Financial Statements (Continued) 
June 30. 1999 

NOTE 4 - FIXED ASSETS 

Changes in fixed assets are as follows 

Be
_~. of Period 

Land, building, equip. $ 2,258,584.17 
Const. in progress 210,641.00 

Total $ 2,469,225.17 

Additions 
3,500.00 

24.359.00 
$ 27.859.00 

Deletions 
$ .O0 

.O0 
$ .00 

End of Period 
$ 2,262,084.17 

235,000.00 
$ 2,497.084.17 

Construction in progress is composed of expenditures related to major renovation of certain buildings owned by the 
entity, said renovation having a planned total cost of $235,000.00 to be fully financed by grants from HUD. 

All land and buildings are encum bered by a Declaration of Trust in favor of the United States of Am erica as security 
for obligations guaranteed by the federal governm ent and to protect other interests of the federal governm ent. 

NOTE 5 - FIXED LIABILITIES 

Fixed liabilities consist of the following 

USDA-RD note payable 

nterest 
Rate 

Principa 
Balance 

9.75% $ 89p618.49 

The USDA-RD note is payable in monthly installments of $192.52 including principal and interest, with final maturity 
scheduled for February 17, 2039. All land and structures of the USDA-RD project serve as collateral for this loan. 

Changes in fixed liabilities are as follows 

Balance, beginning of period 
Principal retirem ent 
Balance, end of period 

USDA-RD Note 
$ 89,791.29 

(172.80) 
$ 89,618.49 

On January 26, 1999, the properties that are secured by this mortgage were sold. The unpaid balance on the note 
was written off by USDA-RD. As a result, the entity is not presenting a schedule of retirem ents. 

NO TE 6 - DEFICIT FUND BALANCE 

The Rural Housing Program has a deficit fund balance of $20,153.79 at December 31, 1998 (the fiscal year-end of 
the component unit). 

NOTE 7 - CO NTING ENCIES 

The entity is subject to possible examinations made by federal regulators who determine compliance with terms, 
conditions, laws and regulafions governing grants given to the entity in the cunent and prior years. These 
exam inations m ay result in required refunds by the entity to federal grantors and/or progra m beneficiaries. 

NOTE 8 - SUBSEQ UENT EVENT 

January 26, 1999, the entity sold the four houses that made up the USDA-RD program . USDA-RD forgave the 
unpaid balance on the m ortgage. Since the fiscal year-end of the USDA-RD program is Decem ber 31, 1998. This 
transaction is not reflected in these financial statem ents. 
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CO M BINING STATEM ENTS 



Housing Authority of the Parish of East Carrol 
Lake Providence, Louisiana 

Com bining Balance Sheet - All Special Revenue Funds 
June 30, 1999 

Assets and Other Debits 
Assets: 
Cash 
Receivables: 
Accounts 
Due from othe~ tunde 
Prepaid items 
Restricted as sets: 
Cash 

Total Assets and Other Debits 

Owned 
Housing 
FW -2193 

USDA-RD 
Housing 
Program _  

Rural 
Housing 

_ ~ _
P
_ ~ .r_a_n!___ Totals 

20.440.61 $ 1,091.85 $ 2,858.49 $ 24,390.95 

2,333.57 
11,103.92 
8,874.75 

876.00 2,531 OO 
23.530.32 

5.716.60 54085 

42,752.85 $ 31,214.77 

Liabilities, Equity, and Other Credits 
Liabilities: 
Accounts payable: 
Trade 

Payroll taxes v/ithheld and accrued 
Security deposits 
Due to other funds 
Accrued PILOT 

Total liabilities 

Equity and Other C[edits: 
Fund balances: 
Reserved for prepaids 
Unreserved, undesignated 

Total Equity and Other Credits 

348.00 $ 
2,292.46 
2,868.00 

12.926.41 

18.434 87 

8,874.75 
15.443 23 

$ 

500.00 
2.509.17 

3,009.17 

6,740.57 
34,634.24 
81874.75 

6,257.45 

5930.34 $ 79,897.96 

270.00 
972.06 
54500 

24,297.07 

26.084.13 

28,20560 2~ !53.79j 

24,317.98 28,205.60 2~ , 1_53.7 _9J 

Total Liabilities, Equity and Other Credits $ 42,75285 $ 31,214.77 

$ 61800 
3,264.52 
3,913.00 
26,806.24 
12,92641 

47.528.17 

8,874.75 
23495.04 

32.369.79 

$ 5,930.34 $ 79,897.96 

The accompanying notes are an integral part of the financial statements 
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Housing Authority of the Parish of East Carroll 
[.ake Providence, Louisiana 

Com bining Statement of Revenue, Expenditures, and Changes in Fund Balances - 
All Special Revenue Funds 
Year Ended June 30, 1999 

Revenues: 
Rents 
Operational subsidies/grants 
Interest 
Miscellaneous 

Total Revenues 

Expenditures 
Current: 
Administrative salaries 
Professional fees 
Staff training 
Travel 
Sundry administration 
]enant sew ces 
Utilities 
M aintenance salaries 
Maintenance materials 
Other m aintenance costs 
insurance 
PILOT 
Employee benefits 
Miscellaneous 

Capital Expenditures: 

Total Expenditur~~s 

Other Financing Sources (Uses 
Operating transfers in 
Operating transfers out 

Total Other Financing Sources (Uses 

$ 

Owned 
Housing 
FW -2193 

43,058.84 
39,805.00 

748.24 
23,719.01 

107.331.09 

18,943.32 
7,215.00 
100.00 
858.00 

10,158.10 
15.00 

3,895.76 
10,985.84 
6,919.71 
4,878.19 
9,918.04 
3,916.31 
5,903.88 
4,028.81 
3,500.00 

91,235.96 

USDA -RD 
Housing 
Program 

Rural 
Housing 

_ _ _
Pro~ qr~L __ 

7,246.00 19,820.00 

8604 

7.334.04 

1,626.17 
870.00 

1,111.99 

153.32 

2,392.52 
1,488.05 
449.00 

410.00 

8,471.05 

(1,584.75) 

_ .(1,584.75) 

19.97 
647.46 

20,487.43 

4,646.20 
2,200.00 

270.00 
3,176,80 

1,518.18 

1,91004 
1,960.64 
1,212.00 

1,110.15 
384 73 

18,:388.74 

Totals 

70,124 84 
39,805.00 

856.25 
24.366.47 

135,152.56 

25,215.69 
10,285 00 

100.00 
1,12800 
14,446.89 

15.00 
5,567.26 
10,985.84 
11,222.27 
8,296.88 
11,579.04 
3,916.31 
7,424.93 
4,413.54 
3.500 00 

118.095,75 

(1,584.75) 

_  (1,584.75) 

Excess of Revenues and Sources (over) 
(under) Expendilures and Uses 16,095 13 (2,721.76) 2,098.69 15,47206 

Fund Balance, begirming of period 

Fund Balance, end of period 

8.222.85 30,927,36 

$ 24,317.98 $ 28,205.60 

L2~ ,2.48j 

]he accompanying notes are an integral part of the financial statements 
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Assets 

Cash-checking and on hand 
Accounts receivable-tenants 
Accounts receivable-intra agency 
Prepaid insuranse 
Fixed assets 

Total Assets 

Liabilities and Surotus 

Tenants' secudty deposits 
Accounts payable-other 
Accrued and withheld payroll taxes 
Accrued PILOT 

Total liabilities 

Surptus 

Total Liabilities and Surplus 

Housing Authority of the Parish of East Carro 
Lake Providence. Louisiana 

Balance Sheet - Statutory Basis 
June 30, 1999 

18 

$ 20,440.61 
2,333.57 
3,275.92 
8,874.75 

2,263,001.66 

$ 2,297,926.50 

2,868.00 
348.00 

2,292.46 
12.926,41 

18,434.87 

2.279.491.63 



Housing Authority of the Parish of East Carrol 
Lake Providence, Louisiana 

Statem ent of Incom e and Expenses - Statutory Basis 
Ow ned Housing Program 
Year Ended June 30. 1999 

Operating inconle 
Dwelling rentr=!l 
interest on general fund investments 
Other Incom e 

Total operating incom e 

Operating Expenses 
Adm inistration 
Tenant services 
Utilities 
Ordinary m ainlenance and operations 
General expense 

Annual Contributions Contract FW -2193 

Total operating expenses 

Net operating income (loss) before other items 

Other charges (credits) 
Prior year adjustments affecting res dua receipts 
Prior year adjustments not affecting residual receipts 

Total other charges (credits) 

Net Income (Loss) 

19 

$ 43,058.84 
748.24 

23,719.01 

67,526.09 

37,274.42 
15.00 

3,895.76 
22,783.74 
20,700.97 

84,669.89 

(17,143.80) 

5,361.07 
(2,295.00) 

3.066.07 



Unreserved surplus 
Balance per 6-30-98 audit 
Net income (loss) FYE 6+30-9~ 
OR provision FYE! 6-30-69 

Balance at 6-39-99 

Reserved Surplus 
Balance per 6-30-98 audit 
OR provision FYE 6-30-99 

Balance at 6 30-99 

Cum ulative contributions from HUD 
Balance per 6+30-98 audit 
Operating subsidy FYE 6-30-99 

Balance at 6-30-99 

Grants from HUD 
Balance per 6+30-98 audit 
Grants FYE 6-36-99 

Balance at 6-30-99 

Cumulative donations 
Balance per 6-36-98 audit 
Contribution FY;i 6-36-99 

Balance at 6-30-99 

Total Surplus 

Housing Authority of the Parish of East Carro 
Lake Providence, Louisiana 

Analysis of Surplus - Statutory Basis 
June 30, 1999 
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$ (464,291.28) 
(20,209,87) 

__  (17,057.8~ ) 

(50~559.02) 

10,517.85 
17.057.87 

27.575.72 

2,167,052.36 
39,805.00 

2,206.857.36 

513,625.80 
24.813.20 

538.439.00 

8.178.57 

8.178.57 



Housing Authority of the Parish of East Carro 
Lake Providence. Louisiana 

Com putation of Residual Receipts and Accruing Annual Contributions 
Owned Housing Program 
Year Ended June 30. 1999 

Computation of Residual Receipts 
Operating receipts 
Operating income 
HUD operating subsidy 

Total operating receipts 

Annual Contributions Contract FW -2193 

Operating expenditures 
Operating expenses 
Prior year adjustments affecting residual receipts 
Capital expenditures 

Total operating expenditures 

Residual Receipts before provision for reserve, per audi 
Audit adjustments (backed out) 

Residual Receipts before provision for reserve, per PHA 
Provision for operating reserve 

Residual receipt!; per PHA 

* Subject to adjustment by HUD 

$ 67,526.09 
39.805.00 

107,331.09 

84,669.89 
5,361.07 
3,500.00 

93,530.96 

13,800.13 
3,257.74 

17,057,87 
__  (17,057-8b 



1. Funds approved 
Funds expen,:~ed 

Excess offunds approved 

2. Funds advanced 
Funds expended 

Housing Authority of the Parish of East Carrol 
Lake Providence, Louisiana 

Schedule of Modernization Costs - Uncom pleted 
June 30, 1999 

Excess (defic,ency) of funds advanced 

Annual Contributions Contract FW -2193 

$ 546,267.00 
546.267.00 

$ 538,439.00 
546,267.00 



Assets and Other Items 

Cash-checking and on hand 
Adjustment for (::lAP funding 
Accounts receivable-tenants 
Accounts receivable-intra agency 
Prepaid insurance 

Tara 

a 

Housing Authority of the Parish of East Carroll 
Lake Providence, Louisiana 

Analysis of General Fund Cash Balance 
June 30, 1999 

Tenants' security deposits 
Accounts payable-other 
Accrued and withheld payroll taxes 
Accrued PILO] 
Operating reserve per PHA 
Adjustments affecting Operating Reserve (backed out) 

Tara 

23 

$ 20,440.61 
7,828.00 
2,333.57 
3,275.92 
8,874.75 

2,808.00 
348.00 

2,292.46 
12,926.41 
27,575.72 

-  (3,257.74~ 

42.752.85 



NO N-FINANC IAL SECTIO N 
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Steaven E. M iller Jr., CPA 
L. Scott Rose, CPA 

309 l'. Race Avenue ~ Searcy, Arkansas 72143 ~ (501} 268-8356 ~ Fax 268-9362 

Report on Com pliance and on Internal Control Over Financial ReDortinQ Based on an Audit of 
and Com bininq Financial Statem ents Perform ed in Accordance with Governm ent Auditina Standards 

Board of Com m issioners 
Housing Authority of the Parish of East Carroll 
P.O . Box 352 
Lake Providence. LA 71254-0352 

W e were engaged to audit the general purpose and com bining financial statem ents of Housing Authority of the Parish 
of East Carroll, as of and for the year ended June 30, 1999 in accordance with generally accepted auditing standards 
and Governmen}_Ayd_iting Standards, issued by the Comptroller General of the United States. Our report dated 
Decem ber 16, 1999 stated that, because we were unable to satisfy ourselves concerning certain m aterial account 
balances and docum entation needed to properly conduct the audit were unavailable, the scope of our w ork w as not 
sufficient to enable us to express, and we did not express, an opinion on the general purpose and com bining financial 
statem ents. 

Com pliance 
As part of obtaining reasonable assurance about whether Housing Authority of the Parish of East Carroll's general 
purpose and com bining financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance 
with certain provisions of laws, regulations, contracts and grants, noncom pliance with which could have a direct and 
m aterial effect on the determ ination of financial statem ent am ounts. However, providing an opinion on com pliance 
with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed instances of noncom plia nee that are required to be reported under Governm ent Auditing 
Standards which are described in the accom panying schedule of findings and questioned costs as items 99-1,99-2, 
99-3 and 99-4. 

nternal Control O ver Financial Reeortino 
In planning and perform ing our audit, we considered Housing Authority of the Parish of East Carroll's internal control 
over financial reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on 
the general purpose and com bining financial statem ents and not to provide assurance on the internal control over 
financial reporting. However, we noted certain m atters involving the internal control over financial reporting and its 
operation that we consider to be reportable conditions. Reportable conditions involve m atters com ing to our attention 
relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our 
judgment, could adversely affect Housing Authority of the Parish of East Carroll's ability to record, process, 
sum m arize and report financial data consistent with the assertions of m anagem ent in the financial statem ents. 
Reportable conditions are described in the accom panying schedule of findings and questioned costs as item s 99-1, 
99-2.99-3 and 99-4. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the internal control com ponents 
does not reduce to a relatively low level the risk that m isstatem ents in am ounts that would be m aterial in relation to 
the financial statem ents being audited m ay occur and not be detected within a tim ely period by em ployees in the 
norm al course of perform ing their assigned functions. O ur consideration of the internal control over financial 
reporting would not necessarily disclose all m atters in the internal control that m ight be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also considered to be m aterial 
weaknesses. However, of the reportable conditions described above, we consider item s 99-1,99-2, 99-3 and 99-4 
to be m aterial weaknesses. 

M embers, American Institute of Certified Public Accountants 
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This report (s intended for the inform ation of the Board of Com m issioners, m anagem ent and the U.S. Departm ent 
of Housing and Urban Development. However, this repod is a matter of public record and its distribution is not 
lim ited. 

Decem be r 16. 1 cJ99 
VanRheenen & M iller. Ltd. 
Certified Public Accountants 



Housing Authority of the Parish of East Carrol 
Lake Providence, Louisiana 

Schedule of Findings and Q uestioned Costs 
Year Ended June 30. 1999 

FINDING 99-1 TENANT ACCO UNTING 

Condition and Criteria: W e noted num erous errors and om issions on the m onthly rental registers. Several of 
the rent registers were out of balance. Out review of tenant files revealed num erous errors as well. W e noted 
overdue reexam s, undocum ented incom e, rent com putation errors and unsigned applications for the owned 
housing program . O ur review of the USDA-RD files indicated that the entity has not docum ented the incom e 
of the tenant te determ ine eligibility and there was nothing in the file to indicate the proper am ount of rent that 
the tenant should be paying. The rural program files did not contain anything to indicate the rent amount (Le. 
no lease, etc.). As a result of these deficiencies, we were unable to satisfy ourselves to the accounts related to 
tenant charges, 7 hese accounts include dwelling rent incom e, tenant's accounts receivable, and tenant's security 
deposits. 

Effect: The proper am ount of rent charged m ay not have been recorded. The tenant m ay have been charged 
an incorrect rent am ount. Tenants m ay not be eligible for housing. 

Cause: The entity did not have proper internal controls in these areas to ensure that all tenant's are eligible and 
rental chargers are properly recorded. 

Auditor's Recom m endation: The PHA should review all current and future tenant files to m ake sure they are in 
com pliance with all applicable requirem ents. The PHA should total and balance all rental registers to make sure 
all charges are properly recorded. The PHA did show im provem ent as the year progressed. Due to the 
incom plete information for the first part of the year and errors and om issions on the rental register we are again 
unable to satisfy ourselves to the accounts related to tenant charges. 

G rantee Response: W e are having our accountant train us on the proper rent register docum entation. All rent 
registers from April 2000 on will be in balance. Subsequent to the audit fieldwork, we reviewed all tenant files 
and corrected the m istakes that the auditor found. 

FINDING 99-2 UNDOCUMENTED DISBURSEMENTS 

Condition and Criteria: Our review of disbursem ents revealed im provem ent over the prior fiscal year in regard 
to docum entation. Of the 54 disbursem ents tested, we noted the following deficiencies: 

O wned Housina Proaram 

- the PHA is not m aking m onthly payroll tax deposits as required by the IRS. As a result, the PHA is 
paying penalties and interest to the IRS for underpaym ent of taxes. 

Rural Prog_ra.
m  

we noted four checks to East Carroll Lumber for a total of $1,808.24 that were either undocumented or 
only supported by a statem ent. Som e of these paym ents were for item s purchased by prior em ployees 
and the current m anagem ent was trying to pay old outstanding bills. 
one check to Entergy for $278.83. 
two checks for maintenance contract work for $508.75. 
one check to Terminix for $356.22. 

USDA-RD .P(oq r_am  

- one check for maintenance contract work for $1,000.00 

Effect: Som e paym ents m ay have been m ade for ineligible item s. W e were unable to express an opinion as 
a result of these deficiencies. 
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Housing Authority of the Parish of East Carro 
Lake Providence, Louisiana 

Schedule of Findings and Questioned Costs (Continued) 
Year Ended June 30. 1999 

FINDING 99-2 UNDOCUMENTED DISBURSEMENTS (Continued) 

USDA-RD Program (Continued) 

Cause: The entity does not have an adequate internal control system 

Auditor's Re, co m m endation: All disbursem ents should be properly docum ented. The PHA should ensure that 
ell checks are supported by an invoice. 

G rantee Response: As of January 1, 2000, we have ensured that all checks disbursed have appropriate 
docum entation attached. As of January 1,2000, and subsequent to that date, all payroll withholdings have been 
accurate and current. 

FINDING 99-3 FIXED ASSET RECORDS 

Condition arid Criteria: The PHA does not have adequate records to support its fixed assets as reported in the 
general ledger. The PHA did conduct an inventory of equipm ent as required by HUD guidelines but, the 
inventory has not been reconciled to the general ledger of the PHA. 

Effect: The am ounts reported as fixed assets m ay not be correct 

C ause: The PHA does not have an adequate internal control system for m onitoring its fixed assets 

Auditor's Recom m endation: The PHA should conduct an annual inventory and reconcile the results to the 
financial records of the entity. 

Grantee Response: W e will take a physical inventory in June 2000 and have our accountant adjust the genera 
ledger to it. 

FINDING 99-4 UNTIM ELY AUDIT 

Condition and Criteria: Louisiana State Law requires the audit to be conducted within six m onths after the end 
of the fiscal year. The current audit was not issued until after the six m onth deadline. 

Effect: The PHA did not com ply with state law 

Cause: The auditor com pleted their fieldwork on Decem ber 16, 1999. However, the auditor was unable to 
com plete and process the report by the six-m onth deadline. 

Grantee Response: W e will ensure that the next auditor com pletes and publishes the next audit on a timely 
m anner. W e were not the reason the audit was late. 
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Housing Authority of the Parish of East Carrol 
Lake Providence, Louisiana 

Sum mary Schedule of Prior Audit Findings 
Year Ended June 30. 1999 

FINDING 98-1 TENANT ACCO UNTING 

Condition arid Criteria: W e noted numerous errors and om issiolls on the m onthly rental registers. Several of 
the rent registers were out of balance. O ur review of tenant files revealed num erous errors as well. W e noted 
overdue reexam s, undocum ented incom e, rent com putation er~ors and unsigned applications for the owned 
housing program . O ur review of the USDA-RD files indicated that the entity has not docum ented the incom e 
of the tenanl to determ ine eligibility and there was nothing in the file to indicate the proper am ount of rent that 
the tenant should be paying. The rural program flies did not contain anything to indicate the rent amount (i.e. 
no lease, etc.). As a result of these deficiencies, we were unable to satisfy ourselves to the accounts related 
to tenant charges. These accounts include dwelling rent incom e, tenant's accounts receivable, and tenant's 
security deposits. 

Auditor's Recom m endation: The PHA should review all current and future tenant files to m ake sure they are 
in com pliance with all applicable requirem ents. The PHA should total and balance all rental registers to make 
sure all charges are properly recorded. 

Current Status: W e noted som e im provem ent particularly later in the year. However, during the fiscal year 
ending June 30, 1999, the tenant accounting was still inadequate for us to express an opinion of these areas. 
See current schedule of Finding and Q uestioned Costs. 

FINDING 98-2 UNDOCUM ENTED DISBURSEM ENTS 

Condition and Criteria: O ur review of a total of 147 disbursem entS, revealed inadequate or no docum entation 
for 107 of these checks. Of the inadequate docum ented disbursem ents, we noted the following item s: 

- Sixteen checks to a former director for health insurance (if paid monthly, we would expect twelve checks 
in e one year period). The checks totaled $t ,608.00 

- Sixteen checks to former director for travel/mileage. The checks totaled $611.70 
- Twenty-Seven checks to the spouse of a form er Executive Director for m aintenance contract costs. This 
would appear to be a violation of Louisiana State Law. The checks totaled $3,111.75 

- Twelw; checks for petty cash. No documentation was located. These checks totaled $369.42 
- O ne check to Frigidaire did not have invoices to total the statem ent am ount. The check was for 
$2,500.00 

- Fourteen checks for maintenance contract costs totaling $2,018.99 
- Three checks to a flower shop totaling $72.36 
- The rem aining checks ranged from m aintenance m aterials, ClAP costs, court filings, utilities and 
accounting fees. These checks totaled $8,168.21 

Auditor's Recom m endation: All disbursem ents should be properly docum ented. The PHA should ensure that 
all checks are supported by an invoice. 

Current Status: W e noted im provem ent in this area. However, we still noted deficiencies as disclosed in the 
Schedule of Findings and Q uestioned Costs 

FINDING 98-3 FIXED ASSET RECORDS 

Condition and Criteria: The PHA does not have adequate records to support its fixed assets as reported in the 
general ledger. The PHA did not conduct an inventory of equipr~ent as required by HUD guidelines. 

Auditor's Recom rTlendation: The PHA should conduct an annual inventory and reconcile the results to the 
financial records of the entity. 

Current Status: The PHA has conducted an inventory but the resglts of the inventory have not been reconciled 
to the general ledger. See current Schedule of Findings and Questioned Costs. 
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Housing Authority of the Parish of East Carro 
Lake Providence. Louisiana 

Summary Schedule of Prior Audit Findings (Continued) 
Year Ended June 30, 1999 

FINDING 98-4 UNTIM ELY AUDIT 

Condition and Criteria: Louisiana State Law requires the audit to be conducted within six m onths after the end 
of the fiscal year. The current audit was not issued until after the six m onth deadline. 

Auditor's Recom m endation: The PHA should procure for an audit and allow am ple tim e to com plete the 
engagem ent The PHA should also provide the records to the auditor as soon as they are ctosed after the fiscal 
year-end. 

Current Status: The current audit is also being filed late. See current schedule of Findings and Questioned 
Costs. 

FINDING NO . 97-.1 

Statem ent of Conditions: The East Carroll Rural Housing , Inc. owns four houses that have F:m HA M ortgages 
The USDA indicates that the entity is not in com pliance with the USDA loan requirem ents, as follows: 

1 
2 
3 
4 
5 
6 
7 
8 

No waiting list maintained by project managemenL 
No applications maintained by project management. 
No incomes verified by project management. 
No leases with original signatures maintained by project management. 
No tenant certification with signatures maintained by project management 
No project sign at office. 
No nc,w M anagem ent Plan or M anagem ent Agreem ent. 
No Identity of Interest form s m aintained. 

Recom m endation of prior auditor: For item s 1 through 5, the entity indicates that the four houses are on the Policy 
Jury adm inistered Section 8 Program . As such, the Police Jury should keep the waiting list, com plete and verify 
applications, provide leases and tenant certification. The Police Jury's position is that tl~e tenant inform ation is 
confidential and they refuse to release it. 

The prior auditor's position is that, if the entity cannot house these tenants in a lawful m anner, then the entity should 
not participate in the Section 8 Program and should abide by the USDA requirem ents. 

For item s 6 through 8, the entity should com ply with the USDA requirem ents 

Current Status: O n Septem ber 29, 1998, USDA-RD com pleted a review of the operations at East Carroll Rura 
Housing, Inc. The!. report identified the following deficiencies: 

1. No applications, incom e verifications, tenant certifications, leases with original signatures, or identity of 
interest form s m aintained on site. 

2. No project sign at office for ECRH, Inc. 
3. No current m anagem ent plan. 
4. No waiting list m aintained on site. 
5. Rents are not being collected from tenants not receiving Section 8 assistance. Eviction procedures are 

not followed in instances of late paym ent and non-paym ent of rents. 

n January 1999, lhese houses were sold. As a result, no follow-up will be required on this unresolved finding 

30 



Housing Authority of the Parish of East Carrol 
Lake Providence. Louisiana 

Summary Schedule of Prior Audit Findings (Continued) 
Year Ended June 30. 1999 

FINDING NO . 97-2 

Statem ent of Conditions: The PHA's operating reserves are dangerously low and have been going in a negative 
direction for at least the last two years. Operating Reserves have decreased $9,484.08 in 1995, $4,969.24 in 
1996, and $19,771.94 in 1997. 

The PHA has been contracting out m aintenance services both for the PHA and the com ponent unit that could 
be handled by the PHA m aintenance m an, saving the entity m oney. The PHA has 40 units and the com ponent 
unit has 15 units. HUD guidelines are that one m aintenance m an should be able to handle up to 75 units. 

The com ponent unit never charges tenants for dam ages to units 

Recom m endation of PriorAuditor: The PHA should operate at a level to ensure positive operating reserv es and 
positive cash in the bank. A strict budget providing for a net profit should be adopted and strictly adhered to. 
The board should review current finaacials with each board m eeting. 

Current Status: The financial condition of the entity continues to be a concern. It does however, appear that 
the entity is laking steps to im prove this situation. During the current fiscal year, the PHA did increase their 
operating reserv e for the owned housing program . 

FINDING NO 97-3 

Statem ent of Conditions: The PHA did not set an annual budget for the special revenue find 

Recom m endation of Prior Auditor: The PHA should operate at a level to ensure positive operating reserves and 
positive cash in the bank. A strict budget providing for a net profit should be adopted and strictly adhered to. 
The board should review current financials with each board m eeting. 

Current Status: W e did not locate a budget for the rura l program . This finding is unresolved. The property 
owned by the rural program was sold subsequent to the audit period. As a result, no follow-up action will be 
required, 

FINDING NO . 97-7 

Statem ent of Conditions: The com ponent unit's finand~al records are in very poor shape. There are a num ber 
of balance sheet accounts that have accum ulated incorrect am ounts for years. W e did the best that we could 
to correct the balance sheet as of the audit date but could not confirm all accounts, as described in Note t2 of 

the prior audit. The fee accountant did not make any of the prior year audit adjusting journal entries. 

Recom m endation of Prior Auditor: The entity should review the financial records and ensure that they are 
correct. 

Current Status: The financial records of the entity continue to be deficient. As previously noted, the property 
owned by the com ponent unit was sold subsequent to the audit period. 

FINDING NO 97-~, 

Statem ent of Conditions: The costs allocation m ethod em ployed by the PHA has no reasonable basis 

Recom mendation of PriorAuditor: Cost allocation between the Federal Program and the Non Federal Programs 
should have a reasonable basis, such as the "num ber of units" percentage. 

Current Status: Due to the recent sale of certain properties this issue will not require future follow-up by the 
PHA. 



FINDING NO 97-9 

Housing Authority of the Parish of East Carro 
Lake Providence. Louisiana 

Summary Schedule of Prior Audit Findings (Continued] 
Year Ended June 30, 1999 

Statem ent of Conditions: In fulfilling the audit responsibilities as outlined in the PHA com pliance supplem ent, 
I determ ined that the PHMAP report was incom plete and incorrect. I do not believe that the PHA has adequate 
docum entation to support entries to Indicators #1, Com ponent 1 f, Com ponent 2 b, f, g, & h; indicator 3 c, 
Indicator 4, Com ponent 1 f, g, & h; Com ponent 2 f & g; Indicator 6 com ponent 1 a, Com ponent 2, O ption A a, 
and O ption B. 

Recom m endation of Prior Auditor: The PHA should have adequate records to accurately com plete the PHMAP 
report. 

Current Status: O ur review of supporting data for the current PHMAP report, indicates that the PHA has 
im plem ented system s to track the com ponents and the docum entation appears to support the am ounts reported. 


