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IN D EPEN D EN T A U D ITO R S' R EPO R T 

To the Board of D irectors of the 
O rleans Indigen! D efender Program  
N ew O rleans, 1,ouisiana 

W e have audiled the accom panying general purpose financial stalem em s of O rleans 

Indigent Defender Program (OIDP), as of and for the year ended December 31, 1999, as 
lisled in the Table of Contents. These general purpose financial statem ents are the 
responsibility of O II)P's m anagem ent. O ur responsibility is to express an opinion on these 
general puq~ose financial statem ents based on our audit. 

W e conducled our audit in accordance w ith generally accepted auditing standards, and tile 
standards applicable to financial audits contained in G overnm ent A uditir~g SSLandards, issued 
by thc C om plroller G eneral of the U nited States. Those standards require tlhat w e plan and 
perform the audit Io obtain reasonable assurance about whether the general purpose financial 
statcm ents are free of m aterial m isstatem ent. A n audit includes exam ining., on a test basis, 
evidence supporting the am ounts and disclosures in the financial statem ents. A n audi! also 
includes assessing the accounting principles used and significant estim ates m ade by 
m anagem ent, as w ell as evaluating the overall financial statem ent presenlation. W e believe 
lhal our audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to in the first paragraph 

present fairly, in all m aterial respects, the financial position of O IDP as of l)ecember 31, 
1999, and tile results of its operations for the year then ended in conform ity w ith generally 
accepted accounting principles. 

650 S. PIERCE S'I./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



NDEPEND ENT A UD ITO R S' R EPO R~I 

(CONTINUE])) 

1"o thc Board of l)irectors of the 
O rleans Indigen! D efender Program  
N ew Orleans, I,ouisiana 
Page 2 

In accordance w ith G overnm ent A uditing Stm!dar_dfi, w e have also issued a report, dated 
M ay 19, 2000, on our consideration of O 1DP's internal control over financial reporting and 
our tests of its com pliance w ith certain provisions of law s, regulations, contracts, and grants. 

BR U N O  &  T ER V A LO N 
C ER T IFIED I'U BL 1C A C C O U N T A N TS 

M ay 19, 2000 

B n m o CE R1 filED PUBLIC ACCOUNIAN1 S 



A SSETS 

O R LEAN S INDIG ENT DEFEN DER PR O G R AM  
COM BIN ED BA LAN CE SH EET - 

GOVERN M EN TA L FUN D TYPE AN D ACCOUN T GROU P 
D ECEM BER 31, 1999 

Cash and cash equivalents (NOTE 2) 
Courl costs on fines and forfeitures 
receivable 
Due from em ployees 
O ffice equipm ent and furnishings 

(NOTE 3) 
Prepaid expenses 

Total assets 

ABII,ITIES AN D FUN D EOU ITY 

Accounts payable 
Accrued expenses 

Total liabilities 

Fund equity: 
Investm ent in fixed assets 
Fund balance-unreserved/undesignated 

Total fire d equity 

GOVERN M ENTA L 
FUN D TYPE 

GEN ERA [, 
FU N D 

$377,256 

346,215 
3,007 

-0- 

5L581 

$778,_059 

$ 6,059 
_  1~(~033 

__ Z962 

-0- 
7_ 7_ 0,_997 

7_j00~99J 

ACCOU NT 
GROU P 
GEN ERAL TOTAL 

FIXED (M EM ORANDUM 
ASSt'TS ONLY-NOTE 1 ) 

$ -0- 

-0- 

47,968 
-0~ 

$~ 9_6_~ 

$ -0- 
__ . 

"
._ _0..2 

-0- 

47,968 

__ _ 
-0.

-
_ 

4L7 96.8 

$377,256 

346,215 
3,007 

47,968 
51,581 

$826,o27 

$ 6,059 
1,003 

7,062 

47,968 
770,997 

818,965 

Total liabilities and fund 
equity $7_ 7_ 8~ _Q59 $~ 9_ 6 ..8__ $826,027 

The accom panying notes are an integral part of these general purpose financial statem ents 



 

O R LEA NS IN DIG EN T DEFENI)ER PR O G R AM  
STA TF~M EN T O F REV EN U ES, EX PEN DITURES AN D CH A N G E 

IN FU N D I~A LAN CE--G O V ERN M EN TA I~ FU N D TY PE-G EN ERA I. FU N D 
FO R TIlE Y EA R EN D ED D ECEM BER 31, 1999 

Revenues: 

Court costs on fines and forfeitures 
Probation asse:ssm ents 
A ttorney fees 
Interest 

Stale Board funds (NOTE 6) 
Bond funds 
O ther revenue 

Total revenues 

Expenditures: 
Salaries and related benefits 
Travel and education 
M aterial and supplies 
O ffice expenditures 
A udit and accounting 
lnsurancc 
Capital outlays 
l.aw books and pam phlets 
W itness expense 
M iscellaneous 

Total expenditures 

I)eficiency of rewm ues over expenditures 

Fund balanee at beginning of year 

Fund balance at end of year 

$1,353,739 
117,411 
11,639 

413 
306,497 
162,887 

_ _ I 3 2--~ 67 

_ L955 8_,~53 

2,027,899 
6,969 
10,811 
53,910 
5,100 
67,338 
3,593 
8,798 
50,155 

L633 

;L 2,233G206 

(280,353) 

;LO~Q5~ !~35o 

$ 770,997 

l'he accom panying notes are an integral part of these general purpose 
financial statem ents. 



 

O R LEANS INI)IG FNT I)EFENDER PR O G R AM  
STATt~M I~NT OF REVEN UES, EXPEN DITURES AN D CHANGE 

IN FUND BAI,ANCE - BUI)GFA" AND ACTUAL (GAAP BASIS)-- 
GOV ERN M EN TAL FUN D TYt'F-G EN ERAL FUN D 
FO R TH E Y F, A R EN D ED D ECEM BER 31, 1999 

]~',evenues: 
Courl costs oll fines and forfeitures 

Probation assesslnents 
Altorney fees 
lnlerest 
State Board funds 
Bond funds 
Olher revenue 

Tola] revenues 

Expenditures: 
Salaries and relaled benefits: 

Salaries 
Payroll taxes 
Fm ployee insurance 

]'ravel and education 
M aterial and supplies: 

O ffice supplies 
Paper - copy m achine 
Printed form s 

O ffice cxpendilures: 
Con~puler expense 
D ues 
Copy m achine lease and m aintenance 
Telephone 
Postage 
Parking expense 

Sub-iota 

BU DGET A CTUAl, 

$1,357,60(I 
114,00(I 
30,00(I 

-0- 
587,5(1(I 
145,000 

-0- 

$1,353,739 
117,411 
11,639 

413 
306,497 
162,887 
3.267 

VARIAN CE 
FA V O RA BLE 

0JNFAVORABLE) 

$ (3,861) 
3,411 

(18,361) 
413 

(281,003) 
17,887 
3,267 

~ 2~340_190" 1~ 955~85_)_ (278,247) 

1,725,739 
133,919 
117,10(I 
6,500 

4,5(1(I 
2,500 
1,500 

8,500 
20(I 

7,654 
14,0(1(I 
1,000 

__ __ SA (.'-(! 

1,761,822 
137,781 
128,296 
6,969 

5,189 
3,313 
2,309 

8,952 
235 

9,120 
22,213 
1,447 

(36,083 
(3,862 
(11,196 
(469 

(689) 
(8131 
(809) 

(452) 
(35) 

(1,466) 
(8,213) 
(447) 
(420) 

2,028,572 2,093,526 (64,954) 

(CONTINUEI)) 

The accom panying notes arc an integral part of these general puq~ose 
financial statem ents. 



 

O RLEA NS INDIG EN T DEFENDER PRO G R AM  
STATEM EN T OF REVEN UES, EX PEN DITURES AN D CtJAN GE 

IN FUND BALANCE - BUDGET AND ACTUAL (GAAP BASIS) 
GOV ERN M EN TA L FUN D TYPE-GENERAL FUN I) 

(CONT1NUEI)) 
FOR THE YEAR F.N D ED DECEM BER 31, 1999 

Expenditures, Continued: 
O ffice expenditures, Continued 
Coffee supplies 
Bottled water 
Photo supplies 
Beeper service 
Storage space/rental 

Audit and accounting 
hlsurance 
Capital outlays 
1.aw books and pam phlets 
W itness expense 
M iscellaneous 

Total expenditu res 

Excess (deficiency) of revenues 
over expenditures 

l"und balance at beginning of year 

Fund balance at end of year 

BUDGET A CTI.JA L 

$ 575 
400 

2,250 
1,200 
1,200 
5,100 
69,152 
5,000 
5,600 
70,000 

5OO 

VA RIAN CE 
FAVORABI.E 

IUNFAVORABIJ3 

$ (40) 
(60) 
442 

(580) 
(200) 

-0- 
1,814 
1,407 

(3,198) 
19,845 

(1,133) 

2~18__9 5,}49_49 2,2.~6.20_6_ (46,657~ 

44,551 (280,353) $(324,904) 

1~05.! 3~259_s 0 L,~O 5_L:35_0_ 

$1.095.901 $ 77~997 

The accom panying notes are an integral part of these general purpose 
financial statem ents. 



 

O R LEA N S IND IG ENT DEFENDER PRO G R AM  
N OTI';S '1"O THE GEN ERAL PURI'O SE FINAN CIA L STA TEM EN TS 

N O TE 1 - t_~aekground and Sum m ary _o_ f Significant A ccountin~ P_ _ol_icies 

l~_ac_kground 

'l'he Orleans Indigent Defender Program (OIDP), established in compliance 
w ith 1.ouisiana Revised Statutes 15:144-149, provides counsel to represent 

indigenls (needy individuals) in criminal and quasi-criminal cases at the 
district court level. The judicial district encompasses the Parish of Orleans, 
Louisiana. The Board of Directors is composed of seven (7) members who are 
appointed by the district court for life. Board m em bers serve w ithout 
com pensation. Revenues to finance O IDP's operations are provided prim arily 
fiom court costs on fines im posed by the various courts w ithin the district. 

Sum m ary of Significant A eeountin~ Policies 

A . Basis of Presentation 

The accom panying financial statem ents of the O ll)P have been prepared 

in conformity with generally accepted accounting principles (GAAP) as 
applied to governm ental units. The G overnm ental A ccounting Standards 

Board (GASB) is the accepted standard-setting body ]br establishing 
governm ental accounting and financial reporting principles. 

B . l_~.ej 2orting Entity 

For financial reporting purposes, in conform ance w ith G A SB 

Codification Section 2100, O IDP is a part of the district court system of 
the State of Louisiana. ttowever, O IDP operates autonom ously from the 
State of Louisiana and independently from  the district court system . 
Therefore, O ID P reports as an independent reporting entity and the 
financial statem ents include only the transactions ofO IDP. 

C . Fund A ccounting 

O 1DP uses the general fund and the general fixed assets account group 
to report on its financial position and results of operations. Fund 
accounting is designed to dem onstrate legal com pliance and to aid 
financial m anagem ent by segregating transactions relating to certain 
governm ent functions or activities. 



 

O RLEA NS IND IG EN T DEFEND ER PR O G R A M  
N O TES TO T} IE G EN ERA I. PU RPO SE FIN A N CIA L STA TEM F, N TS, CON TIN U EI) 

NOTE 1 - !3aqk_ground and Summary_ of Significant Accounting Policies_ 
Continued: 

Sum m ary of Significant A ccountin~ Policies, Continued 

C. Fund A ccounting, Continued 

A fund is a separate accounting entity w ith a self-balancing set of 

accounts. On the other hand, an account group is a financial reporting 
device designed to provide accountability for certain assets and liabilities 
that are not recorded in the funds because they do not directly affect net 
expendable available financial resources. 

I). Basis of A ccounting 

The accounting and financial reporting treatm ent applied to a fund is 
determ ined by its m easurem ent focus. The general fund is accounted for 
using a current financial resources m easurem ent focus. W ith this 
m easurem ent focus, only cun'ent assets and cun'ent liabilities are 
generally included on the balance sheet. The operating statem ent 
presents increases and decreases in net current assets. The m odified 
accrual basis of accounting is used by the general fund using the 
follow ing practices in recording revenues and expenditures: 

Revenues 

Court costs on fines and forfeitures arc recorded in the m onth the 
am ounts are collected by the appropriate courts. 

Interest incom e on tim e deposits is recorded w hen the tim e deposits have 
m atured and the interest is available. 

Substantially all other revenues are recorded w hen received 



 

O R LEA NS IND IG EN T D EFENDER PRO G R AM  
N O TES TO TI tE G EN ERA L PU RPO SE FIN A N CIA l. STA TEM EN TS, CO N TIN U ED 

NOTE 1 - !~a~kground and Summar7 of Significant Accounting, Policies_ 

Sum m ary of Sienificanl A ccounting, Policies. Continued 

D. Basis & Accounting, Continued 

~ enditures 

Expenditures are recognized under the m odified accrual basis of 
accounting w hen the related fund/account group liability is incurred. 

E. Budgetary D ata 

The O ID P utilizes the follow ing budget practices 

In the last quarter of tile year, a budget for tile follow ing year is 
prepared and subm itted to tile Board of D irectors for approval. The 
budget m ay be am ended during the year, if requested, w ith the 
approval of the Board of D irectors. 

The budget records are m aintained in the accounting departm ent 
w ith all other public records of this program  and can be review ed by 
m aking arrangem ents w ith the D irector. 

The budget is norm ally presented for approval at the last board 
m eeting of the year and anyone could attend the budget hearing if 
lhey so desire. 

The budget is based on prior year experience as to receipts and 
disbursem ents and takes into consideration increases in costs of 
services and supplies, taxes, insurance and equipm ent, as w ell as the 
increased costs of salaries and fringe benefits w hen raises and/or 
new positions are authorized. The budget as a w hole is based on 
the mnount of m oney that is available and the disbursem ents that are 
necessary to m aintain the efficient operation of this program . 



 

O R LEA N S IND IG ENT DEFEND ER PRO G RA M  
N O TES I"(i) 1'1t[!', G EN ER A I J PU RPO SE FIN A N CIA L STA TEM EN TS, CO N TIN UED 

N O TE 1 - Backarotm d and S 
Continued 

of Significant A 

E. Budgetary D ata, Continued 

Continued 

Quarterly financial reports are submitted to the Board of Directors, 
which in part list the am ount of the budget that has been used for 
that period and indicates a favorable or unfavorable difference as to 
the budget am ount attributed to the period of tim e being reported. 

o A ll budgetary appropriations lapse at the end of the fiscal year and 
O ID P does not use a system of encum brance accounting. 

o The budget for general fired expenditures is prepar ed on a basis 
consistent w ith generally accepted accounting principles. 

F. (;ash and Cash Eouivalents 

('ash includes am ounts in dem and deposits and interest-bearing tim e 
deposits. Cash equivalents include am ounts in tim e deposits w ith 

original maturities of ninety (90) days or less. Under slate law, OIDP 
m ay deposit funds in dem and deposits, interest-bearing dem and deposits, 
lnoney m arket accounts, or tim e deposits w ith state banks organized 
under I Jouisiana law and national banks having their principal offices in 
1 ~ouisiana. 

G . Fixed A ssets 

Fixed assets are recorded as expenditures at the tim e purchased, and the 
related assets arc reported in the general fixed assets account group. N o 
depreciation has been provided on general fixed assets. All tixed assets 
are valued at historical cost. 

3_0 



 

O RLEANS INDIG ENT DEFENDER PRO G RAM  
N O TES TO TIlE GEN ERA l., PU RPO SE FIN AN CIAL STA TEM EN TS, CON TIN UED 

N O TE 1 - _Background and Sum m ar,~ _ofSjRniflcant AccountinRPolicies 
Continued 

Snm m arv of Significant A ccountin~ Policies. Continued 

It. Com pensated Absences 

All employees earn one and one-half(1%) days of vacation leave each 
m onth. Vacation leave can be accum ulated up Io a m axim um of thirty 

(30) days. Sick leave is earned at the rate of two (2) days each month. 
Sick leave can be accum ulated w ithout lim itation. Upon termination, all 
unused vacation and sick leave lapse. A t D ecem ber 31, 1999, there are 
no accum ulated and vested benefits relating to vacation or sick leave that 
require disclosure or accrual to conform w ith generally accepted 
accounting principles. 

I. Total Colum n on the Com bined Balance Sheet 

The total colum n on the com bined balance sheet is captioned 
"M em orandum O nly" to indicate that the inform ation is presented only 
to facilitate financial analysis. Data in this colum n does not present the 
financial position in conform ity w ith generally accepted accounting 
principles. Such data is not com parable to a consolidation. 

U se of Estim ates 

The preparation of financial statem ents in conform ity w ith generally 
accepted accounting principles requires m anagem ent to m ake estim ates 
and assum ptions that affect certain reported am ounts and disclosures. 
A ccordingly, actual results could differ from those estim ates. 

3_1 



 

O R LEA N S INDIG EN ]" D EFEN DER PR O G R A M  
N O TES TO TttE G EN ERA L PU RPO SI?; FINA N CIA L STA TEM EN TS, CON TIN UED 

N OTE 2 - Cash and Cash Equivalents 

OIDI" had cash and cash equivalents totaling $377,256 (book balances) at 
Decem ber 31, 1999, as follow s: 

D em and deposits 
Tim e deposits: 

Savings account 

$360,948 

_
16,3o8 

$37_7,256 

These deposits are stated at cost, w hich approxim ates m arket. U nder state law , 

these deposits (or the resulting bank balances) must be secured by federal 
deposit insurance or the pledge of securities ow ned by the fiscal agent bank. 
The m arket value of the pledged securities plus the federal deposit insurance 
m ust at all tim es equal the am ount on deposit w ith the fiscal agent bank. 
These securities are held in the nam e of the pledging fiscal agent bank in a 
hokling or custodial bank that is m utually acceptable to both parties. 

At i)ecember 31, 1999, OIDI' has $416,614 in deposits (collected bank 
balances). These deposits are secured from risk by $200,000 of federal deposit 
insurance and $850,796 of pledged securities held by a custodial bank in the 
name of the fiscal agent bank (GASB Category 3). 

Even though the pledged securities are considered uncollateralized (Category 
3) under the provisions of GASB Statement 3, Louisiana Revised Statute 
39:1229 im poses a statutory requirem ent on"the custodial bank to advertise and 
sell the pledged securities w ithin 10 days of being notified by O ID P that the 
fiscal agent has failed to pay deposited funds upon dem and. 

12 



 

O R LEA NS INDIG ENT D EFEN D ER PRO G R AM  
N O TES TO TH E G EN ERA L PU RPO SE FIN AN CIA L STA TEM EN TS, CON TIN UED 

N OTE 3 -Chan ees in General Fix 

A summary of changes in general fixed assets (offi ce equipman t) follows 

Balance, January 1, 1999 
A dditions 
Deletions 

Balance, D ecem ber 31, 1999 

$ 148,092 
3,593 

(1_ 03,717) 

The above deletions represent adjustments for the results of physical 
inventories of fixed assets at D ecem ber 31, 1999. 

N O TE 4 - Pension Plan 

Substantially all of O lDP's em ployees participate in the federal social security 
program . O 1D P is required to rem it an am ount to the Social Security 
A dm inistration equal to the em ployee's contribution up to an established lim it. 
O II)P does not guarantee any of the benefits granted by tile Social Security 
A dm inistration. 

N O TE 5 - (_)p_ c-rating Lease 

O ID P has an operating lease for offi ce equipm ent. This lease has a rem aining 

term of less than one (1) year. 

I.ease expense for the current year am ounted to $8,000 

N O TE 6 - D istrict A ssistance Fund G ran 

D uring the 1999 fiscal year, O ID P w as awarded and received grant fim ds from 

tile Louisiana Indigent Defender Board's (LIDB) Districl Assistance Fund. 

The I)istrict A ssistance Fund is a grant-in-aid program intended to provide 
supplem ental financial assistance in felony cases to district indigent defender 
boards that have a need for such supplem ental funding and that are w illing to 
com ply w ith the standards, guidelines, and policies of the Louisiana Indigent 
D etim der Board. 

13 



 

O R LEA N S IN DIG EN T D EFEND ER PR O G RAM  
N O TES TO T] tE G EN ERA L PU RPO SE FINAN CIA L STA TEM EN TS, CON TIN UED 

N OTE 6 - I)islrict A ssistance Fund Grant Continued 

Funding under the program is being provided to assist qualified district boards 
in improving the quality of indigent defense on a continuous basis especially 

with respect to the following major goals: 

1 ) To lower attorney caseloads to levels consistent with LII)B 
and national caseload standards; 

2) To increase the pool of qualified attorneys certified under the 
LIDB's capital and appellate program s; 

To provide m ore effective attorney unit support in the form 
of investigators, secretaries, and other form s of offi ce 
support; 

4) To improve criminal defense knowledge and skill through 
training, specialized continuing legal education, and better 
supervision; and 

5) To defray expert witness/testing costs 

N OTE 7 - Risk M anagem ent 

O I1)P is exposed to various risks of loss related to torts; theft of; dam age to 
and destruction of assets for which O ID P carries com m ercial insurance. 
l,iaM lilies are reported w hen it is probable that a loss has occurred and the 
am e,unt of the loss can be reasonably estim ated. 

34 



a~ 'l~ rvalon 
MiChAEL B BRUNO CPA 
ALCIDE J q ERVA[ ON, JR CPA 
W ALDO J MORE1, JR CPA 

IN I)EI~t~N I)EN T A U D ITORS' REPO RT ON CO M PI.IAN CE 
AN I) ON IN TF.RNAL CON TROL OVER F1NAN CI AI, 

REI'O RT1N G BA SED ON AN A U I)IT O F G EN ERA L PU I{PO SE 
FIN A N CIA l, STA TEM EN TS PERFO RM ED IN A CCO RD AN CE W ITtl 

GOVERN M EN T A U I)ITIN G STAN DA RD S 

To the Board of I )irectors of the 
O rleans Indigent D efender Program  
N ew O rleans, 1 ,ouisiana 

W e have audited Ihc general purpose financial statem ents of O rleans Indigent D efender 

Program (OIl)P) as of and for the year ended December 31, 1999, and have issued our 
report thereon dalcd M ay 19, 2000. W e conducted our audit in accordance w ilh generally 
accepted auditing standards and the standards applicable Io financial audits contained in 
G overnm ent A uditing Standards, issued by the Com ptroller G eneral of the U nited States 

C om pliance 

A s part of obtaining reasonable assurance about w hether O ID P's general purpose financial 
statem ents are liee of m aterial m isstatem ent, w e perform ed tests of its compliance w ith 
certain provisions of laws, regulations, contracts and grants, noncompliance w ith which 
could have a direct and m aterial effect on the determ ination of general purpose financial 
statem ent am ounts. 1 low ever, providing an opinion on com pliance w ith those provisions w as 

not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our les~s disclosed instances of noncom pliance that are required to be reported 

under Government Auditing Standarda2, which are described in the accompanying Schedule 
of Findings and Questioned Costs as Item 99-1 and 99-2. 

6,50 S. PIERCE ST./SUITE 203, NEW  ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



 

IN I)I!PENDEN T A UDITORS' REPORT ON COM PLIAN CE 
A N I) O N IN TERN A L CO N TR O I. O V ER FIN A N CIA l, 

I~F.PO RTIN G BA SED ON A N A U D 1T O F G EN ERAl. PURPO SE 
FIN AN CIAl. STATEM EN TS PERFO RM [~.I) IN A CCO RD AN CE W ITIt 

G O V ERN M EN T A U D ITIN G STA N DA RD S 

(CONTINUED) 

Internal C ontrol O ver n 

In planning and pe, rform ing our audit, w e considered O IDP's internal control over financial 
reporting in order to determine our auditing procedures lbr the purpose of expressing our 
opinion on the gencral purpose financial statem ents and not to providc assurance on the 
internal control over financial reporting. I]ow ever, wc noled certain m atters involving the 
intcrnal control over financial reporting and its operation thai w e consider to be reportable 
conditions. Reportable conditions involve m atters com ing to our attention relating to 
significant deficiencies in Ihc design or operation of the internal control over financial 

reporting thai, in our judgment, could adversely affect O1DP's ability to record, proccss, 
sm nm arizc and report financial data consistent w ith the assertions of m anagem ent in the 
financial statcm cnts. The reportablc conditions are described in the accom panying Schedule 

of Findings and Questioned Costs as Item 99-1 and 99-2. 

A m aterial w eakness is a condition in w hich the design or operation nfone or m ore of the 
internal control com poncnts does nol reduce to a relatively low level the risk that 
m isstatem ent in arnounts that w ould be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by em ployees in the normal 
course ofperlbrm ing their assigned functions. O ur consideration of the internal control over 
financial reporting w ould not necessarily disclose all m atters in the internal control that m ight 
be reportable conditions, and accordingly, w ould not necessarily disclose all reportable 
conditions that arc also considered to be m aterial w eaknesses. H ow ever, w e believe the 
reportablc conditions described above are not a m aterial w eakness. 
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IN I)EI~EN D EN T A U D ITO RS' REPO RT ON CO M PLIA N CE 
A N D ON IN TERN A L CON TRO l, O V ER FIN AN CIA l. 

REPO RTIN G BA SED ON AN A U D IT O F G EN ERA l. PI JRPO SE 
FIN AN CIAl, STA TEM EN TS PERFO RM ED IN A CCO RDA N CE W ITH 

G OV ERN M EN T A U D ITIN G STAN DA RD S 

(CONTINUEI)) 

This report is intended solely for the use of m anagem ent and the Stale of Louisiana, 
Legislative A udilor and is not intended to be and should not be used by anyone other than 
these specified parties. 

BR U N O  &  T ER V A LO N 
C ERTIFIED I'U BLIC A C C O U N TA N TS 

M ay 19, 2000 
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O R LEA N S IND IG EN T I)EFEN DER PR O G RAM  

SCttEDULE OF FINI)INGS AN[) QUESTIONED COSTS 
FOR TH E Y EA R EN DED D ECEM BER 31, 1999 

W e have audited the general purpose financial statem ents of O rleans Indigent Defender 
Program as of and for the year ended Decem ber 31, 1999, and have issued our report 
thereon dated M ay 19, 2000. W e conducted our audit in accordance w ith generally accepted 
auditing stan dards and the standards applicable to finan cial audits contained in Government 
Auditing Sta_ t2_d_w~ , issued by the Comptroller General of the United States. Our audit of 
the general purpose financial statem ents as of Decem ber 3 l, 1999 resulted in an unqualified 

1. SUM M A R Y O F A UD ITORS' RESUL TS 

A . Reportable conditions in internal control over financial reporting w ere disclosed 
by the, audit of the financial statem ents: Y es M aterial w eaknesses: N o. 

B. N oncom pliance which is m aterial to the general purp ose financial statem ents 

y e.s. 

C. Reportable conditions in internal control over major programs: N/A M aterial 
w eaknesses: N /A . 

I). The type ofreporl issued on compliance for major programs: N/A 

IL Any audit findings which arc required to be reported trader section 510(a) of 
()IX,Ill Circular A -133: N /A . 

1;. M ajor programs: N/A 

G . D ollar threshold used to distinguish between Type A and Type B program s 
N/_A . 

lt. Auditee qualified as a low-risk auditee under section 530 of OIVlB Circular A- 
133: N /A . 

1. A m anagem ent letter w as issued: Y es 
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O R LEA N S IND IG ENT D EFEN DER PR O G RA M  

SCHEI)ULE OF F1ND1NGS AND QUESTIONED COSTS, CONTINUED 
FO R TItE Y EA R EN D ED I)ECEM BER 31, 1999 

2. FINA N CZ4L STA TEM EN T FIN D IN GS 

99-1 - Budgej_ ..A doption 

Condition 

W e noted alluring, our 1999 audit that O ID P did not adopt its 1999 budget prior to the 
beginning of the 1999 fiscal year. 

Criteria 

According to Louisiana Revised Statute, Section 39:1308(A), OIDP must adopt the 
budgcl for an ensuing fiscal year prior to the end of the fiscal year in progress. 

O IDP is not in noncom pliance w ith the State Statute relating to budget adoption 

Cause 

l'his condilion resulted due to an oversight by the Board 

Recom m endation 

W e recom m end that O ID P review its budget procedures to ensure that budgets are 
tim ely adopted in accordance with Slate statutes. 

M anaeem e:rlt's Resnons 

A lthough the 1999 and 2000 year budge, ts w ere not adopted tim ely as required by 
State law , O IDP w ill update budgel procedures to require the Board to hold budget 
m eetings in early N ovem ber, 2000 for the subsequent adoption of the :2001 fiscal year 
budgct. 



 

O RLEANS INDIG ENT DEFENDER PRO GRAM  
SCIW, DULE OF FINDINGS AND QUESTIONED COSTS, CONTINUFA) 

FO R TH E Y EA R EN D ED I)ECEM BER 31, 1999 

2. FINA N CIA L STA TEM EN T FINDIN GS. CON TIN UED 

99-2 - Budg_eJ_ A m endm ent 

C_ /o n d i_ lj_o__n_ 

W e noted during our audit that total actual revenues failed to m eet total budgeted 
reverm cs by 12% . 

Criteria 

Louisiana Revised Statute, Section 39:1310, requires the chief executive or 
adm inistrative offi cer of a political subdivision to notify the governing authority in 
w riting and am end its budget w hen actual revenues fails to m ee! budgeted revenues 
by 5%  or m ore. 

Effect 

O ID P is not in com pliance w ith the State statute relating to budget am endm ent 

Cause 

This condition was the result of O IDP not m onitoring the budget fi)r arnendm ents 
required by State law . 

Recom m endation 

W e recom m end that O ID P m onitors its bud~?et on a regular basis to ensure that actual 
rcvenues, expenditures and beginning fund balance budgct variances are always 
w ithin the legal lim its for budgeting controls. 
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O R LEA N S IND IG ENT D EFEND ER PR O G R AM  
SCIIEI)UIA~; OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TilE Y EA R EN D EI) D ECEM BER 31, 1999 

2. FINAN CIAL STA TEM EN T FINDIN GS, CON TIN UED 

99-2 - Budg~  Am endm ent Continued 

anaeem ent's R 

The m anagem ent and Board of D irectors of O IDP concurs w ith the A uditors finding 
and recom m endation and has begin to im plem ent procedures that w ould require 
O ID P to closely m onitor budget and actual totals on a tim ely basis. A ny variances 
of budget and actual am ounts w ill be am ended as required by State budgeting law s. 

3. FED ERAL, A WA RD FIN D IN GS A N D O UESTION ED  COSTS 

N ot applicable 
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O R LEAN S INDIG ENT D F, FEND ER PR O G R AM  
SCttED U I,E O F PRIO R Y EA R FIN D IN G S 

Section 1 - Internal C ontrol and C om pliance M aterial to the Financiall Statem ents 

98-1 BudgcJ: A doption 

Recom m endation 

W e recom m ended that O ID P review its budget procedures to ensure that budgets 
are tim ely adopted in accordance w ith Slate statutes. 

Currcnl Status 

U nresolved. See current finding 99-1 

Section 11 - Internal C ontrol and C om pliance M aterial to Federal A w ards 

N ot applicable: 

Section 111 - M anagem ent Letter 

97-1 Bail B ond R evenue 

W e recommended that the management of OIDP discuss with the judicial court 
system the process for determ ining the am ount of bail bond revenue earned by 

OIDP. OIDP should require that the judicial court system provide support for 
O ! D P's distribution of earned bail bond revenue sim ilar to the present procedures 

cslablishcd for collecting traffic, municipal and juvenile court revcnucs. 

_C_u _r!:_cJ_3!S tatu~  
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O R LEA N S IND IG EN T D EFENDER PRO G R AM  
SCI IEDU LE O F PRIO R Y EA R FIN D IN G S, CON TIN UED 

Seclion Ill - M anagem en! Letter, C ontinued 

9% 3 Year 2000 Problem 

W e recom m ended that O IDP begin to take im m ediate steps to identify, m odify, 
and lest all system s that m ay be im pacted by the year 2000 issue. 

Curre~lt Status 

Resolved 

98-1 Investm ent of Excess C ash 

W e recom m ended that O ID P review its cash m anagem ent procedures to ensure 
that O ll)1' m axim izes its earnings on excess cash through short-term investm ents 
as allow ed by state law . O IDP should consider various types of investm ents of 
excess cash, i.e., short-term certificates of deposit, m oney m arket account, sw eep 
accotlllt, etc. 

Current Status 
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O R LEA N S IND IG ENT DEFEN DER PR O G R AM  
EX IT CON FEt~,EN CE 

An exit conference w as held on W ednesday, June 28, 2000 and those in altcndancc w ere as 
follow s: 

O R L EA N S IN D IG EN T D E FEN D ER PR O G R A M  

M r. Frank I)eSalvo -- Board Chairm an 

B R U N O &  T ER V A LO N . C ER T IFIED PU BL IC A C C O U N T A N T S 

M r. A lcide J. Tervalon, Jr., CPA 

M r. Law rcncc Jones, CPA 
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Tervalo n 
MICHAEL B BFIUNO CPA 
AI CI[)E J ] ERVALON, JR OPA 
W ALE]O J MOf~E] JR . CPA 

IN D EPEN D EN T A U D ITO R S' C O M M ENTS TO  M A N A G EM EN T 

To ̀the Board ofI)irectors oflhc 
O rleans Indigent D efender Program  
N ew O rleans, 1 ,ouisiana 

W e have audited the lhlancial statements of O rleans Indigent Defender Program (OIDP) 
for tile 5,ear ended Decem ber 31, 1999 and have issued our report thereon dated M ay 19, 
2000. 

In planning and perlbrm ing our audit of'the financial statem ents of O ID P for the year ended 
I)ecem ber 31, 1999, w e considered O ID P's internal control in order to delerm ine our 
auditing procedures for the purpose of expressing an opinion on the financial statem ents and 
not to provide assurance on internal con,trol. 

l]ow ever, during our audit w e becam e aw are of a m a,tler ,that is an opportunity for 
strengthening inlcrnal controls and operating effi ciency. The m em orandum ̀that accom panies 
this letter snm nm rizes our com m ent and suggestion regarding this m atter. This letter does 
not affect our report dated M ay 19, 2000 on the financial statem ents of O ID P. 

W e w ill revicw thc status of,this com m ent during our next audit engagernent. W e have 
already discussed this com m ent and suggestion w ith various O ID P personnel, and w e w ill 
be pleased to discuss it in further detail at your conw m ience, to perform  any additional study 
of this m atter, or lo assist you in im l~lenlenting the recom m endation. 
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IND I~}Iq!~N I)ENT A U D ITO R S' C O M M EN TS TO  M A N A G EM EN'I 

99- I D efic_ iJ_ _ _SA~ending 

(CONTINUFD) 

At Decem ber 31, 1999, O IDP had deficiency of revenues over expenditures totaling 

$280,353. Also, total budgeted revenues exceeded total actual revenues by $278,247 
o1 12%  and total actual expenditures exceeded total budgeted expenditures by 
$46,657 oi 2% . 

W e recom m end that O IDP review its budgetary control procedures to ensure thai the 
budget is m onitored on a m onthly basis. A lso, the budget should be tim ely am ended 
w hen budget to actual variances exceed the State statute lim it of 5% . 

M auaoem ent's Response 

The Board of ])irectors are currently m eeting 1o discuss the 2000 fiscal 5,ear budget. 
The Board w ill im plem ent procedures to regularly m onitor fiscal year budgets. P, ased 
on the Board's m onitoring, it w ill am end current and subsequent ycars budgets as 
reqtfired b:~ State Law . 

This report is intended solely for tile use of m anagem ent and tile State of l~ouisiana, 
l~egislative A uditor and is not intended to be and should not be used by anyone other than 
these specified parties. 

BR U N O  & T ER V A LO N 
C ER T IFIED PU BL |C A C C O U N TA N T S 

M ay 5, 1999 

B ru n o  

&  Tervalon 
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