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We were engaged to audit the accompanying general purpose financial statcments of the Orleans Parish Juvenile
Court, a component unit of the City of New Orleans, as of and for the vear ended December 31, 1999, as listed in
the 1able of contents. These general purpose financial statements are the responsibility of the Orleans Parish

Juvenile Court’'s management.

The Orleans Parish Juvenile Court has a bank account in its Non-Support agency fund that has never been
reconciled due 1o the fact that an outstanding check listing could not be generated by the computer department of
the City of New Orleans. We were not able to perform adequate alternative procedures to satisfy ourselves about
the current year’s cash balance or fund liability because of the absence of this outstanding check listing.

Because of the significance of the matter described in the preceding paragraph, we are unable to express, and do not
express, an opinion on the general purpose financial statements referred to in the fivst paragraph.

We were engaged to audit the general purpose financial statcments for the purpose of forming an opinion on those
statements taken as a whole. The combining statements listed in the table of contents are presented for purposcs of
additional analysis and are not a required part of the general purpose financial statements of the Orleans Parish
Juvenile Court. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is also not a required part of the gencral purpose financial

statements of the Orlcans Parish Juveniice Court.

For reasons slated in the sccond paragraph of this report, the scope of our work was not sufficienit to enable us to
express an opinion on the general purpose financial statements. Similarly, we are unable to express, and we do not
cxpress, an opinion on the combining statements and schedule of expendifures of federal awards.

In accordance with Government Auditing Standards, we have also issued a report dated July 21, 2000 on our
consideration of the Orleans Parish Juvenile Court’s internal control over financial reporting and our tests of its

compliance with certain provisions of laws, regulations, contracts, and grants,

hly 21, 2000 Z : (
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Cash
Receivables:

Grants

NSF checks

Other recervables
Interfund receivables
Interest receivable
Investments - at cost
Fixed assets

Total asscls

LIABILITIES:

Accounts payable
Payroll taxcs payable
IFing collectious payable
Interfund payables
Bonds outstanding,
[Deposits payable
Unprocessed payments
IDue 1o others

Total habilities

FUND EQUITY:

IFund balance, unreserved
Investiment in general fixed assets

Total fund cquity

Total habihities and fund equity

See accompanying NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

ORLEANS PARISH JUVENILE COURT
COMBINED BALANCE SHEET

ALL FUND TYPES AND ACCOUNT GROUPS
DECEMBER 31, 1999

Fiduciary
Fund

Account
Group

ASSETS
Governmental
Fund Types
Special
General Revenue
Fund Fund

$ 772,463 -
2907473 N
G35 -
38,833 -
88,647 210, 666
5,073 -
191,507 .
$ 1.394,09] ] 210,66_(_5

LIABILITIES AND FUND EQUITY

Agency

12,169

605,061

-

Genceral
Fixed
Assets

Exhibit "A"

T'otal
(Memorandum
Only)

977,948

772,463

297,473
12,264
38,833

904,374

5,073

191,507

077,948

617,230

977,948

3,199,935

|

148,170
1,313

788,875

L
-
A

938,358

25.821

455,733

455,733

A}

1,394,09]

184,845

-
—

184.845

210,666

2

13,763
89,678
243,492
200
120,477
149,620

617,230

617,230

148,170
1,313
13,763
904,374
243,492
200
120,477
149,620

1,581,409

_ 977,948

977,948

640,578
977,948

1,618,526

977,948

3,199,935
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ORLEANS PARISH JUYENILE COURT

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - GOVERNMENTAL FUND TYPES
FOR THE YEAR ENDED DECEMBER 31, 1999

REVENUES:

IFines and fees
Courl costs
Contractual scrvices
Grants

Interest
Misccllaneous

Total revenucs

EXPENDITURES:

Personnel costs through on behalf payments
Personal services

Contractual scrvices

Supplies

Administrative costs

Machinery and cequipment

Miscellaneous

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES

OTHER FINANCING SOURCES (USES):

On behall payments
Opcrating transiers in
Operating transfers out

Total other financing sources (usecs)

EXPENDITURES AND OTHER FINANCING

SOURCES

FUND BALANCE, JANUARY 1
Restdual equity transfers m (out)

FUND BALANCE, DECEMBER 31

Special
General Revenuc

149,405 107,803
302,083 -
235,735 -
1,026,272 -
20,991 -
50,971 -
1,785,457 107,803
1,470,408 -
1,038,155 -
409,358 -
152,998 -
- 301
273,777 -
32,083 -
3,376,779 _ 301
{1,591,322) 107,502
1,470,408 -
87,547 -

- (87.54H

1,557,955 (87,547)
(33,367) 19,955
135,075 518,915

354,025 (354.025)
455,733 ] 84{1:,845

Exhibit """

Total
(Memorandum
Only)

e

N 257,208
302,083
235,735

1,026,272
20,991
50,971

1,893,260

1,470,408
1,038,155
409,358
152,998
301
273,777
32.083

3,377,080

(1.,483.820)

1,470,408
87,547
(87,547

1,470,408

(13,412)

653,990

$ 640,578

|

Sce accompanying NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
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ORLEANS PARISH JUVENILE COURT
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
DECEMBER 31, 1999

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Louisiana Constitution of 1921 provided the foundation for the Orleans Parish Juvenile Court (the
Court) as it exists today. The Court has exclusive juvenile jurisdiction in Orleans Parish including, but not
limited to all juvenile violations, abuse and ncglect, delinquency, traffic, non-support issues, and all other
administrative and judicial matters involving juveniles in Orleans Parish, Louisiana.

Reporting Entity

Due to its fiscal dependency on the City of New Orieans, the Court has been determined 1o be a component
unit of the reporting entity of the City of New Orleans. The accompanying financial statemecnts present
information only on the funds maintained by the Court and do not present information from the City of
New Orleans, the general government services provided by that governmental unit, or the other
apvernmental units that comprise the City of New Orleans' financial reporting entity. the Court has no

component units.,

The accounting and reporting policies of the Court conform to generally accepted accounting principles as
applicable to governmental units.

(a) Fund Accounting

[he accounts of the Court are organized on the basis of funds and an account group, each of
which is considered to be a separate accounting entity. The operations of each fund are accounted
for by providing a separate sct of self-balancing accounts which are comprised of each fund's
assets, liabilities, fund equity, revenues, and expenditures. The following {unds and accounting
groups arc used by the Court:

General Fund

The General Fund is the gencral operating fund of the Court, and Js used to account Jor all
financial resources except those required to be accounted for in another fund.

Special Revenue Funds

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are
legally restricted to expenditures for specified purposes.

e———

Trust and Agency Funds

Trust and Agency Funds are used to account for assets held by the Court in a trustee capacity or as
an agent for individuals, other governments and/or other funds. Agency funds are custodial in
naturc (assets equal liabilities) and do not involve measurement of results of operations.

General Fixed Asscts Account Group

[ ]

The General Fixed Assets Account Group is used to account for fixed assets used in governmental
fund type operations for control purposes. Al fixed assets are vaiued al historical cost or
cstimated historical costs if actual historical cost is not available. Donated fixed assets are valued
al their estimated fair value on the date of donation. No depreciation is recorded on general fixed
asscis.

N



ORLEANS PARISH JUVENILE COURT
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1999

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(b) Basis of Accounting

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental funds arc accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities
eencrally are included on the balance sheet. Operating statements of these funds present increases
(i.c., revenues and other financing sources) and decreases (i.¢., expenditures and other financing
uscs) in net current assets,

The modified accrual basis of accounting is used by all governmental fund types and agency
funds. Under the modified accrual basis of accounting, revenucs are recognized when susceptible
to accrual (i.e., when they become both measurable and available), "Measurable” means the
amount of the transaction can be determined and "available” means collectible within the current
period or soon enough thereafter to be used to pay liabilitics of the current period. Expenditures
are recorded when the related fund hability 1s incurred.

(c) Budgetary Data

¥or the year ended December 31, 1999, the Court adopted an annual budget for the General Fund
and Special Revenue Funds.

The Court did not budget revenues or expenditures related to various Federal grant programs duc
to the uncertainty of when, or if, the revenues would be received or expenditures would be made.
Certain variances between budgeted and actual revenues and expenditures are the result of the
Court not budgeting for these federat grants. The grants are on a reimbursement system, where
revenucs and expenditures are matched, so they have no net effect on the Court’s results of

opcrations.

Budgetary practices followed by the court include public notice of the proposed budget, public
inspection of the proposed budget, and public hearings on the budget. Budgetary integration is
used as a management control device.

(d) Cash

The Court 1s authorized under state law to deposit funds within a fiscal agent bank organized
under the laws of the State of Lowsiana, the laws of any other state in the Union, and the laws of
the United States. Under state laws, these deposits must be sccured by federal deposit insurance or
the pledge of securitics owned by the fiscal agent bank. The market value of such pledged
securities and federal deposit insuranice must equal or exceed the amount on deposit with the fiscal
agent.

At December 31, 1999, the carrying amount of the Courl's depositls was $772,463 and the bank
balance was $759,151. Of the bank balances, $200,000 was covered by federal depository
insurance, and $559,151 was covered by collateral held by the pledging institutions' agent in the
Court's name.
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ORLEANS PARISH JUVENILE COURT
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1999

(1)  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

{c) Investments

The Courl is authorized under state law to invest in U.S. bonds, treasury notes, and other federally
insured investments. The Court has adopted Governmental Accounting Standards Board (GASB)
standard No. 31. Due to the adoption of GASB 31 investments are shown at fair value; except
that U.S. Treasury obligations that have a remaining maturity at the time of purchase of one year

or less are shown at amortized cost.

() Total Columns on Combined Statecments - Overview

Total columns on the combined statements are captioned memorandwun only to indicate that they
are presented only to facilitate financial analysis. Data in these columns do not present financial
position, results of operations, or changes in financial position in conformity with generally
accepted accounting principles. Nor is such data comparable to a consolidation. Interfund
climinations have not been made in the aggregation of this data.,

(2) INTERFUND RECEIVABLES AND PAYABLES

Interfund reccivables and payables at December 31, 1999 are as follows:

Interfund Interfund
Receivables Payables
General fund $ 88,647 $ 788,874
Case processing 115,012 25,472
Bond escrow 33,830 100
Special probation 61,824 250
Non-5upport 290,999 33,071
Restitution 7,485 60
QIDP 5,423 118
Bond 243,692 -
Transcript 1,723 1,723
Traffic 55,739 54,706
$ 904,374 $ 904,374
(3) INVESTMENTS
Investments of the Court at December 31, 1999 are as {follows:
Carrying Market
__Value i Value B Fund
1J.S. Treasury Bill:
Held by the Court's agent in the Court's name  § 191,507 $ 195,642 General




(4)

(5)

(6)

(7)

(8)

ORLEANS PARISH JUVENILE COURT
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1999

CHANGES IN GENERAL FIXED ASSETS

Fixed assets are accounted for in the General Fixed Assct Account Group, rather than m the governmental
fund. No depreciation has been provided on fixed assets. All fixed assets are valued at historical cost or
cstimated cost if historical cost 1s not available. The balance at December 31, 1999 consists of $818,036 of
historical costs, and $159,912 of estimated costs. The General Fixed Asset Account Group is not a fund. It
is concerned only with the measurement of financial position and does not involve measurement of resulis
of operations. A summary of changes in general fixed assets follows:

Balance Balance
December 31, December 31,
1998 Additions Decletions 1969
Furniture and fixtures $ 153,364  § - 3 - % 153,364
Equipment 107,342 3,444 - 110,786
Computer equipment 430,960 270,184 - 701,144
Aulos and vans 12,654 - - _ 12.654
Total $ 704,320 $ 273,628 - \: 977,948

LLEASES

The Court has a cancelable operating lease for {he rental and maintenance of a copy machine. The total
amount charged to copier expense as a result of this lease was $7,623 for the year ended December 31,

1999.

BONDS OUTSTANDING

Bonds outstanding represent monies paid by defendanis for their release from court custody. The amount
of each bond will be reimbursed to the defendant upon his/her appearance for trial and/or will be forfeited
towards arrcarages due for fines, fees, or non-support.

EXPENSLES OF THE COURT PAID BY OTHERS

The accompanying financial statements do not include certain portions of the Court’s expenses paid
dircctly by other governmental entities. Expenscs for the Court paid by the City of New Orleans include
court room space, office space, utilities, and certain capital improvements.

Major portions of the salaries and rclated benefits of the Court's administrative and support staff are also
paid by the City. Salary and fringe benefit payments, in the amount of $1,470,408, made by the City of
New Orleans on behalf of the Court are included i the accompanying financial statements for the General
I'und as personnel costs and other financing sources. The fringe beneiit payments made by the City of
New Orleans on behalf of the Court include contributions of $91,017 to the Employeces’ Retirement System
of the City of New Orleans.

CONCENTRATIONS OF CREDIT RISK

FFinancial instruments that potentially subject the Court to concentrations of credit risk consist principally
of investments in U.S, Treasurics. Investments in U.S. Treasuries totaled $191,507 at December 31, 1999,
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ORLEANS PARISH JUVENILE COURT
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1999

ECONOMIC DEPENDENCY

The Court is economically dependent on the City of New Orleans for the payment of the expenses
described in Note 7. Should the City of New Orleans be unable to pay the expenses in 2000, the operations

of the Court would be adversely effected.

RISK MANAGEMENT

The Court is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; injurics to employees; and natural disasters. The City of New Orleans provides commercial
insurance for the court in amounts sufficient to insure the court against claims resulting from any of those

risks.

RESIDUAL EQUITY TRANSFERS

During 1999, the Court closed the JIPS, Weekend Detention, Hearing Officers, and FINS funds. Balances
remaining in these funds at the time they were closed were transferred to the General Fund.
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Schedule M1

ORLEANS PARISH JUVENILE COURT
COMBINING BALANCE SHEET
GOVERNMENTAL FUND TYPE - SPLCIAL REVENUE FUNDS
DECEMBER 31, 1999

ASSETS
Case Bond Special Total
Processing Escrow Probation Memorandum
Fund Fund Fund Only
Interfund receivables A 115,012 & 33,830 § 61,824  § 210.666
Total assels $ 115012 § 33,830 §_ __ 61,824 % 210,600

—

LIABILITIES AND FUND BALANCE

LIABILITIES:

Interfund payables $ 25471 § 100 § 250 § 25,821
Total liabilitics 25,471 100 250 25,821

FUND BALANCE 89,541 33,730 61,574 184,845
Total liabilities and fund balance $ 115,012 § 33830 § 61,824 § 210.666

See Auditors’ Report

10
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ORLEANS PARISH JUVENILE COURT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 1999

Pass-through

Federal Grantor/Pass-through Grantor/ Federal CKKDA Grantor’s
Program Title Number Number
1).S, Department of Justice
City of New Orleans
I:nhancing Adjudication and Makmg Another Effort 16.592 9Q7LBVX5215
OTHER FEDERAL AWARDS —- NON MAJOR PROGRAMS
L1.S. Department of Health and Human Services
I .ouistana Supreme Court
Pro Bono Project 93.586 OPJIC-MA?Z
l.ouisiana Depariment of Social Services
Hearing Officers 93.563 355-700134
355-000717

Total U.S. Department of Health and Human Scrvices

LI.S. Department of Justice
I

Louisiana Commission on L.aw Enforcement
Female Ennichment 16.579 B99-9-005

98-B9-B.20-0093

Information System Upgrade 16.579 B99-9-005
98-B9-B.15-0045

Courtl Delay Reduction 16.579 098-B9-B10-0094
Weckend and After School Detention 16.540 98-19-13-0237

Office of Justice Programs
Drug Court 16.585 08-DC-VX-0025

Total U.S. Department of Justice

Total

-—

Federal
Disbursemcoents/
Expenditures

5 578,313

49,507

78,609
40,083

118.692

168,199

22,526
126,628

149,154

20,803
4,054

25,457

17,840

55,474

20,962

268,887

S 1,015,399

Note:  The schedule of expenditures of federal awards is a summary of the activity of Orleans Parish Juvenile Court’s federal award

programs presented on the accrual basis of accounting in accordance with generally accepted accounting principles.

Sce Auditors’ Report
13
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE AND ON
INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCI. WITH
GCOVERNMENT AUDITING STANDARDS

Orleans Parish Juvenile Court
421 Loyola Avenue
New QOrleans, L.ouisiana 70112

We were engaged to audit the general purpose financial statements of the Orleans Parish Juvenile Court, a
component unit of the City of New Orleans, as of and for the year ended December 31, 1999, and have issued our
report thereon dated July 21, 2000. Our report on the general purpose financial statements dated July 21, 2000
stated that, as described in the following paragraph, the scope of our work was not sufficient to enable us 1o ¢cxpress,
and we did not express, an opinion on the general purpose financial statements.

We were unable to obtain an outstanding check list for a bank account in the Non-Support agency fund and were
not able to perform alternative procedures to satisfy ourselves about the current year’s cash balance or fund lability
because of the absence of this outstanding check listing.

Compliance

As part of obtaining rcasonable assurance about whether Orleans Parish Juvenile Court’s general purpose financial
stalements arc free of material misstatement, we performed tests of 1ts compliance with certain provisions of laws,
regulations, contracts and grants, noncompliance with which could have a direct and material effect on the
determination of financial statcment amounts. However, providing an opinion on compliance with those provisions
was not the objective of our engagement and, accordingly, we do not express such an opinion. The results of our
tests disclosed one instance of noncompliance that 1s required to be reported under Government Auditing Standards
and which is reported in the accompanying schedule of findings and questioned costs as ilem B. 1.

Internal Contrel Over Financial Reporting,

In planning and performing our engagement, we considered Orleans Parish Juvenile Court’s internal control over
financial reporting in order to determine our auditing proceduores for the purpose of expressing our opinion on the
general purpose financial statements and not to provide assurance on the internal control over financial reporting.
Howevcer, we noted certain matters involving the internal control over financial reporting and its operation that we
consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to
significant deficiencics in the design or operation of the internal control over financial reporting that, in our
judgment, could adversely affect Orleans Parish Juvenile Court’s ability to record, process, summarize and report
financial data consistent with the assertions of management 1n the general purpose financial statements. Reportable
conditions are described in the accompanying schedule of findings and questioned costs as items 13.2, B.3, B.4, and
B.5.
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Ericksen, Krentel, Canton & LaPorte, L.L.P.

CERIIEVED FPUBLIC ACCOUNTANITIS & CONSUITANTS

Orleans Parish Juvenile Court
July 21, 2000
Page 2

A material weakuness is a condition in which the design or operation of one or more of the internal control
components docs not reduce 1o a relatively low level the risk that misstatements in amounts that would be material
in relation to the general purpose financial statements being audited may occur and not be detected within a timely
period by employcees in the normal course of performing their assigned functions. Our consideration of the internal
contro] over financial reporting would not necessarily disclose all matters in the internal control that might be
reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also
considered to be material weaknesses. However, of the reportable conditions described above we consider items

B.3, B.4 and B.5 to be material weaknesses.

This report 1s intended solely for the information and use of management, others within the organization, and
federal awarding agencies and pass-through entities and is not intended to be and should not be used by anyonc

other than these specificd parties.
ey,
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éﬂr{iﬁcd Public Accountants

July 21, 2000
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Orlcans Parish Juvenile Court
421 Loyola Avenue
New QOrleans, Loutsiana 70112

Compliance

We were engaged to audit the compliance of Orleans Parish Juvenile Court a component unit of the City of New
Orleans, with the types of compliance requirements described in the U. S. Office of Management and Budget (OMDB)
Circular A-133 Compliance Supplement that arc applicabie to its major federal programs for the year ended December
31, 1999. Orleans I"arish Juvenile Court’s major federal program are identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs. Comphiance with the reguirements of laws,
regulations, contracls, and grants applicable to each of its major federal programs is the responsibility of Orleans Parish
Juvenile Court’s management. Our responsibility is to express an opinion on Orleans Parish Juvenile Court’s
compliance based on our audit.

We conducted our audit of compliance in accordance with generally accepted auditing standards, the Lousisana
Governmental Audit Guide, the standards applicable to financial audits contained in Government Auditing Standards,
issucd by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred 10 above
that could have a direct and material effect on a major federal program occurred. An aundit includes examining, on a
{esl basis, evidence about Orleans Parish Juvenile Court’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable
basis for our opinion. Our audit docs not provide a legal determination of Orleans Parish Juvenile Court’s compliance
with those requirements.

Our report on Orleans Parish Juvenile Court’s general purpose financial statements, dated July 21, 2000, stated that,
because we were unable to obtain an outstanding check list for a bank account in the Non-Support agency fund and
were not able to perform alternative procedures to satisfy ourselves about the current year’s cash balance of fund
liability because of the absence of this outstanding check listing, the scope of our work was not sufficient to enable us
to express, and we did not express, an opinion on the gencral purpose financial statements.

In our opinion, Orleans Parish Juvenile Court complied, in all material respects, with the requirements referred to above
that are applicable to each of its major federal programs for the year ended December 31, 1999, However, the results of
our auditing procedures disclosed instances of noncompliance with those requirements, which are required to be
reported in accordance with OMB Circular A-133 and which are described in the accompanying schedule of findings
and questioned costs as items B.1 and C.3.
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CERETIFIED PUBRBIIC ACCOUNTANTS & CONSULTANTS

Orlecans Parish Juvenile Court
July 21, 2000

Page 2

The management of Orleans Parish Juvenile Court is responsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered Orleans Parish Juvenile Court’s internal control over
compliance with requirements that could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on
internal control over compliance in accordance with OMB Circular A-133.

We noted certain matters involving the internal control over compliance and its operation that we consider 1o be
reportable conditions. Reportable conditions involve mallers coming to our attention relating to significant deficiencics
in the design or operation of the internal control over compliance that, in our judgment, could adverscly affect Orleans
Parish Juvenile Court’s ability to administer a major federal program in accordance with the applicable requirements of
laws, regulations, contracts, and grants. Reportable conditions are described in the accompanying schedule of findings
and questioned costs as items C.1, C.2, and C.3.

A material weakness is a condition in which the design or opcration of one or more of the internal control components

does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations,
contracts, and grants that would be material in relation to a major federal program being andited may occur and not be
detected within a timely period by employees in the normalcourse of performing their assigned functions. Our
consideration of the internal control over compliance would not necessarily disclose all matters in the internal control
that might be reportable conditions, and accordingly, would not necessarily disclose all reportable conditions that are
also considered to be material weaknesses. However, of the reportable conditions described above, we consider item

C.1 to be a material weakness.

This report is intended solely for the information and use of management, others within the organization and fedceral
awarding agencics and pass-through entities and is not intended to be and should not be used by anyone other than

these specified parties.

ok CMCASEEL ...

Ccifificd Public Accountants




ORLEANS PARISH JUVENILE COURT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 1999

A. SUMMARY OF AUDIT RESULTS

1. The auditors’ report disclaims an opinion on the general purpose financial statecments of Orleans
Parish Juvenile Court.

2. Four reportable conditions disclosed during the audit of the general purpose financial statements are
reported in the “Independent Auditors’ Report on Compliance and on Internal Control Over
Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards”. Three of the conditions are reported as material weaknesses.

3. One instance of noncompliance material to the general purpose financial statements of Orleans Parish
Juvenile Court was disclosed during the audit.

4. Three reportable conditions disclosed during the audit of the major federal award program are
reported in the “Independent Auditors’ Report on Compliance With Requirements Applicable to
Izach Major Program and Internal Control Over Compliance in Accordance with OMB Circular A-
133”. Onc of these three conditions is considered a material weakness.

5. The auditors’ report on compliance for the major federal award program for Orleans Parish Juvenile
Court expresses an unqualificd opinion.

6. Audit findings relative 1o the major federal award program for Orleans Parish Juvenile Court are
reported in part C. of this Schedule.

7. The program tested as a major program was the Enhancing Adjudication and Making Another Effort
Program (CFIDA number 16.592).

8. The threshold for distinguishing Types A and B programs was $300,000.
0 Orleans Parish Juvenile Court was not determined to be a low risk auditee.
B. FINDINGS - FINANCIAL STATEMENT AUDIT

COMPLIANCE

———
—_——

1. Failure To File Audit Report By Deadline

Condition: Audited financial statements were not submitted prior to June 30, 2000,

Criteria; Louisiana laws affecting local governments require that the local government submit

audited financial statemients to the legislative auditor within six months of the end of the year.

Fifect: The Court failed to comply with Louisiana laws establishing deadlines for financial

reporting.

Cause: The Court failed to supply auditors with sufficient information prior to June 30, 2000.

Recommendation: The Court should submit the audited financial stalements as soon as possible.

Management’s Responsc: The Court concurs with the recommendation and has subsequently
submitied audited financial stalements.




ORLEANS PARISH JUVENILE COURT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 1999

REPORTABLE CONDITIONS

2. Judicial Administrator

Condition: The Court was without a Judicial Administrator for several moenths in 1999,

Criteria: Filling the position of Judicial Administrator ensures that someone is responsibie for all
financial information.

Effect: Without a Judicial Administrator, timely and accurate accounting, information was not

——— s

available 1o the Court.

Recommendation: The Court should fill the position of Judicial Admintstrator as soon as possible.

Response: The Court concurs with this recommendation and has alrcady {illed the posttion of
Judicial Administrator at the end of December 1999. The Court has also transferred an accountant
from another department to assist with the preparation of financial information.

MATERIAL WEAKNESSES

3. Cash and Accounts Receivable Reconciliations

Condition: Monthly account reconciliations were not prepared on a timely basis for several of the
bank and general ledger accounts maintained by the Court.

Criteria: Internal controls should be in place to safeguard assets and provide assurance that they are
accurately reported.

liffect: The failure to prepare account reconciliations on a timely basis could lead to reporting errors

or defalcations not being identified or correcled on a timely basis.

Recommendation: Procedures should be implemented to insure that account reconcilations are
prepared on a timely basis each month.

Response: The Court concurs with the recommendation. The task of preparing account
reconciliations has been assigned to a specific employee, and the reconciliations will now be
prepared on a timely basis.

4. Outstanding Check List

Condition: An outstanding check list was not prepared for one of the bank accounts in the Non-
Support fund.

Criteria: Internal controls should be in place that provide reasonable assurance that assct balances are
accurately and completely reported.

Effect: Without the outstanding check list the bank account can not be reconciled. Therefore, the

balance reported in this account can not be verified.

Recommendation: Obtain or prepare an outstanding check list for this bank account.
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ORLEANS PARISH JUVENILE COURT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED DECEMRER 31. 1999

Response: The Court has made numerous attempts to obtain the information necessary to prepare the
outstanding check list. Information on this account has been difficuli to obtain because the account
was closed in 1983. The City of New Orleans maintained the Court’s records at the time the account
was closcd and a search of the City’s records has not revealed any information on the account. The
Coutt 1s currently investigating options for resolving this matter.

5. Write-up of Records
Condition: Financial information was not recorded in the general ledger software on a timely basis.
Criteria: Internal controls should be in place to provide reasonable assurance that all financial
transactions are being recorded in the gencral ledger software on a timely basis.
Lffect: Without an updated general ledger, timely and accurate financial statements cannot be
prepared. As a result, the Court failed to file audited financial statements by the six-month deadline.
Recommendation: Procedures should be implemented to ensure that all transactions are recorded in
the general ledger software on a timely basis.
Response: Duc to a change in personnel and a change in accounting software packages there was a
delay in recording 1999 financial transactions in the general ledger software. All transactions will
now be recorded on a timely basis.

C. FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAM AUDIT
DEPARTMIENT OF JUSTICE Questioned
Costs

1. Enbancing Adjudication and Making Another Effort
CIFDA Number 16.592
Grant Number 97-1 . B-VX-5215
Reportable Condition: As discussed at B.3., bank account reconciliations
were not prepared on a timely basis for the .ocal Law Enforcement Block
Grants. The failure to prepare bank account reconciliations on a timely
basis could lead to reporting crrors or defalcations not being identified
or corrected on a timely basis. Procedures should be implemented to
insure that bank reconciliations are prepared on a timely basis each month,.

2. Enhancing Adjudication and Making Another Effort

CFIDA Number 16.592
Grant Number 97-LB-VX-5215

Statement of Condition: Numerous monthly reimbursement requests

contained math errors and typographical errors.

Iiffect of Condition: The Court was either overpaid or underpaid in

various months during 1999. However, because the maximum amount

was received from the Grant over the course of the grant period, there

are no questioned costs. $ -

Cause of Condition: Clerical errors and failure to proofircad the requests
for reimbursement by the personnel who prepared the requests.
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ORLEANS PARISH JUVENILE COURT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 1999

Recommendation: All requests for reimbursement should be math-checked
and proof-read for clerical accuracy.

Response: All requests for reimbursements will be checked for accuracy.

EEnhancing Adjudication and Making Another Effort
CFDA Number 16.592
Grant Number 97-LB-VX-5215

Statement of Condition: Requests for reimbursement and required monthly
monitoring reports were not submitted 10 the City of New Orlcans on a

timely basis.

EdTect of Condition: The Court failed to comply with the provisions of the
grant contracl.

Cause of Condition: Inefficiencies in the accounting system caused a delay
in oblaining the necessary information to prepare timely reports.,

Recommendation: Someone should be given the responsibility to monitor
grant compliance.

Response: The Court agrees with this recommendation. The Judicial
Administrator has begun monitoring grant compliance.,

Total Department of Justice

Total questioned costs




ORLEANS PARISH JUVENILE COURT
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
RELATIVE TO FEDERAL AWARD PROGRAMS
YEAR ENDED DECEMBER 31, 1999

DEPARTMENT OF JUSTICE

1998 Finding C.1: Hearing Officers

Condition: Bank account reconciliations were not prepared on a timely basis for the Hearing Officers Program.

Recommendation: Procedures should be implemented to insure that bank reconcilations are preparced on a
timely basis each month.

Current Status: The recommendation was adopted, but due to employee turnover m the administrative \
accounting departiment this condition reoccutred during 1999 and is reported as item C.1 on the 1999 schedule
of findings and ¢questioned costs.

1998 Finding C.2: Hearing Officers

Condition: The December reimbursement request was incorrect.

Recommendation: Reimbursement reports should be required to verify accuracy.

Current Status:  The recommendation was adopted.

1998 Finding (.3: Hearing Officers

Condition: Reimbursable fringe benefit costs were incorrectly reported on reimbursement requests.

Recommendation: Actual amounts should be used instead of estimates.

Current Status: The recommendation was adopted.

1998 Finding C.4: Hearing Officers

Condition: Reimbutsable sick leave costs were incorrectly reported on reimbursement requests for the months
of January through May.

Recommendation: The indirect cost rate calculation should be corrected and the reimbursement requests
should be reviewed to verify that the appropriate indirect cost rate is being used.

Current Status: The recommendation was adopted.
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CORRECTIVE ACTION PLAN RELATIVE TO
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

July 21, 2000
Department of Justice

Orleans Parish Juvenite Court respectfully submits the following corrective action plan for the year ended December
31, 1999,

Name and address of independent public accounting firm:

Ericksen, Krentel, Canton & LaPorte, 1..1..P.
4227 Canal Street

New Orleans, Louisiana 70119

Contact: Ronald H. Dawson, Ir.

Audit Period: 01/01/99 10 12/31/99

The findings from the December 31, 1999 schedule of findings and questioned costs are discussed below. The
findings are numbered consistently with the number assigned in the schedule. Section A of the schedule, Summary

of Audit Results, does not include findings and is not addressed.

B. FINDINGS - FINANCIAL STATEMENT AUDIT

COMPLIANCI:

— s .. mw. a-

1. Failurc To File Audit Report By Deadline

Recommendation: The Court should submit the audited financial statements as soon as possible.

Response: The Court concurs with the recommendation and has subsequently submitted audited
fimancial statcments.

REPORTABLE CONDITIONS

.- - —r—

2. Judicial Administrator

Recommendation: The Court should fill the position of Judicial Administrator as soon as possible.

Response: The Court concurs with the recommendation and has already filled the position of
Judicial Admimisirator at the end of December, 1999, The Court has advertised for an accountant,
but cannot find a replacement due 1o the low salary. The Court has trans{erred an accountant from

another department to complete this task,




Department of Justice
July 21, 2000
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MATLERIAL WEAKNESSES

3. (ash and Accounts Receivable Reconciliations

Recommendation: Procedures should be implemented to insure that all reconcilations arc prepared on
a limely basis each month,

Response: We concur with the recommendation. The task of preparing account reconciliations has
been assigned to a specific employee, and the reconcihations will now be prepared on a timely basts.

4. Quistanding Check List

Condition: An outstanding check list was not prepared for one of the bank accounts in the Non-
Support fund.

Recommendation: Obtain or prepare an outstanding check list for this bank account.

Response: We concur with the recommendation. I3ased on the 98 audit, the court attempted wo work
with legislators, however 1t is nccessary to give the legislators an appreciation of the entire problem
and implement corrective action. Because this was a fiscal session, the Court will attempt to meet

with legislators next session to resolve this issue..

oy

Write-Up of Records

Recommendation: Procedures should be implemented to ensure that all transactions are recorded in
the general ledger on timely basis.

Response: The Court concurs with the recommendation and steps will be taken to ensure that all

—

transactions will be recorded on a timely basis.

FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAM AUDIT

DLEPARTMENT OF JUSTICE

1. Local 1.aw Enforcement Block Granis

Reportable Condition: Seec B.3

-——

2. l.ocal Law Iinforcement Block Grants
CEFDA Number 16.592
Grant Number 97-1.B-VX-5215

Statement of Condition: Numerous monthly reimbursement requests contained math crrors and
typographical crrors,

Jiffect of Condition: The Court was either overpaid or underpaid in various months duting 1999,
However, because the maximum amount was received from the Grant over the course o1 the grant
period, there are no questioned costs.




Department of Justice
July 21, 2000
Page 3

Causc of Condition: Clerical errors and failure to proof-read the requests for reimbursecment by the
pcersonnel who prepared the requests.

Recommendation: All requests for reimbursement should be math-checked and proof-read for
clerical accuracy.

Response: All requests for reimbursements will be checked for accuracy.

3. .ocal Law Enforcement Block Grants

CFDA Number 16.592
Grant Number 97-1.B-VX-5215

Statement of Condition: Requests for reimbursement and required monthly monitoring reports were
not submitied to the City of New Orleans on a timely basis.

LfTect of Condition: The Court failed to comply with the provisions of the grant contract.

Cause of Condition: Inefficiencices in the accounting system caused a delay in obtaining the necessary

-_—— —

information to prepare timely reports.

Recommendation: Someone should be given the responsibility to monitor grant compliance.

Response: The Court agrees with this recommendation. The Judicial Administrator has begun
monitoring grant compliance.

If the Cognizant or Oversight Agency have questions regarding this plan, please call Geri I'ontana-Flaum at
(504) 565-7375.

Sincerely,

oteroThiin

‘Signature
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MANAGEMENT LETTER

July 21, 2000

To the Judges of the

Orleans Parish Juvenile Court
421 Loyela Avenuce

New Orleans, Louisiana 70112

Dear Judges:

In planning and performing our audit of the financial statements of the Orleans Parish Juvenile Court for the year
ended December 31, 1999, we considered its internal control structure in order to determine our auditing procedures
for the purpose of expressing our opinion on the financial statements and not 1o provide assurance on the internal

control structure,

However, during our audit we became aware of several matters that are opportunities for strengthening internal
controls and operating efficiency. This letter summarizes our comments regarding those matters. A separate report
dated July 21, 2000 contains our report on reportable conditions in the Orleans Parish Juvenile Court's internal
control structure. This letter does not affect our report dated July 21, 2000, on the general purpose financial
statements of the Orleans Parish Juvenile Court,

The following are items we noted:

1) Unclaimed Bonds

lL.ouisiana Revised Statutes allow the Court to appropriate and use, for necessary expenses and operations,
all sums of money r¢presented by cash bonds held by the Court that have been unclaimed for more than
five years. Before any such unclaimed bonds are appropriated, the Court must publish a notice in the
official journal of Orleans Parish sceking information concerning the party at interest. The Court has not
altempted to appropriate the unclaimed bonds, and therefore is not taking advantage of the opportunity to
generate additional operating revenues. We suggest that the Court compile, and regularly update, a listing
of unclaimed bonds and use this listing to conduct the procedures necessary to appropriate the outstanding
bonds.

2) Interfund Transfers

During the course of the ycar, amournts due (o other funds will accumulate within certain funds. We
noticed that such amounts are not transferred regularly and sometimes will remain in a fund for more than a
year. We recommend that all interfund advances and payables be settled at least annually. Otherwise,
unnecessary accounting functions must be performed to cnsure that advances and payables agrec.

3) Grant Reimbursement Requests

Requests for reimbursements from grantor agencies are not being fited on a timely basis. This could cause
the Court (o be denicd reimbursement of funds that have been expended and puts a strain on the Court's
cash flows since most grant revenucs are received after expenditures are made.

The above three items are repeat recommendations from 1998.



- e e— E— E— E— E— E—— T T e e —

'Ericksen, Krentel, Canton & LaPorte, L.L.P.
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To the Judges of the
Orleans Parish Juvenile Court

July 21, 2000
Page 2

We will review the status of these comments during our next audit engagement. We have already discussed these
comments with various Court personnel, and will be pleased to discuss them in further detail at your convenience, to
perform any additional study of these matters, or to assist you in implementing the recommendations,
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ORLEANS PARISH JUVENILE COURT
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
RELATIVE TO MANAGEMENT LETTER ITEMS
IFOR THE YIAR ENDED DECEMBER 31, 1999

1998 Item 1: Accounting Manual

Condition: The Court does not have an accounting procedures manual.

Current status: The Court has prepared a procedures manual for its finance depariment.

1998 Item 2: Unclaimed Bonds

Condition: The Court has not appropriated, as allowed by Louisiana Revised Statute, unclaimed bonds and
is therefore not taking advantage of an opportunity to generate additional operating revenucs.

Current status: This item has not been resolved and 1s reported as Item 1 in the 1999 management letter.

1998 Item 3: Interfund Transfers

Condition: Amounts duc to other funds have accumulated with certain funds. It was noted that such
amounts are not transferred regularly and sometimes will remain in a fund for morc than a year.

Current status: This item reoccurred in 1999 and is therefore included in the 1999 management lctter as
em 2,

1998 Item 4: Grant Reimbursement Requests

Condition: Requests for reimbursements from grantor agencies arc not being filed on a timely basis. This
could cause the Court 10 be denied reimbursement of funds that have been expended and puts a strain on
the Cour(’s cash flows since most grant revenucs are received after expenditures are made.

Current status: This item reoccurred in 1999 and is thercfore included in the 1999 management letler as
ltem 3.
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CORRECTIVE ACTION PLAN RELATIVE TO
MANAGEMENT LETTER ITEMS

July 21, 2000

l.outsiana Legislative Auditor

Orleans Parish Juvenile Court respectiully submits the following corrective action plan for the year ended December
31, 1999,

Namec and address of independent public accounting firm:
I'ricksen, Krentel, Canton & LalPorte, 1..1..P.
4227 Canal Streel

New Orleans, Louisiana 70119
Contact: Ronald H. Dawson, Jr.

Audit Period: 01/01/99 10 12/31/99

The findings from the December 31, 1999 management letter are discussed below. The findings are numbered
consistently with the number assigned in the management letier.

Unclaimed Bonds

Recommendation: Orlcans Parish Juvenile Court should compile, and regularly update, a listing of unclaimed bonds
and usc this listing to conduct the procedures necessary to appropriate outstanding bonds as allowed by Louisiana

revisced statutes.

Responsc: We concur with this recommendation. A study 1s being undertaken by one seclion of court in the
development of appropriate plans and as soon as the study is completed, the court will implement this plan.

Interfund Transfers

Recommendation: All interfund receivables and payables should be settled at least annually.

Response: We concur with this reccommendation. Scitlement of the interfund receivables and payables will begin for
2000.
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Grant Reimbursement Reporits

Recommendation: Grant reimbursement reports should be filed on a timely basis.

Response: We concur with this recommendation. The delay in filing grant reimbursement requests was caused by
turnover in administrative staff. The Judicial Administrator and Grants Manager have been assigned the task
insuring that grant reimbursement requests are filed on a timely basis.

If there are any questions regarding this plan, please call Gerl Fontana-Flaum at (504) 565-7375.

Sincerely,
R ot
Signaturc




