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AM IRI(AN INSIIIU tl O f 
I RIIII[I) P~BII( A( ( O(INIANIS 

D A U Z_~ T, BEA LL &  D EBEV EC , C_PA s 
A PI~.O FESS]O NAL CORPOIL~TION 

N D E PEN I)EN T A IJD IT O R S' R I,;PO R I 

Board of l)ireclors 
A lexan(hia/l'incville A rea Convcnlion & V isitors' Bureau 
A lexandria, l,ouisiana 

SOt I[ 1Y ()[ I { )Li~S1ANA 
( [ ~1 It II I) i'tl[ll I( A{ f( )UNIAN1% 

W e have audited tile accom panying general purpose financial statem ents uf A lexandria/Pincville 

Area Convention & Visitors' Bureau, (a non-profit, quasi-public organization) as of and for tile yca~ 
ended l)ecem bel 31, 1999. These general purpose financial statem ents are tile responsibility of the 
Bureau's inanagcm ent. Our responsibility is to express an opinion on these general purpose 
financial statem enls based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and the staudards 
applicable (u (he liuaneial audits contained in G overnm ent Auditing ,gtandard~', issued by tile 
Com ptroller Gcncral of the United States. Those standards require that we plan and perform tile 
audit to obtain reasonable assurance about whether tile general purpose financial statem ents are fi'ec 
of m aterial m isstatem ent. A n audit includes exam ining, on a test basis, evidence supl)orting the 
am ounls and disclosures in lhe general purpose financial stalem enls. All audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as wcll as 
evaluating lhe overall general purpose financial statem ent presentation. W e believe thai our audit 
provides a tvasonablc basis for our opinion. 

In our opinion, tile general purpose financial statem ents referred to above prescnl fairly, in all 
m aterial ~vspecls, lbe tinancial position of A lexandria/Pineville A rea Convention & V isitors' Bureau

, 

as of I)ecelnbeI 31, 1999, and the resuhs of its operations for the year then ended in conform ity wilh 
generally aeccpled accounling principles. 

Jll accordallce w Jlh (1cyril"Hin t, n[ A udiling ,S'tam lrlrds, we have also issued our report dated June 27
, 

2000, (Ill o/Ar consideration of the Bureau's internal control over financial rcpm ting and our lesl of 
its com pliance w ilh certain provisions of laws, legulalions, and contracts. 
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()ur m ldit was m ade for the purl)ose of form ing an opinion on the gcncral purpose financial 
N|ilICIIICIIIs; m 1,:~:~ as a w hole. "l'hc additional intk,rm ation as lislcd in the m t~lc of contents is presented 

ii~l I~',lll)OY;cs ill additional analysis and is not a required p;.ll| of the gc~cral purpose Iinancial 

stalClnCnls" ol'lhc' Alcxandria/Pincville Area Cotlvenlion & Visiiors' la;ulcatl Such inform ation has 
been subjcclcd to the audiling procedures applied in lhe audit of the general purpose financial 
5;I[)[ClllCII[N ~111(1, ill OlAf opilli~,m , is fairly prcsenlcd in all m alerial respects in rclalion Io the general 
purpose financial :-;lalenlelllS lakcn as a whole. 
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A I,EXANI)RIA/PINEVII ,LI" AI~.EA ( O NVENTIO N AND VIsIrro Rs B[JI.~FAI 
G ENERAL FUND 

STA'I'EI~IEIN I b()l~, |~.I,~V EIN[?ES, EXPEN I)I'I [iRES, AN [) 
CllANG ES IN |"lIND IIA |,ANC E- BUI)G ET AND ACTIIAI. 

YEAR F, NI)ED DECICM BFI{ 3 I, 1999 

RI.VI-NIIEg 
l IiI t:l go Vel'tl iliciH al - 
I(alfidcs Palish ] Iolcb M otel lax 
Cily O f Alc~andHa- Downtown 
I a~ 

gl;ll~ o[ I ,ouigiillla I loR'I-M olcl 
lax 

(iranl - Stale O [ l,ouisiana 
ItllCl csI IIlcOnl~ 

IolaI Revenues 

+:XI+I'NI)I I'UH :S 
( 'lltlgllt - 
Collcclion I+:xpcnscs 
~alalics 
( :OIIll lie[ SCI'ViCC~; 
Payloll laxcs 
RcliR'mgll[ {.:Olllr i13tliiOll 
( h OIIp I Iospilalizalion 
Audit, Accountinp, And l,cgal 
Gas, O il, A nd Repairs 
A tllOllltl[iH~ I.]x pcllggs 
Outs And gubscliplions 
I{nlCllahllncllt And I]ospilatil) 
]lard 
I~quiplncnl l~.cntal 
I~llSillCNS I ,UllCh I{\pCIl~C 
Autllnm bilc Rcnl 
I c]~:p]lollc 
I hililies 
IIiNtllilllCC 
Poslagc 
I~.cpails A nd M aintcnancc 
O(ficc 5;Ul)l}lics 
PI ol!/oliOlla] 
[glOdlllleS - Plilllillg /'did 
I)lsllibulion 

Ad vcilising 
( ;I illll I-Xp~llSC 

[ola[ I!xl~clltlilUl cs 

29,563 

100,128 
I 0,000 

463.652 

12.750 
21,710 

_46.L55J 

EXCESS ( I)H :ICIENCY } OF REVI,:NUES 
O VH { I':XPENI)I'I liliES 10 

lIND IIA I,ANCI':, III,:G INNIN(; O 1," YEAR .. I 19,3~7 

I.'l~NI) I~AI,A,~'Ct':, I':ND Ol" YlcaR ~ I= 1~45~ 

31.37g 

LI6,0gl 
5,687 

_  1,523 
4~6.g93 

5,013 
216.629 

1,694 
13,878 
6,892 
25,887 
5,200 
3,455 
1,060 
8.162 
6,057 
2g,213 
4,963 

1,575 
15.689 
1 143 

5.229 
3,751 
5,394 
6g,368 

7,3(14 
15,103 

_  5,687 
'LS 6~ 33~ 4_6 

30.547 

1 I~ 3f,7 

' I~ A904 

VA RIANCI" 
FAVO I~.AIH,I" 

g JNIS_~Y(_}BA~  

$ 8,263 

I.g15 

15,953 

(4,313 
_  15.~ /23 
23,241 

5,446 
6,607 

_ _  43~!!313 
3 ~E505 



A I JI~XAN I)R IA/IqNI,N IIAAe, A RF, A CO NVENTIO N AND V ISITO RS IH JRItA I 
D EC EM IHtR 31, 1999 

NO TI,~S TO FINA NC IA L STAT EM ENTS 

I. O I~(/A N ,'ZATIO N A N D SUM M A RY O 1~ SI(;N IFICA N T A C C O UN'|'IN(~ I'O LIC II,:S 

"1 he linancial smtentents of the Alexandria/Pineville Area (~onvention and Visitors Bureau have been 
prcpaled in conlhnnity with generally aecel',led accounting principles (GAAI') as applied to 
govcrmnental units. 'l'he Governmental Accotmling Standards Board ((;ASFU is tim accepted 
slandal'd-settin[, body lbr establishing governm ental accounling and financial reporting principles. 
The m ore significant of the Bureau's accounting policies are described below . 

A . R eporting E, nlity 

The Alexandria/Pincville Area Coavcnlion and Visitors Bureau (lbrmcrly known as the 
Conventions Com m ission and the Rapidcs l'arish ('onvention and Visitors Fhn'eau) was a 
division of the Grealcr A lexandrJa-Phm ville Cham ber ol+Com m erce. The Bttreau becam e 
a sepalate lel:,al entity, as designated by the l,ouisiana l,cgislalure in Act No. 955, I louse Bill 
No, 1839 effective Ibr Septem ber 1, 1984. The governing body was created as the l(apides 
Parish 'lourism and Convention Com m ission, while the operating; body was nam ed tile 
Rapkles Parish Convention and Visitors }~,ureau. Through l,ouisiana Act No. 628, the nam e 
of the Fhacau was chaltged during 1991 to A lexandria/Pineville Area Convention and 
V isitors [{illCarl. The purpose of the Bureau is to prolnole eOllVt2nlions alld tourism and lo 

assist with conventions in the local area. Its major source of revenue is from city and parish 
occupancy taxes collected by local ltotcls and m otels. 'l'herefore, the Bureau is dependent 
upoll hotel~m otel occtq~ancy fbr its rcvcnue. 

In evaluating how to define the l~ureau for fin ancial !'cporting purposes, m anagentcnt has 
considered all potential com ponenl units, Tile decision whelher or not to include a potential 
com ponent unit in tire reporting entity was m ade by applying the criteria set forth in GAAP. 
Generally, contponent units are legally separate organizations for which tile elected officials 
or appointed board m em bers of the prim ary governm ent are financially accounlable. Som e 
of Ihc criteria considered under "legally separate organization" arc: the capacity for the 
organizalion to have its ow n nam e; the right for tile organization to sue and be stied ill iIs 

own nalnC withoul recourse to the prmmry government; and the righ~ to buy, sell, lease, and 
inortgage property in its ow n nalne. Sonic of the criteria used to consider "financially 

accountable'" inclode: apl~oilllinent of a voting rnajority of tltc organization's governing 
body; ability of prim ary govelnnlcnl to im pose its w ill on the or!,,anization; w hether the 
organi/.alioo has the potential to provide specific financial benefits to, c,r im prove specific 
[~IIalICHI] buldcl/S 011 the prim ary gox,'eranlcnl: and fiscal dependence of the organization. 



A IA,'XAN I)IIIA/I'IN I,~VllAA,'~ A REA (7O NV I,~NTIO N AN D VISITO RS BUI~A,'A [ 
I)EftEM }]ER 31, J 999 

N O T ES TO FINA N('IA L STAT EM FNTS 

A. Reporting Entity (continued) 

The A lcxandria/Pineville Area Convcnlicm and Visitors Bureau operates autononlously li'om 
other parish and city agencies. Thcl-efc>re, the A lexandria/Pineville Area Convention and 
Visitors I~;tneau reports as an independent reporting entity. This report inc:ludcs all funds and 
accolHl[ groups which are controlled by (u dependent upon the };~HlCa[l. 

B. Fund A ccounting 

l'he A lcxandria/Pincville Area Colavcntion and Visitors l?,ureau uses funds and account 
gr(.u,,~s to report on its financial position and results olrils operations. ["und accounting is 
designed io deinonstratc legal conlpliance and to aid t]naneial nlanal

.~ell/enl by segregating 
IrallSaclions related to ccrU:lin govcrnlllCnl functions or activities. 

A fund is a separate accounting eniily with a sellLbalancing set of accounts. A n account 
group, on Ihe other band, is a t]naiicial reporting device designed to provide accounlability 
Ior certain assets and liabilities tl3at are nol l'CCol'ded in the ftlnds booal.iso they do not directly 
affect Ilel expendable available I]im neial resources. 

l:tlnds ale classified into three categories: govcrnnlental, proprietary, aiM fiduciary, l:.ach 
catc'{t, Ol), is, ill I1.11"11, divided into scparalc "fund types". The lluicau does not have any 
pro lwictary fimds. 

(lovernnicntal funds arc used ltl account for assets held on belialf of outside parties, 
includint, olhcr govei'llnlCllls, or ()11 behalf of other fl.lllds w ithin the gOVelnnlenI. A gency 
liinds generally are used to accoulll lbr assets that the governm ent holds on behalf of ethels 
as their agent. 



A I.EX A N I)I~IA /I)IN I<'V ILI+I,~ A I~.ICA (70 N V I+'~N T IO N A N D V ISIT O |~S I;I.II~EA I) 

I)I<;C EM I~IeA/31, 1999 

N()T I,'~S TO FINA NC IA l, STATEM ENTS 

(continued) 

B. Fund Accoun|ing, (continued) 

A lexandria P, iverfronl Center Reserve I:und - an agency tired whm eby m onies previously 
icccived li'om tile State of lxm isiana provide a reserve for the paym ent of operating cxpenses 
and em ergency expenditures oflhe A lexandria Riverfronl Ccnler. In the event Ihe am ount 
of operating revenue is insufficient tbr the paynaenl of operating expenses due during the 
n3onth, el the need arises to nlake :.in em ergency expenditure, the A lexalldria/Pineville Area 
(?om 'c~fim~ and Visitors l~,ureau and ll~e City of A lexandria m ay advance/he am otm ! from 
the Rcselve Fund to Ihe O perating Fund. The Reserve Fund m ust m aintain a balance el 
$100,000 or the m anagem cnt agreemen! between the Bureau and the City m ay be term inated. 

A lexandria Riverfi-ont ('enlcr C'pelating Fund - an agency fund w hereby m onies receivcd 
from tim State of Ixm isialm and a hotel-m otel city-wide tax are used lbr the operations of the 
Alexandria Rivcrfi'Olat Cenler. l'he A lexandria Riverfi'onl Center is m anaged by the 
A lexandria/Piim ville Arca Convention and V isitors Bureau for Ihe City of Alexandria. 

"l'hc t:,eneral purpose Iinancial statem ents of the A lcxandria/Pineville A rea Ccm vention and 
V isitors l~ureau contain tw o account groups. These are the G eneral Fixed A ssets and 
(ie~eral Ixm g-Term I)ebl Accotm l (}rotlps. 

(2 Basis of A ccounting, 

Tim accounting and financial ,el',ortinF treatlnent applied to a fund is detem fined by its 
nlcastllelllcnt focus, only CkllTellt assets and etlllCnt liabilities arc generally included on the 

bal~ulce sheet. Operating slalenlelllS ofl]lese ftlllds presellt illereases (i.e., l'eventleS and o|ller 
financing sources) and decreases (i.e., cxpm~ditures and other financing uses) in net currenl 
assels. 



A I A,'X A N I}IlIA/IqN I,'V II,I,E A R EA C O N V I~NTIO N A N D V ISITO RS I}U I{EA I 
D I,'.('E M i~I,'I~ 31, 1999 

NO TES TO FINA NCIA l, STATI:~M ENTS 

(continued) 

(2 Basis ofAccounling (conlinued) 

The m odilicd accrual basis of accounting is used by all governm ental l\md types and agency 
funds. []lldcr tile m odified accrual basis of accounting, revenues are recognized when 
sl,sccpliblc lo accnlal, i.e., bolb m easm able mid available. "M easurable" m cal)s the am otm l 
of/he hansaction can be determ ined, mad "available" m eans collectible w ithin the currenl 
period or soon enough thereafter to be used to pay liabilities oflhe current period, f Iotcl- 
m otel taxes are considered "m easurable" when in the hands of the collecting governm ent and 
arc recognized as rcvenuc at that lim e. A ninety day awulability period is used for rcvcnue 
rcct)gnition. 

I';xl~enditurcs are recorded when tile related fund liability is incurred. Principal and interesl 
on general long-[crln dcbI, il"ally, are [ecorded as fund liabilities w hen due. 

'l'hose FCVCI/ILICS susceptible to accl'tlal arc llotcl-nlotel occl.lpancy taxes 
file stale or other entity, and inlcrcsl rcvcntlc. 

I',udgcts alC adopted on a basis consistent w ith generally accepted accounting principles. An 
annual alH~i-opriated budget is adopted for the Gclmral Fund. All annual al~prot~riations lapse 
at Ill(: end of lhe calendar year. 

F. Short-'l'crnl Intcrfund I/eceivables/l)ayables 

l)l.lrillg tbc COl.llSC ol'operations, nlllllclous Im nsactiolls Occur bclwecn individual ]'unds for 
good,~ provided or services rendered. These rcccivablcs and payables, if any, m'e classified 
as "due flora other (\rods" or "due to other (\rods" on the balance sheet. Sborbterm interl\md 
loans m e classi fled as "illtcrflmd receivables/payables." 



A IA,'X A N IH~IA/I'IN F.V IIAA,; A R EA CO N V ENT IO N A N D V ISITO I~S BUR FA I 
I)EC F.M IHi;R 31, 1999 

(~. li'ixcd A sscts 

NO T FS TO FINA N C IA l. STA TI:M FNTS 

(continued) 

G eneral fixed assets arc not capitalized ill the ftm ds used to acquilc ol conshuct thein. 
Ins(cad, capital acquisilion and COllSht|clioll arc rctlccicd as cxpcnditurcs ill the (icncral 
]:Hnd, slid [he related assets arc rcporlcd ill tile (]choral l:ixcd Assets A(.:cotllll (}roup, All 
purchased lixed assets arc valued at cost. Assets in the General Fixed Asscls Accounl Group 
al'C no[ depreciated. 

II. C om pensated A bsences 

Vcstcd or accl.lln[llatcd vaca[i()n ]cave Ihal is cxpcclcd to 11o liquidated with expendable 
available tinancial Icsourccs, if any, is reported as an expenditure and a fund ]iabilily of the 
(icncral l,'und. Am ounls of vested or accum ulalcd vacation leave thai arc not expected to bc 
liquidated with expendable available financial resources arc reported in Ihe General l,ong- 
I'crm l)cbt A ccount (houp. In accordance w ith the provisions ol'Sla/cnlcnI of l:inancial 
Standards No. 43, Accounting

.lot ('ompensatcd Absences, no liability is zccordcd for 
nonvcsting acculnulating rights to icccivc sick pay benefits. 

I. M em orandum O nly -Total (?olum n 

The Iola] colum n on the com bined balance sheet is captioned "M cnlorandunl Only" to 
indicate Ihat it is presented only to lhcilitatc financial analysis. I)ata in rids coltann does not 
prcscnl financial position in conform ity with generally acccplcd accomlting principles. 
Neither is such data com parable to a consolidation. 

"l'hc preparation of the general purpose financial statem enls in conlbrndly w ith gcncrally 
accepted accoulllillg principles requires lllanagcment 1o m ake csIilnalcs alld assunlpIions lhal 
afft'c! the ]cportcd am ounts of assets and liabilities and disclosure of contingent assets and 
liabilities at tile dale of lhc financial slatclncnts and tile reported ~tlnOlll/Is of rCVClIHCS and 
cxpcndilurcs during the reporting period. Actual results could diffcr li'()m those cslim alcs. 



AI,I'XAN I)R IA/PINEV II,I,E AREA CO NV ENTIO N AN D V ISITO RS BIUI~EA~ 
D E(]~:M |~F I~ 31, 1999 

NO T ES TO FINA NC IA L ST AT EM FNTS 

(continued) 

2. I,F,(;A I, ('O NII'I,IA NC E - I~U I)(;ETS 

The Bureau lbllows these proecdures in establishing the budgetary data retlcctcd in these financia 

slalenl{tlllS. 

~ "[hg ]':xcel.ltivc ])iroclor prepares fill alllll.lal 
hc sam e to Ihc l',oard of the A lcxandria/Pincvi 

proposed budget for the General Fund and subm its 
le A rea C'onvention and Visitors l~urcau prior to tile 

2. Any atncndlllCnls to Ihc budget m ust have approwd from file Board of the AlexandHa/Pinevillc 
Area ('onvcntiol~ and Visitors l~t/reau. The level of control is at the ]'und level. 

3. All budgetaly appropriations lapse at tile end of each calendar year 

Budgcls wclc plcparcd on a m odil'ied accrual basis of accounting and adopled consistent w ith 
I,ouisiana Revised Statutes 39:1301-1314, which provides in part that appro priations tot the fund 
Canllol exceed estim ated revenues plus fund balance. The budgeted am ount!; presented in tim 
(}ct;cral Fund ,gtalem cnl of Rcvmm es, l:,xpcndilurcs, and ( 
Actual uclt:cscld lhc latest am ended bttdgct am ounts. 

3. (:ANII 

A I ])eccm bcr 31, 1999, the )~tncm :s genera) ftmd cash consislcd ofdcm aJld deposils )m id at p~vo 
financial inslilulions in lhc ('enlral I,ouisiana area. These dem and deposits had bank bahm ces 
tolaliug $133,790 and were covered by federal deposilory insurance. 

I'hc carrying anlount of agency thnd deposits held in repurchase agreem ents w ith financial 

institutions was $349,818. The City of Alexandria follows |he practice of pooling cash balances and 
investing these fim ds in overnight investm ents including repurchase agreem ents, tinder 

(}~,lverlllllealal Accounting Standards Board ((IASB) Statement 3 guidelines, these inve~slments are 
classi ficd as a Calcgory 2 credit risk. I'he repurchase agreem ents are uninsured and unregistered 
vdlh the securities held by lhc financial institution in the City's nam e. 

0 



AI,EX AN DI~.IA/I'INI,'VIIA,I~ AIIEA CO NV ICNTIO N AN D VISITO RS IH JI,IEA [ 
I)F,('I,'M IH,;I#. 31, 1999 

NO T FS TO FINA NC IA l, S'I'AT ICM ENTS 

(continued) 

4. I)UF TO /H ,IO M  O TIII,'II FUNI)S 

!~I{(_3~IVAI~I,F FUNI__ ) t'AYAB1,1+; FUNI) A M_O!JN'I' 

5. A(7(7O U NTS R ICX.'H V A I}L!e, 

.";late of I,A hotel+nlolcl tax icbatc 
Olhct 

lolal 

6. FIX I<'I) A SNI,71"S 

(Jet)era 

l:un(J 

$ 21,823 
_ ~ 67 

('hanges in Gcncral Fixed Assets arc detailed below 

A ulonlobile 
()l]+cc l';quipm cnt 
I:um iture and 
fixtures 

A lexandria Rivcrffont 

Center Operating Fund $ 19,164 

A G F.N C Y F[JN I) 
Alcxal)dl'Ja Rivcrfronl 
_(++~ !ter Opc rating, EmM 

$ 28,225 
313 

}: 28,538 

~A I .A N C I'; 

1/I/99 AD_PX U_ON~  DFIJ'TIONS 

$ 36,008 
39.364 

i 1 9~ 44 

-0- 
-0- 

-0~ 

$i, =0--  

-0-- 
-0.- 

_ __ __  _
-!_).: 
-0- 

$ 50,048 
_ 4+88O 

~;~ 928 

BA I,A N (! 
12/31/99 

$ 36,008 
39.364 

_ I 1.944 

~8~7316 

he lixcd assets purchased lot the A lexandria l",ivcrli'ont Center are assets of the City of A lexandria 
nd ale not included in the }'~ureau's Genelal Fixed A ssets. 



A IACX A N I)I{IAIi'IN I,;V II,I,E A R EA C O N V ENT IO N A N D V ISITO RS BUI/EA I 
I)E(3,NM I~ER 31, 1999 

7. I,O N(;-'I'H ~,M  l)Elrl" 

NO TES TO FINANCIA l, STAT EM ENTS 

(continued) 

c R~llow ing is a Sl.lll/lll~lly of changcs ill general long-term dcbt 

~.lla ~cc, :Icgj ~ ~ lg of Year 
Add: Ncl Vacation Accrued 

~alancc, End of Year 

COM PITNSATI!D 
AI:ISI<;NCI.;S 

8. C IIA N(;ES IN A M O UNTS I1EIA) F()I,~ O T IIER S IN A (;ENC Y FUN I)S 

Balances, l~cginning of Year 
Additions: 

C ity of A lexandria, oily-w ide lax 
State of I,A hotel-m otel tax i'cbatc 
Rcnlal incom e 
Concessions illCOlllC 
Interest incom e 

Total A dditions 
Rcducliotl~;: 

,";alarics 
(;Ollll'aC[ labor 

Collcclion cxpcnsc 
I)ucs and subscriptions 
1'rofcssional t(~cs 
()onccssions 
I:,q uiplnCl u l l)~Iill|CnllllCC 
1Equipm ent rcnlal 
I ii 51,11~1 n cc 

11.367 

A lexandria 
Rivcrfroni 
(~elllOr 

O pcratin[, 
l"und 

$ 139,994 

158,354 
137,104 
176,363 
2,757 

_ _  6,679 
481,257 

57,636 
88,725 
2,187 
590 

3,500 
5,009 
14,404 

781 

43.556 

$ 5,593 
3,613 

_, 9,20~ 

S 358.226 

158,354 
137,104 
176,363 

2,757 

. ._ 18~046 
492.624 

57,636 
88,725 
2,187 
590 

3,500 
5,009 
14,404 

781 
43.556 
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NO T ES TO H N A NC IA I, STAT EM ENTS 

continued) 

('apilal O utlay 
M ainlenanec eollll'aels/sccttlJty 

1 laVCl 

Supplies, postagc, and prilJtm g 

Pl'Otllolions 
Rclircm cnt 
Repairs and m aintenance 
Taxes 
Telephone 

I ;tililics 
"1 otal Reductions 

P, alanccs. Fnd of Year 

9. O I'F,I{AT IN(; I,EA SF 

0 

8,466 

23,414 
3,811 
27,812 

2,050 
6,318 
22,074 
18,618 
15,179 

fi(k872 
505,002 

$ H 6,24,) 

8,466 
23,414 
3,811 

27,812 

2,050 
6,318 
22,074 
18,618 
15,179 

_ _  @ o83 2 
_ _ 5t)5,002 

I'hc P, urcau enWred into a sixly month copier operating lease on Augus[ 20, 1996, at $372 pcr 
nonlh Future m inim um paym enls on the copier arc as follow s: 

2000 
20(} I 

0. M A NA (;EM I"NT A G R IClCM ENT 

4,469 

$ 7,448 

O n M ay 21, 1!)96, the A lcxandria/lqncville Area Convention and Visilors l/ureau entered into a 
m anagem ent agrcem enl w ith tl~c City of A lexandria, Louisiana, in which the Bureau agreed to act 
as General M anager of the business operations of the Alexandria Riverfroi~l Cenler. Thc Cily agreed 
to m aintain owlwrship oflhc (?chief and to provide office space for the Bureau w ithin lhc Ccnler at 
no additional cost to lhe [{I.IICal.I. The Bureau is responsible for operating budgets, com prehensive 
staffing plans, m arkeling plans, rental schedules, adx crlising, licensing, prom olional activilies, public 
t'elations, and the design and im plem entation of a financial accounting system t'(w the Center. The 

[lurcau is to provide lhc Cil\' with monthly financial rcports within twenty (20) days olhhc end of 
each m onth. ,&s General M anager for the Ccnlcr. the P, urcau is also responsible lot cxcrcising ils 
best cflbrls m m inim izing operating expenses and nm xim izm g operating revem lcs in good lhifl~ 

itldgclnelll, l'hc City has the right to obtain inl'ormalioll from the Bureau, upon reasonable demand, 
and It) inspect the books and records of the Center as inay be ilecessaFy to infornl the (.7it3' concerning 
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NO TES TO FINA NC IA I~ STAT EM F~NTS 

the (;enter and its opcration~;. Thi.~ lnanagen/ent agreem ent expircs on the last day of M arch, 200 l, 

but shall automa~,ically renew for an additional five (5) year period unless iiotit'c by either party is 
given Io 1110 o|hcI party which (:ancels Ihc agrccnlcnI. Also, this agreem ent Inay be term inated if the 
bahmcc in the A lexandria River front Ccnlcr falls bdow $100.000. 

I1. I)EIq N FI) (X)NT I~IBUT IO N PEN SIO N PLA N 

The l{urcau bc~,.an a sim plified em ployee pension plan during 1993. An em ployee is eligible to 
participate once they have bcen em ployed full tim e w ith tile Bureat~ for a full year. The l~uleau 

conh'ibutcs five pcrccnl (5% ) ofthc employee's salary to tile plan. M onthly contributions were lnade 
fol Cm l)loyecs during 1999 totaling $6,838. 



AI,EXANI)IO A/I'INEVII,I,E AREA (~O NVENTIO N AND V ISITO RS BUI?.I,~AI. 

(K)VI:.I(NM I';N'!" A[ ll)ITING STANI)ARI) 

he Ibllowing p~q_,es contain the report on im cm al control slrucm rc and com pliance w ith laws and 
s ]cquircd by (;t~/crnm cnl Aucf~ling _,%'U~_!~]~.Lxl~ ,'~ issued by the Com ptroller G eneral oflhc 

/ Initcd ,Elates. "l'hc paragraph on internal contro l slructtlre is based solely on the audit of the gcncral 
pm p~sc fm ~mci;:l s|a|cll/ClllS a1~d includes where approprialc, any rcpollablc condili<ms a~<l/oz 
m alcrial weaknesses. The paragraph on conlpliancc w ith laves and regulations is, likew ise, based 
,solely on the audit of tile general purpose financial sla[enlcllts and presents, where applicable, 
~~om pliallcc inill.tcls 111111 would be m aterial to lhe general purpose financial statcn~cnls. 



 

MIM BIR 
AM I RI( AN INSI I1 LJ11 ( )1 

( I RIIIIII) PUBII( A( ( OUNIANIS 

D A U Z AT, BEA LL &  D EBEV EC , C PA s 

M [M B[ R 
5OCll IY O[ I OLIISIANA 

C[RIIII[D PUflLI( A(COUN]ANIS 

A PROFESSIONAL CORPORATION 

RI,:]'O RT O N CO M PLIANCE A ND O N INTERNA L C O NTRO L O VER FINAN CIAl. 
|(EPO R TIN G BA SEl) O N A N A U DIT O F FIN A N C IA L STATEM EN TS PER FO R M EI) 

IN ACCO RDANCI~ W ITIt GO VERNll4EN TA UDITIN G STANDARDS 

Board of D irectors 
A lexandria/Pineville A rea Convention & V isitors' Bureau 

W e have audited tile general pul]~OSC financial statem ents of A lexandria/Pinevillc Area Colw cntiou 

& Visitors' l~,ureau (a non-.profit organizalion) as of and for the year ended l)eeelnbcr 31, 1999, and 
have issued our report thereon dated June 27, 2000. W e conducted our audit in accordance w ith 
gcuerally aeecpted auditing standards and tim standards applicable to financial audits contaiucd in 
Goverm nent Auditing Standards, issued by the Colnptroller General of the United States. 

As part of obtaining reasonable assurance about whether the Council's financial statem ellts arc flee 
of m aterial lnisstatelnent, wc l)erform ed tests of its com pliauee w ith certain provisions of law s, 
regulations, coutracts and grants, nolmolnpliancc with which could have a direct and m aterial effect 
on file determ inalion offiJmncia] statem ent am oums, l Iowever, providing a~l opinion on com pliance 

with those provisions is nut all objective of our audit aud, accordingly, we do not express such an 
opinion. The results ofour tests disclosed no material instances ofnoneom plialme that are rcquired 
to be reported under Government Auditing Standards'. 

Internal C ontrol O ver Financial R eporting 

lu l)lanuing and I~erlbl"m ing our audit, we considered the Couucil's i111el'nal control over financial 
rcportiug in order to deterlnine our auditing procedures for the purpose of explessing our opiuiou 
on the financial stalem euts and not to provide assurance ou the intern al control over financial 
reporting. 1 lowever, wc noted CCltain m atters iiw olviug the internal control over financial reporting 
and its opc,'afiou that we cousider to bc reportable conditions. Reportable conditions involvc 1halters 
com iug to our attention relating to significaut deficiencies ili the design or operation of tile internal 

control over financial reporting that, iu our judgement, could adversely affect the Bureau's ability 
to record, process, sum m arize, and report financial data consisteut with tile assertions of 
m anagem ent ill tile financial statem ents. Reportable conditions are described in tile accolnpauying 
schedule of findings and questioned costs as item s 98-02, 99-01,99-02 and 99-.03. 
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a illalcl"i~t] \\'C~l[(lleN,'g is a Colldl|iOll in which tho design or OpCla{~on of one or illOl'C oflhc inlt31n~l] 
Col}lrol cOlllponcills does ilot reduce Io a lclalivc]y 1o\~ level the risk |]la[ n]issl~l|elllOl]ls in al]loun|s 
lhal would be m aleiial in rclalion to lhc financial sla{em onls being audited m ay occur and not be 
dcleclcd w ithin a tin]ely period by em ployees in Ihe norm al course of perform ing lheir assigned 
lhnclhm s. Our considcralion oflhe internal control over financial reporling would not necessarily 
disclose all rcporlablc condilions ~.hat are also considered {o be m aterial weaknesses. 1 ]owcvcr, we 
believe none o~" 'the ~epo~c~.aD, e condilions described ~hove m'e m aterial ,,veakne'ases, 

'his reporl is inlcnded lbr the inform ation oflhe Board ofl)i~cclors, m anagclnm~t and the l,ouisimm 

,cgislalivc Audilor. I lowcvcr, ~.his report is a m allet of public record and ils distribution is not 

inilcd. 

('cllificd Public Accountanls 
,hm c 27, 2000 



AI~EX AN DR IA/PIN EV ILI,E A REA CO NV EN TIO N AN D V ISITO RS IIU REA [ 

SCilEI)UI~E O F FINI)IN(;S AND Q UESTIONI,]D COSTS 
'VEA l/ EN D I~I) I)I,;C EM BEII 31, 1999 

PA RT I - SU M M A R Y O F A IID ITO R 'S R ESU |,TS 

W e issued an unqualified opinion on the general purpose lhm neial slatem ents of the 
A lexandria/l'ineville A rea Convention and Visitors Bureau as of and for lhe yc..ar ended l)ccem bez 

31, 1999. 

Oun tests of intern al conlrol over financial reporting based on an attdit of general purpose financial 
statem ents perform ed in accordance w ith (;overm nent Auditing Standards disclosed reportable 
condiliolls involving tile internal control and com pliance over financial reporlin~' and its operation. 
These icporlablc conditions are described in I:indings 98-02, 99-01,99-02 and 99-03. 

O ur tests of com pliance based on an audit of general purpose financial statem enls perform ed in 
accordance w i'& (;overnm ent A nclitincZ gtcm ~kwcA" disclosed no m aterial instances of noncom pliance 
thai ace rcquircd to bc reported I.iiiCtCl" (;ol,~!l'nm ~!n[ Auditing )~tandards. 

PART II - FINDINGS RELATED TO FINANCIAl, STATEM ENTS IIEQIJIIIEI) TO BE 
REI'O RTEI) UN DER G O VI~.RNM EN TA UD ITIN G STA NDA RDS 

F'IN IIIN (; 98-02 - PA Y I~.O IJ~ R EC O NC II,IAT IO N 

W c holed that salaries expense recorded on the [~urcau's general led~,er does not agree w ith 
Ihc I~.'~lil~ salm ies and wages recorded on the Bureau's payroll 

.ioumal and payroll tax returns. 
The payroll journal is used lo prcpare quarterly and annual payroll lax returns and should agree 
w ilh the general ledger to prevent any potential over oz" trader reponling of payroll laxes 1o the 
Iniclnal Revenue Service and ensure accurate financial rcporliHg. 

W c recom mend that Ihe Bureau eslablish a procedure to reconcile salaries expense fi'om tile 
gcneral ledger to the payroll 

.journal to assist in tiinely detecting potential misclassificalions 
alld t.:l/sHrc accurate financial and payroll tax leporting. 



A I,EXA N I)I/1A/I}IN EVIIA,I~ A REA C O N VI,;NTIO N A N D VISITO IlS BU IIEA I 

E(71|l~lllll,l~ O F FINI)IN(;S AND Q UESTIO NED ('O STS 
Y EA R EN I)EI) I)F, C EM IIER 31, 1999 

(Continucd) 

FIN I)IN(; 99-01 - M A INTA IN ING SIJBSII)iA R V I,EI)G I?RS 

W e noicd that Ihe I]ureau doos not m ahg.ain subsidiary Iedgors for accounts receivable or 
accounts payable nor arc they periodically reconciled to Ihc general lodger. The subsidiary 
lodgcis contain dctails of obligations to vendors and funds duo the I~lul'eaLI. M ahllah]Jll~g the 
ledgers and reconciling them to the general ledger should prevent oversights in collooiing 
revom ,cs or not timely rem itting obligations. 

W C icooll/n10nd thai the I{urcau establish procedures to m ainlain the accounts rcccivablc 
al/d aCCOLIIIIS payable subsidiary Icdgcrs, periodically age the aIIIOUlIIS duc, and reconcile 
lhcnl Io Ihe general ledger. 

I:IN IIIN(; 994}2 - R ECO R DING ACCO UNTS RE(?EIVA BI~E 

O ccasionally the lhueau will advance ftm ds on behalf ofolher cntilies lbr prom otional 
m aterial, travel, etc. These disbursom onts have been recorded as an cxpease w ith the 
coricspoiiding loinlbursem onl rccordcd as an ofl'set 1o Iho expense or direclly Io rcveinic. 
Thcsc disbursem enis should bo rooordcd in accotlnlS receivable othcrw ise bolh rovelltlCS 
and expenses w ill be OVOlStalod. Sillcc all rcventlo arid oxponse aoo(ll.llllS al'C closed at year- 
end, any tll1-1oinlbLirscd item s will not bo preserved ibr filluro tracking arid alnounts due Iho 
l{llrCall iliay nol bo collected. 

W e ICOOllllllend thai tile I~tircatl establish a prooodtlrc to record pass-through fl.lnds ill 
accounls receivable. 

VIN DIN(,; 99-113 - DATA BAC I(IIP AN D SEC UR ITY 

W e holed Ihal the llureau does not have adequate proocduros for oon/ptllcr data backup and 
recovery. A com p/.ltor failure in l)ecem ber of 1999 rosulted in lost bank rcconciliat{ons 
liom Apl il through l)cccm bcr 1999, which had to bc rccrcaled. W hile tosling the 
roconcilialiolas, "we nolod thai Ifansactiol/s wore retroactively posted into [isca[ year 1999 
aJ].or fi!lal financial slalonlciils had previously boon i'tln. Rolroaolivc posling o|'lrallSaCliOllS 

I0 Ihc g~.:lioral ledger w ilhotll pfopor COlltrol5 Cotlld offcotivoly SOlcon lral;iSactions 1}'o111 
budgol com parison and Board revio\~,. 

W O Iecom nlond that the J~itll-eati establish proccduros for periodically backing up all 
OOlllpUlOi daia files and losling their rccovory. The [ItlrCall should also csiablish proccdtiros 
Io cny;tliC Ihal all transactions arc posiod to lhc I)ropor accotllliing period and arc properly 
appro ved and dOCtllllt'illt'd 



A I,I:.X A N I)IIIA/I'IN EV IIA.I,~ A I/EA C O N V ENTIO N A N D V ISITO RS IH JI~.EA I 
S(:III~;I)UI.I," O F 1'1~.10 1~. Y'EAI,~ F1NI)ING S 
For lhe Y ear I,;ndcd Decem ber 31, 1999 

SE(:'I'IO N I - INT ERN A l, C O NT RO l. AN D C O M I'I.IAN C F, M A'I'H ~.IAI, TO T IIF: 
FINA N C IA l. STAT I,'M ENTS 

No findings 1<) report 

SI<:(:TIO N II - M A NA (;II:M ENT I,ET'I'IgI~, 

FINDIN(; 1998- 01 

F, m ploycc pay ralcs should 'be approprialcly docum cnled 

FINI)IN(; |998-02 

Bureau's m anaf,cm cnl should establish a procedure to 
reconcile salaries and wages liom payloll tax re|urllS [o 
the general lcdgcl. 



A LEXAN I)R1A/PINEVILLE A REA CO NVENTIO N A ND VISITO R S BUR EA U 
ALEXAN DRIA, LA . 

Auditor Ref. N um ber 

98-02 

99-01 

99-02 

99-03 

CO RRECTIVE A CTION PLA N 
YEAR EN DED DECEM BER 31, 1999 

Procedures will be established to tim ely reconcile our salaries and wages 
expense from the general ledger to the quarlerly payroll "tax reports. 

Procedures will be established to reconcile our accounts payable and 
accounts receivable ledgers to the general ledger accounts. W e w ill also 
age those payables and receivables to ensure that funds due the Bureau arc 
tim ely collected and that our liabilities are prom ptly paid. 

W e w ill exam ine our procedures for recording funds due the Bureau and 
m ake necessary changes to ensure that they are appropriately recorded in 
the general ledger. 

3-'he Bureau is currently cvMuating all of our com puter system 
requirem ents. W e w ill im plem ent back-up and recovery procedures lo 
ensure that all com puter data files are properly secured. W e will also 
im plem ent procedures to ensure that transactions arc recorded in the 
proper period. 

N am e of Contact Person: M rs. Jill K idder, Executive Director 

D ate: June 27, 2000 
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