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INDEPENDENT AUDITORS' REPORT

Board of Dircctors

Alexandria/Pinceville Arca Convention & Visitors® Bureau
Alexandria, T.ouisiana

We have audited the accompanying gencral purpose financial statements of Alexandria/Pincville
Arca Convention & Visitors” Bureau, (a non-profit, quasi-public organization) as of and for the yecar
cnded December 31, 1999, These general purpose financial statements arc the responsibility of the
Bureau’s management. Our responsibility 18 to express an opinion on these gencral purposc
financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and the standards
applicable to the [inancial audits contained i1 Government Auditing Srandards, issued by (he
Comptroller General of the United States. Those standards require that we plan and perform the
audit 1o obtain rcasonable assurance about whether the general purpose financial statements are frec
of material misstatement. An audit includes examining, on a lest basis, cvidence supporting, the
amounts and disclosures in the gencral purposc financial siatements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
cvaluating the overall general purpose {inancial statement presentation. We belicve that our audit
provides a reasonable basis for our opinion.

In our opmion, the general purpose financial statements referred to above present fairly, in all
matcrial respects, the financial position of Alexandria/Pineville Area Convention & Visitors® Bureau,
as of December 31, 1999, and the results of its operations for the year then ended in conformity with
gencratly accepted accounting principles.

In accordance with Government Auditing Stundards, we have also issued our report dated June 27,

2000, on our consideration of the Burcau’s internal control over financial reporting and our test of
its compliance with certain provisions of laws, regulations, and contracts.
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Our audit was made for the purpose of forming an opihion on the gencral purpose {inancia
statements taken as a whole. The additional information as listed in the table of contents is presentec
for purposces of additional analysis and 1s not a required part of the general purpose financia
statementy of the Alexandna/Pineville Arca Convention & Visitors’ Burcau. Such information has
been subjected to the auditing procedures appliced in the audit of the gencral purpose {inancial
statements and, in owr opinton, 1s fairly presented in all material respects in relation to the general
purpose linancial statements taken as a whole.

(u%‘(, WJW&_

uth ‘Accountants
June 27, 2000
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ALEXANDRIA/ PINEVILLE AREA CONVENTION AND VISITORS BUREAU
GENERAL FUKND
STATEMENT FOR REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE- BUDGET AND ACTUAL
YEAR ENDED DECEMBER M, 1999
VARIANCIE
IFAVORANRLE

BUDGIEL ACTUAIL (UNIFAYORADBILI)
RIEVENULES
[ntergovernmental -
Rapides Pansh Toled-Motel Tax % 323.901 $ 3312224 £ B.263
City OF Aleaandria- Downtown
Tax 29.563 31,378 I K15
State of L.owmsianag Hotel-Motel
Tax 100,128 116,081 15,9353
Cirant - State Of Lomsana 10,000 5,687 (4.313)
Interest Income R _ .523 _1.523
Total Revenues 463,652 186,893 23,241
EXPENDITURIES
Current -
Collection Lixpenscs 5.400 5,013 387
Salaries 200,245 216,629 (16,384)
Clontract Serviees 3.600 1.694 | .06
Payroll taxes 18,022 13,878 4,144
Retirement Contribution 8.962 06, 892 2.070
Group Hospitalization 26,793 25,887 906
Audit, Accounting, And Legal 6,000 5,200 800
Gias, (b And Repairs 3,576 3,455 121
Automobile Expenses .80 1.060 744
Dies And Subscriptions 6,685 8,162 (1.477)
otertainment And Hospitatily 5,300 6,057 (757)
I'raved 23,000 28.213 (3.213)
guipment Rental 4,500 4,963 (463)
Business Lunch Expense 1,100 1,100
Automuobile Rent G0)() 1,375 (675)
| ¢lephione 1 5.000 15.689 (GRD)
LInhties 3,000 1,143 | .837
Insurance 4 000 4.000)
Postage 6,000 5,229 771
Repairs And Maintenance 2,000 3.751 (1.751)
(ce Supplies 4,200 3.394 {1,194}
'romotional 69.004 (8,368 G306
Brochures - Printing, And
I Yistribution 12.750 7.304 5.446
Advertusing 21,710 15,103 6,607
Giranl BExpense 10,000 ___5.687 4.3113
Total Expenditures _A63.551 456,346 __1.205
UXCESS ( DEFICIENCY } OF REVENUES
OVER EXPENDIUTURES 101 30,547 30,446
FUND BALANCTE, BEGINNING OF YEAR 119,357 119,357 -{)-

FUND BALANCE, END OF YFEAR

P 19458

——_—— e

$ 149 904

e accompanying netes are an mtegral part of the hinancial statements.

$ 30446
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ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU
DECEMBER 31, 1999

NOTIES TO FINANCIAL STATEMENTS

I. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIIES

The himancial statements of the Alexandna/Pinevitle Arca Convention and Visttors Burcau have been
prepared o conformity with generally accepted accounting principles (GAADP)Y as applied 1o
covernmental units. ‘The Governmental Accounting Standards Board (GASB) 1s the acceepted
standard-sctting body for establishing governmental accounting and financial reporting principles.
The more signtficant of the Burcau’s accounting policies are described below.

A. Reporting Yontity

The Alexandria/Pineville Arca Convention and Visitors Bureau (formerly known as the
Conventions Commission and the Rapides Parish Convention and Visitors Burcau) was a
division of the Greater Alexandna-Pincville Chamber of Commerce. The Bureau became
a separate legal entity, as designated by the Louistana Legislature in Act No. 955, House Bill
No. 1839 cffective for September 1, 1984, The governing body was created as the Rapides
Parish Tourism and Convention Commission, while the operating body was named the
Rapides Parish Convention and Visitors Burcau. Through Louisiana Act No. 028, the name
of thc Burcau was changed during 1991 to Alexandria/Pimeville Arca Convention and
Visitors Burcau. The purpose of the DBureau 1s to promolte conventions and tourism and to
assist with conventions in the local arca. 1ts major source of revenue is from city and parish
occupancy taxes collected by local hotels and motels. Therefore, the Burcau is dependent
apon hotel/mote] occupancy for its revenuc,

In evaluating how to define the Bureau for financial reporting purposcs, management has
considered all potental component units. The decision whether or not to include a potential
component unit in the reporting entity was made by applying the criteria set forth in GAAP.
Gienerally, component units are legally separate orgamizations for which the clected officials
or appointed board members of the primary government are financially accountable, Some
of the critena considered under “legally separate organization™ arc: the capacity for the
organization to have its own name; the right for the organization to suc and be sued i its
own name without recourse (o the primary government; and the right to buy, scil, lease, and
mortgage property in its own name. Some of the criteria used to consider “financially
accountable™ mclude: appomtment of a voting majority of the organization’s governing,
body: ability of primary government to impose its will on the organization; whether the
organtzation has the potential to provide specific financial benefits to, or improve specific
[Inancial burdens on the primary government; and fiscal dependence ol the organizaton.
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ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU
DIECEMBER 31, 1999

NOTES TO FINANCIAL STATEMENTS
(continued)

A. Reporting Kntity (continucd)

The Alexandna/Pineville Arca Convention and Visitors Burcau operates autonomously from
other parish and city agencics. Therefore, the Alexandria/Pineville Arca Convention and
Visitors Burcau reports as an independent reporting entity. “This report includes all funds and
account groups which arc controlled by or dependent upon the Burecau.

3. Fund Accounting

The Alexandria/Pineville Arca Convention and Visitors Burcau uses funds and account
greuns (o report on 1ts financtal position and results ol 1ts operations. I'und accounting is
designed Lo demonstrate legal compliance and to aid financial management by segregating
transactions related to certain government functions or activities.

A fund 1s a separate accounting entity with a sclf-balancing sct of accounts, An account
group, on the other hand, 1s a financial reporting device designed 1o provide accountability
for certain asscts and habilitics that are not recorded in the funds because they do not directly
alfcct net expendable available financial resources.

Funds are classified into three categories: governmental, proprictary, and fiduciary. ach
category is, I turn, divided mto separate “fund types”. The Burcau does not have any
proprictary funds.

Governmental funds are used to account for assets held on behalf of outside partics.
including other governments, or on behalf of other funds within the government. Agency
funds generally are used to account for assets that the government holds on behalf of others
as their agent.

()
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ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREFEAU
DIKCEMBER 31, 1999

NOTES TO FINANCIAL STATEMENTS
(continued)

B. ¥und Accounting (continucd)

Alexandria Riverfront Center Reserve Fund - an agency fund whereby monies previously
recerved from the State of Lomsiana provide a reserve for the payment of operating expenses
and cmerpency expenditures of the Alexandria Riverfront Center. In the event the amount
of opcraung revenue 1s insufficient for the payment of operating expenses due during the
month, or the need arises to make an emergency expenditure, the Alexandria/Pineville Arca
Convention and Visitors Burcau and the Cny of Alexandria may advance the amount from
the Reserve Fund to the Operating IF'und. The Reserve Fund must maintain a balance of
$100.000 or the management agreement between the Burecau and the City may be terminated.

Alexandria Riverfront Center Operating FFund - an agency {fund whereby monies received
from the State of Lowsiana and a hotel-motel city-wide tax are used for the operations of the
Alexandria Riverfront Center. The Alexandria Riverfront Center is managed by the
Alexandria/Pineville Arca Convention and Visitors Bureau for the City of Alexandria. !

The general purpose financial statements of the Alexandria/Pineville Area Convention and
Visitors Burcau contamn two account groups. These arce the General IMixed Assets and
(ieneral Long-Term Debt Account Groups.

(.. DBasis of Aecounting

The accounting and financial reporting treatment applied to a fund 1s determined by its
measurcment {focus, only current assets and current liabilities are generally included on the
balance sheet, Operating statements of these funds present incrcases (i.c., revenues and other
[thancing sources) and decreascs (1.¢., expenditures and other financing uscs) in net current
asscets.



ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU

DECEMBICR 31, 1999

NOTES TO FINANCIAL STATEMENTS
(continucd)

C. Basis of Accounting (continued)

The modified acernal basis of accounting is used by all governmental fund types and agency
funds.  Under the modified accrual basis of accounting, revenues are recognized when
susceptible to acerval, 1.e., both measurable and available. “Measurable™ means the amount
of the transaction can be determined, and “available” means colicctible within the current
period or soon enough thercafter to be used to pay habilities of the current period. Hotel-
motel taxes arc considered “measurable” when 1 the hands of the collecuing government and
arc recopnized as revenue at that ime. A nincty day availability period is used for revenuce
recogrtion.

ixpenditures are recorded when the related fund hability is incurred. Principal and interest
on general long-term debt, if any, are recorded as fund liabtlitics when duc.

I'hose revenues susceptible to accrual are hotel-motel occupancy taxes, maichig funds from
the state or other entity, and mterest revenuc.

D. Budgets

Budgcts are adopted on a basis consistent with gencrally aceepted accounting principles. An
annual appropriated budgcet 1s adopted for the General F'und. All annual appropriations lapsc
at the end of the calendar year.

. Cash

Cash mcludes amounts in demand deposits.

K. Short-Term Interfund Receivables/Payables

During the course of operations, numerous transactions occur between individual {unds for
poads provided or services rendered. These recetvables and payablesaf any, are classified

as duc from other funds” or “due 1o other funds™ on the balance sheet. Short-term miterfund
loans are classihied as “interfund recetvables/payables.™
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ALEXANDRIA/PINEVILLE ARFEA CONVENTION AND VISITORS BUREAU
DIECEMBER 31, 1999

NOTES TO FINANCIAL STATEMENTS
(continucd)

(. Jxed Assets

Giencral fixed assets are not capitalized in the funds used 1o acquire or construct them.
nstead, capital acquisition and construction are reflected as expenditures i the General
‘und, and the rclated assets are reported in the General Fixed Assets Account Group. All
yurchased fixed assets arc valued at cost. Assets in the General Fixed Assets Account Group
are not depreciated,

11. Compensated Abscenccs

Vested or accumulated vacation Icave that 1s expected to be liquidated with expendable
avarlable financial resources, Hf any, 1s reported as an expenditure and a fund hability of the
General Fund. Amounts of vested or accumulated vacation lcave that are not expected to be
liguidated with expendable available fimancial resources are reported in the General 1Long-
Term Debt Account Group.  In accordance with the provisions of Statement of Financial
Standards No. 43, Accounting for Compensated Absences, no liability 1s recorded for
nonvesting accumulating rights to recelve sick pay benefits.

I. Mcemorandum Only - Total Column

The total column on the combined balance shect 1s captioned “Memorandum Only” to
indicate that it is presented only 1o facilitate financial analysts. Data in this column does not
present financial position in conformity with generally accepted accounting principles.
Neither 1s such data comparable to a consolidation.

J. Estimates

The preparation of the general purpose {inancial statements in confornuty with gencrally
accepted accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and habilitics and disclosure of contingent assets and
labilitics at the date of the financial statements and the reported amounts of revenues and
expenditures during the reporting period. Actual resuits could difter from those estimates.

9



ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU
DECEMBICR 31, 1999

NOTES TO FINANCIAL STATEMENTS
(continued)

2. .LEGAL COMPLIANCE - BUDGETS

T'he Burcau follows these procedures in establishing the budgetary data reflected in these financial
statemoents.

l. The Exccutive Director prepares an annual proposcd budget for the General Fund and submits
the same to the Board of the Alexandria/Pineville Arca Convention and Visitors BBurcau prior to the
beginning of cach calendar year.

2. Any amendments to the budget must have approval from the Board of the Alexandria/Pineville
Arca Convention and Visitors Burcau. The level of control is at the fund tevel.

3. All budgctary appropriations lapse at the end of cach calendar year.

Budgets were prepared on a modified accrual basis of accounting and adopted consistent with
|.ouwisiana Revised Statutes 39:1301-1314., which provides in part that appropriations for the fund
cannot exceed estimated revenues plus fund balance. The budgeted amounts presented 1 the
General Fund Statement of Revenues, Expenditures, and Changes in IF'und Balance - Budget and
Actual represent the latest amended budget amounts.

3. CASII

At December 31, 1999, the Burcau’s general fund cash consisied of demand deposits held at two
(inancial istitutions in the Central Louistana arca. These demand depostts had bank balances
totaling $133.799 and were covered by federal depository insurance.

The carrying amount of agency fund deposits held in repurchase agreements with financial
mstitutions was $349.818. The City of Alexandria follows the practice of pooling cash balances and
investing these funds in overmight investments including  repurchase agreements.  Under
CGovernmental Accounting Standards Board (GASB) Statement 3 gudelines, these mvestments are
classilied as a Category 2 credit risk. The repurchase agreements are uninsured and unregistered
with the sccuritics held by the financial institution in the City s name.

O



ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU
DECEMBER 31, 1999

NOTES TO FINANCIAL STATEMENTS
(continuced)

4. DUE TO/FROM OTHER FUNDS

RECI:

-~
R — — e ———— ———

311 FUND

(ieneral T'und

S. ACCOUNTS RECEIVABLE

PAYABLL FUND

Alexandrna Riverfront
Center Operating Jund

AGENCY IFUND

Oencral Alexandria Riverfront
FFund Center Opcrating Jund
State of LA hotel-motel tax rebate $ 21,823 $ 28,225
Other __4.5067 _ 313
Tolal $ 26,390 $ 28,538
6. FIXIED ASSIVTS
Changes in General IFixed Asscts are detailed below:
BATLANCI:
1/1/99 ADDITIONS DELETIONS
Automobhle $ 36.008 (- -{)-
Ofifice Equipment 39,304 -()- -()-
Furmture and
[Ix{ures 11,944  -D- ~ =)
$ 87.316 $ -0 § -0

AMOUNT

——— ——rar = w—w

TJOTAL

$ 50,048
4.880

$ 54,928

BALANCE
12/31/99

$ 36,008
39,364

11,944
$87.316

The fixed assets purchased for the Alexandria Riverfront Center are assets of the City of Alexandria
and are not included i the Bureau’s General Fixed Assets.

] 1



ALEXANDRIA/PINEVILLE AREKA CONVENTION AND VISITORS BUREAU
DECYMBER 31, 1999

NOTES TO FINANCIAL STATEMENTS

(confinucd)
7. 1.LONG-TERM DEBT
The following 1s a summary of changes in general long-term dcbt:

COMPENSATED
ABSENCIES

Balance, Beginning of Year $ 5,503
Add: Net Vacation Accerued 31613

Balance, Find of Year $ 9,206
8. CHANGES IN AMOUNTS HEELD FOR OTIHERS IN AGENCY FUNDS
Alexandria  Alexandria
Riverl{ront Riverfront
Center (enter
Rescrve Operating,
I'und I'und lotal
Balances, Beginning of Year $ 218,232 $ 139,994 b 358,226
Additions:
ity of Alexandria, city-wide tax 58,354 [58,354
State of LA hotcl-motel tax rebate 37,104 137,104
Rental income 76,363 176,363
Concessions mcome 2. 757 2,757
Interest income 1367 6.079 __18.046
Total Additions 11.3067 481.257 492 624
Reductions:
Salaries 157,636 157,636
Contract labor 88,725 88.725
Collection expensce 2,187 2,187
Ducs and subscriptions 590 590
Professional fees 3,500 3,500
Concessions 5,009 5.009
(uIpMCie mamtenance 14,404 14,404
((uipment rental 781 781
Insurance 43,556 43,5350
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ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BURIEAU

DECEMBER 31, 1999

NOTIES TO FINANCIAL STATEMIENTS

(continued)

Capital Outlay 8,460 8,460
Maintcnance contracts/security 23,414 23414
Travel 3,811 3811
Supplics, postage, and printing 27,812 27,812
Promotions 2,050 2,050
Retirement 6,318 6,318
Repairs and maimtenance 22,074 22,074
Taxes 18,618 18618
Telephone 15,179 15,179
Litihies o (0872 060,872

Total Reductions I ¢, 505,002 505,002
Balances. ind of Year $ 229,599 $ 116,249 b 345,848

—-— . ——

e e e e e ———

9. OPERATING LEASE

The Burcau entered into a sixty month copier operating lease on August 20, 1996, at $372 per
month. Future mmimum payments on the copicr are as tollows:

2000 4,469
2001 2,979
3 7,448

10. MANAGEMENT AGREEMENT

On May 21, 1996, the Alexandria/Pineville Area Convention and Visitors Bureau entered into a
management agreement with the City of Alexandria, Louisiana, in which the Burcau agreed to act
as Gieneral Manager of the business operations of the Alexandria Riverfront Center. The City agreed
to maintain ownership of the Center and to provide ofhice spacce for the Burcau within the Center at
no additional cost to the Burcau. The Burcau is responsible for operating budgets, comprehensive
stalfing plans, marketing plans, rental schedules, advertusing, licensing, promotional activities, public
relations, and the design and implementation of a financial accounting system for the Center. The
Burcau is to provide the City with monthly financial reports within twenty (20) days of the end of
cach month. As General Manager for the Center. the Burcau 1s also responsible for exercising 1ts
best efforts in minimizing operating expenses and maximizing operating revenues in good faith
judgement. The City has the right to obtain information from the Burcau, upon reasonable demand,
and 1o inspect the books and records of the Center as may be necessary to inform the City coneerning
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ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU
DECEMBICR 31, 1999

NOTES TO FINANCIAL STATEMENTS
(confinucd)

the Center and its operations. ‘This management agreement expires on the last day of March, 2001,
but shall automaucally renew for an additional five (5) year pertod unless notice by cither party is
given (o the other party which cancels the agreement. Also, this agreement may be termiunaied if the
balance in the Alexandna Riverfront Center falls below $100,000.

[1. DEFINED CONTRIBUTION PENSION PLAN

The Burcau began a simplificd employee pension plan during 1993, An cmployce 1s eligible to
participate once they have been employed (ull time with the Bureau for a full year. The Burcau
contributes five pereent (5%) of the employcee’s salary to the plan. Monthly contributions were made
{for employcees during 1999 otaling $6,838.
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ALEXANDRRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREALU

Alexandria, Louisiana

OTHER REPORTS REQUIRED BY
GOVIERNMENT AUDITING STANDARDS

tThe following pages contain the report on interpal control structure and compliance with laws and

—— e — — —_—

United States. The paragraph on internal contred structure 1s based solely on the audit of the gencral
nurpose financizl statements and includes where appropriate, any reportable conditions and/or
matertal weaknesses. The paragraph on complhiance with laws and regulations 1s, likewise, based
solely on the audit of the general purpose financial statements and presents, where applicable,
coimphiance matters that would be material to the general purposc financial statements.
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mMEMBER MEMBER
AMERICAN INSTITUTLE O SOCIETY OF LOUISIANA
CERTININDY PUBLIC ACCOUNTANTS CERTIHED PUBLIC ACCOLUNTANTS

L 1) AUZAT, BEALL & DEBEVEC, CPAs -

A PROFESSIONAL CORPORATION

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directlors
Alexandria/Pincville Area Convention & Visitors’ Bureau

We have audited the general purpose {inancial statecments of Alexandria/Pineville Arca Convention
& Visitors’ Burcau (a non-profil organization) as of and for the year ended December 31, 1999, and
have issued our report thereon dated June 27, 2000, We conducted our audit in accordance with
generally aceepled auditing standards and the standards applicable to financial audiis contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining rcasonable assurance about whether the Council’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grants, noncompliance with which could have a direct and material effect
on the deternmnation of financial statement amounts. Fowcevcer, providing an opmion on compliance
with those provisions is not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no matcrial instances of noncompliance that are required
to be reporied under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Council’s internal control over {inancial
reporting in order o determine our auditing procedures {or the purpose of expressing our opinion
on the financial statements and not to provide assurance on the internal control over financial
reporting. Howcever, we noted certain matters mvolving the internal control over financial reporting
and 1ts opcration that we consider 1o be reportable conditions. Reportable conditions involve matters
coming (o our atlention relating to sigmificant deficiencies in the design or operation of the internal
control over financial reporting that, in our judgement, could adversely aficct the Burcau’s ability
o record, process, summarize, and report fmancial data consistent with the asscertions of
management n the financial staiecments. Reportable conditions are described in the accompanying
schedule of fimdings and questioned costs as items 98-02, 99-01. 99-02 and 99-03.
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A material weakness 1s a condition in which the design or operation of once or more of the internal
control components does not reduce 1o a refatively low level the risk that misstatements in amounts
that would be material in relation to the financial statements being audited may occur and not be
detected within a timely period by employees in the normal course of performing their assigned
functions. Our consideration of the internal control over financial reporting would not necessarily
disclose all reportable conditions that are also considered to be material weaknesses. However, we
believe none of the reportable conditions deseribed above are matenal weaknesses.

This report is intended for the information of the Board of Directors, management and the [Louisiana

|.cgislative Auditor. However, this report 1s a matter of public record and its distribution 1s not
lnmited.

Jougt Futt ¢

Ceaertified Public Accountants
June 27, 2000
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ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU
SCIHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 1999

PART 1 - SUMMARY OF AUDITOR’S RESULTS

. We issued an unqualifiecd opinion on the general purposc financial statements of the
Alexandria/Pineville Arca Convention and Visitors Burcaun as of and for the year ended [December
,
31, 1999

2. Our tests of internal control over financial reporting based on an audit of general purpose financial
statements performed in accordance with Government Auditing Standards disclosed reportable
conditions involving the internal control and compliance over financial reporting and its operation.
These reportable conditions are described in I'indings 98-02, 99-01, 99-02 and 99-03.

Our tests of compliance based on an audit of general purpose financial statements performed in
accordance with Government Auditing Standards disclosed no material instances of noncompliance
that are rcquired to be reported under Goverament Auditing Standards.

I-..,J'J

PART II - FINDINGS RELATED TO FINANCIAL STATEMENTS REQUIRED TO BE
REPORTED UNDER GOVERNMENT AUDITING STANDARDS

FINDING 98-02 - PAYROLL RECONCILIATION

We noted that salaries expense recorded on the Burcau’s genceral ledger does not agree with
the total salaries and wages recorded on the Burcau’s payroll jownal and payroll tax returns.
The payroll journal is used to prepare quarterly and annual payroll tax returns and should agree
with the gencral ledger to prevent any potential over or under reporting of payroll taxes to the
Internal Revenue Service and ensure accurate financial reporting.

We recommend that the Burecau establish a procedure to reconcile salaries expense from the

seneral ledger 1o the payroll journal 1o assist in timely detecting potential misclassifications
and ensure acceurate financial and payroll tax reporting.
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ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 1999
{(Conftinuced)

IFINDING 99-01 - MAINTAINING SUBSIDIARY LEDGERS

We noted that the Burcau does not maintain subsidiary ledgers for accounts receivable or
accounts payable nor arc they periodically reconciled to the general ledger. The subsidiary
ledgers contain details of obligations to vendors and funds due the Bureau. Maintaining the
ledgers and reconciling them to the gencral ledger should prevent oversights in coliecting
revenucs or not timely remitting obligations.

We recommend that the Burcau establish procedures to maintain the accounts receivable
and accounts payable subsidiary ledgers, periodically age the amounts due, and reconcile
them 1o the general ledger.

FINDING 99-02 - RECORDING ACCOUNTS RECEIVABLE

Occasionally the Burcau will advance funds on behalf of other entities {for promotional
matental, travel, cte. These disbursements have been recorded as an expense with the
corresponding reimbursement recorded as an offset to the expense or directly 1o revenue.
These disbursements should be recorded in accounts receivable otherwise both revenuces
and expenses will be overstated. Since all revenue and expense accounts are closed at year-
end, any un-reimbursed items will not be preserved for future tracking and amounts due the
Burcau may not be collected.

We recornmend that the Burcau establish a procedure to record pass-through Tunds in
accounts recelvablce,

FINDING 99-03 - DATA BACKUP AND SECURITY

We noted that the Burcau doces not have adequate procedures for computer data backup and
reccovery. A computer {atlure in December of 1999 resulted 1n lost bank reconctliations
(rom Apiil through December 1999, which had to be recreated. While testing the
reconciliations, we noted that transactions were retroactively posted mto fiscal year 1999
after final financial statements had previously been run. Retroactive posting of transactions
o the general ledger without proper controls could effectively screen transactions {rom
budget comparison and Board review.

We rccommend that the Burcau establish procedures for periodically backing up all
computer data files and testing thetr recovery. The Bureau should also establish procedures
to ensure that all transacttons are posted to the proper accounting period and are properly
approved and documented.
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ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU
SCHEDULE OF PRIOR YEAR FINDINGS
For the Year Ended December 31, 1999

SECTTION 1 - INTERNAL CONTROL AND COMPLIANCE MA'TERTAL TO THE,
FINANCIAL STATEMENTS

No {indings to report.
SIKCTION 1T - MANAGEMENT LETTER

FINDING 1998- (1
limployce pay rates should be appropriately documented. Resolved.

FINDING 1998-02

Burcau's management should establish a procedure 1o

rcconcile salaries and wages from payroll tax returns to

the general ledger. Not Resolved.



ALEXANDRIA/PINEVILLE AREA CONVENTION AND VISITORS BUREAU

Auditor Ref, Number

98-02

99-01]

99-02

99-03

ALEXANDRIA, LA.

CORRECTIVE ACTION PLAN
YEAR ENDED DECEMBER 31, 1999

Procedures will be established to timely reconcile our salaries and wages
expense from the general ledger to the quarterly payroll tax reports.

Procedures will be established to reconcile our accounts payable and
accounts receivable ledgers to the general ledger accounts. We will also
age those payables and receivables 1o ensure that funds due the Bureau are
timely collected and that our liabilities are promptly paid.

We will examine our procedures for recording funds due the Bureau and
make necessary changes to ensure that they are appropriately recorded in
the general ledger.

I'he Bureau is currently cvaluating ail of our computer system
requirements. We will implement back-up and recovery procedures to
ensure that all computer data files are properly secured. We will also
implement procedures to ensure that transactions are recorded in the
proper period.

Name of Contact Person: Mrs. Jill Kidder, Executive Director

Date: June 27, 2000
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