WARD THREE MARSHAL — CITY OF
LAKE CHARLES, LOUISIANA

GENLERAL PURPOSE FINANCIAL STATEMEN'TS
AND INDEPENDENT AUDITORS® REPORT

Year Ended Dccember 31, 1999
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INDEPENDENT AUDITORS’ REPORT

Mr. Tony Mancuso
Ward Three Marshal - City of L.ake Charles, Louisiana

We have audiled the accompanying general purpose financial statements of the Ward Three Marshal, a component unit of
the City of Lake Charles, Lowisiana, as of and for the year ended December 31, 1999, as listed in the table of contents.
These general purpose financial statements are the responsibility of the Ward Three Marshal’s management.  Our
responsibility 1s to express an opinion on these general purpose financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial
audits contained in Government Auditing Standards, 1ssued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose
financial statements arc free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosurcs in the general purpose financial staternents. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

[n our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the
financial position of the Ward Three Marshal, as of December 31, 1999, and the results of its operations for the year then
ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated August 15, 2000, on our

consideration of the Ward Three Marshal’s internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts and grants.
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ASSLETS

(Cash

Fecevables - court fees
Fixed assets
Amount 1o be provided for retirernent of

general fong-term obligations

TOTAL ASSETS

Ward Three Marshal - City of Lake Charles, Louisiana

COMBINED BAI.ANCE SHEET -
ALL FUND TYPES AND ACCOUNT GROUPS

December 31, 1999

Governmental Fiduciary Account Groups
Fund Type Fund Type General |
General Agency Long-Term Cicneral
Fund Funds Obligations Fixed Assets

L
'

? 42,770 5 40,608 3 -
6,675 . - .

: E 294,564 :

Totals
(Mcmorandum
Only)

89,378
6,675
119,519

294 564

510,136

A 49,445 S 46,608 5 294,564 § 119,519

VIABILITIES, FUND EQUITY ANID OTHER CREDITS

LIABILITIES
Accounts payable
Accrued liabilities
[Duc to others
Liability for judgments and clanns

Total liabihties

FUND EQUITY AND OTHER CREDITS
[nvestment in general
fixed assets
Fund balances:

TOTAL LIABILITIES, FUND EQUITY
AND OTHER CREDITS

Unreserved and
undcsignated

Total fund equity

4,290
,129
406,608
294,564

340,597

119,519

44,020

$ 4296 S i $ . $ :
1,129 - i :
i 46,608 i
i : 294 564
5.425 46,608 294 564 ]
i . i 119,519
] 44,020 i . - K
44,020 - . 119,519

163,539

S 49445  § 46608 S 294564 S 119,519

510,136

"
I
I

Sce accompanying notes 1o the general purpose financial statements.



Ward Three Marshal - City of Lake Charles, 1.ouisiana

STATEMENT QF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCY . GCVERNMENTAL FUND TYPE - GENERAL. FUUND

For the Year Ended December 31, 1999

Sec accompanying notes to the general purpose financial statements.

REVIENUIS
Court fees N 133,015
Other 6,054
139,009
EXPENDITURIS
Current operating:
Advertisement 1,130
Civic work 2,981
Ducs and subscriptions 1,710
Equipment rental 340
Equipment repair 3,096
I.aw enforcement supplies 7,525
Legal and professional 14,264
Meals and travel 4,431
Miscellaneous 2,009
Office supplics ) 1,666
Payroll taxes 3,655
T'elephornc 2,566
Traiming and education 2,100
Wages 65,895
Decbt scrvice:
Interest 519
Principal 1,12]
Capital outlay 1,915
Total expenditures 128,583
EXCESS OF EXPENDITURES OVER REVENUES 10,486
I'und balance at beginning of year 33,534
IF'und balance at end of year 44,020




Ward Three Marshal -~ City of L.ake Charles, L.ouisiana

Notes to the General Purpose Financial Statements

INTRODUCTION

As provided by Louisiana state statute, the Ward Threc Marshal serves a six-year term as the executive officer of the
City Court of L.ake Charles, Louisiana, The Marshal's responsibilities include exccuting the orders and mandates and
scrving subpocnas of the City Court, as well as enforcing state and local laws and ordinances within the territorial
boundaries of Ward Three of Caleasieu Parish, Louisiana. The Marshal also collects and disburses garnishments of
wages within Ward Three.

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The general purpose financial statements of the Ward Three Marshal have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to government units. The Governmental Accounting Standards
Board (GASB) 15 the accepted standard-setting body for establishing governmental accounting and {inancial reporting
principles. The more significant of the Ward Three Marshal’s accounting policies are described below.

1. Reporting Entity

The Marshal is an independently elected official; however, the Marshal is fiscally dependent on the 1ty of Lake
Charles. The City maintains and operates the city courthouse as well as pays the salaries of the Marshal and most
of his personnel. Becausce the Marshal is fiscally dependent on the City, the Marshal was determined to be a
component umt of the City of Lake Charles, 1ouisiana, the financial reporting entity.

The accompanying, general purpose financial statements present information only on the funds maintained by the
Marshal and do not present information on the City, the general government services provided by that
governmental unit, or the other governmental units that comprise the financial reporting entity.

b

Iund Accounting,

The Marshal uses funds and account groups to report on its financial position and the results of its operations.
Fund accounting 1s designed to demonstrate legal compliance and to aid financial management by segregating
lransactions relating to certain government functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts, On the other hand, an account group
1s a financial reporting device designed to provide accountability for certain assets and liabilities that arc not
recorded in the funds because they do not directly affect net expendable available financial resources.

Funds of the Marshal are classified into two categories; governmental (General Fund) and fiduciary (agency
funds). These {unds are described as follows:

General Fund

The General IF'und 1s the principal fund of the Marshal’s office and accounts for the operations of the
Marshal’s office. The Marshal’s primary source of revenue is court fees from the City Court of Lake Charles.
Other sourccs of revenue include commissions for collecting money on execution of orders of seizure and sale
and exccution of writs. General operating expenditures are paid from this fund.



Ward Three Marshal — City of Lake Charles, Lousiana

Notcs to the General Purpose Financial Statements (Continued)

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)
Agency Funds
The agency funds are used as depositories for garnishments and fines collected, cash bonds, sales proceeds of
scized asscls, ¢f cetera. Disbursements from these funds are made to various City agencies, hitigants in suits,
ct cetera, in the manner prescribed by law. The agency funds are custodial m naturc {assets equal habilitics)
and do not involve measurement of results of operations.

General Fixed Assets Account Group:

Fixed asscts of governmental funds are recorded as expenditurcs at the time they are purchased or
constructed, and the related assets are capitalized (reported) in the general fixed assets account group. Public
domain or infrastructures are not capitalized. No depreciation has been provided on general fixed asscts. Al
fixed assets are valued at historical cost.

General Long-Term Debt Account Group

Long-term obligations expected to be financed from the General Fund are reported i the general long-term
debt account group.

3. Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in the
sencral purpose financial statements. Basis of accounting relates to the tiramng of the measurements made,
regardless of the measurement focus applied. The General Fund is accounted for using a flow of current financial
resources measurement focus. The accompanying general purpose financial statements have been prepared on the
modified basis of accounting. The General Fund uses the following practices in recording revenues and
expenditures:

Revenues

Court fees are received in the month following collection by the City Cowt. The Marshal recognizes court
fee revenue during the month they are collected by the City Court. Commissions on sales of seized property
and other collections under court orders are recognized upon collection.

Expenditures

Salaries are recorded when paid. Purchases of capital assets and other goods and services are recorded when
those goods or services have been delivered. Principal and interest on general long-term obligations arc
recognized when due. Claims and judgments are recognized as expenditures when actually paid. The amount
of claims and judgments not requiring current resources is recorded in the general long-term debt account

group.

4. Budgets

The Ward Three Marshal is not legally required to adopt a budget and did not adopt a budget for the year ended
December 31, 1999,

—_— ———— e e — == EEEE I
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Ward Three Marshal - City of l.ake Charles, Louisiana

Notes to the General Purpose Financial Statements (Continued)

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — (Continued)

3.

Cash

Cash includes amounts 1n demand deposits and time deposits. Under stale law, the Marshal may deposit funds in
dcmand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks
recognized under Lowisiana Jaw and national banks having their principal offices in Louisiana,

These deposits are stated at cost, which approximates market. Under state law, these depostits (or the resulting
bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent
bank. The market value of the pledged secunties plus the federal deposit insurance must at all times equal the
amount on deposit with the fiscal agent bank in a holding or custodial bank that is mutually acceptable to both

partics. At December 31, 1999, the Marshal has $92,005 in deposits (collected bank balances). These deposits
arc secured trom risk by federal deposit insurance,

Total Columns

Total columns on the general purpose financial statements are captioned “Memorandum Only” to indicate that
they are presented only to facilitate financial analysis. Data in these columns do not present financial position or
results of operations in conformity with generally accepted accounting principles. Neither is such data
comparable to a consolidation.

Use of Estimates

The preparation of general purpose financial statements in conformity with generally accepted accounting
principles requires the Marshal to make significant estimates and assumptions that affect certain reported amounts
ol assets and habilities and disclosures of contingent assets and liabilities at the date of the gencral purpose
financial statements and reported amounts of revenues and expenditures during the reporting period. Aclual
results may differ from those estimates.

NOTE B — CHANGES ].N-GIENERAL FIXED ASSETS

A summary of changes in general fixed assets follows:

Balance at Balance
Beginning at End of

of Year Additions Retirements of Year
Automobiles $ 45,769 $ - $ - $ 45,769
Furniture and fixtures 18,590 - - 18,590
Radio equipment 29,539 228 - 29,767
Lgmpment 15,716 0.677 3 - 25,393
$.109.614 $ 9905 $ - $119.519




Ward Threec Marshal — City of Lake Charles, Louisiana

Notes to the General Purpose Financial Statements (Continucd)

NOTE C- GENERAL LONG-TERM DEBT

The Marshal entered into a capital lease for equipment during 1999. Monthly payment of $234 includes a
maintenance fee of $31. The interest rate on the lease 1s 10%. Upon final payment m April 2003, ownership of the

cquipment reverts to the Marshal. The related equipment has been recorded in the general fixed assets account group.
F'uture mimmmum payments arc as follows:

2000 $ 2,432
2001 2,432
2002 2,432
2003 310
8,106
Amount representing interest (1,237
Net present value 6,869

in 1997, a group of former employees of the Marshal’s Office filed suit claiming wrongful termination against the
Marshal's Office and other parties. On July 1, 1999, a judgment 10 the amount of $287,695 was rendered against the

Marshal’s Office in the suit. The Marshal has appealed the judgment, however, the amount of the judgment has been
recorded 1n the gencral long-term debt account group.,

The following is a summary of the changes in the general long-term debt account group for the year ended December

31, 1999
RBalance at Balance
Beginning at End of
of Year Additions Retirements of Year
Capital lease $ - $ 7,990 $( 1,121) $§ 6,869
Claims and judgments 287,695 - - 287,695

$ 287,695 $  7.990 B(_1,121) $ 294,564

NOTE D - CHANGES IN AGENCY FUND BALANCES

A summary of changes in agency fund balances due to others for the year ended December 31, 1999 1s as follows:

Balance at Balance

Beginning at End of

ol Year Additions Iisbursements of Year
Garnmishments fund $ 25,441 $ 564,846 $(561,623) $ 28,664
Bond fund 6,331 2,100 ( 1,500) 0,931
Warrant fund - 4,987 ( 2,511) 2,470
Seizures fund 102 8,724 ( 8,727) 99
Violations fund 10,357 87,999 ( 89.9]18) 8,438
$ 42231 $_068.656 ${(664,279) $_ 46,608
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Ward Three Marshal - City of Lake Charles, Louisiana

Notes to the General Purpose Financial Statements (Continued)

NOTE E - COMMISHGIONS

In accordance with state statute, the Marshal receives a commission of six percent of garmishments and other
collections related to orders of the City Court as part of his compensation. The Marshal also receives six percent of
the proceeds of sales of scized property, also as part of his compensation. During the ycar ended December 31, 1999,
the Marshal’s Office paid the Marshal contmnissions totaling $35,446,

NOTE F - CONTINGENCY

As of the date of this report, there is an ongoing investigation concerning misappropriated funds out of the
garnishment fund (agency fund) totaling $28,429. These funds were to be disbursed under garnishment judgments.
The state of the garnishment records during the misappropriation period (from 1995 through early 1999) do not allow
for determination of which garnishments have not been appropriately disbursed. However, employees that have had
wages garnished and not appropriately remitted could come forward with claims. Upon verification, the Marshal may
be compelled to remit such monies out of the General Fund.

10
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). AARON GOOPER INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON SEG PRACTIGE SECTION
INTIRNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN o AIEPA
AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Mr. Tony Mancuso
Ward Threc Marshal - City of Lake Charles, Louisiana
[.ake Charles, LA

Wc have audited the financial statements of the Ward Three Marshal, a component unit of the City of Lake Charles,
l.ouisiana, as of and for the year ended December 31, 1999, and have 1ssued our report thercon dated August 15, 2000.
We conducted our audit i accordance with generally accepted auditing standards and the standards applicable 1o financial
audits contained in Government Auditing Standards, issucd by the Comptroller General of the United States.

Compliance

As part of obtaining rcasonable assurance about whether the Ward Three Marshal’s general purpose financial statements
arc free of matenal raisstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracis and grants, noncomplhiance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit
and. accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance that
arc required to be reported under Government Auditing Standards which are described 1n the accompanying schedule of

findings and questioned costs as items 99-1.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Ward Three Marshal’s internal control over financial reporting in
order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial
statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal
control over financial reporting would not necessarily disclose all matters 1n the internal control over financial reporting
that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of
the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would
be material in relation to the gencral purpose financial statements being audited may occur and not be detected within a
timely period by employecs 1in the normal course of performing their assigned functions. We noted no matters involving
the internal control over financial reporting and its operations that we consider to be material weaknesses.

This report 15 intended for the information of Ward Three Marshal’s management, the City of L.ake Charles, and the
|.cgslative Auditor. However, this report 18 a matter of public record and its distribution 1s not limited.

b
l.ake Charles, LA é\%«%.(@m&%‘lk\dﬂm :: @,, ?Q£6

August 15, 2000



Ward Three Marshal - City of Lake Charles, Lowsiana
Schedule of Findings and Questioned Costs

December 31, 1999

We have audited the general purpose financial statements of Ward Three Marshal — City of Lake Charles, Louisiana, as of
and for the year ended December 31, 1999, and have issued our report thereon dated August 15, 2000. We conducted our
audit i accordance with generally accepted auditing standards and the standards applicable to financial audits contained
i CGovernment Auditing Standards, 1ssucd by the Comptroller General of the United States. Our audit of the general
purpose financial statements as of December 31, 1999, resulted in an unqualified opinton.

Scction I Summary of Auditor’s Reports

icport on Internal Control and Compliance Material to the General Purpose Financial Statements

Internal Control:
Material Wealmesses "Yes x No
Reportable Conditions " Yes x No

Comphance:
Compliance Material to General Purpose Financial Statements X Yes i No

- — —

——,——_———— e

the audit report for the year ended December 31, 1998 i1ssued March 3, 2000, During this process, a check that appeared
to have been altered was discovered. Upon further research, checks totaling $28,429 that appeared to be altered were
uncovered. There 1s currently an ongoing investigation of the alleged misappropriation. The Marshal has implemented
controls that should prevent or detect similar defalcations from occurring in the future as a result of the prior year audit,
These controls include increased scgregation of duties and monthly garnishment account reconcihiations. These controls
appear appropriate considering the small staff size of the Marshal’s office and we do not have any further

recommendations.

Section IlI IFederal Award Findings and Questioned Costs

Not applicable.
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Ward Three Marshal - City of l.ake Charles, Louisiana

Corrective Action Plan for Current Year Audit Findings

December 31, 1999

Section ] Internal Control and Compliance Material {o the
General Purpose Financtal Statements

1999-1. Misappropriation of funds, In 2000, the Marshal began reconciling the garnishment account as reccommended in
the audit report for the year ended December 31, 1998 issued March 3, 2000. Dunng, this process, a check that appeared
to have been altered was discovered. Upon further rescarch, checks totaling $28,429 that appeared to be altered were
uncovered. There is currently an ongoing investigation of the alleged misappropriation.

Corrective Action Plan.  As stated in the Schedule of Findings and Questioned Costs, the Marshal has alrcady
implemented controls that should prevent or detect any problems in the garnishment account in the future, including
increased segregation of duties and monthly garnishment account reconciliations.

Section 11 Internal Control and Compliance Maicrial to
Federal Awards

Not applicable.

Section 111 Management Letter

Not applicable.



Ward Three Marshal - City of L.ake Charles, Louisiana
Schedule of Prior Year Findings

December 31, 1999

As a result of the audit for the ycar ended December 31, 1998, a finding considered to be material to the {inancial
statements was disclosed. The Marshal did not receive Federal awards, therefore, intemal control and compliance
material to Federal awards was not applicable. Additionally, no management letter was 1ssued in the prior year.
I'ollowing is a brief description and current year status of the prior year {inding:

DI-SCRIPTION

1998-1.  Garnishment Agcncy Fund. The Ward Three Marshal 1s responsible for collecting and disbursing wage
garnishments from cmployers within its jurisdiction, In 1999, the Marshal determined that the employee responsible for
sarmishments was not appropriately disbursing {unds to creditors. The employee was termmunated and the Marshal has
implemented a procedure whereby the garnishment deposits and disbursements arc reconciled monthly. However, the
Marshal has not yet reconciled those garnishments collected prior to the termination of the afore-mentioned employee.
The Marshal estimates that approximately $23,000 of garnishments collected as of Dcecember 31, 1998, have not been
properly disbursed. We recommend that the garnishment account be reconciled and all funds be disbursed to the

appropriate credttors.
CURRENT YEAR STATUS

The finding has been partialty resolved. The Marshal has implemented controls over the garnishments area. The new
controls include increased scgregation of duties and monthly garnishment account reconciliations. However, the records
for the period prior to mid-1999 do not allow for deterrnination of undisbursed garnishments. The Marshal intends to hold
the funds until appropriate action can be determined.
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