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INDEPENDENT A UDITORS' REPORT 

M r. Tony M ancuso 
W ard Three M arshal City ofl.ake Charles, Louisiana 

M[ ME~EnS of - 

AM[fllCAN INSIlIUI~ OI 
Cl:~tll[ I[D PUIIL IC; ACCOUNIANIS 

SOCIFIY OI lOUISIANA 
C1141IFIED PUBLIC ACGOUN1ANIS 

SFG PRACT ~GE S[ CIION 
or AICPA 

W c have audited the accom panying general purpose financial statem ents of the W ard Three M arshal, a com ponent unit of 
the City of I.ake Charles, 1.ouisiana, as of and for the year ended D ecember 31, 1999, as listed in the table of contents. 
Thcse general purpose fin ancial statem ents are the responsibility of the W ard Three M arshal's m anagem ent. Our 
responsibility is to express an opinion on these general purpose financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial 
audits contain ed in Government Auditing Standards, issued by the Com ptroller General of the United States. Those 
standards require that w c plan and perform the audit to obtain reasonable assurance about whether the general purpose 
financial statcm ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting 
the am ounts and disclosures in the general purpose financial statem ents. An audit also includes assessing the accounting 
principles used and significant estim ates m ade by m anagement, as well as evaluating the overall financial statem ent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present fairly, in all m atcrial respects, the 
financial position of the W ard Three M arshal, as of Decem ber 31, 1999, and the results of its operations for the year then 
ended m conform ity with generally accepted accounting principles. 

In accordance w ith Govermnent Auditing Standards', we have also issued our report dated August 15, 2000, on our 
consideration of the W ard Three M arshal's intern al control over financial reporting and our te.sts of its com pliance w ith 
certain provisions of laws, regulations, contracts and grants. 

August 15, 2000 
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W ard Three M arshal - City of Lake Charles, Louisiana 

COM BINED BALANCE SHEET - 

AI.L FUND TYPES AND ACCOUNT GROUPS 

$ 

December 3 I, 1999 

Fiduciary 

Fund Type 

Agency 
Funds 

Account Groups 
General 

42,770 $ 46,608 
6.675 

49.445 

ABI1 1TII'S, FUND I!QL rI YANI) OTHER CREDITS 

ABII.H II!S 

Accounts payable $ 
Accrued liabilities 

Due Io others 

Liability for judgmel,lS and claims 

I;LIND EQUITY AND OTtlEI~. CRI'DITS 
hlvoStlllell[ ill general 

fixed assels 

Fund balances: 

Unreserved and 

undesignated 

$ 46,608 

Long-Ternl 

Obligations 

294.564 

$ 294.564 

4,296 $ $ 

1.129 

5.425 

294.564 

294.564 

Fixed Assets 

9,:il9 

Totals 

(Mcmolandum 
Only) 

$ 89,378 

6,675 

19,519 

294,56,1 

9,519 

9.519 

$ 4,296 
1,129 

46,608 

294,564 

346,597 

9,519 

63,539 

"1 C)'l AI. [lABILITIES, FUND EQUH'Y 
ANI) OTIIER CREDH S $ 49,445 $ 46.608 $ 294.564 $ 119.5;19 $ 510.136 

See accompanying notes to the gcnmal propose financial statements. 
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W ard Three M arshal - City of Lake Charles, Louisiana 

STATEM ENT O1: REVENUES, EXPEND ITURES ANI) 

CI1AN G ES IN FUND BA I.AN CF - G~VERNM ENTAL FUND TYPE - G EN ERAl, FUNI) 

P, EVF~N U I';S 

Court fees 

Olher 

XPEN I)ITUI~.ISF, 

(Turrenl operaling: 

Adverlisen telit 

Civic work 

D ues aJl(] subscriptions 

Equipm ent rental 

Equipm ent repair 

Law enforcem ent supplies 

Legal and plofessional 

M eals and travel 

M iscellaneous 

O ffice supplies 

Payroll taxes 

"l'elephoitc 

Train in g and education 

W ages 

D ebt scrvice: 

Interest 

Principal 

Capital outlay 

Tolal expenditures 

For the Year tinded Decem ber 31, 1999 

EXCESS O F EXPENDITURES OVER REVEN UES 

Fund balance at beginning of year 

und balance at end of year 

See accom panying notes to the general purpose financial statem ents 

5 

33,015 

6,054 
139.069 

1,130 

2,581 

1,710 

340 

3,096 

7,525 

14,264 

4,431 

2,069 

11,666 

5,655 
2,566 

2,100 

65,895 

519 

1,121 

1.915 

128,583 

10,486 

33,534 

$ 44,020 



W ard Three M arshal--City of Lake Charles, I.ouisiana 

N otes to the General Purpose Financial Statem ents 

A s provided by I.ouisiana state statute, the W ard Three M arshal serves a six-year telrn as the executive officer of the 
City Court of l.ake Charles, Louisiana. The M arshal's responsibilities include executing lhe orders and m andates and 
scrving subpoenas of lhc (ity Court, as well as enforcing state and local law s and ordinances w ithin the tcrrilorial 
boundaries of W ard "]'htcc of Calcasieu Parish, l.nuisiana. The M arshal also collects and disburses garnishm ents ol 
w ages w ithin W ard Three. 

N OTIiA SUM M A RY O I: SIGN IFICANT ACCO UNTING POIACIES 

ReportingEE~lil~ : 

Thc M arshal is an independently elected official; however, the M arshal Js fiscally dependent on the CiD, of Lake 
Charles. ]'he City m aintains and operates the city courthouse as w ell as pays the salaries of the M arshal and m ost 
of his personnel. Bccausc the M arshal is fiscally dependent on the City

, the M arslral w as determ ined to bc a 
com ponent unit of thc City of Lake Charles, I,ouisiana, the financial reporting entity. 

The accom panying gcncral purpose financial statem ents present inform ation only on the funds m aintaincd by the 
M arshal and do not present inform ation on the City, the general governm ent services provided by that 
governm ental unit, or the other governm ental units that com prise the financial reporting entity. 

Fund Accounlin2 

The M arshal uses funds and account groups to report on its financial position and the results of its operations. 

Fund accounting is designed to dem onstrate lega} com pliance and to aid financial rnanagem ent by segregating 
transactions relating to certain governm ent functions or activities. 

A fund is a separate accounting entity with a self-balancing set of accounts. On the olher hand, an account group 
is a financial reporting device designed to provide accountability for certain assets and liabilities that are not 
recorded in the ftmds because they do not directly affect net expendable available: financial resources. 

Funds of the Marshal are classified into two categories; governmental (General Fund) and fiduciary (agency 
flmds). These funds are described as follows: 

G eneral ]:'u nd 

The Genera/ l:und is the principal fund of the M arshal's office and accounts for the operations of the 
M arshal's ofllce. The M arshal's prim ary source of revenue is court fees from the City Court of Lake Charles. 
O ther sources of revenue in clude com m issions for collecting m oney on execution of orders of seizure and salc 
and execution of writs. Gcncral operating expenditures are paid from this fund. 



W ard Three M arshal - ('ity of Lake Charles, Louisiana 

Notes to the General Purpose Financial Statements (Continued) 

NOTE A SUMM ARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued) 

A gency Funds 

The agcney funds arc used as depositories for garn ishm ents and fines collccled, cash bonds, sales proceeds of 
seized asscls, el celera. D isbursem ents from these funds are m ade to various City agencies, litigants in suits, 

ct cetera, in the manner prescribed by law. The agency funds are custodial in nature (assets equal liabilities) 
and do not i rtvolvc m easurem ent of results of operations. 

G eneral Fixed Assets A ccount G roup 

Fixed assets of governm ental funds are recorded as expenditures at the time they are purchased or 
constructed, and the related assets are capitalized (reported) in the general fixed assets account group. Public 
dmnain or infiastructures are not capitalized. No depreciation has been provided on general fixed assets. All 

fixed assets are valued at historical cost. 

G eneral Long-Term  D ebt A ccount G roup 

Long-term obligations expected to be fin,'mced from the General Fund are reported in the general long-term 

debt account group. 

3. Basis of Accutm tmg 

Basis of aceounling refers to when revenues and expenditures are recognized in the accounts and reported m the 
general purpose financial statem ents. Basis of accounting relates to the tim ing of the m easurem ents m ade, 
regardless of the m easnrernent focus applied. The General Fund is accounted for usir~g a flow of current financial 
resources m easurement focus. The accom panying general purpose financial statem ents have been prepared on the 
m odified basis of accounting. The General Fund uses the following practices in recording revenues and 

expenditures: 

R evenues 

Com-t fees arc received in the m onth following collection by the City Court. The M arshal recognizes court 
fee revenue during the m onth they are collected by tbe City Court. Com m issions on sales of seized property 
and other collections under court orders are recognized upon collection. 

Expenditures 

Salaries arc recorded when paid. Purchases of capital assets and other goods and services arc recorded when 
those goods or services have been deliw:red. Principal and interest on general long-term obligations arc 
recognized when due. Claims and judgments are recognized as expenditures when actually paid. The amotmt 
of claims arid judgments not requiriog current resources is recorded in the general long-term debt account 
group. 

4. Budgets 

The W ard Three M arshal is not legally required to adopt a budget and did not adopt a budget for the year ended 

I)ccem ber 31. 1999. 



W ard Three M arshal City of Lake Charles, Louisiana 

Notes to the General Purpose Financial Statements (Continued) 

NO'['I.I A SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Cash includes am ounts m dem and deposits and tim e deposits. Under state law , the M arshal m ay deposit fuuds in 
dem and dcpo:~its, interest-bearing dem and deposits, m oney m arket accounts, or tim e deposits w ith statc banks 
recognized under 1 .ouisiana law and national banks having their principal offices in Louisiana. 

These deposits arc stated at cost, which approximates market. Under state law, these deposits (or the resulting 
bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent 
bank. The m arkel value of the pledged securities plus the federal deposit insurance m ust at all tim es equal the 
am ount on deposit with the fiscal agent bank in a holding or custodial bank that is mutually acceptable to both 

parties. At December 31, 1999, the M arshal has $92,005 in deposits (collected bank balances). These deposits 
are secured fiom risk by federal deposit insurance. 

Total colum ns on the general purpose financial statem ents are captioned "M em orar,dum Only" to iudicate that 
they arc presented only to facilitate financial analysis. Data in these colum ns do not present financial position or 
results of operations in conform ity w ith generally accepted accounting principles. Neither is such data 
com parable to a consolidation. 

The prepam liou of general purp ose financial statem ents in conform ity w ith generally accepted accounting 
principles reqaires the M arshal to m ake significant estim ates and assumptions that affect certain reported anaounts 
of assets and liabilities and disclosures of contingent assets and liabilities at the date of the general purpose 
financial statem ents and reported am ounts of revenues and expenditures during the reporting period. Actual 
results m ay differ fi'om those estim ates. 

NOTE B - CIIAN G ES ]N G EN ERAL FIX ED A SSETS 

A sum m ary of changes in general fixed assets follows 

Autom obiles 
Furniture and fixtures 
Radio equipm eut 
Equipm ent 

Balance at 
Beginning 
9f Yea_r 

$ 45,769 
18,590 
29,539 

_ _3__5,216. 

$1Q_9_~6_14 

A dditions Retirem ents 

228 
9.677 

$ 9,905 

$ 

Balance 
at End of 
of Y ear 

$y 9,519 



W ard Three M arshal-- CSty of Lake Charles, I,ouisiana 

Notes to the General Purpose Financial Statements (Continued) 

NO'[E C - G I2N I';RAI. lO N G-TERM  D EB'I 

The M arshal entc~ed inlo a capital lease for equipm ent during 1999. M onthly payment of $234 includes a 
maintenancc fee of $31. The interest rate on the lease is 10% . Upon final paymenl in April 2003, ownership of thc 
equipm ent reverts to the M arshal. The related equipment has been recorded in the general fixed assets account group. 
I"ulure m inim unl paym ents are as follow s: 

2000 
2001 
2002 
2003 

Am ount representing interest 

N et present value 

$ 2,432 
2,432 
2,432 
810 

8,106 

$~ 8--6.'2 

In 1997, a group of fnm aer em ployees of the M arshal's Office filed suit claim ing wrongful tennination against the 

Marshal's Office and other parties. On July 1, 1999, a judgment in the amount of $287,695 was rendered against the 
Marshal's Office in the suil. The M arshal has appealed the judgment, however, the amount of the judgment has been 
recorded in file general long-ten11 debt account group. 

Thc following is a sum m ary of the changes in the general long-tetxn debt account group fi)r the year ended December 
31. 1999: 

Capital lease 

Claims and judgments 

Balance at 
Beginning 
of y e_a2 Additions 

$ 
282~69_~5 

$ 287 6_ ,~95 

N O TI.~ 1) - ('tlAN G I,'.S IN A G EN CY FUN D I~,AI~.AN CES 

Retirem ents 

$ 7,990 $( 1,121) 

$ 7,990 

Balance 
at End of 
of Year 

$ 6,869 
287.695 

$.(_! 1~22D $ 294,564 

A sum m ary of chaw es in agency fund balances due to others for the year ended December 31, 1999 is as follows 

Garnishm ents fund 
Bond fund 
W arrant fund 
Seizures fund 
V iolations fund 

Balance at 
Beginning 

gfYe_ar Additions Disbursements 

$ 25,441 
6,331 

102 

_ _jO~357 

$_ .42 2~Z~_31 

$ 564,846 
2,100 
4,987 
8,724 
87,999 

$(561,623) 
( 1,500) 
( 2,511) 
( 8,727) 
L8_9 9~RLSk 

Balance 
at End of 
of Y ear 

$ 28,664 
6,931 
2,476 

99 
8,438 

$ 6~ 4,279) $. 46,608 



N OTE E . CO M M ISSIO N S 

W ard Three M arshal -- City of Lake Charles, Louisiana 

Notes to ',he General Pug~ose Financial Statcmenls (Continued) 

In accordance w ith state statute, the M arshal receives a com m ission of six percent of garn ishm ents and other 
collections related to orders of the City Court as part of his com pensation. The M arshal also receives six percent of 
the proceeds of sales of seized property, also as part of his compensation. During the year ended Decem ber 31, 1999, 
the M arshal's Office paid the M arshal connnissions totaling $35,446. 

N()'I I{ F - CONTING I~;NCY 

As of the date of this report, there is an ongoing investigation concerning m isappropriated funds out of the 

garnishment fund (agency fund) totaling $28,429. These funds were to be disbursed under garnishment judgments. 
Thc slate of the garnishment records during the misappropriation period (from 1995 through early 1999) do not allow 
for determ ination of which garnishm ents have not been appropriately disbursed. However, employees that have had 
wages garnished and nm appropria'tely remirmd could com e forward with claim s. Upon verification, the M arshal m ay 
bc com pelled to rem it such m onies out of the General Fund. 
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IN ACCORI)ANCE W ITH GO VL~JRNM EN TAUD1TING SJMNDARDS 

M 1. Tony M ancuso 
W aJd Three M arshal - City ofl ,ake Charles, Louisiana 
lake Charles. I,A 

W c have audited the fin ancial statem ents of the W ard Thr ee M arshal, a com ponent unit of the City of Lakc Charles, 
I on isiana, as of and lbr the year ended December 31, 1999, and have issued our report thereon dated August 15, 2000. 
W c conducted our audit in accordance w ith generally accepted auditing standards and the standards applicable to financial 
audits contained in (7overnnlent Auditing Standards, issued by the Com ptroller General of the United States. 

_('q)~i~pliance 

As l:)art of obtaining reasonable assurance about whether the W ard Three M arshal's general purpose financial statem ents 
arc free of m aterial m isstatem ent, we performed tests of its compliance with certain provisions of laws, rcgulations, 
contracts and grants, noncom pliance with which could have a direct and m aterial effect on the determ ination of finaucial 
stalcment amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit 
and. accordin gly, we do not cxpress such an opinion. The resulls of our tests disclosed instances of noncom pliance that 
arc rcquired to be reported under Government Auditing &andards which are described in the accom panying schedule of 
findings and questioned costs as item s 99-1. 

]lltcrllal Control Over Financial ReRorting 

In planning and perform ing, our audit, we considered the W ard Three M arshal's internal control over financial reporting in 
order to determ ine our auditing procedures for the purpose of expressing our opinion on the general purpose financial 
staIem ents and not to provide assurance on the internal control over financial reporting. Our eonsidcration of the internal 
control over financial rcporting w ould not necessarily disclose all m atters in the intern al con:brol over financial reporting 
thal m ight be m aterial weaknesses. A m aterial weakness is a condition in which the design or operation of one or m ore of 
the internal control com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts that would 
bc m atcrial in relation to the general purpose financial statem ents being audited m ay occur and not be detected within a 
tin/ely period by em ployees in the norm al course of performing their assigned functions. W e noted no m atters involving 
the internal control ovcl financial reporting and its operations that we consider to be m aterial weaknesses. 

his report is intended lbr the inform ation of W ard Three M arshal's m anagem ent, the City of I.ake Charles, and the 
egislativc Auditor. tlowcver, this report is a m atter ofpuhlic record and its distribution is not lim ited. 

1 .ake Charles, LA 
August 15, 2000 

JX :
, ~,,, 



W ard Three M arshal - City of I ,akc Charles, Louisiana 

Schedule of Findings and Questioned Costs 

D ecem ber 31, 1999 

W c have audited the ~!enc~ al puqm se financial statem ents of W ard Three M arshal - City of Lake Charles, Louisiana
, as of 

end for the ycat ended Dcecm ber 31, 1999, and have issued our rcport thereon dated August ~5, 2000. W e conducted our 
,qudit in accordance with generally accepted auditing standards and the standards applicable to financial audits conlamcd 
in (;overnment Auditing Standards, issued by the Com ptroller General of the United States. O ur audit of the general 
pulposc financial statem ents as of Decem ber 31, 1999, resulted in an unqualified opinion. 

Section 1 Sum m ary of Auditor's Reoorts 

Itepor~ on Intcrnal Control and Compliance M aterial to the General Purpose Financial Statcm cnts 

nternal Control: 
M aterial W eaknesses 
Rcportablc Conditions 

(7om pliance: 
Com pliance M aterial to General Purpose Financial Statem ents 

Section II Financial Statem ent Findines 

Yes x N o 
Y es x N o 

x Y es i N o 

1999-1. M isapJ21"opriati()~a of fuEds. In 2000, the M arshal began reconciling the garnishm ent account as recom m ended in 
the audit report for the year ended Decem ber 31, 1998 issued M arch 3, 2000. During this process, a check that appeared 
to have been altered was discovered. Upon further research, checks totaling $28,429 that appeared to be altered were 
uncovered. There is currently an ongoing investigation of the alleged m isappropriation. The M arshal has im plem ented 
contro ls that should prevent or detect sim ilar defalcations from occurring in the future as a result of the prior year audit. 
~1 hose controls in clude increased segregation of duties and m onthly garnishm ent account reconciliations. These controls 
a1~pear appropriate considering the sm all staff size of the M arshal's office and we do not have any further 
recom m endations. 

Section Ill Federal Aw ard Findings_ and Questioned Costs 

12 



W ard Three M arshal .. City of l,ake Charles, Louisiana 

Corrective Action Plan for Current Y ear Audit Findings 

I)ecem ber 31. 1999 

Section I Internal Control and Com pliance M ate 
General Pur'oose Financial Statem ents 

99!)-1. M isappropria_t_i~II off tAn_d=% In 2000 the M arshal began reconciling the garnishment account as recommended in 
the audit report for the year ended l)eeember 31, 1998 issued M arck 3, 2000. During this process, a check that appeared 
to have becn altered was discovered. Upon further research, checks totaling $28,429 that appeared to be altered were 
uncovered. There is currently an ongoing investigation of the alleged m isappropriation. 

('orrcctive Action l'hm. As staied in the Schedule of Findings and Questioned 
implem ented controls that should prevent or detect any problcm s in the garnishm ent 
increased segregation of duties and m onthly garn ishm ent account reconciliations. 

N ot applicable 

Section lI Internal Control and Com pliance M aterial to 
l"_e_d._e_ _r aA__A wa r d~ 

Section 1II M anagem ent Lette 

M arshal has already 
thc future, including 



W ard ]'hree M arshal - City of l.ake Charles, Louisiana 

Schedule of Prior Year Findings 

l)ecem ber 31, 1999 

As a result of the audil tbr the year ended Decem ber 31, 1998, a finding considered to be m aterial to the financial 
statements was disclosed. The M arshal did not receive Federal awards, therefore, intern al control and compliance 
m aterial to Federal awards w as not applicable. Additionally, no m anagem ent letter was issued irt the prior year. 

l'ollowing is a brief description and cm'rcnt year status of the prior year finding: 

1998-1. Garnishm ent .A_ ycj!c_y_t"und. The W ard Three M arshal is responsible for collecting and disbursing wage 

[mulislnncnts fiom employers within its jurisdiction. In 1999, the M arshal detennined that the employee responsible for 
ram ishm ents was no~ appropriately disbursing funds to creditors. The employee was term inated and the M arshal has 
implemented a procedure whereby the garn ishm ent deposits aJld dJsbursem enls arc reconciled m onlhly, llowever, the 
M alshal has not yet iccol~cilcd those garnishm ents collected prior to the term ination of the afore-m entioned em ployee. 
The M arshal estimates that approxim ately $23,000 of garn ishm ents collected as of December 31, 1998, have not been 
properly disbursed. W e recomm end that the garn ishm ent account be reconciled and all funds be disbursed to the 
appropriate creditors. 

t U RRENT Y EAR STATU S 

"l'he finding has been partially resolved. The M arshal has im plem ented controls over the garn ishm ents area. The new 
(ontrols include increased segregation of duties and m onlhly garn ishm ent account reconciliations. However, the records 
lot the period prior lo m id- 1999 do not allow for determ ination of undisbursed garnishm ents. The M arshal intends to hold 
the funds until appropriate action can be determ ined. 


