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INDEPENDENT AUDITOR'S REPORT

Honorable Judges of the
East Baton Rouge Parish Juvenile Court

We have audited the accompanying general purpose financial statements of the East Baton Rouge
Parish Juvenile Court as of December 31, 1999, and for the year then ended, as listed in the table of
contents. Thesc general purpose financial statements are the responsibility of the East Baton Rouge
Parish Juvenile Court's management. Qur responsibility 1s to express an opinion on these general
purpose financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and Government
Auditing Standards, 1ssued by the Comptroller General of the United States. Those standards reguire
that we plan and perform the audit to obtain reasonable assurance about whether the general purpose
financial statements are free of material misstatement. An audit includes examining, on a test basis,

evidence supporting the amounts and disclosures in the general purpose financial statements. An
audit also includes assessing the accounting principles used and significant estirnates made by man-
agement, as well as evaluating the overall general purpose financial statement presentation. We be-

lieve that our audit provides a reasonable basis for our opinion.

In our opmion, the general purpose financial statements referred to in the first paragraph present
fairly, 1n all material respects, the financial position of the East Baton Rouge Parish Juvenile Court
as of December 31, 1999, and the results of 1ts operations and the changes in fund balances for the
year then ended, in conformity with generally accepted accounting principles.

In accordance with Governmeni Auditing Standards, we have also issued our report dated April 8,
2000, on our consideration of the East Baton Rouge Parish Juvenile Court's internal control over fi-
nancial reporting and our tests of 1its compliance with certain provisions of laws, regulations, con-
tracts, and grants. That report 1s an integral part of an audit performed in accordance with Govern-
ment Auditing Standards and should be read 1n conjunction with this report in considering the results

of our audil.

April 8, 2000
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EAST BATON ROUGE PARISH JUVENILE COURT

COMBINED STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES -

ALL GOVERNMENTAL FUND TYPES
For the year ended December 31, 1999

Governmental Fund Type

Special
Revenue

Totals
(Memorandum

only)

1999

0,608
1,776

7,719

17,317
7,801

1,428
369,524
7,549
15,439
321

7.474

427,098

REVENUES General
Intergovernmental:
Grants:
United States Department of
Justice $ 7,719 %
L ouisiana Office of Addictive
Disorders 17,317
Louisiana State Supreme Court 7,801
Loutsiana Commission on Law
Enforcement 1,428
Non-support fees 369,524
Juvenile traffic/crime fines 1,851
Interest 13,663
Miscellaneous 321
Total revenues 419,624
EXPENDITURES
Juvenile Court;
Current:
Court operations:
Salaries and benefits 8,889
Retirement 1,022
Professional services 45,635
Compuler supplies 23,386
Office supplies 10,530
Travel 2,985
Miscellaneous 3,053

Continued

8,889
1,022
45,635
23,386
10,530
2,985
3,053



Governmental Fund Type

Special
Revenue

Totals
(Memorandum

only)

1999

223,342
21,296
2,273
147
8,926
4,115
4,656
4,677
850
5,849

371,631

91,305
1,210
786

93,301

General
Non-support program:
Salaries and benefits 223,342
Retirement 21,296
Professional services 2,273
Compuler supplies 147
Office supplies 8,926
Telephone 4,115
Bank service charges 4,641
Travel 4,677
Miscellaneous 850
Reparations to crime victims -
Total current 365,767
Capital outiay:
Computer equipment 91,305
Office equipment 1,210
Furniture and fixtures 786
Total capital outlay 93,301
Total expenditures 459,068

5,864

464,932

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES (39,444)

1,610

(37,834)

Fund balance - beginning of year 292,794

40,398

333,192

Fund balance - end of year $ 253,350 %

42,008

295,308

See accompanying nofes
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EAST BATON ROUGE PARISH JUVENILE COURT

NOTES TO FINANCIAL STATEMENTS
December 31, 1998

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The East Baton Rouge Parish Juvenile Court was established by a 1990 legislative act and is
provided for under Louisiana Revised Statutes Sections 13:1621 through 13:1630. The Juve-
nile Court has jurisdiction regarding the interest of children alleged to be delinquent, aban-
doned, neglected, or otherwise in need of supervision or care.

The Court also carries on certain ancillary activities including those related to the expedited
process for establishment and enforcement of child support obligations under RS 46:2365,
the maintenance of a victim of juvenile crime compensation fund under RS 13:1561 and the
maintenance of a court registry for appearance bond deposits under Article 825 of the Louisi-
ana Children Code.

Financial reporting entity

As the governing authority of the consolidated government for reporting purposes, the City
of Baton Rouge, Parish of East Baton Rouge (City-Parish) is the financial reporting enfity for
the consolidated government. The financtal reporting entity consists of (a) a primary gov-
ernment (City-Parish), (b) organizations {or which the primary government is financially ac-
countable, and (¢} other organizations for which the nature and significance of their relation-
ship with the primary government are such that exclusion would cause the reporting entity's
financial statements to be misleading or incomplete.

Governmental Accounting Standards Board Statement No. 14, The Reporting Entity, estab-
lished criteria for determining which component units should be considered part of the City
of Baton Rouge, Parish of East Baton Rouge for financial reporting purposes. The basic cri-
terion for including a potential component unit within the reporting entity 1s financial ac-
countability. The GASB has set forth criteria to be considered in determining financial ac-
couniability. This criteria includes:

1. Appointing a voting majority of an organization's governing body, and
a. The ability of the primary government to 1impose its will on that orgamzation
and/or
b. The potential for the organization to provide specific financial benefits to or

impose specific financial burdens on the primary government.

2. Organizations for which the primary government does not appoint a voting majority
but are {iscally dependent on the primary government.

8.




A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

3. Organizations for which the reporting entity financial statements would be misleading
if data of the organization is not included because of the nature or significance of the
relationship.

The operations of the juvenile court system is fiscally dependent on the City-Parish for office
space and courtrooms. The substance of the relationship between the juvenile court sysiem
and the City-Parish is that the City-Parish has approval authority over 1ts operating and capi-
tal budget. Additionally, the nature and significance of the relationship between the juvenile
courl and the City-Parish is such that exclusion from the City-Parish's financial statements
would render the financial statements incomplete or misleading. Because of these factors,
the juvenile court was determined to be a component unit of the City of Baton Rouge, Parish
of East Baton Rouge, the financial reporting entity. The accompanying financial statements
present information only on the East Baton Rouge Parish Juvenile Court as noted below and
do not present any other information on the City-Parish, the general government services
provided by that governmental unit, or the other governmental units that comprise the finan-
cial reporting entity.

Only the financial transactions resulling from certain ancillary activities of the Court not ac-
counted for by the governing authority of the Parish of East Baton Rouge including those re-
lated to the expedited process for establishment and enforcement of child support obligations
under RS 46:2365, the maintenance of a victim of juvenile crime compensation fund under
RS 13:1561, the maintenance of a court registry for appearance bond deposits under Arlicle
825 of the Louisiana Children Code, and the carrying out of other programs related to the
administration of juvenile justice are reported in these financial statements.

Basis of presentation
The accompanying general purpose financial statements of the East Baton Rouge Parish Ju-

venile Courl have been prepared in conformity with generally accepted accounting principles
(GAAP) as applied 1o government funds. The Governmental Accounting Standards Board
(GASB) 1s the accepted standard-setting body for establhishing governmental accounting and
{inancial reporting principles.

The accounts of the Courl are organized on the basis of funds and account groups, each of
which is a scparate accounting entity. Funds are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, equity, revenues and expenditures or
cxpenses as appropriate. Resources are allocated to and accounted for 1n individual funds
based upon the purpose for which they are spent and the means by which spending activiiies
are controlled. An account group, on the other hand, 1s a financial reporting device designed
to provide accountability for certain assets and liabilities that are not recorded in the funds

because they do not directly affect net expendable available financial resources.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Funds are classified into three categories: governmental, proprietary and fiduciary. Each
category, in turn is divided into separate "fund types.”

Governmental funds are used to account for general activities, including the collection and
disbursement of earmarked monies (special revenue funds). The funds of the Court are de-

scribed as follows:

The general fund is used {o account for all activities of the Court not accounted for in some
other fund particularly the operations related to enforcement of child support obligations.

The special revenue fund is used to account for the proceeds of specific revenue sources that
are legally restricted to expenditures for specific purposes, particularly the activities of the
victims of juvenile crime compensation fund.

Fiduciary funds are used to account for assets held by a governmental unit in a trustee capac-
ity or as an agent for individuals, private organizations, other governmental units, and/or
other funds. Fiduciary funds are custodial in nature (assets equal habilities) and do not 1n-
volve mcasurement of results of operations. The agency fund is used to account for assets

held by the Court as an agent for individuals and other organizations,

Basis of accounting

All governmental funds are accounted for using a current financial resources measurement
focus. With this measurement focus, only current assets and current liabilities generally are
included on the balance sheet. The operating statement of these funds presents increases and

decreases 1n net current assets.

The Courl's governmental and agency funds are mamtained on the modified accrual basis of
accounting wherein revenues are recognized when susceptible to accrual (i.e., when they be-
come both measurable and available). "Measurable" means the amount of the transaction can
be determined and "available" means collectible within the current period or soon enough
thereafter to be used to pay liabilities of the current pertod. Expenditures are recorded when

the related fund hiability 1s incurred.

The fees for processing support payments are recognized 1n the period the payments are re-
ceived, and fines are recognized when collected.

Grant funds are considered to be earned to the extent of expenditures made under the provi-
sions of the grant and, accordingly, when such funds are received they are recorded as de-
ferred revenues until eamed.

Transfers between funds which are not expecied to be repaid are accounted for as other fi-
nancing sources (-)uses.

-10-



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Budgets and budgetary accounting
The East Baton Rouge Parish Juvenile Courl {ollows these procedures in establishing the

budgetary data reflected in the financial statements with regard to the general fund and spe-
cial revenue funds:

(1) In accordance with the Municipal Budget Act of the stale of Louisiana, an operating
budget 1s prepared for the general and special revenue funds at least fifteen days prior
to the commencement of the budgetary fiscal year. The opcrating budget includes
proposed expenditures and the means of financing them for the upcoming year.

(2) The budget 1s available for public inspection at least fifteen days prior to the begin-
ning of the fiscal year.

(3) The budget 1s adoptied after consideration of public comment, i any, and authorized
for implementation on the first day of the fiscal year.

(4) The budget 1s adopted on a basis consistent with generally accepted accounting prin-
ciples (GAAP).

(5) The budgel 1s prepared on a detailed line item basis. Revenues are budgeted by
source. Expenditures are budgeted by character (personal services, group benefits,
supplies, contractual services and capital outlay). Total expendilures constitute the
legal level of control. Expenditures may not exceed the sum of appropriations plus
the unreserved prior year fund balance. The budget may be revised during the year as

estimates regarding revenues and expenditures change.

(6) Appropriations lapse at the end of each fiscal year.

Fixed assels
Fixed assels are recorded as expenditures when acquired in the fund used to acquire them.

The related assets are reporied m the general fixed assel account group. All fixed assets are
valued at storical cost and no depreciation 1s charged against them. Fixed assets reported
herein mclude only those assets purchased by the Court, and do not reflect assets of the court
obtained from other sources.

[.ong-term debt
Long-term bLabilities including those for compensated absences financed from governmental

funds are accounted for i the general long-term debt account group.



A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Encumbrances
Encumbrances represent commiiments related to unperformed contracts for goods and serv-

ices. Encumbrance accounting (under which purchase orders, contracts, and other commit-
ments for expenditures of resources are recorded to reserve that portion of the applicable ap-
propriation) is not utilized by the Court. Encumbrances at year end, even if utilized, would
not be considered expenditures in the financial statements presented on the GAAP basis.
However, encumbrances would be considered part of the budgetary process and would be in-
cluded in actual expenditures when a comparison with budget is necessary.

Compensated absences
Annual vacation leave accrues on a scale related to an employee's length of service. Annual

leave may accumulate up to the number of days which can be earned during the five most re-
cent years of employment limited to a maximum total accumulation of one hundred twenty
(120) days. Aunual leave 1s payable for actual vacation days and accumulations are payable
upon iermination, retirement or death.

Certain employees may accrue compensatory time 1n lieu of overtime payment for up to
thirly (30) days. The compensatory leave 1s payable upon termination, retirement or death.

Sick leave accrues on the same basis as does annual vacation leave and may accumulate
without limit. However sick leave 1s payable only upon absence from work for designated
medical reasons. Accumulated sick leave ts non-compensable.

In accordance with GASB Statement No. 16, which requires the accrual for vacation leave
and compensatory time to the extent it is probable that the employer will compensate the em-
ployees for the benefits through paid time off or some other means, such as cash payments at
tecrmination or retirement, the Court has recorded a liability as of December 31, 1999 for
100% of the accrued vacation for each employee up to a maximum of 120 days and accrued
compensatory time up 1o a maximum of 30 days at the employee’s current rate of pay. Addi-
ionally, applicable percentages of retirement contribution, social security, and Medicare have
been added to the above accruals.

GASB Statement No. 16 requires the accrual for accumulated sick leave only if it is probable
that the employer will compensate the employees for the benefits through cash payments
conditoned on the employees' termination or retirement. Since accumulated sick leave is not

compensable in any case, no amount has been accrued.

The amounts shown for fiscal year 1999 1n the accompanying financial statements for ac-
crued compensated absences represent a iability of the Court for all its employees except the
judges and hearing officer because such compensation in excess of the City-Parish annual
budget altowance would be paid out of Court funds. Management has determined that pay-
ments for accrued compensated absences will likely be paid from future years' resources; and,
therefore, are reportied in the general long-term debt account group.

~12-



SUMIMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Memorandum only - total columns
Total columns on the general purpose financial statements are captioned "memorandum

only" 1o indicate that they are presented only to facilitate financial analysis. Data in these
columns do not present financial position and results of operations in conformity with gener-
ally accepted accounting principles nor 1s such data comparable to a consolidation. Interfund
eliminations have not been made 1n the aggregation of this data.

CASH

Cash includes amounts held in demand deposit accounts. Under state law, the Court may de-
posit funds in interest-bearing or non-interest bearing demand deposits, money market ac-
counts, or time deposits with state banks organized under Louisiana law and national banks

having their principal offices in Louisiana.

At December 31, 1999, the Court had cash (book balances) as follows:

Interest-bearing demand deposits $ 278,232
Other demand deposits 32,120
(Cash on hand 300

As required under GASB 3, the Court's cash deposits are categorized to give an mdication of
the level of risk assumed by the Court at year end. Category 1 includes deposits that are in-
sured or registered, or otherwise secured by securities held by the Court or its agent in the

Court's name. Category 2 includes unminsured and unregistered deposits secured with secun-
ties held by the financial institution, its trust department or agent in the Court's name. Cate-
gory 3 includes uninsured and unregistered deposits secured with securtties held by the fi-
nancial institution, its trust departiment or agent, but not in the Court's name. At December
31, 1999, the bank balance of cash deposits are categorized as follows:

3 Category Bank
_ 1 ~ 2 3 _ Balance
(Cash m bank $_ 100,000 $ -$ 331,676 % 431,676

Fven though the pledged securities are considered uncollateralized (Category 3) under the
provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory re-
quirement on the custodial bank to advertise and sell the pledged securities within 10 days of

being notified by the court that the {iscal agent has failed to pay deposited funds upon de-
mand.



C: FIXED ASSETS

A summary of changes to fixed assets for the year ended December 31, 1999 is as follows:

Furniture
Computer  Oftice and
Equipment Equipment Fixtures Total
Balance, beginning of year  $ 297,071 $ 22,787 $ 29,650 $ 349,508

Additions 01,305 1,210 786 03,301
Deletions (70,159) o (70,159)
Balance, end of year $ 318217 § 23997% 30436 % 372,650

D: INTERFUND TRANSACTIONS

The following 1s a summary of amounts due from and due to other funds at December 31,
1999
Due from  Dueto

General fund

Special revenue fund $ 50 % 630
Special revenue fund
(seneral fund 680 50
Agency fund 59
Agency fund
Special revenue fund ) - 59

$ 789 & 789

E: SALARY EXPENDITURES

The Court administers the payroll for all Juvenile Court employees excluding the judges.
The City-Parish and the East Baton Rouge Parish Juvenile Court - Judicial Expense Fund
reimburses the Court {for those salaries disbursed by the court but appropriated in their re-
spective budgets. The amounts shown in the accompanying financial statements are the ac-
tual salary expenditures of the Court and do not include any amounts for salaries reimbursed
by the City-Parish or the Judicial Expense Fund.

~14-



PENSION PLANS

Plan Description
The East Baton Rouge Parish Juvenile Court contributes to the Employees' Retirement Sys-

tem, City of Baton Rouge and Parish of East Baton Rouge (the System) for all full time Ju-
venile Court employees except for those whose salaries are funded by the City-Parish or the
Judicial Expense Fund, and the non-support hearing officer who is not a member of the Sys-
tem. The System is a defined-benefit, cost sharing, multiple employer pension plan that pro-
vides retirement benefits for all full-time City Parish employees and various related agencies
and entitics and 1s controlled and governed by a separate board of trustees. The System pro-
vides full retirement benefits for all covered employees with 25 years of service, regardless of
age and minimum eligibility benefits at age 55 with 10 years of service, or 20 years of service
regardless of age. The City-Parish Employees’ Retirement System issues a publicly available
financial report that includes financial statements and required suppiementary information for

the System. That report may be obtained by writing 1o the Employees' Retirement System,
City of Baton Rouge and Parish of East Baton Rouge, P. O. Box 1471, Baton Rouge, LA

70821,

Funding Policy

Plan members are required to contribute 9.5% of their annual covered salary and the Juvenile
Court 1s required to contribute at an actuarially determined rate. The rate at December 31,
1999, was 16.13% of annual covered payroll. The contribution requirernents of plan mem-
bers and the Juvenile Court are established and may be amended by the System Board of
Trustees. The Juvenile Court's contributions to the System for the years ending December
31, 1999, 1998, and 1997 were $22,318, $24,564, and, $19,095 respectively, equal to the re-
guired contributions for each year. |

OTHER POSTEMPLOYMENT BENEFITS

In addition to the pension benefits described in Note F, the City-Parish provides post retire-
ment health care benefits. Employees are eligible to continue participation in the health,
dental and life insurance programs upon retirement.

Health and dental benefiis

Employees may at their option participate in the group health and dental insurance program.
Employees are offered their choice of two health maintenance organizations or an indemnity
plan for health benefits. Employees may also participate in the indemnity plan for dental
benefits, Upon retirement the employee may continue coverage with the same benefits avail-
able o active employees. The minimum premium plan is funded with employees and retirees
contributing 38% of the premium and the Parish of East Baton Rouge contributing 62% of
the premium. Retirees may continue coverage in accordance with Parish Resolution 10179
adopted by the Parish Council on December 13, 1972. The portion paid by the Parish of East
Baton Rouge of the post-retirement benefit for health and dental coverage is funded on a pay-
as-you-go basis from the City — Parish General Fund — Risk Management budget.
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OTHER POSTEMPLOYMENT BENEFITS (Continued)

Life msurance benefits

In accordance with City Resolution 5942 and Parish Resolution 12478 adopted by the re-
spective councils on April 14, 1976, all eniployees who retire after May 1, 1976, have $3,000
of term life insurance coverage. The cost of this insurance is paid by the City-Parish throu gh
an actoarially determined monthly assessment of 70 cents per active employee. The premium
1s paid into an Insurance Continuance Fund Account.

Expenditures for these benefits are not recognized by the Court since they are provided by the
City-Parish.

CONCENTRATIONS OF CREDIT RISK

Intergovernmental recetvables represent amounts due from the City-Parish and the State of
Loursiana Supremme Court. Other receivables consist of amounts due from vendors.

OTHER EXPENDITURES OF THE JUVENILE COURT

Certain operating expenditures of the juvenile court are paid by the City-Parish and the East
Baton Rouge Parish Juvenile Court - Judicial Expense Fund and are not inctuded in the ac-

companying financial statements. The expenditures for the operation of the Juvenile Court
paid by these entities for the year ended December 31, 1999 are summarized as follows:

Judicial
City-Parish Expense Fund
Personal services $ 475483 § 18,243
Fmployee benefits 113,589 2,069
Supplies 18,700 22,703
Contractual services 30,480 -
Tota) $ 638,252 $ 43,015

-16-



L.A. CHAMPAGNE & CO., L.L.P.

CeRTIFIED PuUBLIC ACCOUNTANTS

WenpeL Fouskee, CPA 4917 BENNINGTON AVENUE MEmBERS - SEC AND
Crances 5. Comeavx, Jr., CPA Baton Rouce, Loursiana 70808-3153 PawvaTeE CompaniEs PRACTICE
MicHAEL A. Tram, CPA {225) 925-1120 SECTIONS OF THE AMERICAN

Horert L. Stamev, CPA FacsmiLE (225) 827-8124 InsTiruTE OF CPAS

RarMonp P Prince, CPA EID #72-0454386
Svivia M. Kipper, CPA

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL
CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Honorable Judges of the
East Baton Rouge Parish Juvenile Court

We have audited the general purpose financial statements of the East Baton Rouge Parish Juvenile
Court; a component unit of the City of Baton Rouge, Parish of East Baton Rouge; as of and for the year
ended December 31, 1999, and have 1ssued our report thereon dated April 8, 2000. We conducted our
audif 1n accordance with generally accepted auditing standards and the standards applicable to financial
audits contained 1n Government Auditing Standards, 1ssued by the Compiroller General of the United

States.
Compliance

As part of obtainung reasonable assurance about whether the East Baton Rouge Parish Juventle Court's
general purpose financial statements are free of material misstaiement, we performed tests of its compli-
ance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However, pro-
viding an oprmon on compliance with those provisions was not an objective of our audit and, accord-
ingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompli-
ance that are required to be reported under Government Auditing Standards. However we noted certain
immaterial instances of noncompliance that we have reporied to the management of the East Baton
Rouge Parish Juvenile Court in a separate letter dated April 8, 2000.

 Internal Control Over Financial Reporting
In planning and performing our audit, we considered the East Baton Rouge Parish Juvenile Court's
internal control over financial reporting 1n order to determine our auditing procedures for the purpose
of expressing our opinion on the financial statements and not to provide assurance on the internal control
over financial reporiing. However, we noted certain matiers involving the internal control over financial
reporting and its operation that we consider to be reportable conditions. Reportable conditions mvolve
matters coming to our attention relating to significant defictencies in the design or operation of the
internal control over financial reporting that, in our judgement, could adversely affect the East Baton
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Rouge Parish Juvenile Court's ability to record, process, summarize and report financial data consistent
with the assertions of management in the financial statements. Reportable conditions are described

the accompanying schedule of {indings.

A material weakness 15 a condition 1n which the design or operation of one or more of the internal
control components does not reduce 1o a relatively low level the risk that misstatements in amounts that
would be material in relation to the financial statements being audited may occur and not be detected
within a timely period by employees 1n the normal course of performing their asstgned functions. Our
consideration of the internal control over financial reporting would not necessarily disclose all matiers
in the internal control that might be reportable conditions and, accordingly, would not necessarily
disclose all reporiable conditions that are also considered to be material weaknesses. However, we
believe the reportable condition described above is not a material weakness.

This report is intended for the information and use of management and governing body of the East
Baton Rouge Parish Juvenile Court; the City of Baton Rouge, Parish of East Baton Rouge; and the
I.egislative Auditor, and 1s not intended to be and should not be used by anyone other than the speci-

fied parties.
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EAST BATON ROUGE PARISH JUVENILE COURT

SCHEDULE OF FINDINGS
Year Ended December 31, 1999

INTERNAL CONTROL OVER FINANCIAL REPORTING MATTERS REPORTABLE
UNDER GOVERNMENT AUDITING STANDARDS

97-1. lL.ack of Segregation of Duties

Criteria - In order to maintain effective mternal controls, no one employee should have access to
both physical assets and the related accounting records, or to all phases of a transaction. Conse-
quenily, the possibility exists that unintentional or intentional errors or fraud could exist and not be

promptly detected.

Condition — With respect to segregation of duties, there have been improvements in various areas of
Court operations. However, the Judicial Administrator continues to have signatory authority and
also receives and reconciles the bank statement for the general operating and the VICC checking ac-
counts. She 1s also responsible for recording the disbursement transactions processed through these
accounts in the Court’s general ledger.

Effect - This concentration of duties increases the risk that intentional or unintentional errors could
be made and not detected within the scope of normal operations.

Cause - There is a imited number of available personnel in certain administrative areas of the
Court's operations.

Management response - Although the Judicial Admimstrator drafts the disbursement checks and has
signatory power on these accounts, all checks must be co-signed either by one of the Judges, the
deputy judicial admmistrator or the special programs director. The Judges also review the financial
statements quarterly and compare to the budget for reasonableness.
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EAST BATON ROUGE PARISH JUVENILE COURT
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
Year Ended December 31, 1999

FINDING 98-1: Control Over Cash Receipts

Condition - Two cash deposits totaling $850 for bail bonds were not credited to the Court’s bank ac-
count and could not be accounted for otherwise.

Recommendation - It was recommended that all funds received be promptly deposited into a court
bank account.

Current Status - The Court initiated a new policy in October, 1998, which stated that all funds are 1o
be deposited on the day of receipt and bank accounts should be reconciled as soon as bank state-
ments are received. This process 1s closely monitored by Judicial Administraior, Donna Carter. No

discrepancies were noted regarding bail bond deposits.
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JUVENILE COURT

PARISH OF EAST BATON ROUGE

8333 Veterans Memorial Boulevard
Baton Rouge, Louwisiana 70807

Kathleen Stewart Richey TELEPHONE {225) 354-1250 Donna T, Carter
Judse, Division A FAX (225 357-7876 Fudiciad Administrator
Pamela Taylor Johnson Darlenc Kaufman

Judge, Division B Depury Indicial Administrator

June 19, 2000

The East Baton Rouge Parish Juvenile Court respectfully submits the following corrective action
plan for the year ended December 31, 1999.

Name and address of independent public accounting firm:
L.A. Charnpagne & Co., L.L.P.
4911 Bennington Avenue
Baton Rouge, LA 70808

Audit period: Year ended December 31, 1999

The findings frorn the 1999 schedule of findings are discussed below. The findings are
numbered consistently with the numbers assigned to the schedule.

07-1. Segregation of duties

Condition: The Judicial Administrator has signatory authority and receives and reconciies the
bank statemenit for the general operating and the VICC checking accounts. She is also
responsible for recording the disbursement transactions processed through these accounts in

the Court’s general ledger.

Action Taken: None. Due to limited number of administrative personnel employed by the Court,
no further segregation of duties is possible. Although the Judicial Administrator drafts the
disbursement checks and has signatory power on these accounts, all checks must be co-signed
by either one of the Judges, the deputy judicial administrator, or the special programs director.
The Judges also review the financial statements quarterly and compare actual revenues and
expenditures to the budget for reasonableness.

If there are any questions regarding this plan, please call me at 225-354-1215.

Sincerely yours,
ju»;x T ot

Donna T. Carter

Judicial Administrator
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