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IND EPENDENT ACCOUNTANT 'S REPORT 

The Board of Commissioners 
Acadia Parish Convention and 
Visitors Commission 
Crowley, Louisiana 

We have compiled the accompanying general purpose financial 
statements of Acadia Parish Convention and Visitors Commission, a 
component unit of the Acadia Parish Police Jury, as of and for the 
years ended December 31, 1998 and 1997, as listed in the table of 
contents, in accordance with Statements on Standards for Accounting 
and Review Services issued by the American Institute of Certified 
Public Accountants. 

A compilation is limited 
representation of the Board in 

to presenting information that is the 
the form of financial statements. We 

have not audited or reviewed the accompanying financial statements 
and, accordingly, we do not express an opinion or any other form of 
assurance on them . 

Crowley , Louisiana 
January ii, 2000 
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ACAD IA PAR ISH CONVENTION AND VISITORS COMMISSION 

COMBINED BALANCE SHEET h ALL FUND TYPES 
December 31, 1998 

See Accountant 's Compilation 

ASSETS 

Cash 

Certificate of deposit, at cost 
Equipment 
Land 

Land improvements 

Total assets 

LIABILITIES AN D FUND EQUITY 

Fund equity : 
Investment in genera], fixed assets 
Fund balance : 

Unreserved - undesignated 

Total fund equity 

Total liabilities and fund equity 

See Notes to Financial Statements 

2 - 

AND A CCOUN T GROU PS 

Report 

Governmental 
Fund Type 

General Fund 

$ 71,066 
Ii.000 

Account 

Grou~ _  

General Totals 
Fixed Memorandum 

Assets Only) 

$ 

1,120 

50,000 

6,173 

$ 71,066 
11 ,000 

1 ,120 

50,000 

6,173 

$ 82,066 $ 57,293 $139,359 

$ 

82 066 

$ 82,0~  

$ 82,066 

$ 57,293 $ 57,293 

82 ,066 

$ 57,293 $139,359 

$ 57,293 ~139.359 



ASSETS 

AC~ )IA PARISH CONVENTION AND VISITORS COMMISSION 

COMBINED BALAN CE SHEET - ALL FUND TYPES AND ACCOUN T GROUPS 

December 31, 1997 
See Accountant's Compilation Report 

Cash 
Certificate of deposit, at cost 
Equipment 
Land 
Land improvements 

Total assets 

LIABILITIES AND FUND EQUITY 

F'und equity : 
Investment in genera] fixed assets 
Fund balance : 

Unreserved - undesignated 

Total fund equity 

Total liabilities and fund equity 

See Notes to Financial Statements 

3 

Governmental 

_  Fund Type 

General Fund 

$ 25,287 
25,000 

Account 

Group . 

General Totals 
Fixed Memorandum 

Assets Only) 

$ 25,287 
25,000 

400 400 

50 ,000 

593 

50 ,000 

$ 50,287 $ 50,993 $101,280 

$ 

50 ,287 

$ 50.287 

S 50.287 

$ 50,993 $ 50,993 

50 ,287 

$ 50,993 $101,280 

50.993 $101,280 



ACADIA PARISH CONVENTION AND VISITORS COMMISSION 

COMBINE[} STATEMENT OF REVENUES , EXPENDITURES , AND CHANGE IN FUND BALAN CE 

ALL GOVERNMENTAL FUN D TYPES 
Years Ended December 3], 1998 and 1997 

See Accountant 's Compilation Report 

R ev enue s : 

Taxes : 

Hotel/motel tax revenue 
Intergovernmental : 

Enterprise tax 
Other 

Total revenues 

Expenditures : 
Current : 

Economic development: 
Salaries and related benefits 
Ad and promotions 

Utilities 
Meetings and seminars 
Supplies 
Repairs and maintenance 
Te]ephone 
Rent 
Memberships and subscriptions 
Travel 
Other 

Capital outlay 
Total expenditures 

Excess of revenues over expenditures 

Fund balance, beginning 

Fund balance, ending 

See Notes to Financial Statements 

4 - 

Gener~] Fund 

1998 

$ 28,275 

50,695 

3,369 
$ 82,3~  

6,883 
~ 0,560 

$ 31,779 

~ 0,287 

$ 82,066 

$ 27, 870 

28,943 

5,625 
~ 2,438 

$ 15,689 
2 ,467 

992 

937 

2 ,366 

1,031 

2 ,103 
2,305 

662 

426 

1,499 

1,249 
~ I,726 

$ 30,712 

19,575 

~ 0,287 



ACAD IA PARIS}{ CONVENTION AND V ISITORS COMMISSION 

CONBINED STATEMENTS OF REVENU ES , EXPENDITURES , AND CHANGE IN FUND BALANCE 

BUDGET (GAAP BASIS) AND ACTUAL ~ GENERAL FUND 
Years Ended December 31, 1998 and 1997 
See Accountant's Compilation Report 

Rev enues : 

Taxes : 

Hotel/motel tax 
Intergovernmenta] : 
Enterprise tax 

other 
Total revenues 

Expenditures : 
Current : 

Economic development : 
Salaries and related benefits 
Ads and promotions 
utilities 
Meeting and seminars 
Supplies 
Repairs and maintenance 

Telephone 
Rent 
Memberships and subscriptions 

Travel 
other 

Cap ital outlay 
Total expenditures 

Excess of revenues over expenditures 

F'und balance, beginning 

Fund balance, ending 

See Notes to Financial Statements 

5 - 

$ 30,000 $ 28,275 $ (1,725 

46,000 

$ 85~ 9~  

$ 18,000 
12 ,000 

1 ,200 

1 ,200 

3 ,700 

240 

3,600 
2 ,400 

600 

6OO 

2,520 

_ ~ ,~92 
$ 5 I_~QS/ 

$ 34,548 

50 287 

~ ,835 

50 ,695 

~_82,3~  

$ 17,958 
13 ,606 

675 

1,196 
1 ,962 

827 

2 ,696 

2 ,410 
611 

914 

822 
6 ~883 

50,56o 

4,695 

__ (6,231 

$ 42 
(1,606 

525 
4 

1 ,738 

(58~ 
904 
(I0 
(Ii 
(314 

1,698 

(i,89~ 
492 

$ 31,779 $ (2,769 

--  
50 ,287 

Z_ 82,Q66 



1997 

Budg~~ Actual 

$ 24,000 

$ 24,000 

$ 14,880 
2 ,196 
1 ,500 

300 
300 

1,800 
1 ,200 

600 

240 

744 

120 
$ 23.880 

$ 120 

19.575 

$ 19.695 

$ 27,870 

28 ,943 

5 625 

i~ 2~ 4~ 8 

$ 15,689 
2 ,467 

992 

937 

2,366 
],031 

2 ,103 

2,305 
662 

426 

1,499 
1 249 

~ L 226 

$ 30,712 

~ 5_75 

$ 50.287 

6 

Variance- 
Favorable 

(Unfavorable) 

$ 3,870 

28 ,943 

5.625 
$ 38.438 

$ (809 
(271 
5O8 

(637 
(2,066 
(1,031 
(303 

(I, 105 
(62 
(186 
(755 

(i. 329 
$ (7. 846 

$ 30,592 

$ 30.592 



ACAD IA PAR ISH CONVENTION AND VISITORS COMMISSION 

NOTES TO FINANCIAL STATEMENTS 

See Accountant's Compilation Report 

Note i. Summary of Significant Accounting Policies 

Acadia Parish Convention and Visitors Commission, a component unit of the 
Acadia Parish Police Jury, was created by the Acadia Parish Police Jury as 
authorized by Louisiana Revised statute 33:4574. The ordinance creating this 
tourist commission was dated March 14, 1989. Acadia Parish Convention and 
Visitors Commission is governed by a twelve-member board of commissioners, 
appointed by the Police Jury . The purpose of the Commission shall be to 
encourage the development of tourist attractions in the Acadia Parish area. 

In April of 1984, the Financial Accounting Foundation established the 

Governmental Accounting Standards Board (GASB) to promulgate generally 
accepted accounting principles and reporting standards with respect to 
activities and transactions of state and local governmental entities~ All 
GASB pronouncements are recognized as generally accepted accounting 
principles for state and local governments. The accompanying financial 
statements have been prepared in accordance with such principles. 

GASB Codification Section 2100 established criteria for determining the 
governmental reporting entity and component units that should be included 
within the reporting entity . Oversight responsibility by the Police Jury is 
determined on the basis of the following criteria : 

i. Appointment of governing board 
2. Designation of management 
3. Ability to significantly influence operations 
4 . Accountability for fiscal matters 
5. Scope of public service 

Because the Police Jury appoints the governing board and can influence the 
scope of public service, the Tourist Commission was determined to be a 
component unit of the Acadia Parish Police Jury , the governing body of the 
parish and the governmental body with oversight responsibility . The 
accompanying general purpose financial statements present information only on 
the funds maintained by the Tourist Commission and do not present information 

on the parish police jury, the general government services provided by the 
governmental unit, or the other governmental units that comprise the 
governmental reporting entity . 



Fund accounting 

NOTES TO FINANCIAL STATEMENTS 

See Accountant 's Compilation Report 

The Tourist Commission uses funds to report on its financial position and 
results of operations. Fund accounting is designed to demonstrate legal 
compliance and to aid financial management by segregating transactions 
relating to certain government functions or activities . A fund is a 
separate accounting entity with a self-balancing set of accounts . The 
Commission uses the following fund : 

General Fund 

The general fund is classified as a governmental fund . Governmental 
funds account for the Commission 's general activities, including the 
collection and disbursement of specific or legally restricted monies . 

The General Fund is the general operating fund of the Commission and 
accounts for all financial resources except those required to be 
accounted for in other funds. 

Basis of accounting 

Basis of accounting refers to 
recognized in the accounts and 
Basis of accounting relates to 

when revenues and expenditures are 
reported in the financial statements. 
the timing of the measurements made, 

regardless of the measurement focus applied . The Commission 's accounts 
are reported on the modified accrual basis of accounting using the 
fo]lowlng practices in recording revenues and expenditures: 

General fixed assets 

Fixed assets used in governmental fund type operations (general fixed 
assets) are accounted for in the general fixed assets account group, 
rather than in governmental funds. NO depreciation has been provided on 
general fixed assets. All fixed assets are valued at historical cost or 
estimated historical cost if historical cost is not available. 

Account groups are not funds. They are concerned only with the 
measurement of financial position and do not involve measurement of 
results of operations . 

Revenues 

Hotel/Motel taxes and enterprise taxes are recorded in the year the taxes 
are collected . The 2% Occupancy tax on hotels and motels is collected 
monthly, while the occupancy tax on campgrounds and bed and breakfasts is 
collected quarterly . The enterprise tax, which is received from the 
state, is collected quarterly . 
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Expenditures 

NOTES TO FINANCIAL STATEMENTS 

See Accountant 's Compilation Report 

Expenditures are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred . 

Budget practices 

The District follows these procedures in establishing the budgetary data 
reflected in the financial statements: 

I. The Secretary-Treasurer submits to the Board of Commissioners a 
proposed operating budget for the fiscal year commencing the following 
January I. The operating budget includes proposed expenditures and the 
means of financing them . 

2. Due to the fact that expenditures do not exceed $250,000, it is not 
necessary to have a public hearing . 

3 . The budget is then legally enacted through passage of an ordinance 

4 . Budgets are adopted on a basis consistent with generally accepted 
accounting principles (GAAP). 

5 . All budget appropriations lapse at year-end 

Expenditures may not legally exceed budgeted appropriations at the 
individual fund level by more than 5%. 

Cash and certificates of deposit 

Under state law, the Tourist Commission may deposit funds in demand 
deposits, interest-bearing demand deposits, money market accounts, or time 
deposits with state banks organized under Louisiana law and national banks 
having their principal offices in Louisiana . 

These deposits (or the resulting bank balances) must be secured by federal 
insurance or the pledge of securities owned by the fiscal agent bank. The 
market value of the pledged securit]es plus federal insurance must at all 
times equal the amount on deposit with the federal agent. Deposits (bank 
balances) totaling $82,263 and $50,652 at December 31, 1998 and 1997 
respectively , are fully secured by federal deposit insurance . 
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NOTES TO FINANCIAL STATEMENTS 
See Accountant 's Compilation Report 

vacation, sick leave, and pension plan 

The Tourist Commission has no pension plan, vacation leave, or sick leave 
policy . At December 31, 1998 and 1997, there are no accumulated vacation 
benefits that require accrual or disclosure to conform with generally 

accepted accounting principles. 

Note 2. Board of Commissioners 

The board members elect not to receive any compensation for attendance of 

meetings. 

Note 3 . Year 2000 Issue 

The Year 2000 Issue is the result of shortcomings in many electronic data 
processing systems and other electronic equipment that may adversely affect 

the government's operations as early as fiscal year 1999. 

The Tourist Commission does not rely on any such electronic equipment for 
it 's operations and therefore feels that the Year 2000 Issue will have a 
minimal effect on both it's operations and financial reporting . 

Because of the unprecedented nature of the Year 2000 Issue, its effects and 
the success of related remediation efforts will not be fully determinable 
until the Year 2000 and thereafter. Management cannot give assurance that 
the Tourist Commission is or will be Year 2000 ready, or that parties with 
whom the Tourist Commission does business will be Year 2000 ready . 

Note 4 . Changes in General Fixed Assets 

A summary of changes in general fixed assets follows 

Balance - January i, 1997 

1997 additions 

Balance - Decemb er 31, 1997 

1998 additions 

Balance - Decemb er 31, 3998 

~ ipmen< 

$ 

-- _  400 

$ 400 

72Q 

~ _1.~2o 

10 

Land 

$ 

50,000 

$ 50,000 

50 ,000 
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INDEPENDENT ACCOLrNTAIqT 'S REPORT 

ON APPLYING AGREED-UPON PROCEDURES 

The Board of Commissioners 
Acadia Parish Convention and 
visitors Commission 
Crowley , Louisiana 

We have performed the procedures included Jn the Louisiana 
Government Audit Guide and enumerated below , which were agreed to by 
the management of Acadia Parish Convention and Visitors Commission and 
the Legislative Auditor, State of Louisiana, solely to assist the users 
in evaluating management's assertions about Acadia Parish Convention 
and Visitors Commission compliance with certain laws and regulations 
during the years ended December 31, 1998 and 1997 included in the 

accompanying Louisiana Attestation Questionnaire. This agreed-upon 
procedures engagement was performed in accordance with standards 
established by the American Institute of Certified Public Accountants. 
The sufficiency of these procedures is solely the responsibility of the 
specified users of the report. Consequently, we make no representation 
regarding the sufficiency of the procedures described below either for 
the purpose for which this report has been requested or for any other 

purpose . 

M,.d~,~ ,4 A,.. ~.,,, ;,,~til.tc ,,/ 
C, rtl/;,,,t l',dd, n, , ..,,ra,,f~ 
S,~ i~ ty ~,I IAmisiana C~ , ti/h,d 
I'td, li~ A,x ,mnt,,n cs 
~ A I'r t,fession al Aceot.ltlng Col polatio~, 

Public Bid Law 

i. Select all expenditures made during each year for material and 

supplies exceeding $15,000, or public works exceeding $I00,000 and 
determine whether such purchases were made in accordance with LSA- 
RS 38:2211-2251 (the public bid law). 

There were not any expenditures made for materials and supplies 

exceeding $15,000, nor expenditures made for public works 
exceeding $I00,000. 
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The Board of Commissioners 
Acadia Parish Convention and 

Visitors Commission 

Code of Ethics for Public Officials and Public Employees 

2. Obtain from management a list of the immediate family members of each board member 
as defined by LSA-RS 42:1101-1124 (the code of ethics), and a list of outside 
business interests of all board memb ers and employees, as well as their immediate 
families . 

Management provided us with the required list including the noted information 

3. Obtain from management a listing of all employees paid during the period under 
examination . 

Management provided us with the required list including the noted information 

4 . Determine whether any of those employees included in the listing obtained from 
management in agreed-upon procedure (3) were also included on the listing obtained 
from management in agreed-upon procedure (2) as immediate family memb ers. 

None of the employees included on the list of employees provided by management 

[agreed-upon procedure (3)] appeared on the list provided by management in 
agreed-upon procedure (2). 

Budgeting 

5. Obtained a copy of the legally adopted budget and all amendments 

Management provided us with a copy of the original budget; there were no 
amendments made to the budget during the period under examination . 

6. Trace the budget adoption and amendments to the minute book 

We traced the adoption of the budget for fiscal year 1998 to the minutes of a 
meeting held on July I0, 1997. The Tourist Commission was unable to produce the 
minutes showing where the fiscal year 1997 budget was adopted . 

Compare the revenues and expenditures of the final budget to actual revenues and 
expenditures to determine if actual revenues failed to meet budgeted revenues by 
5% or more or if actual expenditures exceeded budgeted amounts by 5% or more . 

We compared the revenues and expenditures of the final budget to actual revenues 
and expenditures. Actual revenues and expenditures for the fiscal year 1998 did 
not vary from budgeted amounts by more than 5%. However, expenditures for 
fiscal year 1997 did exceed budgeted amounts by more than 5%. 
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The Board of Commissioners 
Acadia Parish Convention and 
Visitors Commission 

Accounting and Reporting 

B. Randomly select s~x disbursements made during each period under examination and 

a) trace payments to supporting documentation as to proper amount and payee 

b 

We examined supporting documentation 
disbursements and found that payment was 
the correct payee . 

for each of the six selected 
for the proper amount and made to 

determine if payments were properly coded to the correct fund and general 
ledger account; and 

All S~X of the payments were properly coded to the correct fund and 
general ledger account . 

C) determine whether paym ents received approval from proper authorities 

Inspection of documentation supporting each of the six selected 
disbursements indicated approvals. 

Meetings 

9. Examine evidence indicating that agendas for meetings recorded in the minute book 
were posted or advertised as required by LSA-RS 42:1 through 42:12 (the open 
meetings law). 

l 0 

Acadia Parish Convention and visitors Commission is required to post or 
advertise a notice of each meeting, Management has asserted that such documents 

were properly advertised in local journals. 

Debt 

Examine bank deposits for the period under examination and determine whether any 
such deposits appear to be proceeds of bank loans, bonds, or like indebtedness. 

We scanned copies of bank deposit slips for the period under examination and 
noted no deposits which appeared to be proceeds of bank loans, or like 
indebtedness. 
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The Board of Commissioners 
Acadia Parish Convention and 

visitors Commission 

Advances and Bonuses 

ii. Examine payroll records and minutes for each year to determine whether any 
payments have been made to employees which may constitute bonuses, advances, or 
gifts. 

A reading of the minutes of the Commission for each year did not indicate any 
such paym ents. We also inspected payroll records for each year and did not note 
any instances which would indicate paym ents to employees which would constitute 
bonuses, advances, or gifts. 

Reporting Requirements 

12 . The Commission did not file an annual report within six months of year-end for 
both fiscal years 1998 and 1997 as required by state law . 

We were not engaged to, and did not, perform an examination, the objective of 
which would be the expression of an opinion on management's assertions. Accordingly, 
we do not express such an opinion . Had we performed additional procedures, other 
matters might have come to our attention that would have been reported to you . 

This report is intended solely for the use of management of Acadia Parish 
Convention and Visitors Commission and the Legislative Auditor, State of Louisiana, and 
should not be used by those who have not agreed to the procedures and taken 
responsibility for the sufficiency of the procedures for their purposes. However, this 
report is a matter of public record and its distribution is not limited . 

Crowley, Louisiana 
January II , 2000 
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LOUISIANA ATTESTATION QUESTI ONNAIRE 
(For Attestation Engagements of Government) 

..Ta,~~,~., 2.o;.2~oo (Date Transmitted) 

N~OUg.qARD POCHE LEWIS & BREAUX LLP 
f!RRTIFTED PIIBI,IC ACCOUNTANTS 
PN 13RAW I~ll ~O7 

f'~ WI.~V 1.~, 7(3 ~,? 7-(1%(/7 (Auditors) 

In connection with your compilation of our financial statements as of [date] and for the year,then ended 
and as required by Louisiana Revised Statute 24:513 and the Louisiana Govem m entalAudit Guide, we 
m ake the fottowing representations to you. W e accept full re sponsibility for our com ptiance with the 
following laws and regulation and the intern al controls over com pliance with such laws and regulations. 
W e have evaluated our com pliance with the following laws and regulations prior to m aking these 
representations. 

These representations are based on the information available to us as of (date of 5,4,o~4~.~, co, too,. 
completion/representations). 

Public Bid Law 

It is true that we have com plied with the public bid law , LSA-RS Title 38:2212, and, where applicable, the 
regulations of the Division of Administration, State Purchasing Office.. 

Yes [)<~ No [ I 

Code of Ethics for Public Officials and Public Em ployees 

It is true that no em ployees or officials have accepted anything of value, whether in the form  of a service 
loan, or prom ise, from anyone that would constitute a violation of LSA-RS 42:1101-1124. 

Yes IX.] No[ ] 

It is true that no m em ber of the im mediate fam ily of any mem ber of the govern ing authority, or the chief 
executive of the govern mental entity, has been employed by the govern mental entity atler April 1, 1980, 
under circum stances that would constitute a violation of LSA-RS 42:1119. 

Yes[xJ No[ ] 

Budgeting 

W e have complied with the state budgeting requirements of the Local Government Budget Act (LSA-RS 
39:1301-14) or the budget requirements of LSA-RS 39:34. 

Yes [2<,], No [ ] 

-  15 - 



Accounting and Reporting 

All non-exem pt govem m ental records are available as a public reco rd and have been retained for at 
least three years, as required by LSA-RS 44:1, 44:7, 44:31, and 44:36, 

Yes[<] No[ ] 

W e have filed our annual financial statements in accord anCe with LSA-RS 24:514, 33:463, and/or 39:92, 
as applicable. 

Yes f~.] No ~ I 

W e have had our financial statements audited or compiled in accordance  with LSA-RS 24:513. 

Yes [)<.].No [ ] 

Meetings 

W e have complied with the previsions of the Open Meetings Law, provided in RS 42:1 through 42:12. 
Yes [X]. No [ ] 

Debt 

It is true we have  not incurred any indebtedness, other than credit for 90 days or less to make purchases 
in the ord inary co urse of adm inistration, nor have we entered into any lease-purchase agreements, 
without the approval of the State Bond Commission, as provided by Article VII, Section 8 of the 1974 
Louisiana Constitution, Article VI, Section 33 of the 1974 Louisiana Constitution, and LSA-RS 
39:1410.60-1410.55. 

Yes[XJ No[ J 

Advances and Bonuses 

It is tru e we have not advanced wages or salades to employees or paid bonuses in violation of Article 
VII, Section 14 of the 1974 Louisiana Constitution, LSA-RS 14:138, and AG opinion 79-729. 

Yes [~ NO [ I 
W e have disclosed  to you all known nonco mpliance of the foregoing laws and regulations, as well as any 
co ntradictions to the foregoing representations. W e have made available to you docu mentation relating 
to the foregoing taws and regulations. 

W e have  provided you with any co mmunica tions from regulatory agencies or other sources concern ing 
any possible noncompliance  with the foregoing laws and regulations, including any communica tions 
received between the end of the period under examination and the issuance of this re port. W e 
acknowledge our responsibility to disclose to you any known noncompliance  which may occur 
subsequent to the iss uance  of your report. 

-  16 - 
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ACADIA PARISH CONVENTION AND VISITORS COMMISSION 

MANAGEMENT 'S CORRECTIVE ACTION PLAN 

For the Years Ended December 31, 1998 and 1997 

Section I. Internal Control and Compliance Material to the Financial Statements 

97 -] 

97 -2 

98-3 

The Commission failed to provide 
evidence showing that the budget 
for fiscal year 1997 was adopted 
by the Board of Commissioners in 
open meeting . 

The Commission 's 
and expenditures 
by more than 5% 

actual revenues 
exceeded budget 

The Commission did not file an 
annual report within six months 
of year-end for both fiscal 
years 1998 and 1997 as required 
by state law . 

Management has addressed this issue 
and implemented procedures to ensure 
that the budget is adopted in an 
open meeting and appropriate 
documentation is retained . 

Management will endeavor to monitor 
the budget more closely and will 
present budget amendments to the 
Board of Commissioners for adoption 
when necessary . 

Management is now aware of the state 
requirements to have an annual 
report filed within six months of 
year-end and has made arrangements 
to be in compliance with this law 
for its fiscal year ]999. 

Section II. Internal Control and Compliance Material to Federal Awards 

There were no findings related to federal awards for the years ended 
Decemb er 31, 1998 and 1997 . 

Section III. Management Letter 

There were no findings reported in 
years ended December 31, 1998 and 

Responsible Party : Paul Broussard , President 

a separate management letter for the 
1997 . 


