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HO USING AUTHO RITY O F THE C ITY O F W INNSBO RO 

SUM M ARY O F AUDITO R'S RESULTS AND 
SCHEDULE O F FINDINGS AND Q UESTIO NED COSTS 

A 

B 

C 

D 

W e issued an unqualified opinion on the Housing Authority of the City 
of W innsboro, Louisiana for the audit of its financial statem ents for the 
year ended Septem ber 30, 1999. 

The financial statem ents are prepared on the Enterprise M ethod. See 
A uditor's Report and Note A . 

No reportable conditions in internal control w ere disclosed by our audit 
of the financial statem ents. 

The audit did not disclose any noncom pliance w hich is m aterial to the 
financial statem ents. 

E. No reportable conditions in internal control w ere disclosed by our audit 

over major programs. 

F. W e issued an unqualified opinion on compliance for major programs 

G . O ur audit dosclosed one audit finding that we are required to report 

under 510(a) of OMB Circular A-133. Our audit procedures also 
included those of HUD Notice PIH 96-53. 

H. Major programs are as follows, and see Schedule of Federa 
Expenditures for C FDA num bers and am ounts: 

1. Low Incom e Housing 

2. C lAP 



HO USING AUTHO RITY O F THE CITY O F W INNSBO RO 

SUM M ARY O F AUDITO R'S RESULTS AND 
SCHEDULE O F FINDING S AND Q UESTIO NED CO STS 

The dollar threshold to distinguish Type A and Type B program s 

is $ 300,000. 

The Housing Authority of the City of W innsboro, Louisiana did not 
qualify for the year ended Septem ber 30, 1999 as a low-risk auditee. 

K There is one finding in these financial statem ents that is required to be 
reported in accordance w ith G AG AS. 

L. There is one audit finding but no questioned costs for Federal awards 
w hich shall include audit findings as described in 510a of O M B 
Circular A-133. O ur audit procedures also included those of HUD 
Notice PIH 96-53. 
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W e have audited the accom panying general-purpose financial statem ents of the 

Housing A uthority of the City of W innsboro, Louisiana at and for the year ended 
Septem ber 30, 1999, as listed in the table of contents. These general-purpose 
financial statem ents are the responsibility of the Housing Authority of the City of 

W innsboro, Louisiana's m anagem ent. Our responsibility is to express an opinion on 
these general-purpose financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and 
the standards applicable to financial audits contained in G overn m ent Auditing 

Standards, issued by the Com ptroller G eneral of the United States, and provisions of 
the Louisiana G overnm ental Audit G uide. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about w hether the financial 

statem ents are; free of m aterial m isstatem ent. An audit includes exam ining, on a test 
basis, evidence supporting the am ounts and disclosures in the financial statem ents. An 
audit also includes assessing the accounting principles used and significant estim ates 

m ade by m anagem ent, as well as evaluating the overall financial statem ent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general-purpose financial statem ents referred to above present 
fairly, in all m aterial respects, the financial position of the Housing Authority of the City 
of W innsboro, Louisiana as of Septem ber 30, 1999 and the results of its operations and 
changes in its total equity for the year then ended, in conform ity w ith generally 

accepted accounting principles. 

A s described in Note A to the financial statem ents, the PHA has changed from the 
G overnm ental Funds to the Enterprise Funds m ethod for the year ended Septem ber 
30. 1999. 



In accordance w ith G overnm ental Auditing Standards, w e have also issued a report 
dated January 13, 2000 on our consideration of The Housing Authority of the City of 
W innsboro's internal control over financial reporting and our tests of its com pliance 

with certain provisions of laws, regulation, contracts and grants. 

O ur audit w as perform ed for the purpose of form ing an opinion on the general- 
purpose financial statem ents of the Housing Authority of the City of W innsboro, 
taken as a w hole. The accom panying schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by U.S. Office of 
M anagem ent and Budget C ircular A-133, A udits of States, Local G overnm ents, and 

Non-Profit Organizations, and is not a required part of the general-purpose financial 

statements. Such information has been subjected to the auditing procedures 
applied in the audit of the general-purpose financial statem ents and, in our opinion, 
is fairly stated, in all m aterial respects, in relation to the general-purpose financial 

statem ents taken as a w hole. 

Fort W orth, fexas 

January 13, 2000 



HO USING AUTHO RITY O F THE CITY O F W INNSBO RO 
BALANCE SHEET - ENTERPRISE FUND 

SEPTEM BER 30,1999 

LA 109001 - FW 1349 

Assets 
C urrent assets 
C ash - Exhibit F 
Investm ents 
Accounts receivable - HUD 
Inventories 
Prepaid insurance 

Total current assets 

Fixed Assets 
Land 
Buildings 
Furniture, equipm ent & m achinery 

Less: Accum ulated depreciation 

Net fixed assets 

Noncurrent Assets 
Prepaid pilot 

Total noncurrent assets 

Total assets 

EXHIBIT A 

29,897 
317,018 
13,419 
2,828 
11.418 

374.580 

300,657 
3,730,200 

93,480 

4,124,337 

(3,602,821) 
521,516 

16.038 

16,038 

912.134 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHORITY O F THE CITY O F W INNSBO RO 
BALANCE SHEET - ENTERPRISE FUND BASIS 

SEPTEM BER 30, 1999 

LA 109001 -FW 1349 

Liabilities 
Current liabilities 
Accrued w ages, com pensated absences 
Tenant's security deposits 
Deferred credit 

Total current liabilities 

Fund equity 
Net HUD contributions 

Total contributed capita 

Retained earnings - Exhibit B 

Total Equity 

Total Liabilities and Equity 

EXHIBIT A 

47,741 
11,965 

744 

60.450 

521,516 

521.516 

330.168 

851,684 

912,134 

The Notes to Financial Statem ents are an integral part of these statem ents 



 

EXHIBIT B 
HO USING AUTHORITY OF THE CITY O F W INNSBORO 

STATEM ENT O F REVENUES, EXPENSES, A ND CHANG ES IN 
RETAINED EARNING S - ENTERPRISE FUND 

YEAR ENDED SEPTEM BER 30. 1999 

Revenues 

Tenant revenue 
H UD operating subsidy grant 
H UE) C lAP soft costs grant 
Interest incom e 
O ther revenue 

LA 109001 - FW 1349 

Total O perating Revenue 

O perating expenses 
Adm inistrative 
Tenant services 
Utilities 
M aintenance 
G eneral expense 
Depreciation 

Total operating expenses 

Net operating incom e 

Retained earnings (operating reserve), 9-30-98 

Deduct: HUE) - REAC prior year GAAP adjustments 

Retained earnings, 9-30-99 

Net HUD contribution, 9-30-98 

Current year addition and REAC adjustments 

Net HUD contribution. 9-30-99 

Total Equity, 9-30-99 - Exhibit A 

$ 303,076 
243,332 
37,400 
10,789 
3.180 

597.777 

181,637 
24,844 
179,835 
135,613 
25,521 
34.209 

581.659 

16,118 

351,507 

(37,457) 

330.368 

2.908.564 

(2,387,048) 

521.516 

$ 851,884 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHO RITY O F THE C ITY O F W INNSBO RO 
STATEM ENT O F CASH FLO W S - ENTERPRISE FUND 

YEAR ENDED SEPTEM BER 30. 1999 

LA 109001 - FW 1349 

C ash flow s frorn operating activities 

Tenant revenue 
O ther operating revenue 
O perating expenses 

Net cash (used) in operating activities 

Cash flow s from nonc;apJtal financing activities 
O perating subsidies received 

Net cash provided by noncapita 
financing activities 

Cash flow s from capital and related financing activities 
H UD C lAP hard cost advances 

Equipm ent and ClAP additions 

Net cash provided (required) by capital 
and financing activities 

Cash flow s from investing activities 
Interest incom e 

Net cash provided (used) from 
investing activities 

EXHIBIT C 

303,076 
3,189 

(581,659) 

(275,403) 

280.732 

280.732 

63,400 

(107,256) 

(43,856) 

10.789 

$ 10,789 

The Notes to Financial Statem ents are an integral part of these statem ents 



 

EXHIBIT C 
HO USING AUTHO RITY O F TH E CITY O F W INNSBO R O 

STATEMENT OF: CASH FLOW S - ENTERPRISE FUND (continued) 
YEAR ENDED SEPTEM BER 30. 1999 

Adjustments 

LA 109001 - FW  1349 

Depreciation 
NET HUD - REAC adjustments - noncash 

Changes in assets and liabilities: 

Decrease (increase) in accounts receivable 
Decrease (increase) in inventories 
Decrease (increase)in prepaid insurance 
Decrease (increase)in prepaid pilot 
Increase (decrease) in accrued wages 
and payroll taxes 

ncrease (decrease) 
ncrease (decrease) 
ncrease (decrease) 

n security deposits 
n deferred credits 
n accounts payable 

Total adjustments 

Change in cash and equivalents 
Cash and equivalents beginning of year 

Cash and equivalents end of year - Exhibit A 

34,209 

(9,001) 

13,419 
(2,828 
1,572 
11,637 

47,741 
665 
460 

(2,120 

45.642 

17,904 
329,011 

346,915 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHO RITY O F: THE CITY O F W INNSBO RO 
CO M PARISO N O F ACTUAL HUD REVENUE AND 

EXPENSES TO HUD BUDG ETED 
YEAR ENDED SEPTEM BER 30. 1999 

Revenues 
Tenant revenue 
HUD operating subsidy grant 
HUD C lA P soft costs grant 
Interest incom e 
O ther revenue 

LA 109001 - FW 1349 

HUD 

Budget Actua 

Total operating revenue 577,653 

O perating expenses 
Adm inistration, net of C lAP soft cost 
C lAP soft costs 
Tenant services 
Utilities 
M aintenance 
G eneral expense 
Depreciation 

160,591 
37,400 
28,800 
184,608 
127,952 
28.059 

597.777 

144,237 
37,400 
24,844 
179,835 
135,613 
25,521 
34.209 

EXHIBIT D 

O ver 

(Under) 
Budget 

2,476 
13,633 

0 
7,135 

(3,120) 

20.124 

(16,354) 
0 

(3,956) 
(4,773) 
7,661 

(2,538) 
34.209 

Total operating expenses $ 567,410 $ 581,659 $ 14,249 

Excess (deficient) revenues 10,243 16,118 5,875 

Add: 
Depreciation - not budgeted 
by HUE) 

Deduct: 
Capital expenditures - budgeted 
by H UE) 

Excess (deficiency) of 
budgeted revenues 
over expenses $ 

0 34.209 34.209 

(40,500) (25,592) 14,908 

(30,257) $ 24,735 $ 54,992 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHO RITY O F THE CITY O F W INNSBO RO 

NOTES TO FINANCIAL STATEM ENTS 

SEPTEM BER 30. 1999 

NOTE A - SUM M ARY O F SIG NIFICANT ACCO UNT PO LICIES AND CHANGE OF 

ACCO UNTING PRINCIPLE 

The Housing Authority of W innsbore, Louisiana (the Authority), a public corporate 
body, was organized for the purpose of providing decent, safe, and sanitary dwelling 
accom m odations for persons of low incom e. 

The Authority is engaged in the acquisition, m odernization, and adm inistration of 
low-rent housing. In addition, the Authority has adm inistrative responsibility for 
various other com m unity developm ent program s w hose prim ary purpose is the 
developm ent of viable urban com m unities by providing decent housing, a suitable 
living environm ent, and econom ic opportunities principally for persons of low and 

m oderate incom e. 

The Authority is administered by a governing Board of Commissioners (the Board), 
w hose m em bers are appointed by the M ayor of the City of W innsboro, Louisiana. 
Each m em ber serves a five-year term on a rotating basis. Substantially all of the 
A uthority's revenue is derived from subsidy contracts w ith the LJ.S. Departm ent of 

Housing and Urban Development (HUD). The Annual Contributions Contracts 
entered into by the Authority and HUD provide operating subsidies for Authority- 

owned public housing facilities and housing assistance paym ents for eligible 

individuals. 

G enerally accepted accounting principles require that the financial statem ents 
present the accounts and operations of the A uthority and its com ponent units, 

entities for w hich the Authority is considered to be financially accountable. 
Blended com ponent units, although legally separate entities, are, in 
substance, part of the A uthodty's operations and data from  these units, if any, 
are com bined w ith data of the Authority. Each discretely presented 
com ponent unit, if any, w ould be reported in a separate colum n in the 
com bined financial statem ents to em phasize that it is legally separate from 
the Authority. As of Septem ber 30, 1999, and for the fiscal then ended, the 
Authority had no discretely presented com ponent units or any com ponent 
units required to be blended in these financial statem ents. 



HO USING AUTHO RITY O F THE C ITY O F W INNSBO RO 

NOTES TO FINANC IAL STATEM ENTS 

(continued) 
SEPTEM BER 30. 1999 

NOTE A - SUM M ARY O F SIGNIFICANT ACCO UNT PO LICIES AND CHANG E OF 

ACCOUNTING PRINCIPLE (continued) 

(2) 

For the year ended Septem ber 30, 1999, the PHA has changed from the 
G overnm ent Funds M ethod to the Enterprise M ethod. This change was 

strongly recommended by the Real Estate Assessment Center (REAC) of The 
Departm ent of Housing and Urban Developm ent. 

The Enterprise Funds M ethod accounts for operations in a m anner sim ilar to 
a private business. Under this m ethod, all assets, including fixed assets, and 

all liabilities are in one fund, and one financial statem ent. 

The Enterprise Fund recognizes revenues and expenses on the full accrual 
basis. Revenues are recognized w hen earned and becom e m easurable. 
Expenses are recognized in the period incurred, if m easurable. In the prior 
m ethod used, the G overnm ental Funds M ethod, the m odified accrual m ethod 

w as necessary. 

Depreciation expense m ust be recognized for the Enterprise Fund. Under the 
G overnm ental Funds M ethod, depreciation w as optional and the PHA elected 

not to recognize it. 

R EAC suggests that accum ulated depreciation be charged to HUD Capital 

Contributions, not Retained Earnings. REAC directs that soft costs from 
developm ent and m odernization be deleted from fixed assets and charged to 

HUD Capital Contributions. 

REAC also directs PHA's to delete outstanding debt owed to HUD, annual 
contributions and debt am ortization funds receivable due from HUD, and 
close them to HUD Capital Contributions. 

10 



HOUSING AUTHORITY OF THE CITY O F W INNSBO RO 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
SEPTEM BER 30. 1999 

NOTE A - SUM MARY O F SIG NIFICANT ACCOUNT PO LICIES AND CHANG E OF 

ACCOUNTING PRINCIPLE (continued) 

The am ount of the Septem ber 30, 1998 operating reserve becom es the 
beginning retained earnings, These is no cum uJative effect on beginning 
retained earnings resulting from the accounting m ethod change. 

(3) .~,Lq[g e__t #~y_P a ta 

(4) 

The Authority is required by its HLJD Annual C ontributions Contracts to adopt 

annual budgets for the Low-Rent Housing Program and the Section 8 
Program s. A nnual budgets are not required for C lA P grants as their budgets 

are approved for the length of the project. Both annual and project length 
budgets require grantor approval. 

The Authority is under a lim ited budget review from HUD w ith the control 
category of total operating expenditures. If there are no overruns of the total 
operating expenditures, then HUD does not require budget revisions other 
than w hen there are substantial additions to nonroutine expenditures. 

The budget is prepared on a statutory (HUD) basis and does not contain a 
provision for uncollectible tenant receivables

, or depreciation. The budget 
does reflect furniture and equipm ent additions from operations. 

Cash and C ash Eouival~.nl~ 

The entity defines cash and cash equivalents to include certificates of 
deposit, m oney m arket funds, savings accounts, and dem and deposits. 



HO USING AUTHORITY OF THE CITY OF W INNSBO RO 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
SEPTEM BER 30. 1999 

NOTE A - SUM M ARY O F SIG NIFICANT ACCO UNT PO LIC IES AND CHANG E O F 

ACCOUNTING PRINCIPLE (continued) 

(5) 

(6) 

Tenanl Receivables 

Receivables for rentals and service charges are reported in the Genera 
Fund. net of allow ances for doubtful accounts. 

C om pensated A bsences 

A uthority em ployees accrue personal leave, or com pensated absences, by a 
prescribed form ula based on length of service. 

NOTE B - CASH DEPO SITS W ITH FINANCIAL INSTITUTIO NS 

It is the entity's policy for deposits to be secured by collateral valued at m arket or 
par, w hichever is low er, less the am ount of the Federal Deposit Insurance 

Corporation insurance. The entity's deposits are categorized to give an indication of 
the level of risk assum ed by the entity at Septem ber 39, 1999. The categories are 
described as follow s: 

Category 1 - 

C ategory 2 - 

Category 1 - 

Insured or collateralized w ith securities held by the entity or by its 
agent in the entity's nam e. 

Collateralized with securities held by the pledging financia 
institution's trust departm ent or agent in the entity's nam e. 

Uncollateralized, uninsured and unregistered, but w ith securities 
held by the bank, its trust departm ent, or its agent, pledged to the 
PHA. but net in the PHA's nam e. 



HO USING AUTHO RITY O F THE CITY O F W INNSBO RO 

NO TES TO FINANC IAL STATEM ENTS 

(continued) 
SEPTEM BER 30, 1999 

NOTE B - CASH DEPOSITS W ITH FINANCIAL INSTITUTIONS (continued) 

Cash Deposits, categorized by level of risk, (at cost, which approximates market) are 

Total 
Bank Balance 

Category 

346.915 $ 100,000 $ 

2 3 

246.915 

Even though the pledged securities are considered uncollaterallized (Category 3) under the 
provisions of G ASB Statem ent 3, Louisiana Revised Statute 39:1229 im poses a statutory 

requirem ent on the custodial bank to advertise and sell the pledged securities w ithin 10 days 
of being notified by the Housing Authority that the fiscal agent has failed to pay deposited 

funds upon dem and. 

NO TE C - ACTIVITIES O F THE PHA 

At September 30, 1999, the PHA was managing 150 units of low-rent in one project under 
Program FW - 1349. 

NOTE D - CO NTING ENCIES 

The entity is subject to possible examinations by federal regulators who determine 
com pliance w ith term s, conditions, low s and regulations governing grants given to the entity 
in the current and prior years. These exam inations m ay result in required refund by the 
entity to federal grantors and/or program beneficiaries. 



HO USING A UTHORITY' O F THE CITY O F W INNSBO RO 

NOTE E - FIXED ASSETS 

NO TES TO FINANC IA L STATEM ENTS 

(continued) 
SEPTEM BER 30. 1999 

As noted in Note A, soft costs form er]y capitalized have been w ritten off and fixed assets are 
now depreciated on the straight-line m ethod over their estim ated useful lives as follows: 

Site im provem ents 
Buildings 

Buildings im provem ents 
NondweJlJn9 struc'tures 
Equipm ent 

09/30/98 
09/30/99 Accum ulated 

Cost Depreciation 

Land $ 300,657 
Buildings and Im provem ents 3,730,200 
Equipm ent 93,480 

$ 4.124,337 

3,534,376 

34.236 

3.568.612 

1 5 Years 

25 Years 

15 Years 
15 Years 
3 to 7 Years 

09/30/99 
C urrent Accum ulated 

Depreciation Depreciation 

21,356 

12.853 

34.209 

3,555,732 

47.089 

3.602.821 

All land and buildings are encum bered by a Declaration of Trust in favor of the United States 
of Am erica as security for obligations guaranteed by the governm ent and to protect other 
interests of the governm ent. 

NOTE F - LO NG-TERM DEBT 

As noted in Note A , long-term debt ow ed to HUD has been closed to HUD Capital 

Contributions. F:or the year ended Septem ber 30, 1999, Housing Agency bonds outstanding 
of $ 1,507,880.00 were closed to capital contributions. 

14 



HO USING AUTHO RITY O F THE C ITY O F W INNSBO RO 

NOTES TO FINANC IAL STATEM ENTS 

(continued) 
SEPTEM BER 30. 1999 

NOTE G DISCLO SURES ABO UT FAIR VALUE- O F FINANCIAL INSTRUM ENTS 

The follow ing m ethods and assum ptions were used to estim ate the fair value of each class 

of financial instrum ents for w hich it is practicable to estim ate that value: 

Cash and Investrnents 

The carrying am ount approxim ates fair value because of the short m aturity of these 

instrum ents. 

NO TE H - A CCO UNTIN G FO R THE IM PA IRM ENT O F LO NG - LIVED ASSETS 

The full am ount of the carrying value of buildings and land im provem ents are deem ed 
recoverable from future cash flow s. 

NO TE I - USE O F ESTIM ATES IN THE PREPA RATIO N O F FINANC IAL STATEM ENTS 

The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect certain 
reported am ounts and disclosures. Accordingly, actual results could differ from those 
estim ates. 

15 



HO USING A UTHO RITY O F THE C ITY O F W INN SBO RO 

STATEM ENT O F M O DERNIZATIO N CO STS - UNCO M PLETED 

SEPTEM BER 30. 1999 

CA S H_B2,bJ_S_ 

Project 
1998 

Funds Approved $ 37,800.00 

Funds Expended 

Excess of Funds 
Approved 

30.987.89 

6.812.11 

Funds Advanced $ 22,770.00 

Funds Expended 30,987.89 

Pr~ect 
1997 

$ 350,000.00 

331.369.14 

18.630.86 

$ 326,168.14 

331.369.14 

Excess of Funds 

Advanced $ (8,217.89) $ (5,201.00) 

The Notes to Financial Statem ents are an integral part of these statem ents 

EXHIBIT E 



HO USING AUTHO RITY O F THE C ITY O F W INNSBO RO 

ANALYSIS O F G ENERAL FUND CASH BALANCE 

ANNUAL CO NTRIBUTIO N CO NTRACT 

FW  - 1349 

Composition Before Adjustments 
Net operating receipts retained: 

Retained earnings - Exhibit B 

Adjustments 
Expenses/costs not paid 

Accounts payable 
Deferred credits 

ncom e not received: 

Accounts receivable - HUD 

G eneral Fund Cash Available 

G eneral Fund Cash: 
Investm ents 

Applied to deferred charges 

(prepaid insurance, inventories, etc.) 

G eneral Fund Cash - Exhibit A 

EX HIBIT F 

$ 330,168 
330.168 

59,706 
744 

(13,419) 

377.199 

(317,018) 

(30,284) 

29.897 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHO RITY C)F THE CITY O F W INNSBO RO 

SCHEDULE O F FEDERAL FINANC IAL ASSISTA NCE 

YEAR ENDED SEPTEM BER 30. 1999 

FEDERAL G RANTO R 
PRO G RAM TITLE! 

CD FA 
NO . 

G RANT 

ID NO . 
U.S. Departm ent of Housing and Urban Developm ent 

Direct Program s: 
Low-Incom e Housing 
O perating Subsidy 14.850 FW -1234 

Major Program Total 

Com prehensive 
Im provem ent 
Assistance Program 

Project 1997 14.852 FW - 1234 
Project 1998 14.852 FW - 1234 

Major Program Total 

Total HUD 

PRO G RAM 

EXPENDITURES 

243,332.00 

243.332.00 

30,987.89 

50.675.56 

81.663.45 

$ 324,995.45 

The Notes to Financial Statem ents are an integral part of these statem ents 
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M IK E ESTES, P..C . 
A PR OFESSIONAL A CCO UN TIN G CO R POILtITION  
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FAX (817) 831.3560 
e-~ il: es~es3~flash.nef 

Renort nn Com pliance w ith Reouirem ents A enlicahle to Each 

Housing Authority of the 

C ity of W innsboro 

W innsboro. Louisiana 

A ccordance w ith O M B Circular A-133 

M EM BER 
AM ERICAN BOAIU/) CF~ grTFIF~D 

PUBLIC ACCOUN'FAN'I'~ 

W e have audited the com pliance of the Housing Authority of the C ity of W innsboro, 

Louisiana w ith the types of com pliance requirem ents described in the U.S. Office of 

Management and Budget (OMB) Circular A-133 Compliance Supplement and HUD 
Notice PIH 96-53 that are applicable to each of its major federal programs for the year 
ended Septem ber 30, 1999. The Housing Authority of the City of W innsboro, Louisiana's 

major federal programs are identified in the summary of auditor's results section of the 
accom panying schedule of findings and questioned costs. Com pliance w ith the 

requirements of laws, regulations, contracts and grants applicable to each of its major 
federal program s is the responsibility of the Housing Authority of the City of W innsboro, 

Louisiana's M anagernent. O ur responsibility is to express an opinion on the Housing 
A uthority of the City of W innsboro, Louisiana's com pliance based on our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing 
standards; the standards applicable to financial audits contained in G overnm ent A uditing 
Standards, issued by the Com ptroller G eneral of the United States; and O M B Circular A- 
133, A udits of State.s, Local Governm ents, and Non-Profit Organizations and HUD 
Notice PIH 96-53. Those standards and O M B Circular A-133 require that we plan and 
perform the audit to obtain reasonable assurance about w hether noncom pliance w ith the 

types of com pliance requirem ents referred te above that could have a direct and m aterial 

effect on a major federal program occurred. An audit includes examining, on a test 
basis, evidence about the Housing Authority of the City of W innsboro, Louisiana's 
com pliance w ith those requirem ents and perform ing such other procedures as we 
consider necessary in the circum stances. W e believe that our audit provides a 
reasonable basis for our opinion. O ur audit does net provide a legal determ ination on 
the Housing Authority of the City of W innsboro

, Louisiana's com pliance w ith those 
requirem ents. 
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In our opinion, the Housing Authority of the C ity of W innsboro, Louisiana com plied, in all 
m aterial respects, w ith the requirem ents referred to above that are applicable to each of 

its major federal programs for the year ended September 30, 1999. 

The results of our audit prodedures disclosed one im m aterial instance of noncom pliance 

w ith the requirem ents referred to above, w hich are described in the accom panying 
Schedule of Findings and Q uestioned costs as Finding #2. W e considered this instance 

of noncom pliance in form ing our opinion on com pliance, w hich is expressed in the 

follow ing paragraph. 

nt~rnal Control O ver Com pliance 

The m anagem ent of The Housing Authority of the C ity of W innsboro, Louisiana is 
responsible for establishing and m aintaining internal control over com pliance w ith 
requirem ents of law s, regulations, contracts and grants applicable to federal program s. 

In planning and perform ing our audit, we considered the Housing Authority of the City of 
W innsboro, Louisiana's internal control over com pliance w ith requirem ents that could 

have a direct and material effect on a major federal program in order to determine our 
auditing procedures for the purpose of expressing our opinion on com pliance and to test 
and report on internal control over com pliance in accordance w ith O M B Circular A-133. 

O ur consideration of the internal control over com pliance w ould not necessarily disclose 
all m atters in the internal control that m ight be m aterial w eaknesses. A m aterial 
w eakness is a condition in w hich the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that noncom pliance 

w ith applicable requirem ents of laws, regulations, contracts and grants that would be 

material in relation to a major federal program being audited may occur and not be 
detected w ithin a tim ely period by em ployees in the norm al course of perform ing their 
assigned functions. W e noted no m atters involving the internal control over com pliance 

and its operation that we consider to be m aterial w eaknesses. 

This report is intended for the inform ation 
federal aw arding agencies and pass-through 

public record and its distribution is not lim ited 

F:ort W orth, Texas 
January 20, 2000 

of the audit com m ittee, m anagem ent and 
entities. How ever, this report is a m atter of 

The Notes to Financial Statem ents are an integral part of these statem ents 
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AM I"J~ICAJV BOARI) Cj~r~TIF]I~) 

Accordance w ith G overnm ental Auditino Standard~ 

Housing Authority of the 

City of W innsboro 
W innsboro, Louisiana 

W e have audited the financial statem ents of the Housing A uthority of the C ity of 
W innsboro, Louisiana as of and for the year ended Septem ber 30, 1999, and have 

issued our report thereon dated January 13, 2000. W e conducted our audit in 

accordance w ith generally accepted auditing standards and the standards applicable to 
financial audits contained in Governm ental A uditing Standards, issued by the 
Com ptroller G eneral of the United States, and provisions of the Louisiana G overnm ental 
A udit G uide. 

Com plion~e 

As part of obtaining reasonable assurance about w hether the Housing Authority of the 
City of W innsboro, Louisiana's financial statem ents are free of m aterial m isstatem ent, we 
perform ed tests of its com pliance with certain provisions of law s, regulations, contracts 
and grants, noncom pliance w ith w hich could have a direct and m aterial effect on the 
determ ination of financial statem ent am ounts. However, providing a opinion on 

compliance with those provisions was not an objective of our audit and, accordingly, we 
do not express such an opinion. The results of our tests disclosed one instance of 
noncom pliance that are required to be reported under G overn m ental A uditing 
Standards, or the Louisiana G overnm ental Audit G uide. This is Audit Finding #2. 
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In planning and perform ing our audit, w e considered the Housing Authority of the 
City of W innsboro, Louisiana's internal control over financial reporting in order to 
determ ine our auditing procedures for the purpose of expressing our opinion on the 
financial statem ents and not to provide assurance on the internal control over 
financial reporting. O ur consideration of the internal control over financial reporting 
would not necessarily disclose all m atters in the internal control over financial 
reporting that m ight be m aterial weaknesses. A m ateriel weakness is a condition in 
w hich the design or operation of one or m ore of the internal control com ponents 
does not reduce to a relatively low level the risk that m isstatem ents in am ounts that 
would be m aterial in relation to the financial statem ents being audited m ay occur and 

not be detected w ithin a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. W e noted no m atters involving the internal 

control over financial reporting and its operation that w e consider to be m aterial 
w eaknesses. 

This report is a m atter of public record and its distribution is not lim ited 

Fort W orth, Texas 

Janua~ 13,2000 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F THE CITY O F W INNSBO RO 

SCHEDULE O F FINDINGS AND Q UESTIO NED CO STS 

SEPTEM BER 30, 1999 

There w ere no prior audit findings 

ncorrect PHAS Answ ers 

Q uestioned 

Costs 

Indicator #1, Com ponent 2, Unit Turnaround Tim e e,f and g w ere incorrectly 
com puted. Average num ber of calendar days units w ere in dow n tim e, m ake 

ready tim e and lease-up tim e were inc'orrectly listed as 78, 2.16 and 2.77 
respectively. The correct answers are 1.04, 2.84, and 4.48. Average unit 
turnaround days w as correct as listed. 

Also, Indicator 4, Com ponent 2, "average num ber of days PHA has reduced 
the tim e it takes to com plete non-em ergeny w ork orders over the past 3 
years" - w as incorrectly listed as .50. There w as no average num ber of days' 

reduction. 

Reoom mendation 
I discussed the calculations w ith PHA personnel. They are keeping the 
necessary tracking data and I believe they w ill correctly calculate these in the 
future. 

R_ e4~  
W e w ill com ply w ith the above 
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HO USING AUTHO RITY OF THE C ITY O F W INNSBO RO 

SCHEDULE O F FINDINGS AN[::) Q UESTIO NED CO STS 

SEPTEM BER 30, 1999 

2. Leases Sianed in Advance 
At the tim e of annual recertifications, tenants are asked if they will sign a 
blank lease. They are not told they have to. This is done because it is often 
difficult to get the tenants to stop by the PHA again to sign the new lease, 
once it is com pleted. A copy of the pre-signed lease, once it is finalized, is 
m ailed to the tenant. 

Recom m endat_ jD~). 
I realize how difficult it is to obtain tenants' signatures on new leases after 

recertification tim e. These tenants already live in the PHA, and are hard to 
catch. Still, a lease is a legal docum ent, and the preferable business practice 
is nol to pre sign b ases. 

Reply 

W e have discontinued the practice of requesting tenants to pre sign leases at 
recertification. As noted above, we have never told tenants they had to 
presign. This old practice w as as m uch a convenience for the tenant as it 
w as for us. 
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HO USING AUTHO RITY O F TI4E CiTY O F W INNSBO RO 
SCHEDULE O F AUDIT JO URNAL ENTRIES 

YEAR ENDED SE-PTEM BER 30. 1999 

LOw Rent 
<1> Net H UD contribution 

Undesignated fund balance 

LA 109001 - FW 1349 

ACCT. # FO R 
AUDIT 

PURPO SES D R C R 

2810 60,475.00 

2820 60.475.00 

To adjust undesignated fund balance to correct amount 

M em o O nly 
Federal funds expended on the FDS schedule need to be 
revised to agree w ith the Schedule of Federal Financial 
Assistance per audit. 

ACCT. # FO R 
PO STING TO 
PHA BO O KS 

504 
512 


