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1 was engaged to audit the accom panying general purpose financial statem ents of the 

HousingAuthority of the City of M organ City (PHA) as of and fbr the year ended 
Septem ber 30, 1999, as listed in the table of contents. These general purpose financial 
information-statutory basis to below are the responsibility of the PH A's management. 

As described more fully in Schedule of Findings and Questioned Costs, 1 was unable to 
verify certain m aterial account balances and docum entation needed to properly conduct 
the audit was not available nor was I able to satisfy myself as to those financial activities 
by other auditing procedures. 

Since 1 was unable to apply other auditing procedures to satisfy myself about the account 
balances and unavailable documentation, as discussed in the previous paragraph, the 
scope of my work was not suffi cient to enable me to express, and 1 do not express, an 
opinion on the general purpose financial statem ents referred to in the first paragraph. 

The accom panying general purpose financial statem ents have been prepared assuming 
lhat the PHA will continue as a going concern. As discussed in Note K to the general 
purpose financial statem ents, the PH A had expenditures in excess of revenues during the 
fiscal year ended September 30, 1999 that caused the operating reserve account to be in a 
deficit condition. This condition raises substantial doubt about the PHA 's ability to 
continue as a going concern. The general purp ose financial statements do not include any 

adjustmenls that might result from the outcome of this uncertainty. 

1 was engaged to audit the general purpose financial statem ents of the H ousing Authority 
of the Cfiy of M organ City. As described Note 1, the accompanying supplemental 
financial inform ation-Statutory Basis w as prepared in conformity with the accounting 
practices prescribed by the US . D epartm ent of Housing and Urban Developm ent, which 



is a comprehensive basis of accounting other than generally accepted accounting 
principles. As noted in the above paragraphs, the scope o 
enable m e to express, and I do not express, an opinion 
Inform ation-Statutory Basis. 

April 7, 2000 

W illiam Daniel M cCaskill, CPA 

A Professional Accounting Corporation 



Housing Authority of the City of M organ City 
CO M BINED BALANCE SHEET -- ALL FUNDS 
Septem ber 30, lgg9 

ASSETS 
Current assets: 
Cash and cash equivalents 

Tenants rents receivable(net) 
Accounts and notes re(;eivables 
Prepaid expenses and other ass ets 
Inventories 
Interprogram  due from  

Total current assets 

Fixed assets (net) 

Total assets 

LIABILITIES AND FUN[) EQ UITY 
Current fiabilities: 
Accounts Payable and 
accrued liabilities 
Deferred revenues 
Current portion of Iong,-term 

debt capital projects 
Security deposits 

Interprogram due to 

Total current liabilities 

Noncurrent liabilities: 
Noncurrenl liabilities-other 
Noncurrent portion of 
long-term debt 

Total liabilities 

Fund equity: 

Contributed capital (net) 
Retained earnings 

Total fund equity 

Total liabilities and fund 
equity 

see notes to financial statem ents 

ALL FUNDS 

57,800 
398 

94.170 

95,095 
63.856 

311.319 

7,214,145 

7.525.464 

194,304 

32,489 
63.856 

290.649 

290.649 

7,303,810 

(68,995) 

7,234,815 

7,525.464 

EXHIBIT A 



Housing Authority of the City of Morgan City EXHIBIT B 
COM BINING STATEMENT O F REVENUES, EXPENSE AND 
CHANG ES IN RETAINED EARNINGS--ALL FUNDS 
For the year Ended Septem ber 30, 1999 

ALL FUNDS 
O perating revenues: 
Net tenant revenue 
Tenant revenue-other 
Interest incom e 
Other incom e 
HUD PHA grants 
Other revenue 

Total operating revenues 

O perating expenses: 
Adm instration 
Tenant services 
Utilities 
O rdinary m aintenance 
General expense 
Protective services 
Non-routine m aintenance 
Housing assistance paym ents 

O perating expenses before depreciation 

Operating income/(Ioss) before depreciation 
Depreciation expense 

Net operating income/(Ioss] after depreciation 

Retained earnings(operating reserve), 9-30-98 
Add: HUD-REAC prior year GAAP adjustments 
Audit AJE #1 
Operating income/(Ioss) before depreciation 

Retained earnings (operating reserve), 9-30-99 

Net HUD contribution, 9-30-98 

Current year addition and REAC adjustments 
Audit AJE #1 
Net HUD contribution, 9-30-99 
Net other contribution, 9-30-99 
Net contributions. 9-30-99 

Total Equity, 9-30~99 

see notes to financial statem ents 

394,879 
86,621 

816 

1,227,624 
41.588 

1.751.528 

457.226 

329,483 
233,492 
346,642 
99,592 
8,281 

416.222 

1.890.938 

(139,4f0) 
292,599 

(432,009) 

94,392 
61,314 

(85,291) 
(t39,410) 

(68,995) 

11,038,350 

(3,825,870) 
85,291 

7,297,771 
6,039 

7.303.810 

7.234.815 



Housing Authority of the City of M organ City 
CO M BINING STATIEM EN [ O F CASH FLOW S -- ALL FUNDS 
For the Year Ended Septem ber 30, 1999 

Cash flows from operating 
activities: 

Cash received from tenants 
Cash received from other incom e 
Cash paid for goods and services 
Cash paid to em ployees 

Net cash provided by operating activities 

Cash flows from noncapital 
financing activities: 
O perating grants and subsidies 

Cash flow s from capital and related financing activities 

Proceeds from grants 
Acquistion of capital assets 
Proceeds from issuance of notes 
Acquistion of capital assets 

Net cash used for capital and related 

financing activities 

Cash flow s from investing activities 
Interest on investm ents 

see notes to financial statem ents 

A LL FUNDS 

481,500 
41,588 

(1,584,539) 
(306,399) 

(1,367,850) 

1.227.624 

406,470 

(406,470) 

816 

EXHIBIT C 
page 1 of 2 



Housing Authority of the City of Morgan City 
CO M BINING STATEM ENT O F CASH FLOW S--ALL FLOW S 
For the Year Ended Septem ber 30, 1999 

EXHIBIT C 
page 2 of 2 

Reconciliation of operating incom e to net cash provided by operating activities 

Adjustments to reconcile 
operating incom e to net cash 

Net HUD-REAC Adjustments 
Depreciation 

(Increase) decrease in tenant 
rents receivable 

(Increase) decrease due from US Dept of HUD 
(Increase) decrea,~e due in supplies inventory 
(Increase) decrease in prepaid insurance 
(Increase) decrease in undistributed debits 
(Increase) decrease in accts receivable misc. 
Increase (decrea,~e) in tenant security deposits 
Increase (decrea,~e) in accounts 
payable and accrued liabilities 

Increase (decrease) in accounts payable HUD 
Increase (decrease) Jn accrued vacation pay 
Increase (decrease) in deferred revenues 
Increase (decrease) in a/p noncurrent 

Total adjustments 

Change in cash and equivalents 
Beginning Cash 

Cash and cash equivalents end of year-Exhibit A 

see notes to financial statem ents 

(2,276.88) 

3,056.18 
97.376.08 

(3,180.00) 

17,290.49 
2,005.00 

19569.69 

40, 566. 00 

(35,720.00) 

138.686.56 

(723.44) 
58.523.44 

57.800.00 
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TH E tIO USING A UTH O RITY O F T HE C ITY O F M O RG A N CITY 
M O RG AN CITY, LOUISIAN A 
N OTES TO THE FIN AN CIAL STATEM ENTS 

ltousing Authorities are chartered as a public corporation under the laws (LSA-RS 
40:391 ) of the State of Louisiana. for the purpose of providing sati~ and sanitary dwelling 
accom modations for the residents of M organ City, Louisiana. This creation was 
contingent upon the local governing body of the city or parish. The PHA is governed by 
a five mem ber Board of Com m issioners. The m em bers, appointed by the M ayor, serve a 
four year staggered term . 

Under the United States Housing Act of 1937, as amended, the US Department of HUD 
has direct responsibility for administering low rent housing program s in the United 
States. Accordingly, H UD has entered into an annual contributions contract with the 
PHA for the purpose of assisting the PHA in financing the acquisition, constru ction and 
leasing of housing units and to make annual contributions (subsidies) to the PI-IA for the 
purpose of maintaining this low rent character. 

( 11 Fi n an ciL~l .[/.e~o_r L~  

Generally accepted accounting principles require that the financial statem ents present the 
accounts and operations & the PH A and its com ponent units, entities tbr w hich the PH A 
is considered to be financially accountable. Blended com ponent unils, although legally 
separate entities, are, in substance, part of the PHA 's operations and data from these 
units, if any are com bined with data of the PH A . Each discretely presented com ponent, if 
any, w ould be reported in a separate colum n in the com bined financial statem ents to 
em phasize that it is legally separate fi'om the PHA . As of September 30, 1999, and for 
the fiscal then ended, the PH A had no discretely presented component units or any 
com ponent units required to be blended in these financial statements. 

(2) Chapg,~.j0 Accounting Principle 

For the year ended September 30, 1999, the PH A has changed from the Governm ent 
Funds M ethod to the Enterprise M ethod. This change was strongly recomm ended by the 
ILeal Estate Assessment Center (REAC) of the Department of HUD. 

The Enterprise Funds M ethod accounts for operations in a m anner similar to a private 
business. Under this method, all assets, including fixed assets, and all liabilities are in 
one fund, and one financial statem ent. 

The Enterprise Fund recognizes revenues and expenses on the full accrual basis. 
Revenues are recognized when earn ed and become measurable. Expeus es are reco gnized  
in the period incurred, if measurable. In the prior m ethod used, the Governmental Funds 
M ethod, the modified accru al m ethod was necessary. 



Depreciatie,n expense must be recognized for the Enterprise Fund. Under the 
G overnmental Funds M ethod, depreciation w as optional and the PIJA elected not to 
recognize it. 

REAC suggests that accumulated depreciation be charged to ttUD Capital Contributions, 
not Retained Earn ings. REAC directs that soil costs from development and 
modernization be deleted from fixed assets and charged to HUD Capital Contributions. 

REAC also directs PHA 's to deleted outstanding debt ow ed to HUD , annual 
contributions and debt am ortization funds receivable due from H UD , and close tern to 
/dU D Capital Contributions. 

The am ount of the Septem ber 30, 1999 operating reserve becom es the beginning retained 
earnings. These is no cum ulative effect on beginning retained earnings resulted from the 
accounting method change. 

(3) Budge_!a~ Data 

The PH A is required by its H UD Annual Contributions Contract to adopt annual budgets 
for the Low Rent t~ousing Program and the Section 8 Program s. Annual budgets are not 

required tbr CIAP grants as their budgets are approved for the length of the project. Both 
annual and project length budgets require grantor approval. 

The PH A is under a lim ited budget review from ItUD with the control category of total 
operating expenditures. If there are no overruns of the total operating expenditures, then 
H U D does not require budget revisions other than w hen there are substantial additions to 

nonroutine expenditures. 

The budget is prepared on a statutory (HUD) basis and does not contain a provision for 
uncollectible tenant receivables or depreciation. The budget does reflect furniture and 
equipm em additions from  operations. 

(4) C a st!_a 0_d_.Ca s h Equivalent s 

The entity defines cash and cash equivalents to include certificates of deposit, money 
m arket funds, savings accounts, and dem and deposits. 

(5) Tenant Rec_ei_yva bles_ 

Receivables for rental and service charges are reported in the General Fund, net of 
allowances for doubtful accounts. 

(6) Con)~.n$..a_~d Absences 

Authority employees accrue personal leave, or com pensated absences, by a prescribed 
formula based on length of service. 



NO TE B - CASH DEPO SITS W ITH FIN AN CIAL IN STITUTION S 

It is em ity's policy tbr deposits to be secured by collateral valued at m arket or par, which 
is lower, less the amount of the Federal Deposit Insurance Corporation insurance. The 
entity's deposits are categorized to give an indication of the level of risk assum ed by the 
entity at September 30, 1999. The categories are described as follows: 

Category 1 -- Insured or eollateralized with securities held by the entity or by its agent in 
the entity's nam e. 

Category  2 -- Collateralized w ith securities held by the pledging financial institution's 
trust departm ent or agent in the entity's nam e. 

Category  3 -- U neollateralized, uninsured and unregistered, but w ith securities held by 
the bank, its agent, pledged to the PH A, bul not in the PHA 's name. 

Cash Deposits, categorized by level of risk, (at cost, which approximates market) are 

Total 
Category 

$57,800 57,800 

2 

N OTE C -- ACTIVITIES OF TH E PH A 

At September 30, 1999, the PHA  was m anaging low -rent under FW -1403
, vouchers 

program under FW -2292V, and certificates program under FW -2153. 

NOTE D -.- CON TIN GEN CIES 

The entity is subject to possible examinations by federal regulators who determine 
compliance with terms, conditions, law s and regulations governing grants given to the 
entity in the current and prior years. These exam inations m ay result in required refund by 
the entity to federal grantors and/or program  beneficiaries. 



NOTE E -.- FIX ED ASSETS 

As noted in Note A, soft costs formerly caNtalized have been written off and fixed assets 
are now depreciated on the straight-line m ethod over their estim ated useful lives as 
follow s: 

Site improvem ents 
Buildings 
Building im provem ents 
Nondwelling structures 
Equipm ent 

LOW  RENT PROGRAM  

9-30-99 

Cost 
Buildings 7,078,468 
Furn,M ach,& Equip-Adm in 158,516 
Leasehold Improvements 1 

20 Years 
20 Y ears 
10 Y ears 
20 Years 
3 to 7 Y ears 

9-30-99 
Current Accum ulated 
D epreciation D epreciation N et 
268,724 977,206 6,101,262 
22,314 123,828 34,688 

1 

7,236,985 291,038 1,101,034 6,135,951 

CO M PREHI:;NSIVE GRA NT PRO GRA M  

Land 
Buildings 
Fum ,Equip,& M ath-Dwell 
Leasehold improvements 

9-30-99 
Cost 

765,664 
65,239 
252,817 

9-30-99 
Current Accumulated 

Depreciation Depreciation Net 

4,700 
630 

1,726 

4,700 
630 

1,726 

760,964 
64,609 
251,091 

8,450,256 7,056 7,056 1,076,664 



CERTIFICATE PROGRA M  

Furn,equip,m ach-Adm in 

9-30-99 
Cost 
18,552 

18,552 

9-30-99 
Current Accumulated 
Depreciation D epreciation Net 
2,061 17,02l 2,061 

2,061 17,021 2,061 

All land and building are encumbered by a Declaration of Trust in favor of the United 
States of Am erica as security for obligations guaranteed by the government and to protect 
other interests of the government. 

NO TE F -- LO NG-TERM  DEBT 

As noted in Note A, long-term debt owed to HUD has been closed to H UD Capital 
Contributions. For the year ended September 30, 1999, Housing Agency bonds 
outstanding of 0.00 were closed to capital contributions. 

N OTE G .-- RETIRFM EN T PLAN 

The entity provides benefits for all of its full-tim e em ployees through a defined 
contribution plan. In a defined contribution plan, benefits depend solely on am ounts 
contributed to the plan, plus investm enl earnings. Em ployees are eligible to participate 
after a six m onths exclusionary period. ]'he em ployees contribute 5%  and the entity 
contributes 8%  of lhe em ployee's base salary each month. The entity's contributions for 
each employee (and interest allocated to the employee's account) are vested 20% 
annually fi)r each year of participation. An em ployee is fully vested after 5 years of 
participalkm . 

The entity's lotal payroll in fiscal year ended September 30, 1999 was $306,399. The 
entity's conlributions were calculated using the base salary  am ount of $306,399. 
Contributions to plan were $15,319.95 and $24,511.92 by the em ployee and the entity, 
respectively. 

N OTE tt -- DISCLO SURES ABOU'I' FAIR V ALU E OF FIN AN CIAl. IN STRUM ENTS 

The following methods and assum ptions w ere used to estim ate the fair value of each class 
of financial instruments for which it is practicable to estim ate that value: 

Cash and /investm ents 

The carry ing amount approxim ates fair value because of the short m aturity of these 
instrum em:s. 



NOTE I -. ACCOUN TING FOR THE IM PAIRM ENT OF LONG-LIVED ASSETS 

The full amount of the carrying value of buildings and land improvements are deem ed 
recoverable fiom fu ture cash flow s. 

N OTE J -- U SE OF ESTIM A TES IN TIlE PREPARATION OF FIN ANCIAL 
STATEM EN TS 

The preparation of financial statements in conformity with generally accepled accounting 
principles requires managem ent to m ake estim ates and assum ptions that affect certain 
reported amounts and disclosures. Accordingly, actual results could differ from those 
estim ates. 

NOTE K -- GOING CONCERN 

As shown in the accom panying general purpose financial statements the PHA had 
expenditures in excess of revenues in the Low Rent Program for fiscal year ending 
September 30, 1999 in the am ount of $168,957.37 which caused the PHA's total 
liabilities to exceed total assets by $79,765.66. The PHA is now preparing an 
Improvem ent Plan with the goal of bringing this deficit to a surplus condition as of 
September 30, 2000. It is unclear at this tim e if this Improvement Plan w ill achieve the 

desired goal. The financial statements do not include any adjustments that might be 
necessary should the PH A be unable to continue as a going concern. 

NOTE L -. SUBSEQUENT EVENTS 

In February 2000, the PHA drew dow n $54,000.00 from the 1999 CGP program LOCCS 
w ithout documentation to substantiate the draw down. It then loaned the m onies to the 
Low Rent Program with the reasoning of using the unfunded M andatory PFS adjustments 
for 1998 and 1999 collateral. It appears that the drawdown as well as the loaning of 
monies betw een program s w as im proper. W e understand that this is being corrected as 
proper CGP expenditures are being paid by the Low Rent Program . W e consider this a 
serious m ~ttter. 



Housing Authority of the City of M organ City SCHEDULE 
City of Morgan City, Louisiana 
SCHEDULE O F EXPENDITURES O F FEDERAL AW ARDS 
For the year ended Septem ber 30, 1999 

FEDERA L AG ENCY 
CFDA 
NO . 

U S Department of Housing and Urban Dew ;Iopm ent Direct Programs 

Low Incom e Housing: 
O perating Subsidy 
Leased 
Developm ent 
Total Low  Incom e Housing 14.850 

Section 8 C luster: 
Vouchers 
Certificates 
M oderate Rehabilitation 
New Construction 
Substantial Rehabilitation 
Total Section 8 [;luster 

Com prehensive G rants 

C lAP 

14.855 
14.857 
14.856 

14.182 
14.182 

14.859 

14.852 

Public Housing Drug Elim ination Program : 
PHDEP 
Youth Sports 
Total PHDEP 14.854 
Shelter + Care 14.238 
HO PE 14.858 
HO M E 14.239 

Child Care Food Program (USDA) 10.558 

TOTAL FEDERA l_. EXPENDITURES 

NOTE: This schedule of expenditures of federal aw ards is 
prepared on the governm ental GAAP enterprise m ethod of accounting 

see notes to financial statem ents 

Federal Award 
Expenditures 

487.427 

487.427 

103,252 
364.378 

467.630 

579.445 

99.592 

1.634.094 



Housing Authority of the City of Morgan City 
COMBINING BALANCE SHEET-ALL FUNDS 
September 30,1999 

ASSETS: 
CURR(~NT ASSETS 

Cash-et her resVictod 
Cash-tenant t,e~ u rity deposits 
Total Cash 

SCHEDULE II page 1 of 2 

arid dctvetopment 

Account= and notes receivable: 
Account~ rec.eivabte.PHA projects 
Account= tecei~ bte-HUD other projects 
Accounts receivable--oSier govenlment= 
Account= re~eiva ble-miscelta n ec4Ji 
Accounts receivable-tenant dwelling lent= 
Allowance for doubtful eccount=-dwelling rents 
Allowance for doubtful accounts-other 
Notes and mortgages receivable-current 
Fraud recover, 
Allowance for doubtful accounts-fraud 
Accrued interest receivable 
Total Receivable,net of sl~ nces for dout:~~  aGcount8 

Prepaid Expense s and Other Ast~et= 
Inventorie~ 
Interprogram Due From 
Amounts to be prov~ed  
TOTAL CURRENT ASSET S 

NONCURRENT ASSETS: 
Fixed Assets: 
Land 
Buildings 
Furniture, Equipment & MachineP./-Dwegings 
Furniture, Equipment & Machinery-Adminstration 
Leasehold Improvements 
Accum ulated Depr~ iat~on 
Total Fixed Assets, Net of Accurnulated Depreciation 

Notes and mortgages 
Notes and mortgages receivable*pa~t due 
Other assert 
Undistributed debit= 
Investment= in joint ventures 

TOTAL NONCURRENT ASSET S 

TOTAL ASSET S 

Low Rent PHDEP 

11,557 

32,485 

44,046 

20,225 

4,652 
398 

Certificates Vouchers CGP 

13,754 

13,754 

4,6(~ 

31,819 4,606 

95,09z.i 

55,394 

219,810 31,819 

7,078,468 

158,516 
1 

1,101,034 
6,135,g51 

6,135,951 

6,355,761 

8,462 

26,622 

18,552 

17,02t 
1,53t 

1,531 

28,353 

0.00 

30,031 

30,031 

30,031 

765,664 
65,239 

252,816 
(7,056) 

1,076,663 

1,076,~ 3 

1,1~ ,664  

Total 

25,311 
. 

32,489 

7,844,132 
65,239 
177.068 
252,817 

1,125,111 
7,214,145 

7,214,145 

7,525,464 



Housing Authority of the City of Morgan City 
COMBINING BALANCE SHEET-ALL FUNDS 
September 30, If~99 

LIABILITIES AND EQUITY 
LtABILrTiES: 
CURRENT LIABILITIES 
Bank overdraft 

SCHEDULE II page 2 of 2 

Accounts pa ya ble <=go days 
Accounts payable >=go  days 
Accrued wages payroll taxes pa yable 
Accrued compensated a bsent~es 
Accrued  conBngency liability 
Accrued  interest paya ble 
Accounts paya ble-HUD PHA pro,~rams 
Accounts po yabts-PHA Projects 
Accounts paya ble-other governments 
Tenant security deposits 
Deferred  revenues 
Current portion of L-T debt-capital projects 
Current po rtion of L-T debt-operaUng borrowings 
Other current liabilities 
Acc rued  liabilities-other 
Inter-program-due to 
TOTAL CURRENT LIABILIT IES 

NONCURRENT  LIABILrrlES 
Loog -term debt, net of current-c.p~al projects 
Long-term debt, net of current-operating bor row/ngs 
Noncurfent liabilities-other 
TOTAL NONCURRENT  LIASiLrriE$ 
TOTAL LIABILITIES 

EQUITY 
Investm ent in general fixed assets 
Contributed  Capital; 
p~oje~t ~ot.es ~HUD~ 
Net HUD PHA contributions 
Other HUO contrtbu~ons 
Other contributions 
Total contributed  capital 
Reserved fund balance: 
Rese~ted  for operating activities 
Reserved  for capitsl activities 
Total reserved  fund balance 
Undesignated  fund balance/retained earnings 
TOTAL EQUITY 
TOTAL LIABILITIES AND EQUITY 

see notes to fin;~nciaf stataments 

Low Rent 

1,223 
19,897 

5,60~ 
40,566 

8,462 
208,246 

31,Blg 
31,819 

208,246 31,819 

{79,766) 
6,147,515 
6.355,761 

20,419 
20,419 

7,934 
7,934 
28,353 

2,B37 
2,837 
2,837 

27,009 

3,156 
30.165 

30.165 

,076,52B 

1,076,529 
1,106,694 

1.223 
19.897 

5,606 
40.566 

2 T,009 

63.85~ 
290,649 

260 .649 

7,297,77; 
6,03g 

(Bs.99s) 
7,234,815 
7,525,464 



Housing Authority of the City of Morgan City 
CC~4tBiNING STATEMENT OF REMENUES. EXPENSE AND 
CHANGE IN RETAINED EARNING:~.oALL FUNDS 
For the yea~ ended ~eptamber 30. "i999 

RE:VENUE 
Net tenant revenue 
Tenant revenue -ot~er 
Total tenant revenue 
PIUD PHA grants 
Other government grants 
Investm ent 
Mortgage interest income 
Fraud recovery 
C~ er revenue 
Gain or loss of the tale of fixed atset~ 
Investment income-restlicted 

TOTALREVENUE 

EXPENSES: 

AdminstraUve: 
Adminstrafive salaries 
Aud~n9 fees 
Outaide management fees 
Compensated  abc.ences 
I=. m ployee benefit 

SCHEDULE III page I of 2 

Tenant services: 
Tenant se~i~ s-salaries 
Relo~etion costs 
Employe e be nef t 
Tenant servmes-other 

Utilities: 

W ater 
Electrioity 
Gas 
Fuel 
Labor 
Employee be nefit 
Other utJlifies expe nse 

Ordinary maintenance and operations: 

services 

Ordinary maintenance and ope r~:tions-labor 
Ordinary maintenance and opera ~ons-matafial= and other 
Ordinary maintanance and opar~lions-contTac~ coet~ 
Employee be nefit contTibutJons-c,rdinary maintenance 

Protective services: 

ProteCtive r.ervices-fabor 
Protectiv= ~ ice ~Pother eontta(,l co~t~ 
Protective5 ~.~n/~NN~"other 
Employee b~ el~t seP4ces 

see notes to financial statements 

816 

41,588 

99,592 03,292 

1,011,331 99,592 364,375 103,252 172,975 

153,434 
16,082 

3,878 

52,309 

60,t f5 
74,186 
57,526 

37,656 

119,543 
62,831 
51.118 

99.592 

25,598 
3,039 

7,E24 
961 

16,180 4,~46 172,975 

Total 

394,879 
86,62t 
481,900 

1.227,624 

916 

41 ,~  

1,751,928 

186,856 
20,~ 2 

o 

3,878 

246,410 

60,115 
174,186 
57,526 

37+656 

19,543 
62,831 
51.118 

99,592 
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Housing Authority of the C ity of M organ C ity 
M organ City, Louisiana 70381 SCHEDULE IV 
PHA's Statem ent and Certification of Actual Costs 
CO M PLETED PROJECTS LA48PO3670596 AND LA48DEP030196 
Annual Contributions Contract FW -1403 
For the year ended Septem ber 30, 1999 

1. The actual costs of the project are as follows 

Funds Approved 

Funds Expended 

Excess of Funds Approved 

FUNDS ADVANCED 

HUD 

Funds Expended 

I-xcess of Funds Advanced 

PROJECT 
LA48P03670596 

1. The distribution of costs by project as show ~ on the 
Final Statem ents of Cost dated 7/30/99 and 3/31/99 
accom panying the Actual Cost Certificates 
subm itted to HUD for approval is in agreem ent with 
the PHA's records. 

2. All costs have been paid and all related 
liabilities have been discl~arged through paym ent. 

see notes to financial statem ents 

PRO JECT 
LA48DEP030196 

484,849.00 165.000.00 

484,849.00 165.000.00 

0.00 0.00 

484.849.00 165.000.00 

484,849 00 165,000.00 

0.00 0.00 



 

W ILLIA M  DA NIEL M C CA SK ILL, CPA 
A PRO FESSIO NA L AC CO UNTING CO RPORA TION 

FE LEPHONI': 504~845-7772 
I.:~X 504-1~45-1313 
CEI ,LUI,AR 50 ~-674+649g 
E-M All, 

415 M AGN OLIA LANE 
M AND EVILLE, LOUISIAN A 70471 

M EM IIER 
I ~)UISIAN A SOCIETY OF CPA'S 
M ISRISSIPPI SOCIETY OF CPA'S 

AMERICAN INSTII'UTE OF CPA'S 

REPORT ON COM I'LIANCE ANn O N INTERNAl, 
CO NTRO L O VER FINANCIAl, REPO RTING BASED O N AN AU1)l'r 

O F FINANCIAl, STATEM I~NTS PERFO RM EI) 1N ACCO RDANCE SVI I'll 
GOVERNMENTAI, AuI)rrlNG STANI)ARI)S 

BOARI) OF COM M ISSIONERS 
HO U SING AU TItOR1TY OF THE CITY OF M O RGAN CITY 
M O RG AN C ITY, LOU ISIAN A 70806 

I have audited the financial statements of the Housing Authority of the City of M organ 
City (PttA), as of and for the year ended September 30, 1999, and have issued my report 
thereon dated April 7, 2000. 1 conducted my audit in accordance with generally accepted 
auditing standards and the standards applicable to financial audits contained in 
Govern.

m ent Audit Standards, issued by the Com ptroller General of the United States. 

CompJiNNe 
As part of obtaining reasonable assurance about w hether the PHA 's tinancial statements 
are free of m aterial m isstatem ent, I perform ed tests of its compliance w ith certain 
provisions of laws, regulations, contracts and grants, noncompliance with which could 
have a direct and material effect on the determ ination of financial statem ent am ounts. 

However, providing an opinion on compliance with those provisions was not an objective 
of my audit and accordingly, I do not express such an opinion. The results of my tests 
disclosed instances of noncompliance that are required to be reported under Govern m ent 
Auditing .2;La0dard_

s which are described in the accom panying schedule of findings and 
questioned costs as item s 99-/, 99-2, and 99-4. 

Internal ContEol Oyer Financial Reporting 
In planning and performing my audit, I considered the PHA's internal control over 
financial reporting in order to determ ine my auditing procedures for the purpose of 
expressing my opinion on the financial statem ents and not to provide assurance on the 
intern al control over financial reporting, ttow ever, I noted certain matters involving the 
internal centra l over financial reporting and it's operating that 1 consider to be reportable 
conditions. Reportable conditions involve m atters com ing to my attention relating to 
significant deficiencies in the design of operation of the internal control over financial 

reporting that, in my judgment, could adversely affect the PItA's ability to record, 



process, summarize and report financial data consistent with assertions of management in 
~he financial statements. Reportable conditions are described in the accom panying 
schedule of findings and questioned costs as item s 99-1, 99-2, and 99-4. 

A m aterial w eakness is a condition in which the design or cooperation of one or m ore of 
the internal control components does not reduce to a relatively low level the risk that 
misstatements in the am ounts that w ould be m aterial in relation to the financial 
statements being audited m ay occur and not be detected within a timely period by 
em ployees in the norm al course of perform ing their assigned functions. M y 
consideration of the internal control that m ight be reportable conditions and, accordingly, 
would not necessarily disclose all reportable conditions that are also considered to be 
m aterial w eaknesses. Itow ever, of the reportable conditions described above, 1 consider 
item s 99-1, 99-2, and 99-4 to be m aterial w eaknesses. 

This report is intended for the inform ation of the audit com mittee, managem ent, and for 
ItUD . However, this report is a m atter of public record and its distribution is not lim ited. 

April 7, 2000 

W i 
A Professional Accounting Corporation 



 

W ILLIA M  DA N IEL M C C A SK IL L, C PA 
A PRO FESSIO NA L ACC O UNTING C O RPO RATIO N 

TEl J~Pl |ONI': 504-845-7772 
FAX 504-g45-1313 
CEI,LUI ,AR 504-8117+6498 
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M AND EVILLE, LOU ISIAN A 70471 

MEM llER 
LOUISIANA SOCIETY OF CPA'S 
M ISSISSIPPI SOCIETY OF CPA'S 

.AM ERICAN INS'ITrl ITE OF CPA'S 

REPORT ON COM PLIANCE WITn REQUIREMENTS 
APPI,ICAIU~E TO EACII M AJOR PROGRAM AND INTERNAL 

CONTROl. OVER COM PLIANCE IN ACCORDANCE 
W ITU OM B CIRCULAR A-133 

BO ARD OF COM M ISSION ERS 
HOUSING AUTHORITY OF THE CITY OF M ORGAN CITY 
M O RG AN C1TY, LO UISIAN A 70806 

C omp_lian_ce 
I have audited the compliance of the Housing Authority of the City of M organ City 

(PHA) with the types of compliance requirements described in lhe U.S. Office of 
M a0ag emj~.nA . 

a~Ld_ _Bu~d et (OM BJ  Circular A-133 Compliance Sup3~_lement that are 
applicable to each of its major federal programs for the year ended September 30, 1999. 
The PHA's major federal programs are identified in the summary of auditor's results 
section of the accom panying schedule of findings and questioned costs. Com pliance with 

the requirements of laws, regulations, contracts, and grants applicable to each of its major 
federal programs is the responsibility of the PHA's management. M S' responsibility is to 
express an opinion on the PHA's com pliance based on my audit. 

I conducted my audit of com pliance in accordance w ith generally accepted auditing 
standards: the standards applicable to financial audits contained in Governm ent Auditing 
Standards issued by the Comptroller General of the United States; and OM B Circular, 
A u_ _djts~ Lf._States= Local Governments~and Non _Profit Organizations. Those standards 
and OM B Circular A-133 require that I plan and perform the audit to obtain reasonable 
assurance about w hether noncom pliance w ith the types of compliance requirem ents 
referred to above that could have a direct and material effect on a major federal program 
occurred. An audit includes examining, on a test basis, evidence about the PHA's 
com pliance with those requirem ents and perform ing such other procedures as we 
considered necessary  in the circum stances. 1 believe that my audit provides a reasonable 
basis for my opinion. M y audit does not provide a legal determination on the PH A's 
com pliance w ith those requirem ents. 

As described in item s 99-1a, 99-2a, and 99-4a in the accompanying schedule of findings 
and questioned costs, the PH A did not comply w ith requirem ents regarding Reporting, 
Cash M anagement, Reporting, and Allow able Costs-- Cost Principles that are applicable 



to its Low Incom e [lousing, Section 8 Program , Com prehensive Grants, and PHDEP. 
Compliance with such requirem ents is necessary, in my opinion, for the PHA to comply 
with requirements applicable to these program s. 

In my opinion, except for the noncom pliance described in preceding paragraph, the PH A 
com plied, in all m aterial respects with the requirem ents referred to above that are 

applicable lo each of its major federal programs for the year ended September 30, 1999. 

Internal Control Over Comoliance 
The management of the PH A is responsible for establishing and m aintaining effective 
internal control over compliance w ith requirem ents of law s, regulations, contracts and 
grants applicable to federal program s. In planning and perform ing my audit, I considered 
the PHA's inlern al control over com pliance with requirem ents that could have a direct 

and material effect on a major federal program in order to determine my auditing 
procedures for the purpose of expressing my opinion on com pliance and to test and report 
on internal control over com pliance in accordance with OM B Circular A-133. 

1 noted certain m atter involving the internal control over com pliance and its operation 
that 1 consider to be reportable conditions. Reportable conditions involve m atters com ing 
to my attention relating to significant deficiencies in the design or operation of the 

internal control over compliance that, in my judgment, could adversely affect the PHA's 
ability to administer a major federal program in accordance with applicable requirements 
of law s, regulations, contracts and grants. Reportable conditions are described in the 
accom panying schedule of findings and questioned costs as item s 99-1a, 99-2a, and 99- 
4a. 

A m aterial weakness is a condition in which the design or operation of one or more of the 
internal control com ponents does not reduce to a relatively low level the risk that 
noncom pliance w ith applicable requirem ents of law s, regulations, contracts and grants 
that would be material in relation to a major federal program being audited may occur 
and not be detected w ithin a tim ely period by employees in the normal course of 
perform ing their assigned functions. M y consideration of the internal control over 
com pliance would not necessarily disclose all m atters in the intern al control that might be 
reportable conditions and, accordingly, would not necessarily disclose all reportable 
conditions that are also considered to be m aterial weaknesses. However, of the 
reportable conditions described above, 1 consider item s 99-1a, 99-2a,, and 99-4a to be 
m aterial weaknesses. 

This 
ItU D 

April 7, 2000 

W illiam Daniel M cCaskill, CPA 

A Professional Accounting Corporation 



THE HOUSING AUTHOR ITY OF THE CITY OF MORGAN CITY 
MORGAN C ITY , LOU IS IAN A 

SUMMA RY SCHEDULE OF PRIOR AUD IT FIND INGS 

The following is a list of p rior audit findincis that have been 
corrected : 

Finding 98-3a 

There was no rent reasonableness for the Section 8 programs 

This finding is cleared 

Finding 99-5a 

No one was keeping subsidiary ledgers for modernization and PHDEP 
programs . 

Since the architect is keep ing adequate records for these programs 
that balance within a material amount to the general ledger , we 
consider nhis finding cleared . 

The followin~ _ prior audit findinqs were not corrected or_ ~artial~  
corrected : 

Findings 98-1 & 98-Ia 

There was no physical inventory balanced to the general ledger 

This is repeated as findings 99-3 and 99-3a 

Findings 98-2 and 98-2a 

The PHA overran it 's operating budget 

This is repeated as findings 99-3_ and 99-ia 

Finding 98-3a 

The Admin istrative Plan was outdated 

This is repeated as finding 99-3a 



Housing Authority of the City of M organ City 
M organ City, Louisiana 
Schedule of Adjusting Journal Entries 

For the year ended Septem ber 30, 1999 

Account 
Num ber Description Debit Credit 

AJE #1 Regulatory 
2820.00 O perating Reserve-Low  Rent 79,765.66 
2810.00 Unreserved Surplus-Low Rent 79,765.66 

To reflect deficit in operating reserv e 
balance 9/30/98 89,191.71 

annual deficit 9130199 (168,957.37) 

resulting deficit (79,765.66) 

GAAP 
Retained Earnings-Low Rent 85,290.66 
Net HUD PHA Contributions-Low Rent 85.290.66 

Retained Earnings per FASS 
Retained Earnings per abow ; 

AJE am ount 

AJE #2 GAA P 
Sundry-CG P 
Fixed Asset-CG P 

To write off soft costs 

5,525.00 

(79,765.66) 

(85,290.66) 

172.975.00 
172.975.00 



Finding Nu~ er 99-3 

This is intentionally left blank 

Finding Nu~ er 99-4 
Statement of Conditions--We were unable to verify certain material 
account balances . Examples are as follows : 

Low Rent Certificates Vouchers 

O peratin~_ R 

Per HUD 
Documen ts 

Per FA SS 

v e ~  ~ - 6 u - 

0 

5 ,525 

180 

7 .934 

Annual Defic it FYE 9-30-9 

505 

2 .837 

Per HUD 
Documents (168,957) (4,435) (1,355 

Per FASS (132,270) (5,466 1,674) 

Criteria--The general ledger, the HUD Year End Documents , and the 
FASS internet subm ittal should all agree . 

Effect--We issued a disclaimer of opinion on these financials 

PHA Response--Converting from the HUD Regulatory (OCBOA ) accounting 
to GAAP Enterprise and electronically submitting these financials 

has been a difficult transition . 



Finding 99-2a 

1 Name of Program --Entity 
Vouchers , CGP , and PHDEP 
Identification Number -- 

W ide--Low Rent , Certificates 
programs 

CFDA Title and Number --14 .850, 14 .855 , 14 .857 , 14 .859 
and 14 .854 
Federal Award Number & Year 
Name of Federal Agency --HUD 
Name of Pass Through Entity 

1999 

- None 

Criteria--Per State law , the audit is due within 6 months 
of the end of the PHA 's fiscal year . 

Condition --The audit is not being completed within 6 
months of the PHA 's fiscal year . 

Amount of questioned costs and how they were computed 
NONE 

This is an entity wide finding 

Effect--The PHA is in violation of State law 

Recommendations to prevent future occurrences of the 
finding include closing the financial records on a timely 
basis and prov iding the audit materials to the auditor on 
a timely basis . 

PHA officials agree with the finding 



THE HOU S ING AUTHOR ITY O F MORGAN CITY 
MORGAN C ITY , LOU IS IANA 

CORRECT IVE ACTIO N PLAN  

Our corrective action p lan is as follows 

Finding 99-I and 99-ia 

Contact Person Responsible for Action --Wendell Bogan 

Anticipated Completion Date--9-30-2000 

Corrective Action Planned --The 
an Improvement Plan which will 
as of 9--30-2000, 2) achieving 
2001, and 3) setting long 
operation s . 

Findinq 99-2 and 99-2a 

PHA is in the process of comp leting 
address i) getting the PHA solvent 
a break even for fiscal year 9-30- 
term goals for future financial 

Contact Person Responsible for Action--Wendell Bogan 

Anticipated Completion Date --ll-15-2000 

Corrective Action Planned--We will engage a CPA firm to perform the 
audit for fiscal year 9-30-2000 before the end of the fiscal year . 
We will see that: the fee accountant completes the close out timely . 
We will deliver the audit materials to the auditor on a timely 
basis and see that the aud itor comp letes the audit to comply w ith 
State law . 

Finding 99-3a 

Contact Person Responsible for A ction --Wendell Bogan 

Anticipated Completion Date--7-31-2000 

Corrective Action Planned--We will update the Administrative Plan 



Finding 99--4 & 99-4a 

Contact Person Responsible for Action --Wendell Bogan 

Anticipated Completion Date--9-30-2000 

Corrective Action Planned--We will ensure that the fee accountant 
closes the fiscal year timely and that the HUD Year End Documents 
and FASS internet submission are in agreement . 


