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~ ]rll~ o  CERTIFIED PUBLIC ACCOUN]AN]S 

A C C O U N TA N T S' R E PO R T 

To the Board of l)ircctors 
Y oulh 1)cvclolm len! A ssocialion, lnc 

(A Non-Profil Organizalion) 
N ew O rleans, I.ouisiana 70119 

W c have com piled the accom panying statem ent of financial position of lhe Y oulh 

l)evelopnlenl Associalion, Inc. (YDA) as of June 30, 1999, and the relalcd sta{emenls of 
aclivitics, cashflow s and functional expenses for lhc year then cnded, in accordance w ith 
Slalem enls on Standards for A ccounling and Revicw Services issued by the A m erican 
lnslilule of Ccrtified l'ublic A ccountants. 

A COlnpilation is lim ited Io presenting in tile form of financial statem ents, inform ation lhal 
is lhe reprcsentalion of m anagem ent. W e have not audiled or review ed tile accom panying 
financial slalem ents and, accordingly, do not express an opinion or any olher form of 

assurancc on them . 

BI,IU N O  &  T ER V A LO N 
C ER T IFIED PU B L IC A C C O U N TA N T S 

O ctober 13, 1999 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



Y O U TH  D EV ELO PM EN T A SSO C IA TIO N , IN C 
STA TEM EN T O F FIN AN CIA L PO SITION 

JUNE 30, 1999 

Cash and tem porary cash equivalents 
G rant receivable 

Total assets 

A SSETS 

A BILITIES A N D N ET A SSETS 

Liabilities 
A ccounts and other payables 

Total liabilities 

U nrestricted net assets 

Total liabilities and net assets 

See A ccountants' Com pilation Report 

$ 1,412 
20.824 

$22.236 

$22.150 

22.150 

86 

$22.236 



Y O UTH D EVELO PM ENT A SSO CIA TIO N , 1NC 
STA TEM EN T OF A CTIV ITIES 

FO R TH E Y EA R EN D ED JUN E 30, 1999 

U N RI;STI~.ICTE1) N ET A SSETS 

l~rogram Restrictions Salisfied 

Support and oilier incom e: 
Grant-O ffice of U rban A ffairs 
Granl-Louisiana Dcparlm eni of Public Safety 
and Corrections 

O ther hlcom e: 
Interest incom e 

Tolal olher incom e 

rl'o~.al support and olller incom e 

Expenses: 
Program services 
M anagem ent and genera 

Total expenses 

Change in unresIricled net assels 

U nreslricled ncl assels, beginning of year 

U nreslricled nel assets, end of year 

See A ccountants' Com pilation Report 

$ 90,000 

200,000 

290,000 

327 

327 

290.327 

287,600 
18.682 

306,282 

(15,955) 

16,041 

86 



Y O U TIt D EV ELO PM ENT A SSO CIATIO N , INC 
STA TEM EN T O F CA SttFLO W S 

FOR TltE YEAR EN DED JUN E 30, 1999 

Cashflow s uscd in operating aclivilies: 
Changc in unrestricted nct assels 

Adjustnlcnls lo reconcile change in unreslricted 
net assels to cash used in operating aclivities: 
Decrease in accounts receivable 
D ccrease in grants receivable 
lncrease in accounts and other payables 

N ct cash used in operating activilies 

Cash and lem porm7 cash equivalents, beginning of year 

Cash and tem porary cash equivalents, cnd of year 

lnlcresl expense paid 

See A ccounlanls' Com pilation Report 

$(15,955) 

5,955 
2,063 
2.301 

(5,636) 

7.048 

$
. 
1,412 

$. 470 



Y O U Ttl 1)EV ELO PM EN T A SSO C IA TIO N , IN C 
STA TEM EN T O F FU N CTION A L EX PEN SES 
FOR TIlE Y EA R EN DED JUN E 30, 1999 

Salaries 
Fm l~loycc benefits 

O ccupancy 
q'ransportali011 
lnsm ancc cxpcnsc 
Supplies 
A ccotm ling and com pilation 
l~quipm ent rental and 

,epairs 
Postage and printing 
O /hcr 

PRO G RA M  

.
SERV ICES 

$225,967 
13,374 
23,195 
5,430 
1,412 
4,106 
7,626 

3,651 
237 

2.602 

M A N A G EM EN T 
A N D 
G EN ERA L 

$12,102 
6,580 

-0- 
-0- 
- 0- 
- 0- 
-0- 

-0- 
-0- 
-0- 

~J'OTAI 

$238,069 
19,954 
23,195 
5,430 
1,412 
4,106 
7,626 

3,651 
237 

2.602 

$287.600 $18,682 $306,282 

Sce A ccounlanls' Com pilalion Report 



Y O U TIt 1)EV ELO PM EN T A SSO C IA TIO N , 1N C 
N O TES TO TH E FIN AN CIA L STA TEM EN TS 

N O TE 1 - Background and G eneral D ata 

The Youth Development Association, Inc., (YDA) was cstablished on 
O ctober 1, 1976. Y D A is a private, non-profit corporation established lo 
provide cultural, social, recreational and educational program s for youlh ofthc 
Scventh W ard and Trem e areas of the City of N ew O rleans. 

A s of June 30, 1999, Y DA adm inistered program activities flm ded by thc 
l.ouisiana D epartm ent of Public Safety, and Corrections and lhe G overnor's 
O ffice of U ,'ban A ffairs and D evelopm ent. 

Under lhc Louisiana Deparhnent of Public Safety, and Corrections granl, Y DA 

provides delinquency prevention services to juveniles considered at high risk 
of involvcmenl in lhe juvenile justice syslcm . 

Services are prim arily directed low ard the enhancem ent of their educalional 
com petency and providing for posilive social expcricnccs. 

The U rban A ffairs and D evelopm ent grant serves to provide a selling for 
youths lo use their leisure tim e for productive and m eaningful activities. 

N OTI'; 2 - Sum m a!3, of Significant A ccounling Policies 

f A ccountin 

The financial statcm ents of Y D A are prepared in accordance w ilh generally 
accepted accounling principles, mad are prepared on the accrual basis. 

Cash and Tem normw Cash Eouivalents 

For purposes of the slatem enl of cashflow s, Y DA considers all highly liquid 
investm ents w itb a m alurity of three m onths or less w hen purchased to be cash 
equivalents. 



 

YO UTH I)EVELO PM ENT A SSO CIATIO N , INC . 
N O TES TO TH E FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N OTE 2 - Sum m ary of Si2nificam A ccounlin9~ Policies, Conlinued 

l:unding 

Y DA receives its funding through support from the Slate of Louisiana 

Properly and l:~ouil~m e 

YDA follows lhe practice of capitalizing all properl.y and equiplncnt 
expenditures over $500. Depreciation is computed under (he straight-line 
m ethod for all dcpreciable assets over their respective estim ated useful lives. 
A I June 30, 1999, all depreciable property and equiplncnt are fully depreciated. 
1 tow ever, under its contractual agreem cnl w ith the Stale of Louisiana, all 
properly and equipm ent purchased w ith Stale funds, revert to the State at 
term ination of contract. A ccordingly, all such purchases arc cxpcnsed in lhe 
3,car of acquisition. 

Functional A llocalion of Ext~enses 

The cos~.s of providing the various program s and other activitics have been 
sum m arized on a functional basis. A ccordingly, certain costs have been 
allocaled am ong lhe program s and supporting services bcnefitled. 

Estim ates 

The preparalion of financial statem ents in conform ity w ith generally acccptcd 
accounting principles requires m anagem ent to m ake cslim ates and assum plions 
lhal affccl lhc reporl.cd am ounts of assets, liabililies and disclosure of 
conlJngenl assets and liabililies at the dale oflhe financial slalenlellls and the 

repo]'ted am ounts of revenue and expenses during lhe reporting period. A ctual 
results could differ froln those eslim ates. 

Contribuled Services 

Contribution of services is recognized if the services received crcalc or 
enhance nonfinancial assets or require specialized skills, and w ould typically 
need to be purchased if not provided by donalion. Contribuled services for the 

year ended June 30, 1999 was $-0-. 



 

Y O U T H  D EV E L O PM EN T A SSO C IA T IO N , IN C . 
N O TES TO TH E FIN A N CIAL STA TEM EN TS, CON TIN U ED 

N OTE 2 - Sum m ary of Sienificant A ccountine Policies, Continued 

Basis of Presentatio 

Y D A adopted Financial Accounting Standards Board Statem ent of A ccounting 

Standards (FASB) No. 117 for presentation of its financial statements. As 
such, the financial statem ents are presented on the basis of unrestricted net 
assets. 

N O TE 3 - Incom e Taxes 

Y DA is a not-for-profit entity exempt from federal incom e taxes under Section 

501(c)(3) of the Internal Revenue Code. 

N OTE 4 - Fair Value of Financial Instrum ents 

The canting am ounts of cash and tem porary cash equivalents and grant 
receivables and payables approxim ate their fair value because of the short 
m aturities of these item s. 

N O TE 5 - R isk M anagem ent 

Y D A is exposed to various risks of loss related to tons, theft of, dam age to and 
destruction of assets, for w hich Y DA carries com m ercial insurance. 

N OTE 6 - Subsequent Events 

Subsequent to year-end, Y D A has an executed contract w ith a funding source 

for a grant totaling $200,000. 



SU PPLEM EN TA R Y  IN FO RM A TIO N  



 

A C C O U N TA N T S' R EPO R T 
O N 

SU PPLEM EN TA R Y IN FO R M A TIO N 

To the Board of l)irectors 
Y oulh D evelopm en! A ssociation, Inc. 

(A Non-Profit Organization) 
N ew O rleans, I.ouisiana 70119 

Our report oll our com pilation oflhc basic financial slatem ents of the Y oulh D evelopm ent 

Association, Inc. (YDA) appears on page 1. 

A com pilation is lim ited to presenting in tlae form  of financial statem ents inform ation that 
is the reprcsentalion of m anagem ent. W e have not audited or review ed the financial 
stalem ents and, accordingly, do not express an opinion or any other form  of assurance on 
lhem . The inform ation inch~ded in the aceom panying Exhibits l, ]l and lll is presented only 
for supplem entary analysis purposes. Such inform ation has been com piled from  inform ation 

lhal is the representation & management, without audit or review. Accordingly, we do aot 
exprcss an opinion or any other form  of assurance on the supplcm cntal3, inform ation. 

BR U N O & TER V A LO N 
C ERTIFIED PUBLIC A C CO U N TA NTS 

O ctober 13, 1999 

30 

650 S. PIERCE ST./SUITE 203, NEW  ORLEANS, I_A 70119 (504) 482-8733 FAX (504) 486-8296 
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Y O UTIt I)EV ELO PM ENT A SSO CIATIO N, INC 

EX IT CO N FEREN CE 

A n exit confercnce w as held w ith a represem alive of Y DA on M onday, N ovcm ber 8, 1999. 
The contents of this report were discussed and m anagem ent is in agreem ent. Those persons 
in attendance w ere as follow s: 

Y O U TH D EV ELO PM EN T A SSO C IA TIO N , IN C 

M r. W aller J. M ilchell, Jr Executive D irector 

~R U N O  &  TERV A LO N . C ER TIFIED PU BLIC A C C O U N TA N TS 

M r. Paul K . A ndoh, Sr., CPA 

M rs. Latona Thom as 

15 

Senior M anager 

In-Charge A ccountant 



 

LO UISIANA ATTESTATIO N Q UESTIO NNAIRE 
(For Attestation Engagements of Quasi-public Entities) 

June 30, 1999 (Date Transmitted) 
Bruno & Tervalon 
650 S. Pierce Street, Suite 203 
New Orleans, LA 70119 

n connection w ith your com pilation of 
June 30, 1999 " and 

(Auditors) 

our i financial statem ents as of 
for the period then ended, and as 

required by Louisiana Revised Statute 24:513 and the Louisiana Govern m ental Audit 
G uide, w e m ake the follow ing representations to you. W e accept.full responsibility for 
our com pliance w ith the follow ing law s and regulation and the internal controls over 
com pliance w ith such law s and regulations. W e have evaluated our com pliance w ith 
the following laws and regulations prior to m aking these representations. 

These representations are based on the (date of completion/respresentation). nformation available to us as of june 3O, 1999 

Federal, Sta te, and Local Aw ards 
W e have detailed for you the amount of Federal, state and local award expenditures for 
the fiscal year, by grant and grant year. 

YeslXJ No[ ] 

All transactions relating to federal, state, and local grants have been properly recorded 
w ithin our accounting records and reported to the appropriate state

, federal, and grantor 
officials. 

Yes[x:] No[ ] ~ : 

The reports filed w ith federal, state, and local agencies are properly supported by books 
of original entry and supporting docum entation. 

Yes[X] No[ ] 

W e have com plied w ith all applicable specific requirem ents of all federal
, state, and 

local program s we adm inister, to include m atters contained in the Com pliance 
Supplement, matters contained in the grant awards, eligibility requirements, activities 
allowed and unallowed, and reporting and budget requirem ents. 

Yes[X] No[ ] 

O pen M eetings 
O ur m eetings, as they relate to public funds, have been posted as an open m eeting as 
required by LSA-RS 42:1 through 42:12 (the open meetings law). 

Yes[X] No[ ] 



B udget 
For each federal, state, and local grant we have filed with the appropriate grantor 
agency a com prehensive budget for those grants that included the purpose and 
duration, and for state grants included specific goals and objectives and measures of 
perform ance 

Yes[X] No[ ] 

Prior Year C om m ents 
W e have resolved all prior-year reco m m endations and/or com m ents 

Yes[X] No[ ] 

W e have disclosed to you all know n noncom pliance of the foregoing laws and 
regulations, as w ell as any contradictions to the foregoing representations. W e have 
m ade available to you documentation relating to the federal, state, and loca l grants, to 
include the applicable laws and regulations. 

W e have provided you with any com m unications from regulatory agencies or other 
sources concerning any possible noncom pliance w ith the foregoing laws and 
regulations, including any com m unications received betw een the end of the period 
under exam ination and the issuance of this report. W e w ill also disclose to you

, the 
Legislative Auditor, and the applicable state grantor agency/agencies any know n 
noncom pliance w hich m ay occur up to the date of your report. 

Secretary. 
JUne 30, 1999 

Treasurer JUn e 30, 1999 

Date 

Date 

Date President JUn e 30, 1999 



I~I1,1~ 0 C;f f,qlF IE D PUB[ IC ACCOUNIANIS 

Tervalon 
MICHAEL B BRUNO CPA 
A[ CIDF J 1[ F{VAION. JR CPA 
W A[ DO J MOREl Jr{ CPA 

IN D EPEN D EN T A C C O UN TA N TS' R EPO R T 
O N 

A PPLY IN G A G R EED -U PO N PI~,O C ED U R ES 

To the Board of D irectors 
Y outh I)evelopm enl A ssocialion, lnc 

(A Non-Profit Organization) 
N ew O rleans. l.ouisiana 70119 

W c have perform ed the procedures enum erated below , w hich w crc agreed to by the Y outh 

Developmen! Association, Inc. (YDA) and the l~egislative Auditor - State of l~ouisiana 
solely to assisl you w ith respect to the accounting records and evahmting m anagem cnt's 
assertions regarding com pliance w ith certain law s and regulations included in thc Louisiana 

Attestation Questionnaire of YDA as of and for the year ended June 30, 1999. 

This engagem ent to apply agrccd-upon procedures w as perform ed in accordance w ith 
standards established by the A m erican ll~slitute of Certified Public A ccountants. The 
sufficiency of the procedures is solely the responsibility of the specified users of the reporl. 
Consequently, w e m ake no representation regarding the sufficicncy of the procedures 
described below either for the purpose for w hich this report has been requested or for any 
olher purpose. 

O ur procedures and findings arc as follow s 

~ procedure 

l)cterm ine the am ount of Federal, State and local aw ard expenditures for lhc year 
ended June 30, 1999 by grant and grant year. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



IN D E PE N D EN T A C C O U N T A N T S' R EPO R T 

O N 
A PPLY IN G A G R EED -U PO N PR O C ED U R ES 

(CONTINUED) 

Y D A received for lhc fiscal year July 1, 1998 through June 30, 1999 the follow ing grants 

G overnor's O ffice of U rban 
A ffairs - Slalc of Loaisiana 

1.ouisiana D epartm em  of Public 
Safety and Corrections 

lJroceduuc 

A w ard A |nounl 

$ 90,000 

200.000 

$290.000 

For each Federal, Stale and local aw ard 

B ru n o 

A uthorized 
G rant Ex3)enditures 

$ 90,000 

200.000 

$290.000 

Randomly select six (6) disbursemenls from each award administered duringthe 
year ended June 30, 1999 (l 2 disbursements in total). 

Trace the 12 disbursem ents to supporting doculncntation as to proper am ount 
and payee. 

D eterm ine if the 12 disbursem ents w ere properly coded to the correct fund and 
general ledger account. 

D cle,'m ine w hether the 12 disbursem ents received approval from proper 
aulhorJties. 

CfRIIFIED PUBLIC ACCOUNTAN1S 2 



B run o 

IN D EPEN D EN T A C C O UN TA N TS' R EPO R T 

O N 
A I"PLY IN G A G R EED -U PO N PR O C EDU R ES 

(CONTINUED) 

~ l'rocedurc, Conlinucd 

Deternlinc whether tile disbursem enls com ply w ith the applicable spccific 
program com pliance requirem enls sum m arized in the Com pliance Supplem enl 

(or contained in tile grant agrcemenl if lhc program is not included in the 
Compliance Supplemel~0 and for state and local awards, determine whether thc 
disbursem ents com ply w ith tile grant agreem ent

, relaling to: 

~ A clivilies allow ed o1" unallow ed 
~ Eligibilfly 
~ Reporling 

Randomly sclccted twelve (12) disbursements (six each for tilt two programs 
administered by YDA) and performed lhe followb~g steps 

Traced all disbursem ents to the applicable supporting 
docum entation noting payee, am ount and approval by lnanagcm ent. 
A lso, noted that thc disbtlrsem ents were properly coded or a/localed 
to tilt applicable program  and general ledger account

. 

W e review ed all disbursem ents selected noting allow ability and 
allocability of expendilures to grant aw ard, 

Three (3) of the twelve (12) disbursements lacked invoices to 
support the respective paylnent. ]t is our underslanding lhrougb 
discussions w ith m anagem ent that the m issing invoices results fiom 
m isfilcd docum ents due to staff changes during the year

. It is the 
intent of m anagem ent to locate and file the docum ents accordingly

. 



IN D E PEN D EN T A C C O U N TA N T S' R EPO R T 

O N 
A PPLY IN G A G R EED -U PO N PR O C ED U R ES 

(CONTINUED) 

l:inding, Continued 

In addition, one (l) of the twelve (12) disbursements selected, which was for the 
purchase of com pulcr equipm ent froln an employee, lacked the required 
procurem ent doculnenlation to suppo]l com pliance w ith the public bid 
requirem ents. Furthcrm orc, Y I)A did not have on file an invoice for the 
acquisition. 

Based on out" discussion w ith m anagcm ent and rcview of Y D A 's participant roster 
and supporting docum ents to ascertain eligibility, level of com petency 
enhancem ent and service area of proglam participants, w e noted the follow ing 
conditions: 

-  W e w ere unable to ascertain through docum entary cvidence, enhanccm ent in 
the participants educational com petency levels; 

-  N oted the absence of required inform ation to support lhe service area 
requirem ent of ~ D A 's contract w ith the State; and 

-  The lack of required docum entation to support com pliance w ith participants 
eligibility requirem ents, 

P_rocedAn_2e 

For the program s selected for testing above that have been closed-out during lhc 
period under review , com pare the close-out report, w hen required, w ith Y D A 's 
financial records 1o deterlninc w hether the am ounts agree. 

~ l~ ][~O CERIlFIED PUBLIC ACCOUNJANJS 4 



B ru n o 

IN D EPEN D EN T A C C O U N TAN TS' R EPO R T 
O N 

A PPLY IN G A G R EED -UPO N PR O C ED U R ES 

(CO N'FINUED) 

Finding 

N o prog,anls w ere closed-out by Y D A during the fiscal year ended June 30, 1999 

~ Procedure 

For all grants exceeding $5,000.00, determ ine that each applicable federal, statc, 
or local grantor agency/agencies w as provided w ith a com prehensive budget of 
thosc grants that included the purpose and duration and, for state grants, included 

specific goals and objectives and measures of performance. 

Finding 

N oted thai the executed grant aw ards for Y DA , as described on page 2, ineludcd an 

approved budget as well as specific program goals, objectives and measures of 
perform ance. 

~ Procedure 

Review to ensure com pliance w ith the requirem ents of LSA -RS 42:1 through 

42:12 (open meeting laws) regarding the posting of notice for all lncelings. 

Finding 

W e could not find any evidence to suggest the posting of notices or agenda for Board 
m eetings. 

('ERIlFIED PUBLIC ACCO UNJANJS 



B ru n o 

IN D EPEN D EN T A C C O U N TA N T S' R EPO R T 

O N 
A PPLY IN G A G R EED -U PO N PR O C ED U R ES 

(CONTINUED) 

~ Procedure 

Revicw lhc slalus of prior ycar suggestions, recom m endation and/or com m ents 

Finding 

Scc Schcdule l 

~ Proccdure 

W e obtained lhc check population for each Federal, Stale, and local aw ard lo 
dclcrm ine com pleleness of expendilure am ounls lcpresented by lnanagem cnt. 

Finding 

W e holed lhat checks w ere not disbursed sequenlially. II is our understanding through 
discussions w ilh m anagem enl lhat this w as caused by the need for em ergency purchases. 

In addition, w e noted lhal checks w ere ordered out of sequence. It is our undcrslanding 
lhal m anagem ent changed vendors and did not refer to lhe previous check nulnber 
sequence in lhe procurem ent of addilional blank checks. 

~ Procedure 

W cjudgcmcnlally sclccled various Iravcl disburscmenls to delerminc allowabilily 

P, ased on our review , w e noted no docmncntalion to supporl m ileage rcim burscm enls 
paid lo slaff. 

CERTIFIED PUBLIC ACCOUNTANIS 6 



B run o 

O ther M atter 

IN D EPEN D EN T A C C O U N TA N TS' R EPO R T 
O N 

A PPI,Y IN G A G R EE D -U I:'O N [ 

(CONTINUED) 

Thc com piled statem ent ofactivilics fo r the year ended June 30, 1999 reflects a decrease ill 
net assets of $15,955. The decrease is due prim arily to the fact that total progtam grant 
award was $290,000 COlnpared Io expenditures incurrcd of $306,282 coupled with llle 
unavailabilhy of m onthly financia} stalem ents to provide for a continuing budget to actual 
com parison and analysis. 

W c were not engaged to, and did not perform an audit, the objective of which would be the 
expression of an opillion on lhe specified elelnenls, accounts

, or item s. A ccordingly, w c do 
not express such an opinion. ] lad w c perform ed addilional procedures, other m atters m ight 
have com e to our attention that w ould have been reported lo you. 

This report is intended solely for the use of the specified users prcviously listed and should 
11oi be tlsed by those w ho have not agreed to tile procedures and taken responsibility fo r lhe 
sufficiency of the procedm es for their purposes. 

B R U N O  &  T ER V A LO N 
C ER TIFIED PU BLIC A C C O U N TA N TS 

O ctober 13, 1999 

CER1 IFIED PUBLIC ACCOUNIANI$ 7 



SC H ED U LE 1 

Y O U TIt D EV E LO PM EN T A SSO C IA TIO N , IN C . 
STA TU S O F PRIO R Y EA R 'S REPO RTA BLE CON DITION S A N D FIN D IN G S 

JU N E 30, 1999 

N UM BI:Y, 

98- 

97-2 

97-4 

97-5 

97-6 

97-7 

97-8 

97-9 

97-10 

*Rcpealed 

CON DI'I ION /FINDIN G 

Two (2) of the lwch,c (12) 
disbursem enls lacked 
invoices to support lhe 
respective pa3,m enl. 

l'reparalion of m om hly bank 
reconciliation. 

Pcrfornlance of services 

Verificalion of service area of 
parficipanls. 

l)articipant eligibility requirem enl 

A greem ent of cost reports to 
inlem al records. 

Filing of annual IRS Form 990 

Filing of accurate federal and slate 

lax reporls. 

Unlim cly subm ission of audit/ 
com pilalion reporl 

C;ERIIFIED PUBLIC ACCO UN1ANTS 

&  Tervalon 

FUIA.Y 
CORRI~CTED 

X 

PA RTIA LLY 
CORRECTEI) 

X ,~ 

X * 

X ~ 

X * 

X * 

X 

N OT 
CORRECTEI) 

X 

X * 



4128 Franklin Avenue 
(W isteria Street Entrance) 
New Orleans, Louisiana 70122 

Y outh D evelopm ent A ssociation ~-"~: ~. 
W ,~lter l. X41tchell, 11". 

D irector 

N ovem ber 8. 1999 

t~runo & Tcrvalon 
Certified Public A ccountants 
650 So. Pierce Street - Suite 203 
N ew Orleans, LA 70119 

D ear Sirs 

Telephone (504) 948-3976 
Fax (504) 9483976 

Enclosed is a status schedule of Y outh D evelopm ent A ssociation, Ine.'s prior year's audit 
findings and m anagem ent's corrective action plan for current year's findings for the year 
ending Jtm e 30, 1999. 

If any further information is required, do not hesitate to contact me at (504) 948-3976 

W .1M .,lr./ 



 

Y O U T H  D EV EL O PM EN T A SSO C IA T IO N , IN C . 
STA TU S O F PR IO R Y EA R 'S REPO RTA BLE CO N D ITIO N S A N D FIN D IN G S 

JU N E 30, 1999 

R FFFR EN C E N U M BER 

97-2 

Preparation of lnonthly bank reconciliation 

C t i r~  e_n_t_  St ~_ tt3 ! 

M anagement on a monthly basis is undertaking a "bank to adjusted bank balance" 
reconciliation. H ow ever, as a resnlt of the status of Y D A 's geneial ledger, there is no 

reconciliation of the adjusted bank balance to the general ledger balance. 

R E FER EN C E N U M BE R 

97-4 

Conditio~a_ 

Perform ance of serviccs 

(? u rreAjLSt {l t u 

Y I)A has established procedures to form alize the docum entation of the com petency 
enhancem ent of its program participants for inclusion in their respective files. 



 

Y O U T H  D EV E LO PM EN T A SSO C IA T IO N , IN C . 
STA TU S O F PRIO R Y EA R 'S REPO RTA BLE CON D ITION S A N D FIN D IN G S 

(CONTINUED) 
JI.JN E 30, 1999 

/E FER E N C E N UM B ER 

97-5 

V erification of service area of participants 

Current StattlS 

YDA continues to w ork w ith its participants to secure the necessary inform ation to support 
service area com pliauce. 

R EFE R EN C E N U M B ER  

97-6 

Condition 

Participant eligibility requirem ents 

_Chirr cut ~Stat us 

Y D A has established a procedure to ensure that docum ents such as birth certificate, school 
attendance, etc. are m aintained in the respective folders to support com pliance w ith eligibility 
requirel/lents. 



 

Y O U T H  D EV ELO PM E N T A SSO C IA T IO N , IN C . 
STA TU S O F PRIO R Y EA R 'S RE PO RTA BLE CO N D ITIO N S A N D FIN D IN G S 

(CONTINUED) 
JUN E 30, 1999 

R EFER EN C E N U M BER 

97-7 

A greem ent of cost reports to internal records 

Cu,rent Status 

M anagem ent continues to w ork tow ard resolution of the above condition 

(EFER EN C E N UM BER 

97-8 

Condition 

Filing of annual IRS Form 990 

Current Status 

Y D A anticipates filing all outstanding ]RS Form 990 reports by no later than M arch 31 
2000. 



 

Y O U T H  D EV ELO PM E N T A SSO C IA T IO N , IN C . 
STA TU S O F PRIO R Y EA R'S REPO RTA BLE CON D ITION S AN D FIN DIN G S 

(CONTINUED) 
JUN E 30, 1999 

R EFER EN C E N U M BER 

97-9 

Filing of accurate federal and state tax reports 

Current Status 

M anagem ent continues to w ork tow ard resolution of all tax report filing issues and 
anticipates conclusion by no later than January 31, 2000. 

R E FER EN C E N UM BE R 

97-10 

Condition 

U ntim ely subm ission of audit/com pilation report. 

Current Status 

The current year's com pilation report w ill be subm itted w ithin the required tim e fram e 



 

Y O U T H  D EV EL O PM EN T A SSO C IA TIO N , IN C . 
STA TU S O F PRIO R Y F, A R 'S REPO RTA BI~E CO N D I']'ION S A N D FIN D IN G S 

(CONTINUED) 
JUN E 30, 1999 

R E FE R EN C E N U M BER 

98-1 

lwo (2) of the twelve (12) disbursements lacked invoices to support the respective payment 

Currcnt Status 

M anagem ent of Y D A continues to im prove its file m aintenance and m anagem ent system  



 

Y O U T H  D EV EL O PM EN T A SSO C IA T IO N , IN C . 
SCH ED U LE O F FIN D IN G S A N D M A N A G EM EN T 'S RESPO N SE 

JUN E 30, 1999 

R EFER EN C E N UM BER 

99-1 

rl'hree (3) of the twelve (12) disbursements lacked invoices to support the respective payment. 
It is our understanding through discussions w ith m anagem ent that the m issing invoices result 
from m isfiled docum ents due to staff changes during the year. It is the intent of m anagem ent 
to locate and file the docum ents accordingly. 

In addition, one (1) of the twelve (12) disbursements selected, which was for the purchase 
of com puter equipm ent from an employee, lacked the required procurem ent docum entation 
to support com pliance w ith the public bid requirem ents. Furtherm ore, Y D A did not have on 
file, an invoice for the acquisition. 

em ent's R esponse 

M anagem ent is w orking to resolve the above conditions and anticipates conclusion by 
January 31, 2000. 



 

Y O U T H  D EV ELO PM EN T A SSO C IA T IO N , IN C . 
SCH ED U I.E O F FIN D 1N G S A N D M AN A G EM EN T 'S R ESPO N SE, CO N TIN UED 

JUN E 30, 1999 

R E FE R EN C E N U M B E R 

99-2 

Based oil our discussions w ith m anagem ent and review of Y D A 's participant roster and 
supporting docnm ents to ascertain eligibility, level of com petency enhancem ent and service 
area of pro gram participants, w e noted the follow ing conditions: 

W e w ere unable to ascertain through docum entary evidence, enhancem ent in tile 
participants educational com petency levels; 

-  N oted the absence of the reqnired inform ation such as street address.to support the 
service area requirem ent of Y D A 's contract w ith the State; and 

-  The lack of required docum entation to support com pliance w ith participants 
eligibility requirem ents. 

M anagem ent's Response 

M anagem cnt continues to enhance its current processes to ensure resolution of the above 
conditions. 



 

Y O U TH  D EV ELO PM EN T A SSO C IA TIO N , IN C . 
SC tlED U LE O F FIN D IN G S A N D M A N A G EM EN T'S R ESPO N SE, CO N TIN UI/D 

JU N E 30, 1999 

R EFER EN C E N U M BER 

99-3 

W e could not find any evidence to suggest tim posting of notices or agenda for Board 
m eetings. 

M ana2em ent's Resoonse 

M anagem ent w ill ensure that all future m eetings are posted as required by LSA -RS 42:1 

R EFE R E N C E N U M B E R 

99-4 

Condition 

W e noted that checks w ere not disbursed sequentially. It is our understanding through 
discussions w ith m anagem ent that this w as caused by the need for em ergency purchases. 

In addition, w e noted that checks w ere ordered out ot sequence. It is our understaading that 
m anagem ent changed vendors and did not refer to the previous check num ber sequence in 
the procurem ent of additional blank checks. 

M alla~cnlent's Response 

M anagem ent has instituted the nccessaU  procedures to elim inate a repeat of lhe above 
condition. 



 

Y O U Ttl D EV ELO PM EN T A SSO C IA T IO N , IN C . 
SCtlED U LV O F FIN DIN G S AN D M A N A G EM EN T 'S I~,[~SI'O N SE, CO N TIN U ED 

JU N E 30, 1999 

RE FER EN C E N U M B ER 

99-5 

Condition 

Based on our review, w e noted no docum entation to support m ileage reim bursement paid to 
staff. 

M ana~em ent's R csnonse 

M anagem ent is in the process of establishing the necessary procedures to ensure that all 
future disbursem ents arc adequately supported. 


