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The Board of Directors 
Lafayette Association for 
Retarded Citizens, Inc 

Lafayette, Louisiana 

V . L . A ,,u, &  A ssoc,A~,:s 
Certified Public Accounla,Us 
112 Founlain Bend ])rive 
I~'afayeile, l~)uisiana 70506 

E-M ail auldcpa @ compu serv~.conl 
Telephone (337) 984-97]7 Fax (337) 984-5544 

INDEPENDENT AUDITORS' REPO RT 
O N THE BASIC FINANCIAL STATEM ENTS 

AND ADDITIO NAL. INFORMATIO N 

W e have audited the accom panying statem ent of financial position of the Lafayette Association tor 
Relarded Citizens, Inc., (a nonprofit organization) as of June 30, 1999, and the related statements of 
activities, functional expenses, and cash flows for the year then ended. These financial statem ents are 
the responsibility of the Association's management. Our responsibility is to express an opinion on these 
financial statements based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Governm ent Auditing Standards, issued by the Com ptroller 
General of the United States. Those standards require thai we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material m isstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial sletem ents. An audit also includes assessing the accounting principles used and the 
significant estim ates m ade by m anagem ent, as well as evaluating the overall financial statem ent 
presentalion. W e believe our audit provides a reasonable basis for our opinion. 

On May 1, 1979, buildings in existence were restated to appraisal values. In our opinion, assets should 
be stated at acquisition cost, or if donated, recorded at their fair value at the date of gift, net of 
depreciation, to conform with generally accepted acco unting principles. The effects of this practice on 
the financial statements are undetermined. 

In our opinion, except for the effects of reco rding certain buildings at appraisal values, as discussed in 
the preceding paragraph, the financial statem ents referred to in the first paragraph present fairly in all 
m aterial respects the financial position of the Lafayette Association for Retarded Citizens, Inc., as of 
June 30, 1999, and the changes in its net assets and its cash flows for the year then ended in 
conform ity with genera lly accepted accounting principles. 

In acc ordance with Government Auditing Standards, we have also issued our report dated 
November lg, 1999, on our consideration of the Association's internal control over financial reporting 
and our tests of its com pliance with certain provisions of laws, regulations, contracts, and grants. 

M em ber Am erican Institute or Certified I)ublir Atc()nlltfllll~ 



Our audit was perform ed for the purpose of form ing an opinion on the basic financial statements of the 
Lafayette Association for Retarded Citizens, Inc., taken as a whole. The accompanying additional 
information contained in the schedule of activities by component is presented for purposes of additiona 
analysis and is not a required part of the basic financial statements. The information in this schedule 
has been subjected to the auditing procedures applied in the audit of the basic financial statements 
and, in our opinion, is fairly presented in all material respects in relation to the basic financial 
statem ents taken as a w hole. 

Lafayette, Louisiana 
November 19, 1999 

V. L/AU!./D &./A~,~,,%QCIATES fl 

Certified Public Accountants 



LAFAYETTE ASSO CIATION FO R RETARDED CITIZENS, INC 
Lafayette, Louisiana 

STATEM ENT OF FINANCIAL POSITION 
June 30. 1999 

CURRENT ASSETS 
Cash 
Accounts Receivable 
Contributions Receivable 
Inventory 
Prepaid Expenses 
Deposits 

Total Current Assets 

OTHE-R ASSETS 
Cerlificate of Deposit 

COLLECTIONS (See Note 4) 

PLANT ASSETS 
Buildings 
Furniture and Fixtures 
Machinery and Equipm ent 
Transportation Equipment 
Land 

Totals 
Less: Accum ulated Depreciation 

Total Plant Assets 

TOTAL ASSETS 

ASSETS 

$1,265,271 
311,032 
8,750 
22,288 
16,984 
9.013 

$3,260,060 
79,201 
337,620 
330,559 
122,099 

$4,129,539 
2.375.779 

See accountants' report and accompanying notes to financial statem ents 

$1,633,338 

1,500,000 

1.753.760 

$4,887,098 



LAFAYETTE ASSO CIATION FO R RETARDED CITIZENS, INC 
Lafayette, Louisiana 

STATEM ENT O F FINANCIAL POSITION 
June 30. 1999 

CURRENT LIABILITIES 
Accounts Payable 
Accrued Payroll and Payroll Taxes 
Deferred Revenue 
Rental Deposits 
Current Portion of Long-Term Debt 

Total Current Liabilities 

LIABILITIES AND NET ASSETS 

LONG-TERM DEBT 
Note Payable, Ford Motor Credit (Net of Current Portion) 

NET ASSETS 
Unrestricted 

Operating 
Board Designated 
Plant Assets 

Total Net Assets 

TOTAL LIABILITIES AND NET ASSETS 

$ 108,646 
60,630 
15,136 
2,550 
6.927 

$1,430,393 
1,500,000 
1.753.760 

See accountants' report and accompanying notes to financial statements 

$ 193,889 

9.056 

4.684.153 

$4,887,098 



LAFAYETTE ASSO CIATION FOR RETARDED CITIZENS, INC 
Lafayette, Louisiana 

STATEM ENT OF ACTIVITIES 
For the Year Ended June 30. 1999 

PUBLIC SUPPO RT AND REVENUE 
Public Support 

Program Revenues 
Contributions 
Special Events 

Total Public Support 

Revenue 
Other Revenue 
interest Incom e 
Membership Dues 
Loss on Sale of Assets 

Total Revenue 

TOTAL PUBLIC SUPPORT AND REVENUE 

EXPENSES 
Program Services 

Client Developm ent 
Housing 
Respite 
Early Interv ention 
Supported W ork System s 
Acadian Village 

Total Program Services 

Supporting Serv ices 
M anagem ent and General 
Special Events 

Total Supporting Services 

TOTAL EXPENSES 

Increase in Net Assets Before Cost of Collection Item 

Less: Cost of Collection Item 

NCREASE IN NET ASSETS 

NET ASSETS. BEG INNING OF YEAR 

NET ASSETS. END O F YEAR 

Unrestricted Net Assets 

$3,523,892 
114,658 
239.173 

$ 230,285 
121,316 
1,796 
(4 08=~0J 

$ 997,896 
1,274,452 
405,068 
213,081 
70,195 
344.465 

$ 355,791 
123.904 

See accountants' report and accompanying notes to financial statem ents 

$3,877,723 

349.317 

$4,227,040 

$3,305,157 

479.695 

$3,784,852 

$ 442,188 

19.000 

$ 423,188 

4,260,965 

$4,684,153 
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LAFAYETTE ASSOCIATION FOR RETARDED CITIZENS, INC 
Lafayette, Louisiana 

STATEM ENT OF: CASH FLOW S 
For the Year Ended June 30. 1999 

CASH FLOW S FROM O PERATING ACTIVITIES 
Increase in Net Assets 
Adjustments to Reconcile Increase {n Net Assets to 
Net Cash Provided by Operating Activities 

Depreciation 
Non-Cash Contributions 
Loss on Sale ol Assets 
(Increase) Decrease in Operating Assets 
Accounts Receivable 
Contributions Receivable 
Inventory 
Prepaid Expenses 
Deposits 

Increase (Decrease) in Operating Liabilities 
Acc ounts Payable 
Acc rued Payroll and Payroll Taxes 
Deferred Revenue 
Rental Deposits 

NET CASH PROVIDED BY O PERATING ACTIVITIES 

CASH FLOW S FROM INVESTING ACTIVITIES 
Proceeds from Sale of Assets 
Paym ents for Property and Equipm ent 

NET CASH USED BY INVESTING ACTIVITIES 

CASH FLOW S FROM FINANCING ACTIVITIES 
Paym ents on Long-Term Debt 

NET INCREASE IN CASH 

CASH AT BEGINNING OF YEAR 

CASH AT ENDING OF YEAR 

SUPPLEM ENTAL DISCLOSURES 
Interest Paid 
Non-Cash Investing and Financing Activities 

Properly and Equipment acquired with non-cash contributions 

Vehicle acquired with loan proceeds 

See accountants' report and accompanying notes to financial statements 

$ 423,188 

177,966 
(38,663) 
4.080 

22,803 
(3,750) 
(6,059) 
(16,24o) 
29,598 

25,809 
4,797 

(3,214) 
1,350 

~L~21,665 

$ 65,850 
(342,169) 

[L~.76,319) 

$ (5,017] 

$ 340,329 

924.942 

$ 562 

L  38,663 



LA FAYETTE ASSOCIATION FOR RETARDED CITIZENS, INC 
Lafayette, Louisiana 

NOTES TO FINANCIAL STATEM ENTS 
June 30, 1999 

NOTE 1 - NATURE O F ACTIVITIES AND SIG NIFICANT ACCOUNTING POLICIES 

NATURE OF ACTIVITIES 

The Association adm inisters programs for the benefit of retarded citizens in an eight-parish area of 
southern Louisiana. Funding of these progra m s is primarily from governm ental sources. Also, the 
Association operafes Acadian Village, a living m useum visited by tourists and used by the com m unity 
for public events. The Village primarily generates revenue by admission and gift shop sales. The 
Village employs the clients of the Association to maintain and operate the facility as a pad of the work 
activity programs. 

FINANCIAL STATEMENT PRESENTATION 

The financial statements of the Association are prepared on the accrual basis of accounting. This 
m eans revenues are recognized when earned and expenses are recognized when incurred. Also, the 
financial statement presentation follows the recom mendation of the Financial Accounting Standards 
Board in its Statement of Financial Acco unting Standards (SFAS) No. 117, Financial Statements of Not- 
for-Profit Oraanizations. 

PLANT ASSETS 

On May 1, 1979, buildings in existence were restated to appraisal values. These assets represent 
$349,409 of total plant assets (net of $1,135,572 in accumulated depreciation). All other plant assets 
are stated at cost or, if donated, at fair market value at date of receipt. The Association capitalizes all 
plant assets with a cost, or value if donated, in excess of $500. Depreciation is calculated on a 
straight-line basis over estimated useful lives ranging from four to thirty years. Depreciation expense 
for assets valued at appraisal value is $12,687 and for assets valued at historical cost is $165,279. 
The Association has $284,930 of buildings with historical value exempt from depreciation in accordance 
with SFAS No. 93. 

CASH AND CASH EQUIVALENTS 

For purposes of the Statem ent of Cash Flows, currency, demand deposits, and repurchase agreem ents 
are considered cash. 

INCO M E TAX STATUS 

The Association is exempt from federal income tax under Internal Revenue Code Section 501(c)(3). It 
is not a private foundation under Section 509(a)(2) of the Internal Revenue Code. 

USE OF ESTIMATES 

Financial statem ents are prepared in conform ity with generally accepted accounting principles. These 
principles require management to make estimates and assumptions affecting certain reported amounts 
and disclosures. Accordingly, actual results could differ from those estimates. 



FUNCTIONAL EXPENSE ALLOCATIO NS 

A sum m ary of the costs of providing various program and supporting services is in the statement of 
functional expenses. Accordingly, certain costs are allocated between the programs and supporting 
serv Jces beeefjfrted. 

CONTRIBUTED SERVICES 

Many volunteers have donated significant amounts of time to the Association's special events. No 
amounts are recognized in the statement of activities because the criteria for recognition under SFAS 
No. 116 have not been satisfied. 

NVENTO RY 

Inventory of Acadian Village Store m erchandise is valued at the lower of cost or market. Cost is 
determ ined on the first-in, first-out method. 

ADVERTISING COSTS 

Advertising costs of $11,104 were expensed as incurred 

NOTE 2 - CONTRIBUTIONS RECEIVABLE 

Contributions receivable consist of an am ount due from United W ay of Acadiana. This contribution is 
expected to be collected by December, 1999. Therefore, no allowance for uncollectible pledges has 
been recorded. 

NOTE 3 - CONCENTRATIONS O F CREDIT RISK 

The Association maintains significant amounts of cash in several accounts with Bank One. At tim es, 
the balances in these accounts may exceed federally insured limits. The Association has not 
experienced any losses in these accounts. The Association believes it is not exposed to any significant 
credit risk on cash. 

Credit risk with respect to receivables is limited because the Association deals primarily with 
governmental agencies. 

NOTE 4 - COLLECTIONS 

The Association is the recipient of 17 original oil paintings by the internationally known artist George 
Rodrigue. No ownership restrictions are im posed on the Association. The Association presents the 
collection of paintings for public viewing in a separate and secure art gallery. Also included in the 
collection is a diorama depicting the ceremony claiming Louisiana for France, constructed by the artist 
Robert Dafford at a co st of $19,000. The Association elects not to capitalize its collections. The cost 
of co llection items is reported in the Statement of Activities. 

NOTE 5 - CHANG E IN ACCO UNTING ESTIM ATE 

The useful lives of several depreciable assets were changed during the year ended June 30, 1998. 
The effect of these changes was to decrease depreciation expense and thereby increase net assets by 
$65,730. 



NOTE 6 - LABOR UNION 

Approximately sixty-six (66%) of employees are covered by a collective bargaining agreement with 
Local 100, Service Employees International Union of the AFL-CIO (the Union). The current collective 
bargaining agreem ent expires October 31, 2000. In the Association's opinion the collective bargaining 
agreem ent will have no material adverse effect on operations. 

NOTE 7 - LITIGATION 

The Association is involved in two lawsuits. In one suit, legal counsel advises the likelihood of an 
unfavorable outcome is relatively low. The other suit has tentatively been settled for $42,500. In both 
suits, these matters are covered by insurance and are unlikely to have a material effect on the financia 
position of the Association. 

NOTE 8 - RISKS AND UNCERTAINTIES 

The State of Louisiana is the primary controller of revenue for the Association. In the future, financial 
problems of the State of Louisiana may result in reduced funding. It is possible certain programs may 
be severely affected by these declining revenues. However, management believes changes can be 
incorporated into the continuing operations without a catastrophic result. 

NOTE 9 - GIFTS OF FUTURE INTERESTS 

Certain individuals have named the Association as a charitable beneficiary to their estate. In some 
cases, restrictions apply to the use of these future funds. However, the Association has no future 
guarantee to the use or access of these assets. The Association's right as a beneficiary, and the 
economic value, is subject to potential change. 

NOTE IO -SUBSEQUENT EVENTS 

On September 29, 1999, the Association transferred $1,500,000 to the Foundation for Retarded 
Citizens. Inc. 

NOTE 11 -LEASES 

The Association leases three copiers and a mailing system under operating leases expiring between 
November, 1999, and Novem ber, 2003. In the normal course of business, operating leases are 
generally renewed or replaced by other leases. Total lease expense for the year ended June 30, 1999 
is $8,990. 

M inim um future rental payments under non-cancelable operating leases having remaining terms in 
excess of one year as of June 30, 1999, for each of the next five years and in the aggregate are: 

Year Ending June 30, 2000 
Year Ending June 30, 2001 
Year Ending June 30, 2002 
Year Ending June 30, 2003 
Year Ending June 30, 2004 

$ 8,595 
8,595 
6,575 
5,688 

._
2,370 

Total minimum future rental payments ~ 1,823 



NOTE 12 - NOTES PAYABLE 

As of June 30, 1999, notes payable consist ol the follow ing 

Note payable to Ford Motor Credit, 
payable in monthly installments of 
$619.93 including interest at 3.9% , 
secured by a 1998 Ford E-350 van 
maturing in September, 2001. $15,983 

Principal paym ents due for each of the next five years as of June 30, 1999 are 

Year Ending June 30, 2000 
Year Ending June 30, 2001 
Year Ending June 30, 2002 
Year Ending June 30, 2003 
Year Ending June 30, 2004 

$ 6,927 
7,209 
1,847 

~0- 
-0- 

.835 9_~83 

NOTE 13 - RELATED PAFITY TRANSACTIONS 

During the year ended June 30, 1999, the Association traded three of its vehicles and purchased a 
vehicle from a corporation primarily owned by a member of the LARC Board of Directors. The new 
vehicle cost $14,497 after a $5,200 trade-in allowance for the three used vehicles. 

Subsequent to June 30, 1999, the Association purchased two additional vehicles and entered into a 
vehicle maintenance agreem ent with the same corporation. 
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T o L o 
Certified Public Accountants 
] 12 ~l~l]ll|aJn Rend Drive 
].afa)'~Ite~ Louisiana 70506 

E-M ail auldcpa @ compus erve.com 
Telephone (337) 984-9717 Fax (337) 984-8544 

INDEPENDENT AUDITORS' REPORT 
O N COM PLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING 

BASED ON AN AUDIT O F FINANCIAL STATEM ENTS 
PERFO RM ED IN ACCO RDANCE W ITH GOVERNM ENT AUDITING STANDARDS 

The Board of Directors 
Lafayette Association for 
Retarded Citizens, Inc 

Lafayette, Louisiana 

W e have audited the financial statem ents of the Lafayette Association for Retarded Citizens, 

Inc., (a nonprofit organization) as of and for the year ended June 30, 1999, and have issued 
our report thereon, dated Novem ber 19, 1999. In our report, our opinion was qualified 
because certain assets are recorded at appraisal value. Further explanation is in the third 
paragraph of our report on the financial statem ents. W e conducted our audit in accordance 
with generally accepted auditing standards and the standards applicable to financial audits 
contained in Governm ent Auditing Standards, issued by the Com ptroller General of the United 
States. 

Com pliance 

As part of obtaining reasonable assurance about whether the Association's financial 
statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance with 
certain provisions of laws, regulations, contracts, and grants, noncom pliance with which could 
have a direct and m aterial effect on the determ ination of financial statem ent amounts. 
However, providing an opinion on compliance with those provisions was not an objective of 
our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncom pliance that are required to be reported under Governm ent 
Auditincl Standards. 

nternal Control Over Financial ReDortino 

In planning and perform ing our audit, we considered the Association's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of expressing 
our opinion on the financial statem ents and not to provide assurance on the internal control 
over financial reporting. Our consideration of the internal control over financial reporting would 
not necessarily disclose all m atters in the internal control over financial reporting that m ight be 

M em ber Anuerican lnsti|utt~ o1 Certified I'ublie Accountants 



m aterial weaknesses. A m aterial weakness is a condition in which the design or operation of 
one or m ore of the internal control com ponents does not reduce to a relatively low level the 
risk that m isstatem ents in am ounts that would be m aterial in relation to the financial 
statem ents being audited m ay occur and not be detected within a tim ely period by em ployees 
in the norm al course of perform ing their assigned functions. W e noted no m atters involving 
the internal control over financial reporting and its operation that we consider to be m aterial 
weaknesses. 

This report is intended solely for the inform ation and use of the Board of Directors and 
M anagem ent of the Lafayette Association for Retarded Citizens, Inc., applicable state and 
federal agencies, and the Louisiana Legislative Auditor. This report is not intended to be and 
should not be used by anyone other than these specified parties. 

Lafayette, Louisiana 
Novem ber 19, 1999 
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