
 

t 

tk,~~ 

. ,, ~, 

C A DD O PA R ISH C O M M ISSIO N 

Prim ary G overnm ent Financial Statem ents and 
Individual Fund Statem ents 

Y ear Ended D ecem ber 31, 1999 

(W ith Independent Aaditors' Report Thereon) 

Under provisions of state law
, this report is a public d

ocum ent. A copy of the report has been subm itted to 
the entity and other appropriate public officials

. ThQ leport i
s available for public inspection at the Baton 

Rouge office of the Legislative Auditor and
, w here a

l~ ropriate, at the office of the parish clerk of court:
. 

Release Date ,J~.)~_ 2 G 2000 



C A D D O  I'A R ISH  C O M M ISSIO N 

Prim ary G overnm ent Financial Statem ents and 
Individual Fund Statem ents 

Y ear Ended 1)ecem ber 31, 1999 

(W ith Independem Auditors' Report Thereon) 



IN T R O D U C T O R Y  

SE C T IO N  

~ TABLE O F CO N TENTS 

~ LETTER O F TR ANSM ITTA L 

~ O RG AN IZATIO N CH ART 

~ ELECTED O FFICIALS 

~ APPO INTED O FFICIALS 



CADDO PARISIt CO M M ISSION 
Shreveport, Louisiana 

Prim ary G overnm ent Financial Statem ents and 
Individual Fund Statements 

Year ended Decem ber 31.1999 

Table of Contents 

INTRODUCTORY SECTION (not covered by audi|ors' relmrt) 

Title Page 

Table of Contents 

Letter of Transm itta 

O rganization Chart 

Elected O fficials 

Appointed Officials 

FIN A N C IA L SECTIO N 

lndcpendenl A ndilors' Report 

Prim ary  Governnlent Financial Statem ents 

Combined Balance Sheet - All Fund Types and Account 
G roups 

Exhibit Page(s) 

Com bined Statem ent of Revenues, Expenditures, and Changes 
in Fund Balances - A ll Governm ental Fund Types and 
Expendable Trust Fund 

Combined Statement of Revenues, Expenditures, and Changes 
in Fund Balances - Budget and Actual - General, Special 
Revenue, and D ebt Service Fund Types 

Com bined Statem ent of Revenues, Expenses, and Changes in 
P, etained t".arnings/Fund Balance - Proprietary Fund Type 
and Nonexpendable Trust Fund 

Combined Statement of Cash Flows - Proprietary Fnnd Type 
and Nonexpendable Trust Fund 

N otes to Com bined Financial Statem ents 

l-v 

VII-XIX 

XX 

xxi 

xxii 

3-4 

7 

8 
9-33 



CADD O PAR1SIt COM M ISSION 
Shreveport, Louisiana 

Primary Government Financial Statements and 
individual Fund Statements 

Year ended December 31, 1999 

Table of Contents, Continued 

Additional Information - Combining and Individual Fund ond Account 
Group Financial Statements and Schedules: 

Ciovernm ental Funds 
General Fund: 

Comparative Balance Sheet 
Statement of Revenues, Expenditures, and Changes in 

Fund Balance - Budget and Actual 

Special Revenue Funds: 
Com bining Balance Sheet 
Combining Statement of Revenues, Expenditures, and 

Cbanges in Fund Balances 
Road and Bridge Fund - Statement of Revenues, 

Expenditures, and Changes in Fund Balance - 
Budget and Actual 

Courthouse M aintenance Fund - Statem ent of 
Revenues, Expenditures, and Changes in Fund 
Balance - Budget and A ctual 

Detention Facilities Fund - Statement of Revenues, 
Expenditures, and Changes in Fund Balance - 
Budget and Actual 

Parks and Recreation Fund ~ Statement of Revenues, 
Expenditures, and Changes in Fund Balance - 
Budget and Actual 

Solid W aste Disposal Fund - Statement of Revenues, 
Expenditures, and Changes in Fund Balance - 
Budget and Actu al 

Drainage Fund - Statem ent of Revenues, Expenditures, 
and Changes in Fund Balance - Budget and Actual 

Juvenile Court Fund - Statement of Revenues, 
Expenditures, and Changes in Fund Balance 
Budget and Actual 

}lealth U nit Fund Statement of Revenues, 
Expenditures, and Changes in Fund Balance 
Budget and Actual 

Law Officers W itness Fund - S~atement of Revem les, 

A -I 

A-2 

B-1 

B-2 

Page(s) 

34 

35 

36 

37 

B-3 38-39 

B-4 40-4 

I:;-5 42-43 

B-7 

B-8 

44-45 

46 

47 

B-9 48-49 

B-10 50-51 

Expenditures, and Changes in Fund Balance - 
Budget and Actual B-11 



CADDO PAR1Slt COM M ISSION 
Shreveport, Louisiana 

Prim ary Govern m ent Financial Statem ents and 
Individual Fund Statem ents 

Year ended December 31, 1999 

Table of Contents, Continued 

Special Revenue Funds (Continued): 
Biomedical Fund Statement of Revenues, 

Expenditures, and Changes in Fund Balance - 
Budget and Actual 

Shreve M em orial Library Fund - Statem ent of 
Revenues, Expenditures, and Changes in Fund 
Balance - Budget and Actual 

Riverboat Fund Statement of Revenues, 
Expenditures, and Changes in Fund Balance - 
Budget and Actual 

Debt Service Fund 
Com parative Balance Sheet 
Com parative Statem ent of Revenues, Expenditures, 

and Changes in Fund Balance 
Statement of Revenues, Expenditures, and Changes in 

Fund Balance - Budget and Actual 

Capital Projects Funds: 
Com bining Balance Sheet 
Com bining Statem ent of Revenues, Expenditures, and 

Changes in Fund Balances 

lhoprietary Funds: 
Com biuing Balance Sheet 
Combining Statement of Revenues, Expenses, and 

Changes in Retained Earnings (Accumulated Deficit) 
Com bining Statem ent of Cash Flow s 

Fiduciary Funds: 
Combining Balance Sheet 
N onexpendable Trust Fund - Jail Site Fund - Com parative 

Statement of Revenues and Changes in Fund Balance 
N onexpendable Trust Fund - Jail Site Fund - Com parative 

Statem ent of Cash Flows 
Expendable Trust Fund - Penal trarm Fund - Comparative 

Statement of Revenues, Expenditures, and Changes in 
Fund Balance 

A gency Fund - Crim inal Court Fund - Statem ent of 
Changes in Assets and 1,labilities 

q[I-'~ 

Exhibit Page(s) 

B-12 

B-13 54 

B-14 

C-1 

C-2 

C-3 

D -1 

D -2 

E-1 

E-2 
E-3 

F-1 

F-2 

F-3 

F-~ 

F-5 

56 

57 

58 

59 

60 

61 

62 
63 

64 

65 

66 

67 

68 



CADDO PARIStt COM M ISSION 
Shreveport, Louisiana 

Prim ary Governm ent Financial Statem ents and 
Individual Fund Statem ents 

Year ended December 31, 1999 

Table of Contents, Continued 

General Fixed Assets Account Group: 
Com parative Schedule of General Fixed A ssets - By 

Source 
Schedule of Changes in General Fixed A ssets - By 

Function and Activity 
Schedule of General Fixed A ssets - By Function and 

Activity 

G-1 

G-2 

G-3 

General Long-Term Obligation Account Group - Schedule of 
Changes in Long-Term Obligations lI-I 

STATISTICAI. SI,'CT1ON (not covered by auditors' report) 

General Govermnental Expenditures by Function - Last Ten Fisca 
Years 

General Governm ental Revenues by Source - Last Ten Fiscal Years 

'roperty "Fax Levies and Collections - Last Ten Fiscal Years 

A ssessed and Estim ated Actual V alue of Taxable Property - 
I,ast Ten Fiscal Y ears 

Property qax Rates and Tax Levies - D irect and Overlapping 
Governm ents - Last Ten Fiscal Years 

Special Assessm ent Collections - Last Ten Fiscal Years 

Ralio of Net General Bonded Debt to Assessed Value and 
N et tlonded Debt Per Capita - Last Ten Fiscal Years 

Com putation of Legal l)cbt M argin 

Com putation of Direct and Overlapping Debt 

Page(s) 

69 

70 

71 

Table Page(s) 

73 

74 

75 

76 

77 

78 

79 

80 

81 



CAD D O PAR 1Slt CO M M ISSIO N 
Shreveport, Louisiana 

Primary Government Financial Statements and 
Individual Fund Statem ents 

Year ended December 3 I, 1999 

Table of Contents, Continued 

Ratio of Annual Debt Service Expendilures for General Bonded 
Debt lo To/al General Expenditures - Last Ten Fiscal Years 

Demographic Statistics - Last Ten Fiscal Years 

Com m ercial Conslruction, Residential Construclion, and Property 
Value - Last Ten Fiscal Y ears 

Principal Taxpayers 

M iscellaneous Statistics 

Com pensation Paid to Com m issioners 

Table Page(s) 

12 

13 

14 

15 

82 

83 

84 

85 

86 

87 



JOIIN ESCUI)~./ 
PRESII)EN] 
DIs1 KICt B 
]34 MOCKINOB[RI) IANI 
$11~ VI~POR]. I.A 71105 

BOB BROW N 
DIS] RICI 9 
15O9 CAMS~a)GI I)RIV~ 
SHRJ VI PORT. IA 71105 

FORREST A. DAVIS 
I)ISl RlCt 12 
7211 l~[ ALrr ORT W Ay 
slu~ ~q:vo~ . LA 7 t 12o 

PA R ISH  O F C A D D O  
P.O . BOX 1127 

SHREVEPORT. LOUISIANA 71163-1127 

M ay 19, 2000 

The ttonorable M ichael D . W illiam s, President 
and M em bers of the Caddo Parish Com m ission 

Caddo Parish Courthouse 
501 Texas Street 
Shreveport, Louisiana 71101-5409 

DANNY DUM AS 
I)lSl RIC1 In 
930 J~oslcs LASE Dear Comm issioners 
SHREVEPORT. LA "/I I Ig 

KI~;N EPPERSON 
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In com pliance w ith Section 3-09 of tile Home Rule Charter for Caddo Parish, w e are 
pleased to subm it the Prim ary Government Financial Report of the Caddo Parish 
Commission (the "Commission") for the year ended December 31, 1999. This document 
is the official publication of the Comm ission's financial position at December 31

, 1999, 
and the results of operations for the year then ended including all funds and account 

groups of the Commission (primary government). 

This report w as prepared by the Department of Finance. Responsibility for both the 
accuracy of the data presented and com pleteness and fairness of tile presentation

, 
including all disclosures, rests w ith Comm ission m anagement. W e believe the data, as 
presented, is accurate in all m aterial aspects and that tile report faM y sets forth the 
financial position of the Caddo Parish Comm ission and the results of its operating 
activities for 1999 in the manner necessary for the reader to gain the Inaxilriun~ 
understanding of Commission financial affairs. 

The report com plies in all m aterial respects to the authoritative prom ulgations of tile 
G overnm ental Accounting Standards Board, except as noted below . The notes to the 
com bined financial statements explain Comlnission accounfing policies

, basis of 
accounting, funds and account groups used, as well as other significant accounting 
information. These notes are an integral part of this report. 

Accounting. System and Financial lnfornlatio 
JEIIRY C. SPEARS 
COMMISSION CLERK 
3~s.:26-6sg~ T he R eporting Entity and Its Services 
FAX 318-226-6994 

The Comm ssion prov des a w de range of services including criminal and juvenile justice, 
highways and streets, sanitation, planning and zoning, public health, libraries

, recreational 
facilities, econom ic development and general adlninistrative services. 
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These financial statements present the Caddo Parish Cmmnission (the primary 
government) and do not include the data of the discrete component units necessary for 
reporting in conformity w ith generally accepted accounting principles. 

Several agencies provide public services to Caddo Parish residents and should be included 
in the financial statements of the Commission as discrete component units because they 
are legally separate from ttle Commission. Financial data for these entities is not included 
in this report. Louisiana statutes do not require annual audited financial statements to be 
prepared for a majority of these units. Generally accepted accounting principles do not 
allow us to present unaudited or out of date information in our financial statements. Since 
annually audited financial statements are generally not available from these units, we have 
elected to issue a report covering only the Commission, the primary government. The 
entities thus excluded are: 

Internal C ontrols 

Caddo Parish Sheriff's Office and Tax Collector 
Caddo Parish Clerk of Court 
Caddo Parish Tax Assessor 
Caddo Community Action Agency 
Caddo Parish Com munications District Num ber 
W aterworks District N um ber 1 
W aterw orks D istrict N umber 7 
W aterworks D istrict N um ber 8 
Sewerage District N um ber 2 
Sew erage D istrict N um ber 7 
Fire District N umber 1 
Fire District N umber 2 
Fire District Num ber 3 
Fire D istrict Number 4 
Fire District Number 5 
Fire D istrict N um ber 6 
Fire D istrict N um ber 7 
Fire D istrict Num ber 8 
Fire District Number 9 
N orth Caddo Hospital Service D istrict 

lu developing and evaluating the Comm ission's accounting system , consideration is given to the adequacy 
of internal accounting controls. Internal accounting controls are designed to provide reasonable, but not 
absolute, assurance regarding: (1) the safeguarding of assets against loss from unauthorized use or 
dispositiou; and (2)the reliability of financial records for preparing financial statements and maintaining 
accountability Ibr assets. The concept of reasonable assurance recognizes that: (1)tile cost of a control 
should not exceed the benefits likely to be derived; and (2) the evaluation of costs and benefits requires 
estimates and judgments by management. 

A ll internal control evaluations occur w ithin the above fram ew ork. W e believe that the Com m ission's 
internal accounting controls adequately safeguard assets and provide reasonable assurance of proper 
recording of financial transactions. 
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Single A udit 

A s a recipient of federal and state financial assistance, the Com m ission is responsible for ensuring that 
adequate internal control is in place to ensure compliance w ith applicable laws ~nd regulations related to 
those programs. This internal control is subject to periodic evaluation by management. 

As a part of the Comm ission's single audit, tests arc: made to determ ine the adequacy of internal control, 
including that portion related to federal financial assistance programs, as well as to determ ine that the 
Com m ission has complied w ith applicable taws and regulations. The results of the Com m ission's single 
audit for the fiscal year ended Decem ber 3 l, 1999 provided no instances of m aterial weaknesses ill internal 
control or significant violations of applicable laws and regulations. The single audit report is issued 
separately fl'om this prim ary government amm al financial report. 

M ethod of Accounting 

The accounting records for general governmental operations are maintained on a modified accrual basis 
w ith the revenues being recorded when measurable and available and expenditures being recorded when 
the fm~d liability is incurred. 

Budgetary Controls 

The Commission maintains a system of budgetary controls, the objective of which is to ensure compliance 
w ith the annual appropriated budget. Activities of the General Fund, certain Special Revenue Funds, and 

Debt Service Fund are included in the annual appropriated budget. Project-length budgets are adopted for 
the Capital Projects Funds. The level of budgetary control (that is, the level at which expenditures cannot 
legally exceed the appropriated amount) is on a functional basis. The Commission also maintains an 
encumbrance accounting system as one technique of accomplishing budgetary control. Purchase orders 
which would result in the material overrun of a departmental budget are rejected by the accounting system 
and are not processed until additional funding is available. M onthly budget reports are prepared for 
m anagem ent's use in m onitoring and control of the approved budget. O pen encum brances are reported as 
reservations of fire d balance at Decem ber 31, 1999. 

R isk M anagem ent 

The Com m ission m aintains lim ited risk m anagement program s for general liability and workers' 
com pensalion. As part of this plan, workers are trained in accident prevention and hazard avoidance 
techniques. Third party coverage of $3,000,000 is maintained for general liability claims. Retention limits 
~re $50,000 per claim with an annual aggregate total of $350,000. Third party coverage is also maintained 
for workers' com pensation cases above $200,000. In addition to the revenues collected in the Geueral 
Insurance Ftm d, resources are designated w ithin the General Fund for paym ent of potential claim s. 

The Com m ission is partially self-insured for employee medical and life insurance w ith third party coverage 
for occurrences over $75,000 and an aggregate stop-loss coverage for losses in excess of 125% of expected 
claim s. A ll known claim s filed and an estimate of all incurred but unreported claims existing at 
D ecem ber 31, 1999 have been recorded as accrued insurance claim s payable. 
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Financial Data 

The following paragraphs highlight the activities of the various funds and describe significant financia 
events and reporting practices reflected ill this report. 

G eneral Fund 

The General Fund is a major operating fund of the Commission and provides for many essential services. 
General Fund revenues totaled $4,447,827 for 1999 which was all increase of 3.1% from the 1998 
revenues. Ad valorem taxes and intergovem mental revenues generated 84.7%  of the total 1999 General 
Fund revenues compared to 83.6% in 1998. The intergovernmental revenues consist of funds shared by 
tile State of 1,ouisiana, i.e., severance taxes and State Revenue Sharing. The anaounts of revenues from the 
various sources in 1999 are shown in the following tabulation: 

R evenues 

Taxes 
Licenses and perm its 
Intergovernm enlal 
U se of m oney and property 
O ther 

Total revenues 

A m ount 

$ 2,746,890 
430,613 

1,022,019 
83,750 
164,555 

Percent 
of Total 

61.8% 
9.7 

23.0 
1.8 
3.7 

$ 4,447,827 
_ 

100.0% 

Increase 
D ecrease) 
From 1998 

12,76 
34,545 
149,150 
(44,480) 

I  07,522) 

134.454 

lntergoveramental revenues increased due to an increase in the State of Louisiana oil and gas severance tax 
payments and timber severance payments of approximately $136,000. 

General Fund expenditures totaled $4,854,668 in 1999 which is up 11.1%  from the 1998 level of 
$4,371,394. The amounts of expenditures by function for 1999 arc shown in the following tabulation: 

Fxpenditures 

General governm ent 
H ealth and welfare 
Education 

Total expenditures 

A m ount 

$ 4,787,259 
10,532 
56.877 

Pereellt 
of Total 

98.6% 
0.2 
1.2 

Increase 

0)ecrease) 
From 1998 

$ 526,674 
(37,875) 
(5,525) 

$ 4,854,668 100.0% $ 483.274 

General government expenditures increased due to a significant increase in fundieg for the District 
A ttorney. 

The unreserved and undesignated fund balance in the General Fund decreased to $1,183,885 in 1999 from 
$1,805,808 in 1998. This nnreserved, undesignated fund balance represents 34.4% of the 1999 General 
Fund expenditures. Total fund balance decreased by $442,054 to $2,677,726. 



Special R evenue Funds 

Special Revenue Funds arc used to account for specific revenue sources that are designated or restricted to 
specific uses. These funds, in total, represent the largest portion of the Commission's operating budget. 

Total revenues for the Special Revenue Funds for 1999 amount to $40,715,765, an increase of 1.3% from 
the 1998 total of $40,207,245. Ad valorem taxes, sales taxes, and intergovernmental revenues generated 
89.6%  of tile total revenues in 1999 and 91.2% in 1998. During 1999, the intergovernmental revenues 
consisted primarily of State Revenue Sharing and various federal and state grants. A portion of the sales 
tax revenues collected will be refunded based upon enterprise zone contracts at project completion. 
Accordingly, a liability has been recorded in the Solid W aste Special Revenue Fund and the Road 
Construction Capital Projects Fund in the amounts of $214,806 and $447,945, respectively. The revenues 
from various sources in 1999 are shown in tile follow ing tabulation: 

R evenues 

Taxes 
lntergovermnental 
Fees, charges, and com m issions 

for services 
Fines and forfeitures 
Gam ing 
Use of m oney and property 
Other 

Total revenues 

A m ount 

28,293,820 
8,166,763 

68,183 
153,939 

2,541,134 
974,279 
517.647 

$ 403 15,765 

Percent 
of Tolal 

69.5% 
20.0 

0.2 
0.4 
6.2 
2.4 
1.3 

100.0%  

Increase 

(Decrease) 
Front 1998 

434,464 
(654,342) 

1,892 
(14,413) 
275,515 
136,865 
328.539 

$ 508,520 

Taxes increased due to the growlb in the taxable assessm ent, lntergovernm ental revenues decreased due to 
a decrease in federal funding for the Com munity Development Block Grant and the Local Law 
F.nforcement Block Grant and decreased state grants for the Shreve M emorial Library. Use of mouey and 
property revenues increased due to an increase ill interest income earned. Other revenues increased due to 
$200,000 received from the state to purchase property for a W omen's Community Health Center. 

Expenditures in the Special Revenue Funds totaled $38,267,833 in 1999 which is an increase of 16.4% 
from the 1998 level of $32,888,377. The expenditures by general goverument function for 1999 are shown 
in tile follow ing tabulation: 

Expenditures 

Gcncral government 
Public safety 
Health and welfare 
ltighways and streets 
Sanitation 
Culture and recreation 
Econom ic developm ent 
Debt service 

$ 4,772,537 
5,967,039 
8,531,868 
3,971,420 
1,505,141 
11,530,638 
1,878,574 
110.616 

Total expenditures $ 38,267,833 

x 

Percent 
of Total 

12.5%  
15.6 
22.3 
10.4 
3.9 
30.1 
4.9 
0.3 

00.0%  

Increase 
(D ecrease) 
From 1998 

$ 63,427 
213,554 
72,834 
55,019 
22,499 

3,940,070 
1,008,242 

3.811 

$ 5,379,456 



Public Safety expenditures increased due to the rising costs of providing housing and medical care for 
criminals and juvenile offenders, Culture and recreation increased due to the capital expansion program of 
the Shreve M em orial Library. Econom ic developm ent increased due to an increase in reim bursem ents for 
program activities requested by the Biomedical Research Foundation. 

The total fund balance in the Special Revenue Funds increased to $24,057,141 in 1999 from $23,607,331 
in 1998, an increase of $449,810 or 1.9% . Fund balance for all special revenue fimds represents 62.9% of 
the 1999 expenditures. 

D ebt Adm inistration 

The ratio of net bonded debt ~.o assessed valuation and the am ount of bonded debt per capita are useful 
indicators of the Comm ission's debt position. As of' December 31, 1999, net bonded debt of $13,644,157 
was 1.3% of the assessed value and $56 per capita. 

Debt activity for 1999 is summ arized as follows 

Balance, Decem ber 31, 1998 
Additions 
Retirements 

Balance, Decem ber 31, 1999 

General 
O bligation 
Bonds 

$ 20,620,000 

3,615,000 
$ 17,005,000 

Certificates 
of 

Indebtedness 

110,000 
3,500,000 
110.000 

3,500,000 

In addition to the $3,615,000 and $110,000 in bonds and certificates retired, the Commission paid 
$991,690 in interest on the general obligation bonds from the Debt Service Fund. Interest of $616 was 
paid on the eertificates of indebtedness in 1999 fi'om the Courthouse M aintenance and Parks and 
F, ecreation Special Revenue Funds. 

In December 1999, the Commission issued $3,500,000 of Certificates of Indebtedness, Series 1999, for the 
purpose of paying the cost of acquiring, constructing, renovating and/or improving public buildings and 
facilities. 

Capital Projects Funds 

The Capital Projects Funds are used to account for the acquisition or construction of major capital 
facilities. Revenues totaled $5,237,517 in 1999, which was a decrease of 4.3% from the 1998 revenues of 
$5,473,876. Sales tax and intergovernmental revenues accounted for the majority of the decrease. 

Expenditures for capital improvement projects in 1999 totaled $6,414,028 which was a decrease of 8.3% 
from the 1998 expenditures of $6,992,108. Accounting for the majority of the decrease was a decline in 
new infrastructure projects and fixed asset acquisitions in the Capital Outlay Fund, which accounts for 
capital expenditures and construction projects in progress. The primary sources of fimding for capital 
improvements were general obligation bond proceeds, sales tax revenues, intergovernmental grants (which 
included $1,494,972 received from the State's Parish Transportation Fond), and interest earned on idle 
funds prior to or during the construction period. 



Proprietary  Fuad A ctivities - Internal Service Funds 

Tile Com m ission has three intern al service fuuds. Theil operating results arc sunnnarized below 

Group Insurance 

In 1999, employer and employee contributions were $1,162,514 and $405,412, respectively. M edical 
claims tolaled $1,559,053 and stop-loss insurance premiums totaled $182,496. Incurred but not reported 
claims have been accrued and the retained earnings at December 31, 1999 is $2,256,789. 

General Insurance 

In 1999, charges for services totaled $568,885. Casualty and worker's compensation claims totaled 
$196,149 ar, d re-insurance prem iums totaled $237,036. All known claims have been accrued and the 
retained earn ings is $713,507 at December 31, 1999. 

Fleet Service 

In 1999, charges for sales and services tolaled $1,172,242 and cost of sales and serv ices totaled 
$1,115,184. The fund has a deficit in tile amount of $251,546 at December 31, 1999, which sbould be 
funded by assignments of additional repair work to the central garage facility and surcharges on billing to 
departm ents. 

Fiduciary Funds 

The Fiduciary Funds are used to account for assets held by the Com m ission in a trustee or agent capacity. 
The Com m ission's Fiduciary Funds include Expendable Trust, N onexpendable Trust, and Agency Funds. 
The "I'rn sl Funds account for tile proceeds of certain properties dedicated for specific activities. Agency 
fnnds include the Crim inal Court Fund which accounts for crim inal court activities. 

G eneral Fixed A ssets 

The general fixed assets of the Comm ission are those fixed assets used in tbe performance of general 
govern m ental functions. As of Decem ber 31, 1999, the general fixed assets of the Com m ission amounted 
to $91,309,079. This amount represents the original cost of the assets and is considerably less tban their 
present value. Depreciation of general fixed assets is not recognized in the Comm ission's accounting 
system . 

Pension Plans 

Substantially M I Comm ission employees are m embers of the Parochial Employees' Retirement System of 
Louisiana. Em ployee payroll deductions of 9.5%  of gross pay are partially m atched by the Com m ission at 
a rate of 7.75%  of gross wages. A ll deducted and m atched funds are rem itted to the retirem ent system . 

Retirement benefits are adm inistered by the statewide plan and are not guaranteed by the Com m ission 

Cash M anagem ent 

The Connnission has a cash m anagement program which consists of pooling cash and investments for all 
funds of the Com m ission except Ille Shreve M em orial Library. Available casb was invested in a special 
bank "sweep account" collateralized by obligations of United States government agencies or insured by tile 
Federal D eposit Insurance Corporation. Additional investm ents arc accom plished through purchases of 

X 



obligations of the United States Treasury, obligations of United States government agencies, and by 
parlieipation in the Louisiana Asset M anagement Pool. 

Independent A udit 

O ther Inform ation 

Section 3-09 of the Home Rule Charter for Caddo Parish requires that tile Parish Comm ission provide for 
an annual independent audit of all accounts and financial transactions of the Comm ission. The 
Com m ission is required to undergo an annual single audit in conform ity with the provisions of the revised 
Single Audit Act of 1996 and U.S. Office of Management and Budget Circular A-133, Audits of States, 
Local Governments and Nonprofit Organizations. Information related to this single audit, including the 
schedule of expenditures of federal awards, findings and questioned costs, and independent auditors' 
reports on internal control structure and compliance with applicable laws, regulations, contracts and grants 
are presented in a separate report. The Parish Com m ission designated KPM G LLP as the independent 
auditors and their report follows as an integral component of this report. 

Additional Financial Inform ation 

Certain financial information has been selected for presentation, in a graphical format, on the pages 
immediately following this letter. This format is utilized to allow the reader to quickly review additional 
information concerning the overall financial operations of the Comm ission and ascertain recent historical 
trends in the areas illustrated. 

A cknow ledgm ents 

]'he preparation of this report could not be accomplished without the dedicated and efficient services of the 
entire Departm ent of Finance staff and the assistance of the Comm ission's independent auditors, 
KPM G LI,P. Substantial recognition should also be given to the Com m ission and our Parish 
A dm inistrator, M r. W illiam T. Hanna, Jr., for their interest and support in conducting the financial 
operations of the Commission in a responsible and progressive manner. 

Sincerely, 

Hugh B. W  
D irector of 
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FIN A N C IA L 

SE C T IO N  

~ INDEI'ENDENT AUDITO R S' REPO RT 

~ C O M BINED FINAN CIAL STATEM ENTS --  
O VERVIEW  

~ CO M BININ G AND INI)IVIDUAL FUNI) AN D 
A CCO UNT G R O UP STATEM ENTS AN D 
SCH EDULES 



333 ~exas Street, Suite 1900 
Shreveport, LA 71101-3692 

Independent Anditors' Report 

To tile M cntbcrs of the Caddo Parish Com m ission 
Caddo Parish ConMhonse 
Shrevcport, Louisiana: 

W e have audited tile accom panying printary government financial statements and the combining, 
individual fund, and individual account group financial statements and schedules of the Caddo Parish 
Commission (the "Commission") as of and for the year ended December 31, 1999, as listed in the 
foregoing Table of Contents. These financial statem ents and schedules are the responsibility of the 
Com m ission's m anagem ent. Our responsibility is to express an opinion on these financial statem ents 
based on our audit. 

W e conducted out andit in accordance w ith generally accepted auditing standards and the standards 
applicable 1o financial audits contained in Government Auditing Standards, issued by the Com ptroller 
General of the United Slates. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material m isstatement. An audit 
includes exam ining, ou a test basis, evidence supporting the am ounts and disclosures in the financial 
statem ents. A n audit also includes assessing the accounting principles used and sig,nificant estim ates ntade 
by m anagem ent as well as evaluating tile overall financial statem ent presentation. W e believe that our 
audit provides a reasonahle basis for our opinion. 

A prim ary governm ent is a legal entity or body politic and includes all funds, organizations, institutions, 
agencies, departments, and offices that are not legally separate. Such legally separate entities are referred 
to as com ponent units. In our opinion, the prim ary governm ent financial statem ents present fairly, in all 
m aterial respects, file financial position of the prim ary  governm ent of the Com m ission as of Decem ber 31, 
1999, and the results of its operations and the cash flows of its proprietary fund type and nonexpendable 
trust fund fro" the year then ended in conform ity w ith generally accepted accounting principles. A lso, in 
our opinion, the com bining, individual fired and account group financial statem ents referred to above 
present fairly, in all m aterial respects, the financial position of each of the individual funds attd account 
groups of the Com m ission as of December 31, 1999, and the results of operations of such fim ds and the 
cash flows of the individual proprietary fund type and nonexpendable trust fund for tile year then ended in 
conform ity w ith generally accepted accounting principles. 

How ever, the prim ary governm ent financial statem ents, because they do not include the financial data of 
com ponent units of the Comm ission, do not purport to, and do not, present fairly the financial position of 
lhe Comm ission as of December 31, 1999, and the results of its operations and the cash flows of its 
proprietary fire d type attd nonexpendable trust fire d for the year then ended in conform ity w ith gcnerally 
accepted accounting principles. 



In accordance with Government Auditing Standards, we have also issued our report dated M ay 19, 2000, 
on our consideration of the Com m ission's internal control over financial reporting and our tests of its 
compliance w itt~ certain provisions of laws, regulations, contracts and granls. That report is an inlegral 
part of all audit performed in accordance with Government Auditing Standard~ and should he read in 
conjunction with this report in considering the results of our audit. 

Tile accom panying information in tile Introductory and Statistical Section has not been audited by us, and 
accordingly, we express no opinion on this information. 

M ay 19, 2000 



PR IM A R Y  G O V E R N M EN T 

FIN A N C IA L ST A T E M EN T S 

The prim ary governm ent financial statem ents include tile 
com bined financial statem ents, which include all funds and 
account groups of the Com m ission and are designed to 
provide all overview of tile financial position and results of 
operations for tile Comm ission as a whole. Additional 
infbrmation in tile form of combining and individual fund and 
account group statem ents and schedules and statistical tables 
arc also included in this report. 
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CADD O PAR1Slt CO M M ISSIO N 
Shreveport, Louisiaita 

Com bined Stalem ent of Revenues, Expenses, and Changes in 
F.etained Earnings/Fund Balance 

Proprietary Fund Type and Nonexpendable Trust Fund 

Year ended l)ecem ber 31, 1999 
(wilh comparative totals for year ended December 31, 1998) 

Operating revenues: 
Charges for sales and services 
t".mployer's contributions 
limployees' contributions 
Interest incoIllC 

Opcrating expenses: 
Claim s 
Cost of sales and services 
Insurance plcnliums 
General and administrative 
Deprecialion and am ortization 
Other 

"1 ola] expenses 
Operating income (loss) 

Nonoperaling revenues (expenses): 
hnerest income 
Net decrease in the fair value ofinvesmlents 
Interest expense 

'Iotat t~oi~operating revenues (expenses) 

ncome (loss) before operating transfers 

O crfi a c ~l,.sourees-operathlgtransfersin 

Retained carnings fur d ba ance 
at beginnil~g of year 

Retained earnings/fund balance 
at end of year 

Proprietary 
Fund Type 
lnternM 

Service Funds 

1,741,127 
1,162,514 
405.412 

3,309,053 

$ 

755,202 
115,184 
436,257 
181,765 
18,327 
33.510 

3,540,245 

(231,192) 

159,g98 
(40,792) 
(10,577) 
108,529 

Fiduciary 
Fund Type._  

Nonexpendable 
Trust Fund 

29,205 
29,205 

29.205 

29,205 

(122,663) 29,205 

Exhibit 4 

Totals 
M emorandum O nly 
1999 1998 

741,127 
162,514 
405,412 
29,205 

3,338,258 

159,898 
(40,792) 
(10,577) 
108.529 

(93,458) 

724,756 
131,691 
389,748 
27,395 

1,381,853 
1,084,450 
418,132 
169,694 
17,226 
34,642 

3.105.997 
67,593 

153,923 

(9,01 I) 
144.912 

312,505 

212.748 

000.182 3,841,595 

2,718,750 1,029.387 3,748.137 3~841.595 

See accom panying notes to combined financial statemenls 



CADDO PARISH CO M M ISSIO N 
Shreveport, Louisiana 

Com bined Statement of Cash Flows - 
Proprietary Fund Type and N onexpendable Trust Fund 

Year ended Decem ber 31, 1999 
(with comparative totals for year ended December 31, 1998) 

Cash flows from operating activities: 
Operating income (loss) $ 
Adjustment tO reconcile operating income to net 
cash provided by (used in) operating activities: 
l)epreciati~n 
(Increase) decrease in assets: 
Other receivables 

Inventory 
acreage (decrease) ilx liabilities: 
Accounts payable and other accrued 
liabilities 

I)uc to other funds 
nsurance claims payable 

Net cash provided by (used in) 

Cash flows flora noncapital financing activities: 
Interest expense 
Operating transfer in 

Net cash provided by (used in) 
noncapi!al financing activities 

Cash flows from capital and related financing activities: 
Purchase of fixed assets 
Contributed fixed assets 

Net cash provided by capital and 
related financing activities 

Cash flows from investing activities: 
Purchases of investments 
Proceeds from sale and maturily of investments 
Interest on investm ents 

Net cash (used in) provided by 
investing activities 

Cash and cash equivalents at beginning of yea 

Cash and cash equivalents at end of year 

Fiduciary 
Fund Type 

Proprietary Nonexpendable 
Funds Trust Fund 

(231,192) 

18,327 

2,352 

(3,698) 
(15,949) 

17,698 
3,698 

(69,635) 

(278,399) 

(10,577) 

(639,895) 

134,869 

Exhibit 5 

l~lenl era i|d I1 n| O n 
1999 1998 

29,205 (201,987) 167,593 

(140) 
(18,85t) 

0,214 

18,327 

2,212 
(22,549) 
(15,949) 

17,698 
3,698 

(69,635) 

(268,185) 

(652,096) 

134,869 

(505,026) _  (12,201)) (517,227) 

(794,002) 

,350,034 

(1,987) 

16.101 

17,226 

(38,453) 
(87,811) 
04,405) 

(5,032) 
36,747 
57.975 

33.840 

(9,011) 
212.748 

203.737 

(23,821) 
23.911 

(1,631,106) 
2,042,012 
153.923 

564.829 

(795,989) 902,496 

.366.135 463.639 

556.032 14,114 570,146 1,366,135 

See accom panying notes to com bined financial statem ents 



CADD O PAR ISH CO M M ISSIO N 
Shreveport, Louisiana 

N otes to Com bined Financial Statements 

I)ecem ber 31, 1999 

(1) Smnmary of Significant Accoanting Policies 

The Caddo Parish Commission (tile "Commission") is the governing authority for Caddo Parish and 
is a political snbdivision of the State of I,ouisiana. The Comm ission, trader the provisions of 
Louisiana Revised Statutes 33:1271-1285, enacts ordinances, sets policy, and establishes program s 

in such fields as criminal and juvenile justice, highways and streets, sanitation, planning and zoning, 
public health and welfare, libraries, culture and recreational facilities, econom ic developm ent, and 
general adm inistrative services. 

The Comm ission was established December 10, 1984, after voter approval of the Ilome Rule Charter 
for Caddo Parish on A pril 7, 1984. The Com m ission replaced tile Caddo Parish Police Jury which 
was established January 18, 1838. 

(A) Reporting Entity 

The basic criterion for determining whether a govermnental department, agency, institution, 
com m ission, public authority, or other governm ental organization should be included in a 
prim ary governm ental unit's reporting entity for general pro pose financial statem ents is 
financial accountability. Financial accountability includes the appointment of a voting 
majority of the organization's governing body and the ability of tile primary government to 
im pose its w ill on tile organization or if there is a financial benefit/burden relationship. In 
addition, an organization which is fiscally dependent on the primary government should be 
included in its reporting entity. 

These financial statements present tile Caddo Parish Commission (tile prirnary government) 
and do not include tile data of tile discrete com ponent nnits neeessary for reporting in 
conform ity w ith generally accepted accounting principles. 

The accounting policies of tile Comm ission conform to generally accepted accounting principles as 
applicable to governm ental units. The follow ing is a sumnm ry of the m ore significant policies: 

(10 Basis of Presentation 
The acconnts of the Comm ission are organized on the basis of fimds or account groups, each 
of w hich is considered a separate accounting entity. The operations of each fnnd arc 
accounted for w ith a separate set of self-balancing aeconnts that com prise its assets, liabilities, 
fund equity, revenues, and expenditures. The various funds are summalized by type in the 
financial statements. Tile following fund types and account groups are used by thc 
Com m ission: 

(~overnnlcntal Fnnds 

G overnm ental funds are those through w hich m ost govern m ental flmctions of the Com m ission 
arc financed. Tile acquisition, use, and balances of the Com m ission's expendable financial 
resources and the relaled liabilities are accounted for through governm ental fim ds. 



CADD O PARIStl CO M M ISSIO N 
Shreveport, Louisiana 

Notes to Combined Financial Statements 

Decem ber 31, 1999 

A ll governm ental funds and Expendable Trust Funds are accounted for on a spending or 
"financial flow" m easuren~ent focus. This means that only current assets and current liabilities 
are generally included on their balance sheets. The reported fund balance (net current assets) 
is considered a m easure of"available expendable resources." Governmental fund operating 
statements present increases (revenues and other financing sources) and decreases 
(expenditures and other financing uses) in net current assets. Accordingly, they are said to 
present a summary of sources and uses of "available spendable resources" during a period. 
The follow ing are the Com m ission's governm ental fired types: 

General Ft_ m d_  
- Tile General Fund is tile general operating fund of the Comm ission. it is used 

to account for all financial resources except those required to be accounted for in another fired. 

St-,ecial Revenue Funds - Special Revenue Funds are used to account for tile proceeds of 
specific revenue sources that arc legally restricted to expenditures for specified purposes. 
These funds are also used to account for tile construction of public im provem ents which are to 
be ullimately financed through assessments to individual property owners. 

)ebt Service Fund - The Debt Service Fnnd is used to account 
resources for, and tile paym ent of, general long-term debt principal, 
The D ebt Service Fund receives a dedicated portion of ad va 
Com m ission. 

for tile accum ulation of 
nlerest, and related costs. 
orem taxes paid to tile 

(~qpi!al !'yojects Funds - Capital Projects Funds are used to account for financia 
be used for the acquisition or construction of major capital facilities. 

Proprietary Fund 

The Proprietary Fund is used to account for tile Comm ission's ongoing organizations and 
activities w hich are sim ilar to those often found in the private sector. The Internal Service 
Funds are the only Proprietary Funds inaintained by the Com m ission. The Internal Service 
Funds are used to account for the financing of serv ices provided by one fired of the 
Comm ission to other funds on a cost-reimbursem ent basis. The following are tile 
Com m ission's Internal Service Funds: 

_(~roup Insurance Fund - "file Group Insurance Fund 
and life insurance coverage. 

s used to account for em ployee m edica 

G eneral Insurance Fund - The General Insurance Fund 
w orknlen's colnpcnsation insurance coverage and claim s 

s used to account for casualty and 

Fleet Services - The Fleet Services Fund is used to account 
repair services provided by tile Com m ission's Central Garage 

0 

tor the vehicle and equipm ent 
ocatioll. 



C ADD O PARISH CO M M ISSIO N 
Shreveport, 1.ouisiana 

Notes to Combined Financial Statements 

I)ecem ber 31, 1999 

Fiduciary Funds 

"l'Lt!
.sLal~ d Agen_CY Funds - Trust and Agency Funds are used In account for assets held in a 

trustee capacity or as an agent for other governments. These include Expendable Trust, 
Nonexpendable Trust, and Agency Funds. The Expendable Trust Fund is accounted for in 
essentially tile sam e m anner as governm ental funds. Agency Funds are custodial in nature and 
do not involve m easurement of results of operations. 

A ll Proprietary and N onexpendable Trust Funds arc accounted for on a llow of ecoaonlie 
resources m easurem ent focus. W ith this m easurem ent focus, all assets and all liabilities 
associated w ith the operation of these funds are irlcludcd on the balance sheet. Their fund 
equity (net total assets) is segregated into contributed capital and retained earnings 
components. Proprietary fund type operating statements present increases (revenues) and 
decreases (expenses) in net total assets. 

Account G roups 

Account groups are used to establish accounting control and accountability for the 
Com m ission's general fixed assets and general long-term obligations. The following arc the 
Com m ission's account groups: 

(3eneral Jv_i.x_'ed AssetL Account_ 
fixed assets of the Com m issiou 

Q rpuj~ - This account group is established to account for a 

(]cneral l,m3g-q'erm O~ oaL&qe_osmt Group - This account group is established to accouut 
fo~ all long-term obligations of the Com m ission, 

(C) l'2x'ed Assets and Long-Term Liabilities 

Fixed assets used iu governmental fund type operations (general fixed assets) arc accounted 
for iu the General Fixed Assets Account Group, rather than in gow~rnmental funds. Public 
domain ("infrastructure") general fixed assets consisting of certain improvements other thau 
buildings, including roads, bridges, curbs and gutters, streets and sidewalks~ drainage systems~ 
and lighting system s, arc not capitalized along with other general fixed assets. 

A ll governm ental fund fixed assets are valued at historical cost or estim aled historical cost if 
actual hislorical cost is not available. Donated fixed assets ale valued at their fair market 
value on the date donated. 

Fixed assets of the Proprietary Funds are recorded at cost, if purchased, and at fair market 
value at date of gift, if donated. Major additions are capitalized while maintenance and repairs 
w hich do not im prove or extend the life of the respective assets are charged to expeuse. 

Assets in the General Fixcd Assets Account Group are not depreciated, nor is interest 
capitalized. D epreciation is com puted on tile straigbt-liue m ethod h)l the fixed assets of the 
Proprietary Funds over the estim ated useful lives of tile assets. 



CADI)O ]'AR ISlt CO M M ISSION 
Shreveport, Louisiana 

N otes to Combined Financial Statements 

1)ecem ber 31, 1999 

l~ong-Term liabilities expected to be financed from govern mental funds are accounted for in 
the General Long-Term Obligation A ccount Group, not in the govern m ental funds. 

The two account groups arc not "funds." They arc concerned only w ith tile m easurenlent of 
financial position. They are not involved w ith m easurement of results of operations. 

Because of their spending m easurement focus, expenditure recognition for govern m ental fund 
types is lim ited to exclude am ounts represented by noncurrent liabilities. Since they do not 
affect net current assets, such long-term amounts are not recognized as governm ental fired type 
expenditures or fund liabilities. They are instead reported as liabilities in the General Long- 
Term Obligation Account Group. 

(D) Basis" of Accounting 
Basis of accounting refers to w hen revenues and expenditures or expenses are recognized in 
tile accounts and reported in the financial statements. Basis of accounting relates to the tinting 
of the measurements made, regardless of the measurement focus applied. 

The modified accrual basis of accounting is followed by all governmental flmds (General 
Fund, Special Revenue Funds, Debt Service Fund, and Capital Projects Funds) and the 
Expendable Trust Fund and Agency Fund. Under the modified accrual basis of accounting, 
revenues are recorded when susceptible to accrual, i.e., both m easurable and available. Ad 
valorcm taxes are considered "m easurable" at the tim e of levy, w hereas such item s as beer 
laxes are considered "m easurable" when in the hands of interm ediary collecting ageucies and 
awe recognized as revenue at that time. Available m eans colleclible within the cnrreut period 
or soon enough thereafter to be used to pay liabilities of the current period. Ad valorem taxes 
are considered to be available if they are collected w ithin 60 days after year end. Expenditures 
are generally recognized under the m odified accrual basis of accounting when the related fire d 
liability is incurred. Exceptions to this general rule include accum ulated unpaid vacation, sick 
pay, and other em ployee benefits which are not accrued and principal and interest on general 
long-term debt which is recognized when due. 

In applying the susceptible to accrual concept to intergovernm ental revenues, tile legal and 
contractual requirem ents of the nnmerons individual program s are used as guidance. There 
are, however, essentially two types of these revenues. In one, m onies nm st be expended on the 

specific purpose or project before any amounts will be paid to the Commission; therefore, 
revenues are recognized based upon the expenditures recorded, la the other, monies are 
virlually unrestricted as to purpose of expenditures and are usually revocable only for failure 
to com ply w ith prescribed compliance requirem ents. These resources are reflectcd as revenues 
at the tim e of receipt or earlier if the susceptible to accrual criteria are m et. 

l,icenses and permits, charges for general governmental services, fines and penalties, and 
miscellaneous other revenues (except investment earnings) arc recorded as revenues wheu 
received in cash becanse they are generally not m easurable until actually received. Ad 
valorem taxes are recorded as rew :nue at year end if they arc collected w ithin 60 days of year 
end. Other taxes, charges for services, and investm ent earnings arc recorded as earned since 

they are measurable and available (see note 3 for property tax accrual policy). 

12 



CADI)O PARISIt COM M ISSION 
Shreveporl, Louisiana 

N otes to Com bined Financial Statements 

l)ecem ber 31, 1999 

Proprietary Funds and lhe Nonexpendable Trust Fund are accounted for using tire accrual basis 
of accounting. Revenues are recognized when they are earned, and expenses are recognized 
when they arc incurred. 

(E) Budgets attd Budgetary Accounting 
The Comm ission utilizes the following procedures in establishing the budgetary data reflected 
in the financial statements: 

(I) Prior to November 1, the Administrator submits to the Commission a proposed operating 
budget for the fiscal year com m encing the following January 1. Tbe operating budget 
includes proposed expenditures and the means of financing them . 

(2) A public hearing is then conducted, after proper official journal notification, to obtain 
taxpayer com m ents. 

(3) Prior to l)ecember 27, the budget is legally enacted through passa~,e of an ordinance 

(4) The budget ordinance is structured such that revenues are budgeted by source, and 
appropriations are budgeted by department (function) or program expenditures. The 
] ]ome Rule Charter provides that expenditures may not legally exceed appropriations on a 
fimctional (departmental or program) basis. Expenditures approved on a functional level 
are detailed by objcct account by the Parish Administrator and Finance Director. 
Revisions to the budget as enacted at the department (filnction) or program level require 
Commission action. Revisions at the object level can be approved by the Parish 
Adm inistrator without seeking approval of the Comm issioners. Several such revisions 
w ere m ade during the year ended Decem ber 31, ] 999. 

(5) The Commission utilizes formal budgetary integration as a mauagement control device and 
annual budgets are legally adopted for the General Fund, certain Special Revenue Funds, 
Debt Service Fund, and Expendable Trust Fund. 

(6) Comparison of budgeted and actual amounts as shown in Exhibit 3 in the accompanying 
financial report includes the General Fund, those Special Revenue Funds which arc 
included in the annual operating budget and for which a budget to actual com parison is 
required, and the Debt Service Fund. Annual operating budgets w ere not prepared for the 
Section 8 H ousing Fund, Federal G rants Fund, Louisiana Com m unity l)evelopm ent Block 
Grants Fund and the Local Law Enforcement Block Grant. Section 8 Housing prepares 
their budget ou a grant entitlem ent basis ralber than an annual basis. The budget is not 
readily convertible to an annual operating budget and thus is not included in the financial 
statem ents. The Federal Grants, Louisiana Conm m nity Developm ent, and Local Law 
Enforcem ent Block Grants Special Revenue Funds w ere established to account for 
transactions involving federal funds received by the Com m ission. An annual operating 
budget was not adopted for these funds. Actual amounts for Section 8 tlousing, the 
Federal Grants Fund, the Louisiana Com munity Developm ent Block G rants and the l,ocal 
Law Enforcement Block Grant are included in the "N onappropriatcd Funds" colunm in 
l';xhibit 3. 



CADD O PARISH CO M M ISSIO N 
Shreveport, Louisiana 

N otes to Combined Financial Statements 

l)ecember 31. 1999 

The capital budget appropriations which encompass the Capital Projects Funds present 
cmnulative (project length) as opposed to annual budget amounts, and thus budget and 
actual comparisons are not reported in the accompanying financial report for these funds. 
Actual to budget com parison is not required for the Internal Service Fund and Fiduciary 
Funds. 

(7) The basis of accounting applied to budgetary data presented is substantially 
with tile appropriate basis of accounting for each fund type for which an annul 
prepared. Appropriations which are not expended lapse at year end 

consistent 
budget is 

(1) Encumbrances 

Encumbrance accounting, under which purchase orders, contracts, and olher cornm itmeuls for 
the expenditure of fimds are recorded to reserve that portion of the applicable appropriation, is 
employed in the Comm ission's governmental funds. Every appropriation, except an 
appropriation for a capital expenditure, will lapse at the close of the fiscal year to the extent it 
has not heen expended. O pen encum brances are reported as reservations of fund balances 
since tile comm itm ents w ill be honored through subsequent years' budget appropriations. 
Fm cum brances do not constitute expenditures or liabilities. 

(G) In vesttnents 
State statutes authorize the Com m ission to invest in United States bonds, treasury notes and 
bills, or certificates or tim e deposits of stale banks organized under Louisiana law and national 
banks having principal offices in Louisiana. In addition, local govern m ents in Louisiana are 
authorized to invest in lhe Louisiana Asset Management Pool Inc. (LAMP), a nonprofit 
corporation form ed by an initiative of the State Treasurer and m ganized under tile laws of tile 
Stale of Louisiana, which operates a local government investment pool. Investm ents of the 
Com m ission are stated at fair value. Investments, excluding the LA M P investm ents, are held 
in the Comnaission's name through a book-entry system at the Federal Reserve Bank. 

(11) Inventories 

Inventories are valued at cost using tile first in, first out (FIFO) method. Inventory in the 
Internal Service Fund consists of parts, signs, and fuel, w hile inventory in tile G eneral Fund 
consists of operating supplies m aintained by the Purchasing Department. All departments of 
lhe Com m ission are required to purchase their operating supplies from tile Purchasing 
Departm ent. Inventories are accounted for using tile purchase m ethod except ill tile General 
Fund w here they are accounted for using tile consum ption m ethod. Inventories in the 
governmental fimds, excluding those in the General Fund above, are recognized as 
expenditures when purchased. Inventories on hand at December 31, 1999 for governmental 
funds are im m aterial and arc approxim ately the sam e as inventories on hand at Decem ber 31, 
1998. 

(1) Deferred Revenues 
Deferred revenues for ad valorem taxes represent those amounts of current year taxes not 
received w ithin the 60-day period after December 31. Certain licenses are collected in 
advance; therefore, the recognilion of revenue is deferred until the followiug year. 
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In addition, deferred revenues in the Road Construction Capital Projects Fund exist because 
paving assessments receivable arc collected over several years. Revenue w ill be recognized as 
paving assessments receivable become current. As paving assessments become current but are 
not collected, the receivables then become delinquent. These receivables arc secured by tile 
property im proved by the assessm ents and are therefore collectible. Delinqnent receivables 
are immaterial. 

(J) l/ocation and Sick Leave 
Full-din e Com m ission em ployees m ay earn from nine to twenty-one days of annual leave and 
twelve to twenty-four days of sick leave per year depending on length of service. Upon 
resigning, employees m ay be paid for accumulated annual leave. Retiring employees are not 
paid for accrued annual leave, but they are given credit toward retirem ent length of service. 
Sim ilarly, em ployees are not paid for accrued sick leave upon resigning or reliring, but accrued 
sick leave m ay be applied against total employment years at retiremenl. 

Full-time Shreve M emorial Library employees nmy earn fi'om twelve to twenty-two days of 
annual leave and six to fifteen days of sick leave annually depending on length of service. 
l';m ployees m ay accrue a m axim um of forty-four days of annual leave and sixty days of sick 
leave. Any accrual over the m axim um is forfeited. Em ployees resigning or retiring from the 
l,ibrary w ith proper notice arc paid for their accrued annual leave. Accumulated sick leave is 
canceled upon term ination or retirem ent w ith no credit toward retirem ent length of service. 

The Comm ission accrues costs incurred for annual leave in the General l,ong-Term Obligation 
A ccount Group. A ccrued sick leave benefits are not accrued due to the Cm nm ission's policy 
of not paying benefits upon term ination. No accrual is made in the ~,overnmental lands 
because the current portion of the liability does not exceed a nornaal year's accunm lation of 
benefits and are deem ed im m aterial. Vacation and sick leave of Shreve M em orial Library are 
not accrued due to im materiality. 

(K) Comparative Total Data 

Comparative total data for the prior year have been presented in the accompanying combined 
financial statements to provide an imderstanding of changes in the Comm ission's financial 
position and operations. However, cmnparative data (i.e., presentation of prior year totals by 
fund type) have not been presented in each of the statements, since their inclusion would make 
the statem ents unduly com plex and difficult to read. Certain am ounts relating to 1998 have 
been reclassified in the accompanying financial statements to conform w ith the 1999 
presentation. 

(L) 7btal Columns oft CombinedStatements- Overvie~p 
Total colunm s on the Com bined Statements are captioned M em orandum Only to indicate that 
they are presented only to facilitate financial analysis. Data in these cohmm s do not present 
financial position, results of operations, or cash flows in conform ity w ith generally accepted 
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accounting principles. Neither is such data comparable to a consolidation, lnterfimd 
elim inations have not been m ade in aggregation of this data. 

(hi) l'ension Plans 
The Com m ission parlicipates in two pension plans adm inistered by other governm ental entities 
which cover substantially all employees who meet certain length of service requirements (see 
note 8 for details of these plans). 

(IV) Reserves 

Use of the term "reserve" in describing governmental fund "Fund Balances" and proprietary 
fire d "Retained Earnings" indicates that a portion of the fund balance or retained earnings is 
not appropriable for expenditure or is legally segregated for a specific fllttne use. The nature 
and purpose of these reserv es are explained as follow s: 

Debt Service 

This am ount represents the porlion of fund balance that has been reserv ed in the Debt Service 
Fund for filture paym ent of principal and interest on bonded debt and revenue bonds. 

Paym ent of C laim s 

This am ount represents the total retained earnings of the Group Insurance and General 
Insurance Internal Service Funds which are reserved for payment of insurance claims of 
Com m ission em ployees and casualty and workm en's com pensation claim s filed against the 
Com m ission. 

]~]nculnbrallees 

Encum brance accounting, under which purchase orders, contracts, and other conm aitments for 
the expenditure of funds are recorded in order to reserve that portion of the applicable 
appropriation, is employed in the governmental funds. Open encumbrances are reported as 
reserv ations of fund balances. 

Revolving Loans to G eneral Fund 

This am ount represents the total fund balance of the Jail Site N onexpendable Trust Fund 
which, as m andated by the Louisiana State Legislature, is reserved for and restricted to 
providing a source of funding for the purpose of m aking annual revenue anticipation loans to 
the General Fund. 

Industrial Developm ent 

l'his am ount represents the total fire d balance of the Penal Farm Expendable Trust Fund whic 
s reservcd for industrial developm ent in Caddo Parish. 
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] iivenlory 

This am ouut represents the portion of fund balances that is not available spendable resources 

(0) Des'igttations 
Use of the term "designated" in describing governmental fand "Fund Balances" indicates that 
a portion of the fired balance has been segregated to indicate tentative plans for future 
financial resource use. The nature and purpose of these designations are explained as follow s: 

I)esignated for Future Claim s 

This amount represents a portion of fund balance that has been designated to fund possible 
claims and losses from lawsuits. 

Designated for Specific Projects 

This amount has been designaled to fund future capital projects 

Designated for Subsequent Year Expenditures 

This am ounl represents a portion of the current year fired balance that has been designated in 
/lie subsequent year budget to cover anticipated expenditures in excess of revenues. 

(19 lnterfund Transactions 
There are several types of transactions that arc reported in the financial statem ents as interfund 
items, h~terfund transactions which constitute reim bursements of a fired for expenditu res or 
expenses initially made from that fund which are properly applicable to another fund are 
recorded as expenditures or expenses in tile reim burslng fund and as reductions of the 
expenditure or expense in the fund that is being reimbursed. N onrecurring or nonroufne 
transfers of equity between funds are treated as residual equity transfers and are reported as 
additions to or deductions from fund balance. All other transfers are treated as operating 
lransfers and are included in the results of operations of both governmental and fiduciary 
funds. Reference should be made to note 6 regarding interfund transactions. 

The Crim inal Court A gency Fund includes receipts and disbursenaents of the First Judicial 
D istrict Court. The m onies in the fund are not available for use by the Com m ission. ltowever, 
state law requires that tile Com m ission fired all defcits of the land and entitles the 
Cmnm ission to one-half of any surplus. These transactions are accounted for as receipts or 
disbursem ents of the Crim inal Court Fund and the General Fund as applicable. 

(Q) Grants Front Other Governmental Agencies 
Federal and state goverum enta] agencies represent all im portant source of suppleu'tentary 
funding to fnance housing, em ploym ent, and construction program s, and other activities 
beneficial to the parish. These funds, prim arily iu the form of grants, are recorded in the 

7 (Continued) 
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General, Special Revenue, and Capital Projects Funds. A grant receivable is recorded when 
the Comm ission has a right to reirnbursement under the related grant. The grants Im rmally 
specify tile purpose for which the fim ds m ay be nsed and are audited annually under the single 
mJdit approach as m andated in OM B Circular A-|33. 

(R) Cash and Cash Equivalents 

I:o1 purposes of the statement of cash flows, the Commission considers all highly liquid 
investm ents w ith an original m aturity of three m onths or less when purchased and its 
investm ent in LAM P to be cash equivalents. 

(S) Capital Leases 
Capital leases are recorded as expenditures and other financing sources at inception in 
governm ental flm ds at an am ount equal to the present value of m ininm m lease paym ents. The 
asset is recorded in the General Fixed A ssets Account Group and the related debt iu the 
General Long-Term Debt Account Group. In proprietary funds, capital leases are recorded as 
assets and liabilities at inception at an amount equal to the present value of m inim um lease 
paylnenls. 

(2) Cash and Investments 

(A) Deposits 
All dcposils of the Commission are held by area financial institutions. At December 31, 1999, 
the carry ing amount of the Comm ission's cash deposits was $3,777,685 and the bank balance 
was $4,157,451. At Decem ber31, 1999, the Com m ission's deposits were insured and 
collaleralized by securities w ith m arket values exceeding the am onnt on deposit. Collateral 
securities were held in the Com m ission's name by the Federal Reserve Bank and require 
Com m ission approval in order to release the collateral. 

The Com m ission m aintains a pooled cash and investm ents account for all funds of the 
Com m ission. Each fund's positive equity in the pooled cash account is presented as "Cash 
and Cash Equivalent" or "Investm ents" in the statements. N egative equity balances have been 
reclassified and are reflected as interfund accounts payable. Interest incom e and interest 
expense are allocated to each respective individual fund m onthly, based on their respective 
land balances. 

(B) lnv~slltlelll.~," 
State statutes authorize the Comm ission to invest in direct obligations of the United States 
Treasury, United States governm ent agency obligations, Louisiana A sset M anagement Pool 
(LAM P), or certificates and time certificates of deposit of state banks orgau ized under the laws 
of" l,ouisiana and national banks having their principal office in tile State of Louisiana. 

The Com m ission's investm ents, w ith lhe exception of the LAM P, are considered to be 
Category I. Category I includes investments that are insured or registered or for which the 
secnrlties are held by the Com m ission or its safekeeping agent in the Com m ission's nam e. 
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The U .S. trcasury and agency obligations are held in tile Com m ission's nam e through a book 
entry system at the Federal Reserve Bank. 

Category_ S __. 
U .S. governm ent and U .S. 
government agency obligations 20,877,489 

Certificate of deposit 600,000 
Louisiana A sset M anagem ent Pool 

(LAM P) 
Total investm ents 
Total deposits 
Cash, cash equivalents, and 
investments 

Carrying 
A m ount anti 
Fair Value 

20,877,489 
600,000 

1,130,790 
22,608,279 
3,777,685 

$ 26,385,964 

Investm ents in LAM P are not categorized above because they are not evidenced by securities 
that exist in physical or book entry form . LAM P, a local government investment pool, is 
adm inistered by LAM P, Inc., a non-profit corporation organized under the laws of the State of 
],ouisiana. W hile LAM P is not required to be a registered investm ent com pany nnder the 
hw estm ent Com pany Act of 1940, its investm ent policies are sim ilar to those established by 
Rule 2-a-7, which governs registered m oney market funds. The LAM P portfolio includes only 
securities and other obligations in which local governments in Louisiana are authorized to 
invest. The dollar weighted average portfolio m aturity of LAM P assets is restricted to not 
more than 90 days, and consists of no securities with a m aturity in excess of 397 days. The 
fair value of investm ents is determ ined on a weekly basis to m onitor any variances between 
amortized cost and fair value. For purposes of determ ining participants' shares, investments 
are valued at am ortized cost. LAM P is designed to be highly liquid to give participants 
im m ediate access to their account balances. 

(3) Ad Valnrem Taxes 
The Couunission levies taxes on real and business personal property located within Caddo Parish's 
boundaries. Property taxes are levied by the Comm ission on properly values assessed by the Caddo 
Parish Tax Assessor and approved by the State of Louisiana Tax Comm ission. 

The Caddo Parish Sheriff's Offi ce bills and collects property taxes for the Com m ission. Collections 
are rem itted to tile Com nlission n/onthly. Connnission property lax revenues are recognized w hen 
levied to the extent that they are collected within 60 days after ),ear el~d. 
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Property Tax Calendar 

A ssessm ent date 
l.evy date 
Tax bills m ailed 
Total taxes are due 
l'enaN es and interest are added 
Lien date 
Tax sale - 1999 delinquent property 

January 1 
Not late~ than June 1 
On or about N ovember 25 
Decem ber 31 
January 1 
January 1 
On or abont M ay 25, 2000 

Tile Com m ission is perm itted to levy taxes up to 10% of tile assessed property valuation for each 
specified purpose, or, in the aggregate for all purposes, 35%  of the assessed valuation for tile 
paym ent of principal and interest on long-term debt after approval by the voters of the parish. A 
total of approximately $359,954,650 of additional bouded debt is available for issuance pursuant to 
the 35% lim itation. Property taxes are recorded as receivables and revenues in the year assessed, net 
of combined estimated allowance for uncollectible accounts of $1,572,565. Taxes totaling 
$2,384,379 not collected within 60 days have been deferred. 

A ssessed valnes are establisbed by the Caddo Parish Tax A ssessor each year on a uoiform basis at 
the follow ing ratios to fair value: 

10%  land 
10% residential improvements 
15%  industrial im provem ents 

15% m achinery 
15%  com mercial im provements 
25%  public service properties, 
excluding land 

A revaluation of all properly is required to be completed no less than every  four years. The last 
revaluation was completed for tt~e roll of January 1, 1996. Total assessed value was $1,077,027,570 
in 1999. Louisiana state law exempts the first $7,500 of assessed value of a taxpayer's primary 
residence from parish property taxes. This homestead exemption was $278,350,870 of the assessed 
value in 1999. 
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The distribution of the Commission's levy (tax rate per $1,000 assessed value) to its funds was as 
follows for 1999: 

Fund 

Genera/Fund $ 
Road and Bridge 
Courthouse M aintenance 
l)etention Facilities 
Parks and Recreation 
Solid W aste Disposal 
Drainage 
Juvenile Court 
Health Unit 
Shreve M em orial Library 
Biom edical Center 
Debt Service 

Property 
W ithin 

Shreveport 
or Vivian 

The m illage rem ained the sam e fiom prior year m illage 

3.02 
5.26 
3.01 
6.65 
0.95 
0.38 
1.41 
2.18 
2.56 
10.30 
1.95 
3.50 

41.17 

Property 
O ntside 

Shreveport 
anti V ivian 

6.04 
5.26 
3.01 
6.65 
0.95 
0.38 
1.41 
2.18 
2.56 
0.30 
1.95 
3.50 

44.19 

(4) Changes in Fixed Assets 
A sum mary of changes in general fixed assets of the goverumental fim ds and fixed assets of the 
Proprietary Funds follows: 

Balance, 
January 1, 

1999 Additions Retirements 

General Fixed Assets: 
Account Group: 
Land and land improvem ents $ 7,228,555 
Buildings and structures 50,087,088 
M achinery and equipm ent 16,559,882 
Vehicles 4,492,585 
Construction in progress 5,067,299 

$ 83,435,409 

3,084,790 
1,256,137 
510,444 

7.127.074 

978.445 

(514,381) 
(314,554) 
(215,978) 

~ 059,862) 

~4,104,775) 

Balance, 
l)ecem ber 31 

1999 

7,228,555 
52,657,497 
17,501,465 
4,787,051 
9,134,511 

91,309,079 
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At I)ecember 31, 1999, construction in progress largely consisted of approximately $365,000 of 
renovations to the Courthouse and $8,600,000 in construction projects of the Shrevc Memorial 
l, ibrary. 

Fixed assets of Proprietary 
Fund: 
l.and 
Sewer line 
Buildings 
Vehicles 
Equipment 

l.ess accumulated 
depreciation 

January I 
1999 

63,475 
07,541 
34,428 
14,579 
84,546 
504,569 

73,640 

$ 430,929 

60 

60 

8,327 

~18,167) 

Retirem ents 

1.800 

Decem ber31 
1999 

63,475 
07,541 
34,428 
14,579 
82.906 

1,800 502.929 

1,285 90,682 

515 412.247 

The Fleet Services Fund is an Internal Service Fund established to account for the vehicle and 
equipm ent repair services provided by the Com m ission's Central Garage facility. Fixed assets w ith 
a net book value of $352,760 were transferred into the Fleet Services Fund over lhe years and arc 
recorded as contributed capital. The original estimated useful lives of the classes of dcprcciablc 
fixed assets are as follow s: 

Sewer Line 
Building 
Vehicles 
Equipm ent 

50 years 
45 years 
5 years 
5 - 20 years 

The Com m ission leases a portion of the Caddo Parish Health Unit to the State of I.ouisiana under an 
operating lease expiring in the year 2002. The building being leased has a cost of $1,497,063. 
M ininm m future rentals to be received are as follows: 

Y ears 
Ending

_ _  

2000 
2001 
2002 

42,000 
42,000 
42,000 
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The Com m ission also leases the new Shreveport Regional Lab to the State Department of Health aud 
Hospitals under an operating lease expiring in June of 2009. The building being leased has a cost of 
$1,398,800. M inimum future rentals to be received are as follows: 

Y ears 
Endin~ 

2000 
2001 
2002 
2003 
2004-2009 

A m ount 

144,996 
144,996 
144,996 
144,996 
797.478 

(5) Loug-Term Debt 
Long-Tern1 debt at I)ecember 31, 1999, is comprised of the following 

G eneral obligation bonds - applicable to general parish 
operations: 

$15,000,000 1981 Public hnprovemenl Serial Bonds 
Series C, due in annual installments of $5,000 through 
July 1,2001; interest at 4.9%  to 5.0%  

$4,500,000 1991 Public Improvement Serial Bonds, due 
in annual installments of $160,000 to $435,000 through 
February 1,2011; interest at 7%  to 10% ; callable after 
February 1, 2001 

0,000 

385.000 

$13,685,000 1995 Refunding Bonds, due in annual 
installments of $155,000 to $1,685,000 beginning 
February  1, 1997 throu[,h February 1, 2009; interest at 
4.35%  to 5.50% 13,225,000 

$3,425,000 1998 Refunding Bonds, due in annual 
installments of $40,000 to $420,000 through 
February  1,2011; interest at 3.75%  to 4.65%  3,385,000 

Total general obligation bonds payable 7,005,000 

$3,500,000 Certificates of Indebtedness, Series 1999, due in 
annual installments of $290,000 to $420,000 lhrough 
D ecem ber 1, 2009; interest at 4.4%  to 5.3%  3,500,000 

Total long-term debt 
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The annual requirements to amortize all long-term debt outstanding as of December31, 1999 
including interest payments of $5,813,036 are as follows: 

Years Ending 
D ecem ber 31. 

2000 
2001 
2002 
2003 
2004-2008 
2009-2012 

Long-Term 
Debt Payable 

A sum mary of changes in general long-term obligations follows 

Long 
Term 
Debt 

2,50(I,693 
2,517,578 
2,523,004 
2,525,861 
12,803,270 
3.447.630 

26.318.036 

A ecrned 
Com pensated 
Absences Total 

13alance, December 31, 1998 $ 20,730,000 325,975 21,055,975 

Debt retirements 
Debt additions and net 
increase ill accrued 
com pensated absences 

3,725,000 

3.500.000 

l/alance, December 31, 1999 $ 20,505,000 

375,673 

701,648 

3.725.000 

3.875.673 

21.206.648 

Principal payments of $3,608,672 plus interest of $991,690 on the bonds payable were paid from the 
Debt Service Fund. Principal payment of $110,000 plus interest of $616 on the Certificates of 
Indebtedness was paid from tile Courthouse M aintenance Fund and tbe Parks and Recreation Fund. 
In addition, the Commission received a credit of $6,328 toward the retirenmnt of debt for the 
payment of agent fees. 

There are a num bcr of lim itations and restrictions contained in the various bond indentures and the 
Certificates. The Com m ission is in substantial com pliance w ith all significant lim itations and 
restrictions. 

24 (Conlinued) 
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General obligation bonds are direct general obligations of the Comm ission. Principal and interest 
are payable from ad valorem taxes levied on all taxable property within tile parish. 

In 1995, the Comm ission issued $13,685,000 in general obligation refunding bonds to advance 
retired a portion of the 1989 Series General Obligation Bonds in the amount of $12,580,000. The 
outstanding principal balances on the 1989 series bonds from February 1, 2000 to February 1, 2009 
were the balances subject to the advance refnnding and are considered to be defeased. Tile 
outstanding balance of the defeased bonds at December 31, 1999 is $12,580,000 as no payments are 
due until February 1, 2000. 

In M arch 1998, the Commission issued $3,425,000 of general obligation relimding bonds to advance 
retire d a portion of the Series 1991 A and the Series 1991 B general obligation bonds in the amounts 
of $2,445,000 and $695,000, respectively. The Series 1991 A and B bonds are considered defeased 
and the liability for those bonds has been rem oved from the general long-term obligation account 
group. At Decem ber 31, 1999, the outstanding balance on the 1991 A and 1991 B refim ded bonds 
was $2,445,000 and $695,000, respectively, as no payments are due until February 1,2002. 

In December 1999, the Commission issued $3,500,000 of Certificates of Indebtedness, Series 1999, 
for the purpose of paying the cost of acquirial?, constructing, renowtting and/or im proving public 
buildings and facilities. 
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(6) Other Rcquired Individual Fund Disclosures 

(A) Interf und Receivables attd Payables 
Individual fund interfund receivable and payable balances at December 31, 1999 were as 

follows: 

F u II (l 

General Fund 
Special Revenue Funds; 

Road and Bridge 
Courthouse M aintenance 
Caddo l)etenliou Facilities 
Parks and Recreation 
Juvenile Court Fund 
tlealth Unit 
Biomedical Fund 
Riverboat Fund 

lnlernal Service Funds: 
Group Insurance 
General Insurance 
Fleet Services 

Fiduciary and Agency Funds: 
]a~ Site 
Crim inal Court 

Capital Projects Funds: 
Capital O utlay 
l(oad Construction 

26 

Interfund 
R eceivables 

99,645 

87,916 
75,770 

1,002~32 

5,358,631 
1.264.545 

lnterfund 

. 
l~

_
ayables 

1,342,940 

619,153 
697,278 

2,708,714 
221,291 

1,477,286 
427,402 
182.606 

363,686 

49.083 

$ 8,089,439 8,089,439 
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(11) Operating Transfers 

A reconciliation of operating transfers follows 

General Fund 
Special Revenue Funds: 

I)etention Facilities Fund 
Parks and Recreation 
Solid W aste D isposal 
D rainage 
Juvenile Court Fund 
tlealth Unit 
Riverboat Fund 

Capital Projects Funds 
Road Construction 
Crim inal Justice Facilities 
Capital O utlay 

Fiduciary and A gency Funds 
Penal l:arm 

Operatil~ ansfcrs 
In O ut 

14,787 

54,463 

250 

6,016,690 

83.956 

$ 6.170.146 

50,000 

111,000 
82,500 
590,000 

223,634 
1,045,701 

3,957,335 
25,000 
84,976 

6.170.146 

The Capital Outlay Fund was established to budget and monitor tire status of ongoing capital 
projects and expenditures. The funding for this fund is provided primarily through operating 
transfers from various other funds of the Com m ission. 
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(7) Com pliance, Stewardship, and Accountability 

(.4) Excess of Expenditures Over Appropriations 
}:or those funds for wbieh a bndget to actual comparison was m ade, 1999 actual expenditures 
exceeded budgeted expenditures on a departm ental basis as follows: 

Fund 

G eneral Fund: 
Elections 
Coroner 

Special Revenue Funds: 
Detention Facilities Ftmd -. 
Juvenile Detention 

Juveuile Court - Courl 
O peratious 

Health Unit Fund: 
\Vonlen ' s Center 
1 lighland Healtb Unit 

Shreve M em orial Library 

Expenditures 
ltudget Actual 

269,674 
179.495 

284,267 
182.583 

1,386,299 1,441,732 

1,751,852 1,767,263 

500,043 
9,338,947 

200,000 
500,652 

10,936,569 

An explanation for any large unfavorable budget variance follows 

U nfavorable 
Variance 

(14,593) 
(3,088) 

(55,433) 

(15,411) 

(200,000) 
(609) 

(1,597,622) 

Juvenile D etention - Security counselors were required to w ork additional honrs due to 
overcrow ding of the facility. The variance is due to overtim e hours paid for lhese 
em ployees. 

lteal|h Unit Fund - W om en's Center - The Comm ission received a Louisiana Capital 
Outlay A ppropriation for the purchase of property to be developed into a clinic serving 
the western part of Shreveport. The entire project is to be funded by tbe state and the 
com pleted clinic w ill not be operated by the parish. G rants of this type are restricted for 
a specific purpose and are generally considered to be "pass-through" fundiug, and thus 
are not anaended into the parish budget when there is no expenditure of parisb fimds. 

Shreve M em orial Library - The prim ary  cause of this unfavorable variance was due to the 
total capital project activity for the year was originally uuderestimated. The Shreve 
Memorial Library system is currently involved in renovation~construction projects with 
several of their branches. W hile the budget disclosed is an annual budget, cach oflhese 
projects has its own approved budget that carries forward from year to year. Despile the 
current unfavorable balance, all expenditures on each project are currently below 
budget. 
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(11) Deficit Fund Balance~Retained Earnings 
The Fleet Services Fund has a deficit retained earnings of $251,546 which should be funded 
by assignm ents of additional repaiT w ork to the central garage facility and surcharges on 
billings to departments. The Louisiana Community Development Block Grant has a deficit 
fund balance of $857 which should be fimded through additional federal grant revenues or 
other appropriate resources. 

(C) Budgets and Budget Basis of Accounting 
Amm al expenditure budgets arc adopted for the General Fund, certain Speeial Revenue Funds

, 

and the Debt Serv ice Fund. Revisions made to the original budget for each fund were as 
follows: 

(leneral Fund 
Special Revenue Funds: 

Road and Bridge 
Courthouse M aintenance 
Detention Facilities 
Parks and Recreation 
Solid W aste D isposal 
Drainage 
Juvenile Court 
} lealth Unit 
1.aw O fficers W itness 
t3iom edical 
Shreve M em orial Liblary 
Riverboat 

Debt Service Fund 

O riginal 
Budget 

Total 
R evision 

R evised 
Budget 

$ 5,154,350 25,000 5,179,350 

4,161,763 
2,422,952 
6,031,996 
681,274 

1,609,154 
317,030 

2,028,956 
2,000,337 

32,235 
2,446,940 
9,338,947 
465,750 

4,727,351 

9,000 

5,000 

7,272 

4,161,763 
2,422,952 
6,040,996 
681,274 

1,609,154 
317,030 

2,028,956 
2,005,337 

32,235 
2,446,940 
9,338,947 
473,022 

4,727,351 

A ll budgets are adopted on a basis consistent w ith generally accepted accounting principles 
(GAAP). 

(8) Defined Benefit Pension l'lans 

(,4) Description of Plans 
The Com m ission provides retirem ent, death, and disability benefits to its employees through 
two pension plans adm inistered by other governmental entities. These plans are: 

Parochial Em ployees' Retirement Syslem of Louisiana (Parochial I'lan) 

Plan D escriptioi~  - Subslantially all Com m ission em ployees are m em bers of this cost-sharing 
m ultiple-em ployer public employee statew ide plan adm inistered by the Parochial Em ployees' 
Retirem ent System . A ll classified parish employees who work at least 28 hours per week and 
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are under 60 years of age are required to becom e m em bers of the plan on the date of 
employm ent. Benefit provisions are established in accordance w ith Louisiana State Statute. 
The Parochial Plan issues a publicly available financial report that includes financial 
statem ents and required supplem entary information. That report m ay be obtained by writing to 
tile Board of"l'rustees of the Parochial Em ployees' Retirenlent System of I,ouisiana, P.O . Box 
14619, Baton Rouge, Louisiana 70898. 

]:undik~gj~olic~ - Covered employees are required to contribute 9.5 percent of their salary. Tbe 
Com m ission is required to contribute 7.75 percent of covered employees' salaries. The 
em ployer and em ployee contribution obligations are established and m ay be am ended by 
Louisiana State Statute. The Comm ission's contributions for the years ending December 31, 
1999, 1998, and 1997 were $653,445, $624,160 and $622,291, respectively, equal to the 
required contributions for each year. The plan's pension liability was determ ined in 
accordance w ith GA SB Statem ent N um ber 27 and equaJed zero before and after the transition. 

City of Shreveport Employees' Retirement System (City Plan) 

l~J~a~!_I)_es_c_rjp__t.ion - Substantially all employees of the Shreve M emorial Library are members of 
this cost-sharing m ultiple-employer defined benefit plan which is adm inistered by the City of 
Shreveport. Enrollm ent is mandatory for fidl-time permanent em ployees. Benefit provisions 
are established and m ay be am ended by City ordinance. The City of Shreveport issues a 
publicly available financial report that includes financial statem ents and required 
supplementary  information of the City Plan. That report may be obtained by writing the City 
of Shreveport, 1234 Texas Avenue, Shreveport, Louisiana 71101. 

_l)!i3~li!?g Polic2g - Prior to October 1, 1999, plan members were required to contribute 9% of 
com pensation to the Plan. Empk)yers were required by the sam e ordinance to contribute 
9.15% of com pensation. As of October 1, 1999, member contributions were reduced to 5%  of 
com pensation w hile the employels continued w ith a 9.15%  total rate which is allocated 
between the Plan and the ERS F, m ployer Contribution Plan w hich is a savings plan for 
m em bers. Under this new em ployer allocation, 5.1%  is contributed to the retirem ent plan and 
up to 4.05% is contributed to the savings plan based on a matching of a mem ber contributions. 
Any am ounts not m atched are contributed to the retirem ent plan. These percentages can vary  
from year to year based on actuarial evaluations, but in no case w ill the employer total rate of 
9.15%  change. The em ployer and em ployee contribution obligations are established and m ay 
be am ended by Shreveport City O rdinance. The Com m ission's contributions for the years 
ending December31, 1999, 1998, and 1997, were $149,268, $128,009 and $122,115, 
respectively, equal to the required contribution for each year. The plan's pension liability was 
determ ined in accordance with GASB Statement Num ber 27 and equaled zero before and after 
the transition. 

(9) Post-Fm lfloyment Health Care Benefits 

In addition to the pension benefits described in note 8, the Com m ission provides postretirement 
health care benefits and life insurance, in accordance w ith slate statutes, to all retiring em ployees 
w ho wcre participating in the group insurance plan prior to their retirem ent date. The Com m ission is 
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self-insured for m edical benefits including postretirement health care benefits and life insurance. 
Currently, there are 85 retirees receiving life insurance coverage and 64 receiving health care 
benefits. The Comm ission reimburses 80 percent of the amount of validated claims for medical and 
hospitalization costs incurred by pre-M edicare employees and their dependents. The Comnfission 
also reimburses 80 percent of M edicare supplemental benefits for retirees over the age of 65. 
Expenditures for postretirement health care benefits are recognized in the year claims are incurred. 
During 1999, expenditures of $465,647 were recognized for postretirement health care. In addition, 
expenditures of $27,000 were recognized for life insurance benefits paid during 1999. 

(10) Contingencies 

Litigation 

The Com m ission is a defendan~ in several lawsuits involving civil actions. In the opinion of legal 
counsel, the ('om m ission's ultimate exposure is unknown at this time. The Comm ission m aintains 
stop-loss coverage with an insurance company for liability claims in excess of $75,000 per 
occunence with an aggregate total of 125% of expected losses. It is the policy of the Comm ission to 
pay judgments against the Commission on a current basis from current revenues. Settlements from 
litigation, insurance, and liability claim s arc included in General Insurance Fund expenditures. The 
Com m ission m aintains property, general, autom obile, and excess liability insurance coverage. The 
lim it of coverage of the excess liability policy is $2,000,000 per occurrence and in the aggregate, 
while the remaining policies have a $1,000,000 limit per occurrence. The genera/ liability policy 
also conlains an annual aggregate lim it of $3,000,000 for general and employee benefits liability. 
The lim its of liability are in excess of the stop-loss coverage m aintained by the Com m ission. 

Grant D isallon,ances 

The Com m ission participates in a number of state and federally assisted grant programs. Tim 
programs are subject to compliance audits under the single audit approach. Such audits could lead to 
requests for reimbursement by the grantor agency for expenditures disallowed under term s of the 
grants. Conrm ission m anagem ent believes that the amount of disallowances, if any, w hich m ay arise 
from fllture audits w ill not be m aterial. 

(11) Risk M anagement 
The Com m ission is exposed to various risks of loss related to torts; theft of, dam age to and 
destruction of assets; errors and om issions and natural disasters. The Group Insurance Fund is used 
to account for self-insurance activities involving group m edical and life insurance coverage for 
Com m issiou employees, The General Insurance Fund is used to account for self-insurance activities 
inwsIving workers' com pensation and general liability claim s. 

The Coinm ission is self-insm ed for m edical benefits and w orkers' com pensation coverage. 
Em ployees contribute for m edical benefits coverage, and each departm ent that pays salaries 
contributes for both m edical and workers' cmnpensation coverage. The Com m ission m aintains stop- 
loss coverage w ith an insurance company for medical claim s in excess of $75,000 per occurrence 
w ith an aggregate total of 125% of expected losses. Stop-loss coverage is also maintained for 
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workers' compensation cases above $200,000. Settlemen~.s have not exceeded insurance coverage 
for each of tbe past three fiscal years, and there were no reductions in insurance coverage from 
coverage ill the prior year. 

A ll self-insurance program s are accounted for w ithin Internal Service Funds. The Com m ission has 
included incurred but not reported claim s in determ ining its claim s liability in both self-insurance 
program s. 

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be 
reasonably estimated. Claim liabilities are calculated considering the effects of inflation, recent 
claim settlem ent trends including frequency and am ount of pay-outs and other econom ic and social 
factors, including the effects of specific, incremental claim adjustment expenses, salvage and 
subrogation. The claims liability of $192,052 and $20,549 reporled in the Group Insurance and 
General Insurance Funds; respectively, at Decem ber 31, 1999 are based on tile requirem ents of 
G A SB Slatem ent N o. 10. 

Changes in tile Group Insurance Fund's claims liability am ount in fiscal years 1998 and 1999 were 

998 
999 

Beginning 
of 

Fiscal Year 
Liability- 

195,633 
200,207 

Current 
Year 

Claims and 
C hanges in 
Estimates 

219,203 
550.898 

C laim 
I'a~ments 

1,214,629 
1.559.053 

Balance at 
Fiscal 

Year End 

200,207 
192.052 

Changes in the General Insurance Fund's claim s liability am ount in fiscal years 1998 and 1999 w ere 

998 
999 

$ 

Beginning 
of 

Fiscal Year 

Liability_  

28,628 
82.029 

Currcnt 
Year 

Claim s and 
Changes in 
Estimates 

162,650 
134.669 

Claim 
eayulelllS 

109,249 
196.149 

Balance at 
Fiscal 

Year End 

82,029 
20,549 
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(12) Changes ill Contributed Capital - Fleet Services Fund 

The follow ing changes in contributed capital occurred during the year: 

Balance, January 1, 1999 $ 

Contributions 

P, etirem ent 

Balance, December 31, 1999 

353,115 

160 

$ 352,760 

(13) Subsequent Events 
A . During 1999, the Com m ission began studying the prospect of relocating into a new building 

along w ith tile govermnental entities of the City of Shreveport and the Caddo Parish Sheriff. 

On N ovem ber 12, 1999, the Com m ission and the City of Shreveport agreed to purchase the N .O . 
3"bore as Plaza facility in downtown Shreveport, Louisiana. A s m entioned in note 5, the 
Comm ission issued $3.5 ndlliou in certificates of indebtedness in December 1999 in order to 
assist in financing lifts purchase. Total purchase price for the Commission's portion of the 
building will be $2,165,988. 

As part of this agreement, the Comm ission will purchase tile entire 7th and 8th floors of tile 
building. By law, the Cmnmission is required to furnish the local sheriff's office a place of 
operation; therefore, the Sheriff's office will be housed on the 7th floor with the Connnission 
operating on the 8th floor. The Comm ission w ill 
City of Shreveport w ill purchase the remaining 70 
4lh, 5th, and 6th floors. 

also purchase 29.13%  of the first floor. The 
87%  of the first floor along w ith the 2nd, 3rd, 

On M arch 10, 2000, tbe Comm ission completed its purchase of the 8th floor at a cost of 
$896,285. The seller is in the process of renovating the other floors and the remaining floors 
will be individually purchased as completed. 

On June 9, 2000, a form er parish official filed a claim w ith the Com m ission for reim bursem ent 
of legal fees in tile amount of approximately $405,000. These legal fees resulted from legal 
defense costs involving a crim inal investigation, two trials and an appeals process. 

It is uncertain if the Com m ission has any legal obl 
such eases. A final conclusion of this m atter, as well 
any, is not expected for several m onths. 

gation to reim bnrse crim inal legal fees in 
as determ ination of the parish's liability, if 
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~ G ENERA L FUND 

~ SPECIAL REVEN UE FUNDS 

~ DEBT SERVICE FUND 

~ CAPITAL PRO JECTS FUNDS 



G E N E R A L FU N D 

The General Fund is the general operating fund of the 
Comm ission. It is used to account for all financial resources 
except those required to be accounted for in another fund. 



o ~ t-- 

t-- ~, 
od ~  

Exhibit A-I 



 

CA DDO PA RJStl CO M ~'IISSIO N 
Shreveport, 1,ouisiana 

General Fund 

Statem enl of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual on a Budgetary Basis 

Year ended Decem ber 31, 1999 
(wilh comparative actual figures for year ended December 3 ], 1998) 

Revenues: 
Taxes: 

Ad valorenl 
Other taxes, penalties, and interest 

Licenses and permits 

lntcrgovemmental - Stale of Louisiana 
Oil and gas severance tax 
Beer tax 
Timber severance pay 
State lev~ role sharing 
Other state revenue 

Use of money and property: 
Interest earn ed 
Net decrease in the fair value of investm ents 

Other revenues 

Tota] revenues 

Expenditures: 
General governlncnt: 
l.egislative 
Judicial 
Elections 
Finance and adminislrative 
District attonley 
Coroner 
M etropolitan Planning Commission 
AIIoealions I{~ othe~ entities 
Archives 
M iscellaneous 

llealth and wclfare 
Education 

"l oral expenditules 

I'.xcess (deficiency) of revenues 
ovcr (under) expenditures 

Other financing (sources) uses: 
Operatin[, transfers in 
Operating transfers out 

I'~~:ess (deficiency) of revenues attd 
and other financing sources over 
(under) expenditures and other 
financing uses 

Fund balance at beginning of year 

]:und balance at encl of year 

See accompanying notes to com bined financia 

1999 

Aetua 

$ 2,662,692 
84,198 

2,746,890 

43~613 

480,648 
28,822 
313,985 
149.692 
48,872 

1.022.019 

101,820 
08,070) 
83,750 

164,555 

4,447,827 

95,487 
4,787,259 

10,532 
56,877 

4.854.668 

variance 
Favorable 

Budge! 
.. _(Un fa~ 'orabl~_) 

2,758,975 
32,360 

2,791,335 

364.420 

454,860 
20,280 
200,000 
150.000 
44,750 
869,890 

90,000 

90,006 

144.150 

4.259.795 

434,952 
821,638 
269,674 
669,646 

2,246,769 
179,495 
155,300 
96,028 
99,944 
100,744 

5.074.190 

23,307 
81,853 

5.179.350 

(96,283) 
51,838 

.(_44,445) 
66,193 

20.405 

Exhibit A-2 

1998 

Aetua 

396,068 

384,272 
20,604 
274,329 
152,152 
41,512 
872.869 

128,230 

128,230 

182.077 

40,436 
181,633 
(14,593) 
58,521 
3,947 
(3,088) 

14,818 
5,257 

286,931 

12,775 
24,976 
324.682 

454,216 
706,026 
245,951 
572,643 

1,750,181 
170,195 
128,000 
51,428 
92,308 
89,637 

4,260,585 

48,407 
62,402 

4.371,394 

(406,841) (919,555) 512,714 (58,021) 

14,787 
.__ _ __ (50,0001 

(35,213) 

(442,054) 

3.119.780 

14,787 
(50,000) 
(35,213) 

(954,768) 512,714 
3.119.780 

$ 2,677,726 2,165,012 

statem ents, 
35 

512,714 

200,000 
(212,748) 
(12,748) 

(70,769) 
3,190,549 

3.119.780 



SPE C IA L R E V E N U E 
FU N D S 

Special Revenue Funds are used to account for the proceeds 

of specific revenue sources (other than expendable trusts or 
major capital projects) that are legally restricted to 
expenditures for specified purposes. The Com m lss~on has 
sixteen special revenue funds. 

Road and Bridge Fund --- The Road and Bridge Fund 
accounts for the proceeds ofa speeiM ad valorem lax, special 
assessments, and other revenues dedicated for road and bridge 
m aintenance and improvement. 

C ourthuuse M aintenance Fund -- Tim CourIhotlse 
M aintenance Fund accounts for tile proceeds of a special ad 
valorem tax dedicated for maintenailce and operation of the 
parish courthouse and other public bvildings. 

Detention Facilities Fund --- Tile Detention Facilities Fund 
accounts for the proceeds of a special ad valorem tax and 
other revenues dedicated to the m aintenance and operation of 
the Caddo Correctional Center and Juvenile Court Detention 
Facility. 

Parks and Recreation Fund -- The Parks and Recreation 
Fund accounts for the proceeds of a special ad valorem lax 
and other revenues dedicated for m aintenance and operation 

of/he parish park system . 

Solid W asle D isposal Fund -- The Solid W aste D isposal 
Fund accounts for the proceeds of a special ad valorem tax, 
sales tax, and other revenues dedicaled for m aintenance and 

operation of the parish solid w aste system . 

D raiuage Fund --  The I)rainage Fund accotmts for the 
proceeds of a special ad valorem tax and other revenues 
dedicated for maintenance of parish drainage facilities. 

Juvenile Court Fund --  Tile Juveoile Court Fund accounts 
for the proceeds of a special ad valorem tax dedicated to the 
maintenance and operation of the parish juvenile court 
facility. 



tlealth Unit Fund --  Tile Health Unit Fund accounts for tile 
proceeds of a special ad valorem tax dedicated to the 
maintenance and operation of the parish health trait and 
anim al shelter. 

Law O ffi cers W itness Fund ']'he Law Officers W im ess 
Fund accounts for the proceeds of a special case charge on 
crim inal matters. The revenues generated arc dedicated to tile 
payment of a special witness fee to law officers who are 
called as wim esses to testify in district court. 

Biom edical Fund --  The Biom edical Fund accounts for the 
proceeds of a special ad valorem tax dedicated to econom ic 

developm ent. 

Shreve M em orial Library Fund -- ']'he Shrove M em orial 
Library Fund accounts for the proceeds of a special ad 
valorem tax and other revenues dedicated to the operalion of 
tile Shreve M em orial Library system . 

Section 8 lIousiug Fund --- The Section 8 llousiug Fund 
accounts for the proceeds of a federal grant program w hich 
are dedicated to the paym ent of housing assistance paym ents 
for the benefit of low income individuals. The program is 
funded by the United States Department of llousiug and 
Urban Developm ent. 

Federal G rants Fund --  The Federal Grants Fund accounts 
for federal monies received by the Comm ission that are 
passed through to the Caddo Com m lm ity Action Agency. 

Louisiana Com m unity Developm ent Block G rants Fund 
- - The Louisiana Com m unity Developm ent Block Grants 
Fund accounts for federal monies received by tile 
Com m ission. 

Local Law Enforcem ent Block G rant Fund --  The Local 
Law Enforcem ent Block Grant Fund accounts for federal 
monies received by the Comm ission dedicated to the purchase 
of law enforcem ent equipm ent. 

R iverboat Fuud 
revenues received 

--  The Riverboat 
by the Com m ission 

related to tile riverboat casinos 

Ftmd accounts for 
from boarding fees 
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Shreveporl, Louisiana 

Special Revenue Fund 
Road and Bridge Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Year ended Decem ber 31, 1999 
(with comparative actual amounts for year ended December 31, 1998) 

Reventles: 
A d valorcm taxes 
lntergovenunental: 
State revenue sharing 
O ther state funds 

Use of m oney and properly: 
N et decrease in fair value of 
ulvesllneuts 

Interest 
O ther revenues 

"] otal revenues 

Expeuditurcs - highways and 
streets: 
A dm inislrativc: 
Salaries, fringe benefits, and 
payroll taxes 

Supplies 
Utilities 
]usuralice 
]nterest 
M iscellaneous 

Total adm inistrative 
expenditures 

1999 

A ctual 

v ariance -- 

Favorable 

Budget (Unfavorable) 

Exlfibit B-3 

1998 

A ctual 

3,975,464 4,060,910 (85,446) 3,992,390 

206,641 
36,789 
243,430- 

211,400 
50,000 
261,400 

(7,951) 
66,932 48,000 
63,910 15,500 

4,341,785 4,385,810 

405,684 
14,935 
7,061 
84,430 
3,385 

161,392 

676.887 

38 

472,683 
15,200 
8,300 
84,430 
27,580 
166,376 

774.569 

(4,759) 
(13,211) 
(17,970) 

(7,95 l) 
18,932 
48,410 
(44,025) 

66,999 
265 

1,239 

24,195 
4,984 

97.682 

210,766 
42,985 
253.751 

61,665 
28,171 

4,335,977 

427,192 
16,064 
7,405 
84,430 
14,173 
153,215 

702.479 
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Special Revenue Fund 
Road and Bridge Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Aetua 

Exhibit B-3, Cont 

Year ended Decem ber 31, 1999 
(with comparative actual amounts for year ended December 31, 1998) 

Road m aintenance: 
Salaries, fringe benefits, and 
payroll taxes 

Supplies 
Utilities 
Road and bl idge m aterials 
Right of w ay m aintenance 
Road striping 
Repairs 
M iscellaneous 

Total road m aintenance 
expenditures 

1999 

A ctual 

1,775,080 
8,209 
31,288 
478,161 
382,500 
40,000 
540,043 
39,252 

3,294,533 

Variance -- 
Favorable 

Budget (Unfavorable) 

671,194 
8,500 
37,800 
598,800 
382,500 
40,000 
581,300 
67,100 

3,387,194 

(103,886) 
291 

6,512 
120,639 

41,257 
27,848 

92,661 

1998 

A ctna 

1,668,949 
6,584 
34,580 
520,987 
365,000 
9,602 

573,395 
34,825 

3,213,922 

"l'otal expenditures 3,971,420 4,161,763 190,343 3,916,401 

Excess of revelltles 
over expenditures 370,365 

Fund balance at beginning of year 3,179,869 

Fund balance at end of year $ 3,550,234 

See accom panying notes to com bined financial statem ents 

39 

224,047 

3,179,869 

3,403,916 

146,318 419,576 

2,760,293 

146,318 3,179,869 
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Shreveport, Louisiana 

Special Revenue ]"und 
Courthouse M aintenance Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and A ctual 

Year ended Decem ber 31, 1999 
(with comparative actual amounts for year ended December 31, 1998) 

1999 

A ctual 

Variance - 
Favorable 

Budget (Unfavorable) 

Revenues: 
A d vM orem taxes 2,275,324 2,322,550 
lntergoverum ental - state 
revenue sharing 121,171 123,000 

Use of m oney and property: 
N et decrease in fair value of 
H1vestl]lenls 

lnteresl 
O ther revem leS 

Total revenues 

Expenditures: 
General governm ent: 
Salaries, fringe benefits, and 
payroll taxes 

Supplies 
Utilities 
Repairs and m aintenance 
M aintenance contract 
lnsurallee 
Interest 
M iscellaneous 
Capital outlay 

Total building and 
grounds expenditures 

1,137,384 
5,405 

391,270 
164,553 
41,213 
111,016 
5,439 

122,794 
18,166 

1,997,24(I 

40 

16,000 
4,500 

2,466,050 

,246,332 
7,750 

450,000 
149,500 
59,000 
111,016 
28,400 
188,901 
17.144 

2.258.043 

(47,226) 

(1,8291 

(479) 
(2,051) 
1.985 

108,948 
2,345 
58,730 
(] 5,053) 
17,787 

22,961 
66,107 

(1,022) 

26(I,803 

Exhibit B-4 

1998 

A ctual 

2,286,013 

123,590 

16,931 
8,323 

2,434,857 

147,938 
7,318 

421,386 
155,950 
26,282 
111,016 
15,550 
100,730 
15,577 

2,001,747 



C AD D O I'AP.1SII C O M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Courthouse M aintenance Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

Exhibit B-4, Cont. 

Year ended Decem ber 31, 1999 
(with comparative actual amounts for year ended December 31, 1998) 

Comm ission Building: 
Utilities $ 
Repairs and m aintenance 
M iscellaneous 

Tnlal Com m ission 
Building expenditures 

Tolal general govern- 
illellt expenditures 

Debt service - principal and 
interest 

Tolal expenditures 

Excess of revenues 
over expenditures 

Fund balance at beginning of year 

Fund balance at end of year $ 

1999 

Actual 

46,857 
15,013 
11.557 

73,427 

2,070,667 

82.962 

Variance - 
Favorable 

Budget (Unfavorable) 

5~,~00 
15,000 
12,761 

78,861 

2,336,904 

86,048 

2,153,629 2,422,952 

4,243 
(13) 

1,204 

5,434 

266,237 

3.086 

269,323 

262,821 43,098 219,723 

92,242 1,192,242 

455,063 

See accompanying notes to combined financial statements 

1,235,340 219.723 

1998 

A ctnal 

47,294 
13,117 
12,321 

72,732 

2,074,479 

80.104 

2,154,583 

280,274 

911,968 

92.242 



CA DD O PAP.ISII CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Detention Facililies Fund 

Slatement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Year ended December 31, 1999 
(with comparative actual anwunts for year ended December 31, 1998) 

Revenues: 
A d valorcm taxes 
lntergovernm ental: 
Federal gran/ 
Stale revenue sharing 
Stale prisoner's grant 

U se of m oney and properly: 
N et decrease in fair value of 
investments 

Interest 
O ther revelltles 

Total revenHes 

l;xpendim res: 
Public safety: 
Salaries, fi'inge benefits, and 
payroll taxes 

Snpplics 
Utilities 
Repairs and m aintenance 
lnstlrance 
Interest 
M iscellaneous 
Contracted services - prison 
operatkm s 

Tolal public safety 

1999 

A ctual 

v arlallee - 

Favorable 
Budget (Unfavorable) 

Exhibit B-5 

1998 

A ctual 

4,952,157 5,128,030 (175,873) 5,060,082 

38,873 
267,702 
127,844 
434,419 

25,000 
274,500 
84,000 
383,500 

(1,536) 
14,218 44,000 

500 
5,399,258 5,556,030 

510,272 
1(19,921 
524,463 
162,466 
97,055 
23,731 
3(15,311 

2,768,685 
4,501,904 

42 

531,788 
122,300 
596,500 
194,500 
95,805 
52,550 
324,706 

2,761,815 
4,679,964 

13,873 
(6,798) 
43,844 
50.919 

(1,536) 
(29,782) 

21,516 
12,379 
72,037 
32,034 
(L250) 
28,819 
19,395 

35,863 
273,047 
127,496 
436.406 

58,405 
198 

5,555,091 

496,196 
89,387 
539,535 
158,098 
95,805 
33,534 
287,299 

2,661,999 
4,361,853 



C AD D O PA R ISH  CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Detention Facilities Fund 

Exhibit B-5, Cont 

Statem ent of Revenues, Expenditures, and 
Changes ill Fund Balance - Budget and Actual 

Y ear ended December 31, 1999 
(with comparative actual amounts for ),ear ended December 31, 1998) 

Juvenile Detention Center: 
Salaries, fringe benefits, and 
payw ll taxes 

Supplies 
P, epairs and m ainteuance 
]nsurance 
Interest 
M iscellaneous 
Contracted services - prison 
operations 

Capital outlay 
Total juvenile detention 

STA R Boot Cam p 

Total expenditures 

Excess (deficiency) of 
revenues over (under) 
expenditures 

1999 

A ctual 

962,730 
3,242 

2(11,053 
21,300 
11,605 
190,630 

41,792 
9,380 

1,441,732 

9,079 

5,952,715 

(553,457) 

Other financing uses - operating 
transfer in 54,463 

V ariance - 

Favorable 
Budget (Unfavorable) 

893,373 
2,100 

207,934 
21,300 
17,250 
182.942 

44,400 
17,000 

1,386,299 

74,733 

6.140.996 

(69,357) 
(1,142) 
6,881 

5,645 
(7,688) 

2,608 
7,62(I 

~55,433) 
65.654 

188,28 

1998 

A ctual 

925,430 
1,682 

201,294 
21,300 
10,015 
168.715 

38,034 
7,656 

1,374,126 

3.999 

5.739.978 

(584,966) 31,509 (184,887) 

54.463 

Excess (defciency) of 
revenues over (under) 
expenditu res and other 
other financing uses (498,994) (530,503) 31,509 

Fund balance at beginning of year 

Fund balance at end of year 

2,180,490 

$ 1,681,496 

See accom panying notes to com bined financial statements 

2,180,490 

1,649,987 31.509 

(184,887) 

2.365.377 

2.180.490 



CAD D O PA R ISIt CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Parks and Recreation Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Year ended December 31, 1999 
(with comparative actual amounts for year ended December 31, 1998) 

Revenues: 
Ad valorenl taxes 
Intergovernluental - state 
revenue sharing 

Use of m oney and properly: 
N et decrease ill fair value of 
investnlenls 

Rental, cam ping fees, and 
other 

hlterest 
O ther revenues 

Total revenues 

Expenditurcs: 
Culture and lccreation: 
Salaries, fringe benefits, and 
payroll laxes 

Supplies 
Utilities 
P, epairs and m aintenance 
Jnstlraucc 
lnlelesl on loans 
Election cost 
M iscellaneous 

Total culture and 
recreation 

1999 

A ctual 

717,095 

38,243 

(258) 

10,254 
5,141 
7,754 

778,229 

424,703 
4,510 
24,392 
51,311 
24,000 
1,616 

v arlallce -. 

Favorable 
Budget (Uufavorable) 

730,400 

37,250 

6,000 
4,550 
21,600 
799,800 

463,667 
13,250 
26,500 
48,500 
24,000 
6,400 

63,537 70,275 

594,069 

(13,305) 

993 

(258) 

38,964 
8,740 
2,108 
(2,811 

4,784 

6.738 

Exhibit B-6 

1998 

A ctual 

721,428 

39,007 

6,480 
5,123 
3,500 

775,538 

430,676 
5,103 
24,663 
42,648 
24,000 
3,267 
3,981 
57,852 

652,592 58,523 592,190 

D ebt service - principal and interest 27,654 28,682 1,028 26,701 

"l'otal expenditures 621,723 681,274 59,551 618,891 



CA D D O PA R ISII C O M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Parks and Recreation Fund 

Statem ent of Revenues, Expenditures, and 
Changes ill Fund Balance - Budget and Actual 

Exlfibit B-6, Cont 

Y ear ended Decem ber 31, 1999 
(with comparative actual amotmts for year ended December 31, 1998) 

1999 

A ctual 

v ariance - 

Favorable 
Budget (Unfavorable) 

1998 

A clua 

Excess ofrevenues over $ 
expenditures 156,506 118,526 37,980 156,647 

Other financing nses - operating 
Iransfers out (111,00(I) (111,000) 

]~xcess of revenues over 
expenditures and other 
financing uses 

Fund balance al beginning of year 

Fund balance at end of year 

45,506 

410,40] 

455.907 

See accom panying notes to com bined financial slatements 

7,526 37,980 

410.401 

417.927 37,980 

(63,500) 

93,147 

317,254 

410.401 



C AD D O PAP.1Sll C O M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Solid W aste Disposal Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Aelua 

Year ended December 31, 1999 
(with comparative actual amotmts for year ended December 31, 1998) 

Reveuues: 
Ad valorcn~ taxes 
Sales tax 

lntergovernri/ental - state 
revenue sharing 

Use of m oney and property: 
Net decrease in fair value of 
investm ents 

Inlerest 
Other reventlcs 

Total revenues 

Expenditures - sanitation: 
Salaries, fringe benefits, and 
payroll taxes 

Utilities 
Repairs and m aintenance 
Insurance 
Contraclcd services - waste 
hauling 

W aste disposal fees 
M iscellaneous 
Capital outlay 

Total expenditures 

l:;xcess of revenues over 
expeudflures 

O ther financing uses - operating 
transfers out 

1999 

A ctua 

$ 283,913 
1,431,278 

Varl~tuee -- 
Favorable 

Budget 
_(Uufavorable) 

293,390 
1,320,000 
1,613,390 

(9,477) 
111,278 

-- --I-#T,TO-U 

Exlfibit B-7 

1998 

A ctua 

287,745 
1,359,216 
1,646,961 

14,928 13,000 1,928 15,055 

(25,267) - (25,267) 
104,520 66,000 38,520 94,390 
26,726 18,655 8,071 28,810 

-- 7,-g'3~,b7)~- 1,711,045 -- -~ ,ff~ - 1,785,216 

751,192 
25,435 
103,754 
44,490 

128,619 
295,237 
150,280 
6,134 

--~,3-033Tr- 

729,567 
30,475 
137,000 
44,490 

170,000 
320,000 
169,550 
8,072 

1,609,154 

(21,625) 
5,040 
33,246 

41,381 
24,763 
19,270 
1,938 

--  --v0~,ffff.c 

724,053 
28,980 
113,769 
44.490 

123,191 
307,433 
133,838 
6,888 

330,957 101,891 229,066 302,574 

(82,500) (82,500) (63,000) 

Lxcess of revenues over 
expenditures and othcr 
financing uses 248,457 19,391 229,066 239,574 

Fund balance at beginning of year 1,816,024 1,816,024 

Fund balance at end of year $ 2,064,481 

Sec acconlllallying uotes to com bined financial statements 

46 

1,835,415 229,066 

576.450 

1.816.024 



CAD D O PAR IStl CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
D rainage Fund 

Statem ent of Revenues, Expenditures, and 
Changes ill Fund Balance - Budget and A ctua 

Year ended December 31, 1999 
(with comparative actual amounts for year ended December 31, 1998) 

Revenues: 
A d valorem taxes 
]nlergovernmenta]: 
Federal grants 
Slate revenue sharing 

U se of m oney and property: 
N et deerease in fair value of 
investm ents 

Interest 
Other reventles 

Total revenues 

Expenditures - general 
governn/enl - other: 
Salaries, fringe benefits, and 
payrull taxes 

]nsal ancc 
Right of ways m aintenance 
Rentals 
M iscellaneous 
Capital outlay 

Total expenditures 

1999 

A ctual 

v ariance .- 

Favorable 
Budget (Unfavorable) 

$ 1,068,923 1,084,520 

25,313 
55,392 54,800 

(5,991) 
29,131 
42,788 

31,453 
24,940 
42,500 
14,320 
102,418 
22,895 

--- ~:~g,s'2-6 - 

13,500 
900 

1,153,720 

32,790 
24,940 
65,000 
80,000 
104,300 
10,000 

317,030 

(15,597) 

25,313 
592 

(5,991 ) 
15,631 
41,888 

-- --- -67 .W 3-6- 

1,337 

22,500 
65,680 
1,882 

(12,895) 
-- -~ /~,37~  

Exhibit B-8 

1998 

A ctual 

070,760 

56,346 

31,304 
864 

1,159,274 

30,745 
24,940 
60,000 
36,247 
88,708 

240,640 

]:~xcess of revenues over 
expenditures 977,030 836,690 140,340 918,634 

Other financing uses - operating 
transfers out (590,00(I) (590,000) 

Excess of revenues over 
expenditures and other 
uses 

]:nnd balance at beginning of year 

387,030 246,690 

1,039,043 1,039,043 

]:nnd balance at end of year $ 1,426,073 

See accom panying notes to com bined financial statelnents 

47 

,285,733 

(745,000) 

4(I,340 173,634 

865.409 

039.043 



CA1)D O PAR ISH C O M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Juvenile Court Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Year ended I)ecem ber 31, 1999 
(with comparative actual amounts for year ended December 31, 1998) 

Revert i.les; 
Ad valorem taxes 
ntergovem m ental: 
Federal granls 
State revenue sharing 
Electronic m onitoring 

Cotlrl costs and fees 
Use of money and property: 
N et change in fair value of 
iuvcsllllCnts 

Interest 
O thcr revenues 

Tolal revenues 

l{xpendilures - general governlilent 
jtldicial: 
Conrl ol)cratlons: 
Salaries, fringe benefits, and 
payroll laxes 

Supplies 
U tilities 
ltepails 
1 i'lsuranee 
Interest 
i{eimbursement from court 
M iscellaneous 
Cal)ilal outlay 

Total court operations 
expenditures 

1999 

A ctual 

v ariance - 
Favorable 

Budget (Unfavorable) 

1,647,833 1,682,015 

20,000 
87,758 
60,000 

-- T,~r~,,5~q-- 

88,300 
60,000 

1,830,315- 

99,582 115,000 

(2,587) 
7,645 7,600 
7,342 1,500 

--T,~ 77,F r-- -~  

1,675,059 
24,002 
19,727 
43,345 
46,230 
24,489 

(175,000) 
102.683 
6,728 

1,767,263 

48 

1,662,222 
19,600 
19,500 
38,000 
46,230 
37,850 

(175,000) 
96,950 
6,500 

1,751.852 

(34,182) 

20,000 

(542) 

- --tT~,~ y 

(15,418) 

(2>587) 
45 

5,842 

(12,837 
(4,402 
(227 

(5,345 

13,36i 

(5,733) 
(228) 

(15,411) 

Exhibit B-9 

1998 

A etua 

1,655,501 

89,510 
60,000 
149.510 

0.921 

6,647 
1,200 

1323379 

1,563,587 
20,935 
19,222 
43,614 
48,630 
31,865 

(143,245 
125,649 
1,555 

1,711,812 

(Continued) 



CA DD O PA R IStl CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Juvenile Court Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

Exhibit 11-9, Con/ 

Y ear ended Decem ber 31, 1999 
(with comparative actual amounts for year ended December 31, 1998) 

D istrict Attorney: 
Salaries, fiinge benefits, and $ 
payroll taxes 

Reim bursem ent fi'om district 
attorney 

M iscellaneous 
Annual appropriation 

"t olal district attorney 
expenditures 

13uilding m aintenance: 
Salaries, ti'inge benefits, and 
payroll taxes 

Utilities 
Repairs 
M iscellaneous 
Reim bursentent from 1)etention 
Facilities 

outlay 
"l'otal building m aintenance 
expenditures 

"l'otal expenditures 

Excess (deficiency) of 
reve,mes over (under) 
expenditures 

Other finaucing sources - operating 
transfers in 

Excess (deficiency) of 
revenues and other 
fillanciug sources over 
(under) expenditures 

Fund balance at beginning of year 

Fund balance at end of year $ 

1999 

A ctual 

(72,361) 

232,361 

160,000 

119,880 
90,077 
48,567 
28,014 

(179,644) 
901 

107,795 

2,035,058 

(107,485) 

250 

(107,235) 
166.793 

59,558 

v ariance - 
Favorable 

Budget (Unfavorable) 

See accolnt~anying notes to com bined financial statem ents 

49 

(72,361) 

232,361 

60.000 

125,554 
92,960 
45,950 
31,284 

(179,644) 
1,000 

17,104 

2,028,956 

5,674 
2,883 
2,617) 
3,270 

99 

9,309 

(6,102) 

1998 

Actual 

78,559 

(9,147) 
588 

170,000 

118,242 
93,629 
43,396 
29,434 

(175,599) 
593 

09.695 

1.991.507 

(74,541) (32,944) (67,728) 

25O 

(74,291) 
166,793 

92,502 

(32,944) 

(32,944) 

(67,728) 
234,521 

66,793 



Revenues: 
Ad valorem taxes 

CADD O PARISIt COIVlM ISS1ON 
Shreveport, Louisiana 

Special Revenue Fund 
Health Unit Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Year ended Decem ber 31, 1999 
(with comparative acIual amounts for year ended December 31, 1998) 

Intergovernm ental - state 
revenue sharing 

V accination, im pounding, 
boarding, licensing, and 
perm it fees 

Use of m oney and property: 
N et decrease in fair value of 
Jnveslm ents 

Regional lab renta 
Interest 

()[her revenues 
Total revenues 

Expenditures - health and welfare: 
W om en's Center - laud purchase 
Kings 1 lighway health unit: 
Salaries, fringe benefits, and 
payroll taxes 

Utilities 
Repairs 
M iscellaneous 
Capital outlay 

Total Kings ltighway 
bealth unit 
expendilures 

Anim al and m osquito control: 
Salaries, fringe benefits, and 
payroll laxcs 

hlsurance 
Interest 
Supplies 
Utilities 
Anim al care 
Repairs 
M iscellaneous 
Capital outlay 

To{al anim al and m osquito 
contro l expenditures 

1999 

A ctual 

V ariance - 
Favorable 

Bud
_get (Unfavorable) 

1,934,646 1,969,390 

103.055 104.100 

41.635 35.455 

(34,744) 

(1,045) 

6.180 

1998 

A ctual 

943,084 

105,113 

41.409 

(109) - (109) 
121,348 59,235 62,113 59,235 
12,96l 14,500 (1,539) 17,881 

---TJa7YNY- -- ~ 3- g074~ - ---- ~ 73T6- 
253,100 27,000 226,100 38,469 

200.000 

0,805 
2,157 
~359 
5,084 
3,079 

36,730 
72,501 
16,200 
8,563 
3.000 

_ _ _(2oo,~~~) 

25,925 
94,658 
6,841 
3.479 
(79) 

703 
644 
375 
777 

6,170 136,994 130,824 24,499 

778,531 
30,695 
2,943 
24,215 
34,858 
144,844 
78,I59 
82,680 
19,226 

1,196,15 

773,833 
30,695 
17,500 
27,294 
44,690 
132,850 
94,750 
98,893 
23,051 

1.283.556 

(4,698) 

14,557 
3,079 
9,832 
28,006 
16,591 
16,213 
3,825 

87,405 

705,125 
30,695 
10,631 
27,619 
29,970 
124,293 
67,260 
75,137 
15.780 

086.510 



CA D D O I'A I/ISII CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
tlealth U nit Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Exhibit B-IO. Cord. 

Year ended Decem ber 31, 1999 
(with comparative actual amounts for year ended December 31, 1998) 

Highland health unit: 
Salaries, fringe benefits, and 
payroll taxes 

Repairs 
Utilities 
Insurance 
Election costs 
M iscellaneous 
Capital outlay 

Total 1 lighland health 
unit expenditures 

V ivian health unit: 
Salaries, fringe benefits, and 
payroll taxes 

Repairs 
U tilities 
M iscellancous 
Capital outlay 

q'otal V ivian health 
unit expenditures 

David Raincs health center - 
repairs 

Total expenditures 

Excess of revenues 
over expenditures 

Other financing uses - operating 
transfers out 

Excess (deficiency) of 
revenues over (under) 
expenditures and 
other financing uses 

Fund balance at beginning of year 

l:und balance at cud of year 

1999 

A ctual 

240,574 
39,196 
97,733 
23,116 

95,422 
4.611 

500,652 

21,868 
2,336 
13,594 
3,597 
716 

g3rlallcc - 
Favorable 

Budget_  (Unfavorable) 

249,820 
50,000 
88,600 
23,116 

85,007 
3,500 

500.043 

22,039 
5,500 
15,000 
4,745 
2,500 

9,246 
10,804 
(9,133) 

(10,415) 
0,111) 

(609) 

171 
3,164 
1,406 
1,148 
1.784 

1998 

A ctua 

230,690 
37,900 
82,467 
23,116 
3,981 
77,827 
16,397 

472.378 

20,845 
4,366 
15,297 
3,530 
1,164 

42,111 49,784 7,673 45,202 

34.960 34,960 34.347 

1,980,044 2,005,337 25,293 1,662,936 

486,592 204,343 282,249 542,255 

(22~634) (223,634) 

262,958 

1,064.178 

$ 1,327,136 

See accom panying notes to com bined financial statem ents 

(19,291) 282,249 

1.064,178 

1,044,887 282,249 

(280,280) 

261,975 

802.203 

064,178 



C AD D O PA RISIt C O M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Law Officers W itness Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Year ended Decemhcr 31, 1999 
(wilh comparative actual amounts for year ended December 31, 1998) 

Revennes: 
Crim inal case charge $ 
U se of m oney and property: 
N et decrease in fair value of 
invesln'Lents 

Interest 
rl'ola I revenues 

Expenditures: 
l'ublic safely: 
Paynlcnls lO law officers 
M iscellaneous 

Total expenditures 

Excess (deficiency) of 
revenues over (under) 
ex[lefldit nres 

Fund balance at beginning of year 

Fund balance al end of year 

1999 

A ctua 

v ariance - 
Favorable 

Budget (Unfavorable) 

1998 

Actual 

26,548 21,500 5,048 24,882 

(2,977) - (2,977) 
12,492 9,800 2,692 12,839 
36,063 31,300 4,763 37,721 

12,550 
1,774 
14,324 

21,739 

242,757 

264,496 

30,500 
1,735 

32.235 

Nee accom panying notes to com bined financial staternents 

52 

17,950 
(39) 

17,911 

(935) 22,674 

242.757 

11,816 
1,691 
13.507 

24,214 

218,543 

241.822 22.674 242.757 



CA D D O PAR 1StI CO M M ISSIO N 
Shreveport, Louisiana 

Special Revenue Fund 
Biom edical Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and A etua 

Year ended Decem ber 31, 1999 
(with comparative actual amounts for year ended December 31, 1998) 

Revellues; 
Ad valorem taxes 
lnlergovernnlental reverlues - 
stale revellue sharing 

U se of m oney and property: 
N et decrease in fair value of 
inveslnlenls 

hlterest 
Tolal rcveilues 

1999 

A ctual 

v ariance - 
Favorable 

Blldget (Unfavorable) 

$ 1,471,432 1,500,730 

78,499 79.700 

xpendilures - ecououlic 
dcvelopm cnt: 
Salalies, fringe benefits, and 
payroll taxes 

Interest 
Reim burse Biom edical Research 
Foundation operating expenses 

M iscellaneous 
Total expenditures 

Excess (deficiency) of 
revenues over (under) 
expendilures 

Fund balance at begimfing of year 

Fund balance at end of year 

(29,298) 

(1,2Ol) 

Exhibil B-12 

1998 

Actual 

474,291 

80,066 

(314) (314) 
27,382 16,500 10,882 29,836 

1,576,999 1,596,930 (19,931) 1,584,193 

43,500 
2.628 

1,823,302 
9,144 

1,878,574 

45,350 
2.400 

2,390,060 
9,130 

2,446.940 

(301,575) (850,010) 

,226,330 1,226,330 

924,755 

See aecom panving notes to com bined financial stalerneuts 

376,320 

1,850 

(228) 

566.758 

42,519 
6,213 

792,211 
29,389 
870,332 

548,435 713,861 

512.469 

548.435 1,226,330 



 

CADD O PARIStt CO M M ISSION 
Shreveport, Louisiana 

Special Revenue Fund 
Shreve M emorial Library Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and A ctual 

Year ended Decem ber 31, 1999 
(with comparative actual amounts for year ended December 31, 1998) 

Revenues: 
Ad valorem taxes 
]ntergovernnlenlal revenues 
Federal grants 
Slate grants 
State revenue sharing 

Library fines 
Use of m oney and property - 
interesl 

Other revenues 
Total revenues 

Expendittnes - culture and 
recreation: 
Salaries, fringe benefits, and 
payroll taxes 

Supplies 
U tilities 
P.epairs and m aintenance 
lllStll'alICe 
Books and library  m aterials 
M iscellaneous 
Capital cxpenditures 

Total expenditures 

1999 

A ctual 

v ariance - 

Favorable 
Budgel Unfavorable) 

Exhibit B-13 

1998 

A ctual 

$ 8,535,755 7,933,580 602,175 8,008,846 

59,596 
276,425 
336.021 

54,357 

521,723 
109,508 

9,557,364 

2,863,240 
148,535 
249,030 
217,522 
72,235 
580,849 
252,210 

6,552,948 
10,936,569 

Excess (deficiency) of 
revenues over (under) 
expenditures (1,379,205) 

Fund balance at beginning of year 9,539,403 

Equity transfcl in - 

Fund balance at end of year $ 8,160,198 

60,000 
427,500 
487,500 

60,000 

160,000 
96,000 

8,737,080 

3,153,767 
148,687 
304,581 
280.850 
101,500 
749,091 
334,550 

4,265,921 
9,338,947 

See accom panying notes to com bined financial statements 

(601,867) 

9,539,403 

8,937,536 

13,104 
(404) 332,959 

(151,075) 422,915 
(151,479) 768,978 

(5,643) 57,43 

361,723 
13,508 

820,284 

290,527 
152 

55,551 
63,328 
29,265 
168,242 
82,340 

343,506 
74,384 

9,253,145 

2,558,843 
133,061 
296,673 
64,624 
68,030 
544,120 
691,381 

2,641,646 
6,998,378 

(777,338) 2,254,767 

7,173,158 

(777,338) 

1.478 

9,539,403 



CADD O PARISH  CO1VI1VIISS1ON 
Shreveport, Louisiana 

Special Revenue Fund 
Riverboat Fund 

Statem ent of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

Y ear ended Decem ber 31, 1999 
(with comparative actual amounts for year ended December 31, 1998) 

Revennes: 
Gam ing 
U se of m oney and property: 
N et decrease in fair value of 
investnaenls 

Inlerest 
Total reventles 

lSxpendilures - general govermnent 
A dm inistration 
O ther 

Total expenditures 

1999 

A ctua 

v arlallCe - 
Favorable 

Budget (Un favorable) 

Exhibit B-14 

1998 

A ctual 

$ 2,541,134 1,950,000 591,134 2,265,619 

(20,638) 
92,793 

2,613,289 

11.794 
416,492 
428,286 

70,350 
2,020,350 

11,750 
461,272 
473.022 

}~;xcess of revenues 
ovm expendltures 2,185,003 1,547,328 

Olher financing uses - operating 
transfer out (1,045,701) (1,045,700) 

Excess (deficiency) of 
reveuues over (under) 
expenditu res and other 
financing uses 1,139,302 

Fund balance at beginning of year 1,533,837 

Yund balance at end of year 2,6"73,139 

Scc accom panying notes to com bined financial statem ents 

(20,638) 
22,443 
592.939 

(44) 
44,780 
44,736 

637,675 

(1) 

501,628 637,674 

1,533,837 

2.035.465 637,674 

95,558 
2~361,i77 

11,183 
391,301 
402.484 

958,693 

(2,O05,861) 

(47,168) 

1.581.005 

1,533,837 



D E B T SE R V IC E 

FU N D  

The Debt Service Fund is used to account for tim 
accum ulation of resources for, and the paym ent of, general 
long-term debt principal, interest, and related costs. The Debt 
Service Fund is funded by the proceeds of a dedicated ad 
valoreln lax. 



Cash and cash equivalents 

]nvcstFllenls 

C AD D O PA R 1 Sit CO M M ISSIO N 
Shreveport, Louisiana 

A ssels 

Ad valorem taxes receivable 

A ccrued interest 

Total assets 

Debt Service Fund 

Comparative Balance Sheet 

D ecem ber 31, 1999 and 1998 

i,iabilities and Fund Balance 

Liabilities - deferred revenue 

Fund balance - reserved for debt service 

Total liabilities and fund balance 

See accom panying notes to com bined financial statem ents 
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$ 

Exhibit C-I 

1999 1998 

227,529 

615,235 

2,602,543 

1,351,953 

1,387,716 

2.544,041 

7,184 10,69 

$ 3,452,49 5,294,40 

91,648 73,716 

3,360,843 5,220,685 

$ 3,452,491 5,294,401 



CA DD O PA R ISI1 C O M M ISSIO N 
Shreveport, l.ouisiana 

Debt Service Fund 

Com parative Statement of Revenues, Expenditures 
and Changes in Fund Balance 

Years ended Decem ber 31, 1999 and 1998 

l~.evenl.les~ 
Ad valorem laxes 
Use of m oney and properly: 
ln~eresl 
N et decrease in the fair value of investm ents 

']'olal revenues 

Expenditures: 
Principal retirement 
Interest 
Fees and charges 
Adm inistration 

Total expenditures 

Excess of expenditures over revenues 

Other financin!; sources (uses): 
l'rocecds of reflmding bonds (net of 
$29,314 in issuance costs) 

Payment to reflmded bond escrow agent 
Total other financing sources (uses) 

Exhibit C-2 

1999 1998 

2,733,782 2,717,306 

230,688 

2,849,021 2,947,994 

3,608,672 
991,690 
74,030 
34,471 

3,035,000 
1,211,922 

78,996 
33,421 

(1,859,842) (1,411,345) 

3,371,426 
(3,371,426) 

Excess of expenditures and other financing uses 
over revenues aud other financing sources (1,859,842) (1,411,345) 

Fund balance at beginning of year 

t"uud balance at end of year 

Sec accompanyiug notes to combined financial statements 

5,220,685 6,632,030 

$ 3,360,843 5,220,685 



~.evenues: 
Ad valorem taxes 

CAIIDO PARISH  CO M M ISSIO N 
Shreveport, Louisiana 

Debt Service Fund 

Statement of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actua 

Year ended Decem ber 31, 1999 
(with comparative actual amounts for year ended December 31, 1998) 

Use of m oney and property: 
N et decrease in the fair value of 

lnveslnlents 
nterest 

Total reveaues 

Expenditures: 
Principal retirement 
Interest 
Fees and char~,es 
Adm inistration 

Total expendittzres 

1999 

Aetua 

Variance - 
Favorable 

Budget 
_  _t~!!_favo__jr_abl_~ ). 

Exhibit C-3 

1998 

A ctua 

2,733,782 2,696,925 36
,857 2,717,306 

(11,258) 
126.497 

2.849.021 

3,608,672 
991,690 
74,030 
34,471 

4.708.863 

3,615,000 
991,891 
86,060 
34.400 

4,727,35 

(I 1,258) 

~,104) 

6,328 
201 

12,030 
~ _ LLt)_ 
18.488 

Excess of expenditures 

over revenues (1,859,842) (I,876,226) 16,384 

Other financing sources (uses): 
Proceeds of refimding bonds (net 
of $29,314 in issuance costs) 

Paym ent to refunded bond escrow 
agenl 

Total other financing sources 

F.xcess of expenditures and 
other financing uses over 
revenues and other financing 

sources (1,859,842) (I,876,226) 

Fund balance at beginning of year 5,220,685 5,220,685 

Fund balance at end of year $ 3,360,843 
= 

3,344,459 

See accomr,aJ~yi~g notes to com bined financial statements 
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230.688 
2.947.994 

3,035,000 
1,211,922 
78,996 
33.421 

4.359.339 

3,371,426 

_  (3,371,426) 

6,384 (1,411,345) 

6.632.030 

6.384 5.220.685 



C A PITA L PR O JE C T S 

FU N D S 

Capital Projects Funds are used to account for financial 
resources to be used for the acquisilion or construction of 
major capital facilities. The Commission has five capital 
projects funds: 

Road Construction Fund - The Road Construction Fund 
accounts for the proceeds of a sales tax appioved by the voters 
in 1989. The tax w as dedicated to capital im provement of 
roads and bridges, The fired also accounts for tile proceeds of 
a portion of the gasoline tax levied by the State of Louisiana. 
These funds are dedicated to road and bridge im provem ent by 
the State. 

Crim inal Justice Facilities Fund --- The Crim inal Justice 
Facilities Fund accounts for the proceeds of a bond issue 
approved by the voters in 1988. Additional construction 
flm ding was also provided by the Slate of Louisiana. The 

issue was dedicated to the coustnmtion and renovation of jail 
facilities. 

Juvenile Justice Facilities Fund --- The Juvenile Justice 
Facilities Fund was established to account for the proceeds of 
a bond issue approved by the voters in 1988. The issue was 

dedicated to the construction of a juvenile justice detenlion 
com plex. 

Capital O utlay Fund --  Tim Capital O utlay Fund w as 
established to account for capital expenditures and capital 

projects still in progress. Monies for tim Capital Outlay Fund 
are provided through operating transfers flora various funds of 
the Com m ission. 



~ eq 
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Exhibit D-I 
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IN TER N A L SE R V IC E 
FU N D S 

Internal Service Funds are used to account for tile financing of 
services provided by one fund of the Com m ission to other 
funds oil a cost-reim bursement basis. The Comm ission has 
three internal service funds: 

G roup Insurauce Fund -- - The G roup Insurance Fund 
accounts for the cost of providing group medical and life 
insurance coverage for Com m ission em ployees. The fired is 
used to account for contributions from Com m ission funds and 
w ithholdlngs from employees' payroll used to pay the costs of 
providing group coverage for Com m ission employees. 

G eneral Insurance Fund --- The General Insurance Fund 
accounts for the costs of m aintaining casualty and workmcn's 

com pensa~.ion insurance coverage. 

Fleet Services Fuud -- The Fleet Serviccs Fund accounts for 
the repairs and maintenance activities provided by the 
Comm ission's central garage location for the various 
departm er~ts of the Conlm issiou. 



Cglsh and c~sh equivalents 
Investments 
Receivables 
Accrued interest receivable 
I)~le from othcr funds - Fleet Services 
Inventor), 

3 otal current assets 

CADD O PAR ISll CO M M ISSION 
Shreveport, Louisiana 

Proprietary Funds - lnlernal Service Funds 

Combining Balance Sbee~. 

December 31, 1999 
(with comparative totals for December 3 I, 1998) 

G roup 
hlsurance 
Fund 

325,645 
1,905.095 

7,941 
22,244 
187.916 

General 
Insurance 
Fund 

Fleet 
Service 
Fund 

Exhibit E-I 

Totals 
1999 1998 

230,387 556,032 
324.114 - 2,229.209 

70,220 78.161 
3,785 26,029 

175.770 - 363,686 
115,183 115.183 

-'--~  --  185,403 ]]~ yob-- 

Total a~scts ~'.448.841 734,056- 

Liabilities, Contributed Capita 
and Retained Earnings 
(Accumulated Defidt) 

Liabilities: 
Accounts payable 
Accrued insurance claims payable 
Due to other funds: 
Group insurance 
Gcneral insurance 

Total liabilities 

Contributed capita/and retained earnings 
(accumulated dcficit); 
Contributed capital 
Retained ~arlx(itgs (accumulated de fcit): 
Uiircservcd 
Reselved for encumbrances 
Reserved for payment of claims 

Total relained earnings 
(accumulated deficit) 

Total contributed capital and 
retained earnings 
(accuololated deficit)' 

Total liabilities, contributed 
capital and retained earnings 
(accumulated deficit) 

92,052 20,549 
32.750 

187.916 
. - 175,770 

-- ---]9~2~,03-i ~  -- 496,4--~- 

163,475 
102,541 
134,428 
14,579 
82.906 

-- -Tff~V?V  
(90,682) 

-- 3.~ gUT4T  

132,750 
212.601 

183.916 
175,770 

-- - 7"-YdVg3W - 

1,250,034 
1,631.106 
74,859 
5,654 

359.988 
99,234 

- 3.520,875 

115.052 
282,236 

66,598 
293,390 

--  

757.276 

352.760 352.760 353.115 

(252.154 
608 

(252,154) 
608 

2,970,296 

(230,565) 
1,100 

3.070.878 

$ 2,448,841 734,056 597,650 3.780,547 3,9313o-1 

See accom panying notes 1o com bined finarlcial statem ents 



Operating revenues: 
FmploytI's cont~ibutie.ns 
Employees' contributions 
Charges for sales and service 

"l otal revenues 

Operating expenses 
Claims 

Insurance plemiums 
General and administrative 
Depreciation 
Other 

Total expenses 

CA D D O PA R ISIt C O M M ISSIO N 
Shreveport, Louisiana 

Proprietary Funds - Internal Service Funds 

Combining Statement of Revenues, Expenses, and 
Changes in Retained Earnings (Accumnlated Deficit) 

Nonopcralin8 revenues (expcrlse) 
Inlercsl incom e 
Net decrease in the fair value 
of invesln/entg 

lntercsl expense 

ncome (loss) before 
operating transfers 

Oilier finazlcit~g sources - operating 
transfers in 

Y ear ended Decem ber 31, 1999 
(with comparative totals for December 31, 1998) 

Relained eamings (accumtdated deficit) 
ol beginning of year 

Retained earnings (accumulated deficil) 
at end of year 

Group 
Insurance 
Fund 

General 
Insurance 
Fund 

Fleet 
Service 
Fund 

Exhibit E-2 

TotsIs 

1,162,514 1,162,514 1,131,691 
405,412 - 405,412 389,748 

568,885 1,172,242 1,741,127 1,724,756 
1.5~ff~  --I 'ff68,885 1,172,242 3,309,053 3,246,195 

1,559,053 196,149 

182,496 237,036 
98,357 83,408 

1,839,906 ~i~,5~ - 

(271,980) 52,292 

132.443 27,455 

(34,860) (5,932) 

97,583 21,523- 

(174,397 

2.431.186 

2,256.789 

73,815 

639,692 

5,184 
6,725 

18,327 
33,510 

--  

1.183.746 

(10,577) 
(10,577) 

(22,081) 

1,755,)02 
1,115,184 
436,257 
181,765 
18,327 
33,510 

3,540,245 

(231,192 

159.898 

(40,792) 
(10,577) 
108.529 

~,381,853 
1,084,450 
418,132 
169,694 
17,226 
34,642 

3A05.997 

40,198 

53,923 

285,110 

212.748 

(22,081) (122,663) 497,858 

(229,465) 

See accom panying notes to com bined financial statem ents 
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CADD O PARISH CO M M ISSIO N 
Shreveport, Louisiana 

Proprietary Funds - lnlerna] Service Funds 

Com bining Statement of Cash Flow s 

Year ended December 3 1, 1 999 
(with comparative totals for December 3 1, 1998) 

Gash t~o~s f.fom ot~ralint: acfivifics: 
Operating income 0usa) 
Adjugllu~llts to reconcile operaling income (loss) 
Co net cash or ovided by (used in) operating 
activities: 

Depreciation 
(lllctease) decrease in assets: 

AecounlS i~~eivable, other 
Due flora other filnds 
Inventory 

Increase (decrease) in liabilities: 
Acelued ills alsace claims payable 
Ac~otmt~ pgyable - offer 
Due to o~he, funds 
Net caxh provided by (used in) operating 
~Cf~lfies 

Cash flosss fionl ilonc al+ilal financing acfivilie s: 
Interest ~~pens~ 
Operating Iransfcr in 

Net ca~tt pr~)vided by (used in) noncapilal 
fmm~ 0~g acfivitles 

Cash fio~ss fiotn capital and telaled financing acti~aties: 
purchase of fixed assets 
Contribufons of fi~cd assels 

Net caglt provided by capital and 
idated tin,icing acti~lties 

Cash flo~s flora invcsfng aetivifes: 
Purchases 6finveslment seculi0es 
Proceeds flonl sale and maturity of invcstnlent 

$ecnrifes 
Inleresl on investments 

Net cash provided by (uxed in) investing 
aclh~ties 

Cash aM cash equivalenls ~1 I~gi~ni~g ~.~ year 

Group 
hlsurance 
Fund 

S (27i,0g0~ 

7,377 
(121,318) 

(8,155) 

General 
|nsurance 
Fund 

699 
7,620 

61,480) 
(4.031) 

05 100 

0199 24,670 

__ ~ (~o__o,329,_,2 

(794.4G5) 403 

_ 
1,120,050 229,984 

See accom par~yi)lg l)o/es to com bh~ed f~nancJa] slalem et~ls. 

Flect 
Sen lce 
Fund 

Exhibit E-3 

999 )998 

18.327 

(5.724) 

(15,9~9) 

21,729 
3,698 

(69,635) 
17.698 
3.698 

40.198 

17.226 

(38,453) 
(36.7~2) 
(14:o5) 

57,975 
(5.092) 
36347 

~o,s77 322_8)29~  ~5v,5o9 

0.5N ) (10.577 

639,895 

134,g69 

(~94,q02) 

(9.011 
212.7&8 

203.737 

(23,82 
23.91 

(I,631,106) 

2.042.012 
153.923 

56~,g29 

926.165 

423.R69 

556,032 1350,034 



FID U C IA R Y  
FU N D S 

"Prust and A~,ency Funds are used to account for assets held in 
a trustee capacity or as an agent for other governments. These 
include Expendable Trust, N onexpendable Trust, and Agency 
Funds. The Comm ission has three fiduciary funds: 

Jail Site Nonexpendable Trust Fund --- The establishm ent 
of this fire d was m andated by the legislature to account for the 
proceeds from the sale of certain propelly iu downtown 
Shreveport. The fund is nonexpendable and m ay only be 
utilized for the purpose of making revolving Ioaus to the 
Geueral Fund. 

Penal Farm Expendable Trust Fund This fund was 
established by the Caddo Parish Commission to account for 
the proceeds from file sale of land at the old peual farm site, 
now known as the W est Shreveport Industrial Park. The sale 
proceeds are dedicated to industrial inducement and industrial 
park acquisition and im provem eut. 

Crim inal Court Fund --  The establi,~hm ent of this fire d was 
mandated by the legislature to account for the proceeds from 
operations of the First Judicial D istrict Court. All fines, court 
costs, and bond forfeitures im posed by the Court arc dedicated 
to trial costs and other operating expenditures. 
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CA DD O PA IO Stl C O M M ISSIO N 
Shreveport, Louisiana 

N onexpendable Trust Fund - Jail Site Fund 

(;om parative Statem ent of Revenues and Changes in Fund Balance 

Reventles - iuterest earned 

Years ended I)ecember 31, 1999 and 1998 

Fund balance al beginning of year 

Fund balance at end of year 

See accom panying notes to combined tinancial statements 

ExhibitF-2 

1999 1998 

29,205 27,395 

1,000,182 972,787 

029,387 000,182 



CADDO PARISIi CO M M ISSION 
Shreveport, Louisiana 

Fiduciary Funds 

N onexpendable Trust Fund - Jail Site Fund 

Com parative Statement of Cash Flows 

Years ended I)eeem ber 31, 1999 and 1998 

Cash flows fi'om operating activities: 
Operating incom e 
Adjustments to reconcile operating income to net cash 
used in operating activities: 
/ncrease in due fi'om General Fund 
Purchase of investn/ents 
Change in other receivables 

Net cash used in operating activities 

N et decrease in cash and cash equivalents 

Cash at beginning of year 

Cash at end of year 

See accom panying notes to combined financial statements 
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Exlfibit F-3 

1999 1998 

29,205 27,395 

(18,851) 
02,201) 
(140) (51,064) 

__ ._ (1,987) (23,669) 

(1,987) 

16,101 

14,114 

(23,669) 

39.770 

16.10 



CA D D O PA R IS11 C O M M ISSIO N 
Shreveport, Louisiana 

Fiduciary Ftmds 

Expendable Trust Fund - Penal Farm Fund 

Com parative Statem ent of Revenues Expenditures and 
(_ hanges in Fund Balance 

Years ended Decem ber 31
, 1999 and 1998 

Expenditures - capital projects: 
Ecc~Jm J~jc developm ent 
M iscellaneous 

Total expenditures 

Excess (deficiency) of revenues over (under) 
expenditures 

Olher financing sources - operating transfer in 

Excess (deficiency) of revenues and other 
tinancing sources over (under) expenditures 

Fund balance at beginning of year 

Fund balance at end of),ear 

See accom panying notes to com bined financial statem ents 
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1999 

15,162 

~ _(2~ S55. ) 
12,337 
75.952 
88,289 

297,000 
2,397 

299.397 

956 

Exhibit F-4 

1998 

16,270 

16,270 
62,092 

78,362 

2.312 
2.312 

76,050 

18,480 

(127,152) 94.530 

382,093 

254.94 

287.563 

382.093 



Assets 

Cash 
Receivables- other 

Total assets 

Liabilities 

Accounts payable 
Due to oltler lands 

Total liabilities 

CAD D O PARIStt CO M M ISSIO N 
Shreveport, Louisiana 

Fiduciary Funds 

Agency Fund - Crim inal Court Fund 

Statement of Changes in Assets and Liabilities 

Year ended December 31, 1999 

Balance 
January 1, 

1999 Additions 

$ 50 
94,230 

$ 94,280 

$ 37,129 
57,151 

$ 94,280 

903,089 
95,535 
998,624 

46,452 
49,083 
95,535 

See accompanying notes to combincd financial statements 
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Balance 
D ecem ber 31, 

D eductions 1999 

903,139 
94,230 
997,369 

37,129 
57,151 
94,280 

95,535 
95,535 

46,452 
49,083 
95,535 



A C C O U N T G R O U PS 



 

G E N E RA L 

FIX E D  A SSE T S 

A C C O U N T G R O U P 

This account group is established to account for all fixed 
assets of lhe Comm ission. Capital expenditures in all funds 
are recorded as expenditures of those funds at tile time of 
purchase and are subsequently recorded, at cost, for central 
purposes in the General Fixed Assets Account Group. In 
accoM anee w ith generally accepted acconnting principles for 
governm ental entities, depreciation is not recorded in general 
fixed assets. 



CADD O PAR ISH CO M M ISSIO N 
Shreveport, Louisiana 

Comparative Schedule of General Fixed Assets - By Source 

General fixed assets: 
Land and land im provem ents 
Buildings and structures 
M achinery and equipm ent 
Vel)icles 
Construction in progress 

December 31. 1999 and 1998 

lnvestlllenI in general fixed assets - by source 
Investm ent, Decem ber 31, 1982 
Subsequent to December 31, 1982: 
General obligation bonds 
Penal t:~)lin l:uud 
General Fund 
Contributions from other governmental funds 
and agencies 

D ollalions 

Scc accom panying noics to com bined financial statements 
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Exhibit G -1 

1999 1998 

7,228,555 
52,657,497 
17,501,465 
4,787,051 
9.134.511 

7,228,555 
50.087.088 
16,559,882 
4,492,585 
5,067,299 

91,309,079 83,435,409 

9,024,140 9,463,270 

28,693,083 
1,205,960 
2,053,134 

50,228,762 
104,000 

$ 91,309,079 

28,811,334 
1,205,960 
2,083,501 

41,767,344 
104,000 

83,435,409 
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Exhibit G-2 



CA DD O PAI/1Stt C O M M ISSIO N 
Shreveport, Louisiana 

Schedule of Changes in General Fixed Assets 
t~;y Function and Activity 

Year ended Decem ber 31, 1999 

Funclion m~d Activily Tota 

General goverllmela : 
Judicial 
Elections 
Finance and administrative 

Other general government 

Icahh and welfare 

Total general fixed assets 
allocated to flmctions 

6,370,643 
113,738 

1,097,685 
8,830,990 

6,413,056 

Land and 
Land 

l~m~roventents 

7.500 

31,758,003 2,240,190 

5,496,582 

7.060.553 
65.761.512 

9,134,5 

Total general fixed 
assets $ 91,309,079 

1,616,709 

9,589 

482,028 

2,762,539 

See accom panying notes to combined financial statements 

7 

Buildings 
~nd 

Structures 

5,675,326 

159,992 
7.868.795 

6,827,449 

99,576 

24,402 

4.594.640 
38.953.384 

52,657,497 

292,397 
101,528 
753,395 
742,469 

889.789 

2,037,949 

593.116 

Exhibit G -3 

300,420 
12,210 
184,298 
204.726 

701.654 

72,547 

406,839 

2,352,853 3,034,564 

15.611.676 

7.501.465 

291,416 

280.031 
4,085,397 



 

G EN ER A L L O N G -TER M  

O B L IG A TIO N  A C C O U N T 
G R O U P 

This account group represents a sum m ary of all genera 

obligation debt of the Com mission. 
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Table I 
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Table 2 
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Table 3 



Fiscal 
Y ear 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

CADD O PA R1Stl CO M M ISSIO N 
Shreveport, Louisiana 

Assessed and Estim ated Actual Value 
of Taxable Property 

Fiscal years ended Decem ber 31, 1990 
through December 31, 1999 

Assessed 
V alue 

Estim aled 
Actual Value 

$ 861,697,580 7,791,117,590 

869,227,750 7,654,462,200 

877,697,520 7,702,836,166 

913,255,670 7,984,863,600 

942,377,110 8,170,952,961 

949,228,840 8,263,438,800 

988,098,350 8,577,996,466 

1,032,835,570 8,935,788,933 

1,053,910,790 9,119,621,300 

1,077,027,570 9,318,879,200 

Table 4 

R atio of 
Assessed Value 
to Esiim ated 
A ctual V aluc 

N o_ re - Assessed values are established by the Caddo Parish Tax Assessor on January 1st 
of each year at approxim ately 10-15%  of actual m arket value, depending upon tile 
propcrty classification. A revaluation of all property is required to be com pleted 
no less than cvelS~ four years. The last such revaluation was completed for the 
tax roll of 1996. The next revaluation will be completed as of January 1, 2000, for 
lhc 2000 tax roll. 

Unaudited - see accom panying independent auditors' report 
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11.1%  

11.4%  

11.4%  

11.4%  

11.5%  

11.5%  

11.5%  

11.6%  

11.6%  

11.6%  
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Table 5 



Fiscal 
Y ear 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

CADDO PARISH CO M M ISSION 
ShrevepoJ% Louisiana 

Special A ssessm ent Collections 

Fiscal years ended December 31, 1990 
through I)ecem ber 31, 1999 

A m ount of 
Installm ent 
A ssessnlents 

D ue 

4,233 

4,084 

17,259 

20,203 

48,935 

40,859 

31,460 

67,51] 

79,794 

77.711 

Total 
Revenue 
Collected 

Unaudited - see accompanying independent auditors' report 

757 

8,545 

40,265 

21,029 

89,103 

32,339 

22,518 

92,309 

16,467 

22.905 

Table 6 

Percentage of 
R evenue to 
A ssessnlents 

D ue 

17.88% 

209.23%  

233.30%  

104.09%  

182.08%  

79.15%  

389.44% 

284.86%  

145.96%  

158.16%  



Table 7 
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Table 8 



Caddo Parish Com m ission 

CADDO PARISH COM M ISSION 
Shreveport, Louisiana 

Computation of Direct and Overlapping Debt 

December 31, 1999 

Net Debt 

13,644,157 

Caddo l'arish School Board 39,266,000 

City of Shreveporl 240,868,277 

$ 293,778,434 

Unaudited - see accom panying iudeperldent auditors' report. 

8 

Percentage of 
D ebt A pplicable 
to the Parish 

100%  

100% 

99%  

Table 9 

Parish's 
Share 
of Debt 

13,644,157 

39,266,000 

238,459,594 

291,369,75 
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Table 10 



Fiscal 
Y ear 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

CADD O PA RI Sit CO M M ISSION 
Shreveport, Louisiana 

Demographic Statistics 

Fiscal years ended December 31, 1990 
through Decem ber 31, 1999 

M edian 
Population (1) A_ge (2) 

248,253 

251,246 

247,033 

246,597 

246,435 

246,690 

247,301 

244,943 

242,471 

241,587 

N otes: 

(I) U.S. Census Bureau 
(2) Grealcr Shrcveporl Chamber of Commerce 
(3) Caddo Parish School Board 
(4) Louisiana Department of Labor 

31.7 

32.5 

32.5 

33.2 

33.4 

33.3 

33.3 

34.3 

34.3 

34.3 

U nauditcd - scc accom panying independent auditors' report. 

School 
Enrollment (3) 

49,797 

50,554 

49,154 

48,795 

49,310 

49,139 

48,843 

48,018 

46,832 

46,653 

Table 11 

U nem ploym ent 
]late (4) 

7.6%  

6.9%  

6.5%  

8.1%  

6.3%  

5.6%  

6.3%  

6.8%  

4,5%  

3.8%  



Table 12 



Table 13 



Date of first settlem ent 

D ate of parish form ation 

A rea - square m iles 

Form of governnlellt 

Date established 

N um ber of employees 

CADD O PARI SH CO M M ISSIO N 
Shreveport, Louisiana 

Square footage of major buildings: 
Caddo t'arish Courthouse 
Caddo Parish Comm ission Building 
Caddo Parish Health Unit 
Fleet Services G arage 
Juvenile ('oull 
Caddo Correctional Center 
Caddo Anim al Control Center 
1Abrary (main branch) 

Roads and bridges: 
M iles of roads 
N um ber of bridges 

Parks and recreation: 
Parks - nunlber of acres 
N um ber of playgrounds 
N um ber of picnic areas 
N um ber of boat launching ram ps 

Public libraries 
N um ber of library branches 
N um ber of books 
Annual circulation 

Sanitation: 
N um ber of collection com pactors 
Tons of solid w aste collected 

M iscellaneous Statistics 

D ecem ber 31, 1999 

Unaudited - see accom panying independent audilors' report 
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Table 14 

1835 

1838 

891 

Council-M anager 

1984 

487 

205,500 
44,385 
43,000 
21,000 
57,244 
311,000 
13,700 
80.000 

784 
183 

875 
11 
12 
7 

2O 
651,304 
957.112 

17 
13,149 



C ol}}m JssioHer 

D onald Aytch 
Robert Charles Brow n 
Forrest A . Davis 
D anny Joe I)um as 
Kenneth R. Epperson 
John P. Eseude 
G ilford L. G illen 
Jam es 1L M orris 
Law son J. Schuford, Jr 
Ronald A . W ebb, Sr. 
M ichael D . W illiam s 
David W yndon 

CADD O I'ARIStt CO M M ISSION 
Sbreveport, Louisiana 

Com pensation Paid to Com m issioners 

l)ecenaber 31. 1999 

Unaudited - see accompanying independent auditors' reporl 

Table 15 

Com pensation 

15,735 
15,735 
15,735 
15,735 
15,735 
15,735 
15,778 
15,735 
15,735 
15,735 
16,893 
15,735 

190,02 
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333 7exas Street, Suite 1900 
Shreveport, LA 71101-3692 

Independent A uditors' R eport on Com pliance and on Internal Control O ver 
Financial Reporting Based on an A udit of Financial Statem ents 
Perform ed in Accordance w ith Governm ent A uditing Standards 

To the M embers of the Caddo Parish Comm ission 
Caddo Parish Courthouse 
Shreveport, Louisiana: 

W e have audited the prim ary governm ent financial statem ents, and the com bining, individual fund, and 
individual account group financial statements of the Caddo Parish Commission (the "Commission") as of 
and for the year ended December 31, 1999, and have issued our report thereon dated M ay 19, 2000. W e 
conducted out' audit in accordance w ith generally accepted auditing standards and the standards applicable 
to financial attdlts contained in Government Auditing Standards, issued by the Com ptroller General of the 
United States. 

Com pliance 
As part of obtaining reasonable assurance about whether the Commission's financial statements arc free of 
m aterial m isstatem ent, w e perform ed tests of its com pliance w ith certain provisions of laws, regulations, 
contracts and grants, noncom pliance w ith w hich could have a direct and m aterial effect on the 
determ ination of financial statem ent am ounts. However, providing an opinion on cmnpliance w ith those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance that are required to be reported under 
Government Auditing Standards. 

Internal Control O ver Financial Reporting 
In planning and perform ing our audit, we considered the Com m ission's internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the 
financial statem ents and not to provide assurance on the internal control over financial reporting. O ur 
consideration of the internal control over financial reporting would not necessarily disclose all m atters in 
the internal control over financial reporting that m ight be material weaknesses. A material weakness is a 
condition in which the design or operation of one or more of the internal control com ponents does not 
reduce to a relatively low level the risk that m isstatements in amounts that would be m aterial in relation to 
the financial statements being audited m ay occur and not be detected within a timely period by employees 
in the normal course of perform ing their assigned functions. W e noted no m atters involving the internal 
control over financial reporting and its operation that we consider to be m aterial weaknesses. However, 
we noted other m atters involving internal control over financial reporting which we have reported to 
m anagem ent of rite Com m ission in a separate letter dated M ay 19, 2000. 

Bill 



This report is intended solely for lhe information and use of the Comm issioners, m anagement, the State of 
Louisiana Legislative Auditor, and Federal awarding agencies and pass-through entities and is not intended 
to be and should not be used by anyone olher than these specified parties. 

M ay 19, 2000 



333 Texas Street, Suite 1900 
Shreveport, LA 71 ~*01-3692 

lndepeudcnt Auditors' Report on Com pliance w ith Requirem ents 
Applicable to Each M ajor Program and on Internal Control Over 

Com pliance in Accordance w ith OM B Circular A-133 
and on the Schedule of Expenditures of Federal Aw ards 

To the M embers of the Caddo Parish Commission 
Caddo Parish Courthouse 
Shreveport, Louisiana: 

Com pliauce 
W e have audited the compliance of the Caddo Parish Commission (the "C'ommission") with the types of 
compliance requirements described in the L~S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended 
December 31, 1999. The Commission's major federal programs are identified in the summary of auditors' 
results section of the accom panying schedule of findings and questioned costs. Com pliance with the 
requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is 
the responsibility of the Comm ission's m anagement. Our responsibility is to express an opinion on the 
Comm ission's compliance based on our audit. 

In our opinion, the Caddo Parish Comm ission complied, in all material respects, with the requirements 
referred to above that are applicable to each of its major federal programs for the year ended December 31, 
1999. 

Illl 



Our consideration of the internal control over compliance would not necessarily disclose all matters in the 
internal control that m ight be m aterial weaknesses. A m aterial weakness is a condition in w hich the design 
or operation of one or m ore of the internal control components does not reduce to a relatively low level the 
risk that noncompliance w ith applicable requireruents of laws, regulations, contracts and grants that would 
be material ill relation to a major federal program being audited may occur and not be detected within a 
timely period by employees in the normal course of performing their assigned fimctions. W e noted no 
matters involving the internal control over compliance and its operations that we consider to be m aterial 
weaknesses, tlowevcr, we noted other m atters involving internal control that we have reported to the 
m anagement of the Com m ission in a separate letter dated M ay 19, 2000. 

Schedule of Expenditures of Federal Aw ards 
W e have audited the prim ary government financial statementS, and the combining, individual fund, and 
individual account group financial statem ents of the Caddo Parish Comm ission as of and for the year 
ended December 31, 1999, and have issued our report thereon dated M ay 19, 2000. Our audit was 
perform ed fro" the purpose of form ing an opinion on the prim ary govern m ent financial statements taken as 
a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of 
additional analysis as required by OM B Circular A-133 and is not a required part of the prim ary 
government financial statements. Such information has been subjected to the auditing procedures applied 
in the audit of the primary  governm ent financial statements and, in our opinion, is faM y stated, in all 
material respects, in relation to the primary government financial statements taken as a whole. 

This report is intended solely for the inform ation and use of the Com m issioners, m anagem ent, the State of 
Louisiana Legislative Auditor, and Federal awarding agencies and pass-through entities and is not intended 
to be and should not be used by anyone other than these specified parties. 

M ay 19, 2000 



 

.G rantor Title 

U.S. Department of Agriculture 

C ADD O PAR ISH  CO M M ISSIO N 
Shreveporl, Louisiana 

Schedule of Expenditures of Federal Awards 

Year ended December 31, 1999 

Pass-through Stale I)epartmcnt of Food and 
Nutrition Services - Food Nutrition Gran 

Federal 
CFDA 
Num ber 

Grant 
Number 

0.550 N/A 

Pass-through State l)eparlment of Education - Child 
and Adult Care Food Program 10.558 N/A 

Total U.S. Department of Agriculture 

U.S. Department of }lousing and Urban Development 

Direct Progranl - Pass-through Louisiana Colnnlunity 
Development Block Grant D ivision of Adm inistratiolt 
Community Development Block Grant 

Section 8 I lousing Assistance Program 

Total U.S. Department of ltousing and 
Urban Development 

4.219 

4.156 

107-800216 

LA 48EI84002/003 
LA 48E184001 

U,S. Departm ent of Health and Ilum an Services 

Ilead Start 93.600 06Ctt6376/25 

Total U.S. Department of ttealth and 
thnnan Sel vices 

U.S. lieparlnient of Justlce 

6.592 98-LIt-VX-g90s 

'ass-through I.ouisiana lJepartmcnt of Corrections 
Violent Offenders and Truth in Sentencing Grant 16.586 96-CV-VX-0022 

Pass-through 1,ouisiana Commission on l,aw 
l';nforcemenl and Adnfinistration of Crbninal Justice 
- Juvenile Accountability Incentive Block Grant 16.523 A98-8-03 

Total U.S. Department of Justice 

U.S. FederM Em ergency M anagement Agency 

Pass-through l,ouisiana Office of Emergency 
Preparedness - 1 lazard M itigation Grant 

Total U,S. Federal Emergency M anagemen 
Agency 

1999 

_ ..
EExllen dliu res 

38,874 

462,042 

500.916 

28.486 

445.595 

474.08 

5,530,000 

5.530.000 

46.827 

31.700 

20.000 

98,527 

FM P97- 017-0002 25,3 ! 3 

See accom panying notes to schedule of expenditures of federal awards 

25,313 

$ 6.628.837 



(2) 

CA DD O PAR ISH  CO M M ISSIO N 
Shrevepot% Louisiana 

Notes to Schedule of Expenditures of Federal Awards 

December 31, 1999 

G eneral 

The accompanying schedule of e~penditures of federal awards includes thc federal grant activity of 
the Caddo Parish Commission (the "Commission") and is presented using the modified accrual basis 
of accounting. The information in this schedule is presented in accordance with the requirements of 

OMB Circular A-133, Audits of States, Local Govermnents, and Non-Profit Organizations. 
Therefore, some am ounts presented in this schedule m ay differ from amounts presented in

, or used 
in the preparation of the Com m ission's prim ary governm ent financial statem ents. 

Basis of Accounting 

Of the federal expenditures presented in the schedule, the Com m ission provided federal awards to 
subrcciplents as follows: 

Program Title 

Child and Adult Care Food Program 
t lead Starl 
Local l,aw Enforcem ent Block Grant 

Federal 
CFDA 
N um ber 

10.558 $ 
93.600 
16.592 

A nlonnt 
l'rovided to 
Subrecipients 

462,042 
5,530,000 

46.827 



CADD O PARISH CO M M ISSION 
Shreveport, Louisiana 

Schedule of Findings and Questioned Costs 

Year ended Decem ber 31, 1999 

Section 1 - Surnm ary of A uditor's Results 

l'rimar), Goverm ~e~t FinanciM  StatemenLr 

Type of report issued: .uu_n u~ lified opinio[~ 

Internal control over financial reporting: 
~ M aterial w eaknesses identified? N o 
~ Reportable conditions in internal control were disclosed by the audit of the primary government 

financial statements? N one reported 

N oncom pliance m aterial to prim ary government financial statem ents noted? No 

Federal Award~ 

Interna] control over major programs: 
~ M aterial weaknesses identified? No 
~ Reportable conditions in internal control over major programs? None rqporte(! 

Type of auditor's report issued on compliance for major programs: unqualifieO_qpinio!l 

Any attdit findings disclosed that are required to be reported in accordance with section 510(a) of OM t3 
C ircular A -133?: N (~ 

Identification of major programs 

(~FDA__Ntlmber 

10,558 

14.156 

93.600 

Name of Federal f'rogr_am or C[tlster 

United Stales I)epartm ent of 
Agriculture - passed throngh State 
l)epartm ent of Education - Child and 

Adult Care Food Program 

United States Departm ent of Housing 
and U rban Developm ent - Section 8 

Housing A ssistance Program 

United States Department of l-lealth 
and l-luman Services - tlcad Start 

Dollar threshold used to distinguish between Type A and Type B programs: $.300,000 

Auditee qualified as a low-risk auditee under section 530 of OM B Circular A-133: yes 

Section 2 - Financial Statem ent Findings N on~ 

Section 3 - Federal Award Findings anti Questioned Costs Nm~e 



M ay 19, 2000 

333 Texas Street, Suite 1900 

Shreveport, LA 71101-3692 

CO N FID 1;N TIAI, 

The M em bers of the Caddo 
Parish Conmlission 

Dear Colnm issioncr~ 

r, FCEI\'~D 
LEC;,I2L"/Y::'.TE /

, '[qTOR 

2[O;JI!L-5 ~;,ll:ql 

W e have audited the primary government financial statements of the Caddo Parish Commission (tile 
"'Commission") and tile combining, individua] fund, and account group financial statements of tile 
Cmnm ission as of and for the year ended December 31, 1999, and have issued our report thereon dated 
M ay 19, 2000. In planning and performing our audit of the financial statements of the Comm ission, we 
considered internal control in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on the financial statem ents and not to provide assurance on internal control W e have not 
considered tile intcrnal control since lbe date of our report. 

l)uring our audit, wc noted certain matters involving internal control and other operational matters that arc 
presented for your consideration. These comments and recom mendations, all of which have been 
discussed w ith the appropriate m em bers of m anagenmnt, are intended to im prove internal control or result 
in other operating efficiencies and are sum m arized as follows: 

SHREVE M EM ORIAl, LIBRARY (REPEAT COM M ENT) 

The Shreve M emorial Library (SM L) is reported as a Special Revemm Fund within the prinrary 
governm cilt financial statem ents of the Comm ission. As discussed in our prior year letter to you, ttle 
accotmling fbr tire SM L is perform ed by tile City of Shreveport w ith very lim ited involvem ent and review 
by m anagem ent of tile Com m ission. D uring the past few years, the City of Shreveport has assigned 
various personnel to perform tile accounting for the SM L. W e recommend that the Com xnission becom e 
m ore involved in tire accounting for the SM L through nlonthly revicws of the accounting records. 



The M em bers of the Caddo 
Parish Com m ission 

M ay 19, 2000 
Page 2 

FLEE'/' SER VICE FUN/) BALANCE DEFICIT 

Over tile past several years, tile Fleet Services Fund has operated at a net loss, lhus creating a negative 
retained earnings balance. (Tile Fleet Services Fund accounts for the repairs and maintenance activities 
provided by the Commission's central garage location for tile various depaTaments of tile Commission.) 
The deficit retained earnings balance for the past three years was as follows: 

1997 
1998 
1999 

$ (221,306) 
(229,464) 
(251,546) 

This problem arose primarily at the onset of tile fund's activities daring tile 1994-1995 years. The fund 
had originally accounted for too many employees and m iscellaneous expenses were too large for tile fund 
to be profitable. A loan was then taken oul to finance these expenses, Currently, interest payments on this 
loan contribute to the fund's current losses. In the past, m argins have been increased on products sold and 
services rendeled by Fleet services and sl~rcharges billed, all in efforts to generate additional revenue for 
the fire d; yet, lhe fund continues to operate at a net loss, fl~rther increasing tile deficit retained earnings 
balance. 

In order to begin to elim inate this deficit in retained earnings balance, management should establish a plan 
for new services, cost saving m ethods, and/or other m odes for the fund to begin operating at a profit. 

STATIN G INV ESTM ENTS AT FA IR V A LU E 

The Com m ission rccords investm ents at cost. Governm ental Accounting Standards Board Statem ent 
No. 31 (GASB 31) requires that investments be reported at fair value. GASB 31 was implemented in prior 
years and required no adjustment as cost approximated fair value. However, at December 31, 1999, all 
adjnstmen! of approximalely $400,000 was required to Iov,'er the balance of investments to fair value. As 
this adjustment can be significant, we recommend that the Commission begin making adjustments to fair 
value on at least all annllal basis, or rllorc frequent if necessary. 

SECTION 8 TENANT FILES 

KPM G noted during our com pliance testwork for tile Section 8 Housing that three tenant files did not have 
all of the household's Social Security cards included in the file. A copy of all household m em bers' cards 
shoukt be in thc tenant files ill order to prove existence of the fam ily members. The number of fam ily 
m em bers is used to calculate the required num ber of bedroom s a tenant qualifies for. If the fam ily m em ber 
is a m lno/, the tenant is also allowed an allowance anlount that reduces gross inconle. G ross incom e is 
used to calculate the housing assistance payment. "Iherefore, if the tenant does not prove that family 
mcmbcrs cxist (via Social Security card), then this affects several items in the calculation of the housing 
assistance payn/enI. 



The M em bers of the Caddo 
Parish Cmnm ission 

M ay 19, 2000 
Page 3 

KPM G discussed this with the Housing Prograrn Director. It was stated that the Housing Program Director 
does not retrieve lbe files from the Comm ission before a tenant m ust be recertified in order to know if the 
file contains all documents. W e suggest that the files be sent to the Housing Program office beforc a 
tenant is recertified. A checklist should then be m aintained at the front of every tenant file

. This list 
should state all documents that should be included in the file. Since all files w ill be reviewed upon tenant 
recertification, new recertification documents could be filed at the same tim e

. Therefore, all 
docum entalion would be accounted for and included in the tenant file on a timely basis. 

RECO RDIN G O F FIXED A SSET ADDITIO N S 

CASH RECEIPTS 

The Conm dssion should take every  precaution to m ake sure that all cash receipts are logged due to the fact 
that m isappropriation of cash/checks or theft can easily occur if controls are not adhered lo properly

. 

NEW  REPORTING M O DEL - G A SB 34 

After years of study and consideration of the needs of users of government financial statements
, the 

Governmental Accounting Standards Board (GASB) issued its revolutionary new reporting model in Junc 
1999. 'lhe new m odel dram atically changes the presentation of governm ents' external financial 

statements. In thc GASB's view, tile objective of the new model is to enhance tile clarity and useftdness of 
governm ent financial statem ents to the citizenry

, oversight bodies, investors and creditors. It w ill 
substantially affect the Com m ission's financial data accum ulation and financial statem ent presentation 
processes. Som e of the key aspects of the changes follow : 
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A4anagement's Discussion and Analysis (MD&A) - A comprehensive M D&A will now be included as 
required supplem entary inform ation. The M D& A w ill introduce the financial statem ents by presenting 
an analysis of the governm ent's financial performance for the year and its financial position at year 
end. The M D& A w ill be in addition to the transm ittal letter currently required for Government 
Finance Offi cers Association (GFOA) award candidates, but we expect that the GFOA will make 
changes ill their requirements so as to avoid any duplication between the two docum ents. 

Governmettt-Wide Report#tg - Tile Commission will be required to report financial operations and net 
assets, nut only at the fund perspective for governmental activities, but will also have to prepare 
statements at the government-wide level. This level will distinguish between government and business 
type activities. All inform ation at the governm ent-w ide level w ill be reported using the econom ic 
resources measurement focus and accrual basis of accounting, as enterprise funds do under the current 
m odel t.'idneJal), activities wlJJ be excJuded from the governm ent-wide )eve) of reporting. Ge~eral 
governm ent fixed assets and long term liabilities of the government w ill need to be reported w ith all 
other governm ental assets and liabilities. 

Statement {~Activities - Governments will now be required to use a "net program cost" format for the 
governm ent-w ide statem ents instead of a traditional operating statem ent. This new form at groups 
revennes and expenses by functional categories (such as public safety, public works, etc.). The 
purpose of the new statement is to inform readers about the cost of speeitic fimctions and ttre extent to 
w hich they are financed w ith program revem ms or general revenues of the govermnent. Governm ents 
w ill have the option of reporting both direct and indirect program costs. Depreciation expense w ill 
now generally be reflected as a cost in the statem ent ofactlvitJes. 

ll2fra,rlruclure Reporling /~]istorJcally, lbe Commission has not been required to record infrastructure 
assets in its financial statements. Under tile new standard, the Comm ission m ust report infrastructure 
assets acquired w ithin the last twenty-five years at historical cost. The standard provides several 
alternatives for determ ining historical cost of infrastructure assets. A lthough the standard generally 
requires depreciation of infraslruelure assets, the Com m ission m ay not be required to depreciate these 
assets if it can demonstrate that it is preserving its infrastructure at approximately (or above) a 
disclosed condition level established by the Comm ission. 

]gund Level Reporting - Fund level financial statem ents w ill still be required and w ill provide 
inform ation about tile Com m ission's fund types, including fiduciary funds and blended component 
units. General capital assets and general long-term liabilities w ill only be reported at the governm ent- 
w ide level. Fund level reporting w ill contimm to focus on fiscal accountability and reflect the flows 
and balances of current financial resources. The m odified accrual basis nf accounting w ill continue to 
be used at the fund level, except for proprietary and fiducia 

.
ry funds w hich would continue reporting 

based on econom ic resources and the accrual m ethod of accounting. Reconciliation between the fund 
and the governm ent-w ide statem ents w ill be required on the face of the fund slalem ents. Finally, 
proprietary fund cash flow s statem ents nm st be presented using the direct m ethod. 

Presentation of Budgetary Information - The standard requires budgetary slalemcnts for the general 
fund and certain other governmental funds as required supplementary information. The original 
adopted budget of the Com m ission as well as the final revised budget m ust bc presented. Actual 
results on a budgetary basis will need to be reconciled to the GAAP (generally accepted accounting 
principles) basis on the face of the statements. 
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The effective date oftbe new prolm uncem ent will reqllire implementation by tile Com mission for its year 
ending December 31, 2003. The magnitude of these changes and tile time required to prepare for 
implenlenlation should not be underestimated. W e recommend that the Comm ission begin to look at its 
system s and processes to ensure that the required inform ation w ill be available to ensure tim ely 
im plem entation. Further, w e recom m end that tile Com m ission consider tile cost of required changes to its 
system s and processes to ensure availability of necessary funds in its upcom ing budget. 

It should be noted that our audit procedures are designed prim arily to enable us to form an opinion on the 
financial statem ents and, therefore, m ay not bring to light all weaknesses in system s and procedures which 
may exist. W e aim, however, to use our knowledge of the Commission's organization gained during our 
work to make cmnments and suggestions which we hope will be usefi~l to you. 

W e w ould like to lake this opportunity to thank the personnel of the Com m ission for theil cooperation and 
assistance during tile audit. 

This report is intended solely for the information and use of tile M em bers of tile Comm ission, 
managem ent, the Legislative Auditor and federal awarding agencies and is not intended to be and should 
not be used by anyone other than these specified parties. 
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At the conclusion of cach annual audit, OUF auditors, KPM G LLP, issue a letter containing ccrtain 
com mcllts pertaining to our system of illtcrnal control and general operating procedures. This 
documcld is com monly refer(ed lo as the "M anagement Letter" and repFescnls a vahlablc by- 
prodtlct of Ihe audit pFOCeSS. These M anagenleld l,etlers contain suggeslicm s for improving the 
operational efficiency and the system of aceoulding conhol over Parish filnds and other assets. 
Thcse recomnlendafions are important as they were developed fiom the audilors' independell( 
view point and vast busilless experience. It is m anagclnent's intention to im plem ent and adopt 
such M alm F, cm cnt I,cllcr stlggestions w herever possible. 

As in past years, the auditors did not identify any condition that would reprcscnl a material 
weakness of" inlernal control. In the M anagem ent Letter dated M ay 19, 2000, several item s were 
rccom m ended Ilia( could enhance our exist(rip system s and procedures. A response follows for 
each of Ihe atlditor's com m cnls: 

S I I I(i~,VE M  EM O IO AL L! BIt, ARY 

M onitoring this fllnd presenls a eonlinuing i)roblem because the Comm ission does not peHbrm 
Ihe accoulditip tbF Ihe Shreve M emorial I,ibrary (SM I,) fund. The City of Shreveport (the "City") 
i)crlbrlns Ihc acCOUlding for SM I, Ihrough an agreem ent betwcen Ihc City of Shreveport and (hc 
I'arish of Caddo established many years ago. The Com m ission or the Cily cctn no| alter tilts 
agrcem cld w ithout authority fiom the com m ission body or cily COUNcil. The Com lnission's 
involvcm enl is lim ited given that SM I, has its own board alld Colnnlission nlal|,'tgenlelll does 11oi 
appJovc rcvcnue and cxpendilNrc transactions. 

The Com m ission Fcceives inonthly financial statements lbr SM I, fi'om ihe City of ShrcvepoF(. 
These statements are ctoscly reviewed I0J any inc{msJslcncies or irreguhu'iiies. It is i1(11 praclical 
fbl" (tic Colllllll'ssion to become itlorc involved in file accoluJtJllE f(,~r Sh'~l, gi'~clt ttff~ (m ic[tre rlal'iu-e 
of SM I,'s accounting function and tile opeEating agreement in effect w ith the city. W e w ill 
continue IO m onitor the activities of the library through our review of the filmncial statelllellls. 
\Vc w ill also levicw plans for the library's capital im provem ent program On a rcgular basis. 



LI,'ET SEItVICE FUND BALAN CE I)F.FIC tT 

The accum ulated deficit for the Fleet Services Fund w ill be positively addressed during 
i~Icpal'alion el'the 2001 budget. The deficit amy be amortized through user surcharges, operating 
subsidics, capital COldributions or some combination lhcreol; bat a plan will be dcvcloped during 
Ihe imxl budgcl process. 

STA T IN G IN V ESTI~IEN TS A T FA IR V A LU E 

'lhe Conm lission does lie[ norlnally prepare external finalleial reports for periods other than year- 
end. Accordingly, it is generally /lot considered necessary to make the required m arket price 
adiusmlenl more than once a year. I Iowever, we are in the process of obtaining tile capability to 
produce m onthly m arket pricing of our porllblio. W e ,,'.'ill m onitor this m arket report and w ill 

book inlerim adjusiinents if material or if special external reports are issued. 

SI,;CTIO N 8 TENANT FILES 

I)uriltg their review of Section 8 tenanl files, KPM G noted certain required item s were not 
included in Ihe lellalll files, items were not filed timely and items were m isfiled. To help ensure 
all iiecessary docum ents are inchlded in each tenant's file, tile l]ousing A uthority w ill inchlde a 
chccklis( o1" (lie required doclaneats ill each tellalll file. Given the significant nUlllbcr of lenmd 
files, we anticipate il will take al least a year to add the checklist to all tenant files. Also, prior to 
lenaal rcccllifica|ion, we w ill forward the tenant file to the l lousing A ulhority to review for 
com pleleness. W e ',viii rJeriodically review Section 8 files to ensure Ihat (Iocum eats are filed 
aeellra|ely alld ill a lllOIe tim ely illallller. 

IIEC O RI)ING O F FIX F, I) ASSET AI)I)ITIO NS 

1)uring theiJ lestwork of fixed assets, KPM G noted a sweeper broom purchased on 8/19/99 tbr 
$26,845 was not added to the Accountable Asset ledger as an addition. Although a property 
accounlabilily leporl was completed for this item, file final step of ensuring the item was added to 
Ihe Accountable Asset ledger w as not perform ed. Upon fllrther review , w e noted that there were 
hvo sweeper brooms purchased in August 1999 at a cost of $26,8,15 each. W hen the 
aceounlabilily reporls were received for the brooms, il was thought thai one of file broonls was a 
dul)lica/c, therefore, only one of the sweeper brooms was entered into Ilia fixed asset systeln. 'lhe 
Assistant Dilcclor or Finmlce will periodically nlonitor fixed asset Im rchases Io ensure that all 
addilions ale cot rectly recorded oil tile Com m issiou's fixed asset ledger. 

CASIi ]IE('FII)TS 

I)uring tile cash receipts testwork, K PM G noted that of the 25 cash receipts tested 3 were not 
recoJdcd in lhe Cash l/cceipts l~og. A ll oflmr controls in relation to these 3 cash receipts were 
being follow ed. The Com m ission receives a significant num ber of cash receipts on a daily basis. 
I)ue to the large volume of cash receipls and a variety ill tile means of Iheir physical delivery, 
occasionally errors w ill occuL The Com m ission w ill continue Io mealier cash receipts to ensuJe 
Ihal I'Jrol}er steps and Collh'ols are followed to see that all cash reeeipls are properly recorded in 
the Cash P, cceipts l,og. 



N I,;'W  I{EI'O I{T IN(~, M O D I~,L - G ASB 34 

In .hme 1999, the Govcrmnenta[ Accounting Standards Board (GASB) issued Statement No. 34, 
BiLtic I"inaltcial Statements - arm Managen~ent's Discussion atM Analysix --for State and Local 
(;overlltllell[.s'. 'lllis pr(m otm cem cnl established a w hole new financial reporlin~; fi'amework fin, 
stale and local govcrnm enls and ,,viii subs(anlially aflizcl tile Com m ission's financial dala 
aceHnlllh|iOll ~lnd financial s|atCfllell[ plescnlfllion processes. The effeclive date of file new 
pronottllcenlell| w ill require im plementation by the Comm ission for its year ending l)ecem bcr 3 I, 
2003. 'lhe Colnm ission would like to early implclnent the new slandard for lhe year cndcd 
DCCclnber 3 I, 2001. 

The Commission is currently in the process of addressing GASB 34 issues and concerns. W e 
undersland the significance oflhe changes that will be required as a result of GASII 34 and w ill 
lake Ihe neecssary sleps 1o ensure timely im plcm enlalion. W e w ill closely m onitor om progress 
on GASP, 34 issues and will meet or exceed the deadline for compleliou. 

In coficlusi(m , the independent audit has proved to be a valuable tool in the process of im l)Uoving 
I'arish financial accounting and rcporling practices. W e feel lhal the syslem s

, procedures and 
~eporling capabilities now in effect w ill be sufficienl to m aintain the high slandard o[" excellence 
that has been altained. 

~W /m d 

Sincerely 

Ilugh B. W ahn 

M r. John Escudo', President 
K I'M G LLI' 
O ffice of Legislative Auditor 


