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IND EPEND ENT AUDITOR'S REPORT ON 
GENERAL PURPOSE FINAN CIA L STATEM ENTS 

Constable of the First City Court 
City of New Orleans 
N ew Orleans, Louisian a 

M ay 24, 2000 

W e conducted  our audits in accordance with generally accepted auditing standards and 
Government Auditing Standards, issued by the Com ptroller General of the United  States. Those 
standar ds require that w e plan and perform the audit to obtain reasonable assuran ee about whether the 
general purpose financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on 
a test basis, evidence supporting the am ounts and disclosures in the general purp ose financial statem ents. 
An audit also includes assessing the accounting principles used an d significan t estim ates m ade by 
m anagem ent, as w ell as evaluating th e overall general purpose finan cial statem ent presentation. W e 
believe that our audits provide a reas onable bas is for our opinion. 

In our opinion, the general purpose financial statem ents referred  to above present fairly, in all 
m aterial respects, the financial position of the Constable of the First City Court, City of New Orleans as 
of D ecem ber 31, 1999 an d 1998, an d the results of its operations for the years en ded Decem ber 31, 1999 
and 1998, in conform ity with generally accepted accounting principles. 

American Institute of Certified Public Accountants 
M EM BERS 
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In accordance with Government Auditing Standards w e have also issued a repoIl dated  M ay 24, 
2000, on our consideration of the Constable of the Filet City Court, City of New Orleans' internal control 
over financial reporting and on its com plian ce w ith law s and regulations. 

DUPLAN TIER, H RA PM A N N, HOGAN &  CARRIGEE & M OORE, LLP 
M AH ER, LLP 
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CON STABLE OF THE FIRST CITY COURT 
CITY OF NEW  ORLEAN S 

COM BINED BA LAN CE SHEET - A LL FUND TYPES AND  A CCOUN T GROUPS 

ASSK~  

Cash (Note 2) 
Restricted cash (N ote 2) 
Certificates of deposit (Note 2) 
A ccrued interest receivable 
A ccounts receivable 
Prepaid expenses 

Fixed assets: (N ote 5) 
M achinery and equipm ent 
Autom obile 
Office furniture and equipm ent 
O ffice im provem ents 
A ccum ulated depreciation 

TOTAL A SSETS 

L~ QUI3~YAkblD_ 
_ _OTHER CRED1T$. 

LIABILITIES: 
Accounts payable 
Payroll withholdings 
O ther accruals 
Escrow s payable from restricted cash 
Total liabilities 

FUND EQUITY AND OTHER 
CRED ITS: 
Investm ent in general 
fixed assets (N ote 5) 
Fund balance, reserved  for subsequent 
years' expenditures (Note 6) 
Total fund equity and other 
credits 

Govern - 
m ental 

E~uad ~T~p_~ 
ficawzal 

A ccount 
Group Totals 

Fiduciary -- -G'~ er a~i-- M emoran- 
Fund Typ. ~ Fixed dum Only 
Agency A,s~ ~ I~ 1999 

$ 343,512 $ -- 
- - 124,541 

207,904 -- 
888 -- 

34,908 -- 
6,897 -- 

343,512 
124,541 
207,904 

888 
34,908 
6,897 

145,530 145,530 
34,802 34,802 
89,208 89,208 
20,119 20,119 

_ _~252~4~ _ (252~42) 

$
= 
59

_  
4~10_99 $ 124,541 $ 37~217 $ 755,867_ 

$ 19,167 $ -- 
12,880 -- 
11,972 -- 

124,541 

_
5 50,090 

_ 250,090 

37,217 

19,167 
12,880 
11,972 
124,541 

37,217 

550.090 

37,217 587,307 

TOTAL LIABILITIES, EQUITY 
AND OTHER CREDITS $

=
594A99 $ 12 4,541 $ 3 ~7_2.17 $ 755,867_ 

See accom panying notes 



1998 

Govern- 
m ental 

_General 

$ 289,215 

200,538 
1,079 
12,130 
1,878 

S 5 04,8_ 40 

$ 43,275 
475 

Fiduciary 
Eund_Typ~ 

$ 113,446 

113,446 

461,090 

461,090 

$ 504.840 s
= IL3 446_ 

A ccount 

Fixed 
A ssets 

143,672 
17,801 
88,935 
20,119 

(238,362) 

PA GE 3 

Totals 
M em oran- 
dU~LOzl~ 
19_~8 

289,215 
113,446 
200,538 
1,079 
12,130 
1,878 

143,672 
1.7,801 
88,935 
20,119 

._ ~ 38,362_) 

32,165 

$ 43,275 
475 

113,446 

32,165 

461,090 

32,165 
._

4
_
93,255 

$ 32,165 $
= = 
65 _
0
.=451 



CON STABLE OF THE FIRST CITY COURT 
CITY OF NEW  ORLEAN S 

PA GE 4 

STATEM EN T OF REVEN UES, EXPEND ITURES AND CH AN GES IN 
FUND BALA~qCE GENERAL FUND (TILE ONLY GOVEP.NIvlENTAL FUND TYPE) 

Revenues: 
U ser charges for services 
Fees 
Com m issions 

Labor fees (Note 3) 

Interest 
O ther 

Total revenues 

Expenditures: 
Current general governm ent: 
Salaries 
Em ployee m edical insurance 
Payroll taxes 

Labor cost (N ote 3) 
Professional fees 
A ccounting 
Gasoline 
Radio com m unication 
Telephone 
O ffice supplies and services 
Other operating expenditures 

Capital outlay: 
Purchase of equipm ent 
Total expenditure:; 

EXCESS (DEFICIT) OF RE VENUES OVER EXPENDITURES 

Fund balance at beginning of year 

FUND  BALAN CE AT EN D OF Y EAR 

See accompanying notes 

29_9~ 1998 

$ 1,159,064 
297,375 
66.087 

1,522,526 
7,175 
38,318 

1,568,019 

819,982 
96,764 
66,620 
47,628 
137,581 
66,587 
19,440 
15,325 
28,872 
71,745 
89,343 

19.132 
1A79.019 

89,000 

461.090 

$ 1,139,731 
327,200 
23,702 

1~90,633 
7,758 
12,437 

1,510,828 

755,777 
114,285 
59,646 
25,990 
165,180 
75,639 
16,194 
14,558 
21,919 
93,631 
31,905 

17,906 
1,392,630 

118,198 

342,892 
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CON STABLE OF TttE FIRST CITY COURT 
CITY OF N EW  ORLEAN S 

STATEM ENT OF REV ENU ES, EXPEND ITU RES AND  CH AN GES IN FUN D BALAN CE 
BUD GET AN D ACTUAL - GENERAL FUND 

REVENU ES: 
U ser charges for services 
Fees 
Com m issions 
Labor fees 

Interest 
O ther 

Total revenues 

EXPEND ITURES: 
Current general govern m ent 
Salaries 
Insurance 
Payroll taxes 
Labor cost 
Professional fees 
A ecounting 
Gasoline 
Radio com m unication 
Telephone 
O ffice supplies and services 
Other operating expenditures 
Capital outlay: 
Purchase of equipm ent 
Total expenditm'es 

EXCESS OF REVEN UES OVER 
EXPEND ITURES 

Fund balance at beginning of year 

B_udg~ &ctuM 

$ 1,186,800 
300,000 
67,000 

1,553,800 

7,200 
39.000 

1.600.000 

805,000 
99,000 
66,6O0 
47,000 
140,000 
65,000 
19,500 
15,300 
29,000 
59,000 
71,600 

19,000 
1,436,000 

$ 1,159,064 
297,375 
66.087 

1,522,526 

7,175 
38,318 

Varian ce 
Favorable 

OJ~nfavorable) 

$ (27,736) 
(2,625) 

_  (9!_3) 
(31,274) 

(25) 
_  (682) 

1,568,019 
_  (31,981) 

819,982 
96,764 
66,620 
47,628 
137,581 
66,58"7 
19,440 
15,325 
28,872 
71,745 
89,343 

19.132 
1.479.019 

(14,982) 
2,236 
(20) 
(628) 
2,419 
(1,587) 

60 
(25) 
128 

(12,745) 
(17,743) 

~  (132) 
_  (43,019) 

164,000 89,000 $ (75,000_) 

461,090 461,090 

FUND BALANCE AT END OF YEAR $. 62:_5,090 $ :5_5_00,0~90_. 

See accom pan ying notes. 
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CONSTABLE OF THE FIRST CITY COURT 
CITY OF N EW  ORLEAN S 

STATEM EN T OF REV ENU ES, EXPEND ITURES AND  CH AN GES ]N  FUND BALAN CE 
BUD GET AND  ACTUAL - GENERA L FUN D 
FC~R TI-It~ Y~.AR IRND ~,I)D I~CEM BER 31. 1998 

REVENU ES: 
U ser charges for services 
Fees 
Com m issions 
Labor fees 

Interest 
O ther 

Total revenues 

EXPEND ITURES: 
Current general governm ent: 
Salaries 
Em ployee m edical insurance 
Payroll taxes 
Labor cost 
Professional fees 
Accounting 
Gasoline 
Radio com m unication 
Telephone 
O ffi ce supplies and services 
Other operating expenditures 
Capital outlay: 
Purchase of equiprnent 
Total expenditures 

EXCESS OF REV EN UES OV ER 
EXPEND ITURES 

Fund balance at beginning of year 

~ dg~ A~tual 

$ 981,582 
340,223 
35,902 

1,357,707 

9,909 
1
_ ,39_ ~ _1 

1,369,0S _7 

815,513 
131,507 
60,733 
36,539 
98,540 

38,720 
17,176 
12,943 
13,522 
57,225 

_ _
2

_
1,000 

1.303.418 

1,139,731 
327,200 
23.702 

1,490,633 

7,758 
12~537_ 

Variance 
Favorable 

03nfavorable) 

$ 158,149 
(13,023) 

__ (12,200) 
132,926 

(2,151) 
11.046 

1,510,828 141,821 

755,777 
114,285 
59,646 
25,990 
165,180 
75,639 
16,194 
14,558 
21,919 
93,631 
31,905 

__ __~2,90~ 6_  

1,392~630 

65,589 118,198 

347~89_2_2 

FUND BALANCE AT END OF YEAR $ 40_8j481 _
1 

See accom panying notes 

342.892 

$ 461,090 

59,736 
17,222 
1,087 
10,549 

(66,640) 
(75,639) 
22,526 
2,618 

(8,976) 
(80,109) 
25,320 

3,094 

__ (89,212) 

$ 52,609 



ORGANIZATION 

CONSTABLE OF THE, FIRST CITY COURT 
CITY OF NEW  ORLEAN S 

N OTES TO ']'H E FIN AN CIAL STATEM ENTS 

PAGE 7 

The Constable of the First City Court, City of New Orleans, was established by Sections 89 
an d 92 of Article 7 of the Louisiana Constitution of 1921 and retained  by virtue of the revised 

provisions of Article 5, Section 15(A) of the Louisiana Constitution of 1974. Act No. 461 of the 
1978 Lo uisiana Regular Session established a fund for the Offi ce of Constable, First City Court, 
composed of all fees collected  by the Constable as provided in Revised  Statute 13:2158. The 
Constable pays from this fund all salaries, including hi s own an d an y other costs or expenses of 
an y other nature whatsoever, including the purchase of office or other exluipm ent, autom obiles, or 
oth er nec essities deem ed proper by the Constable. In the event, fees and eonunissions auth orized 
by R.S. 13:2158 exceed  the necessary expenditures of th e Constable in the efficient perform an ce of 
his duties, the excess shall rem ain in the Constable's fim d and m ay be expen ded  by him  in an y 
succeeding year in whi ch fees and com m issions are insuffi cient to cover salaries an d expenditur es. 
However, in accordance with  Louisian a Revised Statute 33:1737, at th e end of each six-year  term , 
the Constable is required  to rem it to th e State Treasur er any rem aining m oneys in th e Constable's 
fund in excess of one th ird of the am ount of revem les of the las t year of his term  in offi ce. "Die 
am ount left in the Constable's fund shall be used  as  a revolving fund to assist in finan cing th e 
operation of the Offi ce an d for purchas ing equipm ent. 

At the completion of the six-year  term  ending Dec em ber 31, 1996, the provisions of Revised  
Statute 33:1737, allow ed the Offi ce of the Constable to retain all of its fu nd balan ce. 

The Constable serves co urt pleadings, m akes seizures, conducts sales, and perform s other 
duties under ordem of the First City Court. The First City Court has civil jtwisdietion co ncurrent 
with the District Court in cas es where the principal am ount in dispute, or th e value of property 
involved doe, s not exceed $20,000. 

ACCOUNTIN G POLICIES 

The Constable of the First City Court of th e City of N ew Orlean s, is the reporting entity. 
Although the Constable (an  elected  offi cial) provides services to the residen ts of the City from 
offi ces provided  by the City, the City of New Orleans does not report the offi ce of the Constable as 
a component unit of the City since the Constable is not within the oversight of the City, is not 
included undel the City Charter, an d is not subject to financial or budgetary co ntrols of the City. 
The Constable provides services of his offi ce solely through user charges at rates w ith in lim itations 
set by the State Legislature. 

The Constable is an  elected official. Lam bert C. Boissiere, III, th e present Constable, was 
elec ted to a six-year  tem a of office beginning on January 1, 1997. The form er Constable W illiam  
M . Detw eiler , J.D .'s term  ended D ecem ber 31, 1996. 



CON STABLE OF THE FIRST CITY COURT 
CITY OF NEW  ORLEAN S 

NOTES TO THE FINANCIAL STATEM ENTS 
DECEM BER 31. 1999 AND  1998 

1. SUM M ARY OF SIGN IFICANT ACCOUNT _INGj)OLICIE_S_S 

F 

(Contimled) 

PAGE 8 

The acco unts of the Constable's offi ce are organized on th e basis of fimds and account 
groups, each of which is considered  a separ ate accounting entity. The operations of eac h fund are 
accounted for with a separate set of self-balancing acc oun ts that com prises its assets, liabilities, 
fund equity, revenues an d expenditures or expenses, as appropriate. The Constable's resources ar e 
allocated  to an d acc oun ted  for in individual funds based upon the purposes for which they are to be 
spent and the m eans by which spending activities are co ntrolled. The flmd categories, fund types 
and account gr oups presented in the financial statem ents ar e described as follows: 

G overmnental Funds 

Goverrun ental Fun d Type - The General Fun d is used to record th e general operations of th e 
Offi ce and any other item s not req uired  to be reported in oth er funds. 

Fiducimy Fun d Typ e - An Agency Fun d is used to accoun t for cas h deposits held by the 
Constable for service users. 

A cco unt Group._s: 

G eneral fixed as sets acco unt gr oup is used to acco unt for property and eq uipm ent of 
govern m ental funds. 

The com bined balance sheet of all fired types an d accoun t groups includes a total colunm 
that aggregates the balan ce sheets of th e various fun d types an d acc ount groups. The co lum n is 
designated "m em orandum  only" because the total is not com parable to a co nsolidation in th at 
interfund tran sactions ar e not elim inated. 

The accoun ting and reporting treatm ent applied  to the fixed assets and long-term liabilities 
associated w ith  the G eneral Fun d is determ ined by its m eas ur em ent focus. The General Fun d is 
accounted for on a spending or "financial flow " m easur em ent focus. This m ean s that only current 
as sets and curren t liabilities ar e generally included  on its balance sheet. Its reported  fund balance 
is considered a m easur e of "available spendable resour ces." Th e General Fund statem ent of 

revenues, expenditures, an d changes in fund balance presents increases (revenues and other 
finan cing sources) and decreases (expenditures and other financial uses) in net current assets. 
Accordingly, it is said to present a stum nary of sources an d uses of"available spendable resources" 
during a period. 



CON STABLE OF THE FIRST CITY COURT 
CITY OF NEW  ORLEAN S 

N OTES TO THE FINAN CIAL STATEM ENTS 

1. SUM M ARY OF SIGN IFICANT  ACCOU NT ING POLICIES 

BASIS OF PRESENTATION: (Continued) 

(Contiun ed) 

PAGE 9 

Fixed assets used in the General Fund operation (general fixed assets) are accounted for in 
the General Fixed Asset Account Group, rather than in the General Fund. The accumulated  
deprec iation recorded in the acc oun t group is offset by a decrease in the investm ent in general 
fixed assets. No depreciation has been provided  in the General Fun d. All fixed  as sets are valued  
at historical cost. 

Ixm g-term liabilities expec ted  to be fin anced from  the General Fund are accoun ted for in th e 
General Long-Term  D ebt Account Gr oup, not in the General Fund. There were no balances in th e 
Long-Te~m  D ebt Acco unt Group at D cc em ber 31, 1999 an d 1998. 

The two acc ount groups ar e not "funds." They ar e concerned only with  th e m eas urem ent of 
results of operations. 

Because of its spending m easurem ent focus, expenditure recognition in th e General Fund is 
lim ited  to exclude am ounts represented by noncun'ent liabilities. Because they do not affect net 
current assets, such long-term  am ounts ar e not recognized  as  expenditures or liabilities in th e 
General Fund. They instead ar e reported  as liabilities in the General Long-Tenn D ebt Accoun t 
Group. 

BA SIS OF A CCOUNTIN G 

The G eneral Fun d of th e govern m ental fund type uses a m odified acc rual bas is of 
accoun ting. Revenues ar e recognized  w hen available and m eas urable. The Coristable considers 
acc ounts rec eivable as  available if th ey ar e collected  w ithin 60 days after year-end. Expenditures 
ar e recorded  w hen th e liability is incurred. 

E 

The prep aration of finan cial statements in co nformity with generally acc epted  acc oun ting 
principles requires m an agem ent to m ake estim ates an d assum ptions that affect th e rep orted 
am oun ts of as sets and liabilities an d disclosure of contingent as sets and liabilities at th e date of th e 
finan cial statcm ents an d th e reported  am oun ts of revenues an d expenses during th e reporting 
period. Actual results co uld differ from  th ose estim ates. 



CON STABLE OF TItE FIRST CITY COURT 
CITY OF N EW  ORLEAN S 

N OTES TO TH E FIN AN CIAL STATEM ENVI'S 
DECEM BER 31. 1999 AND 1998 

SUM MARY OF SIGNIFICANT ACCOUNTIN G POLICIES (Contimled) 

PAGE 10 

The budget is prepared on the m odified accrual basis of accounting. Budget am ounts 
included ill the accompanying financial statem ents include the original adopted budget and all 
subsequent revisions. The original budget was adopted on December 10, 1998 and the am ended  
budget w as adopted on January 14, 2000. 

The budget colun m  on the statem ent of revenues, expenditures, and ehaJages in fun d balance, 
budget and actual for th e General Fun d represents the Constable's forecast of revenues an d 
expenditu res for 1999 and 1998 m ade for plalm ing and co ntrol pro poses. Expenditures are not 
lim ited by the budget. 

Encumbran ces outstan ding at year end, if m aterial, are reported  as reservations of fund 
balances bec ause they do not constitute expendilures or liabilities. Th ere w ere no m aterial 
encum bran ces outstan ding at D ecem ber 31, 1999 an d 1998. 

2. CA SH AN D (;.ASH EOU/V AL ENTS 

At l)ec ember 31, 1999, the carrying an loun t of cash was $468,053 and the bank balance was 
$786,987 of w:hich $164,038 was uninsured and uncollateralized. The remaining balance was 
co vered  by Fed eral D epository Insuran ce an d collateralization with sec m'ities held by th e banking 
institution in the Constable's nam e. 

CA SH EOUIVALENTS 

The Con:stable's offi ce invests in certificates of deposit with a m aturity of three m onths. 
Th ese certificates of dep osit are considered  cas h equivalents. Th e total balan ce as  of D ece mber 31, 
1999 an d 1998 is $207,904 an d $200,538, respec tively. 

One certificate of dep osit in the amoun t of$114,032 was uninsured  an d un der co llateralized 
by $14,032. The oth er certificate of deposit in the aanount of $93,872 was fully insured  by fed eral 
depository  instu:an ce. 

3. LABOR REVI 

Revenue is received  by the offi ce from landlords or attorneys to reim burse th e offi ce for th e 
cost of labor to vacate prem ises. A ll such revenue is in turn given to the dep uties of th e Constable 
who perform th e service an d th e expense accoun t approxim ates th e related  rewmue account. 



CON STABLE OF THE FIRST CITY COUR T 
CITY OF NEW  ORLEAN S 

N OTES TO TH E FIN AN CIA L STATEM ENTS 

4. VA CATION AN D SICK LEAVE 

PAGE 11 

Em ployees of the offi ce are allow ed to acc unm late 10 days of vacation tim e and 10 days of 
sick leave during a calendar year . For the year ended D ecem ber 31, 1998, waeation tim e not used  
by the end of the year was lost and an y unused  sick leave was  not paid upon term ination. For the 
year ended D cc em ber 31, 1999, vacation tim e not used  at the end of th e year is lost. Unused  sick 
leave is either paid to em ployees at the end of each calendar year or allow ed  to accum ulate up to a 
m axim um of 30 days. Upon resignation or term ination of em ploym ent, unused sick leave is paid 
to the employee. As of December 31, 1999, un used  sick leave was $11,972. 

ChanI;es in th e general fixed as sets account group are as  follow s: 

M achinery and equipm ent 
Autom oM le 
Office furn iture an d equipm ent 
Office im provem ents 

Total 
Less: A ccum ulated  depreciation 

Total fixed  as sets net of 
accum ulated dep reciation 

M achinery and eq uipm en t 
Autom obile 
Office furn iture and eq uipm ent 
Office irrtprovem ents 

Total 
Less: Accum ulated dep rec iation 

Tolal fixed as sets net of 
accum ulated  depreoiation 

Beginning 
B_alan_ce  

$143,672 
17,801 
88,935 
~ 0_0A_I 9 
2_ _70~__27 

!99_9 
Ending 

Additions Reductions Balance 

$ 1,858 $ -- $145,530 
17,001 -- 34,802 
273 -- 89,208 

- - 
_  

- -  20,119 
.19,132 _ _ .:-- 289,659 

252,442 

~998_ 
Beginning 
Balan_ c_e A dditions Reductions 

$129,358 $14,314 $ -- 
17,801 
85,343 3,592 -- 

_ _2~ 1._1_9 -- _ -- 
2_52.6_2_ 1_  17,906_  ._ .~  

Ending 
Balan ce 

$143,672 
17,801 
88,935 
20,119 
270,527 
238,362 

Deprec iation expense for the years ending Dec ember 31, 1999 and 1998 was $14,081 an d 
$15,213, respectively. 



6 

CON STABLE OF TH E FIRST CITY COURT 
CITY OF NEW  ORLEAN S 

N OTES TO THE FINAN CIAL STA TEM ENTS 
D ECEM BER 31. 1999 AN D 1998 

PAGE 12 

The use of the term  "reserve" in describing fund balance indicates that a portion of the fund 
balance is not available in the next period or is legally restricted. The reserve fun d balance of 
$550,090 and $461,090 at December 31, 1999 and 1998, respec tively, is legally restricted  for use 
in the next year to fund th e offi ce if fees an d com m issions are insuffi cient to cover salaries an d 
expenditures. 

7. EXPENDITU1LES - A CTUAL AND  BUD GET 

Actual expenditures exceeded budgeted  expenditures as of D ecem ber 31, 1999 and 1998 by 
$43,019 mad $89,212, respec tively. 
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M ay24,2000 

W e have audit~r~ the general purpose financial statements of the Constable of the First City Court, 
City of N ew Orlean s, as of and for th e year ended D ecem ber 31, 1999, an d have issued our report th ereon 
dated M ay 24, 2000. W e conducted  our audit in accordance with generally accepted auditing standards 
and the stan dards applicable to finan cial audits contained  in Government Auditing Standards, issued  by 
th e Comptroller Genelal of th e United  States. 

COM PLIAN CE 

A s part of obtaining reasonable as sur an ce about wheth er th e Constable of th e Fh~t City Court, City 
of N ew Orlean s' general purpose finan cial statem ents are free of m aterial m isstatem ent, w e perform ed  
tests of its com plian c, e w ith certain provisions of law s, regulations and contracts, noncom plian ce w ith 
which could have a direct and m aterial effect on th e determ ination of financial statem ent am ounts. 

However, providing an opinion on complian ce with those provisions was not an objective of our audit 
an d, accordingly, we do not express such an  opinion. The results of our tests disclosed no instan ces of 
noncom pliance th at m'e required to be reported  under Government Auditing Standards. 

W e noted im m aterial instan ces of non-com pliance that w e have rep orted in a sep arate letter dated 
M ay 24, 2000. 

In planning and perform ing our  audit, we considered  the Constable of th e First City Court, City of 
New Orlean s' internal control over finan cial rep orting in order to determ ine our  auditing proced ures for 
the purpose of expressing our opinion on th e general purpose financial statem ents an d not to provide 
as suran ce on the internal control over finan cial rep orting. H owever, w e noted  ce rtain m atters involving 
the intern al control ow ,'r finan cial rep orting and its operation th at we consider to be rep ortable conditions. 
Reportable conditions involve m atters com ing to our attention relating to significant deficiencies in the 

design or operation of the intemal control over finan cial reporting that, in our judgm~mt, could adversely 
affec t the Constable of the First City Court, City of New Orlean s' ability to reco rd, process, summ arize 
and rep ort finan cial data consistent w ith  the assertions of m an agem ent in th e finan cial statem ents. 
Reportable co nditions ar e described  below . 
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Due to a lim ited size accounting staff, m ultiple accounting and intern al control functions 
overlap whidL causes a lack of segregation of duties. The custody of certain assets and the 
recording of such in the general ledger is not independent. For exam ple, one individual reconciles 
the cash receipts, m akes the bank deposits, prep ares the operating an d payroll checks and is an 
authorized signature of checks. This individual also is responsible for naaintaining the acc ounts 

payable and payroll journals and coding information to the general ledger. Additionally, another 
employee is responsible for purchas ing and receiving supplies an d is listed  as an authorized  
signatur e for operating checks. 

The custody of assets an d the m ainten an ce of the general led ger should not be handled  by 
the sam e individual. This separ ation allow s for an independent chec k by a second in dividual. 

W e recom m end that the Constable review the cost benefit ratio of sep ar ating the duties of 
the accountan t where possible. 

The cash drawer is not reconciled at the end of the cashier's shift on a consistent bas is. In 
addition cash overages/shortages th at occur are not being investigated and resolved on a tim ely 
basis. From the sample of tw enty tested  we noted  ten instan ces of a sm all overage/shortage. 

The cashier should count the cash dr aw er and reconcile the receipts to the register tape on a 
daily bas is upon th e shift close. In addition, any overage/shortage should be reconciled  an d 
resolved on a tiim ely bas is. 

W e reco :rnm end that the cas hier coun t th e cas h dr aw er an d reconcile the rec eipts to th e cas h 
register tape at the end of th e shi ft. In addition any overage/shortage should be rec onciled and 
resolved on a tim ely bas is. A second individual should approve th e reconciliation to ensure that all 
item s ar e properly acc ounted for an d th at any overages/shortages are addressed tim ely. 

It w as noted that deposits ar e not being m ade on a tim ely bas is and deposits do not always 
agr ee with the bank statem ents. Of th e three m onth s selec ted  for exam ining, a total of sixty-five 
dep osits w ere m ade on approxim ately eleven days. D eposits are being m ade: approxim ately once 
every tw o w eeks for m onies collected  in the prior tw o weeks, Seventeen ban k correc tions w ere 
noted  during the thr ee m onths tested  due to footing errors. 

Deposits should be m ade in a tim ely m~d accurate m anner 

W e rec om m end at the close of each shi ft a daily deposit slip be generated  in duplicate. Th e 
dep osit slip should list all checks being dep osited and agr ee to th e cas h drawer reconciliation. The 
acc oun tant should th en attach the bank validated  dep osit rec eipt to the duplicate deposit slip kep t 
by First City C.ourt. W e also recom m end th at all deposits be m ade daily. 
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As a result of the observation of the cash receipts cycle, it w as discow ~red that a number of 
office personnel have access to the sam e cash drawer. 

Access to the cash draw er should be designated and lim ited to cashiers only. Each cashier 
should have their own cash drawer. It should be accessed only by that cashier and it should be 
kept in a secur e location when the cas hier is off duty. 

W e rec om m end th at the Constable of the First City Court implem ent a policy to lim it access 
of the cash dr awers to cashiers only. It is our understan ding th at this cannot be accomplished with 
the present cash receipts computer software. However, the Constable of the First City Court is in 
the process of updating the softw are to include all proper controls over cash. 

A m aterial w eakness is a condition in which th e design or operation of one or m ore of th e intem al 
co ntrol co mponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts th at 
would be m aterial in relation to the finan cial statem ents being audited m ay occur an d not be detected  
with in a tim ely period by employees in th e norm al course of perform ing their- as signed  functions. Our  
co nsideration of the i ntem al co ntrol over finan cial rep orting would not necessarily disclose all m atters in 
the intern al control over finan cial reporting that m ight be m aterial w eaknesses. W e believe th at the 
reportable conditions described above ar e not m aterial w eaknesses. 

W e noted another m atter involving th e intem al co ntrol over financial reporting that w e have 
reported  to m an agem ent in a separ ate letter dated  M ay 24, 2000. 

This report is intended solely for th e use of th e Constable of First City Court, City of New Orlean s, 
m anagem ent and the Legislative Auditor and is not intended  to be an d should not be used by anyone 
other than these specified  parties. However, this rep ort is a m atter of public record and its distribution is 
not lim ited. 

DUPLANTIER, HR APM A NN , HOGAN & CARRIGEE & M OORE, LLP 
M AH ER, LLP 

P 
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SCH EDULE OF FIND IN GS 

DECEM BER 31 1999 

W e have audited the financial statem ents of the Constable of the First City Court as of and for 
the year ended December 31, 1999, and have issued  our report thereon dated M ay 24, 2000. W e 
conducted our audit in accordan ce with generally accep ted  auditing standards and the standards 
applicable to finm~eial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United  States. Our audit of the finan cial statem ents as of D ecember 31, 1999 resulted  in 
an unqualified  opinion. 

Section I Sum m ary of A uditor's Reports 

a. Report on lnlem al Control an d Com pliance M aterial to the Financial Statem ents 

Intern al Control 
M aterial W eaknesses _  Yes X  N o Reportable Conditions X Y es _  N o 

Com pliance 
Com pliance M aterial to Finan cial Statem ents _  Yes X  N o 

Section II Financial Statem ent Findings 

CO M PLIANCE W I'FIt LAW S AN D REG ULATIO NS: 

The following noncom plian ce w ith laws an d regulations com m ents w ill be reported  in the 
m an agem ent lelter. M EM BERS 

American lt~stitute of Certified Public Accountants Society of Louisiana Certified Public Accountants 



99-1 D uring the co urse of the audit w e noted old outstanding checks considered under Louisiana 
Revised Statute 9:151-9:196 as abandoned property under the unclaim ed property law

. 

Outstanding checks from trust funds held by the court over one year old totaled $ 51,358. 

The law  req~tires all outstan ding chec ks owed to a vendor older than th ree years and outstan ding 
chec ks held by a govem m ental agency for trust funds older th an one year to be reported an d 
rem itted  an nually to th e Louisian a Deparanent of Revenue. N oncom plian ce to th is state statute 
could result in interest an d penalties. 

Due to the com plexity of trust funds held by the court, we recomm end an  attorn ey resear ch the 
provisions of the law pertaining to th ose funds. All am oun ts due should be rem itted to th e 
Dep artm ent of Revenue. It is our undel~tan ding th at the Constable has sent a letter to the 
Attorney General seeking an opinion on this m atter. 

R e slLqn s_e: 

The Constahile has requested  an opini on from  th e State Attorn ey General. The response is 
pending. 

99-2 As of December 31, 1999, the Constable of the First City Court did not have sufficient co llateral 
for all its deposits. The Constable of th e First City Court had cash deposits in excess of FDIC 
insurance and pled ged sec urities in the am ount of $178,070. 

A ll deposits x~dth financial institutions should be fully insur ed  or collateralized  at all tim es. 

W e reconnnend that the Constable of the First City Court m aintain the am oun t of pledged 
sec urities on an ongoing bas is in order to ensure that the nec essary eollaleral is present at all 
tim es. 

Response: 

M an agem ent will instruct W hitney N ational Bank an d th e Bank of Louisiana to issue m ore 
collateral tn co ver th is exposur e. 

The follow ing com m ents on intem al controls are co nsidered  reportable conditions an d w ill be 
included  in the audit report. 

99-3 D ue to a lirnited  size accounting staff, m ultiple accoun ting an d internal co ntrol fimctions overlap 
which causes a lack of segregation of duties. The custody of certain assets and the recording of 
such in th e general led ger is not indep endent. For exam ple

, one individual reconciles the cas h 
receipts, m akcs the bank deposits, prepares the operating and payroll checks

, and is an authorized  



signature of checks. This individual also is responsible for m aintaining the accoun ts payable and 

payroll journals and coding information to the general ledger. Additionally, another employee is 
responsible fbr purchasing an d receiving supplies and is listed as  an  authoriT.ed signature for 
operating cheeks. 

The custody of assets an d the m aintenan ce of the general led ger should not be han dled by the 
sam e individual. This separation allows for an  independent chec k by a seco nd individual. 

W e recom m end that the Constable review the cost benefit ratio of separaling the duties of the 
acco untan! where possible. 

R e slL0_n_ ,%e_ 

The Constable's office has separated  the function of coding the general lextger from the person 
prep aring the accounts payable and payroll checks. The Constable w ill continually evaluate the 
cost/benefit o:~'adding additional staff to th e accounting dep artm ent. 

99-4 The cash drawer is not reconciled at the end of the cas hier's shift on a consistent basis. In 
addition, cash overages/shortages that occur are not being investigated  mid resolved  on a tim ely 
bas is. From the sample of tw enty tested we noted  ten instan ces of sm all overage/shortage. 

Th e cashier should count the cas h drawer and reconcile th e receipts to the register tape on a daily 
bas is upon the shift close. In addition, any overage/shortage should be reconeiled  an d resolved  on 
a tim ely basis. 

W e rec omm end th at the cas hier co un t the cas h drawer an d rec oncile the receipts to the cash 
register tape ~Lt the end of the shi ft. In addition an y overage/shortage should be reco nciled  an d 
resolved on a tim ely bas is. A second individual should approve th e rex:oneiliation to ensure th at 
all item s are properly accounted  for an d th at an y overages/shortages ar e addr essed tim ely. 

M an agem ent will instruct cas hiers to reconcile the dr awer on a daily bas is. First City Court is in 
the process of im plem enting a new cas h system  that w ill allow m ultiple cas hiers. 

99-5 As a result of th e observation of the cas h receipts cycle, it was  disco vered  that a number of office 
personnel haw : access to the sam e cas h dr aw er. 

A ccess to the cas h draw er should be design ated an d lim ited  to cas hiers only. Each cas hier should 
have their own cas h drawer. It should be accessed  only by that cas hier an d it should be kept in a 
sec ure location when th e cas hier is off duty. 

W e recom inend that the Constable of the First City Court im plem ent a poli~:y to lim it access of 
the cas h draw ers to cas hiers only. It is our understan ding that this cannot be acc omplished  with 
the present cas h receipts computer software. However, the Constable of th e First City Court is in 
the process of updating the software to include all proper controls over cash. 



Resp_Qn_s~: 

The system code to enter the cash register m odule has  been updated to restrict em ployees without 
pas sword rights to enter the m odule. The new computer system  will also have sim ilar features. 

99-6 It w as  noted that deposits were not being m ade on a tim ely bas is and deposit am ounts did not 
always agree  with the bank statem ents. Of the three m onths selected  for testing, a total of sixty- 
five deposits were m ade on approxim ately eleven days. Dep osits are being m ade approximately 
once every two weeks for m onies collected in the prior tw o w eeks. Seventeen bank corrections 
totaling $3,294 were noted during the threc  months tested due to footing errors. 

Deposits should be m ade in a tim ely an d accurate m anner 

W e rec om m end ~,t the close of each shift a daily deposit slip be generated in duplicate, The 
deposit slip should list all checks being deposited  and agree to the cash drawer reconciliation. 
The accountan t should th en attach the ban k validated  dep osit receipt to the duplicate deposit slip 
kept by First City Court. W e also recom m end th at all deposits be m ade daily. 

Response_ '~ 

Deposit slips will include a tape total of the checks and the frequency of the dep osits will 
increase. 

The follow ing com m ent on internal control w ill be included  in th e m an agem ent letter 

99-7 The Constable has im plem ented a policy that requires deputy sign in sheets be approved  by a 
supervisor. Of the th irty-five payroll checks selected for testing, tw enty checks did not have an 
approved sign in sheet. 

The Constable has  im plem ented  this policy to 
paym ent an d accrual of vacation an d sick tim e 
on a consistent basis. 

docum ent employees' attendan ce for support of 
The policy should be follow ed by all personnel 

W e recomm end that th e Constable infom l all supervisors of the im portance of adhering to this 
policy. 

_Respon_s_e; 

The Constable will instru ct the dep uty supervisor to initial and approve the sign in sheets. The 
deputies and the deputy supervisor w ill be relocating to a satellite office and this should allow 
stricter controls to be im plem ented . 



Section II1 Schedule of Prior Y ear Findings 

The following is a sum m ary of the prior year's audit findings 

98-1 In the prior year it was noted that the Constable of the First City Com't had $2,973 in old 
outstanding checks considered  to be abandoned property under the Louisian a Revised  Statute 
9:151-9:196. In addition the Constable of the First City Court had $37,749 of outstanding checks 
from trust funds held over one year old. W e recom m ended  the Constable of the First City Court 
rem it the outstauding chec ks to the Departm ent of Revenue and also consult with an  attorney 
regarding the disposition of the outstanding checks in the trust funds. It is our understan ding that 
th e Constable is currently seeking an  opinion on this m atter from the Attorney General. This 
com m ent is iepeated  through com m ent num ber 99-1. 

Re spon_.%e. 

M anagem ent has  co ntacted  its legal counsel an d review ed the provisions of the law to determ ine 
its legal obligation as it pertains to the tru st funds held by the court. In addition, m anagem ent has  
contacted the head of the Unclaim ed  Property Division, and held prelim inary discussions as  to the 
functions of this type of arrangem ent. 

98-2 In the prior year it w as  noted  that the Constable of the First City Court was  not in com plian ce w ith 
the follow ing areas of the Act: 

a. The budget did not include the beginning fund balance an d ending fund balance. 

b. The budget did not include a proposed budget instrum ent and an adopted  budget instrum ent 
which detines the authority of the budget preparer to make chan ges within the various budget 
classifications without the approval by the governing authority as well as those powers 
rese~,ed  solely to the governing an lhority. 

c. The budget was not am ended  when actual expenditures exceeded  budgeted expenditures by 
m ore th an 5% . 

All corm nents w ere satisfied. 

M anagem ent has  im plem ented  proced ures to com ply w ith the Louisian a Budget Act 

98-3 In the prior year it w as  noted  th at as of December 31, 1998 the Constable of th e First City Court 
did not have sufficient collateral for all its deposits. W e recom m ended that the Constable 
m aintain th e am ount of pled ged  sec ur ities on an ongoing bas is in order to ensur e that the 
nec essary collateral is present at all tim es. Th is comm ent is repeated th rough com m ent 99-2. 



Resl~ '~e 

M anagem enl has contacted each institution where deposits have exceed ed  collateral and requested 
additional collateral to cover the excess of cash deposits. 

98-4 In the prior year w e noted the lack of segregation of duties over the accounting function. This 
com m ent is rep eated  through co m m ent num ber 99-3. 

Respo1~e 

M an agem enl has reviewed the accounting process for ar eas of segregation and will continue to 
m onitor int ernal co ntrols. 

98-5 It was  noted in the prior year that the cas hier does not reconcile the cash drawer at the end of the 
shift and the cas hier did not investigate overages/shortages in a tim ely m anner. This com m ent is 
repeated  through colm nent 99-4. 

M anagem ent has im plem ented  an office policy to address this recom m endation 

98-6 It was  noted in the prior year that a number of office personnel had access to the same cash 
drawer. This comment is repeated through  comment 99-5. 

M anagem ent is in the final stages of implem enting a new cas h system . "[he new system will 
inco rporate dual cas h registers that will allow for m ultiple users. 

98-7 It w as  noted  during the prior year  that th ere w as  a lack of co ntrols over sick and vacation leave. 
M an agem ent  implem ented  a new payroll program  in the prior year and therefore th is was  not an  
issue during the cun'cnt year  audit. 

Response 

M an agem ent has  im plem ented co ntrols concem ing the recordation of vacation and sick tim e 
taken or accroed for each em ployee. 

Sincerely, 

DUPLAN TIER, HRAPM AN N , HOGA N & M AHER, LLP 

W illiam  G . Stan nn , CPA 
Partner 
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CARRIGEE &  M OORE, LLP 



D U PLAN TIER , H tL~PM AN N , 
H O G AN  &  M A H E R, L .L P. 
Certified Public A ccountants ! i 
1340 Poydras Street, Suite 2000 

t, ,, i " New Orleans
, 
Louisiana 70112-1223 (jr~ dd,, 2 ] [~'~ ~: 3-] 

504-586-8866 

5o4.525-5888 (Fax) 

Constable Lam bert C. Boissiere 
First City Court, City of N ew Orleans 
N ew Orleans, Louisiana 70112 

CAR R IG EE &  M O O RE, L .L .P. 
C ertified Public A ccountants 

And Consultants 
2800 Veterans M em orial Blvd. #210 

M etairie, Louisiana 70002-6112 
504-833-3106 

(Fax) 504-838-0262 

M ay24, 2000 

In planning and perform ing our audit of the general purpose finan cial statem ents of Constable of 
the First City Court, City of N ew Orlean s for the year ended D ecem ber 31, 1999, we considered its 
intern al control in order to determ ine our auditing procedures for the purpose of expressing our  opinion 
on the general purpose finan cial statem ents and not to provide assuran ce on the internal control. 
However, w e noted  certain m atters involving internal control and its operation that are presented for your 
consideration. This letter does not affect our  report dated M ay 24, 2000. 

Intern al Control 

Payroll 

The ConstaM e has im plem ented a policy that requires deputy sign in sheets be approved  by a 
supervisor. Of the thirty-five payroll chec ks selec ted for testing, tw enty chocks did not have an  
approved  sign  in sheet. 

The Constable has im plem ented this policy in order to docum ent em ployees' attendan ce for 
support of paym ent and accrual of vacation and sick tim e. The policy should be follow ed  by all 
personnel on a consistent basis. 

W e recom m end that the Constable inform  all superv isors of the im portance of adhering to this 
policy. 

American lt~vtitute of Certified Public Accountants 
M EM BERS 

Society of Louisiana Certified Public Accountants 



Constable Lam belt C.. Boissiere 
First City Court, 
City of N ew Orleans -2-. M ay 24, 2000 

W e also noted the follow ing imm aterial instances of noncom pliance with law s and regulations 

Outstanding checks: 

D uring the course of the audit w e noted old outstan ding checks considered  under Louisiana 
Revised Statute 9:151-9:196 as aban doned property under the un claim ed property law. 
Outstan ding checks from trust funds held by the court over one year old totaled $51,358. 

The law requiles all outstan ding chec ks owed  to a vendor older than  three years an d outstanding 
checks held by a governm ental agency for trust funds older than  one year to be reported  an d 
rem itted an nually to the Lo uisiana Departm ent of Revenue. N oncom plian ce to this state statute 
could result in interest an d penalties. 

D ue to the com plexity of tru st fun ds held by the court, w e rec om m end an  attorn ey research the 
provisions of the law pertaining to those funds. All am oun ts due should be rem itted to the 
Departm ent of Revenue. It is our understan ding that the Constable has sent a letter to the Attorney 
General seeking an  opinion on this m atter. 

Collateralization of Cas 

A s of D eee m ber 31, 1999, the Constable of the Firs t City Court did not haw,~ suffi cient collateral 
for its deposits at W hitney N ational ]3an k. The Constable of th e First City Court had cash dep osits 
in excess of Fl)IC insur an ce an d pledged  sec urities in the amount of $164,038. The Constable also 
did not have suffi cient collateral at the Bank of Louisian a to cover deposits in excess of FDIC 
insuran ce in the am ount of $14,032. 

W e rec om mcud that the Constable of the First City Court m aintain the am ount of pled ged  
securities on an ongoing basis in order to ensure thai the nec essary collateral i'.~ present at all lim es. 

This report is intended solely for the information an d use of th e Constable Fir,;t City Court, City of 
New Orlean s, m an agem ent, an d others within the adm inistration an d the Legislative Auditor. This 
restriction is not intended  to lim it distribution of this report, whi ch is a m atter of public rec ord. 

DUPLANTIER, ttRAPM ANN , HOGAN & M A HER, LLP CARRIGEE & M OORE, LLP 

Henry C/~rrigee, C~A 
Partnerv 


