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W e have perform ed the procedures enumerated below, which were agreed to by Vern on Parish School Board, solely to 
assist the Vernon Parish School Board in evaluating m an agem ent's assertion regarding the m isappropriation of funds 
collected by the Vernon Parish Sales and Use Tax Conunission. These agreed-upon procedures were performed in 
accordance with standards established by the American Institute of Certified Public Accountan ts. The suffi ciency of 
these procedures is solely the responsibility of the Vern on Parish School Board. Consequently, we make no 
representation regarding the suffi ciency of the procedures beginning below either for the purpose for which this report 
has been requested or for any other purp ose. 

Procedures 

Deposits 

Findings 

For the period April 1, 1999 throuah July 20. 1999 

Compare check amount per deposit list (received from See Attachment A for a list of sales tax reports for which 
the bank) to the total amount reflected on the there appears to be no deposits. 
individual sales tax returns (filed in batches at the 
Sales Tax Office). See Attachment B for a list of deposits into the checking 

account for which there are no corresponding sales tax 
returns. 

For the period July 1, 1996 throuah M arch 31. 1999 

Compare check mnount per deposit list (received from See Atlachment A for a list of sales tax reports for which 
the bank) to the total amount reflected on the there appears to be no deposits. 
individual sales tax returns (filed in batches at the 
Sales Tax Office) for deposits which included cash. Sec Attachment B for a list of deposits into the checking 

account for which there am no corresponding sales tax 
returns. 
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VERNON PARISH SALES TAX 

Agreed Upon Procedures 
For the Period July 1, 1997 To July 20, 1999 

Installm ent A greem ents 

Inquire of the Sales Tax Offi ce personnel the procedures The sales tax manager was responsible for setting up 
on handling payment collections on installment agreements, collections on the agreements and posting 
agreements established by the SaIes Tax Offi ce and note collections to the handwritten ledger sheets. 
any weaknesses in internal controls. 

Locate all instalhnent agreements established by the Sales Unable to ascertain that we located all installmcnt 
Tax Offi ce. agreements established by the sales tax offi ce. 

M ake copies of all the ledgers included in with the Sales tax forms with no corresponding cheek or cash 
installm ent agreem ent papers which reflect paym ents receipt, as noted  bclow, were added to Attachm ent A . 
made and the date of the payments. Thereafter, trace 
instalhnent pasanent collections to posting in the posting The following two exceptions were noted in tracing from 

journals of the Sales Tax Agency. the handwritten ledgers to posting in the posting journal: 

(1) Rosepine Jiffy M art payment of $200.00 on 6/8/97 
could not be traced to posting. 

(2) A payment of $1,302.86 was posted in the posting 
journal to Clearview Glass but was recordcd on the 
handwritten payment log as $651.43. 

NSF Checks 

Review proced ures for handling NSF check payments 
from vendors and obtain the gea cral led ger history for the 
N SF account posted on the Vernon Parish School Board's 
general fund. 

Attempt to trace items from the list to subsequent Discrepancies were found on the deposits that included 
collection and deposit into the bank account. N SF checks and regular sales tax deposits that included 

both cash and checks. These discrepancies were noted in 
reconciliations of ca sh batches. See Attachment A. 
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VERNON PAR1SH SALES TAX 

Agreed Upon Procedures 
For the Period July 1, 1997 To July 20, 1999 

Procedures I Findings 

Cash Receipt Books 

Request all cash receipts books. 

This procedure could txot be performed for one June 1997 Compare cash receipts to sales tax return in deposit 
batches. deposit because the bank's microfiche was unreadable. 

D iscrepancies have been noted on Attachment A . 
Trace cash receipts to depositing into the batik account. 

Envelope Found in Sales Tax M anager's O ffice 

Verify that sales tax reports, letters and copies of check None of the items found in the envelope were recorded on 
stubs found itx an envelope in the sales tax manager's the books. 
offi ce were recorded in books of Sales Tax Offi ce for 
the fiscal years 1998-1999 and 1997-1998. 

Trace amounts per the above-mentioned reports to The following three items could not be traced to a deposit: 
actual deposits. 

Paym ent for $1,379.00 from Associated Rentals in 
Septem ber 1996; 

Payment for $993.06 from Casper Equipment Rentals 
in Decem ber 1997; and 

A cash receipt for $27.65 from Ellis Canady 
Fireworks. 
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V ERN O N PA RISH SA LES TA X 

Agreed Upon Procedures 
For the Period July 1, 1997 To July 20, 1999 

Procedures Findings 

M ayor's Concern Regarding Clearview Glass 

The M ayor of th e Town of Lce sville expressed  concern 
that the sales tax department did not prudently handle the 
collection of Clcarview Glass, who has since filed 
bankruptcy. Review the file for Clearview Glass and 
perform the following: 

[ W ere the proper number of delinquency notices sent? From the files provided, the proper nunth er of delinquency 
notices were not sent. 

W ere delinquency notices sent timely? From the file provided, the delinquency notices were not 
sent tim ely. 

W crc there other collections efforts made? From the file provided, no other collection efforts were 
m ade. 

i W crc the services of the District Attorney ever requested From the file provided, the services of the District 
concern ing the account? Attorney were not requested. 

The Sales Tax Office practice for requesting the District Yes, from the file provided, there was no period of 
Attorney's assistance is in the 7th month of an account's inactivity exceeding six months. The District Attorney's 
dclinqucncy. Did the Sales Tax Offi ce follow this assistance was not required. 
practice regarding Clearview Glass? 

W ere th ere any payments on the account during recent Yes, the last payment was in M ay 1999. 
times? 

Attempt to establish when the account became delinquent Reviewed records from November 1995 to M ay 1999. 
for: Th e account was not current during this time. Paym ents 

Filing returns were being made. 
Paying on accounts 

Does the file reflect any indication of preferential The collection practices for Clearview Glass did not 
treatment for Clearview Glass? appear to be an exception to collection practice s applied 

to delinquent payments for other vendors. 



B o~ d M em bers 
Vern on Parish School Board 
Leesville, Louisiana 

W e were not engaged to, and did not, perform an examination, the objective of which would be the expression of an 
opinion on m anagement's assertion. Accordingly, we do not express such an opinion. Had we performed additional 
procedures, other m atters m ight have come to our attention that would have been reported to you. 

This report is intended solely for the use of m anagem ent and the Board of V ernon Par ish School Boar d and should not 
be used by those who have not agreed to the procedures and taken responsibility for the sufficiency of the procedures 
for their purposes. However, this report is a matter of public record and its distribution is not lim ited. 

M onroe, Louisiana 
October 7, 1999 
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Dcczmber 3. 1999 

M embers of the Board 
Vernon parish School Board 
Leesville, Louisiana 

RE: Vernon Sales Tax 
Agre.e.d Upon Provodures Engagea~ nt 

Dear M embers of th e Board 

P. 02/03 

VU;e-Presldenl: 
W . W, "Bill" ParKer 

Per th e request of M an agem ent an d with th e approval .qf the Board, the ~cht~nl Board entered into  
a contract with Allen, GIr..cn & Cornpax]),, LLP, Cca~tified Public Accotmtm~ts to perform ~n ag~r.cd- 
upon procedures engagem ent regarding the potential m isappropriation of funds in the sales tax 
departm ent. Allen, Green & Company, LLP has co m pleted  one of th e two reports. Tho/r first report 
covers the period July l, 1996 through July 20, 1999. Their second forthcoming repon covers the 
period  prior to July 1, 1996. 

Thetr engagemen t agreem ent is a three-party contract including Daniel O . Kyle, Ph.P ., CPA, CFE, 

[.otdsiana Legislative Auditor. Dr, l(yle hag requested th at the School l~oard respond to th e flndingg 
hi th e rcr.~ ifly issued report of Allen, Gfeeaa & Compan y~ LLP. Accordingly, we have rite following 
comm ents: 

The Board and M anagement of the School Board has aggressively pur sued the investigation of the 
putcntlal m isappropriation o1" fimds since we were m ade aware of th e situation. 

W ithin hours of M an agement being notified of the possible misappropriation, (1) the District 
Attorney, o~ Vernon Parish wa~ notified, (2) arrangements were made with our external 
auditors to investigate the matter, (3) a form al iraerview was held with the sales tax manager, 
(4) the insurance bonding company was nolified, (5) the Legislative Audilofs Office was 
notified and (6) the Membe1,~ ofth~ Board wcrc briefed 

The sales tax m maagcr w as im mcAiatcly suspended with pay pending th e ot~tco me of the 
investigation. W ithin a few days of th e suspension, the sales tax m anager resigned. 

From the start the Board's position has bccn that a thorough invcstigation be conducted and 
possible restitution for ally misappropriation be pur sued vigorously and 1o the fullest cxtenl 
pcrm ittccl by law. 

"An EOLlai Opportunity Ernplover" 
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Board M em bers 
V~rnon Parish Sch~ l Board 
Lec svillc, Louisiana 

FAX NO, 3]83884664 P, 03/03 

The sales tax m anager's position was abolished and dia'ect supervision of the sales tax department ,~,os placed 
under the director of fmanc,~. 

Soon after the incident surfaced, other governm ents in Vernon Parish that levy sales tax were notified. Later 
a meeting was held with all taxing governm ents to brief them on the situation. 

Due to th e period of tim e the potential misappropriations oc.4,ur red, two insurance carriers had employee 
fidelity policies during the time period. A claim has been filed with the insurance carrier that the proposed 
misappropriation has been determ ined. As ~OOn as the second agreed-upon procedures report ig issued  by 
Allen. Green & Company, LLP, a claim wi ll be filed wi th th e oth er insuran ce carrier. 

Thc first report of Align, Green & Conapmay, L],P, has bccn subJrdttcd to thg District Attolncy of VclqlOl/ 
Parish. 

The School Board will continue its aggressive position of investigating and seeking restitution of any 
m isappropriated funds. 

Superintendent 


