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CERTIFIED PUBLIC ACCOUNTANT 
4769 ST. ROCH AVE. NEW  ORLEANS, LOUISIANA 70122 

TELEPHONE: (504) 2880050 

13,oar d of Directors 
Total Comm unity Action, Inc. 

E 

I have audited the accompanying statem en t of financial position of Total Community Action, Inc. 
(a nonprofit corporation ) as of December 31, 1999 an d the related  statements of activities an d cash flows 
for the year then ended. These finan cial statements are th e responsibility of Total Community Action, 
lnc.'s m an agement. M y responsibilily is to express an opinion on th ese financial statements based on my 
audit. 

l ex~ndueted my audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Governmen~t A~ ndards, issued by the Comptroller 
General of the United States. Those standards require that I plan and perform th e audit to obtain reasonable 
assurance about whether th e financial statemen ts are fiec of material m isstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts an d disclosures in the finan cial statements. An 
audit also includes assessing the accounting principles used and significant eslimates made by 
m an agement, as well as evaluating the overall finan cial statement presentation, I believe that my audit 
provides a reasonable basis for my opinion. 

In my opinion, the financial statemen ts referred to abo ve present fairly, in all material respects, the 
financial position of Total Community Action, Inc. as of December 31, 1999, an d the changes in its net 
assets and its cash flows for the year th en ended in conform ity with generally acc epted  accounting 
principles. 

In acco rdan ce with Govermnent Auditing_St~daLd_s, I have also issued a report dated May 1 I, 
2000, on my consideration of Total Community Action, lnc.'s internal control over finan cial reporting and 
my tests of its compliance with ce rtain provisions of laws, regulations, contracts, and grants. 

M y audit was made for the purpose of fo1"ming an  opinion  on the basic finan cial statements of 
Total Community Action, Inc. as a whole. The supplemental inform ation listed  ill the table of contents are 
presented  fi~r th e purpose of additional an alysis aJld is not a req uired  part of the basic financial staten ~ents 
of Total Community Action, Inc. rtlae accompanying schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by U.S. Offi ce of M anagement an d Budget 
Circular A-133, "Audits of States, Local Governments, and Non-Profit Organ izations," and is not a 
req uired part of the basic financial statemen ts. Such information has been subjected to the auditing 
procedures applied in the audit of the basic finan cial statements an d, in my opinion, is t~airly stated, in all 
material respects, in relation to the basic finmacial statements taken as a whole. 

New Orlean s, Louisiana 
M ay 1 I, 2000 
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TO TAL COM M UNITY ACTION, INC. 

STATEM ENT (IF FINANCIAL PO SITIO N 

Cash, including certificates of deposit of $195,339 

Investment seco rilies (Notes A5 and B) 

Receivables 
Grants (Notes A6 and C) 
Travel advances 
lnterest 
Eco nomic Development Unit, Inc. 
Other 

Note recelvablc 

Properly and equipment-at cost (Note A4 and D) 

Fconomlc intcresl Economic Development 
Unit, Inc. (Note E) 

Tolal assc~s 

Notes payable (Note F) 

Accounts payable and accrued liabilities 

Pension contribution payable (Note G) 

Due to subreclplcnts 

Commitments (Note !1) 

Nel assets 
Unrestricted 
Temporarily restricted 
Pcrmanco tly restricted 

Total net assets 

Total liabilities and net assets 

Decem ber 31, 1999 

ASSETS 

$ 60,540 

768,833 

1,824,684 
4,316 
4,866 
42,440 

781 

Total 
M emorandum 

O llly 
~ec__embe~ 3! 1~ _99_S 

$ 299,159 

734.198 

1,941,296 
6,360 
2,695 
54,357 

694 

433,200 

23.165 

_  ..433~200 _  

$ 3~.! 49~8.%S $ 3,495,!24 

LIABILITIES AND NET ASSETS 

$ 111,800 

621,337 

732,989 

278,421 

614.969 
73.696 

_ . !Aos~3A 8 

~3~149~895 

The accom panying notes are an integral part of this financial statem ent 

$ 109,589 

813,044 

703,896 

489.374 

558,149 
111,711 

_ y09.36t 

_ _ !~379~221 

$ 3,495,124 



 



TOTAL COM M UNITY ACTION, INC. 

STATEM ENT O F CASI1 FLO W S 

For the year ended Decem ber 31, 1999 

Increase <decrease> in cash and cash equivalents 

Cash flows fi'om operating activities 
Increase ill llet assets 

Adjustments to reconcile increase in net assets to net 
cash used in operating activities: 
Depreciation 
Unrealized depreciation of investments 
l.oss on sale ofsecurilies 

Changes in assets and liabilities: 
Decrease in grants receivable 
Increase in other receivable 
Increase in interest receivable 
Decrease in receivable-El)U, Inc. 
l)ccrease in travel advances 
Decrease in accounts payable and accrued liabilities 
Increase in pension contribution payable 
1)ccrcase in due to subreciprieuls 

Net cash used in operating activities 

Cash flows from investing activities: 
Purchase of investments 
Proceeds from sale ofiovestnlellts 

Net cash used in investing activities 

Casb flows from financing aclivilies: 
Paym ent of notes payable 
Proceeds from note payable 

Net cash provided by flnaocing activities 

Net <decrease> in cash and cash equivalents 

Cash and cash equivalents, beginning of year 

Cash and cash equivalents, end of year 

The accompanying notes are an integral part of this financial statement 

$ 12,930 
3,707 
4,518 

116,612 
<87> 

<2,171> 
11,917 
2,044 

<191,707> 
29,093 

<210 953> 

$ 26,127 

<224.097> 

<197.970> 

<203,594> 

_ ~  [60334_ 

_ _ 
<
_,12 86~ 0> 

<13,189> 
15.400 

.-  2,211 

<238.619> 

299.159 

$ 60,540 



TO TAL CO M M UNITY ACTIO N, INC. 

NO TES TO FINANCIAl, STATEM ENTS 

Decem ber 31, 1999 

NO TE A - SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES 

A sumnlary of the significant accounting policies consistently applied in the preparation of the 
accompanying financial statements follows: 

1. Nature of Activities 

Total Comm unity Action, Inc. was organized to prom ote and develop econom ic opportunity 
in the City of New Orleans, to prom ote the education and welfare of the people of New 
Orleans, and to m obilize suda human and financial resources as rnay be available to combat 
poverty in New Orleans. 

2. Presentation of Financial Statem ents 

The corporation's financial statcrneots are presented in accordance with requirements 
established by the Finan cial Accounting Standards Board (FASB) as set forth in thc 
Statem ent of Financial Accounting Standards No. 117, "Financial Statem ents of Not-For- 
Profit Organizations," dated June 1993. Accordingly, the net assets of the corporation are 
reclassified to present the following classes: (a) unrestricted net assets, (b) temporarily 
restricted net assets, and (c) permanently restricted net assets. 

N et assets of the restricted class are created only by donor-imposed restrictions on their use. 
All other net assets, including board-designated or appropriated amounts, are legally 
um estricted, and are reported as part of the unrea tricted class. 

3, Revenue Recognition 

For financial reporting, th e co rporation recognizes all contributed support as incom e in tile 
period received. Contributed  support is reported  as mlrestricted or restricted depending on the 
existence of donor stipulations th at lim it tile use of the support. W hen a donor restriction 
expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished , 
tem porarily restricted net assets and permanently restricted net assets are c]assified  to 
unrestricted net assets and reporled  in th e statem ent of activity as "net assets released from 
restrictions". 

Grant revenue is recognized as it is earned in accordan ce witb approved contracts. 

4. Pronertv and Eouinm en 

Depreciation is provided for ira am ounts sufficient to relate the cost of depreciable assets to 
operations over their estimated service lives, principally on the straight-line method. 
Depreciation expense for the year ended December 31, 1999 totaled $12,930. 



TOTAL CO M M UNITY ACTIO N, INC. 

NOTES TO FINANCIAL STATEM ENTS - CO NTINUED 

I)eeem ber 31, 1999 

NOTE A - SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES - CO NTINUED 

4. Pronertv and Eouiom ent - continued 

It is the policy of th e eorlmration to capitalize all property, furniture, and equipm ent with an 
acquisition cost in excess of $5,000. 

Investm ent Securities 

Under FASB No. 124, "Accounting for Certain Investments Held by Not-for-Profit 
Organizations," investm ents in m arketable securities with readily determ inable fair values 
and all investments in debt securities are reported at their fair values in the stalement of 
financial position. Unrealized gains or losses are included in the change in net assets. This 
reclassification had no effect on th e changes in net assets. 

6. Receivables 

The corporation considers accounts receivable to be fully collectable since the balance 
consists principally of paym ents due m~der governm ental contracts. If am ounts due becom e 
uncollectible, they will be charged to operations when that determ ination is m ade. 

7. Cash Equivalents 

For purposes of the statem ent of cash flows, the corporation considers all investments with 
original maturities oftbree m onths or less to be cash equivalents. 

8. Estim ates 

The preparation of financial statements in conform ity with generally accepted accounting 
principles requires m anagement to make estim ates and assum ptions that affect certain 
reported am ounts and disclosures. Accordingly, actual results could differ from th ese 
estim ates. 

9. Fair Values of Financial Investm ents 

Cash, mrd cash equivalent am ounts reported in the statem en t of finaocial position 
approximate fair values because of th e short m aturities of those investm ents. 

The fair values of investment securities are based upon quoted market prices for those or 
sim ilar investments. 



TO TAL CO M M UNITY ACTIO N, INC. 

NO TES TO FINANCIAl, STATEM ENTS - CO NTINUED 

Decem ber 31, 1999 

NO TE A - SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES - CO NTINUED 

10. Total Colum ns of Com bined Statem ents - O verview 

Total columns are captioned "M emorandum Only" to indicate that they are presented only to 
assist with financial analysis. Data in these colum ns do not present financial position, 
activities, or changes in net assets in conform ity with generally accepted accounting 
principles. N either is such data comparable to a consolidation. 

NO TE B - INVESTM ENT SECURITIES 

Investment securities, cost and approxim ate m arket value at I)ecem ber 31, 1999 consist of the 
following: 

Governm ent securities 
M utual funds - equity 

Fair M arket 
Value Cost 

$ 331,273 
_ _4_33~560 
$ 768,833 

$ 347,240 
_  384&7.8 
$: 732,! 18 

The unrealized depreciation for the year ended December 31, 1999 totaled $4,130. As of December 
31, 1999, the cumulative unrealized appreciation totaled $36,715. 

NO TE C - G RANTS RECEIVABLE 

The grants receivable consist of the following as of December 31, 1999 

State of Louisiana Departm ent of Social Services 
City of New Orleans 
State of Louisiana Departm ent ofl,abor 
State of Louisiana - Departm ent of Education 
U.S. Department of Health and ttuman Services 
State of Louisiana - Departm ent of Agriculture 
Orleans Parish Industry Council 

$ 242,756 
129,569 
328,697 
120,751 
960,243 
11,433 

__  31~35 
$ 1~824,684 



TO TA L CO M M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATEM ENTS - CO NTINUED 

NOTE D - PROPERTY AND EQUIPM ENT 

Decem ber 31, 1999 

Property and equipm ent at December 31, 1999 consist of the following 

Property and equipm ent 
Transportation equipm ent 

ess accum ulated depreciation 

$ 2,499 
38,7_8_9 
41,288 

< 31,053> 
$ !0,235 

Total Connnunity Action, Inc. follows the practice of not capitalizing furniture, fixtures, equipm ent 
and leasehold im provem ents with federal or state funds, since the governm ent has a reversionary 
intcreat in such assets. These assets totaled $53%535 at December 31, 1999. 

NO TE E - ECO NO M IC INTEREST - ECO NO M IC DEVELO PM ENT UNIT, INC. 

Cash 

On November 2, 1999, ]btal Com m unity Action, Inc. cancelled its note receivable with Econom ic 
l)evelopment Unit, Inc. tolaling $433,200. In consideration of the cancellation of the note, Total 
Comm unity Action, Inc. received three appointmenls to the Board of Directors of Econom ic 
l)evelopm ent Unit, Inc. The Board ofl)irectors shall consist of between six and nine m embers. In 
addition, upon dissolution of Econom ic Developm ent Unit, Inc., the property and assets shall be 
donated and distributed to Total Com m unity Action, lne. The Articles of lnco rporatiou of 
l;conom ic Development Unit, Inc. has been am ended to reflect the dmnge in th e Board of 
D irector's composition and the distribution of its assets and property upon dissolution. 

'111e unaudited financial statem ents of Econom ic Developm ent Uuit, lnc. as of and for the year 
ended December 31, 1999 consist of the following: 

Receivables 

STATEM ENT O F FINANCIAL POSITION 
DECEM BER 31, 1999 

ASSETS 

Property and equipment-at cost 
Building 
ln'lprovem ents 
Office Equipm ent 

ess accum ulated depreciation 

Land 

Deposits 

Total assets 

$ 60,161 

2,283 

604,030 
78,365 

_J& L22 
697,917 
<696.658> 

1,259 

2o& ooo 
2Ol.259 

18o 

$ 263,883 

10 

LIABILITIES AND NET ASSETS 

Accounts payable and accrued 
liabilities $ 46,554 

M ortgage note payable 

Total liabilities 

Net assets - unrestricted 

Total net assets 

5~389 

100,943 

162,940 

162,940 

Total liabilities and net assets $ 263,883 



TO TA L COM M UNITY ACTIO N, INC. 

NOTES TO FINANCIAL STATEM ENTS - CONTINUED 

Decem ber 31, 1999 

NOTE E - ECONOM IC INTEREST -- ECO NOM IC DEVELOPM ENT UNIT
, INC, - CO NTINUED 

STATEM ENT O F ACTIVITIES 
For the year ended Decem ber 31, 1999 

REVENUE 
Rental income, less direct expenses of$159,403 
Interest incom e 

Total revenue 

EXPENSES 
M anagem ent and general 

Total expenses 

Increase in net assets 
Conversion of note payable-TCA, Inc. 

Net assets, beginning of year 
Net assets, end of year 

NO TE F - NOTES PAYABLE 

$ 70,276 
_  

1~43o 
71,706 

3~)46 
3,_946 

67,760 
433,200 

L62,940 

The notes payable consists of the following as of the l)ecem ber 3 l
, 1999 

Note payable to bank, a $100,000 revolving line of 
credit duc April, 2000, at a 7.25% interest rate. The 
note is secured by a certificate of deposit totaling 
$126,279. $ 100

,075 

Note payable to Total Com m unity Action Federal 
Credit Union due October, 2000. Payable in 
monthly installments of $1,233, including interest 
at tile rate of 9% . The note is secured by 
transportation equipmeut totaling $38,789. kl 7~25

_  

$ 103o0 

]'he interest expense for the year ended Decem ber 31
, 1999 totaled $9,550. 

The a~Nregalc maturities of the notes payable consist of the following 

Year ended 
l)ecem her 31, 

2000 $ 11!,800 



TO TAL CO M M UNITY ACTIO N, INC. 

NOTES TO FINANCIAl. STATEM ENTS - CONTINUED 

Decem ber 32, 2999 

NO TE G - PENSIO N PLAN 

Total Comm unity Action, Inc. sponsors a defined contribution employee pension plan cnvering all 
employees twenty-one years or older who have worked for the corporation a m inim nm of three 
years. The corporation decides the amount, if anything, to contribute each year to tile individual 
retirem ent accounts for the eligible employees based on a percentage of annual compensation. The 
percentage, determined by the l:~.oard of Directors, was 9.5% or $732,989 for the year ended 
December 31, 1999. 

NO TE 12 - CO M M ITM ENTS 

The corporation leases its adm inistrative mid program offices annually. The rental expense for th e 
year euded December 31, 1999 totaled $578,352. 

NO TE 1 - REI.,ATED PARTY TRANSACTIONS 

The principal prem ises of Total Com m unity Action, Inc. is leased from an atfiliated non-profit 
corporation. M anagement is of the opinion that rental payments made to this affiliated corporation 
are comparable with those charged by various business enterprises in the City of New Orleans. The 
rental payments for th e year ended December 31, 1999 totaled $199,761. 

Additionally, Total Commun ity Action, Inc. presently provides adm inistrative and technical 
assistance to a program it sponsors. This program sells janitorial supplies to the pablic, its sponsors, 
and the private sector. In addition, it sold fans to the ttEAT crisis program. M anagement is of the 
opinic~ that tire prices charged Total Com m unity Action, Inc. are comparable wilb those purchased 
through an outside supplier. The purdmses for the year ended December 31

, 1999 totaled 
$150,451. 

Tbe corporation owes $11,725 to the Total Community Action Federal Credit Union for tire 
purchase of tran sportation equipment in 1997. M anagement is of the opinion that the interest rate 
charged (9%) was comparable to that charged by various financial institutions. 

NOTE J - PERM ANENTLY RESTRICTED NET ASSETS 

Total Com m unity Action, lnc. is self-insar ed 
through the establishm ent of an unemploym ent 

for employee unem ploym ent compensalion claim s 
insurance fund. 

Transfers of $9,086 were made frmn program funds to the unemployment insurance fund for the 
year ended December 31, 1999, whidl is accounted for as revenue of the un employm ent insurance 
fund and an expense of the related program . The unemploym ent iusar auce fund reimburses the 
unrestricted fu nd for all direct costs in adm inistering th e program and transfar s all net interest 
incom e earned on un employm ent insurance funds to the unrestricted fu nd. 

All known claim s as of December 31, 1999 have been recorded in the financial statements. 



TOTAL COM M UNITY ACTION, INC. 

NO TES TO FINANCIAL STATEM ENTS - CO NTINUED 

NO TE K - INCO M E TAXES 

Decem ber 31, 1999 

The corporation is exempt from corporation income taxes tulder Section 501(c)(3) of the Internal 
Revenue Code. 

NO TE L -- BO ARD O F DIRECTO RS 

"the l~oard of Directors is a volunlary board; therefore, no compan sation has beeu paid in any 
m em ber. 

NOTE M  - CO NTRA CT CO M PLIANCE - II.S. DEPARTM ENT O F H EALTH AND H UM AN 
SERV ICES 

The Head Start and Early Head Start gran ts require the corporation to provide nort-- federal m atching 
funds totaling 20%  of the grant. Since these funds consist of in-kind contributions, they do not m eet 
the reporting standards established by the Finan cial Accounting Standards Board. The in-kind 
contributions totaled $4,166,423 for the year ended December 31, 1999. 

The corporation was in com pliance with tile m atdling requirement of the gran ts for the year ended 
December 31, 1999. 

NOTE N - CO NCENTRATION O F CREDIT RISK 

Cash balances are adequately insured by federal deposit insurance and securities pledged with the 
Federal Reserve Bank and Federal l lom e Loan Bank. 

NO TE O - CASII FLO W  INFO RM ATIO N 

The interest paid for the year ended December 31, 1999 totaled $9,550 

On November 2, 1999, the corporation can celled the note receivable from Economic Development 
Unit, Inc. for an econom ic interest in the non-profit corporation. 

NOTE P - ECO NO M IC DEPENDENCY 

Total Community Action, Inc. receives a majority of its revenues from funds provided through 
grants administered by the Department of Human Services and the State of Louisiana. The grant 
am ounts are appropriated each year by the federal and state governments. If significant budget cuts 
are effected at the federal and/or state level, the am ount of the funds Total Com mmfity Action, Inc. 
receives could be reduced significantly and have an adverse impact on its operations. M anagement 
is not aware of any actions that w ill adversely affect the am ount of funds Total Comm unity Action, 
lnc. will receive in th e next fscal year. 



TO TAL COM M UNITY ACTIO N, INC. 

NO TES TO FINANCIAL STATEM ENTS - CO NTINUED, 

Decem ber 31, 1999 

NO TE P - ECO NO M IC DEPENDENCY - CO NTINUEI) 

The corporation is supported prim arily fllrough grants from govern m ental agencies. Approxinrately 
99% of the corporation support for the year ended December 3 l, 1999 cam e from these grants. 

4 
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PROGRAM TIILE 

TOTAL COM M UNITY ACTION, INC. 

SCH EDULE O F EXPEN DITURES O F FEDERAL AW ARDS 

For the year ended Decem ber 31, 1999 

u. s. DEPARTM ENT OF H EAl .TIl AND IIUM AN SERVICES 
I ]cad Start - Full Year Celller & Home Based & Training 
and Technical Assistatlc~: 

Passed through State of Louisiana: 
l lead Start Sxlmmer Clxild (;are Proglam 
Ilome Energy Assistance Program 
Communily Services Block (Jranl 
Projecl Independence 

TOI'AL U.S. DEPARTM ENT OF IIEALllt AND IIUM AN SEll.VICES 

U.S. DEPARTM EN'I OF' AGRICUI.I"URE 
Passed tllrough State of Louisiana: 
Child Care Food Program 
Needy Fam ily ~ood D istribution 

I'OTAL U.S. DEPARI'M ENI' OF AGRICUI,I"URI: 

U.S. DEPARIM ENT OF ENERGY 
Passed through State of Louisiana: 
W eatherization Assistance Program 

TOTAl, U.S. I)EPARTM ENT OF ENERGY 

Ij .~-~. DEPARI"M ENI' OF HOUSING AND URBAN DEVEI,O PM EN'[ 
Passed through City of New Orleans: 
"ICA Youth l~ntreprcneurship Program 
M AI,E Encounter Center 

"I'OIAL U.S. I)EPARTM ENT O F IIOUSING AND URBAN 
I) EVEEOPM ENT 

U.S. DEPARTM EN'I O F [,ABOR 
Passed through Stale ofl,ouisiana 
Job Training Parlnership Act 

Passed Ihrough Orleans Private Industry Council: 
W elfare-lo-W ork Granls to State and I,ocalities 

1'O'1AI. U.S. DEPARTM ENT OF LABOR 

TOTAL Iq';IIERA1, AW ARDS 

NOTES 1'O SCHEDULE OF EXPENDITURI~S OF FEDERAL AW ARDS 

FEDERAl 
CFDA 

NUM BER 
SUBRICII~IEN'I 

EXPENI)ITURES COSTS 

93.600 $ 14,320,790 

93.600 1,426,855 

93.600 
93.568 
93.569 
93.561 

0.558 
0,569 

81.042 

4.218 
4.218 

7.250 

7.253 

240,554 
1,349,873 
1,572,0 ] I 

.~~  599~262 

$ 3,021,915 

1.172.649 

52,911 

_~ 9700,04545 _~2~7A~5 

727.698 
__ k484,47474 

_ _ 223fi_L3 

16,515 
76~ 7 

37,942 

_ _  464~4242 

$20,178,366 

I. The Schedule of Expenditures of Federal Awards was prepared on the accrual trusts of accounting, 
2. The U.S. l)epartmenl of Agriculture donated commodities to the Need), Family Food Distribution Program totaling $843,556 for the year ended 

December 31,1999. 
3. qhe I lead Start and Early ]lead Slarl grants require non-federal matching funds totaling 20% of the grant. The in-kind toni[]buttons totaled $4,166,423 

ftlr the year ended Decemher 31, 1999. The corporation was in compliance with the re.arching requirements of the [~rants. 



 

CERTIFIED PUBLIC ACCOUNTANT 
4769 ST. ROCH AVE. NEW ORLEANS, LOUISIANA 70122 

TELEPHONE: (504) 28~0050 

REPORT ON COM PLIANCE AND ON INTERNAL CONTROL 
OVER FINANCIAL REPO RTING BASED ON AN AUDIT 

OF FINANCIAL STATEM ENTS PERFORM ED 1N ACCORDANCE 
W ITH GOVERNM ENT AUDITING STANDARDS 

Board of Directors 
Total Com m unity Actiou, Inc. 

I have audited file financial statements of Total Community Action, Inc. as of and for the year 
ended December 31, 1999, and have issued my report thereon dated M ay 11, 2000. I conducted  nay audit 
in accordance with generally accepted auditing standards and the standards applicable to finan cial audits 
contained in Gpvernrnen_t Auditing Star~dards, issued by th e comptroller General of the United States. 

C Eonjpliance 

As part of obtaining rea sonable assuran ce about whether Total Comm unity Acticm, Inc.'s financial 
statemeuts are free of material m isstatement, 1 performed tests of its complian ce with cc ~:tain provisions of 
laws, regulations, contracts, and gran ts, noncompliance with which could have a direct an d material effect 
on the determination of financial statement amounts. However, providing an opinion on  complian ce with 
those provisious was not an objective of my audit, and accordingly, I do not express such an opinion. The 
results of my tests disclosed no instances of noncomplian ce that are required to he reported under 
G_ovfrnm_enA.AuditingSLm~ s. 

In plan ning and performing my audit, 1 considered  Total Community Actinn, lnc.'s internal 
control over financial reporting in order to determine my auditing procedures for fl~e puqmse of expressing 
my opinion on the finan cial statements an d not to provide assurance on the internal control over finan cial 
reporting. However, I noted ce rtain matters involving the internal control over financial reporting and its 
operation that 1 consider to be reportable co nditions. Reportable con ditions involve matters coming to my 
attention relating to significant deficiencies in the design or operation of the internal co ntrol over financial 
reporting that, in my judgment, could adversely affect Total Community Action, Inc.',,; ability to record, 
process, summarize, and report financial data co nsistent with the assertions of management in the financial 
statem ents, l~,eportable co nditions ar e described in th e acco mpanying schedule offindingsan d questioned 
costs as item 99-1. 

A mater ial weakness is a co ndition in which th e design  or operation of one or n'tore of the internal 
control components does not reduce to a relatively low level th e risk th at m isstatements in an aotmts that 
would be m ater ial in relation to the finan cial statem ents being audited  m ay occur and not be  detected with in 
a timely period by employees in th e normal co urse of perform ing th eir assign ed funetico s. M y 
consideration of the internal control over financial reporting would not necessarily disclose all matters in 
the intern al control th at might be  reportable conditions an d, aCcordingly, would not necessarily disclose all 
reportable conditions that are also considered  to be  m aterial weaknesses. However, 1 believe that none of 
the reportable conditions described abo ve are m aterial weaknesses, 
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This report is intended for the inform ation of the audit comm ittee, m anagement, others within the 
organization and federal awarding agencies and pass-through entities, and is nnt inlended to be and should 
not be used by anyone other than these specified parties. 

New Orleans, Louisiana 
M ay 11, 2000 



 

CERTIFIED PUBLIC ACCOUNTANT 
4769 ST. ROCH AVE. NEW ORLEANS, LOUISIANA 70122 

TELEPHONE: (504) 288-0050 

REPORT ON COM PLIANCE W ITH REQUIREM ENTS 
APPLICABLE TO EACH M AJOR PRO G RAM  AND O N 

INTERNAL CO NTRO L O VER CO M PLIANCE IN 
ACCORDANCE W ITH OM  B CIRUCLAR A-133 

Board of Direc tors 
Total Com m un ity Action, Inc. 

Com_ pliance 

l have audited the complian ce of Total Com m unity Action, Inc. with the types of com pliance 
requiren~ents described in the "U.S. Office of M anagement and Budget (OMB) Circular A-133 Compliance 
Supplement" that are applicable to each of its major federal programs for the year anded December 31, 
1999. Total Community Action, Inc.'s major federal programs are identified in the summary of auditor's 
results section of the accompany schedule of findings and questioned  costs. Compliance  with th e 
requirements of laws, regulations, contracts, an d grants applicable to each of its major fexleral programs is 
th e responsibility of Total Comm un ity Action, lnc.'s m anagem ent. M y responsibility is to express an 
opinion on Total Community Action, lnc.'s compliance based on my audit. 

l conducted  any audit of co mpliance in acco rdan ce with generally acce pted auditing standards; th e 
standards applicable to financial audits co ntained  in Government Auditing_ Standards, issued by the 
Comptroller General of the United  States; mad OM B Circular A-133, "Audits of States, Local 
Governments, and Non-Profit Organizations." Those stan dards and OM B Circular A-133 require that l 
plan  and perform the audit to obtain reasun able assuran ce about wheth er noneom plianec  with the types of 
compliance requirements referred to above that could have a direct and material effect on a major federal 
pro~'an ~ ocen tred . An audit includes examining, on a test basis, evidence about Total Community Action, 
Inc.'s complianoe  with those requiremen ts and performing such other procedures as 1 considered necessary 
in th e circum stances. 1 be lieve that my audit provides a reasonable basis for my opinion. M y audit does 
not provide a legal determ ination of Total Community Action, lnc.'s co mplian ce with th ose requirements. 
In any opinion, Total Community Action, Inc. co mplied, in all m aterial respects, wi th th e requirentents 
referred to above that are applicable to each of its major federal programs for the yenr ended December 31, 
1999. 

i1 

The managem ent of Total Community Action, Inc. is responsible for establishing and m aintaining 
effec tive intcrn al control over compliance with th e requirements of laws, regulations, contracts, and gr an ts 
applicable to federal program s. In plan ning an d performing my audit, 1 co nsidered Total Community 
Action, lnc.'s internal control over cun aplimace with requirements that co uld have a direct and material 
effect on a major federal program in order to determine my auditing procedures fi)r the purpose of 
expressing my opinion on compliance and to test and report on the internal control over co mpliance in 
accordance wi th OM B Circular A-133. 

I noted certain matters involving the internal control over compliance an d its operation that 1 
co nsider to be reportable conditions. Reportable conditions involve matters coming to my attention relating 
to significan t deficiencies in the design or operation of the intern al co ntrol over complian ce that, in my 
judgment, could adversely affect Total Community Action, Inc.'s ability to administer" a major federal 
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program in accordance with the applicable requirem ents of laws, regulations, contracts, and grants. 
P.eportable conditions are described in the accompanying Schedule of Findings and Questioned Costs as 
i~em 99-1. 

A m aterial weakness is a condition in whicb the design ~" operation of olae or m ore of th e internal 
control com ponents does not reduce to a relatively low level the risk that m isstalem ents in am ounts thai 
would be m aterial in relation to th e financial statements being audited may occur and not be detected within 
a timely period by employees in the normal course of performing their assigned functions. My 
consideration of the internal control over financial reporting would not necessarily disclose all matters in 
the internal control that m ight be reportable conditions and, accordingly, would not necessarily disclose all 
reportable conditions that are also considered to be material weaknesses. However, I bolieve that none of 
th e reportable cooditions described abos, e is a material weakness. 

']'his leporl is intended for the information of the audit committee, m anagement, others within the 
organiz~atiou and federal awarding agencies and pass-through eutlties, and is not intended to be and should 
not be used by anyone other th an these specified parties. 

New Orleans, Louisiana 
M ay 11, 2000 



TO TAL CO M M UNITY ACTIO N, INC. 

SCHEDULE OF FINI)INGS AND QUESTIONED COSTS 

For the year ended Decem ber 31, 1999 

SUM M ARY O F TIlE AUDITO R'S RESULTS 

8 

9 

An unqualified opinion was issued on the financial statem ents of the "Iotal Com m unity Action 

Inc. 

Reportable conditious in internal control were disclosed by the audit of the financial statements 
aad such conditions are not deem ed m aterial weaknesses. 

The audil disclosed no instances of noncompliance that were material to fire financial statements 
of the Total Community Action, Inc. 

P, eportable conditions in internal conlrol over major programs were disclosed by the audil and 
such conditions were not deem ed m aterial weaknesses. 

An unqualified opinion was issued on compliance for major programs. 

Audil findings relative to the major federal award programs for Total Comnmnity Acliml, Inc. are 
reported in this Schedule. 

The nmjor programs for the year ended December 31, 1999 consist of the following 

Head Start-Full Year Center & ttom e Based & Training and Technical Assistance 
CFDA N o. 93.600 

Early Head Start - CFI)A N o. 93.600 

Head Start Summ er Child Care Program -- CFDA No. 93.600 

Hom e Energy Assistance Program - CFDA No. 93.568 

Comm unity Services Block Grant- CFDA No. 93.569 

Child Care Food Program - CFDA No. 10.558 

Needy Fam ily Food Distribution CFDA No. 10.569 

The dollar threshold to distinguish between Type A and Type B programs was $630,658 

The auditee did not qualify as a low-risk auditee. 



TO TAL COM M UNITY ACTION, INC. 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED 

For the year ended Decem ber 31, 1999 

FINI)ING S - FINANCIAL STATEM ENTS AUDIT O F REPORTABLE CO NI)ITIO NS 

]be reportable conditions identified in the course of my testing daring the current year consist of 
the following: 

99-1 Fiscal M onitoring 

Of the seventeen (17) active programs administered by Total Conanuaity Action, Inc. for 
the year ended December 31, 1999, the program costs of fnur (4) programs have 
exceeded revenues. While the program operating deficit approximates $49,520, the 
corporation m ust raise non-federal dollars to fund the deficit. 

1 recommend the corporation initiate a fiscal m onitoring pro~,q'am to assure that all 
program s operate within the federal/state approved funding. M onthly financial reports 
should be compared to approved budgets to assure the program operates within its 
financial constraints. 

FINI)INGS - AND QUESTIONED COSTS - M AJOR FEDERAL AW ARD PROGRAM S 
AA J_DJ__T 

ALL PRO GRAM S 

99-1 Fiscal M onitoring 

Of the seventeen (17) active programs administered by Total Community Action, Inc. for 
the year ended December 31, 1999, the program costs of four (4) programs have 
exceeded revenues. W hile th e program operating deficit approximates $49,520, the 
corporalion must raise non-federal dollars to fund the deficit. 

1 recomm end th e corporation initiate a fiscal m onitoring program to assure that all 
programs operate within the federal/state approved funding. M onthly financial reports 
should be compared In approved budgets to assure the proglam operates within its 
financial constraints. 



TO TAL CO M M UNITY ACTION, INC. 

SUM M ARY SCH EDULE O F PRIO R AUDIT FINDING S 

For the year ended Decem ber 31, 1999 

The status of the prior year audit findings consist of the following: 

Resolved Unresolved 

98-1. Note receivable - EDU, Inc. X 

98-2. Personnel costs 
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Year 
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Finding 



 

TO TA L C O M M UN ITY A CTIO N , IN C. 
P. o. BO X 13848 NEW  O RLEANS, LOUISIANA 70185 

CO RRECTIVE A CTIO N PLAN 

FISCA L M O NITO RING - FINDING NO . 99-1 

The corporation has im plem ented a fiscal m onitoring program to assure that all program s 
will operate w ithin its federal/state approved funding. M onthly financial reports w ill be 
compared to approved budgets to assure the program s operate within its financial 
constraints. In addition, the agency's internal auditor wi ll w ork closely w ith all program s 
while conducting m~ audit approxim ately every three m onths. 

AN EQUAL OPPORTUNITY EMPLOYER 


