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We have aud ited the accompanying component unit financial statements of the 
Marshal City Court of Lafayette , Louisiana , a component unit of the 
City/Parish Consolidated Government of l,afayette, Louisiana, as of and for 
the year ended October 31 , 1999 . These component unit financial statements 
are the responsibility of the Marshal -. City Court of Lafayette , Louisiana 's 
management . Our responsibility is to express an opinion on these financial 
statements based on our audit . 

We conducted our audit in accordance with generally accepted auditing 
standards , Government Auditinq Standards, 
of the United States and the provisions of 

issued by the Comptroller General 
Louisiana Revised Statutes 24 :513 

and the Louisiana Governmental Audit Guide . Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement . An audit includes 
exam ining , on a test basis , evidence supporting the amounts and disclosures 
in the general purpose financial statements . An audit also includes 
assessing the accounting principles used and significant estimates made by 
management , as well as evaluating the overall general purpose financial 
statement presentation . We believe that our audit provides a reasonable 
basis for our op in ion . 

In our op inion , the component 
present fairly , in all material 
Marshal - C ity Court of Lafayette 

unit: financial statements referred above 
respects, the financial 
Lou isiana , as o f October 

results o f its operations - for the year then ended in 
generally accepted accounting principles . 

position of the 
31 , 1999 , and the 
con formity w ith 

In accordance w ith Government Auditinm Standards , we have also issued our 
report dated January 14 , 2000, on our consideration 
Court of Lafayette , Louisiana 's internal control over 
our tests of its; compliance 
contracts and grants . 

January 14 , 2000 

of the Marshal - City 
financial 

with certain prov isions of laws 

WR IGHT , MOORE , DEHART , 
DUPU IS & HUTCH INSON , L .L .C . 
Certified Public Accountants 

~MDDR 

reporting and 
regulations , 



 

MARS}~ L - CITY COURT OF LA FAYETTE , LOU ISIANA 

A COMPONENT UNIT OF THE CITY/PARISH CONSOLIDATED GOVERNMENT OF 
LAFAYETTE , LOU ISIANA 

COM BINED BALANCE SHEET - ALL FUND TYPES 

OCTOBER 31 , 1999 
WITH COMPARA TIVE TOTALS AS OF OCTOBER 31, 1998 

A SSETS 

Cash 
Accounts Receivable 

TOTA L A SSETS 

LIAB ILIT IE S AND FUND 

EQUITY 

L IA B IL IT IE S 

A ccoun ts Pay ab le 
Garnishments 
Pending Forfeitures 

GOVERNM ENTA L 

FUN D TY PE 

FIDUCIARY TOTALS 

FUND TYPE MEMORAND UM 

SPECIAL 

GENERA L REVENUE AGENCY 1999 1998 

$73,010 
10 ,083 

$9,188 $ 555 $82,753 
i0 ,083 

$ 88,406 
11 ,618 

$83,092 $9,18__8 $ 555 $92,836 $100,024 

$ 2,819 

3_ ~ 975 

$ 
555 

$ 2,819 
555 

3 ,975 

$ 7,719 

3 ,975 

TOTA L L IA B IL IT IES 2 ,819 3 ,975 555 7 ,349 11 ,694 

FUND EQUITY 
Fund Ba]ance 
Unreserved 80,274 5~_2 13 85 ,487 88 ,330 

TOTA L L IA B IL IT IES 
AND Fin D EQUITY $83,093 $9,A88 $. 555 $92,836 $I00 024 

The Accompany ing Notes are an Integral Part of This Statement 
3 - 



 

MAR S}~ L - CITY COURT OF LA FAYETTE , LOU ISIANA 

A COMPONENT UNIT OF THE CITY/PARISH CONSOLIDATED GOVERNMENT OF 
LA FA YETTE , LOUISIANA 

COM BIN ED STATEM ENT OF REVEN UES , EXPEND ITURES AND CHANGES 

IN FUND BA LANCE - ALL GOVERNM ENTAL FUND TYPES 

FOR THE YEAR ENDED OCTOBER 31 , 1999 

W ITH COMPARATIVE TOTALS FOR THE YEAR END ED OCTOBER 31, 1998 

GENE 

COST 

REVENUES 

Bond Forfeitures $ 
Fees and Commissions 120,857 
In terest 

Total Revenues 120 857 

EXPEND ITURES 

Salaries and Overtime 
Compensation 

Adv ertising 
Automobile Expenses 
Badges 
Belts and Holsters 
Bu llet Proo f V e sts 
Clothing Allowance 
Computer Expenses 
Drug Education Programs 
Dues and Subscriptions 
Emergency Equipment 
Equipment Maintenance 
Handcuffs and Cases 
Marshal 's Reimbursed Cost 
Medical Expense 
Miscellaneous 
Nightstick s 
Office Equipment and 

Furniture 
Office Expense 
Office Facilities 
Photography Expenses 
Pistols 
Postage 
Printing and Binding 
Professional Fees 
Radio Equipment 

27 , 

1 , 
1 , 
1 , 

9 , 
35 , 

628 
316 
075 
036 
821 
913 
187 
022 

923 
3 ,111 

315 
15 

220 
239 
207 

1 ,695 
5 ,119 

4 
933 

5 ,231 
3 ,662 
3 ,200 
7 ,840 

BOND  

FORFE ITURE 

The Accomp any ing Notes are an 

$20,497 

602 

2~ 099 

DRUG 

ENFORCEMENT 

0 

TOTA LS 

Y 

1999 1998 

$ - $ 20,497 $ 19,053 
]20 ,857 110 ,541 

94 696 686 

94 !42,050 130 280 

27 ,628 
316 

1 ,075 
1 ,036 
1 ,821 

913 
9 ,187 

35 .022 

923 
3 ,111 

315 
15 

220 
239 
207 

1 ,695 
5 ,113 

4 
933 

5 ,231 
3 ,662 
3 ,200 
7 ,840 

Integral Part of This Statement 
- 4 - 

26 , 
3 , 

8 , 
19 , 

I , 
6 . 

43 , 
5 , 

15 , 

i , 
3 , 
2 , 
3 , 
i , 

356 
097 
610 
335 
547 
670 
250 
886 
4 19 
085 
330 
311 
869 

I01 

239 
048 
897 
239 
179 
883 
524 
200 
534 



 

MAR SHA L - CITY COURT OF LA FA YETTE , LOUISIANA 

A COMPONENT UNIT OF THE CITY/PARISH CONSOLIDATED GOVERNMENT OF 
LA FAYETTE , LOU ISIANA 

COM B INED S~ TEM EN T OF REVENUES , EXPEND ITURES AND CHAN GES 

IN FUND BALANCE - ALL GOVERNM ENTAL FUND TYPES - con tinued 

FOR THE YEAR ENDED OCTOBER 31, 1999 

W ITH COM PARA TIVE TOTALS FOR THE YEAR ENDED OCTOBER 31, 1998 

EXPEND ITURES - continued 
Radio Maintenance 
Reference Books and 

Publications 
Security Equipment 
Shotguns and Ammunition 
Telephone 
Training and Seminars 
Transportation 
Travel and Meetings 
Uniforms 

Total Expenditures 

GENERA[, F 

BOND  DRUG 

C OST F ORFEXTURE EN FORC EM ENT 

$ 1,390 $ 

4 ,431 
3 ,184 

522 
7 ,450 
2 ,224 

10 ,662 
2 ,887 

_ _ ~2,436 
144 ,892 

O 

TOTA LS 

1999 1998 

$ - $ 1,390 $ 318 

4 ,431 
3 ,184 

522 
7 ,450 
2 ,224 

10 ,662 
2 ,887 

_ ~ 436 
!~ 892 

4 036 
7 290 
2 516 
7 880 
4 365 
8 717 
1 4 92 

1 7~lZ! 
183 , 997 

EXCESS OF REV ENU ES OVER 
EXPENDITURES (24,035) 21,099 94 (2,842) (53,717) 

FIn D BA LAN CE 

FUND BALAN CE 

BEGINNING 22 767 ~ 443 _ ~ 210 142 0~Q447 

ENDING $ i/i ~2~8) $81]_~542 $_  94 $_80 368 $ 88,330 

The A ccompany ing Notes are an Integral Part of This Statement 
- 5- 



 

M ARS}{AL - CITY COURT OF LA FA YETTE , LOUISIANA 

A COMPONENT UNIT OF THE CITY/PARISH CONSOLIDATED GOVERNMENT OF 
LAFAYETTE , LOU ISIANA 

COM BIN ED STATEM ENT OF REV ENUES , EXPEND ITURES 

AND CHAN GES IN FUND BA LAN CE 

BUDGET (GAAP BASIS) AND ACTUAL - GENERAL FUND TYPES 
FOR THE YEAR ENDED OCTOBER 31 , 1999 
W ITH COM PARAT IVE A CTUA L AM OUN TS FOR 

THE YEAR ENDED OCTOBER 31 , 1998 

BUD GET ACTUA L 
REV ENU E S 

Bond Forfeitures $ 
Fees and Comm issions Ii0,000 
Intere st 

To tal Rev enu es 

EXPEND ITURES 

Salaries and Overtime 
Compensation 

Advertising 
Automobile Expenses 
Badges 
Belts and Holsters 
Bullet Proof Vests 
Clothing Allowance 
Computer Expenses 
Dues and Subscriptions 
Emergency Equipment 
Equipment Maintenance 
Handcu ffs and Cases 
Marshal 's Reimbursed Cost 
Medical Expense 
M iscellaneous 
Nightsticks 
Office Equipment and 

Furniture 
Office Expense 
Office Facilities 
Photography Expense 
Pistols 
Postage 
Printing and Binding 
Pro fessional Fees 
Radio Equipment 

$ 20,497 
120 ,857 

602 

VARIAN CE 

FAVORA BLE 

iUNFAVORABLE) 

$20,497 
10 ,857 

602 

1998 

A CTUAL 

$ 19,053 
i10 ,541 

564 

~i0,000 141,956 31,956 130 158 

28 ,283 
316 

1 075 
i 306 
1 821 

913 
9 186 

36 925 
878 

2 999 
96 

375 
15 

255 

1 700 
5 376 

The Accompanying Notes are an 

4 
993 
831 
746 
200 
524 

27 ,628 
316 

1 ,075 
1 ,036 
1 ,82 1 

913 
9 ,187 

35 ,022 
923 

3 ,111 

315 
15 

220 
239 
207 

1 ,695 
5 ,113 

4 
933 

5 ,231 
3 ,662 
3 ,200 
7 ,840 

655 

27 0 

(I) 
1 ,903 

(45) 
(112) 

96 
6O 

26 ,356 
3 ,097 

610 
335 
547 
670 

8 ,250 
19 ,886 
1 ,085 
6 ,330 

311 
869 

(220) 
(239) 
4 8 i01 

5 
263 

60 
600 
84 

(316) 

Integral Part of This Statement 
- 6- 

43 239 
5 048 

15 897 
239 

1 179 
3 883 
2 524 
3 200 
1 534 



 

M ARS}~ L - C ITY COURT OF LAFAYETTE , LOU ISIANA 

A COMPONENT UNIT OF THE CITY/PARISH CONSOLIDATED GOVERNMENT OF 
LA FAYETTE , LOU ISIANA 

COM BINED STATEM ENT OF REV ENUES , EXPEND ITURES 

AND CHA N GES IN FUND BA LAN CE 

BUDGET (GAAP BASIS) AND ACTUAL - GENEP~AL FUND TYPES - continued 
FOR THE YEAR ENDED OCTOBER 31, 1999 

W ITH COM PA RA TIVE A CTUA L AM OUN TS FOR 

THE YEAR ENDED OCTOBER 31 , 1998 

EXPEND ITURES - continued 
Radio Maintenance 
Reference Books and 

Publications 
Security Equipment 
Shotguns and Ammunition 
Telephone 
Training and Seminars 
Transportation 
Travel and Meetings 
Uniforms 

Total Expenditures 

BUD GET 

$ 1,390 

4 ,291 
3 ,184 

561 
7 ,694 
3 ,080 

11,208 
2 ,887 

_  2 ,445 

!49,55!7 

ACTUA L 

$ 1,390 

4 ,431 
3 ,184 

522 
7 ,450 
2 ,224 

10 ,662 
2 ,887 
2 ,436 

i44,892 

VAR IAN CE 

FAVORA BLE 

iUNFAVORABLE) 

(140) 

39 
244 
856 
546 

9 
4 ,665 

1998 

A CTUA L 

318 

4 ,036 
7 ,290 
2 ,516 
7 ,880 
4 ,365 
8 ,717 
1 ,492 
1 ,774 

183~578 

EXCESS O F REVENU ES OV ER 

EXPENDITURES (39,557) (2,936) 36,621 (53,420) 

FUND BA LAN CE - BEG INN ING 

FUND BA LAN CE - END ING 

_ s3_ ~210 

$_43,653 

_ 83 ,210 

$_80,274 

136 ,630 

$ 83,210 

The Accompanying Notes are an Integral Part of This Statement 
- 7- 



 

MARSHA L - CITY COURT OF LAFAYETTE , LOU ISIANA  

A COMPONEnt UNIT OF THE CITY/PARISH CONSOLIDATED GOVERIq~4ENT OF 
LA FAYETTE , LOU ISIANA 

ISHM EN T F 

A SSETS 

Cash 

TOTA L A SSETS 

LIAB IL IT IES 

Garn ishments 

STA TEMENT OF CHA NGES IN A SSETS AND 

L IABILITIES - A GENCY FUND TYPE 

FOR THE YEAR ENDED OCTOBER 31 , 1999 

TOTA L L IAB IL IT IES 

BEGINN IN G 

BALAN CE ADD IT ION DEDUCT ION 

$366,327 

$366,327 

$366,327 

$366,327 

$365,772 

$365,772 

$365,772 

$365,772 

END ING 

BALAN CE 

$. 555 

$. 555 

$, 555 

$. 555 

The Accompanying Notes are an Integral Part of This Statement 
- 8- 



 

MARSHA L - CITY COURT OF LA FAYETTE , LOU ISIANA 

A COMPONENT UNIT OF THE CITY/PARISH CONSOLIDATED GOVERNMENT OF 
LA FAYETTE , LOU ISIANA 

NOTES TO FINAN CIA L STATEM ENTS 

OCTOBER 31 , 1999 

(A) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The Reporting Entity - The Marshal - City Court of Lafayette , 

Louisiana (the Marshal) is a component unit of the City/Parish 
Consolidated Government of Lafayette , Louisiana . The Marshal 
is an elected official and serves six year terms . The Marshal 
is charged with the responsibility of conducting policing and 
security functions for the City Court of Lafayette , Lou isiana . 
Operations of the Marshal 's office are funded by court costs 
charged by the City Court of Lafayette, Louisiana attributable 
to the performance of the Marshal 's duties . 

The Marshal - City Court of Lafayette , Louisiana prepares its 
financial statements in accordance with the standards 
established by the Governmental Accounting Standards Board 
(GASB) . GASB 14 has defined the governmental reporting 
entity to be the city/Parish Consolidated Government of 
Lafayette , Louisiana . The accompanying statements present 
only transactions of the Marshal - City Court of Lafayette , 
Louisiana, a component unit of the City/Parish Consolidated 
Government of Lafayette , Louisiana . 

Annually the City/Parish Consolidated Government of Lafayette, 
Louisiana issues general purpose financial statements which 
should include presentation of the activities contained in the 
accompanying financial statements . 

Fund A ccoun ting - The accounts of the Marshal - City Court of 

Lafayette, Louisiana are organized on the basis of funds, each 
of which is considered to be a separate accounting entity . 
The operations of each fund are summarized by providing a 
separate set of self - balancing accounts which include its 
assets , liab ilities , fund equity , revenues and expenses or 
expenditures . The following funds are presented in this 
report : 

Gov ernrnenta]. Fund Tvoe 

General Fund - This type of fund is the general operating fund 
of the Marshal . The General Fund is financed through court 
costs and commissions as well as bond forfeitures earned by 
the Marshal . Resources of the fund are used to supplement the 
cost of operating the Marshal 's office . 

9- 



 

M ARS}~ L - CITY COURT OF LAFAYETTE , LOUISIANA 

A COMPONENT UNIT OF THE CITY/PARISH CONSOLIDATED GOVERNMENT OF 
LA FA YETTE , LOU IS IANA 

NOTES TO FINANCIAL STATEMENTS - con tinued 

OCTOBER 31, 1999 

(A ) SU-MIMARY OF SIGNIFICANT ACCOUN TING POLICIES - continued 

Special Revenue Fund - This type of fund is used to account 
for the Marshal 's revenues which are legally restricted for 
use in drug enforcement and education . This fund is financed 
through a sixty percent (60%) allocation of monies seized in 
drug related arrests . 

F /dlJc iarv Fund TVDe 

Agency Fund - This fund is used to account for assets held by 
the Marshal as agent . Agency funds are custodial in nature 
(assets equal liabilities) and do not involve measurement of 
results of operations . The Agency Fund is used for the 
collection of court - ordered judgements. The Marshal charges 
an administrative fee and remits all other funds to the 
respective creditors . 

Basis of Accounting - Basis of accounting refers to when 
revenues and expenditures are recognized in the accounts and 
reported in the financial statements . All governmental funds 
are accounted for using the modified accrual basis of 
accounting . Revenues are recognized when they become 
measurable and available aE: net current assets . Expenditures 
are recognized under the modified accrual basis of accounting 
when the related fund liability is incurred . 

Budgets and Budgetary Accounting - The Marshal - City Court of 
Lafayette , Louisiana is required to adopt an annual budget for 
the General Fund . The budget is presented on the modified 
accrual basis of accounting which is consistent w~th generally 
accepted accounting principles ("GAAP") . 

The following procedures are followed in establishing the 
budgetary data reflected in the financial statements : 

a . Each year , prior to November I, the Marshal prepares and 
adopts a budget for the next succeeding fiscal year . The 
budget includes proposed expenditures and the means of 
financing them . 

b . The budget must be revised and approved by the Marshal for 
any increase in budgetary expenditures . 

i0 



 

MA RSHAL - CITY COURT OF LAFAYETTE , LOUISIANA 

A COMPONENT UNIT OF THE CITY/PARISH CONSOLIDATED GOVERNMENT OF 
LA FAYETTE , LOUISIANA 

NOTES TO FINANCIAL STATEMENTS - con tinued 

OCTOBER 31, 1999 

(A) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued 

c . All budgetary appropriations lapse at the end of each 
fiscal year . 

Comparative Data - Comparative total data for the prior year 
has been presented in the accompanying financial statements in 
order to provide an understanding of changes in the Marshal 's 
financial position and operations . 

Total Columns on Combined Statements - Total columns on the 
combined statements are captioned " Memorandum Only " to 
indicate that they are presented only to facilitate financial 
analy sis . Data in these columns do not present financial 
position , results of operations , or cash flows in conformity 
with generally accepted accounting principles . Such data is 
not comparable to a consolidation . 

Use of Estimates - The preparation of financial statements in 
conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenues 
and exp enses dur ing the reporting p eriod . A ctual resu lts 
could differ from those est:imates . 

(B) CASH 

As of October 31, 1999, all cash balances of the Marshal were 
fu lly insured by the FDIC . 

(C) ACCOUNTS RECEIVABLE 

The Marshal 's daily operations are financed through court 
costs and comm issions as well as bond forfeitures earned from 
prov iding services to the City Court of Lafayette , Louisiana

, 

a component unit of the City/Parish Consolidated Government of 
Lafayette, Louisiana . Amounts due to the Marshal for 
rendering such services totaled $10,083 at October 31, 1999. 

- Ii- 



 

MARS}~ L - CITY COURT OF LAFAYETTE , LOU ISIANA 

A COMPONENT UNIT OF THE CITY/PARISH CONSOLIDATED GOVERNMENT OF 
LA FAYETTE , LOU ISIANA 

(D) LEASES 

NOTES TO FINAN CIAL STATEMENTS - continued 

OCTOBER 31 , 1999 

B 

2000 

TOTAL 

12 

$ 4 i__55 

$4 l_ _ 2s 
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A PROFESSIONAL CORPO RAXION 

We hav e 
I,a fay e tte 
I,afayette 

Certificd Public Accountants 

P. O . Box 53246 ~ 114 Representative Row 
La6ayette, Louisiana 70505-3246 
(337) 232-3637 ~ (337) 235-9455 

FAX (337) 235-8557 

LANCE E. CRAPPELL, CPA 
CHERYL L BARTLEY, CPA, 

M . Ace. ffa~ ,,n) 
ANDRE D. BROUSSARD, CPA 

A. RENA SCOGGIN, CPA 
GW ENDO LYNN D, ELKINS. CPA 

REPORT ON COM PLIAN CE A/qD ON INTERNA L CONTROL OV ER 

FINAN CIA L REPORTIN G BA SED ON AN AUD IT OF FINAN C IA L 

STATEM ENTS PERFORM ED IN A CCORDAN CE W ITH 

GOVERNM ENT AUD IT ING STANDARDS 

aud ited the financial statements of the Marshal-City Court of 
, Louisiana , a component unit of the Consolidated Government of 

issued our 
accordance 
app licable 
issued by 
Louisiana 

Louisiana , as of and for the year ended October 31, 1999, and have 
report thereon dated January 14 , 2000 . We conducted our audit in 
w ith generally accepted auditing standards , the standards 
to financial audits contained in Government. Anditina Stan 

the Comptroller General of the United States and the provisions of 
Revised Statutes 24 :513 and the 

Compl iance 

vernmen tal Aud it Gu 

As part of obtaining reasonable assurance about whether the Marshal-City 
Court of Lafayette, Louisiana 's financial statements are free of material 
misstatement , we performed tests of its compliance with certain provisions of 
laws , regulations, contracts and grants , noncompliance with which could have 
a direct and material effect on the determination of financial statement 
amounts . However, providing an opinion on compliance with those provisions 
was not an objective of our audit and, accordingly, we do not express such an 
opinion . The results of our tests disclosed no instances of noncompliance 
that are required to be reported under Government AuditinckSStandards . 

In tern al Con trol Ov er Fin an cial ReDor tinc 

IWMDDH, 



detected within a timely period by employees in the normal course of 
performing their assigned functions . We noted no matters involving the 
internal control over financial reporting and its operation that we consider 
to be material weaknesses . 

This report is intended for the information of the 
Lafayette , Louisiana, the Consolidated Government of 
and the Legislative Auditor of the State of Louisiana 

Marshal-City Court of 
Lafayette , Louisiana, 
However , this report 

is a matter o f public record and its distribution is not lim ited 

January 14 , 2000 

WR IGHT , MOORE , DEHA RT , 
DU PU IS & HUTCH IN SON , L .L .C . 
Certified Public Accountants 



 

MARSI~ L - CITY COURT OF LA FAYETTE , LOU ISIANA 

A COMPONENT UNIT OF THE CITY/PARISH CONSOLIDATED GOVERNMENT OF 
LAFAYETTE , LOU ISIAN A 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR END ED OCTOBER 31 , 1999 

We have audited the financial statements of the Marshal - City 
Court of Lafayette, Louisiana as of and for the year ended 
October 31, 1999, and have issued our report thereon dated 
January 14 , 2000 . We conducted our audit in accordance with 
generally accepted auditing standards and the standards applicable 
to financial audits contained in Governm ent Auditing Standards, 
issued by Comptroller Genera] of the United States . Our audit of 
the financial statements of October 31, 1999 resulted in an 
unqualified op inion . 

Section I Summary of Auditor 's Reports 

a Rep or t on In ternal Con trol and Comp lian ce Ma terial to the 

Financial S ta temen ts 

Comp liance 
Compliance Material to Financial Statements [] Yes [] No 

Section II Financial S ta tez~en t Findings 

N one 

Section III Federal Award Findings and Questioned Costs 

None 
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MA RSHAL - CITY COURT OF LA FAYETTE , LOU ISIANA 

A COMPONENT UNIT OF THE CITY/PARISH CONSOLIDATED GOVERNMENT OF 
LAFAYETTE , LOU ISIANA 

SCHEDULE OF PRIOR YEAR FIND INGS 

FOR THE YEAR END ED OCTOBER 31 , 1999 

SECTION I INTERNAL CONTROL AND COMPLIANCE MATERIAL 
TO THE FINA/WCIAL STATEMENTS 

Findin~ No . 98--1 (Budgetary Corrective Action Taken 
Amendments) 

The staff accountant in the Marshal 's 

Management should periodically office inputs the budgetary figures 
review budgeted to actual revenues into the accounting package which 
and expenditures and make budgetary will allow for and facilitate the 
amendments as necessary . budget versus actual comparison on a 

monthly basis . The Marshal adopts 

budgetary amendments when line items 
reach an unfavorable variance of five 

percent (5%) or more. 

SECT ION II INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERA L AWARDS 

No prior year findings . 

SECTION III MANAGEMENT LETTER 

No prior year findings . 

16 - 


