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M [M HER 
AM ERICAN INSII]U]'E O F 
CERTIF lED PUBLIC ACCO UNTANTS 

CER'FIFIED PUBLIC ACCOUNTAN1 
612 BARKSDALE BOULEVARD 

BO SSIER CI"[Y. LO UISIANA 71111 

Indc]~endenl Audi|or's 1{3'~  

To the Boa,d of l)hcc|ots 
I'inc Bell M ulli-Pull)t~sc Conununiiy Aclion Agcncy, lnc 
JOlICS|)OI O, ] .OtlJSiilll;l 

T[L[PH(IN[ 

(318) 742"5238 
FAX(318) Z42"5766 

I have audited tllc accolnpanyin[- slate]riCh[ of financial position of I'inlc Bch M uhi-l'uaposc Com munily Action A~cncy, 
Inc. ;is of June 30, 1999, and fhe rclatcd s|aiclllclfls of aclivliics and cash Ilows lb~ lhc ycal filch ended. Thcsc financial 
SlillClilCll|S alC tile rcspo~lsibilily ~ff Ihc Pine Bclt M cdli-Puq)osc Com m urfily Actio~l Agency, hJc.'s lll;llllll~ClllCIl[. M y 
lcsponsibilily is Io express all OI)illiOll O11 Ihcsc sl;llcIllCIliS |)aSC(| on lily audit. 

I t:onduclcd m y audil in acc(n dancc wilh genc]'ally acccplcd audiling slamlards and the slandal ds applic~dllc 1o linancial 
audils conlamcd in Government AuditinX Standards, issued by lhc Compl[ollcr General of the 1.hilled Slates, Those 
slalulards lcquirc Ihal I plan and pclfol iii lhc audit 1o obtain rcasollable assurance aboul whcthcr lhc financial slalcnlcnls 
iiIC llCO of iimlClial llli.gshllcn]cnl. All tllldil inchldos cxanlhlillg, OII ~1 ItS( basis, cvidcnce sllppollillg lhc llllIOIIIIIS and 
disclosut cs in Ihc financial .~;hllCl]lC]ds. An audil als,a includes asscssing the accounling In inciplcs used and significanl 
cSlilllillC,'-; made [)y lllllll;IgcIIICill. ;Is well as cwdualing the Ovcl all financial slatcnlcnl pIcSCIllali()ll. 1 bclicvc Iha[ lily audil 
p[ovidcs a ]caslmablc basis Iku lily opinion, 

111 m y opiniorJ, lhc l].atlci{d slatcmc.ls I~fc~icd 1o the above lnC~c~l lhldy, ill all matclia! rcspccls, the lilmnci;d posilkm 
of Pine Belt M ulti Purpose ConlnlUnily Aclion A gcncy, hie. as of June 30, 1999 and the C|langcs in ils no! asscls and 
ils cash l]ows loi Ihc ycal Ihcn cndcd in confOlnli|y wilh gcnctally accepted accounting pli]lcil~lcs. 

Ill acccndallCe wi|h Goverm nent Auditing Standards, I have also issued m y rcporl dated l)cccmbcr 15, 1999 on my 
collsit|clalitm of Pine Bch M ulii-Purpt~se (.:~mu~ulfily Aclioll Agc:ncy, Inc.'s iniel hal conlro| twcr i]uaucial rcp/~riing 
and m y tcsls of its conlpliancc with cctlain piovisions of laws, I Cgll|iltions, ColltlilClS illld grants. 

The accompauyizlg schcdulc of cxpcndihncs of l~dclal awm ds is presented for purposes of additional analysis as 

~cquircd by U.S. Oil]co of M;lll~lgcl~lclll all(| lludgcl Cin:~dm A-133, Audit, r of States. Local Gol,crtttnettt.7, attd Nott- 
I'rqfit Organizations, and is nol a icquired l)at t of the basic lhlancial slalcmcnls. Such information has been su|ticclcd 
to Ihc audiling inoccdu[es ~q~plicd in Ihc audil oflhc b~sic financial shllClncnls ~llld, ill lily opinion, is fairly shdcd, ill 
all m ale] M  respccls, in ~clation to lhc basic financial statements lakcn as a whole. The ac~:ol))pauying SUl)plcmcldal 
combining schedules on I)a[;c 15 and 16 ax c prcsenlcd lbr the pulpose of additional analysis and m c not a i cquircd pa~ t 

oflhe financial slalcmcnls. Such inlb]malion has bccn subjcclcd to the audiling p]occdu~es applicd in lhc m~dil of the 
financial SlatCltlClllS and, ill zny opinio[), is lhi]ly stzdcd ill all ]nalcrial ]cspccts ill relation to the basic finalicial 
[q|lllciiiClllS Illkcn as ~1 w hole. 

The accoml)anying SUl)plcnlcnla] schedules, lislcd as "Supplcmcnlal ]nfoHuation Schcdulcs For (;ranis and ('onllafls 
Analysis" in Ihc hd)lc of c(inlcnls, and showJl on pages 18 - 28, are in csenlcd fol Ihe pulposc of providing wl~iolls 
fimdirlt; sources of I'b~c ]loll M ulO-l'uq~ose Com m m6ty Aclkm Age,cy, Inc. ~ddiliotlal imlivhhml glafll alld co/ill,it{ 
aualy~is aud are u~t a rcquirc~,l part of the finaucial statements, The iulhruuttiou is p~ cpa;ed ou a prcsclih~l basis of the 
wtrious litnding sou~ccs of I'ine Belt M ulli-lhupose Comnumily Action Agency, Inc., and co]lain schcdulcs are tbr 



]mliods oflm, than Pine Bclt's audil year. Thcsc sdlcdulos arc not plcscntcd in accordance wilh gcncJally noccplcd 
accounling principles. Accordingly, these schcdulcs arc not intended to plcscnt financial position and Jesuits of 

opcraliolls ill collfornlily with gcncrally acccptcd accounting principles. Such infoH[ialion hus bccn subjcctcd to Ihc 
auditing procedurc applied in the audit of the financial statem ents and, in my ol~inion, they ale fililly slated on lira basis 
of accounting practices plescribed by Ihe funding sources. 



PINE BELT M ULTI-PURPOSE CO M M UNITY ACTIO N AG ENCY, INC 
Jonesboro. Louisiana 

Assets 

Current assets: 
Cash 
Grant receivables 
Due from other funds 
Other receivables 

Total current assets 

Property and equipment: 
Property and equipment 
Accumulated depreciation 

Statement of Financial Position 
June 30. 1999 

Net property and equipm ent 

Total Assets 

Liabilities and Net Assets 

Current Liabilities: 
Accounts payable 
Accrued liabilities 
Refundable advances 
Due to other funds 
Line of credit 
Current portion of Iong4erm debt 
Current portion of other Iong4erm liabilities 

Total current liabilities 

Long-term Liabilities: 
Long-term debt 
Other long-term liabilities 

Total long-term liabilities 

Total Liabilities 

Net assets: 
Unrestricted: 

Operating 
Designated for specific program s 
Fixed assets 

Tota~ net assets 

1 otal Liabilities and Net Assets 

The accompanying notes are an integral part of the financial statements 
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130,496 
69,530 
11,624 
2.302 

213.952 

1,133,206 
817,592 

315.614 

529.566 

26,542 
t4,252 
50,064 
11,624 
50,000 
19,536 
6.528 

178.546 

12,960 
32.551 

45,511 

224.057 

(38,377) 
64,206 
259.680 

305.509 

$ 529,566 



PINE BELT M ULTI-PURPOSE COM M UNITY ACTION AGENCY, INC 
Jonesboro. Louisiana 

Statem ent of Activities 
For the Year Ended June 30, 1999 

Revenues and Other Support: 
Contractual revenue - grants 
Donations - police juries 
M iscellaneous revenues 
Gain on disposal of vehicles 

Total revenues and other support 

Expenses: 
Head start program 
Child nutrition services 
Com m unity services 
] ransportation services 
Education services 
Em ergency 1ood and shelter 
Sum mer child care 
t lousing services 
Family preservation 
Sum mer food service 
Com m odJties dislribulion 
O ther general services 

Total expenses 

Change in net assets 

Not assets, as of beginning of year 

Transfer of fixed assets to funding source- 
term inated program 

Prior year adjustment 

Net assets, as of end of year 

The accom panying notes are an integral pad of the financial statements 
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Uorestficled 

2,751,075 
27,000 
43,332 
1,380 

2,822,787 

631,043 
203,686 
369,158 
202,012 

0 
55,012 
160,392 
39,460 

310 
8,238 
14,682 
85.969 

2.769,962 

52,825 

247.084 

0 

5.600 

305.509 



PINE BELT M ULTI-PURPOSE COM M UNITY ACTION AGENCY
, INC 

Jonesboro. Louisiana 

Operating activities 

Statem ent of Cash Flows 
For the Year Ended June 30. 1999 

Change in net assets 

Adjustments to reconcile change in nel assets to 
net cash provided by operating activities: 
Depreciation 
Gain on sale of properly and equipm ent 

(Increase) decrease in opemling assets: 
Grant receivables 
Other receivables 

Increase (decrease) in operating liabilities 
Accounts payable 
Accrued liabilities 
Refur~dable advances 

Net cash provided by operating activities 

nvesling Activities 

Paym ents for property and equipment 
Proceeds from disposal o1 properly and equipm ent 

Net cash used in investing activities 

Financing Activities 

New loan principal 
Repaym ents of long-term debt 
Repaym ents of other Iong4erm liabilities 

Net cash provided by financing activities 

Net (decrease) in cash 

Cash as of beginning of year 

Cash as of ending of year 

The accom panying notes are an integral part of the financial statements 
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58,425 

102,874 

(1,380) 

65,944 
(2,302) 

2,693 
1,168 

(39,969~_ 

187.453 

(117,139) 
1,380 

(115,75~_ 

58,468 

(101,131) 
(8,6o2)_ 

(5~_~  

20.429 

110.067 

130.496 



I'INE I~ELT M UI3"I-I'UI/PO SE COM M UNrI'Y ACTIO N AG ENCY, IN(: 

Nt)les Io Fillancial StaleMcilts 
June 30, 1999 

(I) Summaly of Significant Accounting l'olicies 

A. Nahue of Activilies 

Pine Belt M ulli-l'm'pose Communily Action Agency, Inc. (Pine Belt) is a pliwde nonplofil coqx~ation 
incoq)oratcd under the laws of the State of 1.ouisiana. l'inc Belt is governed by a Board ofl)ixcctols 
composcd of m elnbers fioln Jackson, Bienville, M orehouse, Red River, Sabine and W im~ Parishes which 
are tile palishes that Pine Belt serves. Pin e Belt operates as a eolnmunity action agency administering 
various federal and slate fimded inog]ams designed lo provide assislance to tile poor and disadvanlaged 
ill Ihese Imlishes in Louisiana. The following ploglams, wilh their approxilnate percenlage of tolal 
levcnucs indicated, are adm inislelcd by Pine Belt: 

ilead Slarl Program (S8% ) - Provides comprehensive early child development for disadvantaged and 
handicappcd preschool children and their families. Funding is provided by federal funds flom thc IJ.S. 
l)epa~ tlncni of Ilealth and l lum an Services. 

Child and Adult (2arc Food Program (7% ) - Provides a food service program in coordination wilh the 
l lead Start and Siiinlller Child Care Assistance Programs. Funding is provided by the lcdelal limds fiom 
U .S.1).A. passed through tilt Louisiana Departm ent of Education. 

Colllmullily Services Block Grant (13% ) - Administeis proglams designed to provide services and 
aelivities thai will have a incastlrablc impact Oil eatlses ofpoverly in tile COlllllllllli|y. Ftlnding is provided 
by federal funds passed through Ihe Louisiana l)epartment of I,abor. 

Project Illdependenee 'l'ransporta|ion (7% ) - lhovides tlansportation services Io eligible participanls. 
Ftmdiag is provided by federal and state lilnds liom Louisiana Deparlment of Social Services, 
ilal~sportation falcs, and m isce~laueous rcvcaues. 

Project Independence Eduealion (0% ) - Provides educalion, job skills training, job developmenl and 
placem ent skills to eligible participanls. Funding is provided by federal and state filnds from Louisiana 
l)epallmellt of Social Sclviccs. 

Emergency Food and Shelter (2% )- l'rovides emergency food and shelter in areas of high need throagh- 
oul lhe com m unity to pclsons based upon their unemployment or poverty slatus. Funding is pro vided by 
fcdeJa] FEM A timds passed Ihlough a local governing board. 

Sa miner Chihl Care Assislance (6 % ) - Provides quality child care during tile summer months to childlen 
idenlified by the Ilead Start program . The children can not exceed 13 years of age except for childlcn witli 
disabililies. Fundillg is provide by federal funds passed lhrough tile Louisiana l)cpm tment of Social 
Services. 

Seciion 8 Ilousing Assislancc Program (2% ) - Provides a housing subsidy program flmded by the 
United States Deparlnleal ofllousing and Urban Development. Pine Belt has enlered inlo a contract It) 
adm inislel tile plogram fol Jackson Palish in Louisiana. The proglam provides housing assistance 
paym ents 1o participating owners on behalf of eligible tenants Io provide decenl, safe, and san itary housi ng 



PINE BI~I:I" M UI,TI-Iq/RPO SE COM M UNITY ACTION AG ENCY, ]NC 
Jol|csboI'O. ].ouisiana 

Notes to Fillancial StalclnclltS 

for low-income lhm ilics at lOlllS they call al/brd. Housing assistance payments arc used lo m ake up lhe 
difference between the approved rent duc to the owner fol the dwelling unit and the occupant thm ily's at 
)cquircd contributioia toward the rcl~t. 

Family Preservation (0% ) - Provides services 1.o citizens of Jacksol~ al~d Unio;~ parishes in the 
developm ent and sh cl~glhcning of low income fam ilies, wilh piimary focus on expansion of the agency's 
rcsourcc di]cctoly and inslrtlctional liaining for implementing pa[cnt traiuiog classes. Funding is plovidcd 
by lcdcral filnds passed through the Louisiana l)cpartmenl of Social Services. 

Summer Food Service Program(1% ) - Provides a food service program for needy children during the 
sum mer m onths whcn arca schools arc closed for the sumnlcr. Funding is provided by federal fimds passed 
through the Louisiana l)cpal tmcnt of Education. 

Commodilies Distribution (1% ) - Plovides distribution of U.S.I).A. dooatcd commodities to eligible 
pel sons in the com munity. Funding is plovidcd by fcdcl al funds passed through tile Louisiana 1 )cparllllCn[ 
of Agriculture and Forestry. 

General Assistance (3% ) - Accounts for miscellaneous administrative activities and other general 
operations of the agency that arc not charged to another fired. Rcvcm le consists of m iscellaneous receipts 
colleetcd dut ing the year. 

]]. Basis of Accounting 

The financial slatelllenls of ]'ine Belt have been prcpaled on the accrual basis of accounling 

('. Basis ofl)rcscldation 

Financial statement plesenlalion follows the recommendations of Financial Accounting Standards l:loard 

in its Statement of Financial Accounting Standards (SFAS) No. 117, l_"inancia[ Statements of No|-fol-Profil 
Olganizations. Under SFAS No. 117, lhe Olganization is rcqui[cd to report information regarding its 
financial position and activities accordiog to three classes ofllcl assets: tlnrcslricted net assets, lenlporarily 
lcslrictcd ilel assets, and fJOrlll;lllontly restricted net assets. 

]). lncollle Tax Slahls 

Pine Belt is a l|Ol|-])ro~][ colporation and is cxclnpl ]'1"o111 state and federal income taxes under Section 50 l 

(c)(3) of Internal Revenue Code. 110wevcr, lucerne flora cerlain activities tier directly related to I'ilze 
Belt's lax - exempt pulpose would be subject to taxation as umclatcd busiucss income. Pine Bch had no 
such incom e for this audit period. 

M allagenlell[ rises estilllalcs and assuolptions in prel;aXillg l]nancia] stalenlcnts. Those estimates and 
asslllllptions affect the reported ~IIIIOUlIIS of assets i111d liabilities, tile disclosure of colltingcnt assets alld 
liabilities and the rope]ted revenues and expenses. Achml lesulls could differ fionl those eslimatcs. 



PINi,3 I~,ELT M ULT|-PUI'~POSE CO M M UNITY ACTION AG ENC Y, INC 
Jonesboro. Louisiana 

Notes to Financial ~la|Clllents 

For i)urp~)ses of the Statement of cash l]ows, Pine Be h considers all um estricted highly I 
with an initial m aturity of three m onflls (~r less 1o be cash equivalents. 

G. Propexly and Equipment 

Properly and cquipmcm arc canried at cost, or, if donated, at the apl)Joxim aie fail value at the (late of 
donation, l)cprcciation is conlpulcd using, plim arily tllc stl aight-line m cthod over tim estimaicd useful l i fc 
of each asset. Tim Federa l (ioveiillllellt has a reversionary intc]cst in prope[ty pulchascd with federal 

limds. Its disposition as well as the ownership of any procccds thcrefrom is subject to fedc~al regulatkms. 

II. Revemm and Suppo]t 

ContribllliolLs /cccived arc recotded as Ulll-C~tt-ictcd, tClnlm rarily fcslrlcted, of peflllallelltly rcslvicled 
support, dcpcndil/g oll the e~istence aiKl/or ilattl1c of any donor reshictions. Contracttlal glallt revelRle is 
repelled as unrestricted support duo to the restrictions placed on those funds by the funding som ces being 
m et in the sam e repro tins peliod as the revelm e is carried. 

Supl)ol'l thai is l estrictcd by 1he dollor is repel led as an ilLcrease in Ulll esirictcd net assets if the lCStlicdon 
expires in the [epolling period ill which the support is recognized. All oilier donor-restricted support is 
! epolted as {IlL illcreasc ill (elllpOl arJ]y or i)ellllanelLl[y lcstricted llet assets, depending Oll the nalulc of the 

reslricliolL W i)en a reslrJctJol} expires (lbat is, when a st il)U lated time rcslrJclJon on(Is or l)11q)ose reslriclion 
is accomplished), temporalily ~estrictcd net assets arc reclassified to unreshictcd net assets and leporled 
in the Statem ent of Activities as net assets released flora rcshlctions. 

]. ConLpellsaled Absences 

Employees may accnle wmation leave up to 144 hours. Upon an cmployce's scpalation of enllLIoy]ncnl, 
earned and/or accrued leave will be paid up to a m aximum of 80 hem s. Employees can also accrue sick 
leave, but accum ulated s~ck leave is forfeited Llpon separatism t)f ewq~loymc]:~l. 

J. Follcliollal Allocation of ExpcJ~scs 

The costs ofprovidJog the valieus I)rograllls alld actJvJlies })ave been SlllL)lllalJzed on a ftmclional basis 
ill tim statem ent of activities. Accordingly, certain costs have been allocated am ong the plograms and 
suppm ting sclvices benefitted. 

(2) Concenllalions of Credil Risk 

]:inancial iuslrumcnts that potentially subject l)ine Bell to concenhations of credit risk consist principally of 
lellLl)orary cash investlllellls and gralll receiwfl)les. Concentrations of cledit risk with respect It.) glallt 
leceivables are lim ited dac to these HILIOLIII[S being due frOlLL govel illllelilal agCllCJcs lllldel conlrachla] teHils. 
As of J unc 30, 1999, Pinc Belt lind )m significant concentrations of clcdit risk in relation to grant receivables. 

]'ine Belt m aintains cash balances at several linancial institutions. Accounts at each institution are insured by 
the Fedelal I)q)osit Insurance Col]telalien (I:DIC) up to $100,000. June 30, 1999, total cash balances held al 

(Continued) 



I'INE BELT M ULTI-I)UI{PO SE CO M M UNrI'Y ACTION AG ENCY, INC 
Jollosl)oro. l.otligiana 

NoLes to Financial Slatcmcnts 

financial institutions was $237,606. Of this amount, $135,170 was secured by FI)IC and lhc rcmaining 
$102,436 was sccurcd by a co~latcJalization aglccm cnl with a financial ins'titulioi~. 

(3) Grant Rcccivablcs 

Various ~tlll(~illg SO(llCCS tllovido reilllbtllSelllelll o1[" allowal)lc GOSIS lllldor conllacts ol agrcelllCills. Tliese 
balances rcprcsclll alnounis due fronl fundiIlg sources at June 30, 1999, bu| received af[12r lhat dale. 

(4) l)uc To and l)uc From Othcr Funds 

Thc following schcdulc ]Cln cscnls amounls due to and due flora othcr flmds sit Junc 30, 1999: 

Rcstl iclcd Funds: 
] Icadstart + due fiom ] lcadslarl Food Scrvice 
1 lcadstart Food Scrvicc 

Project Independence Transportalion Program 
Projecl Independence Education 1)rogtmn 
Seclion 8 I lousing Assistance Program 
Sum m er Food So]vice Piogram 

(5) l'ropctty and Equilmlcnt 

Due Frolll 
()tiler Funds 

$ 8,927 

505 
-0- 

2,}92 
-0- 
-0- 
-0- 

l)uc To 
Olhcr Funds 

~; -0- 

-0- 
505 
239 

6,644 
337 

3,899 

$ J 1,62__ 4 $= + 
11 ,

_
6
_  
2
_~ 

l'lopcIly and Equilm lcnt consists of Ihc following at June 30, 1999 

l~uildings 
};III/IJ|tIIC ~llld l;.qltipn}olll 
Vehicles 
Accum ulated Dcprecialion 

Net invcstm cnl in inopcrly and cquipmcl}t 

Purchascd 
l~slimatcd W ith 
Dclncciablc Fcdcral 

Life Funds 

20-30 yeats 
5-7 yeats 
5 years 

I)cprccialion for lhc year elided June 30, 1999 is $102,874 

$ 58,912 
371,222 
508,621 

(7112,996) 

Purchascd 
W ith 

Non-Fcdcral 
Ftillds rota 

$ -0- 
52,998 
141,453 

(I 14,596) 

$ 58,912 
424,220 
650,074 

_(817,592) 

$_ 235,7_52 $ 79855 $315~614_ 



M tILTI-PUIO*OSE CO M M UNITV A(SFION AG ENCY, IN(.' 
Joncslmro. Louisiana 

Noles Io Financial Slalcnlc.l[IS 

l'blc Bell ivcords fcdclal fimds rcccivcd in cxccss of cxpcndihlics as a rcfimdabJc advance im lil lhcy arc 
cxpclldcd for Ihc p[ll'posc of Ihc con|fact or tlnlil lhc fHIlds alc rcttllllcd to |he apl)lOplJalc filllding source. 

Other Lialfilitics at June 30, 1999 consist of the following 

C[II i gill ] Joll~-Tci iii 

Alnount (hlc to lho l.ouisiana l)cpartlllcl[! of Social 
Serviccs, Oflicc of Comm unily Services resulting fiom 
[llllCS(llvcd f'mdings and qilqslioncd costs associated 
with the W cafllcrization Assislancc Program fiom 1989 
through 1994. A rcpaymcnt aglccmcnl for $59,206 has 
bccn fom mlly acccplcd. The rcpaymcnl agrccmcnl calls Jbr 
an initial paym ent of $2,000 with 105 monfldy payments 
of $544 and thc 106"' paym cnt in Ihc amounl of $87. $ 39,079 $ 6,528 $~q~  

(g) Long-Tcrm l)cbt 

Nolo i+ayablc Io a local bank, duc ill m oil0dy 
installmcnls of $639.20, including interest at 
9.50% , final paym ent due Felm mry 5, 2000, 
secured by an autom obilc 

Note payable to a local bank, due in monthly 
inslallmcnls of $596.37, inchlding intc, cst at 
9.50% , filial paym cnt duc Octobcr 22, 2001, 
secured by all autonlobilc 

Note payable to a local bank, due ill nionthly 
illslal]inClliS of $392.39, inchidilig illlcrcsl al 
9.50(~,, []llal paylncnt due Oclobcr 2, 2000, 
sccurcd by an aulomobilc 

10 

$ 39,079 $ 6,528 $_32,551 

1,763 

4,894 

32,496 

$ 12,960 



I'INE BELT M UI33-1'Lq{PO SE CO M M UNITY ACTIO N AG ENCY, IN(?. 
Jonesboro. Louisiana 

Notes to Financial Slatelllenls 

Al)l)roxilllalc nlalulitics of lollg-|crnl debt ale Stlllllllarizcd as lollows 

Fol tile Ycaz Ending 
June 30. 

2000 
2001 
2002 

Apl~loxinlalc 
A m ount 

$ 19,536 
10,691 
2~269 

$ 32~496 

ntcrcst expense paid on these notes for the year ended June 30, 1999 was $6,045 

(9) Line of (hcdit 

Pine Bell has a line ofcledit at a local bank wilh an interest rate fixed at 9.5% at June 30, 1999. The loan is 
tlllSCCtlrod. 

lane of credit lim it 
Outstanding loan balance 

(10) Umcshictcd Operating Nel Assets 

$ 50,000 
$ 50.0(10 

As of June 30, 1999, thc unrcstrictcd operating nct assets consisted of the lbllowing r,r,agrams: 

l'ioject lndelmndcnce Education 
Fam ily l'rcserwltion 
NHInlllCr Feeding 
GcncJal Services 

(11 ) Umcsliictcd 1)csignalcd Ncl Assets 

$(6,644) 
184 

8,166 

(40,083) 

$138,377) 

As of June 30, 1999, the unrestiictcd designed net assets consisted of the ibllowing pro grams 

Child Adult Care Food l'iogralll 
Project Independence "J'ranslitlllalioll 
Com m odities Program 

$ 15,281 
55,424 
13,501 

$ 84,206 

These fimds are designaled 1o be used only for the operations of these programs 



PIN E llEI,T M UI,TI-PUI~.I'O SE CO M M IJNITY ACTION AG ENCY, IN(; 
Joncsboro, Louisiana 

(12) Commodities l)islribution 

The eXl)cnses shown as conmlodilies disllibulion leplcsenl certain costs I.o distribole Ihe connnodilies. The 
value of the comm odities distribuled was approximalely $106,014 during July 1, 1998 I.hru June 30, 1999.Thc 
value oflhc com m odities dislribulcd is not reflected in the accompanying financial statements. 

1)uling the yem ended Jtlllc 3(1, 1999, Pinc Belt received contiaclual levenue flora federal mid slate giants 
the alllotlnl of $2,751,075. The continued existence of these funds is based on anim al contract ]cncwals wi 
wuiotis frill(ling sottl-oes. 

The agellcy leases Cellaill buildings and e(itlipnlell{ I.inder operating leases. ~Ollie Icascs COll|ain renewal 
oplions lbr periods ranging fiom one 1o five ycals. The rental costs on these for lhc year ended June 30, 1999, 
wele $14,800. FtllLire illininltlln lease paylilen|s under leases Ihal have rclnainillg |ellns ill excess ofolle yea/ 
as of June 30. 1999. are: 

20OO 
2001 
2002 
2003 
2004 and aflci 

$ 10,400 
6,000 
6,000 
4,500 
ll.O00 

$ 40,900 

In July, 1997, Pine Belt began participaling in a 457 B deferred ~onlpensalion program whereby an alnouni 
lip 1o 3 % oflhc sa]aly of eligible cm|)loyees is ctmllibuled lo tile pzogram . Tim alllolllll c~mliil)tiled for llle year 
ended Jtll]e 30, 1999 was $17,702. 

(16) l'ailncrship Invcslnlents 

Pine l~lclt is a illcnibei in Ihe |ollowing lim ited parlnerships: 

Pine l]ell solves as Ihe M anaging Oenmal Pal tucr fol Sabinc I]ousing 1994 Partners, a Louisiana l'alinership 
in {;oninlendain, organized and operated for Ihe conslruclion, ownershii~ and nlan~igoinenl of a forly tinil 
aparllntDnl complex in M any, Louisiana known as W illiam E. Ruffin AparllllOnl<<;, i)eriilanenl l]nancing 
piovided wilh funds provided by lhe ]ionic Ali'oldable Rental Ilousing ]lrogian+l lind lax credits Ihlough 
regulalory ,qgreenlenls willi Louisiana I lousing Finance Agency. 

Pine ]lell serves as Ihc M anaging General Partner foi Nollhwood Al)arllnonts I~arlnershiil> a Louisiana 
Pal ll]ei sill "~ in (~.onlnlendanl organ iTed and operated for Iho consirtlCLion> ownership alid inanagcillelil oJa forly 

(conlinued) 



PINE BH :I' M UI,TI-PUI~P O SE CO M M /JNI'I'Y ACTIO N AG ENCY, INC 
Joncsboro. Louisiana 

Noles (o ]~inallCia] Slal0nlciiIs 

unit a|'~lrhncnt complex in J~aslrop, Louisiana, ktlown as Nolthwood Apalhncnts, pcrll|allcnl financing 
provided with fimds provided by the Hom e Affi)rdable Rental I|ousing ]hogram and tax credits Ihm ugh 
regulatory agreemenls with I.ouisiana IIousing Finance Agency. 

Pine }~cJl scrvcs as lhc M anaging gciielal Partncr fbl M aplewood Aparlnlcnts })arlncr~;hip
,a Louisiana 

]~ar|llcrs]lip ill Conl incndalll organized and operated for the con,qlr tlclioll, ownolship and lll~ln~lgcnlon| of a forty 
unil aparlment com plex in W innfiekl, Louisiana, known as M aplcwood Apar|mcnls, permanent financing 
provided with fimds provided by Ihc llomc Affordable Rcnlal llousing Plogram and lax clod|is lhrough 
rcgulaiory agreem ents with ]~ouisiana I Iousing Finance Agency. 

Pine Belt cnlcred into M anagcmcnt Sub-Conhacts wilh Calhoun Propctty M anagcm cnt, Inc., in which they 
will co-m anage all of |he I~artnerships. Pine Belt's ownership percentages oflhe parlnerships are 5%  each. 
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Supplem ental Inform ation Schedules Prcl)ared 
For G rants and C ontracls A nalysis 



Revoi'rues 

PINE B ELT M U LTI-PURPO SE CO M M UNITY A CTIO N A G ENCY, INC 

Jonesboro, Louisiana 

Head Start G rant No. 06CH0220/15 

Schedule of Revenues, Expenses and Changes in Net Assets 

For the Contract Period: Decem ber 1. 1997 to Novem ber 30, 1998 

Am ount awarded this budget period 

Total Head Start G rant revenues 

G rantee's contribution 

Total revenues 

Expenses: 
Personnel 
Fringe Benefits 
Travel 
Equipm ent 
Supplies 
Other 

Head Start grant expenses 

G rantee's share 

Total expenses 

Revenue over expenses 

Net assets. Decem ber 1, 1997 

Reprogram m ed 06CH0220/14 

Net assets, Novem ber 30, 1998 

Approved 
Budget Actual 

1.565.166 $ 1.565,166 

1.565.166 1.565,166 

391,292 391,292 

1.956.458 1,956.458 

1,052,753 
184,260 
15,000 
96,243 
19,500 
197.410 

1,064,931 
161,839 
15,000 
75,451 
36,920 
211.025 

1,565,166 1,565,166 

391,292 391.292 

1.956.458 1,956.458 

O 

16 

0 

$ 2,662 

(2,662) 

$ 0 

CO B 
Balance 
Current 
Year 

(12,178) 
22,421 

0 
20,792 

(17,420) 
(13,6~ _ 



PIN E BELT M ULTI-PURPO SE CO M M UNITY A CTIO N A G ENCY, INC 
Jonesboro, Louisiana 

Child and Adult Care Food Program 
Louisana Departm ent of Education 

Schedule of Revenues, Expenses and C hanges in Net Assets 
For the Period: Decem ber 1, 1997 to Novem ber 30. 1998 

Revenue: 
Contract revenue 

Total revenue 

Expenses: 
Salaries 
Fringe Benefits 
Supplies 
Space costs 
Food service costs 
Other adm inistrative costs 

Total expenses 

Excess revenue (expenses) 

Net assets. Decem ber 1. 1997 

Net assets. Novem ber 30. 1998 

17 

186.877 

186.877 

72,055 
8,828 
5,593 
16,558 
67,662 
2,825 

173.521 

13,356 

30.562 

$ 43,918 



PINE BELT M ULTI-PURPO SE CO M M UNITY ACTIO N AG ENCY, INC 
Jonesboro, Louisiana 

Com m unity Services Block G rant 
Departm ent of Labor 

Contract No. 98NO O 32 
Schedule of Revenues, Expenses and changes in Net Assets 

Budget and Actual 
For the Contract Period: January 1, 1998 to Decem ber 31, 1998 

Revenues: 
Contracl revenue 

Total revenue 

Expenses: 
Adm inistration: 
Salaries 
Fringe benefits 
Travel 
Equipm ent purchase 
O ther support costs 

Total adm inistration 

Program Activities: 
Salaries 
Fringe benefits 
Travel 
Equipm ent purchases 
Other support costs 
Activities 

Total program activities 

Com m odity food and nutrition 

Total expenses 

Excess revenues (expenses) 

Budget Actual 

64,268 
9,606 
1,200 

0 
15,000 

90.074 

143,250 
22,363 
6,100 
9,552 
42,151 
43.480 

266.896 

1.563 

$ 330,632 

330.632 

64,268 $ 
7,996 
939 
0 

13.773 

86.976 

143,354 
21,444 
1,720 

0 
20,902 
55.032 

242.452 

1.204 

Actual 

(Over) 
Under 
Budget 

3.098 

(104) 
919 

4,380 
9,552 
21,249 

(11,552) 

24.444 

359 

358,533 330,632 $ 27.901 

0 



PINE B ELT M ULTI-PURPO SE CO M M UNITY A CTIO N A G ENCY, INC 
Joneshoro, Louisiana 

Project Independence Transportation Program 
CFM S #529671, 530707, 530732, 529594 

Schedule of Revenues, Expenses and Changes in Net Assets 
For the Contract Periods: July 1, 1998 to June 30, 1999 

Revenue: 
G rant revenue 
M iscellaneous 

Total revenue 

Expenses: 
Natchitoches Parish expenses 
Sabine Parish expenses 
W inn Parish expenses 
Jackson Parish expenses 

Total expenses 

Excess revenue (expenses) 

Net assets, July 1, 1998 

Net assets. June 30. 1999 

19 

197,455 
0 

197.455 

60,634 
35,107 
33,886 
38.400 

168.027 

29,428 

22.720 

52.148 



PINE B ELT M U LTI-PURPO SE CO M M UNITY A CTIO N A G ENCY, INC 
Jonesboro, Louisiana 

Em ergency Food and Shelter Program 
FEM A 

Schedule of Revenues, Expenses and Changes in Net Assets 
For the Period: January 1, 1998 to Decem ber 31, 1998 

Revenue: 
Contract revenue 

Expenses: 
Adm inistrative expenses 
M orebouse client assistance 
Beinville client assistance 
W inn client assistance 
Jackson client assistance 

Total expenses 

Excess revenue (expenses) 

Net assets, January 1, 1998 

Net assets. Decem ber 31. 1998 

20 

54.727 

1,095 
25,726 
14,350 
6,426 
7.130 

54.727 

0 

0 

0 



PINE BELT M U LTI-PURPO SE CO M M UNITY A CTIO N A G ENCY, INC 
Jonesboro, Louisiana 

Sum m er Child Care Assistance Program 
CFM S #519948 

Schedule of Revenues, Expenses and C hanges in Net Assets 
For the Period: July 1, 1998 to June 30, 1999 

Revenue: 
Contract revenue 

Expenses: 
Salaries 
Fringe benefits 
Travel 
Supplies 
O perating services 
O ther expenses 

Total expenses 

Excess revenue (expenses) 

Net assets, July 1, 1998 

Net assets, June 30. 1999 

21 

160,392 

112,544 
8,965 
1,486 
2,860 
26,814 
7.723 

160,392 

0 

62,310 

62.310 



PIN E BELT M ULTI-PURPO SE CO M M UNITY A CTIO N A G ENCY, INC 
Jonesboro, Louisiana 

Section 8 Housing Assistance Program 
Schedule of Revenues, Expenses and C hanges in Net Assets 
For the Contract Period: O ctober 1, 1997 to Septem ber 30, 1998 

Revenue: 
Contract revenue 

Expenses: 
Adm inistrative expenses 
Housing assistance paym ents 

Total expenses 

Excess revenue (expenses) 

Net assets. O ctober 1. 1997 

Net assets, Septem ber 30, 1998 

45.653 

5,136 
41.363 

46.499 

(846) 

8.579 

7,733 



PINE BELT M ULTI-PURPO SE CO M M UNITY A CTIO N A G ENCY, INC 
Jonesboro, Louisiana 

Sum m er Food Service Program 
Louisiana Departm ent of Education 

Schedule of Revenues, Expenses and Changes in Net Assets 
For the Period: July 1, 1998 to June 30, 1999 

Revenue: 
Contract revenue 

Total revenue 

Expenses: 
Salaries 
Fringe benefits 
"[ravel 
Food purchases 
O ther costs 

Total expenses 

Excess revenue (expenses) 

Net assets, beginning July 1, 1998 

Net assets, ending June 30, 1999 

10.695 

10.695 

0 
0 
36 
O 

094 

1.130 

9,565 

(3,109.)_ 

$ 6,456 



PIN E BELT M ULTI-PURPO SE CO M M UNITY A CTIO N A G ENCY, INC 
Jonesboro, Louisiana 

G eneral Unrestricted Funds 
Schedule of Revenues, Expenses and Changes in Net Assets 

For the Period: July 1, 1998 to June 30, 1999 

Revenue: 
M edicaid revenue 

Donations - police juries 
Com modities revenue 
CHD O develepalent fee 
Title XIX transportation 
People unlim itied 
Cash fares - transportation 
M iscellaneous incom e 
G ain on disposal of vehicles 

Total revenue 

Expenses: 
Salaries 
Fringe benefits 
I ravel 
Supplies 
lelephone 
Utilities 
Equipm ent 
Insurance 
Other 

Total exper]ses 

Excess revenue (expenses) 

Net assets, July 1, 1998 

Prior year adjustment 

Net assets, June 30, 1999 

24 

13,426 
27,000 
20,769 
17,235 
35,496 
4,000 
9,662 
4,777 
1.380 

133.745 

35,907 
4,536 
10,649 
7,155 
13,282 
4,586 
36,453 
3,577 
4.466 

120.611 

13,134 

(44,371) 

5.600 
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M | Mill II 
AM E fII(;AN INS]I~UTE O f 
CE|]]II I[:D PU[ILIC ACCOUNIAN IS 

CE Itl IF lED PUBLIC ACCO UNTAN1 
GI2 BARKSDALE BO ULEVAFID 

BO SSIER C I~Y. LO UISIANA 71111 

R~'lml I on (~q~!llpli~3nc~ allLI t~/L]nleyn'al C(OLItol O yer I,'il~ :m~iaJ 

i'l' "[li "iilell in Acc or$1".llll'(!_~i~iJh(~f~l,.er#..f#tlill~ dj(i#~ ,~_'lq~l!lal]ds' 

'i'll lilt: ]~oald of l)ilt:t:lol,<; 
l'hlo 1loll M ulli-I'ulposc Cornlnlilliiy Aclion Al'>cnicy, hlc 
Jollcsboi o. Louisialla 

] { l [ I>lt()N~ 
(318} 742-52,38 

I ̂ x (3 I ~l) 742-5766 

] ll;iv(~ audilod ihe fili;incia| shllcniOlllS ol' ]'iilc licit M lllli-J~ulpo.<;l~ (]OlllliUlliily J(;lioll Al~ollcy, ]llO. ~iS of alill J(ll Iho 
yoat oil(led JUllO 30> ] 999, {Ind }lliVG issued lily l(:t)oil IhcI~Oll dalcd i)t;(:cmbcl 15, 1999. I h;ivc COll(lllcllDd lily audil in 
ac.icoldailc(: w ill| I'~Cliclally lit:copied audilhlt~ ~land;iid..; ;llld lhc shlndaid~; altplicallit: 1o (illallCi;ll ;ludil~ COlilaiiicil in 
(;ov(,lvllllt!nf l~14dili#l~ .Tlfilldal'd.~, issued by lho (3onll)llolicl (icllcia| ()f Iho {hilled SI;lics. 

As p;il I (if olll;lininl; lOa~loll;Iblo ~is.<;lilalico ;iboul wbellioi l'Jli(: Boll M ulli ])lil])tls~ Co]llnillilily Aclilln A/,>~:ncy, ]iic.'s 
l/liailci~ll s({llciIiOlll$; ;11 o lic(3 of lll;llolial nli~slalOmClll. [ |)clfollllod IcsIs of its COllll)|i;inco whh ccll~lill l)lovisiOliS of 
|;iw~, I(:~Ul;lliOllS, IDOIIIIIlCI~ ;lilt| llllilllS> noliOOlllJili;inco wilh which t:Oilld liavc a dh-ocl ~illd illlllOiial clJ~cl (ill lille 
dOlOl Illill;lliOll o f Jlll;inL:iitl SlalOlilOII1 ~llllOIl]ll~;. 1 ] ()~,Vi~V OI, piovidlnl~ }111 ()])illiOIl on COlllli] i{illCO with Ihoso pl ovisions wa~ 
11ol ;ill olljoclivo of lily audil ;llid, aocoldingiy, 1 do nol o~pro~;s ~llO}l ~in opinion. Thc I(~sIIllS oflny loSl,~ disclosed llil 
illst~iliCOs of IIOIll~Olllilli;InCO I}lal ;11($ l'lXlllilod I0 be IOporlod Ilndoi Gol,clvlmctltAlldilill[~ Sl,~llldtlFd, l'. 

]nlcHiM Oonllo] Over I;inmicial i(ejl(ll]ljlig 
In piailn ill~ all(] llt'.i fill Inilit', lily audil. ] considolc(l Pino lleli M uili-l>ililloso ~Olillnliiiily A~liOli A b'~lioy, ]iio.'s iiilt:lll;ii 
coll[i ol ovol [Tll;IIIC[~I] 1"0|)OI flZl[~ ill Ol(i(~l (() (]CICl]IlilI(: lily ;l(l(liliIl[~ j)lo(;CdlllC.q l~lr lilt [)lll])()st~ ol'~xjil~,~;ilit~ lily OilJilioII 
Oil Iho fill~inoial SI;il~lllt~lils ;llld liOl lo plovidc ~lSSllr.+tlit~0 0ll llio ii/Iorii;ll ~oillio] OVCl liilllllCi~il iCl)(lilinl,>. M y 
COll.<;illt.laliOll of Ilie ililCinal conhol ovci |iliaiici;il loi)ollhl~ would llol iloccss;liily discloso all lllallols ill lho iillclliill 
t:OllllO] OVlJl fhl;lllCi~il IOl)OIliil}'~ Iha[ Iliit~lil 1)~ nl;llt:lia] woakilOS~es. A ilialOli;i[ wcai~lloss i~ ;I condilioil ili wllioll Iht: 
dc,~ilUI or OliOlalioil olOlll~ (ll llIOlO of Ilio illlCllia] COIlllOI ~COlllpOIl(~l/l*~ (l(i(~ nol lodlicc lo }t [cialivcly low level Ihc lisk 
(h,gl ill i~;.~l;llClileill~ hi ;illiOUlils lh;ll woilld bc lii<3 Ici i;i] in loll|lion Io |h0 liilailcial s I~ll ~liloiil,~ boil|t,> ;|lid|led lil,-ly or:tilt ;|lid 
liOl llt~ dolcclod wilhin a Iillioly pCliod lly cinllloycc,~ in Ih0 nOllli;il OOlllSO ofl)orfOllllilll~ lhc'ir as~;i{,>ilCd |hncliou~. l 
liolcd nil lil;illl~l.~ invl)iving lhc inlCrll;il COlihOl (ivo[ l]li;llioia] ro])()[liill~ ;|lid its ollorali~ln Ilial l considcl Io llo nialcli;il 
wID;iltll0,~ cg. I lowcvl:i, I nolcd (illll:i lii;lllcl S ilivolvin/

_
~ lho hllcina] CoillrO] over lhiancial lCllOl ling thai I have lCltorie(l 

lil Iho ln;lll;ll~ClllOill (if i~illO lleli M lllll-l~llll)(tsc OOlllllll.lilily Aclioli At~olicy, Jilt.> hi ;i .'qoi);il ;llo llllill;l~~lll(tlll It;llt:l (I;ll~:ll 
])t~c.cllibor 15. 1999. 

This lcpoll is inicndod J'~ r lilt hittlllil~ I ii ( fill Bcillc hi, I ic 13( ;ild of l)ilccloIS and fodclai awaid 
i);l~;~-lhloll/~h cnlilios. 1 iowovor, fills lcsliiclion is nol inlcndod Io Ihnil |ho disllibulion of liiis ICpoll 

)cccnlbol 15, 1999 

27 



AM EI'IICAN /NSIlIU1E O F 
C [ B]IFIE{) PUBI IC ACCO UNIANTS 

James Hates 
CERTIFIED PUBLIC ACCOUNTANT 
612 BARKSDALE BO ULEVARD 

BO SSIER CITY. LO UISIANA 71111 

IVlaiol I'l~_~ralll a!l.(|.ljllcrnal (/o1!1~91 (_)vet (.'omp~li~llcc in 
A rcher dance W it

_
h O M II CircuL'~r A-133 

To thc DoaHI of I)ilCCIDIS 
I'ine licit M ulti I'm posc Community Action A~.ency, lnc 
Jon csboFo. Louisialla 

(318) 7zl 2-.~;230 
AX (31 fl) T42-5766 

Ct~!l~fl mncc 
I have audited the conlpliancc ofl'inc Bell M ulti Pulposc Comnnmily Action Agency, hie. wilh Ibc types of compliance 
I cquiicmcnts descl ibcd in the [Z 5\ ()trice oflt~anagement and Budget (OMB) CirculorA 133 COmldia.ce Stq~l~h'me.t 
that me al~l~licablc to each of its major fcdcr;d ploglanls for lhe year cnded June 30. 1999. Pine I~elt Multi Pulpose 
(2ommunity Aclion Agency, hlc.'s m~(jol fcdclal ploglams ale idcntilied ill tile Sl.ln|nl]lly o[auditoCs results scclion of 
tilt: accom panying scllcdulc of findings and questioned costs. Compliance wilh the :cquilcnncnls of laws. legulaliolis, 
Collli ac| ,q filial gl alltS applicable to each of ils major pt ograms is lhe 1CSl~m~sibilily ofl'ine Bell Mulli-l'ul i)osc C'on}lllll nily 
Acllon A gency, hm.'s m anagem ent. M y l esponsibilily is to express an opinion on l'ine Belt M ulti-Puq~ose Communily 
Action A gency, ]nc.'s c~m q~lim~cc based on illy audit. 

I conducted m y audit in accordance wilh i.enelally accepted auditing standards; the standards applicable Io financial 
audits contained in Govvrnme.t Auditi~g .~,'tandards; issued by the Comptzollcr General oflhe Ihfited ,~lales; all{] OM 1~ 
('ilcular A-133, Audits of States. Locol GovetTo.ents. and Non-]~to[It Organizatio.s. Those slalldalds and ()M I~ 
Ci~colm A-133 ~equitc thai 1 plan and perform the audil to obtain reasonable assurance about whether noncompliance 
wilh tile types of colllpliallCe req~tlirenlclltS rcfclled Io above that could have a dilcet and llla|erial elli:ct Oll ~1 nlajOl 
federal ])loglall| occulted. An audit includes c~am ilfi~g, on a lest basis, evidence about Pine Belt M ulti l'uqmse 
Com m unity Action Agency, lnc.'s compliance with IIiose ~equi~emcnts and ]letfolllling such oilier plocedulcs as I 
considered necessaly iti the citvtlmst:mccs. I believc that lily rodit pt ovidcs a rcasouable basis for m y opiuio/l. M y audit 
does not piovide a legal delclm ination oil Pine licit M ulti-I'uqmse Community Action Agency Inc.'s COml~liance with 
those I-CilllirelllClils. 

As dcsciibcd in item 99-1 in the accompanyinl; schedule of lindings and qucslioncd cosls. Pine llell M ulli-I'uIposc 
Community Aclilm Agency, Inc. did not conq)ly with rcquilcmcnls ~cgarding Ihc acquisition of fixed asscts that ate 
apldicable Io its Com nnmily Service Block G~ant plOl.~alll. Compliance with such requilemcnls is necessaly, in m y 
opinion, flu I'inc licit M ulli-l'ulposc Colmmmity Action Agency. Inc. Io comply with lcquilcm enls applicable t~ that 

In m y opioion, cxccl~t lbt Ibc hot,com pliance described i~ Ihe I~cccdi~g pauigraph, l>itm }~c|( M tdli-l't~qmsc Comunmity 
A ction A gency, Inc. complied, in all nlatc~ial ~eSl)CCts, with the icquilemcnts :etcHed Io above thai a~c applicabk; to 

e~ch of i~s m~jor ti:deral p,tc~guu!:.s f~.~ tb, e yc~u e~v:lc,,l .h.me 3(1, 1999. 

Intc!nM (~mtlol Oy c r .(.'t~ml~li;!~) c~ 
'I'be managem ent of Pine Belt M ulti-l'urposc Com munity Action Agency. Inc. is :esponsiblc fol establishiul, and 
:nainlainin[, c flL'ctive intc~ hal conBol over compliance with the ~equi~elncnts of laws, regulations, coldlacls: and grants 
applicablcto federal i~log~am s, htl~lmm ingandlmrlbm fingm yaudit, l considclcd l'ineBelt M ulti-PurposcColnm unily 
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Action A gcllcy, lll~.'s ill|Clll~ll COllilon OVCF colnp]iancc wiIh lcquJicmcnts tim( could have a direct ;rod Ina[czial ,effect 
on a major lcdcla] |)iOglHIll ill ordcr 1o dclcl'lllillc n/y aH(|ilillg pI'OCCdIII'CS for |hC p[llpOSC ofc~l)rcssing lily OJ)illi()ll OII 
conq)liaucc mid to test al~d rcl~,orl on the internal collltol over conq)liancc in accoldancc with OM B CJlcul;u A 133. 

M y t:Ollsidcralion o|'lhc inlClllal ~onlioI ~olnl)|iancc wotlld 11ol ilCCOSS[lly disclosc all illaltcfs ill 1110 JlltClll[ll ~o1111 ol Ihal 
illig}d I)c I)l;l|Cli;l] Wo~lklIcsscs. A Illatclial weakness is a coltdition in which tllc dc~;ign Ol opcralion of |)lie oi intJlC of 
tim jlltcilla] con|rol com poncllls doer nol icdut~c to a rclalivcly low Icvc[ |{ic ~isk that ~m ucom piiaucc with applicable 

IOq'tlil(',lllCll|S O1" lilWS, lcgtllations, (~(InllaCiS and gHIlllS 1h31 would bc Illat~lia] ill Icla|ion Io a IIl~ljof federal ])ll,)~l~llll 
I)ciug alldilcd nmy OCt3lll alld 11o1 bc dcl.t~c(~d within a timely period by cnlployccs ill the nol real coursc ofl)cl|bim ing 
tb.cir assigucd fimcti(ms, l holed Ilo In:l|lClS involving thc iiilcrnal conlm l ()vet compliance and its OpClatiolI Ihal 1 
t~on,qldCl lo |)0 a lll~llcli~ll wctlklless. 

This ~cpott is inlcndcd ~br Ihc infolmalion of mana,~,cmcnt, thc Boald of Dircciors and tb~lcral awalding agencies and 
pas,,;-lhrough cntitics, llowcvcl, Ihi~ Jcstric|ion is not i~ltcndcd to lim it the disl.ibuiion of lhi,',: rcpoVt. 
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l'iue Bell M ulti-Purpose Com mtmily Action Agency, lnc 
Jonesbolo, Louisiana 

Sum m ary Schedule of Prior Audil Findings 
June 30. 1999 

There wclc no findings or queslion cosls for the previous audit pm iod ending June 30, 1998 

A. Sm nm ary of Audit Results 

Schedule of Findings and Question Cosls 
June 30, 1999 

The auditor's report expresses an unqualified opinion on the financial statements ofl'ine Bell M ull 
PHI'pose Com munity Aclion Agency, hie. 

No lcpm lable condilions are reported in the Rcporl on Compliance and on Internal Contro l Over 
Financial Repro'ling Based on an Audit of Financial Slatelneuls Perfm mcd in Accoidancc with 
Govelvmwnl Audithtg Standards. 

No instances of noncompliance m alerial to the financial statem ents of Pine Belt 
Com m unity Aclion Agency, Inc. win e disclosed during lhe audit. 

One lepmlable condition as discussed in Pal I C below is reported in tile Report on Compliance W  

P, equirenmnts Applicable Io Finch Major Program and Internal Control Over Compliance 
Accordance W ith Circular OM B A-133. 

The auditor's report on compliance for tile major federal award progl am for Pine Belt M u 
Coulnlunily Action Agency, lnc. expresses a qualified opJnlou. 

There is one audit finding relaling to lhe major federal award plogiam for l'ine Belt Multi-I'uq/ose 
Comnm uity Aclion Agency, Inc. reporled ill Part C of the schedule. 

The programs tested as major programs were: (1) ttcad Stall l'logia,n CFI)A #93.600, Cmnmunily 
Services Block Granl CFDA #93.569, and Project Independence Transportalion Program CFDA 
#93.561. 

The thlcshold fm distinguishing Types A and B programs was $300,000 

Pine Belt M ulti-Puq/ose Com m unity Aclion Ageucy, luc. m et tile 50% coverage rule will 
to m ake a determination whclhcr the audilee qualifies as a low-risk auditee. 

B. Findings - Financial Statem ents Audit 

None 
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Pine BElt M uhM 'm posc Com m unity Action Agency, Inc 

Schedule of Findings and Question Costs 
June 30. 1999 

C. Findings and QuEstionEd Cos|s - M ajor FEderal Award Program Audit 

Finding 99-1 : 
Pine Bell M ulti-Ptupose (?om munity Action Agency, Inc. puxchascd a fixed asset in its Conm m nity 
SErvice Block P~ogram ;vilhout prior written perm ission flora the grantor agency as IcquirEd by tile 
conllaCI doeHlllEllt. 

M allagEIllent's RCSI)OIISe: 
Pine Belt M ulti-Purpose Colnm unily Action Agency, Inc. had subm itted to tile granlor agency and 
received apln oval a m odification that included tile Pine Belt's intent to purchase the fixed asset. 
Based upon tile receipt of this approval, Pine Belt was of the opinion that they had the necessary 
pem fission to acquire the asset. The agency has put into place procedures to verify that the lcquircd 
written permission has been obtained before acquisition of any fixed assets. 



Pine Belt M ulti-l'urpose Comm unity Acti(m Agency, lnc 
Joncsbom , 1 ,ouisiana 

Schedule of Priol Audi| Findings 17oi. Louisiana I.egislalivc Auditor 
June 30. 1999 

Sum m ary Schedule of Prior Audit Findlues 

There were no findings in the plcvious audil for the ycar ended June 30, 1998 

There welt five m anagem ent lelter com ments in Ihc plcvious audil for the ycar ended June 30, 1998, as follows 

Prior Year (:om m ent #1 - Finance Com m ittee - Although ]'ine Belt's cum ulative deficits did decrease this year, this 
again is a concern alld com m enled again in the current m aimgem ent letter regarding the Boal d of Directors nol meeting 
~ls oriel1 aS Icquired, 

Prior Year COlUUlel|l #2 - PlocH - All program s ale now ulilizing a uniform Im rchasing system 

l'rior Year Com men! #3 - ]~ yroll Procedures - Tim ccnllal office payroll department is now receiving all time sheets 
al3d leave iccords on a tim ely basis. The tim e sheets are properly approved by supervisory personnel. 

Prior Year Com m ent #4 - Board Alm w val of Financine. T The bore d now appro ves all financing 

Prior Year Com m eut #5 - Retroactive Pay Increases - Tim board after receiving a legal opinion pertaining to 
rclioaclive pay increases, voted to conlinlle paying Ihe salllC Io enlployees l]lat were with the program at the lim e of 
appl oval of the pay increase. 
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t)ine Belt M ulli-l'uqm se Com munity Action Agency, lnc 
Jonesboro, Louisiana 

Schedule of Cuncnt Audit Findings For Louisiana l.egislative Auditor 
June 30. 1999 

Correc{ive Action l'lan for Current Year Audil Findines 

There was one finding lor the year ended Junc 30, 1999, as follows 

Finding 99-1 - Fixed Asset Acquisitions 

l'ine licit M ulti-l)uqm se Com munity Action Agency, Inc. purchased a llxcd asset in its Comm unity Service Block 
l)rogram v.,ilhol.lt prim wxillen perm ission fionl the grantor agency as required by the conhact documelll. 

lVlanagem elll ~s l~.esponse 

Pine Belt M ulti-l'uqm se Com munity Action Agency, Inc. had subm itted Io the grantor agency and received approval 
a m odification 1hat inchlded 1he Pine Belt's intent to pul~:hase 1he fixed asset. Based upon the leceipt of this apploval, 
Pine licit was oflhe opinion that they had the necessary perm ission to acquire the asset. The agency has put into place 
procedures 1o verify thai the required written perm ission has been obtained before acquisilion of any fixed assets. 

There were eight m anagem ent letter com m ents for the current audit year ended June 30, 1999, as follows 

Com m on1 #1 - lioard ofl)irectors 

Tim Agency's liy-Laws requile that the board m eet at leas1 fim r limes per year. Tim board m et only twice duling the 
fiscal year that cndcd June 30, 1999 and lherefore, it is my recommendation that tbe board exmcise due diligence ill 

tmldiog lhe requilcd number of meetings during the year. In conjunction with this issue 1he board acting as the finance 
com m ittee can continue to m oni'tor the Agency's financial operations and its plogrcss in elim inating 1he cumulative 
deficits of $(38,377). 

~,'1 a Ila~ellleill ~s Respollse 

l)m ing the A gency's m ost recent board m eeting of October 28, 1999, the born d discussed the difficulty of obtaining 
a qum um at ils scheduled m ccfings; thm elb~c, unanimously voted Io conduct m eetings via telepllone conference as 
necessary. This will allow the boald lo revicw 1he Agency's financial reports on a periodic basis and make budgetaly 
decisions as necessary. 

Colnnlel|l #2 - Payroll Plocedm es 

The ccnwal office payro ll depar~mcnt is not properly allocating the gro ss payroll and rc/ated fiingcs lo all program s, 
therefore, leaving unallocaled balanccs in the payroll general ledger. 1 iccomm cnd that the payroll departm en! analyze 
the payroll departnlonlal rcporls and iecollcilc [henl lo the total payroll expense. 

1~'1 a ila gelllelll+s l~.eSpOllSe 

The Agency's payroll processing procedures have been restructured by tile developm ent of m ore adequate spreadsheets 
to reflect all expenses and fiinges related 1o eacb program . Tiffs revised system will ensure tbat all expenses ale paid 
at the end of each m onth and properly allocated to the appropriate proglams and that all lelatcd fi-inges are propm ly 
collected or reimbursed if all enlployee ternlinalcs eovelage and/or eml~loym enl. 

(Continued) 
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inc Bell M ulti-Purpose Com munity Action Agcncy, lnc 
Jonesboro, l~ouisiana 

Schedule of Current Audit Findings For Louisiana Legislative Auditor 
June 30. 1999 

(7om m enI #3 - Co!nputer Opelations 

The Agency does i~o1 have adequate backup proccdm cs ill place to safeguard the data storcd on the valious computer 
system s within the Agency. It is my rccom mendation that Ihe necessary hardware and soflwm c be purchased to pxcpare 
periodic backups and that the backups be stored in a safe off plcm ises location. 

l~la ilagelllellI ~s Response 

The Chicf Fiscal Officer has implem ented a system of backing up data wcckly and stoling the disks in an off~itc 
location. As part of the Y2K com puter system upgrade, an adequate backup procedure is to bc installed by a consulting 
finn on l)ecem bcr 28, 1999. The sysicm will costa e that all data stored oil the vaiious CI'Us is safeguarded in tile event 
a conlpllter crashes or sonic other uoforcseen catastrophe. 

(;om m en! #4 - Accountilm Deoartment Ot)ciations 

The Agency's accounting department did no! obtain fiom the auditol all adjusting journal entlics for the period ended 
June 30, 1998. A s a rcsull, som e of the program gencral ledgers were not ploperly posted and closed. [I is m y 

rccommcndation that the accounting dcpartment obtain flom the auditor all adjusting journal entries, pxopcily record 
the entrics and properly close the geneJal ledgers for the year ended June 30, 1999. 

M anagem enl's Response 

At the completion of tile Fiscal Yem 1998 audit, all ycar-cnd adjustments wclc not cnlcrcd into tile genelal ledger and 
properly closed out. This proccdurc has been thc rcsponsibility of the Chieflfinancial Officer once all adjustmcnts arc 
lcccivcd flora the auditol. The CFO cmploycd at tile end of Fiscal Year 1998 icsigncd flom the Agency in July, 1999, 
thcl efol o, no cxplalmlion is available fol tile reason wily the data was not entered. I towevel, in the future, tile Exccutivc 
Dilcctor will ensure that all prior year end adjustlnenls are entered and that the general ledgcJs are properly closed out 
by docm ncnting this pioccss in coordination with the independent auditor and the CFO. 

(7om m ent #5 - Program Participant Application Files 

The ~e,,'icw of the Agency's participant application files ,revealed lhat there was no~. a fina| review process in place to 
cnstlre thai lhc files were complete aod acctll ate. 11 is lny lecomnlendalloo that all individtlal irt tile central office review 
all applicant filcs and notify the appro priate official of any m issing documentation. 

l~laltagenlenl~s ]~.esponse 

Thc Agency has dcviscd a system of review for all participant applications to be implemented by the ceotlal office staff. 
l.Jpon initial icccipl of each participant file fiom the parish Celltels, tile application will be reviewed for coml:dcteness 
and accuracy according to a checklist which will bc signed off by lhc designated staff pcrson. If incomplete filcs arc 
icccived, tile file will be held in suspensc until all docllm enls are Jcccivcd. This system will ensure thai all files have 
been review and complete prior to filing. 
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C Onllnellt #6 

Pine Bali M lllli-Pul]iosc Connnunity Aelion Agency, lnc 
Jollesboro. Louisiana 

Schedule of Curlcnl Audit lqndings Fol Louisiana 1,cgislalive Auditor 
June 30, 1999 

A conlparison of financial reports to cognizanl agcncics Io the program 's gcncral lodger revcalcd that |he Icporl did ilol 
reconcile with the gellel a] ledgei. It is lily reeom lllcndalion thai those reports be l econcilcd with tile gcncial ledger and 
thai any valiances be explained. 

i!il II i111 ge ill ell i ~ s Response 

Pi ocedtnes have been impleInenled 1o reconcile lhe rinancial reports to tile cognizanl agency with the plograin's general 
ledger. The accoulliing staff has reviewed the various reports cited with a corrected sublnissioll to be folwardod to the 
cognizant agency ariel the indepelldent auditor's leview alld approval. 

COllllllellt fJ7 - Fixed Assets 

The Agency's invenloiy listings of fixed assets were not doculnentcd as to tile last {late thai a fiscal inventory was taken 
and ill SOllle illstanees tile elltries for tile acquisilion of new assets did not reconcile with the lll.llcilase invoice. 1l is lily 
leconlnlcndalioll thai the listings be noted as 1o when tile inventory was last laken and thai a lesponsible parly ieview 
and c(llnpalc the listing to purchase invoices for tile aeeulalC cost of the asset. 

ll~lil It lll.~elll ell t ~l R e.liiioli/e 

]'lie procedures for lccording inventory have been asscssed and rcwiml)ed to inchidc a system for verifying and 
comparing the purchase invoice with the anlol.lnt recorded on the inventory list. In addition, all tbnns have been revised 
to include each date of entry to the inventory list. This data will be recoided to ensure that a comprehensive check of 
all Jgellcy assets is conducted oil all anntlal hasis. 

Conl nlenl t78 - l)isbursenlents 

A review of the Agency's purchase elders and/el pay requests levealed Illal ill SOllle cases the doeunlcnls wele not 
colnplele ill Ihal tile proper gellcral ledger account nillllber was not assigned to the ilelns pl.llchased. It is lily 
reconnnendalion thai individual approving the purchase orders or pay requests verify that the appropriate geneial ledger 
acoOtlllt lltllllbel has been assigned to tile item s pulchased. 

lVllllla~Clllelll ~s ]~,espollse 

Tile llurchasc older systcln has been revised 1o include tile followillg slops: 1) Add cohlmllS to initial check 
icquest/docum eniaiion forln to include chart of accounts infornlation. This one form will be utilized by all Agency 
plogiams to eliminate the three different reims currently in place for payment processing. 2) Chief Fiscal Officel will 
assign all gelleral ledger account nunlbers and Executive Director will ensulc thai tile general ledger nulnber has been 
assigned priol to the approval of each purchase order. 
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Iv~E ~ BF~ 
AM ERICAN INSTIIUTE O F 
CERIlFIED PUBLIC ACCO UNTANTS 

flaalcs Eatcs 
CERTIFIED PUBLIC ACCOUNTANT 
612 BARKSDAI F RE)In EVARD 

BOSSIER CITY, LO UISIANA 71111 

M anagem ent Letler 

Board of Directors 
Pine Belt M ulti-Purpose Com m unity Action Agency, lnc 
Joncsboro. Louisiana 

"r EL [PPION[ 

(318) 742 5238 
FAX{3~8) 742"5766 

1 have audited tile financial statcm cnts of Pine Belt M ulti-Purpose Colnmunity Action Agency
, Inc.(tile Agency), for 

the year ended June 30, 1999, and have issued m y rcport thereon dated l)ceember 15, 1999. Ill planning and perform ing 
the audit of the financial statem ents of Pine Belt M ulti-Purpose Com munity Action Agency, Inc., 1 considered its 
internal control over financial reporting ill order to determ ine the auditing procedures for the purpose of expressing my 
opinion on the financial statem ents ajld not to provide assurance on the internal control over financial reporting. 

l)uring tile audit the following item s were
.
noted involving internal control over financial reporting and other operational 

Ill~lltels which appear to nlerit your attentiou for consideration to inlprove tile illlernal control or operations of file 
Agency. "I'hese com m ents have been discussed with the appropriate m embers & m anagem ent. 

Board of Directors 

Thc Agency's/ty-Laws require that the board meet at least four times pcr year. The board only m et twice during the 
fiscal yeal that cndcd Jtlne 30, 1999 and therefore, it is my rccom mcndalion that the board exercise due diligence in 
holding the required number of meetings during tile year. In conjunction with this issue tile board acting as the finance 
com m iltec can continue lo m onitor the Agency's financial operalions and its progress in elim inating the cuum lative 
dcficits of $(38,377). 

Payroll Procedtucs 

The central office payloll dcparlmenl is not properly allocating tile gross payroll and related fringes to all program s
, 

therefore, leaving uoallocated balances ill the payl011 general ledger. I recomm end tbat the payroll departm ent analyze 
tile payroll deparhncntal reports and reconcile them to the total payroll expense. 

Comlm ter Operations 

Tile Agency does not have adequalc backup procedures in place to safeguard tile data stored on the various computer 
symems within tile Agency. It is m y recom mendation that tile necessary hardware and software be purchased to plepare 
periodic backups and that tile backups be stored in a safe off prem ises location. 

Accotlnfillp ])el)arllRent Operations 

The Agency's accounting dcpaltmenl did not obtain from the auditor all adjusting journal entries for tile period cnded 
June 30, 1998. As a result, som e of the program general ledgers were not properly posted and closed. It is m y 
reconnnendalion that tile accounting department obtain from the auditor all adjusting journal entries, properly record 
the entries mid properly close tile general ledgers for the year ended June 30, 1999. 



The review oflhe Agency's participant application ~ cs revealed thai there was not a final review process in place to 
ensure that the files were com plete and accurate. It is my recom m enclation thai an individual in the ecl~tral offi ce review 
all applicant files and notify lhe appropriate official of any m issillg docunlentation, 

]~.el~ollhll2 to Co~2nizalll At~encies 

A comparison of financial reports 'to cognizan.t agencies to .the program 's general ledger revealed that the report did not 
reconcile with tile general ledger. It is m y recom mendaliola that these reports be reconciled with .the general ledger and 
that ally variances be explained. 

]qxed Assets 

The Agency's inventory listings of fixed assets were not doculnentcd as to tile last date.that a fiscal inventory was taken 
and ill som e instances the enlries for tile acqtfisition of new assets did nol reconcile with tile purchase invoice. II is my 
recom m endation thai the listings be noted as to when file inventory was last .taken and .tba.t a responsible party review 
and eolllparc the listing Io purchase invoices for tile accurate cos! of the asset. 

])isbursem cnts 

A review of tile Agency's purchase orders and/or pay rcquesls revealed "thai in som e cases the documel~Is were not 
complete in that lhe proper general ledger account num ber was nol assigned to .tile item s purchased, li is m y 
rccomm cndalion that individual approving the purchase orders or pay requests vcrify .that the appropriate genel al lcdgcr 
accOIIll[ ntllllber has been assigned to tile item s purchased. 

l express sincere thanks to lhe Agency's personnel for .the cooperation and assistance provided m e during my audit. 
] am available to provide you assisiallce alld eollsullalion ill tile illlplem enlalioll of tile above ll'lentiolled items, "lqlis 
lelter is furnished solely for the use of m anagem ent and the Board of Directors and is not intended Io be uscd for ally 
olher pill]lOSe, 


