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LAWRENCE t Wt lIT& C P A 

W H ITE &  B A TES 
CERTIFIED PUBLICACCOUNTANTS 

203 NORTH ABE[. STREET 
P. O. BOX 1397 

W 1NNFIELD, LA 71483 

(31~) 628-3985 
FAX (318) 628-3988 

INDEPEND ENT A UDITO RS' REPO RT 

Board of Conam issioners 
W inn Parish Fire Protection District N o. 3 
W innfield, Louisiana 

July 12, 2000 

W e have audited the accompanying financial statem ents of the W inn Parish Fire Protection District 
No. 3, a component unit of the W inn Parish Police Jury, as of D ecember 31, 1998 and 1999 and from 
the date of inception of operations on N ovem ber 4, 1998 to D ecember 3 l, 1998 and for the year 
ended D ecem her 31, 1999, as listed in the table of contents. These financial statem ents are the 
responsibility of the memagement & the W inn Parish Fire Protection District No. 3. Our responsibility 
is to express an ot)inion on these financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and the standards 
applicable to financial audits contained in GovernmentAuditl>zg Standards, issued by the Com ptroller 
General of the United States. Those standards require that w e plan and perform the audit to obtain 
reasonable assurance about whether the financial statem ents are free of m aterial misstatem ent. An 
audit includes exam ining, on a test basis, evidence supporting the amounts and disclosures in the 
financial stalements. An audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as w ell as evaluating the overall financial statem ent presentation. 
W e beliew : that our audit provides a reasonable basis for our opinion. 

In our opinion, the component unit financial statements referred to above present fairly, in all m aterial 
respects, the financial position of the W inn Parish Fire Protection District N o. 3, as of Decem ber 31, 
1998 & 1999, and the results of its operations for the period ended D ecem ber 31, 1998 and the year 
ended D ecelnbel 31, 1999 in conform ity w ith generally accepted accountirlg principles. 

In accordance with Goven~mentAudilingStandards, w e have issued a report date, d July 12, 2000 on 
our consideration of the W inn Parish Fire Protection District N o. 3 internal control over financial 
reporting and our tests of its compliance w ith certain provisions of law s, regulations, contracts and 

grants. 



Our audit was perform ed for the purpose of forming an opinion on the financial statem ents taken as 
a w hole. The accompanying supplemental inform ation schedule listed in the table of contents is 
presented for purposes of additional analysis and is not a required part of the financial statements of 
the W inn Parish Fire Protection District No. 3. Such information has been subjected to the auditing 
procedures applied in the audit of the finan cial statem ents and, in our opinion, is fairly stated in all 
m aterial respects in relation to the fnancial statem ents taken as a w hole. 

W hite & Bates 
July 12, 2000 
W innfield, I,ouisiana 71483 
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W INN PARISH FIRE PROTECTION DISTRICT NO . 3 
STATEM ENT C 

STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - 
ALL GOVERNM ENTAL FUND TYPES 

FROM DATE OF INCEPTION OF OPERATIONS (NOVEMBER 4, 1998) TO DECEMBER 31, 1998 

REVENUES 

Property Taxes 
Intergovernmental Revenue 
Interest Income 

TOTALS 

GENERAL CAPITAL DEBT (MEMORANDUM 
FUND . PROJECTS SERVIC_L ____ DNLY) 

$ 183.554 

L  17,411 

282,372 

TOTAL RI~VENUES _  183.~_554 __  17,411 282,3_7.2 

EXPENDITURES 

Current: 
Public Safety - Bank Charges 
Bond lssne Expenses 

Capital Out lay 

TOTAL EXPENDITURES 

27 
39,793 

254 

__  40,074 

$ 465,926 

_ _  17,411 

483,337 

27 
39,793 

254 

_ _  40,074 

Excess (Deficit) of Revemles Over 
Expenditures 183,554 ( 22,663) 282,372 443,263 

OTHER FINANCING SOURCES: 
Proceeds From General Obligation 
Bonds 2.250,000 _ 2,250,000 

Excess (Deficit) of Revenues & 
Other Financing Sources Over 
Expenditures 183,554 2,227,337 282,372 2,693,263 

FUND BALANCE AT BEGINNIN G 
OF YEA R 

FUND BALANCIi AT END OF 
YEAR 

The accompanying notes are an integral part of this statement. 



W INN PARISH FIRE PROTECTION DISTRICT NO. 3 
STATEM ENT D 

STATEM ENT OF REVENUES, EXPENDITURE S, AND CHANGES IN FUND BALANCE - 
ALL GOVERN M ENTAL, FUND TYPES 

FOR YEAR ENDED DECEM BER 31, 1999 

REVENUES 

PropeIW  T,nxes 
lntcrgovem mental Revenue 
Interest IncomG 

TOTALS 
GENERAL CAPITAL DEBT (MEMORA NDUM 

F__kiN D P__RQJECT$ SERVICI~ .__ ._ONLy) 

$ t90,172 $ 292,553 
18,906 

_ __ _8=q..22 .$__ 111,950 5,28..2 

$ 482,725 
18,906 

_ _  125,554 

TOTAL b'~t?N I~.NUES 217~400 _ _  I11.950 297 835 627 185 

EXPENDITURES: 
Current - Public Safety: 

Bond Issue Expenses 
Bank Charges 
Office Expenses 
lusllrance 
Utilities 
Repairs & M aintenance 
Oil & Gas 
Legal Advertising 
Accounti~tg 
Consultant 
Trustee 

Capital Outlay 
Debt Service: 
Principal 
lnleresl 

542 
5,048 
4,332 
15,691 
1,526 
437 
100 

1,087 
1,324 

1,375 
19 

626,101 

175,000 
91,9Q6 

1,375 
19 
542 

5,048 
4,332 
15,691 
1,526 
437 
100 

1,087 
1,324 

626,101 

175,000 

_ _  91,906 

TOTAL EXPENDITURE.S 30~ 087_  _ _ 627,495 266,9Qfi 924,488 

EXCESS (DEFICIT) REVENUES 
OV ER EX I:'I:]NDITI RE~ S 187,313 ( 515,545) 30,929 ( 297,303) 

FUND BALANCF. AT BEGIN NING 
OF YEAR 183~54_ _ 2,2 227,337 282,372_ __2,693,263 

FUND BAI_,ANCF, AT END OF 
YEA R 

The accompanying notes are an integral part of this statement. 



W INN PARISH FIRE PROTECTION DISTRICT NO. 3 
STATEM ENT E 

STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES 1N FUND BALANCE - 

BUDGET (GAAP BASIS) AND ACTUAL - 
GOVERNMENTAL FUND TYPE - GENERAL FUND (SALARY) 

FOR THE YEAR ENDED DECEM BER 31, 1999 

REVENUES 

Property Taxes 
Intergovem menlal Revenue 
Interest Incom e 

TOTAL REVENUES 

EXPEN DITURES 

Current - Public Safety 
Capital Oullay 
Debt Service: 
Principal 
Interest 

TOTA L, EXPEN I)ITURES 

EXCESS (DEFICIT) OF REVENUES OVER 
EXPENDITIRES 

FUND BAI,ANCE AT BEGINNIN G OF YE AR 

FUND BALANCE AT END OF YEAR 

GEN ERA L FIIN  
VARIANCE 
FAVORABLE 

BUDGET ACTUAL [Jd~CFAVORABLE) 

$ 173,000 $ 190,172 $ 17,172 
15,000 18,906 3,906 
3,000 8,3.2.22 __ _ 5,322 

191.000 217._4_ .00_  __ __  26,400 

140,000 30,087 109,913 

140,000 30,087 109,913 

51,000 187,313 

183,554 183.554 

136,313 

The accom panying notes are an integral part of this statem ent. 



W INN PARISH FIRE PROTECTION DISTRICT NO. 3 
STATEM ENT E 

STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES 1N FUN D BALAN CE - 

BUDGET (GAAP BASIS) AND ACTUAL - 
GOVERNMENTAL FUND TYPE - GENERAL FUND (SALARY) 

FOR THE YEAR ENDED DECEM BER 31, 1999 

~  P FLA_L PROJECTS __ 
VARIANCE 
FAVORA BLE 

BIJDQE .T ..A C..!UA L (I)NFAVORABM~ 

DEBT SERV ICE 
VARI ANCE 
FAVORA BLE 

BUDGET ACTUAL (UN__FAVORABLE) 

$ 285,000 $ 292,553 $ 7,553 

$ 96,00Q0 ~__111~950 $ 15,95Q 6,000 52.82 _A. 718) 

96,000 111.950 15,95__ __0 291,000 297,835 6,835 

1,394 
626.101 

1,394) 
308.899 

935,000  .._ 62_ .2 4~_9_95_ 307~5_0.5 

( 839,000) ( 515,545) 

2,227,337 _ _L227~3_37 

323,455 

175,000 175,000 

36,665 91~9Q6 --.L_ 55,241) 

211,665 266,906 ~ _ 55,241) 

79,335 30,929 

_ 282,372 282,372 

48,406) 

The accompan ying, notes are an integral part of this statement. 



W INN PA R ISH FIRE PRO TECTIO N DISTRICT N O . 3 

N OTES TO FIN AN CIAL STATEM EN TS 
FOR TIlE PERIOD S END ED DECEM BER 31, 1998 AN D 1999 

1. SUM M A RY O F SIG NIFICANT A CCO UNTING PO LICIES 

THE F._~E_P_PROTECTION DISTRI CT NO, 3 - The W inn Parish Fire Protection District No. 
3 w as created on December 17, 1997 by a resolution of the W inn Parish Police Jury and the 

Winn Parish Fire Protection District No. 3 ( the "Fire District") began operations on November 
4, 1998 w ith the issue of $2,250,000 in general obligation Bonds. The Fire D istrict is to provide 
fire protection to all of W inn Parish outside of the city limits of the City of W innfield and such 
area is comprised of a population of som e 10,985 per latest population estim ates. The Fire 
District operates through a Board of Com m issioners and is governed by various State of 
Louisiana Revised Statues, including but not limited to LSA-RS 40:1491 to 40:1509. 

The follow ing is a sum m ary of the m ore significant accounting policies 

A . BA SIS O F PRE SEN TA TIO N 

The accom panying financial statem ents of the W inn Parish Fire Protection District No.3 

have been prepared in conformity with generally accepted accounting principles (GAAP) 
as applied to governmental units. The Govenmaental Accounting Standards Board (GASB) 
is the accepted standard-setting body for establishing governm ental accounting and financial 
reporting principles. 

B. REPO I/TING ENTITY 

For financial reporting purposes, GA SB Codification Sections establishes criteria and 
standards for defining the financial reporting entity. The requirem ents of those sections 
apply Io all levels & state and local governm ental units, including prim ary  governments and 
com ponent units of those prim ary governm ents. 

The W ima Parish Fire Protection District No. 3 is considered a com ponent unit of the W inn 
Parish Police Jury  since criteria established conclude that the Fire District has some fiscal 
dependence on the Police Jury for construction of fire protection fitcilities and related 
eqtfipm ent for those facilities. Accordingly, exclusion of the W inn Parish Fire Protection 
District N o. 3 financial statem ent s from those of the Police Jury w ould create incomplete 
financial statem ents of the parish wide governmental organization. Accordingly, these 
fimm cial statem ents, are those of a component unit of a prim ary governm ent, the W inn 
Parish Police Jury. 

10 



W IN N PA RISH FIRE PRO TECTIO N DISTR ICT N O . 3 

NOTES TO FINANCIAL STATEMENTS (Confimled) 
FOR THE PERIOD S ENDED DECEM BER 31, 1998 AND 1999 

C. FUND A C CO UNTIN G 

The accounts of the Fire District are organized on the basis of funds and account groups, 
each of which is considered a separate accounting entity. The various funds and account 
groups are reported by generic fund type in the financial statements. Each fund operates 
w ith a group & self-balancing accounts that com prises it's assets, liabilities, fu nd equity, 
revenues, and expenditures. Revenues are accounted for in the individual fu nds based upon 
lhe purpose for which they are to be spent and the means by w hich spending activities are 
contlolled. The following fu nd categories, fund types, and account groups are used by the 
Fire D istIict: 

GOVERN M EN TAL FUND  TYPES 

-  The General Fund is the principal fu nd of the 
Fire District and is used to account for operations of the Fire District. The fu nd includes 
all financial resources of the District except those required to be reported in other funds. 

~o4~.i_1_a[ Pr~j~e_~t$ Fund - The Capital Projects Fund is used to account for transactions 
relating to resources received and used for the acquisition, construction, or improvem ent 
of capital facilities and equipm ent under the term s of the General Obligation Bond issue. 

_D_ c&LS~ vj~_e_F~md - The Debt Service Fund is used to account for financial resources 
relained and used for the paym ent of principle and interest on long-term obligations 
recorded in the general long-term obligations account group. 

ACCOUN T GROUPS 

.(G_e_n.~._ral Fix_~e.d A~ets - This account group is established to account for all fixed assets used 
in governm ental fund type operations. General fixed assets provided by other Govenl- 
m e.ntal Bodies under intergovernm ental agreem ents are not recorded w ithin the general 
fixed assets account group. Fixed assets are valued at historical cost or estimated historical 
cost if historical cost is not available. N o depreciation has been provided on general fixed 
assets. The account group is not a fu nd and is concerned only w ith the m easurement of 
financial position and does not involve m easurem ent of results of operations. 

(Continued) 



W INN PA RISH FIR E PROTECTIO N DISTRI CT NO . 3 

NOTES TO FINANCIAL STATEMENTS (Continued) 
FOR THE PERIOD S ENDED DECEM BER 31, 1998 AN D 1999 

- Long-term obligations expected to be financed from the 
ge.vem mental funds are reported in the general long-term account group. Expenditures for 
principal and interest on bond obligations are recognized in the D ebt Service Fund when 
paid. 

D. BA SIS O F A CCO UNTIN G 

The accounting and financial reporting treatm ent applied to a fund is determ ined by its 
m easurem ent focus. The governm ental funds are accounted for using a current financial 
~esources m easurem ent focus. W ith this m easurem ent focus, only current assets and 
current liabilities are generally included on the balance sheet. Operating statem ents of these 
fu nds present increases and decreases in net current assets. The m odified accrual basis of 
accounting is used by the governm ental funds. The governm ental funds use the following 
practices in recording revenues and expenditures: 

Revenues - Ad valorem tax revenues are recorded in the year in which the ad valorem 
laxes are assessed. Ad valorem taxes are assessed on January 1, becom e due on 
N ovember 15, and becom e delinquent on D ecember 31, of each year. Property taxes 
paid under protest to tax collector are recognized in periods the tax protest is resolved. 
All other revenue is recognized in the year in w hich it is earned and available for use. 

Expenditures - Expenditures are generally recognized under the m odified accrual basis 
of accounting when the related fund liability is incurred. An exception to this general 
rule is for principal and interest on general long-term debt obligations w hich is 
recognized when due in the debt service fu nd. 

E. B UI)G ETA RY PR ACTICES 

As reqnired by Louisiana Revised Statutes, the W inn Parish Fire Protection District N o. 3 
prepared and legally adopted a budget for the General Fund for the year ended December 
31, 1999 and in addition, it also adopted budgets for its D ebt Service Fund and Capital 

Projects Fund for that year. The Fire District did not adopt a Budget for its general fund 
for 1998, as no expenditures w ere incurred in 1998 in the G eneral Fund. The proposed 
budgets for 1999 w ere prepared using generally accepted accounting principles, which is 
consislent w ith the basis of accounting used in the preparation of' the accompanying 

(Continued) 



W INN PA RISH FIR E PR O TECTIO N DISTRICT N O . 3 

NOTES TO FINANCIAL STATEMENTS (Contimled) 
FOR THE PERIOD S ENDED DECEM B ER 31, 1998 AN D 1999 

financial statem ents. The proposed 1999 budgets w ere m ade available for the public 
inspection in February 1999 and adopted at the Board m eeting held in February  1999. 

The tim ing of the adoption process for the 1999 budget w as not in accordance w ith 
Louisiana Revised Statues. All budget appropriations lapse at year-end. 

Formal budget integration within the accounting records is not em ployed as a m anagem ent 
control device. The Fire District does not use encum brance accounting. The budget 
anount s shown in the financial statem ents represent the original adopted budget 
as amended budgets w ere not prepared. 

F. CASH AND CASH EQUIVALENTS 

Cash includes am ounts in dem and deposits and int erest bearing dem and deposits. Under 
current state law, the Fire Protection District N o. 3 m ay deposit fimds in dem and deposits, 
interest bearing dem and deposits, or tim e deposits with state banks organized under 
Louisiana law or any other state of the United States or under the law s of the United States. 

G . INVESTM ENTS 

State statutes allow the W inn Parish Fire Protection D istrict N o. 3 to invest in United 
Slates bonds, treasury notes and bills, or certificates of time deposits of state banks 
olgarlized under Louisiana law and national banks having principal offi ces in Louisiana. In 
addition, local governm ents in Louisiana are authorized to invest in the Louisiana Asset 

M anagement Pool Inc. (LAMP), a non-profit corporation formed by an initiative of the 
State Treasurer and organized under the law s of the State of Louisiana, which operates a 
local governm ent investm ent pool. Investm ents are stated at cost, w hich approximate 
m arket.. 

H . FI[X EI) A SSETS 

Fixed assets are recorded as expenditures at the tim e purchased or constru cted and the 

related assets are capitalized (reported) in the general fixed assets account group. No 
depreciation has been provided on general fixed assets. All fixed assets are valued at 
cost. 

(Continued) 
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W INN PARISH FIR E PROTECTION DISTRI CT NO . 3 

NOTES TO FINANCIAL STATEMENTS (Continued) 
FOR TIlE PERIOD S END ED DECEM BER 31, 1998 AN D 1999 

1. FUND EQUITY 

R eserves 

Reserves represent those portions & fund equity not appropriable for expenditure or legally 
segregated for a specific future use. 

Designated Fund Balances 

D esignated fund balances represent tentative plans for the fu ture: use of financial 
resources. 

J. USE O F ESTIM ATES 

The preparation of financial statem ents in conformity with generally accepted accounting 
principles requires m anagem ent to m ake certain estim ates and assumptions. Those 
estimates affect the reported am ounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the fu rancial statem ents. 

K . TO TA L C O LUM N O N C O M BIN ED STA TEM EN TS 

The total column on the combined statements is captioned M em orandum Only toindicate 
that it is presented only to facilitate financial analysis. D ata in this colum n does not 
presen| financial position or results of operations in conform ity w ith generally accepted 
accounting principles. N either is such data comparable to a consolidation. Interfund 
eliminations have not been m ade in the aggregation of this data. 

A D VA LO REM  TA XES 

During the period ended D ecember 31, 1998 and year ended D ecem ber 31, 1999, the 
following m illages w ere authorized and levied: 

A uthorized Levied 
M illage M illage 

General Fund - Operations & M aintenance 6.50 6.50 
D ebt Service Fund - Bond Retirem ent 10.00 10.00 

(Continued) 
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W INN PA RISH FIR E PRO TECTIO N DISTR ICT N O . 3 

NOTES TO FINANCIAL STATEMENTS (Continued) 
FOR THE PERIOD S EN DED DECEM BER 31, 1998 AN D 1999 

The fbllowing are the principal taxpayers for the parish 
1999 

A ssessed 
I~:x~ _ay_~  .Type of Business Valuation. 

W illamette Industries, Inc. Timber $4,620,020 
Plum (~reek Timber 4,415,090 
Entergy I.ouisiana Inc. Public Utilities 3,887,500 
Bell South Telecom m unications 1,744,240 
Bank ofW innfield & Trust Co. Bank 1,372,40(_! 

TOTAL 

Percentage of 

Total A ssessed 

._ _ _Y&luation 
8.2 %  
7.9 %  
6.9%  
3.1%  
2.5%  

The property taxes receivable at D ecember 31, 1998 and 1999 recorded in the governmental 
funds represent am ounts due the Fire D istrict for taxes assessed on January 1

, of each year but 
remitted subsequent to D ecem ber 31, 1998 and 1999 by the W inn Parish Sheriff

, the ex-offi cio 
tax collector. The property taxes balances required no allow ance doubtful accounts

, as all 
am ounts w ere deem ed collectible. 

3. CASH AND CASH EQUIVALENTS 

At December 31, 1998 & 1999, the canning amounts of the Fire District's deposits with financial 
institutions were $45,038 and $10,172 respectively. These deposits are stated at cost

, which 
approximates market, and under state law, these deposits (or the resulting bank balance) 
must be secured by federal deposit insurance or the pledge & securities ow ned by the fiscal agent 
bank. All the Fire District bank balances w ere fully covered by federal deposit insurance. 

4. INVESTM ENTS 

Investm ents held at December 31, 1998 & 1999, include $2,243,161 and 2,469,111 in the 

Louisiana Asset Management Pool Inc. (LAM P), a local government investment pool (see 
Summary & Significant Accounting Policies). In accordance with GASB Codification Section 
150.165, the investm ents in LAM P at D ecem ber 31, 1998 & 1999, are not categorized in the 
three risk categories provided by GA SB Codification Section 150.164 because the investm ent 
is in the pool of funds and therefore not evidenced by securities that exist in physical or book 
entry form . LAM P is administered by LAM P, Inc., a non-profit corporation organized under 

(Continued) 
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W IN N PA R ISH FIRE PRO TECTIO N DISTRI CT N O . 3 

NOTES TO FINANCIAL STATEMENTS (Continued) 
FOR THE PERIOD S EN DED DECEM BER 31, 1998 AN D 1999 

the laws of the State of Louisiana, which was form ed by an initiative of the State Treasurer in 
1993. The corporation is governed by a board of directors com prising the State Treasurer, 
represenlatives fi'om various organ izations of local governm ent, the Governm ent Finance 
Officers Association & Louisiana, and the Society & Louisiana CPA's. Only local governments 
having contracted to participate in LAM P have an investment interest in its pool of assets. The 

primary objective of LAMP is to provide a safe environment for the placement of public funds 
in short-term , tfigh quality investm ents. The LAM P portfolio includes only securities and other 
obligations in which local govern m ent in Louisiana are authorized to invest. Accordingly, LAM P 
investments are restricted to securities issued, guaranteed, or backed by the U . S. Treasury, the 
the U .S. governm ent or one of its agencies, enterprises, or instrum entalities, as w ell as 
repurchase agreements collateralized by those securities. The dollar w eighted average portfolio 
m aturity LAMP  assets is restricted to not m ore than  90 days, and consists of no securities with 
a m aturity in excess of 397 days. LAM J~ is designed to be highly liquid to give its participants 
im m ediate access to their account balances. 

5. C HA NG ES IN G ENERA L FIX ED A SSETS 

The chan ges in general fixed assets for the period ended December 31, 1998 and the year 
ended 1)ecem ber 31. 1999 is as follow s: 

Beginning 

Balanc_ m  
.~ cm_n]Le!3 I_L 1998 

Lan d $ 

Additions 

$ 254 

Ending 
Dele_ t~ s Balance 

$ $ 254 

Total $ $ 254 L _-__.__ ~k. 254 

D e~ea ~.! ~_e.[ 3_ L  1_9_~2 

I_,and & hnprovements $ 254 
Construction In-Progress 
Equipm ent 

Tota 

$ 19,077 
8,457 

598,567 

$ 19,331 
8,457 

598,567 

L 254 $ 626,101 $ $ 626,355 

(Contmued) 
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W INN PARISH FIR E PROTECTION DISTRICT NO . 3 

NOTES TO FINANCIAL STATEMENTS (Continued) 
FOR THE PERIOD S END ED DECEM BER 31, 1998 AND  1999 

6. D UE Iq,IO M /TO O TH ER FUND S 

Individual balances due from and to other funds at D ecem ber 31, 1998 & 1999 are as follow s 

D.~Lr~ !ber ~ _! 998 

~LLN_e 
General Fund 

Capital Projects Fund 
Debt Service Fund 

!_)~N~naJ~ r 3kl 1999 

!!L~NI_ 3_ 
General Fund 

Capital Projects Fund 
Debt Sel'vice Fund 

DUE FROM  

OTHER FUND 
$ 7,980 

13,089 

DUE FROM  

OTHER FUND 
$ 9,126 

20.052 

7 C ItAN G ES IN G EN ERA L LO NG -TERM  O BLIGA TIO N S 

DUE TO 
OTHER FUND_ 

21.069 

DUE TO 

29.178 

The follow ing is a sum m ary of general long-term obligation transactions ~luring the period 
ended Decem ber 31, 1998 & the year ended D ecem ber 31, 1999: 

D ate of Inception 
Additions - Borrowings 
D eductions - Principal Paym ents 

D ecember 31, 1998 
A dditions - Borrowings 
D eductions - Principal Paym ents 

D ecem ber 31, 1999 

..~A!_n_9_REtt _ 
$ 
2,225,000 

C- ) 
$2,250,000 

L_u s_~ooo) 
:~ 97 s_,_oo2 

(Continued) 
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W IN N PA RISH FIR E PROTECTIO N DISTRI CT NO . 3 

NOTES TO FINANCIAL STATEMENTS (Contim~ed) 
FOR THE PERIOD S END ED DECEM BER 31, 1998 & 1999 

On N ovember 4, 1998, the Fire District issued $2,250,000 in general obligations bonds, the 
proceeds of w hich are to be used to acquire, construct, and equip facilities in the W inn Parish 
Fire District for the purpose of providing fire protection services to lhe population in the Fire 
District boundaries. These bonds, w hich bear interest at rates from 3.85%  to 6.0% , m ature 
over the period to M ay 1, 2008, are general obligation bonds which are secured by dedicated 
ad valorem taxes of up to 10.00 m ills for the ten year period ended 2007, as approved in a 
July 18, 1998 election of the voters in the Fire District. 

The annual debt service to m aturity, including principal and interest, for the long-term general 
obligation bonds described above is as follow s at D ecem ber 31, 1999: 

YearEnded 
I)ecember31 

2000 
2001 
2002 
2003 
2004 

2005 to 2008 
Total 

G eneral Long-Term  
Obligations 
$ 271,773 

271,992 
273,730 
275,343 

276,397 
1.111.581 

$2,480,816 

8. EX PENlllTU RES M A DE BY W INN PA RISIt PO LICE JURY 

The W ren Parish Police Jury has constructed mad is presently constructing various fire protection 
facilities, in the W inn Parish Fire District under grants to the Police Jury . In addition, the Police 
Jury is purchasing some fire protection equipm ent at the facilities it constructs. At the 
conclusion of the constru ction of these facilities, the W inn Parish Fire District w ill assum e the 
operation and m aintenance of such facilities under an intergovernm ental agreem ent. 

9. CO M M ITM EN TS 

At December 31, 1999, the Fire District had commitments to purchase three (3) 1500 gallon 
tanker/pum pei fire trucks at a cost of St33,198 each. This commitment is for a bid awarded 
during :t999, in w hich the equipm ent will be delivered subsequent to D ecember 31, 1999. 
In addition, the Fire District has various com mitm ents to equip purchased fire trucks and 

complele construction projects under way at December 31, 1999. 

(Continued) 
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W INN PA RISH FIR E PROTECTIO N DISTRI CT NO . 3 

NOTES TO FINANCIAL STATEMENTS (Continued) 
FOR THE PERIOD S EN DED D ECEM BER 31, 1998 & 1999 

10. LITIG ATIO N 

The W inn Parish Fire Protection District No. 3 w as not involved in any litigation at 
D ecem bei 31, 1999. 

11. O TH ER DISCLO SURES 

There were no subsequent events or related party transactions that require disclosures in these 
notes to the December 31, 1998 & 1999 financial statements. 

(Concluded) 
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SUPPLEM EN TAL IN FORM ATION SCH EDULE 
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W IN N PA R ISH FIR E PRO TECTIO N DISTRICT N O . 3 

SCHEDULE 1 

SCHEI)ULE OF COM PEN SATION PAID TO THE BOARD OF COM M ISSIONERS 
FOR THE PERIOD S ENDED DECEM B ER 31, 1998 & 1999 

The W inn Parish Fire Protection D istrict N o. 3 paid no compensation to ~,ny of its Board of 
Comm issioners during the period ending December 31, 1998 and the year ended D ecember 31, 1999. 

Presented as additional analytical data 
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IN TERN AL CON TROL AND COM PLIAN CE SECTION 
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LAW RENCE I W HITE, C PA 

W H ITE &  B A TE S 
CERTIH EI) PUBLICACCOUNTANTS 

203 NORTlf ABEL STREET 
P. O. BOX 1397 

W INNFIFI,D, LA 71483 

(318) 628-3985 
FAX (3l 8) 628-3988 

REPO RT O N CO M PLIA N CE A ND O N IN TEI~NA L CO NTR O L O V FR FIN A N CIAL 
REPO RTING BA SED O N A N A UDIT O F FINA N CIA L STA TEM ENTS PERFO RM ED 

IN A CCO RDANCE W ITH GO VERNM EN T A UDITIN G STANDARD S 

To The Board of Com missioners 
W inn Parish F'ire Protection District N o. 3 
W innfield. Louisiana 

W e have audited the financial statem ents of the W inn Parish Fire Prolection District No. 3, a 
componenl unil of the W inn Parish Police Jury, from the date of inception of operations, N ovember 
4, 1998 to December 31, 1998 and for the year ended D ecember 31, 1999, and have issued our report 
thereon dated July 12, 2000. W e conducted our audit in accordance with generally accepted auditing 
standards and the standards applicable to financial audits contained in Govermnent Auditing 
Standards, issued by the Comptroller General & the United States. 

Com pliancg. 

As part of obtaining reasonable assurance about whether the financial statem ents are fi-ee of m aterial 
misstatement, we perform ed tests of the W inn Parish Fire Protection District N o. 3 com pliance with 
certain provisions of law s, regulations, contracts, and grants, noncom pliance with which could have 
a direct and malerial effect on the determination of financial statement amounts. However, providing 
an opinion on compliance with those provisions was not an objective of our audit and, accordingly, 
we do not express such an opinion. The results of our tests disclosed no instances ofnoncornpliance 
that are required to be reported under Government Auditm g Standards. H ow ever, w e noted certain 
imm aterial instances & noncom pliance that w e have reported to the Board of Comm issioners of the 
W inn Parish Fire Protection District No. 3 in a separate letter dated July 12, 2000. 

Internal _C_9rttroL 

In planning and performing our audit, w e considered the W inn Parish Fire Protection District N o. 3's 
internal control over financial reporting in order to determ ine our auditing procedures for the purpose 
of expressing our opinion on the general purpose financial statem ents and not to provide assurance 
on the internal control over financial reporting. H ow ever, w e noted certain m atters involving the 
internal control over financial reporting and its operation that we consider to be reportable conditions, 
Reportable conditions involve m atters com ing to our attention relating to significant deficiencies in 

the design or operalion of the internal control over financial reporting that, in our judgment, could 
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adversely affect the Fire District's ability to record, process, sum m arize and report financial data 
consistent w ith the assertions of management in the general purpose fioancial statem ents. Reportable 
conditions are described in the accompanying schedule of findings as item B-1. 

A m aterial weakness is a condition in which the design or operation of one or more of the internal 
control components does not reduce to a relatively low level the risk that m isstatem ents in am ounts 
that would be m aterial in relation to the general purpose financial statements being audited m ay occur 
and not be del ected w ithin a tim ely period by em ployees in the norm al course of perform ing their 
assigned functions. Our consideration of the internal control over financial reporting would not 
necessarily disclose all m atters in the internal control that might be reportable conditions and, 
accordingly, w ould not necessarily disclose all reportable conditions that are also considered to be 
material weaknesses. However, the reportable condition noted above, item B-l, we consider to be 
a m aterial w eakness. W e also noted other m atters involving the internal control over financial 
reporting that w e have reported to Board of Com m issioners of the Fire D istrict in a separate letter 
dated July 12, 2000. 

This report is intended solely for the inform ation and use of management, others within the 
organization, and the Board of Commissioners and is not intended to be and should not be used by 
anyone other than these specified parties, H ow ever, this report is a m atter of public record and its 
distribution is not lim ited. 

W hite & Bales, CPA 's 
July 12, 2000 
W innfield, Louisiana 71483 
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W 1N N PARISH F/RE PROTECTION D ISTRICT N O . 3 
SCHEDULE OF FIN DIN G S 

YEAR ENDED DECEM B ER 31, 1999 

A . SU M M ARY O F AU DIT RESU LTS 

EXH IBIT A 

1. The auditor's report expresses an unqualified opinion on the general purpose financial 
statem ents of the W inn Parish Fire Protection District N o. 3. 

2. One reportable condition disclosed during the audit of the general purpose financial 
statements is reported in the Report oil Com pliance and on Internal_ContrLe!_l Q_ver Financi~ 

(;overnm ent A uditine Standard, The condition is reported as a m aterial w eakness 

B. FIND ING S - FINA NCIA L STA TEM ENT A UD IT 

REPO RTA BLE CO NDITIO NS 

1. Financial Inform ation 

Find in_g - Tile W inn Parish Fire Protection District No. 3 is responsible for maintaining and 
posting m onthly cash receipt and disbursem ent transactions in a general ledger system that 
contbrm s to its various funds. This responsibility extends to general accounting records being 
organized in a manner which facilitates tile use and examination of such data in a man ner that 
is consistenl w ith good business practices, and the requirem ents for governm ental 
bodies contained in various Louisiana State statues. Y our records, while m aintained in a 
check register fom mt, were not organized in a m anner that facilitated an orderly examination 
and, accordingly, efforts had to be expended to organize, sum marize, classify, and file such 
data in an appropriate m anner. This situation also does not provide for tim ely financial 
inform ation to the Fire District for proper management of its operations. 

_R_e_C_Q.rn_!lN~l10339n - W e recommend that the Fire District implement the following suggestions 
regarding financial inform ation: 
a. A general ledger by fund category be m aintained on a monthly basis for all cash receipt 

and disbursem ent transactions. 
b. All invoices by vendor be filed in alphabetical vendor files. 
c. Fire District correspondence files be established for data of ongoing importance, including 

but not lim ited to general fixed asset acquisitions, bid docum entation:, m inutes, etc. 
d. The Fire District establish a central filing location for all financial inform ation and records 

of ongoing im portance. 
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W 1N N PARISH FIRE, PROTECTION DISTRICT N O . 3 
SCH EDULE OF FIN D ING S - Continued 
YEAR END ED DECEM BER 31, 1999 

EXH IBIT A 

!lesrA.~_!ls~ - W e agree with your observations and we will have the general ledger up to 
date tbr the year 2000 by the m iddle of September, 2000, and will establish appropriate 
filing system s for all records and data. In addition, the Central Fire Station is presently 
being completed and it is our intention to locate all financial files and records in secure 
locations at the Fire District's Central Station on Hwy. 501. 

26 



July 12, 2000 

W H ITE &  BA TES 
CERTIFIED PUBLIC ACCOUNTANTS 

203 NORTH ABEL STREET 
P. O. BOX 1397 

W INNFIELD, LA 71483 

(318) 628-3985 
FAX (318) 628-3988 

Board of Com m issioners 
W inn Parish Fire Protection District N o. 3 
P. O . Box 70 
W innfield, LA 71483 

D ear Board of Com m issioners 

In planning and pelform ing our audit of the general purpose financial statem ents of the W inn Parish 
Fire Protection District N o. 3, as of and for the periods ended D ecem ber 31, 1998 and 1999, w e 
considered the Fire D istrict's internal control over financial reporting to determ ine our auditing 
procedures tbr the purpose of expressing all opinion on the general purpose financial statem ents and 
not to provide assurance on the internal control over financial reporting. W e also perform ed tests 
of the Fire District's compliance with certain provisions of law , regulations, contracts, and grants for 
the purpose of obtaining reasonable assurance about whether the general purpose financial statem ents 
are free of material misstatement and not to provide an opinion on the overall compliance with such 
provisions. 

During the course of our audit w e became aw are of several m atters that w e believe are opportunities 
for strengthening the internal control over financial reporting , improving compliance with certain 
law s and regulations, and for obtaining increased utilization of resources and operating effi ciency. 
The follow ing sections of this letter sum m arize our com ments and suggestions and this letter does 
not affect our reports dated July 12, 2000 on the general purpose financial statem ents or the related 
reports on inteinal control over financial reporting and compliance. 

1. BID DO CUM ENTS &  PR O CESS 

~)bs_ej3f.!dion - The W inn Parish Fire Protection District No. 3 is presently involved in 
numero us bid situations and has generally exceeded or complied wilh the various Louisian a 

Statutes regarding appropriate bid procedures. The Fire District has not done an adequate job 
in summ arizing or docum enting the bid process and, accordingly, a great deal of effort w as 
expended in gathering appropriate data to document the biding process. The process involves 
but is not limited to the following considerations: 

M aintaining copies of the Ads in the local paper. 
M aintaining lists of parites that request Bid specifications 

27 



M ANAGEMENT LETTER (Continued) 

D ocum enting Bid openings w ith date, tim e, and parties present 

These considerations properly docum ented at the time being perform ed
, along w ith your other 

procedures, will insure proper files that can be evaluated in an orderly m anner. 

_R_ .ed~.[]!R .e~ (la(ion - W e recommend that files be established for each bid situation with 
appropriate documentation for the advertising process, parties who request bids, bid opening 
docum entation and the final results of bid aw ards. 

2. BUD G ETS 

D__b~ej_w..0ti_Q!! - The Fire District adopted a budget for each of its funds (General, Debt Service, 
& Capital Projects) for the year ended December 31, 1999, but did not adopt such budget in 
a tim ely m anner. In addition, the budgets w ere not required to be am ended and w ere not 
am ended. 

_Re_~ Q!n_!!Nndation - The Fire District should adopt budgets for each year by 15 days prior to 
the start of the calender year, as it did w ith its 2000 budget and while not alw ays required

, 

w e believe that amendm ents to adopted budgets should be m ade each year in order to exercise 
control over operations and financial events as such take place. 

3. G ENERA L FIX ED A SSETS 

~ bse!~0tjio_~,~ - General fixed assets of the Fire District consist of equipment acquired through 
purchases, real property acquisitions, and constructed fire station facilities. In addition, the 
Fire District has been granted and will be granted through intergovernm ental agreements 
equipment and facilities to operate and m aintain that w ere acquired by other governm ental 
bodies. The Fire District presently has an inventory listing of all euipm ent under its control

, 

but such listing is not segregated by that w hich it aquired and that which it w as granted use of 
by other governmental bodies. In addition, the Fire District has not used property tags on 
its m oveable equipm ent or tagged other governm ental bodies equiprnent. 

R eco_ !n!!~ ndations - The general fixed assets of the Fire District should be segregated 
by the governm ental body that acquired such equipm ent and the Fire District should begin 
putting the numbered property tags it recently acquired on all m oveable equipm ent and 
recording the property tag numbers on its inventory of general fixed assets. 

4. INTERG O VERNM ENTA L A G R EEM ENTS 

~)__b_~g.~__.:1tti.~  - The Fire District operates and maintains both equipment and fire station 
facilities that were acquired or constructed by other governm ental bodies. It w as noted during 
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MANAGEMENT LETTER (Continued) 

the exam ination that certain of these facilities and related equipm ent m ay not be under 
existing intergovem m ental agreem ents due to term s of the initial construction and acquisition 
agreem ents of the other governm ental bodies. 

_R_ e&(t_m.!0 em_d~_tion - W e recomm end that the Fire District get with all governmental bodies in 
the parish in w hich it anticipates to enter into a intergovermnental service agreem ent and 
estabIish a tim e fi-am e w hen such agreem ent is to begin. 

5. CAI.,ENDER 

_Q.b..Le~D'N ioq - During the course of our work, we noted many dates during the year which 
require the Fire District to perform certain acts, initiate certain procedures or adopt certain 
docum ents. 

!Le~__oLmto_eJ!t~dation - A calender of events, actions to take, and other important dates should 
be developed, adopted, an d provided to all Comm issioners and key personnel. This document 
should help ensure that the Fire D istrict complies with the various regulations that are date 
sensilive and will serve as a guide to help the Board and its secretary/treasurer conduct 
the affairs of the Fire D istrict. 

6. BOA RD O F CO M M ISSIO NER M EETING S 

~)bs~.r~..~ i001 - W e have attended several Board of Commissioner meetings and noted that 
the Board's legal advisor w ere not in attendance at such m eeting In addition, w e noted 
that notices of such m eetings w ere posted in various locations, but that docum entation of such 
m eeting notices were not alw ays m aintained. 

_R_g.c.Q!n!)N n_gh!!Jti~  - The Fire District legal advisor should be requested to come to all 
m eetings to assist w ith m atters which might arise or require a legal interpretation and in 
addition, w e recom m end that copies of all m eeting notices and locations w here posted 
be maintained for all regular or special m eetings of the Board of Com m issioners. 

7. BO A RI) O F CO M M ISSIO N ER M INUTES 

D~ _e_rvlllJg_n_ - The Secretary/Treasurer to the Board of Commissioners prepares minutes of 
Board of Connnissioner m eetings. W e noted that in several instances that the 
Secrel~ary/Treasurer prepared m inutes were not signed by the Board Chairm an and 
Secre~Lary/Treasurer after the m inuites w ere approved at subsequent Board m eetings. 
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MANAGEMENT LETTER (Continued) 

.l~,.c_Qm !ned!.dati0n - The Secretary/Treasurer to the Board of Commissioners and the Board 
Chairm an should each sign the offi cial minutes of the Board after such minutes ar e approved 
at subsequent Board m eetings. 

W e will review these management comm ents with you in detail, as well as our other observations for 
improvem ents in general accounting m atters and operations. 

W hite & Bates 
July 12, 2000 
W innfield, 1,ouisiana 71483 
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P.O . Box 70 
W inrffieLd. LA 7148:3 

July 14, 2000 

W inn Parish Fire D istrict #3 

Phone Num ber 
1-318-628-1230 

CORR ECTIVE A CTIO N PLAN 

The Board of Com missioners respectfully submits the following corrective action plan for the year 
Decem ber 31, 1999 

N am e and address of independent public account ing firm : W hite & Bates 
203 North Abel Street 
W innfield, LA 71483 

Audit Period: Period ended D ecember 31, 1998 & Y ear D ecem ber 31, 1999 

The findings from the December 31, 1999 schedule of findings and the comm ent s from the December 
31, 1999 m an agem ent letter ar e discussed below . 

FIN DIN G S .. FIN ANCIA L STATEM ENT AUDIT 

REPO RTABLE CO NDITIO NS 

I. Financial Inform ation 

RecommeaLdAttigtA - W e recommend that the Fire District implement the following suggestions 
regarding financial inform ation: 
a. A general ledger by fu nd category be m aintained on a m onthly basis tbr all cash receipt 

and disbursem ent transactions. 
b. All invoices by vendor be filed in alphabetical vendor files. 
c. Fire District correspondence files be established for data of ongoing importance, including 

but not lim ited to general fixed asset acquisitions, bid docum entation, minutes, etc. 
d. The Fire District establish a central filing location for all finan cial inf orm ation and records 

of ongoing im portance. 

Action 2211_!~ l - The Fire District will have a current general ledger for all funds by September 
15, 2000, and will established appropriate filing system s for all records and data. In addition, 
all financial records an d data wi ll be filed perm anently at the Fire D istrict's Central Station on 
Hwy 501 upon the com pletion of its construction, w hich is expected shortly. 
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CORRECTIVE ACTION PLAN (CONTINUED) 

M A NA G EM ENT LETTER C O M M ENTS 

1. BID DO C UM I~NTS & PRO CESS 

_~.~ 9._mA!~_!~.~0_tion - W e recommend that files be established for each bid situation with 
appropriate documentation for the advertising process, parties who request bids, bid opening 
docum entation and the final results of bid aw ards. 

Ag!_ion_T_ak__ejl - W e will establish appropriate bid files and will adopt your proposed bid 
docum entation form at at our August 14, 2000 Board of Com missioner m eeting. 

2. BUDG ETS 

Re, cg_~J!L~.!K[aXLo_!! - The Fire District should adopt budgets for each year by 15 days prior to 
the start of the calender year and w hile not alw ays required, w e believe lhat am endm ents to 
adopted budgets should be m ade each year in order to exercise control over operations and 
financial events as such take place. 

A_CXLqtt3?_a..k_gn_ - The Fire District will comply with Louisiana Statues regarding bid laws and wi 
am end its budgets in order to exercise m ore control over operations and financial events. 

3. G ENERA L FIX ED A SSETS 

R econ~!.N!~ati_0_0. - The general fixed assets of the Fire District should be segregated 
by the governm ental body that acquired such equipm ent and the Fire D istrict should begin 
putting the numbered property tags it recently acquired on all m oveable equipm ent and 
recording the property tag num bers on its inventory of general fixed assets. 

A _c&ion_ .i_rak_~~ - W e are presently tagging all moveable equipment with recently acquired 
numbered property tags and w e w ill also segrepate property by the governm ental body which 
purchased such property. 

4. INTERG O V ERNM ENTA L A G REEM ENTS 

R eeom _t!Le.!~l_a!L0!! - W e recommend that the Fire District get with all governmental bodies in 
the parish in which it anticipates to enter into a intergovernmental service agreement and 
establish a tim e fram e w hen such agreem ent is to begin. 

A clion_ [~ keA!l - W e will get with all parish governmental bodies and establish a time flame in 
w hich such agreem ents w ill take place. 
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CORRFCTIVE ACTION PLAN (CONTINUED) 

5. CA LEI~il)ER 

R ec..o.Bxln__g~ ,~ _tj~  - A calender of events, actions to take, and other importaJat dates should 
be developed, adopted, and provided to all Commissioners and key personnel. 

ActL0~_.T,~'I_Ke._!! -W e will adopt your proposed calender of events for the period August 1, 2000 
to l')ecernber 31, 2001 an d will update calender on an annual basis thereafter. 

6. BOARD O F CO M M ISSIONER M EETING S 

R ecom ttte.~O..alion - The Fire District legal advisor should be requested to come to all 
m eetings to assist with matters which might arise or require a legal interpretation an d in 
additiol~, w e recomm end that copies of all m eeting notices an d locations w here posted 
be m aintained for all regular or special m eetings of the Boar d of Comm issioners. 

AetkQ_n._~J~!l~n - W e will get with the Fire District legal counsel an d request their presence at all 
Board of Comm issioner meetings. In addition, w e w ill docum ent Board of Conmaissioner 
m eeting dates and notices. 

7. BO A RD  O F C O M M ISSIO NER M INUTES 

Re~0m_r_t!~o_dalion. - The Secretary/Treasurer to the Boar d of Comr~fissioners an d the Board 
Chaimaan should each sign the offi cial m inutes of the Board after such m inutes are approved 
at subsequent Board m eetings. 

A ction_ To_ke.B - W e will correct this matter for all minutes of the Board of Comnfissioners 

Sincerely yours 

Lew is Franks, 
Board of Com m issioner & Fire District Coordinator 

33 


