,_'_,-..--I-III

et B LIl
-

DO NEY SEND QUT

- = e il ey o e
W =g 4 - gl Sl -—

(Kerox NOLASSATY
conies from thlﬁ
copy and PLL‘\CL

gACK in Filh)

ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC,

GENERAL PURPOSE FINANCIAL STATEMENTS

FOR THE YEAR ENDED

DECEMBER 31, 1999

Under provisions of state law, this report is a _publlc
document. A copy of the repart has been subm itted to
the entity and other appropriate pub!u: officials. The
report is availabie for pubhic inspection at the Baton
Rouge office of the Legistative Auditor ang, where

appropriate, at the olfice of the parish clerk of court.

Release Date_éy"_g(?*‘aﬂ

Ericksen, Krentel, Canton & LaPorte, L.LP

gl "r.:l f

CERTIFLED PUBLIC ACCOUNTANTS & CONSULTANTS

4227 Canol Street

New Orleons, Lovisiona 70119-5996

;
i



_— — — — == = — — —
—_— — — — m— —— — — —
_— — — — = = — — —

CONTENTS

PAGE
INDEPENDENT AUDITORS' REPORT ....oocooiiiiirce s 1
GENERAL PURPOSE FINANCIAL STATEMENTS:
I:xhibit "A" Combined Balance Sheet - All Fund Types and Account Groups.......cc.o........ 2
I:xhibit "B" Combined Statement of Revenues, Expenditures and Changes in Fund
Balance - Genetal FUBU. ...ttt rr s e ser s se v 3

Notes to General Purposce Financial Statements ......o..eeevvveeneniiioneiiiiicnnneeenn ORISR 4-9



FABID | CANTON™
lanves E. lﬁP@ET[*
Richasn (5. Mures

Ericksen, Krentel, Canton & LaPorte, L.L.P o H. DASon, .
CERTVYEIED PUSBLIC ACCOUNTANTS &4 CONSUILITANTS CIAUDE ML Sivt man ™
KINNETH ]!; ABNEY*
A227 CANAL STREET NEw OREANS, LoUSIANA 701 19-5996 W. Lac Powks
ToerHoNe (504) 4867275 Fax {504} 482-2516 E-Mail ekel@ekelepa.com * PROFESSIONAL CORPORATION

Bragamin |, ErickseN [Retired 1908]
LV leciere Krenngt [Retired 1993
RONAID H. ACkesmann [Retired 1995)

INDEPENDENT AUDITORS' REPORT

St. Rose Volunteer I'ire Department, Inc.

P.O. Box 399
St. Rose, Louistana 70087

We have audited the accompanying general purpose financial statements of the St. Rose
Volunteer Fire Department, Inc. as of and for the year ended December 31, 1999, as listed in the
table of contents. These general purpose financial statements are the responsibility of the St.
Rose Volunteer Fire Department, Inc.'s management. Our responsibility is to ecxpress an opinion
on thesc general purpose financial statements based on our audit.

We conducled our audit in accordance with generally accepted auditing standards, the Louisiana
Governmerntal Audit Guide and Government Auditing Standards, i1ssued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to

obtain reasonable assurance about whether the general purpose financial statements are frec of
material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the general purpose financial statements. An audit also includes

asscssing the accounting principles used and significant estimates made by management, as well
as evaluating the overall general purpose financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion,

In our opinion, the gencral purpose financial statements referred to above present fairly, in all
matcrial respects, the financial posttion of the St, Rose Volunteer IFire Department, Inc. as of
Dcecember 31, 1999, and the results of its operations for the year then ended, in conformity with

oscnerally accepted accounting principles.

In accordance with Government Auditing Standards, we have also 1ssued a report dated June 19,
2000 on our consideration of St. Rose Volunteer Fire Department, Inc.'s inlernal control over
{inancial reporting and our tests of its compliance with certain provisions of laws and

regulations.

Junc 19, 2000

2 ko fnll L.,

Certificd Public Accountants



Exhibit A"

ST. ROSE VOLUNTEER FIRFE DEPARTMENT, INC,
COMBINED BALANCE SHEET
ALL FUND TYPES AND ACCOUNT GROUPS
DECEMBER 31, 1999

Governmental Account Totals
Fund Typc Group (Memorandum Only)
General General

Fund Fixed Assets 1999 1998
Cash $ 315,885 - $ 315,885 $ 239,584
IDue from Parish (Note 3) 7,584 - 7,584 10,894
Fire protection vehicles - 618,317 618,317 618,317
Equipment - 603,779 608,779 78,838
Buildings - 209,097 209,097 209,097
].and - 34,150 34,150 34,150
I)ebt retirement provision - - - 55,077
Total assets and provision $ 323469 § 1,470,343 § 1,793,812 § 1,745,957

LIABILITIES AND FUND EQUITY

LIABILTIES:

Accounis payablc $ 25,229 - $ 25,229 % 23,576

Note payable (Notc 4) - - - 55,077
Total liabilitics 25,229 g 25,229 78,653

FUND EQUITY:
FFixed asset investment 1,470,343 1,470,343 1,440,402

Fund balance - unreserved, undesignated 298,240 - 298,240 226,902

Tolal fund cquit}! 298,240 1,470,341 1,768,583 1,667,304
Total liabilitics and fund cquity $ 323469 § 1,470,343 § 1,793,812 $ 1,745,957

Scee accompanying NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
2



Ixhibit "I3Y

ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
COMBINED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 1999

Totals
(Memorandum
Only)
1999 1998
REVENUES:
Sales 1ax - 1/8 cent $ 191,051 §$ 210,426
Opcrations and capital improvements millage 104,750 104,456
FFire insurance rebate 11,002 10,189
Other revenues ]_]_ 631 10,052
Total revenues 318,434 335,123
EXPENDITURES;
Utilitics:
Iilectricity, watcr and gas 8,405 6,765
Tclephone 6,02] 5,501
Iiquipment:
Maintenance 26,079 31,436
IFucl 2,263 2,537
Insurance 19,832 17,535
Buildings:
Maintcnance 23,932 0.053
Architect and survey fecs - 21,564
Firefighting expenditures:
Fire fighting supplics 11,586 14,472
Training 8,772 8,866
Emcrgency system access 20,000 -
Miscellancous:
Accounting and auditing 3,000 2,736
Lepal fces 4,648 780
Officec expenscs 4,576 5,059
Meetings and other 20,122 16,932
Dues and subscriptions 75 792
Account group activily:
Equipment purchases 29,941 92,396
Dbt retirciment 55,077 20,255
Intcrest 2,767 3,919
Total expenditurcs 247,096 260,598
LBXCESS REVENUES OVER EXPENDITURES 71,338 74,525
BEGINNING FUND BALANCE, JANUARY 1 226,902 152,377
ENDING FUND BALANCE, DECEMBER 31 $ 298,240 3§ 226,902
See accomp anying NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS

3
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
DECEMBER 31, 1999

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The St. Rose Volunteer Fire Department, Inc. (Fire Departiment) receives funding {rom
local and state government sources and must comply with the concomitant requirements
of these funding source entities. However, the Fire Department 1s a "primary
government” and is not included as a component unit of any other St. Charles Parish
governmental "reporting entity” as defined in GASB pronouncements, since the entity is
a non-profit corporation, and the board members have decision making authority, the
power to designale management, the abijlity to significantly influence operations and
primary accountability for fiscal matters. The Fire Department includes all activities that
are controlled by it as a quasi-public non-profit corporation organized to provide
protection to the Parish of St. Charles. The Fire Department has no component units.

The accounting and reporting policies of the Fire Department conform to generally
accepted accounting principles as applicable to governmental units.

Fund Accounfing

—— T - i B I LR

The accounts of the Fire Department are organized on the basis of a fund (General 1'und)
and account groups, each of which is considered a separate accounting entity. The
operations of the General Fund arc accounted for with a separate set of sclf-balancing
accounts that comprises its assets, liabilities, fund equity, revenues and expenditures.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized and reported
in the financial statements. Basis of accounting relates 1o the timing of the measurements
madec, regardless of the measurement focus applied.

The Fire Bepartment records are maintained on a cash basis of accounting. However, the
General Fund reported in the accompanying financial statements has been converted 1o a
modificd accrual basis of accounting utilizing the following practices in recording
revenuces and expenditures.

Revenucs

Sales taxes are recorded 1in the month the taxes are collected by the St. Charles Parish
School Board. Sales taxes beccome payable to the St. Charles Parish School Board on the
first day of the month and become delinquent on the 20th day of the month following
incurrence o the taxces by businesses.



(1)

ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
NOTI:S TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1999

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenues (Continued)

A ten year ad valorem tax issue was dedicated to the operations of the Fire Departments
beginning in 1991, Each department is 10 receive one-ninth of annual collections. Taxcs
levied in November each year are available for expenditures in the subsequent year.

Interest income on investments is recorded when the investments have matured and
income is available. All other revenues are recorded when received.

The majority of the Firc Department's revenues are derived from the one-eighth of one
percent sales tax and the ad valorem tax for operations.

Ixpenditures

Expenditures are generally recognized under the modified accrual basis of accounting
when the related fund liability is incurred, except for principal and interest on general
long-term debt which is not recognized until due.

Cash and Cash kkquivalents

The Department is authorized under state law to deposit funds within a fiscal agent bank
organized under the laws of the State of LLouisiana, the laws of any other state in the
Union, and the laws of the United States. The department may also invest in time
certificates of deposit with stale banks organized under Louisiana law and national banks
having their principal offices in LLouisiana. Under state law, these deposits must be
secured by the fiscal agent bank. The market value of such pledged sccurities and federal
deposit insurance must equal or exceed the amount on deposit with the fiscal agent. At
PDecember 31, 1999, the carrying amount of the Department’s deposits was $315,885, and
the bank balance was $317,108, classified as follows:

IFederally insured $ 215469
Collaterized 34.502
Uninsured and uncollateralized - 67.137

i 317,108

Budgcts and Budgetary Accounting

The IFire Department was not required to prepare a budget {or the year ended December
31, 1999,

- —  — ——  — —



ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
NOTES TO GENERAL PURPOSE FINANCIAL STATEMIEENTS (CONTINUED)
DECEMBER 31, 1999

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

s . mam s E——

Encumbrance Accounting

I'ncumbrance accounting, under which purchase orders, contracts, and other
commitments for the expenditure of monies are recorded in order 1o reserve that portion
of the applicable appropriation, 1s used in governmental funds.

Fixed Asscts and Long-Term Dcbt

Fixed assets used in governmental {und type operations are accounted for in the general
{ixed assets account group, rather than in the General Fund. No depreciation has been
provided on fixed assets. Fixed assets are valued at historical cost. Donated fixed assets
arc recorded at estimated fair market value at the date of donation. All fixed assets are

recorded at historical cost.

I.ong-terim liabilities expected to be financed from the General IFund are accounted for in
the general long-term debt account group.

The two account groups arc not "funds". They arc concerned only with the measurement
of financial position and do not involve mecasurement of results of operations.

Total columns on the financial statemenis are captioned "memorandum only" to indicate
that they are presenied only 1o facilitate financial analysis. Data in these columns do not
present financial posttion, results of operations, or changes in financial position in

conformity with generally accepted accounting principles. Nor is such data comparable
to a consolidation. Interfund eliminations have not been made in the aggregation of this

data.

Comparative Data

Comparative totals for the prior year have been presented in the accompanying financial
statements in order to provide an understanding of changes in the Fire Department's
{inancial position and operations. However, prescntation of prior ycar totals by fund type
have not been presented in each of the statements since their inclusion would make the
statements unduly complex and difficult 1o read.

06
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1999

2) SALES TAX REVENUE

Effective March 1, 1980 sales taxes 1in the amount of one-eighth of one percent is
collected by the St. Charles Parish School board and administered by the Parish
President. The sales tax 1s 1o be used Jor fire protection of the Parish of St. Charlcs. The
funds are distributed monthly by the Parish President to the individual fire departments of
the St. Charles Parish Firemen's Association, Inc. Effective September, 1994 the sales

tax is distributed on the following basis:

Percent of

Monthly Rematning
Basis ___Funds

Bayou Gauche Volunieer Fire Dept., Inc. $ 2,500 3.21%
Des Allemands Voluntcer Fire Dept., Inc. $ 2,500 4.83%
Izast Side St. Charles Volunteer Fire Dept., Inc. $ 2,500 23.57%
Hahnville Volunteer Fire Dept., Inc. $ 2,500 5.92%
Killona Volunteer Fire Dept., Inc. $ 2,500 1.56%
L.uling Volunteer Firc Dept., Inc. $ 2,500 29.00%
Norco Area Voluntcer Fire Dept., Inc. $ 2,500 10.51%
Paradis Volunteer Fire Dept., Inc. $ 2,500 4.20%
St. Rose Volunteer Fire Dept., Inc. $ 2,500 17.20%

(3) DUE FROM PARISH

i r——————

Revenue receivable at December 31, 1999 consists of the Fire Department's share of the
1/8th cent sales tax for the month of November 1999, collected on or before December
20, 1999 by the St. Charles Parish School Board and remitted by St. Charles Parish in

January 2000.

An allowance for uncollectible receivables is not recorded by the Fire Department
because it considers all reccivables collectible at December 31, 1999,

4) GENERAL LLONG-TERM DEBT

The following is a summary of changes in general long-tcrm debt during the year ended
December 31, 1999:

[Long-term liabilities, beginning of period $ 55,077
Reductions (55,077)
| .ong-terim liabilities, end of period % _

7
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
NOTES TO GENLERAIL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1999

CHANGES IN GENERAL FIXED ASSETS

Balancc Purchascs Retirements Balance

1/1/99 1999 1999 12/31/99
Fire protection vehicles $ 618,317  § - 8 - $ 618317
Equipment 578,838 29,941 | - 608,779
Buildings 209,097 - - 209.097
I.and 34,150 - . - 34,150

$ 1,440,402 $ 20941 $ $ 1,470,343

T

CASH

The Fire Department maintains a separate petty cash account. The petty cash account
is funded through public functions held by the Fire Department. Iixpenditures from
this petty cash account are for expenses related to the functions. The amount in the
petty cash account was not included in the financial statements and was therefore not
subjected to the audit procedures of the financial statements in 1999.

RISK MANAGEMENT

——————— SR E— L

The Fire Department is exposed 1o various risks of losscs related to torts; theft of, damage
to, and destruction of assets; injuries to firemen; and natural disasters. The Fire
Department carries commercial insurance in amounts sufficient to insure itself against
claims resulting from any of those risks.

ARCHITECT & SURVEY FEES

During 1998 the Fire Dcpartment paid $21,564 for blueprints and surveys regarding a
major renovation to their existing fire station. St. Charles Parish denied the Fire
Department’s request {or a variance on their plans which caused the Fire Department to
abandon their construction plans. These fees were treated as general fund expenditurcs
and are not included in the general fixed asset account group in the accompanying
{inancial statements. The Fire Department is pursuing legal action against St. Charles
Parish 1o force the Parish to grant the variance.
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
NOTIS TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 1999

COMMITMENTS

During 1999, the Fire Department entered into an agreement with the St. Charles Parish
I.aw Enforcement District where 1t would pay for access to an 800 MHz radio
communications system throughout the Parish. The Fire Department paid an initial fec of
$20,000 for access to the system and i1s obligated for 1ts share of future maintenance costs
on the system. Future costs have not been determined but arc not expected 1o be material
to the financial statements because the total maintenance costs will be allocated among all
Parish agencies utilizing the system. Additionally, an ad valorem referendum in July of
2000, if successiul, will provide operating revenues sufficient enough to eliminate the

mainienance fcc requirement.

CONTINGENCIES

e B e E—— NN

The Fire Department has been namced as a defendant in a lawsuit arising during the
normal course of business. The Plaintiff has sued the Fire Department for property
damage arising out of an alleged rekindling of a fire that the Fire Department had
responded o in St. Rose, Louisiana. The claim is covered by insurance and the Fire
Department’s insurer is defending this matter. In the event of an unfavorable outcome,
the Fire Department will not be hiable beyond its insurance deductible. No amounts have
been recorded in the financial statements for this claim.

()
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INDEPENDENT AUDITORS’> REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

St. Rose Volunteer Fire Department, Inc.

P.0O. Box 399
St. Rose, 1l.ouisiana 70087

We have audited the general purposc financial statements of St. Rose Volunteer Fire Department,
Inc., as of and for the year ended December 31, 1999, and have issucd our report thereon dated
June 19, 2000. We conducted our audit in accordance with generally accepted auditing standards
and the standards applicable to financial audits contained ih Government Auditing Standards,
issucd by the Comptroller General of the United States.

Compliance

As part of obtaining reasonablc assurance about whether St. Rose Voluntcer Fire Department,
Inc.’s general purposc {inancial statements are free of material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts and grants,
noncompliance with which could have a direct and material effcct on the determination of
financial statement amounts. However, providing an opinion on compliance with thosc
provisions was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed an instance of noncompliance that is required 1o be reported
under Government Auditing Standards which is described in the accompanying schedule of
findings and questioncd costs as 1item 1999-2,

Internal Control Over Financial Reporting

In planning and performing our audit, we considered St. Rose Volunteer Fire Department, Inc.’s
internal control over financial reporting in order 1o determine our auditing procedures for the
purpose of expressing our opinion on the general purpose financial statements and not to provide
assurance on the internal control over financial reporting. However, we noted certain matters
involving the internal control over financial reporting and its operation that we consider to be
reportable conditions, Reportable conditions involve matters coming to our attention relating to
significant deficiencics in the design or operation of the internal control over financial reporting
that, in our judgment, could adversely aflect St. Rose Volunteer Fire Department, Inc.’s ability to
record, process, summarize and report financial data consistent with the assertions of
management in the general purposc financial statements. The reportable conditions are described
in the accompanying schedule of findings and questioned costs as items 1999-1 and 1999-3,
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A material weakness is a condition in which the design or opcration of one or more of the
internal control components does not reduce to a relatively low level the risk that misstatements
in amounts that would be material in relation to the general purpose financial statements being
audited may occur and not be detected within a timely period by employees in the normal course
of performing their assigned functions. Our consideration of the internal control over financial
reporting would not necessarily disclose all matters in the internal control that might be
reportable conditions and, accordingly, would not necessarily disclose all reportable conditions
that are also considered to be material weaknesses. However, we believe none of the reportable
conditions described above is a material weakness. We also noted other matters involving the
iicrnal control over financial reporting that we have reporied to management of St. Rose
Volunteer FFire Departiment, Inc. in a separate Ictter dated June 19, 2000.

This report is intended solely for the information and use of St. Rose Volunteer Fire Department,
Inc., St. Charles Parish and the Louisiana Legislative Auditor and is not intended to be and

should not be used by anyone other than these specified parties.

WA T D

Cerllf/ed Public Accountants

Junc 19, 2000
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ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
SCHEDUILE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 1999

We have audited the {inancial statements of St. Rose Volunteer Fire Department, Inc. as of and
for the year ended December 31, 1999, and have 1ssued our report thereon dated June 19, 2000,
We conducted our audit in accordance with gencrally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards, issucd by
the Comptroller General of the United States. Our audit of the financial statements as of

Deceember 31, 1999 resulted in an unqualified opimion.

SECTION1 SUMMARY OF AUDITORS’ REPORTS

a. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weaknesses Yes X No

Reportable Conditions X Yes ~ No

Compliance
Compliancc Material to Financial Statements X Yes No
b. Federal Awards Not Applicable

Internal Control
Matcrial Weaknesses Yes No

—— -— .

Reportable Conditions _ Yes . No

T S

Type of Opinion on Compliance Unqualified  Qualified
for Major Programs Disclaimer Adverse

-——

Are their findings required to be reported in accordance with Circular A-133, Section

S1o@? Yes __No
C. Identification of Major Programs:  Not Applicable
CFIDA Number(s) Name of Federal Program (or Cluster)

e 1~ EETEE iEEm e Mo AL




ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED DECEMBIER 31, 1999

Dollar threshold used to distinguish Type A and Type B Programs $

Is the auditee a ‘low-risk’ auditee, as defined by OMB Circular A-1337
Yes  No  Not Applicable

e s — = _———————

SECTION II FINANCIAL STATEMENT FINDINGS

1999-1 Segregation of Duties

—r—r——r——— — —T

Critcria: Safeguarding of assets requires adequate scgregation of dutics in an effective

internal control structure. No one person should have access to both physical asscts and
the related accounting records or to all phases of a transaction.

Condition: Qur evaluation of the internal control structure revcaled an absence of
appropriate segregation of duties consistent with appropriate control objectives regarding

cash receipts and disbursements,

Fffect: Intentional or unintentional errors could be made and not be detected.

———————

Cause: The Department is small and therefore 1t 1s not feasible to maintain an adequate

segregation of duties among accounting personnel. All personnel are volunteers.

1 e

{inancial affairs of the Department to provide oversight and independent review
functions. The bookkeeper should not be an authorized check signer and should not have
access 1o cash receipts. Instead, someone independent of the bookkeeper should prepare
a list of checks received and should make bank deposits. The list would be given to the

bookkceper for general ledger recording,

Management’s Response: Management agrees with the recommendation; however, they
feel that because of the small number of personnel in the Department it is not possible to
remove the bookkeeper from the depostting and check signing responsibilities. The
Board of Dircctors, however, will continue to monitor and review all financial
transactions of the Department.

1099-2 Collateralization of Cash Balances

Critcria: Louisiana laws affecting local governments require that deposits in cxcess of
the federally insured Iimit of $100,000 be securced by a collateral pledge agreement
between the financial institulion and the local government.

Condition: QOur icsts of compliance revealed that cash deposits totaling $67,137 were

e W E——

uninzured and uncollateralized at December 31, 1999,



ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED DECEMBIER 31, 1999

Effect: Unsecured cash balances are at risk for loss in the event of a bank failure.

Causc: The Department and the financial institution did not executc a collateral pledge
agreement with enough coverage.

Recommendation: The Department should execute adequatce collateral pledge agrecments
with all financial institutions which hold their deposits. Management should monitor its
cash balances throughout each month to avoid accumulating balances above the secured

amaount.

Management’s Response: Management will take steps with its financial institutions to

— e —

cxccute adequale collateral pledge agreements to secure the cash balances of the
Department. Management will more closely monitor its cash level at the bank.

1999-3 Bank Reconciliations

Criteria: Adequate internal controls over cash require that monthly bank reconciliations
be complcted by somcone independent of the cash receipts and disbursements functions.

Condition: Our evaluation of the internal control structure revealced errors in the
reporiing of interim cash balances.

Liffect: Interim reporting of cash balances were incorrect. Without proper reconciliation
and revicw on a timely basis, intentional or unintentional errors may occur and not be

detected.

Cause: Monthly bank reconciliations were not completed for every month.

arTmE

Recommendation: Someonce independent of the cash receipts and cash disbursement
funcrions should prepare monthly reconciliations of cash balances to bank statements.

Management’s Response: Management will assign bank reconciliation responsibilitics 1o
somconc independent of the accounting cycle.
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In planning and performing our audit of the financial statements of St. Rose Volunteer Fire

Department, Inc. for the year ended December 31, 1999, we considered the Department’s internal
conirol in order to determine our auditing procedures for the purpose of expressing an opinion on
the financial statements and not to provide assurance on internal control.

Howcver, during our audit we became aware of several matters that are opportunities for
strengthening internal controls and operating efficiency. The memorandum that accompanics
this letier summarizes our comments and suggestions regarding those matters. A separatc report
dated Junc 19, 2000, contains our report on reportable conditions 1n the Department’s internal
control. This letter does not affect our report dated June 19, 2000, on the {inancial statements of

St. Rose Volunteer Fire Department.

We will review the status of these comments during our next audit engagement. We have
alrcady discussed many of these comments and suggestions with vartous Department personncl,
and we will be pleased to discuss them in further detail at your convenience, to perform any
additional study of these matters, or to assist you in implementing the recommendations.

Sincerely,

<--’-’M‘(7 G S o

ubhc Accountants



Ericksen, Krentel, Canton & lL.aPorte, 1.1.P

CERTLFIED FPUBLIC ACCOUNTANTS & CONSULITANTS

MANAGEMENT LETTER POINTS

1999-4 Record Storage and Retrieval

During our audit we noticed that accounting records frequently could not be located
when needed. The causes of the problem appeared to be (a) lack of a clearly specified
system for filing records, (b) failure of those who removed records from the files to
indicate who took the record, (¢) fatlure to return the record to the files or misf{iling it
when it was returned, and (d) lack of specific policies for removing prior year records
from the filcs to a designated storage space. The result was that Fire Department
personnel spent nonproductive time searching for needed documents. This condition
would also present problems when documents are needed 1n support of tax returns
and other reports subject to audit by us or other governmental agencies. We
recommend that the following steps be taken:

o Dccide on a systematic manner of filing documents,

» Institute use of “sign-out” cards to be filled out when a document is removed,
showing who took the record. The card should be placed in the file in place of the
removed document.

» Iistablish a policy specifying which records should be retained permanently and
which records should be kept only for a given period before being destroyed and
how long that period should be. Also, decide on when records should be removed
from morc accessible files to other slorage areas. Assign personnel the
responsibility to periodically clean out the files in accordance with the established

policy.



ST. ROSE YOLUNTEER FIRE DEPARTMENT

P.O. Box 399
St. Rose, L.ouisiana 70087

CORRECTIVE ACTION PLAN RELATIVE TO
MANAGEMENT LETTER ITEMS

June 19, 2000

Louisiana Legislative Auditor

St. Rose Volunteer Fire Department respectiully submits the following corrective action plan for
the year ended December 31, 1999,

Namec and address of independent public accounting firm:

Ericksen, Krentel, Canton & LaPorte, 1..L.P.

4227 Canal Street
New Orleans, l.ouisiana 70119
Contact: Ronald H. Dawson, Jr.

Audit Period: 01/01/99 to 12/31/99

The findings from the December 31, 1999 management letter are discussed below. The findings
are numbcred consistently with the number assigned in the management letter.

1999-4 Record Storage and Retrieval

Recommendation: The Department should decide on a systematic manner of filing documents.

Response: We concur with this recommendation; however, we feel that this was an isolated
incident that occurred this year. We will monitor the removal of documents from the filing
system and follow up on documents that are not returned within a specified time period.

IT there are any questions regarding this plan, please call Paul Hymel at (504) 469-4938.

Sincerely,
7/
A7 I E?fff/'ffi‘ffi""'” il

Signaturc 1/

_ T:;j'iﬂi;iifﬁftiziﬂﬁ o ) .
Tillc




ST. ROSE VOLUNTEER FIRE DEPARTMENT, INC.
SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 1999

SECTION1 INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE
FINANCIAL STATEMENTS

[ Py

Our cvaluation of the internal control structure revealed an absence of appropriate
sepgregation of dutics consistent with appropriate control objectives relative to cash

receipts and disbursements.

The Department is small, and it was determined not to be feasible to maintain
adecquatce scgregation of duties. This 1ssuc remains unresolved.

SECTION I INTERNAL CONTROL AND COMPLIANCE MATERIAL TO
FEDERAL AWARDS

Not Applicable

SECTION III MANAGEMENT LETTER

1998-2 Record Storage and Retrieval

We recommend that the Department dccide on a systematic manner of filing
documents.

This 18sue rematns unresolved.



