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INDEPEN DEN T AUDITO R S' R EPO RT 
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W e have audited the accom panying general purpose financial statem ents of the St. Rose 
Volunteer Fire D epartm ent, Inc. as of and for the year ended D ecem ber 31, 1999, as listed in the 
table of contents. These general purpose financial statem ents are the responsibility of the St. 
Rose V olunteer Fire I)epartm ent, lnc.'s m anagem ent. Our responsibility is to express an opinion 
on these general purpose financial statem ents based on our audit. 

W c conducted our audit in accordance w ith generally accepted auditing standards, the Louisiana 
Governmental Audit Guide and Governm ent Auditing Standards, issued by the Com ptroller 
Gcneral of the United States. Those standards require that we plan and perform  the audit to 
obtain reasonable assurance about w hether the general purpose financial statem ents are free of 
m aterial m isstatem ent. A n audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the general purpose financial statem ents. An audit also includes 
assessing tlLe accounting principles used and significant estim ates m ade by m anagem ent, as well 
as evaluating the overall general purpose financial statem ent presentation. W e believe that our 
audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present fairly, in all 
m aterial respects, lhe financial position of the St. Rose Volunteer Fire D epartm ent, Inc. as of 
Decem ber 31, 1999, and the results of its operations for the year then ended, in conform ity w ith 
gencrally accepted accounting principles. 

In accordance w ith Governm ent Auditing Standards, we have also issued a report dated June 19 
2000 on out" consideration of St. Rose V olunteer Fire Departm ent, Inc.'s internal control over 
financial reporting and our tests of its com pliance with certain provisions of laws and 
regulations. 

June 19, 2000 

Certified 



Cash 

I)ue from Parish (Note 3) 
Fire protection vehicles 

1 ~quipnlent 

1 ~tJi Idings 
l,and 
l)ebt relirem ent provision 

Total assets and pro vision 

LAABILTIES; 
A ccounts payable 

Note payable (Note 4) 

ST. R O SE V O LUNTEEI~. FIRE D EPA RTM ENT, INC. 
COM BIN EI) BA LAN CE S]]EET 

A LL FUN D TYI'ES AN D A CCOU N T G RO U PS 

I)ECEM BER 31_ 1999 

J2'UNI) EOUITY: 
Fixed asset inveslm cnt 
Fund balance - tm reserw~d, undesignated 

Total liabilities and fired equity 

G overllm enta 
Fund Type 

General 
Fund 

$ 315,885 
7,584 

Aecol.lOt 
G roup 

G eneral 
Fixed A ssets 

Exlnibit "A " 

Totals 

(M emorandum Only) 

$ 

618,317 

608,779 

209,097 
34,150 

1999 1998 

315,885 
7,584 

618,317 

608,779 
209,097 

34,150 

$ 239,584 
10,894 

618,317 
578,838 

209,097 

34,150 
55,077 

$ 323,469 $ 1,470,343 $ 1,793,812 $ 1,745,957 

25,229 $ 25,229 $ 

25,229 

298,240 

298.240 

1,470,343 

1,470,343 

25,229 

1,470,343 
298,240 

768,583 

23,576 
55,077 

78,653 

440,402 
226.902 

1,667,304 

$ 323,469 $ 1,470,343 $ 1,793,812 $ 1,745,957 

See accom panying NO TES TO G ENEI~.AL PUI'H'O SE FINANC IAL STATEM ENTS 
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ST. R O SE V O LUNTEER FIRE I)EPA RTM ENT, INC. 
COM BIN ED STATEM ENT OF REVEN UES, EX PEN DI3'UI~.I;S 
AN D CIIAN G ES 1N H JN D B A1,AN CE - G EN ERAl. FUN D 

t:(~R TIlE Y EAR F, N I)I~I) 1)ECEM RER 31. 1999 

R.EVEN U!,.;S;. 
Sales lax - 1/8 cent 
Operations and capilal im provem enls m illage 
Fire illStll'allCe rebale 
O ther revcnlleS 

Tolal rcvem tes 

F.XPENDI3XD~_I~  
U lilitics: 
Electricity, w ater and gas 
Telephone 

Equipnmnl: 
M aintenance 
Fuel 
hlsarancc 

Buildings: 
m ainlenanee 
Archilecl and survey fees 

Firefighling expenditures: 
Fire fighling supplies 
Training 
]7.111elgelley sysleln access 

M iscellaneous: 
Accounling and auditing 
Legal fees 
Office expenses 
M eetings and other 
1)ues and subscril)lions 

A ccount group aetivily: 
Equipnm nl purdmses 
Dcbl relirem ent 
lnlcrcsl 

Total expenditures 

';X CI';SS R I'VEN U I;S O V EI/. I~;X PEN I)ITUI/ES 

BEG IN N IN G I,'UN I) BA I,AN CE, JAN UA RY 

N I)ING FUN I) BA I ,AN CE, DECEM BEI,t 31 

1999 

$ 91,051 
04,750 
11,002 
11,631 

318,434 

8,405 
6,021 

26,079 
2,263 
19,832 

23,932 

11,586 
8,772 
20,000 

3,000 
4,648 
4,576 
2(I,122 

75 

29,941 
55,077 
2.767 

247.096 

71,338 

226,902 

Tolals 

(M emorandum 
Only) 
1998 

210,426 
104,456 
10,189 
10.052 

335,123 

6,765 
5,501 

31,436 
2,537 
17,535 

9,053 
21,564 

14,472 
8,866 

2,736 
780 

5,059 
6,932 
792 

92,396 
20,255 
3,919 

260,598 

74,525 

52,377 

298,240 $ 226,902 

See accom panying NOTES TO GENERAl, PURPOSE FINANCIAL STATEM ENTS 
3 
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ST. RO SE V O I,UNTEER FIRE DEPARTM ENT, INC. 
N OTES TO GEN ERAL PURPO SE FINAN CIAL STA TEM ENTS 

I)ECI,iM BER 31.1999 

SUM M ARY O F SIG NIFICAN T A CCO UNTIN G PO LICIES 

The St. Rose Volunteer Fire Department, Inc. (Fire Department) receives funding fi'Oln 
local and state govern m ent sources and m ust com ply w ith the concom itant requirem ents 
of these funding source entities, ttow cvcr, the Fire Departm ent is a "prim ary 
govcrnm ent" and is not included as a com ponent unit of any other St. Charles Parish 
governm ental "reporting entity" as defined in GA SB pronouncem ents, since the entity is 
a non-profit corporation, and the board m em bers have decision m aking authority, the 
pow er to designate m anagem ent, the ability to significantly influence operations and 
prim ary acconntability for fiscal m atters. The Fire Departm ent includes all activities that 
are eonlrolled by it as a quasi-lm blic non-profit corporation organized to provide 
prolection to the Parish of St. Charles. The Fire Departm ent has no com ponent units. 

The accounting and reporting policies of the Fire Departm ent contbrm to generally 
accepted accounting principles as applicable to governm ental units. 

The accounts of the Fire Department are organized on the basis of a fund (General Fund) 
mad account groups, each of which is considered a separate accounting entity. The 
operations of the General Fund arc accounted for w ith a separate set of self-balancing 
accounts that com prises its assets, liabilities, fund equity, revenues and expenditures. 

BasiE o
_
f
_  _
Ac c~ m tin~  

Basis of accounting refers to when revenues and expenditures are recognized and reported 
in the financial statem ents. Basis of accounting relates 1o the tim ing of'the m easurem ents 
nm dc, regardless of the m easurcm cnt focus applied. 

3"he Fire D epartm ent records are m aintained on a cash basis of accounting, ttow ever, the 
General Fund reported in the accom panying financial statem ents has been converted to a 
m odificd accrual basis of accounting utilizing the following practices in recording 
revenues and expenditures. 

l~,evenues 

Sales taxcs are recorded in the m onth the taxes are collected by tire St. Charles Parish 
School Board. Sales taxes becom e payable to the St. Charles Parish School Board on the 
first day of the m onth and becom e delinquent on the 20th day of the nm nth follow ing 
incurrcnce of the taxes by businesses. 



(]) 

ST. R O SE V O LUNTEER FIRE DEPA RTM ENT, INC. 

NOTES TO GENERAL PURP()St~ FINANCIAL STATEM ENTS (CONT1NUEI)) 
I)ECEM BER 31.1999 

SUM M ARY O F SIG N IFICAN T A CCO UNTIN G PO LICIES (CO NTIN UEI) 

Rev(mues~Co~)l_in~  

A ten year ad valorem tax issue was dedicated to the operations of the Fire l)epartm ents 
be~,inning in 1991. Each departm ent is to receive one-ninth ofamm al eollections. Taxes 
levied in N ovem ber each year are available for expenditures in the subsequent year. 

]nleresl incom e on investm ents is recorded when the investm ents have m atured and 
incom e is available. A ll other revenues are recorded w hen received. 

"llae majority of the Fire I)epartmenfs revenues are derived from the one-ei~,hth of one 
percent sales tax and the ad valorem  tax for operations. 

ExA~cnd!tures 

Expenditures are ~,enerally recognized under the m odified accrual basis of accounting 
when the related fand liability is incurred, except for principal and interest on general 
long4erm debt which is not recognized until due. 

C ash and C ash E quivalents 

The l)cpartm cnt is authorized under state law to deposit funds w ithin a fiscal agent bank 
organized under the law s of the State of Louisiana, the law s of an), other state in the 
Union, and the law s of the United States. The departm ent m ay also invest in tim e 
certificales of deposit w ith state banks organized under Louisiana law and national banks 
having their principal offices in Louisiana. Under stale law , these deposits m ust be 
seem ed by the fiscal agent bank. The m arket value of such pledged sccurities and federal 
deposit insurance m ust equal or exceed the am ount on deposit w ith the fiscal agent. At 
December 31, 1999, the carrying am ount of the Departm ent's deposits was $315,885, and 
file bank balance was $317,108, classified as follows: 

Federally insured 
Collaterized 
Uninsured and uncollateralized 

Bud ~,~[s_an d_  13_t!.d_  geta ry A ccounting 

$ 215,469 
34,502 
67.137 

$ 317,108 

The FireDepartm ent w as notrequiredloprepare a budget forthe yearended l)ecem bcr 
31,1999. 
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ST. R O SE V O LUNTEER FIRE DEPA RTM ENT, INC. 

NOTF, S TO GI';NERAL PURPOSF, tqNANCIAL STATEM ENTS (CONTINUEI)) 
I)ECI~,M BER 31.1999 

SUM M ARY O F SIG NIFICAN T ACCO UNTING PO LICIES (CO NTINUED 

Encum brance A ccounting 

Encum brance accounting, under which purchase orders, contracts, and other 
connnim m nts for the expenditure of m onies are recorded in order to reserve that portion 
of the applicable appropriation, is used in govern m ental funds. 

Fixed A sscls and Lone-Term D ebt 

Fixed assets used in governm ental fund type operations are accounted tbr in the general 
fixed assets account group, rather than in the General Fund. N o depreciation has been 
provided on fixed assets. Fixed assets are valued at historical cosl. Donated fixed assets 
arc recorded at estim ated fair m arket value at the date of donation. A ll fixed assets are 
reem ded at historical cost. 

l,ong-tenn liabilities expected to be financed from  the General Fund are accounted for in 
the general long-term debt account group. 

The lw o account groups are not "funds". They are concerned only w ith the m easurem ent 
of financial position and do not involve m easurem ent of results of operations. 

Total C olum ns 

Total cnlum ns on the financial statem ents are captioned "m em orandum only" to indicate 
thal they are presented only to facilitate financial analysis. D ata in these colunm s do not 
present financial position, results of operations, or changes in financial position in 
conform ity w ith generally accepted accounting principles. N or is such data com parable 
to a consolidation, lnterfund elim inations have not been m ade in the aggregation ofllfis 

data. 

Co n!E~ E~ t iv
_
e
._
l):al a 

Com parative totals for the prior year have been presented in the accom panying financial 
slatem enls in order to provide an understanding of changes in tim t:ire I)epartm ent's 
financial position and operations, ttowever, presentation of prior year totals by fund type 
have nol been presented in each of the statem ents since their inclusion would m ake the 
slalem enls unduly com plex aud difficult to read. 
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(3) 
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ST. RO SE V O LIJNTEER FIIIE I)EPA RTM ENT, INC. 

NOTES TO GENI~.RAL PURI'OSE FINANCIAL srI'ATEM ENTS (CONTINUEI)) 
D ECI.';M BIq~, 31. 1999 

SA 1,ES TAX REVEN UE 

Effective M arch 1, 1980 sales taxes in the am ount of one-eighth of one percent is 
collecled by the St. Charles Parish School board and adm inistered by the Parish 
President. The sales tax is to be used for fire protection of the Parish of St. Charles. The 
funds are distributed m onthly by the Parish President to the individual fire departm ents of 
the St. Charles Parish Firem en's A ssociation, Inc. Effective Septem ber, 1994 the sales 
tax is distributed on the follow ing basis: 

Bayou Gauche V olunteer Fire D ept., Inc. 
D es A llem ands V olunteer Fire D ept., Inc. 
East Side St. Charles V olunteer l:ire Dept., lnc 
H ahnville Volunteer Fire Dept., lnc. 
K ilhm a V olunteer Fire D ept., Inc. 
l,uling V ohmteer Fire Dept., Inc. 
N orc, o A rea V olunteer Fire D ept., Inc. 
Paradis V olunteer Fire Dept., Inc. 
St. Rose V ohmteer Fire D ept., Inc. 

IIUE FR O M  PA R1SII 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

M onthly 
Basis 

2,500 
2,500 

2,500 
2,500 
2,500 
2,500 
2,500 
2,500 
2,500 

Percent of 
Rem aining 
Funds 

3.21%  
4.83%  
23.57%  
5.92%  
1.56%  

29.00%  
10.51%  
4.20%  
17.20%  

Revenue receivable at D ecem ber 31, 1999 consists of the Fire I)el:~artm ent's share of the 
l/8th cent sales tax for tim m onth of N ovem ber 1999, collected on or before Decem ber 
20, 1999 by the St. Charles Parish School Board and rem itted by St. Charles Parish in 
January 2000. 

An allow ance for uncollectible receivables is not recorded by the Fire I)epartm ent 
because it considers all receivables collectible at Decem ber 31, 1999. 

G EN EIIAL I,O N G -TERM  DEBT 

3"he follow ing is a sum m ary of changes in general long-term debt during the year ended 
l)eccm ber 31, 1999: 

I.ong-tcrm liabilities, beginning of period 
Reductions 

l,ong-lcrm liabilities, end of period 

$ 55,077 
(55,077) 
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ST. RO SE V O LUNTEER FIRE DEPA RTM FNT, IN(;. 

NOTES TO GENERAl, PURI'OSI'; H NANCIAL STATEM ENTS (CONTINUI';I)) 
D ECt~M BER 31. 1999 

CIIAN G ES IN G EN ER AL FIXEI) A SSETS 

Balance 
1/1/99 

Fire protection vehicles $ 618,317 
Equipm ent 578,838 
Buildings 209,097 
1,and 34,150 

(a) caes!! 

(8) 

Purchases 
1999 

Retirem ents Balance 
1999 12/31/99 

$ $ 618,317 
29,941 608,779 

209,097 
34A 50 

$ 1,440~402 $ 29,941 $ $ 1,470,343 

The Fire D epm'lm ent m aintains a separate petty cash account. The petty cash account 
is funded through public functions held by the Fire Departm ent. Expenditures from 
this pelly cash account are for expenses related to the functions. The mnount in the 
petty cash account was not included in the financial statem ents and w as therefore not 

subjected to the audit procedures of the financial statements in 1999. 

IIlSK M ANA G EM EN T 

The Fire l)epartm ent is exposed to various risks of losses related to torts; theft of
, dam age 

to, and destruction of assets; injuries to firemen; and natural disasters. The Fire 
Departm ent carries com m ercial insurance in am ounts sufficient to insure itself against 
claim s resulling fi'om any of those risks. 

A RC1 IITECT &  SURV EY FEES 

1)uritag 1998 the Fire I)cpartment paid $21,564 for blueprints and surveys ivgarding a 
major renovation to their existing fire station. St. Charles Parish denied the Fire 
1)epartm enl's request for a variance on their plans which caused the Fire Departm ent to 
abandon their construction plaus. These fees were treated as general fund expenditures 
and are nol included in lhe general fixed asset account group in the accom panying 
t]nancial statem ents. The Fire Departm ent is pursuing legal action against St. Charles 
Parish 1o force the Parish to granl the variance. 
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ST. RO SE VO LUNTEER FIRE DEPA RTM ENT, INC. 

NOTES TO GENERAl, PURPOSE FINANCIAL STATEM ENTS (CONTINUF, D) 
DECEM BER 31. 1999 

CO M M ITM ENTS 

D uring 1999, the Fire D epartm ent entered into an agreem ent w ith the St. Charles Parish 
l,aw Enforcem ent District where it would pay for access to an 80(1 M ltz radio 
com m unications system throughout the Parish. The Fire D epartm enl paid an initial fee of 

$20,000 for access to the system and is obligated for its share offilture m aintenance cosls 
on the system . Future costs have not been determined but are not expected to be m aterial 
to the financial statem ents because the total m aintenance costs will be allocated am ong all 
Parish agencies utilizing the system . Additionally, an ad valorem referendum  in July of 
2000, if successful, w ill provide operating revenues sufficient enough to elim inate the 
m ainlenance fee requirem ent. 

CO N I'IN G IgN C IES 

The Fire I)eparhnent has been nam ed as a defendant in a lawsuit arising during the 
norm al course of business. The Plaintiff has sued the Fire Departm ent for property 
dam age arising out of an alleged rekindling of a fire thal the Fire Departm ent had 
responded to in St. Rose, Louisiana. The claim is covered by insurance and the Fire 
Dcl~artm ent's insurer is defending lhis m atter. In lhe event of an unfavorable outcom e, 
the Fire Departm ent w ill not be liable beyond its insurance deductible. N o am ounts have 
been recorded in the financial stalem ents for this claim . 
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1NI)EPENDENT AUDITO R S' REPO RT O N CO M PLIAN CE 
AND O N INTERNA L CO NTR ()L O V ER FINA N CIA L REPO RTING 

BA SED O N A N A UDIT O F FINANCIA L STATEM ENTS PERFO RM ED 
IIN A CCO R DAN CE W ITH GO VL"RNM EN TA UD 1T1N G STANDA RDS 

St. Rose Volunteer Fire l)epartm cnt, Inc 

P.O. Box 399 
St. Rose, Louisiana 70087 

W c have audited the general purpose financial statem ents of St. Rose Vohmteer Fire Departm ent, 
Inc., as of and for the year ended Decem ber 31, 1999, and have issued our report thereon dated 
June 19, 2000. W e conducted our audit in accordance w ith generally accepted auditing standards 
and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Com ptroller General of the United States. 

C om pliance 

A s par! of obtaining reasonable assurance about w hether St. Rose Volunteer Fire I)epartm enl, 
lnc.'s general l)urposc financial statem ents are free of m aterial m isstatem ent, we perform ed tests 
of its com pliance w ith certain provisions of laws, regulations, contracts and grants, 
noncom pliance with w hich could have a direct and m aterial effect on the determ ination of 
financial statem ent am ounts, llowever, providing an opinion on com pliance w ith those 

provisions was not an objective of our audit and, accordingly, we do not express such an opinion 
The results of our tests disclosed an instance of noncom pliance that is required to be reported 
under Goverm nent Auditing Standards which is described in the accom panying schedule of 
findings and questioned costs as item  1999-2. 

Internal Control O ver Financial R eportin~ 

In planning and performing our audit, wc considered St. Rose Volunteer Fire Departm ent, lnc.'s 
internal control over financial reporting in order to determ ine our auditing procedures for the 
purl)ose of expressing our opinion on the general purpose financial statem ents and not to provide 
assurance on the internal control over financial reporting. How ever, w e noted certain m atters 
involving the internal control over financial reporting and its operation that we consider to be 
rcporlable eondilions. RCl)ortable conditions involve m atters com ing to our attention relating to 
significant deficiencies in the design or operation of the intern al control over financial reporting 

that, in our judgment, could adversely affect St. Rose Volunteer Fire Department, Ine.'s ability to 
record, process, sum naarizc and report financial data consistent with the assertions of 
m anagcm cnl in the general purpose financial statem ents. The reportable condilions arc described 

in the accom panying schedule of findings and questioned costs as item s 1999-1 and 1999-3. 
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St. Rose V olunteer Fire ])cpartm cnt, Inc 
June 19, 2000 
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lt)te(l cer[aln naaHcrs 

A m aterial weakness is a condition in which the design or operation of one or m orc of the 
internal control com ponents does not reduce to a relatively low level the risk that m isstatem ents 
in am ounts that would be m aterial in relation to the general purpose financial ,;tatem ents being 
audited m ay occur and not be detected within a tim ely period by em ployees iu the norm al course 
of perform ing lheir assigned functions. Our consideration of the intenm l control over financial 
reporting would not necessarily disclose all m atters in the internal control that m ight be 
reportable conditions mad, accordingly, would not necessarily disclose all reportable conditions 
that are also considered to be m aterial w eaknesses. However, w e believe none of the reportable 
conditions described above is a m aterial weakness. W e also noted other m atters involviug the 
intcm al control ovcr financial reporting that we have reported to m anagem ent of St. Rose 
Volunteer Fire Departm ent, Inc. in a separate letter dated June 19, 2000. 

This report is intended solely for the inform ation mad use of St. Rose V ohmtecr Fire Departm ent, 
Inc., St. Charlcs Parish and the Louisiana Legislative Auditor and is not intended to be and 
should not be used by anyone other than these specified parties. 

June 19, 2000 



ST. R O SE V O LUN TEEI/FIRE D EPA RTM ENT, INC. 

SCI IEDULE OF FINDINGS AND QUESTIONEI) COSTS 
FOR TI IE YEA R ENDEI) DECEM BER 31.1999 

W e have audited the financial statem ents of St. P, ose Volunteer/:ire Departm ent, Inc. as of and 
for the yea r ended D ccem ber 3 l, 1999, and have issued our report lhereon dated .l une 19, 2000. 
W e conducted our audit in accordance with generally accepted auditing standards and the 
standards applicable to financial audits contained in Governm ent Auditing Standards, issued by 
the Com ptroller General of the United States. Our audit oflhe financial statements as of 
D ecem ber 31, 1999 resulted in an unqualified opinion. 

SECTIO N 1 SUM M A RY O F A UI)ITO R S' R EPO RTS 

a. Ret:,ort on Internal Control and Com pliance M aterial to the Financial Statem ents 

Internal Control 
M aterial W eaknesses Yes _ _

X
_
N o 

l(cportable Conditions X Y es
_

N o 

Com pliance 
Com pliance M aterial to Financial Statem ents X Yes 

__ _
N o 

b. Federal Awards Not Applicable 

Internal Control 
M atcrial W eaknesses

__  
Y es

_  
N o 

Reportable Conditions Ycs _ _ N o 

Type of Opinion on Compliance Unqualified Qualified _ _ _  

for M~kjor Programs Disclaimer _ 
Adverse 

___  

Arc their findings required to be reported in accordance w ith Circular A -133, Section 
.510(a)? ._ _Yes_ _ 

N o 

c. ldentitication of M ajor Programs: Nol Applicable 

CFI)A Nulnbcr(s) Nalne of Federal Program (or Cluster) 



 

ST. R O SE V O LUN TEER FIRE DEPA RTM ENT, IN (',. 

SCIIEI)ULE OF FINDINGS AND QUESTIONED COSTS (CON] INUED) 
FOR TI IE YEA R EN D F, D DECEM BER 31, 1999 

Dollal threshold used to distinguish Type A and Type B Programs $ 

ls the auditce a 'low -risk' auditee, as defined by OM B Circular A -133? 
Yes N o N ot Applicable 

SECTIO N 11 FINAN CIAL STA TFM ENT FINDIN G S 

1999-1 S e/_~regatiol~  of D uties 

Criteria: Safeguarding of assets requires adequate segregation ofdnties in all effective 
intern al control structure. N o one person should have access to both physical assets and 
the related accounting records or to all phases of a transaction. 

Condition: Out" evaluation of the internal control structure revealed an absence of 

appropriate segregation of duties consistent with appropriate conlrol objectives regarding 
cash receipts and disbursem ents. 

t~',ffcct: lnlcntional or unintenlional errors could be m ade and not be detected 

C
_  
a

_
t!~ : The D epartm ent is sm all and therefore it is not feasible to m aintaiu an adequate 

segregation of duties am ong accounling personnel. All personnel are volunteers. 

l{ccom m endation: The Board of Directors should rem ain involved in the day-to-day 
financial affairs of the D epartm ent to provide oversight and independe:at review 
functions. The bookkeeper should not be an authorized check signer and should not have 
access to cash receipts, lnstead, som eone independent of the bookkeeper should prepare 
a list of checks received and should m ake bank deposits. The list would be given to the 
bookkeeper for general ledger recording. 

M ana~ ,~ gcnt's Response: M anagem ent agrees w ith the recom m endation; however, they 
feel that because of the sm all num ber of personnel in the I)cpartm ent it is not possible to 
rem ove lhe bookkeeper from the depositing and check signing responsibilities. The 
Board of D irectors, however, w ill conlinue to m onitor and review all financial 
transactions of the Departm enl. 

1999-2 Collateralization of Cash Balances 

Critc, ria: l~ouisiana law s affecting local govern m ents require that deposits in cxcess of 
the federally insured limit of $100,000 be secured by a collateral pledge agreement 
borax.con the financial institution and lhe local govern m ent. 

Condition: Our tests of compliance revealed that cash deposits tolaling $67,137 were 
unin:~m'ed and uncollateralizcd at D ecem her 31, 1999. 



 

ST. R O SE V O LUNTEER FIRE DEPA RTM EN T, INC. 

S(',Ill';I)ULI~ OF FINI)INGS AND QUESTIONED COSTS (CONTINUED) 
FOP, TIlE YEA R F, NDE1) DECI~;M BI:R 31, 1999 

Efli:ct: Unsecured cash balances are at risk for loss in the event of a bank failure 

C
_
at

.
LSE: The Depallm ent and the financial instilulion did not execute a collateral pledge 

agree nenl w lh enough coverage. 

Rcconnnendation: The Departm ent should execute adequate collateral pledge agrecm cnls 
w ilh all financial institulions which hold their deposits. M anagem ent should m onitor its 
cash balances throughout each m onth to avoid accunm laling balances above tim secured 
anloonl. 

M  apag
_
e3ne~ jl'

_
sP,

_
e~ onse: M anagem ent w ill take steps w ith its financial inslitulions to 

execute adequate collateral pledge agreem ents to secure the cash balances of the 
I)eparlm ent. M anagem ent w ill m ore closely m onitor its cash level at the bank. 

1999-3 Bank Reconciliations 

C rri3.e_r.!.a_: Adequate internal controls over cash require that monthly bank reconciliations 
be com pleted by som eone independent of the cash receipts and disbursem cnls functions 

Condition: Our evaluation of the internal control structure revealed errors in the 
reporlin~, of interim cash balances. 

l';ft)9_t: Interim reporting of cash balances were incorrect. Without proper reconciliation 
and revicw on a tim ely basis, intentional or unintentional errors m ay oecur and not be 
detected. 

Cause: M onthly bank reconciliations were not com pleted for every m onth 

Rcc29J2mDendaLioLa: Someone independent of the cash receipts and cash disbursement 
funcl:ions should prepare m onthly reconciliations of cash balances to bank statem ents 

M anagk'l_~}e,~ t-s
_
R

_
esponse: M anagem ent will assign bank reconciliation responsibililics to 

som eone independent of the accounting cycle. 
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June 19,2000 
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KWINM NEYR[Y 
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BtNJ~ INJ. ERIC:gStN Relired 1998) 
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RON,'W) H. ACKIR~,~NN Relired 995 

In planning and performing our audit of the financial statem ents of St. Rose V olunteer Fire 
D epartm ent, Inc. for the year ended Decem ber 31, 1999, we considered the Departm ent's intem a 
control in order to determ ine our auditing procedures for the purpose of expressing an opinion on 
the financM  slatem ents and not to provide assurance on internal control. 

1 lowcvcr, during our audit w e becam e aware of several m atters that are opportunities for 
strengthening internal controls and operating efficiency. The m em orandum that accom panies 
this letter smnm arizes our com m ents and suggestions regarding those m atters. A separate report 
dated June 19, 2000, contains our report on reportable conditions in the Departm ent's intern al 
control. This letter does not affect our report dated June 19, 2000, on the financial statem ents of 
St. Rose V ohmleer Fire D eparlm ent. 

W c w ill review the status of these com m ents during our next audit engagem ent. W e have 
already discussed m any of these com m ents and suggestions w ith various Departm ent personnel 
and we w ill be pleased to discuss them in further detail at your convenience, to perform any 
additional sludy of these m atters, or to assist you in im plem enting the recom m endations. 

Sincerely 

~ "~ ed Public Accountants 



Ericksen, K rentel, Canton &  LaPorte, l,.l,.p. 
C [RILFI[D tL)~ tlC A C C O U N TA N TS & C O N SUIIA N I$ 

M ANA G EM ENT LETTER PO INTS 

1999-4 Record Storage and Retrieval 

During our audit we noticed that accounting records frequently could not be located 

when needed. The causes of the problem appeared to be (a) lack of a clearly specified 
system for filing records, (b) failure of those who removed records fi'om the files to 
indicate who took the record, (c) failure to return the record to the files or misfiling it 
when it was returned, and (d) lack of specific policies for removing; prior year records 
from the files to a designated storage space. The result w as that Fire Departm ent 
personnel spent nonproductive tim e searching for needed docum ents. This condition 
would also present problem s when docum ents are needed in support of tax returns 

and other reports subject to audit by us or other governmental agencies. W e 
recom m end that the following steps be taken: 

~ Decide on a system atic m anner of filing docum ents 

Institute use of"sign-out" cards to be filled out w hen a docum ent is rem oved, 
showing who took the record. The card should be placed in the file in place of the 
rem oved docum ent. 

Establish a policy specifying which records should be retained perm anently and 
which records should be kept only for a given period before being destroyed and 
how long that period should be. A lso, decide on when records should be rem oved 
from m ore accessible files to other storage areas. Assign personnel the 
responsibility to periodically clean out the files in accordance with the established 
policy. 



June 19, 200(~ 

ST. R O SE V O LU NTEER FIRE D EPARTM ENT 
P.O. Box 399 

St. F, ose, l,ouisiana 70087 

C OR R ECTIVE A CTION PLAN RELATIV E T O 
M A NA G EM ENT LETTER ITEM S 

Louisiana ],cgislative Auditor 

St. Rose Volunteer Fire D epartm ent respectfully subm its the follow ing corrcctiw : action plan for 
the year ended Decem ber 31, 1999. 

N am e and address of independent public accounting firm 

Ericksen, Krentel, Canton &  LaPorte, L.L.P 
4227 Canal Street 
N ew Orleans, Louisiana 70119 
Contact: Ronald It. D aw son, Jr. 

Audit Period: 01/01/99 to 12/31/99 

q]~e findings from the D ecem ber 31, 1999 m anagelnent letter are discussed below . The findings 
are num bered consisteutly w ith the num ber assigned in the m anagem ent letter. 

1999-4 Record Storage and R etrieval 

Recom m endation: The Departm ent should decide on a system atic m anner of'filing docum ents 

I
_
~esponsc: W e concur w ith this recom m endation; how ever, w e feel that this was an isolated 
incideut that occurred this year. W e will m onilor the rem oval of docum ents fi'om  the filing 
system and follow up on docum ents that are not returned within a specified time period. 

lfthcre are any questions regarding this plan, please call Paul Hymel at (504) 469-4938 

Sincerely 

Title 



ST. R O SE V O LUNTEER FIRE I)EPA RTM ENT, IN(; 
SCH EDULE OF PRIOR YEAR FINDIN G S 

FOR TH E YEAR EN DED DECEM BER 31. 1999 

SECTIO N 1 INTERNA L CO N TRO L A ND CO M PLIAN CE M ATERIAL TO TH E 
FINAN CIAL STATEM EN TS 

1998-1 S egL~Nation ofl)utics 

Our cvaluation of the internal control structure revealed an absence of appropriate 

segregation of duties consistent with appropriate control objectives relative to cash 
rcccipts and disbursem ents. 

The Departm ent is sm all, mad it was determ ined not to be feasiblc to m aintain 
adequatc segregation of duties. This issue rem ains unresolved. 

SECTIO N 11 INTERN AL CO NTR O L AN D CO M PLIAN CE M ATERIAL TO 
FEI}ER A L A W A R D S 

N ot Applicable 

SECTIO N Ill M AN A G EM EN T LETTER 

1998-2 Record Storap~c and Retrieval 

W e recom m end that the D epartm ent decide on a system atic m anner of filing 
docmnenls. 

This issue rem ains unresolved 


