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FINANCIAL STATEM ENTS 



M ay & . C om pany 
A LhnittdL~bilie/ParmtrJhip 

W E BIeIN~ EXGELtENCE AND INNOVATION "[o "[HE EQUATION 

INDEI'ENDENT A UDITO R 'S REPO RT O N FINA NCIAL STATEM ENTS 

Board of Com rnissioners 
M adison Parish Hospital Service D istrict 
Tallulah, Louisiana 

W e have audited the accom panying general purp ose financial statem ents of M adison Parish 
Hospital Service District, Tallulah, Louisiana, a com ponent unit of M adison Parish Police Jury 
as of and for the year ended Decem ber 31, 1999, as listed in the table of contents. These 
general purp ose financial statem ents are the responsibility of M adison Parish Hospital Serv ice 
D istrict, Tallulah, Louisiana's m anagem ent. O ur responsibility is to express an opinion on 
these general purpose financial statem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and the 
standards applieable to financial audits contained in Government Auditing Standards, issued by 
the Com ptrollel General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the general purpose financial 
statem ents are hce of m aterial m isstatem ent. An audit includes exam ining, on a lest basis, 
evidence supporting the am ounts and disclosures in the general purpose financial statem ents. 
An audit also includes assessing the accounting principles used and significant estim ates m ade 
by m anagem ent, as w ell as evaluating the overall general purpose financial statem ent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion the general purp ose financial statem ents referred to above prcsent fairly, in all 
m aterial respects, the financial position of M adison Parish Hospital Service District, Tallulah, 
Louisiana as of D ecem ber 31, 1999, and thc results of its operations and cash flow s of its 
proprietary fired lypes for the year then ended in conform ity w ith generally accepted 
accounting principles. 

In accordance w ith Government Auditing Standards, w e have also issued our report dated 
M ay 19, 2000, on our consideration of M adison Parish Hospital Serv ice D istrict, Tallulah, 
l.ouisiana's internal control over financial reporting and our tests on its com pliance w ith certain 
provisions of laws, regulations, contracts, and grants. That report is an integral part ofan audit 
perform ed in accordance w ith Govern ment Auditing Standards and should be read in 

conjunction with this report in considering the results of our audit. 

V icksburg, IVlississippi 
M ay 19, 2000 

CERTIFIED PUBLIC ACCOUN1ANTS ANt) CONSULTANTS 
110 MONUMENT PrAtE ~ POS'~ OFFICE BOX 821568 ~ VICKSBURG, MISSISSIPPI 39182-1568 ~ TELEPHONE (601) 636"4762 * FAX (601) 636-g476 

ematl: infoline @maycpa.com ~ w0bsite: www maycpa.com 



 

M ADISO N PARISH H O SPITA L SERVICE DISTRICT 
TA LLU LAH , LO U ISIA N A 

CO M B] NED BALAN CE SIIEET-A LL FUND TYPES AND A CCO UNT G RO UPS 
D ECEM BER 31, 1999 

A SSETS 

Cash 
Receivables 
Due from health intermediary 
Inventory 
Prepaid item s 
Land 
Buildings and im provem ents 
Furn iture and equipm ent 
Reserve for depreciation 
Am ount available in debt serv ice fund 
Am ount to bc provided for retirem ent 

of general long-term debt 

TO TA L A SSETS 

1,1ABII,ITIES AND FUND EO U ITY 

I,IABII,1TIES: 
A ccounts payable 
A ccrued expenses 
Deferred rcwm ue 
1)ue to health intem lediary 
General obli~,ation bonds payable 

Total liabilities 

FUND EQUITY: 
Retained earn ings 
Investm ent in general fixed assets 
Fund balances: 
Reserved for debl service 
Unreserved and undesignated 

Total fimd equity 

Govern m ental Fund Tvoes 
Capital Debt 

General Project __ Service 

$ 902,141 $ 
229,606 

42,214 

3,851 $ 457,199 
203,746 

$ 6,184 $ $ 

15,384 

_  
21 568 

_ _ 1_ ,152 394 

1,152,394 

3.851 

3.851 

7,621 

6,783 

14.404 

646,540 

646.540 

TOTAL L1ABHXI'IES AND FUND EQUITY _$__~ 3,_962 $ 3~85_! $_._660,94A 

See accom panyin g notes to thc financial statem ents 
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Proprietary 
Fund Account Grout~s 

Enterprise 
Fund 

General 
Fixed 
Assets 

607,809 $ 
725,803 
484,188 
120,477 
32,096 

22,956 
1,435,859 

(1,182,402) 

61,000 
3,441,770 
1,242,323 

G eneral 
l~ong-term 

D ebt 

457,199 

Total 

(M emorand u m 
__ / _O~LY.L _ 

$ 1,971,000 
1,159,155 
484,188 
120,477 
74,311 
61,000 

3,464,726 
2,678,182 

(I,182,402) 
457,199 

132.801 132.8011 

$ 2,246,787 $ 4~745~093 $.= 590~000 $ 9~420,637 

$ 898,154 $ 
154,284 

30,639 

$1,163,709 

! .J (_'L 7_9_2 

4,745,093 

4.745.093 

590.000 

$ 911,95!) 
154,28,:[ 
22,16'7 
30,639 

__  59 Q&O_O_ 

~ o%o5o 

$1,163,709 
4,745,09:3 

646,540 
1,156~245 

7,2!L58~ 

$ 2,246,787 $ 4,745,093 $=: 590,000 ~; %420~637 



 

M AI)ISO N PARISH tlO SPITAI. SERV ICE DISTRICT 
TA LIA)I.AH , LO U ISIAN A 

C'O M BINED STATEM ENT O F REV EN UES, EX PENI)ITURES, AN D 
C ItAN G ES IN FUN D BA 1,A N CES-A LI, G O V ER N M EN TA l, FUN I) TY PES 

Y EA R END ED I)EC EM BER 31, 1999 

R EV EN UES: 
Taxes: 
Ad valorem taxes $ 
Sales laxes 

lnlcrgovcrnm ental revenues: 
Fcdcra[ fimds: 
Appropriation from M adison 

Parish Policc Jury 
Slale funds: 
Stale. revenue sharing 

}lllercsl 
M iscellaneous 

EX PI,;N I)ITU RES: 
CtlrrcnI: 

G encl-ill gOVCl'llll] ent 
11calth and w elfare 

Capital oullay 
1)ebl service: 

Capital leasc 
Principal rctirem enl 
lntcrcsl and fiscal charges 

Total expenditures 

Govcm m ental Fund T yl?cs 
Capital Dcbt 

Q~Oeral __ Project 

168,424 $ 
417,998 

Service 

l'ota 

(M enlorandum 
Onlz)__  

$ 253,830 $ 422,254 
417,998 

6,547 

16,430 
47,057 4,120 22,955 

42 

656~ 498 

48,723 
6,877 
5.144 

1,426 

_ _ 15 

02 185 

6,547 

16,430 
74,132 

42 

4,120 276~785 937,4( )3  

88,143 

88.143 

7,621 56,344 
6,877 
93,287 

1,426 
300,000 300,000 
459,995 

_  _ 40,OlO 

_ _3ilL616 503.944 

EX(?ESS (I)H qCI ENCY) OF 
REVENUES OVER (UNI)ER) 
I~;XI'ENI)H 'URES ~$94~313 (84,023_) _  (76~831) __  4:33,460 



 

M ADISO N PARISII IIO SPITAL SERVIC E DISTRICT 
TA IA.U I,AII, LO U ISIA N A 

('O M BINED STATEM ENT O F RFVEN UES, EX PEN I)ITUR ES, AN D 
C IlAN G ES IN FUND BAIJANCES-AIA, G O V ER NM ENTAl. FUND TY PES - CO NTIN UEI) 

Y EAR ENDEI) DECEM BER 31, 1999 

Governm ental Fund q'3' 
Capital 

.(_]_ _mj e[al _  Project __ 

O TIIER FI NAN CING SO URCES 

AND (USES): 
Transfers out 

_  ~400~Q0_(_)) 

Total other financing sources 

and (uses) . _(4_00,0_00] 

es 

D ebt 
Service 

Total 

(M emorandunl 
_Q,2ty~)_ 

(4o0,00o) 

(4oo~QooJ 

EXCESS (DEFICIENCY) OF REVENUES 
AND O 'I'IIFR FINANCIN G SO URCES 

OVER (UNDER) EXPENDITURES AND 
O1"11ER FI NANCING USES 194,313 (84,023) (76,831 ) 33,460 

FUND BAI,A NCES, 
January 1, 1999 

FU N I) BA LA N C ES, 
l)ecem bcr 31, 1999 

9=58~081 87.874 21~!D 71 1.769.325 

$ 1,!5~,3)4 $ _3~851 $ 646,540 $ 1,802,785 

Scc accom panying notes to the financial stalcm cuts 
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M ADISO N PAR1Sti I|O SPITAL SERV ICE DISTRICT 
TA LI.U I,A tl, LO UISIA N A 

CO M I~IN EI) STATEM ENT O F REV ENUES, EX PENDITURES, A ND CIIANG ES IN 

FUND BAI,ANCE-BUDGET AND ACTUAL (NON-GAAP BASIS)-GENERAL FUND 
Y EA R EN D ED D EC EM BER 31, 1999 

REV EN UES: 
Taxes 

A d valorem laxes 
Sales taxes 

]nlcl-govecllnlcnta] revenues: 
Federal funds: 

A ppropriation from M adison Parish Police Jury 
Slale tim (Is: 

Slate revenue sharing 
lnlercsl 
M iscellaneous 

Tol.al lfevcnues 

EX I'ENDITURFS: 
Currenl operating: 

G ellcra ] i:_,,o v Cl'llnl cnl 
lleallh and w elfare 

Capital outlay 
D cbt service 

Total expcndilures 

EXCESS (I)EFI ('1 ENCV) OF RFVENUES 
OVER (IJNI)ER) EXI'ENDITUIIES 

G eneral Fund 

Budget 

$ 136,000 
395,000 

6,900 

16,900 
20,150 

_  V ariajj_c_ _e_  

Favorable 

(Unfavorablc) 

16:2,041 $ 26,041 
410,911 15,911 

6,547 

11,061 
4'7,087 

43 

(353) 

(5,839) 
26,937 

43 

574.950 637.690 62.740 

140,592 
53,600 
150,000 
1.921 

346.113 

9:2,995 
6,877 
5,144 
1.441 

106.457 

47,597 
46,723 
44,856 

480 

228.837 531.233 302.396 

OTIIER H NANCING SOURCES AND (USES): 
Transfers out (800,0001 _ (400 0,001!) 4(1(t.0(10 

Total other financing sources and (uses) (800,000) _ (4000,O0(0Q} _  400,000 

Conlinued 



 

M A DISO N PAR1SIi tlO SPITAI, SERVICE DISTRIC I' 
TA I,I,U LA ll, LO U ISIA N A 

C O M BI N ED STA T EM EN T O F R EV EN UES, EX PEN D ITUR ES, A N D C IIAN G ES IN 

FUNI) I];AI,ANCE-BUDGET AND ACTUAL (NON-GAAP BASIS)-GENERAI, FUND- 
CO NTIN UED 

Y EAR ENDED DECEM BER 31, 1999 

General Fund 

Budget A ctua 

V ariance 
Favorable 

(Unfavorable} 

EXCESS (DElelCIENCY) OF REVENUFS 
A N D O ILIER FINA N C IN G SO U R C ES 

OVER (UNDER) EXPENDITURES 
AND O1 IIER FINANCING USES $ : (5711,16.3) 131,233 ~ 702,396 

FUNi) BAI,ANCE, January l, 1999 

FUND BAI,ANCE (NON-GAAP), 
Dcccm bcr 31, 1999 

A I)JUSTM ENT TO G A AP BASIS: 
Change in rcceivablcs 
Change in prepaid item s 
Change in deferred rcvcnuc 
Change in accounts payable 

FUND BAI,AN CE (GAAP), 
D ecem ber 31, 1999 

Scc accom panying notes to lhc financial statem ents 
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958.081 

1,089,314 

0,896 
2,214 
7,912 
2.058 

$L152,394 



 

M A DISO N PAR1SII ItO SPITAL SERVICE DISTR1C F 
TALLU LAtl, LO U ISIA N A 

C O M BI N EI) STA TEM ENT O F R EV EN UES, EX PEN D IT URES, A N D C ItA N G ES IN 

FUNI) BAI,ANCE-BUDGFT AND ACTUAI, (NON-GAAP BASIS)- 
C APIT Al, PR O JEC T FUN D 

Y EAR ENDED DECEM BER 31, 1999 

R EV EN U FS: 
Interest 

"]'01~] FeveDucs 

EXPEN I)II U RES 
Capital oullay 

Total expenditures 

Caoilal Proiect Fund 

Budget _  
Act tAal 

$ 3,600 _$_ 

3,600 _  

_ 90,90o 

90.000 

V ariance 
Favorable 

(Ul~ favorablc) 

4~|2(! $ 520 

,1 12(I 520 

88 143 !,~ 7 

8g 143 1,857 

EXCESS 0)EIrlCIENCY) OF REVENUES OVER 
(UNDER) EXPENDITURES (86,4003 ~ L0231 

O T IIER FINA N C IN G SO U R C ES 
Transfers in 

Total other financing sources 

EXCESS (DEFICII,;NCY)OF REVENUES AND 
O TH ER IqNANC ING SO U RCES O VER 
(UN1)ER) EXPENDITURES $ (86,400) 

FUN I) BA I,A N C E, January l, 1999 

FUND I~A LANC E, l)cccm bcr 3 l, 1999 

A I)JU S'I'M IgNT TO G A AP BA SIS 
N O N E 

See acconlpanying llOlCS to the financial slatenlenls 
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2.377 

(8,1,023) $ 2,377 

87.874 

$ . -!,85| 



 

M ADISO N PAR1SII tlO SPITA L SERVICE DISTRICT 
T A I.I.U 1.A lt, LO U ISIA N A 

('O M BIN ED STA TEM ENT O F R EV EN UES, EX PEN D ITU R ES, A N D C IIA N G ES IN 

FUNI) BAI,ANCE-BUI)GET AND ACTUAI. (NON-GAAP BASIS)- 
D EBT SERV IC E FUN D 

YEAR ENDED DECEM BER 31, 1999 

R EVEN UES: 
Taxcs: 

A d valorcm laxcs 
Inlcrcsl 

Total rcvem lcs 

EX I'EN I)ITU R ES: 
Currcnl opcraling: 

G eneral governm ent 
D ebt service 

Total expenditures 

Debt Service Fund 

Budget A ctua 

$ 291,616 $ 338,276 $ 
10 000 23.081 

Variance 
Favorable 
(Unfavorable) 

46,660 
13.081 

301.616 361.357 59.741 

12,000 
348.695 

360.695 

10,966 
345.995 

1,034 
2.700 

"} 5_6_ ~961 ~ 734 

EX('ESS (I)II;FICIENCY) OF REVENUES 
OVER (tINDER) EXPENDITURES ~; (59,079) 4,396 $ 63,475 

FUNI) BA I.A NC E, January 1, 1999 

FUNI) BALANCE (NON-GAAP), 
f)eccm bcr 31, 1999 

A llJUSTM ENT TO G A A P BA SIS 
Change in receivable 
Change in accotmts payable 
Change in d ctbrrcd revenue 

FUNI) llA1~ANCE (GAAP), Deccmbcr 31,1999 

Scc accom panying notes to the financial statem ents 
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723.371 

727,767 

(100,712) 
3,345 

~h~ o 

_$ 646,540 



 

M ADISO N PA RISII ttO SPITAL SERVICE DISTRIC I' 
T A LI,U I,A II, I,O U ISIA N A 

CO M BIN EI) STATEM ENT O F REV EN UES, EX PENSES A ND CllANG ES IN RETAINED 
EA R N IN G S - A I,I, PR O PR IETA RY FUN D TY PES 

Y EA R EN D ED D EC EM BER 31, 1999 

O PER ATIN G R EV EN U ES: 
Palicnt scrviccs 

Contractual adjustmcnts and bad dcbls 
Total palient serviccs, net 

M isccllancuus inconl~ 
Total opcrating rcvcnucs 

O PER ATIN G EX PEN SES: 
Salaries mid em ployee benefits 
Professional and contractual fccs 
Supplics and other expenses 
D epreciation 

Total operating expenses 

N ct operating loss 

NON-OPERATING REVENUES (EXPENSES) 
lnlcrcsi incom e 
lnicrcst CXl)cnsc 

Total non-opcrating rcvcnuc (cxpcnscs) 

l~oss before operating transfers 

O I'F R AT IN G  T R AN SFER S IN 

N et loss 

FUN 1) BA I,A N C E, January 1, 1999 

FUN I) BA I,A N C E, l)cccm bcr 31, 1999 

Scc accom panying notes lo the financial statem cnts 
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Proprietary 
Fund 

Enterprise 
Fund 

$ 9,788,605 
_ ~ 4,324,496) 

5,464,109 

34.936 
5.499.045 

3,231,780 
1,326,198 
1,500,284 

90.744 
6.149.006 

I (.,457, 9A 0 

23,214 

/U A851 
12.029 

(637,933) 

400.000 

(237,933) 

1.401.642 

$. !,163,709 



M ADISO N PARISIt IIO SP1TAI, SERV IC E DISTRICT 
TA LI,U I,A It, 1.O U ISIA N A 

C O M BINED STATEM ENT O F CA SII FI,O ~VS- 
A I,1, PRO PRIETARY FUND TYPES 
Y EAR EN DED DECEM BER 31, 1999 

('ASII FI,O XVS FRO M  O PERATING A CTIVITIES 

N et opcratm g loss 

Adjustments 1o reconcile operating loss to net cash 
uscd in opcrating activities: 

D epreciation 
Chan[~cs in assets and liabilities: 

D ecrease in accounts receivable 
D ecrease iJ~ duc from  health intem lediary 

Increase in inventory 
D ecrease in prepaid expenses 
Increase in accounts payable 
lncrcasc in accrued cxpcnscs 
Decrease in due to health intennediary 

N et (:ash used in opcrating activities 

C ASII FI,O X3,'S FRO M  NO NC APITAL FINANCING ACTIV ITIES 
Operating transfers 

N cl cash provided by noncapital financing activities 

('A SI1 Fi X}XVS FR O M  CA PITA L A N D R EI,ATED 

FIN A N C IN G A CTIV ITIES: 
Purchase of fia-niture and equipm ent 
lntcrest paid 

Ncl cash used in capital and related 
financing activitics 

C ASII I~I,O W S FRO M  IN V ESTIN G AC TIV ITIES: 

]ntcre!;t earned 

N cl cash provided by invcsting aetw itics 

12 

Propriclary 
Fund 

Entcrprisc 
Fund 

$ (649,961) 

90,744 

224,793 

(314,864) 
(27,699) 
24,468 
271,962 
6,920 

__  (20,606 ) 

__ 1L9~  

400.000 

400.000 

(60,400) 
(~1,1~  

(71,58~5 ) 

2~3~ !_4 

23,214 



 

M ADISO N PAR ISI! IIO SPITAL SERV ICE DISTRICT 
TA LI.U I.A lt, I.O U ISIA N A 

CO M BINED STATEM ENT O F CA SH FLO W S - CO NTIN UED- 
A I.L PRO PR IETA RY FUND TYPES 
Y EAR ENDED DECEM BER 31, 1999 

N et dccreasc in cash 

C A SII, beginning of year 

CASII, end of year 

Scc accom panying notcs to the financial statem cnts 
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(42,615) 

650,425 

: 607~809 



M A DISO N PA RISH IIO SPITA I. SERVICE DISTR IC I' 
TA I,I,U I,A 11, LO U ISIA N A 

N O TES 1"O TltF FINAN CIAI, STATEM ENTS 
Y EAR ENDFD DECEM BER 31, 1999 

N O TE A . SUM M ARY O F SIG N IFICANT ACCO UNTING PO LIC IES 

The M adison Parish Hospital Service District, Tallulah, Louisiana (tile Service District) 
w as created by the Police Jury of M adison Parish, Louisiana ofw lfich it is a com ponent 
unit. It w as created under the provisions of Subsection d-2 of Section 14 Article X IV . 
The Service D istrict provides hospital facilities for" the public. The, Service D istrict also 

services debt incurred by the hospital for major construction through ad valorem lax 
levies. 

The accounting and reporting policies of the M adison Parish Hospital Service District, 
Tatlulah, Louisiana confonn to generally accepted accounting principles as applicable 
to governments. The Governmental Accounting Standards Board (GAS13) is the 
accepted standard-setting body for establishing Govennnental Accounting and 
Financial Reporting Principles. A s allow ed in Section PS0 of GA SB's Codification of 
Govern m ental A ccounting and Financial Reporting Standards, the Service District has 
elected not to apply to its proprietary activities Financial Accounting Standards Board 
Statem ents and lntcrprctations, Accounting Principles Board Opinion, and Accounting 
Research Bulletins of the Com m ittee of Accounting Procedure issued after N ovem ber 
30 1989. The follow ing is a sum m ary of the significant policies: 

I. Financial R eoortine Enti 

A s the govenfing authority of the parish for reporting purposes, thc M adison Parish 
l'olicc Jury is the financial rcpo~ling entity for- M adison Parish. The financial 

reporting entity consists of (a) the primary government (police jury), 
(b) organizations for which the primary government is financially accountable, and 
(c) other organizations for which nature and significance ofthcir relationship with 
lhc prim ary governm ent are such that exclusion w ould cause the reporting cnlity's 
financial statem ents to be m isleading or incom plete. 

G overnm ental A ccounting Standards Board Statem ent N o. 14 established criteria 
for determ ining which com ponent units should be considcred part ofthc M adison 
Parish Police Jury for financial reporting purposes. The basic critcrion for including 
a potential com ponent unit w ithin the reporting entity is financial accountability. 
The GA SB has set foll.h criteria to bc considered in determ ining financial 
accountability. This criteria includes: 

a. Appointing a voting majority of an organization's govcming body, and 

(1) the ability of lhc police jury to impose its will on thai organization, and/or 
(2) the potential for the organization to provide spceific financial benefits lo 

or imposc specific financial burdens on the police jury. 



 

M A DISO N PA R ISI! tlO SP1TA L SERVICE D ISTRICT 
TA I.1.U LA lt, LO U ISIAN A 

NO TES TO TH E FINA NCIA l. STA TEM ENTS - CO NTIN UED 
Y EAR EN DED DECEM BER 31, 1999 

NO TE A. SU M M ARY O F SIG NIFICANT AC CO UNTING PO I,ICIES - CO NTINUED 

1. Financial R eDortint~ Entity - C ontinued 

b. Organizations for which the police jury does not appoint a voting majority, but 
arc fiscally dependent on the police jury. 

Organizations for which the reporting entity financial statem ents would be 
m isleading if data of the organization is not included because of the nature or 
significance of the relationship. 

I3ccausc tile police jury appoinls the voting majority of the Service District and has 
the ability to im pose its w ill on the Service District, the Service D istricl w as 
determ ined to be a cornponent unit of the M adison Parish Police Jury, the financial 
reporting, entity. The accom panying financial statem cnls present information only 
on tile funds m aintained by the Service D istrict and do not present inform ation on 

the police jury, the general government services provided by lhat ~,overnmcutal 
unit, or tile other governm ental units that com prise the financial reporting entity. 

2. B asis of Presentation 

The accounts of thc Service District arc organized on the basis of funds and 
account groups, each of which is considered a separate accounting eutily. The 
operations of each fire d are accounted for w ith a separate set of self-balancing 
accounts that colnpriscs its assets, liabilities, fund equity, revenues, and 
cxpenditures. The Service D istrict's rcvenues are accounted for in these individua 
funds based upon the purpose for which they arc to be spent and the m cans by 
w hich spcnding activities are controlled. The funds presented in the financial 
statem ents arc described as follow s: 



 

M ADISO N PAR ISI| Ito sPrFAL SERVICE D ISTRICT 
T A I,LU I,A H , LO U ISIA N A 

N O T ES TO TIlE FIN AN C IAL STA TEM EN TS - ('O N TIN UEI) 
Y EAR ENDEI) D ECEM BER 31, 1999 

NO TE A . SUM M ARY O F SIG NIFICANT A CCO UNTING PO lJlCIES .. ('O NTIN UED 

2. Basis of Presentalion - Continued 

Governm ental Funds 

General Fuud: The General Fund is the general operating fund of the Service 
I)istricl. ]t is used to account for all financial resources except tbosc requircd 
to be accounted for in another fund. 

D ebt Ser~qce Fuud: The D ebt Service Fund is used lo accoun! for lbe 
accum ulation of financial resources for the paym enl of general long-term 
principal, interest, and related costs. The fund balance of Debt Service Fund 
is reserved to signify the am ounts are that are restricted exclusively for debt 
service cxpenditurcs. 

Capital Projects Fund: The Capital Projects Fund is used to account for 
financial resources to be used for the acquisition or construction of major 
capital facilities (other than those financed by proprietary ftmds). 

]'rojgric~ary Fund 

E nterprise Fund: The Enterprise Fund is used to account for operations thai 
arc financed and operated in a m anner sim ilar to private business enterprises 
The intent of the enlelprise fired is that costs of providing the goods or 
services lo file general public on a col~linuing basis will be financed or 
recovered through user charges. 

A ccount G roup_s 

A n account group is a financial reporting dcvicc dcsigncd to provide 
accountability for certain assets and liabilities that are not recorded in the 
funds because they do not directly affect net expendable

, availablc financial 
resources. Thcrc arc', two account groups that m eet this dcfiuilion. The two 
account groups arc not "fimds". They are concerned only w ith the 
m easurem ent of financial posilion, not w ith the m easurem ent of results of 
operations. 
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M AD ISO N PA RISIt }IO SPITAI. SERV IC E DISTRICT 
TA LI,U LA It, I,O U ISIA N A 

NO TES TO TH E FINANCIAL STATEM ENTS - CO NTINUED 
Y EAR ENDED DECEM BER 31, 1999 

NO TE A . SUM M ARY O F S1G NIFICA NI" A CCO UNTING PO I.1CIES -- CO NTINUED 

2. Basis of Presentation - ConIinued 

General Fixed Assets Account Group: This account group is established to 
account for all fixed assets of the Service D istrict, olhcr than those assets 
accounted for in the Proprietary Fund. Capital outlay in funds other than 
Proprietary Funds arc recorded as expenditures of those funds at the tim e of 
purchase and are subsequently recorded for control purposes in the General 
Fixed A ssets Account Group. 

General Long ]~rm D ebt Account Group: This account group is established to 
account for all of the Service D istrict's long term debt thai w ill be financed 
from general governm ental resources. Long tcnn liabilities of Proprietary 
funds are accounted for in those fim ds. 

3. M easurem ent Focus/Basis of Accountin~ 

The financial and reporting lreatm cnt applicd to a fund is determ ined by its 
m easurem ent focus. All governm ental ftm ds are accounlcd for using a currcnt 
financia] resotlrces m eastn'cm ent focus. W ith this nleasurcnlcnt focus, only current 
assets and current liabilities generally are included in the balance sheet. Operating 
slalcm cnts for these funds present increases and decreases in net current assets. 

Thc Scrvicc District's records arc m aintained on a cash basis of accounting. 
Ilow cvcr, the govern m ental fimds rcportcd in the accom panying financial 
statem ents have bccn converted to a m odified accrual basis of accounting. 

Revenues arc recognized in tile accounting period whcn susceptible to accrual (i.c 
when they bccome both available and measurable). "M easurable" means the 
am ount of the transaction can be determ ined and "available" m eans collectible 
w ithin the current period or soon enough thercafter to bc used to pay liabilities of 
the currcnt period. 

Ad wdorcm taxcs, which arc m easurable as the levies are m adc, arc reflcctcd as 
defcrrcd revenue until they becom e available. Taxpayer-assessed sales taxes arc 
considered "m easurable" when in the hands of collcctitw, gow~rnm cnts and arc 
rccognizcd as revenue at that tim e. Interest earnings arc rccordcd w hcn the lim c 
deposits have m alurcd and the inconlc is available. A ll other G overnm ental Fund 
Typc revenues arc recognized when received. 
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M ADISO N PAR1Slt ltO SPITAL SERVICE DISTRIC T 
TA LLU LA I|, LO U ISIA N A 

NO TES TO TIlE FINANCIAl. STATEM ENTS - CO NT1N UEI) 
YEAR ENDED DEC EM BER 31, 1999 

NO TE A . SUM M ARY O F SIG NIFICANT A CCO UNTING PO I.ICIES -- CO NTIN UEI) 

3. M easurem ent Focus/Basis of Accountine- Continued 

Expcnditurcs arc generally recognized under the m odified accrual basis of 
accounting in the accounting period in which the fund liability is incurred, if 
measurable. Exceptions to this general rule include: (1) aecurnulalcd tmpaid 
vacation w hich are recorded when payable from  current available financial 

resources; and (2) principal and interest on general long term debt which is 
recognized when due or when anaounts havc bccn accum ulated in thc Dcbl Scrvicc 
Fund for paym ents to be m ade early in the follow ing year. 

A ll propriety ftm ds are accom ~ted for on an cconom ic resources m casurem cnt 
focus using the accrual basis of accounting. Revenues are rccordcd when they arc 
cam cd, and thcir expenses are recorded at the tim e liabilities are incurred. 

Other financing sourccs (uses) represent transfers belwecn funds that are not 
expected to be repaid. 

4. B udeetarv Practices 

Thc Service District utilizes the following budgctary practices 

a) Thc Scrvicc District budgets its general, capital projects, and debt service 
fim ds. 

b) lEludgets are prepared on the cash basis of accounting 

c) Expenditures can legally excced appropriations. Formal budgetary iutcgralion 
is em ployed as a m anagem ent control device during the 3,eat'. 

d) Prior to adoption of the annual budgets, public hearings are advertised and 
held. In a public bearing, the projected budget is adopted and then published 
The Service D istrict then votes to adopt the finalized budgct. 

e) Am endments to the annual budgets were voted on and adopted by tile Service 
D istrict in regularly scheduled m eetings. 

f) Budget appropriations lapse at year end 

l'hc Service District does not utilize encum brance accounting 



 

M ADISO N PARISII I1O SPITA I, SERVICE I)ISTRIC ]' 
T A I.LU I.A It, 1.O U ISIA N A 

NO TES TO TH E FINAN CIAl. STATEM ENTS - CO NTIN UED 
YEAR EN DED DECEM BER 31, 1999 

NO TE A. SUM M ARY O F SIG NIFICA NT AC CO UNTING PO I,ICIES -- CO NTINUED 

5. C ash 

Cash includes am ounts in dem and deposits, interest bearing dem and deposits and 
tim e deposits. Cash equivalents include am ounts in tim e deposits and those 
inveshnents w ith original m atm'ities of 90 days or less. Under state law , thc 
Service D istrict m ay deposit funds in dem and deposits, interes;t bearing deposits, 
m oney m arket accounts, or tim e deposits with state banks organized under 
1,ouisiaua law or of any state of the United States, or under the law s of tim United 
States. 

6. R eceivables 

Receivablcs arc stated at the full value of charges incurred by the patient. An 
allowance has been provided for the estim ated uncollcctible accounts and for third- 
party contractual adjushnents at year end. Reccivables are written off as the 
accounts are determ ined to be uncollectible. 

7. Inventory 

hw entorics represent m edical and dietary supplies on hand ancl are valued at thc 

latcst invoice price, which approximates the lower of cost (first-in, first-out 
method) or market. 

l:'rcpaid cxpcuses are am ortized on a straight-line basis over the period of the 
respective item s. The prepaid item s consists m ainly ofinsurance l~rcm iam s. 

9. Prooertv, Plant and E(luiom ent 

(;eneA'ql l"_ ixed AssetsAc'count (h;gt!l~ 

Fixcd assets used in governmental fund type operations (general fixed assets) arc 
accounted for in the G eneral Fixcd Assets Account Group, and are recordcd as 
expenditures in lhe governm ental fund types when purchased. Public dom ain or 
infi'astructures are not eapitalizcd as these assets arc im m ovabk: and ol'value only 
to the Service D istrict. Interest costs ineurrcd during construction arc not 
capitalized. No depreciation has been provided on general fixed asscts. All fixed 
assets are valued at historical cost. 
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M ADISO N PA RISH I|O SPITA I, SERV ICE DISTRICT 
TA I,I,U I,A H , LO U ISIA N A 

N O TES TO TIlE FINANCIAl, STATEM ENTS - CO NTIN UEI) 
Y EA R  FN D E D D EC EM BER  31, 1999 

NO TE A . SUM M A RY O F SIG NIFICANT AC CO UNTING PO LICIES -. CO NTINUEI) 

Proprietary Fund Tvt~e, 

The fixed assets in the proprietary fund are recorded at cost and depreciated using 
the strai~,ht-line m ethod over their estim ated useful lives. Repairs and m aintenance 
arc recorded as expenses; renewals and betterm ents are capitalizcd, lntcrcst has 
not been capitalized during tile construction period on properly, plant and 
equipm ent in the proprietary fund. 

10. l'atient Services 

The tlospital has agreem ents w ith third-party payors that provide for paym ents to 
file ltospital at am ounts different fi'om its established rates. Paym ent arrangem ent 
includes prospectively determ ined rates per discharge, reim bursed costs, 
discounted charges, and per diem paym ents. N et patient scrvicc revenue is 
reported at the estim ated net realizable am ounts from patients, third party payors, 

and others for services rendered, including estimated retroactive adjustments under 
reimbursement agreements with third party payors. Retroactive adjustments are 
accrued on an estim ated basis in the period tbc related services arc rendered and 

adjusted in future periods, as final settlements are dctcmfined 

The hospital participates in the M edicare and M edicaid program s as a provider of 
m edical services to prod,ram hcneficiaries. In 1999, approxim ately 85%  of the 
1 lospital's patient revenues were generated by services filrnishcd to M edicare and 
M edicaid program beneficiaries. Thc Hospital is reim bursed for cost reimbursable 
item s at tentative rates w ith final sctllcm ent determ ined after subm ission of annual 
costs reports by the Hospital and audits thereof by thc M edicare/M edicaid fiscal 
interm ediary. 

1 I. Bad I)ebts 

Uncollectible am ounts due for ad valorem taxes are recognized as bad dchts 
through the cslablishm cnt of any allow ance account al the tim e inlbrm alion 
becom es available w hich would indicate the uncollcctability of the parlicular 
receivable. 

12. C om pensated A bsences 

Vested or accum ulated vacation leave of proprietary funds is recorded as an 
cxpcnsc and liability of those fim ds as the benefits accrued to em ployees. No 
liability is recorded for non-vesting:, accum ulated rights to receive sick pay benefits 
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M ADISO N PA R1SIt ItO SPITAL SERVICE DISTRICT 
TA I,I,U I,A I1, LO U ISIAN A 

NO TES TO TH E FINAN CIAL STA TEM ENTS - CO NTIN UED 
Y EA R EN I)EI) D F, C EM BER 31, 1999 

NO TE A. SUM M ARY O F SIG NIFICANT A CCO UNTING PO I,ICIES -. CO NTIN UED 

Reserves: Reserves represent those portions of fund equity not appropriable for 
expenditure or legally se~,regalcd for a specific future use. 

14. Total Colum ns on Com bined Statem ents-O vervie*~ 

Total colunm s of the statem ents are captioned "M em orandum Only" to indicate 
that they are presented only to facilitate financial analysis. D ata in these colunm s 
do not present financial position, results of operations, or changes in financial 
position in conform ity w ith generally accepted accounting principles. N either is 
such data com parable to a consolidation, lnterfund elim inations have not been 
m ade in the aggregation of this data. 

NO TE B. RECFIVABLES 

The receivables of the Servicc D istrict arc as follow s 

Taxes: 

A d valorem 
gales 

Ofl~cr governm ents 
Patient rcccivablcs 
Allow ance and eontractuals 
]ntcrcsl 

Genera 
Fund 

$ 139,488 
73,933 
16,107 

Debt 
Service 
Fund 

$ 203,631 

Enterprisc 
Fund Total 

$ 

4,615,075 

(3,889,272) 

$ 343,I19 
73,933 
16,107 

4,615,075 

(3,889,272) 
78 114 193 

$. 229~606 _$ 203,746 $ 725~803 $1,!59,155 
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M ADISO N PARISIi IIO SPITA I. SERVICE D1STR1C ]' 
TA LLULA H , I.O U ISIAN A 

NO TES TO TH E FINANCIAl. STATEM ENTS - CO NTIN UEI) 
Y EA R EN DED D EC EM BER 31, 1999 

NO TE C. CIIANG ES IN G EN ERAl, H XE1) A SSETS 

A smm nary of changes in general fixed assets is as follow s: 
Balance at Balance al 
January 1, Decem ber 31 

1999 Additions Retirem enls 1999 

$ 61,000 $ 

3,348,483 

$4~651 ~806 

$ 

93,287 

93,287 $ 

NO TE 1). CIIA NG ES IN G ENERAl, I.O NG -TERM  D EBT 

$ 61,000 

3,441,770 

1,242,323 
$ 4,745,093 

]'hc detail oflong-tem l debt transactions for the year ended I)ecem ber 31, 1999, is as 
follow s: 

[)eseription _of D ebt 

General obligalion 
refim ding bonds, 
Series 1991 
h-flerest l'~tle: 
5.8 - 6.3%  
I)ue: 3/01/01 

Capital lease 
hflerest rate: 
5.87%  
l)uc: 3/99 

Balance al 
January 1, 

1999 e e_[j l_'(~ll !elllS 

Balance at 
D ecem ber 31 

1990 
. 

$ 890,000 $ $ 300,000 $ 590,000 

1.426 k426 

$, 891,426 $ - $ 301,426 $ 590,000 

Thc bond issues were madc 1o fund an addilion and major renovations 1o tim hospila 
As discussed in Note E, a parish-w ide ad valorem tax has been levied to repay the 
bonds. 
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M ADISO N PAR1SI1 IlO SH I"A I. SERVICE DISTRICT 
T A LL U I.A I1, I,O U IS1A N A 

NO TES TO TH E FINANCIAL STATEM ENTS - CO NTINUED 
Y EA R EN D ED D EC EM BER 31, 1999 

NO TE D. CIIANG ES 1N G ENER Al. LO N G -TERM  DEBT - CO NTIN UED 

Tile bonds are duc in total, by years, as follow s 

2000 
2001 

N O TE E. A1) VA 1,O R EM  TA X ES 

Principal 

$ 325,000 
265,000 

_  
5900~00000 

lnlcrcsI Tola 

$ 26,770 
8_ =7_4_8 

$ :~ 5~!18 

Parish-w ide ad valorem taxes w ere levied for 1999 as follow s 

Hospital bond (debt service) 
Ilospital m aintenance 

6 m ills 
4.11 m ills 

$ 351,770 
273,348 

_$ 625,118 

Ad valorem taxes are budgeled in the year follow ing assessm ents. Ad valorem taxes, 
w hicll attach as an enforceable lien on property as of January 1st, are levied in 
Septem ber or October, becom e due on N ovem ber 15th of each year, and becom e 
delinquent on Jatm ary lsi of the follow ing year. The taxes arc generally collected in 
Decem ber of the current year and Jam iary and February of the follow ing year. 

N O T E F. C O M PEN SAT IO N PA ll) TO BO A R D C O M M ISSIO N ER S 

']'lie com pensation paid to the board com m issioners consists of the following 

I,, It. liarris 
M yrllc W yche 
T. W . Bishop 
[. W . Jackson 
Dr. D onald R. Perry 
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N um ber of A nnua 
M eetings A ttended 

10 
12 
10 
11 
11 

_ 
(.'9_l_nj) en salion 

$ 400 
48(1 
400 
440 
440 

$ 2,!60 



 

M A DISO N PA R ISIt I]O SPITA L SERV IC E D ISTR IC T 
I"A LI,U LA I|, LO U ISIA NA 

NO TES TO TIlE FINANCIAL STATEM ENTS - CO NTINUED 
Y EA R ENDED DECEM BER 31, 1999 

N O TE G . 13~A SES 

Ql2~t'at~lg Leases 

I)uring 1999, the Scrvice District entercd into a lease w ith a m edical doctor for 
utilization of an offi ce building the Serv ice D istrict ow ns. This operating lease is for a 
lerm of five years, term inating in July 2004. The services, w hich will include 
em ergency m edical care and other services to the hospital rendered by the m edical 
doctor, shall be in lieu of rent paym ent. 

The Service D istrict leases an apartm ent, which house am bulancc attendants, under a 
cancelable operating lease expiring in 2000. This lease provides two renewal options of 
hvo year extensions. Annual lease paym ents w ill be $3,600. The I)istriet expensed 
$3,600 in 1999 under this lease. 

N O TE II. C A SII 

Under state law, cash deposits (or the resulting bank balances) must be secured by 
federal deposit insurance or the pledge of securities ow ned by the fiscal agent bank. 
The m arket value of the pledged securities plus thc federal deposit insurance m usl, at all 
tim es, equal the am otm l on deposit w ith the fiscal agent. These securities are held in 
thc nam e of thc pledging fiscal agent bank in a holding or custodial bank that is 
m utually acceptable to both pariics. At D ecem ber 31, 1999, the Scrvicc District has 

$1,988,325 in deposits (collected bank balanccs). These deposits are secured fi'om risk 
by $100,000 of federal deposit insurance and $2,607,409 of pledged securities held by 
the custodial bank in the namc of the fiscal agent bank (GASB Category 3). 

N O TE I. C O N TIN G EN C IES 

Liti~ atiol! 

The Service D istrict is a party to three lawsuits. These law suits consist of a workers' 

compensation claim, a personal injury claim, and a suit relative to a pharmacy contract. 
Thc workcrs' compensation claim and personal injury claim, based on legal counsel, arc 
covcrcd by insurance. Thc suit relative to a pharm acy contract is for an am ount in 

excess of $1,000,000 and at this tim e legal counsel cannot predict lhc outcom e. 
Conscqucntly, no liability for an unfavorablc outcom e in this law suit has been rccorded 



 

M AD ISO N PA R ISll ItO SPIT A1. SERV ICE D IST RICT 
TAL1.U I.A II, LO U ISIA N A 

NO TES TO TIlE FINA NCIAL STATEM ENTS - CO NTINUED 
YEAR ENDED DECEM BER 31, 1999 

NO TE M  SEG M ENT INFO R M ATIO N EO R ENTERPRISE FUN DS 

Financial inform ation by enterprise fired as of and for lhe year endcd Dcccm ber 31 
1999 follow s: 

Pro perty, planl and 
cquipm cnt: 
Additions 

Ncl working capital 
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$60,400 
887,393 



SC H ED U LES 
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RcfN o 

M A D ISO N PA R ISH H O SPITA L SERV IC E D ISTR IC T 
TA I,LU 1,A ll, I ,O U ISIA N A 

SU M M A RY SC ItEDU I,E O F PRIO R A U D IT FIN D IN G S 
FO R TIlE Y EA R ENDED DECEM BER 31, 1999 

Fiscal Year 
Finding 
hfitially 
Occurred D cscriotion of Findine 

Planned Corrective 
Action/Partial 

Corrective Corrective 
Action Taken Action Taken 

Section l - lnlernal C ontrol and C om pliance M alerial to the Financial Slatem ents 

98-1 Since Lack of segregation of duties N o See 99-1 
nception 

98-2 1998 Authorized check signers not 
npdaled Y es 

Section II - ln|ernal C ontrol and C om pliance M aterial to Federal Aw ards: 

N one 

Section 11I - M anagem ent Letler: 

N one 
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W rilten notification 
lo bank on changes 



INTERNAI~ CO NTRO L A ND CO M PLIANCE 
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M ay &  C om pany 
A Iimittd l wbil, q* I'*zrmet,hlp 

W t Br~iN~; EXC'E LLENCE AND INNOVATION TO 1~IF EOUAIIO~, 

R EI'O RT O N CO M PLIANC E AN D O N INTERNAl, CO N ]'RO I, 
O VER FINA NCIAL REPO RTING BA SED O N A N A UDIT 

O F IelNAN CIAL STA TEM ENTS PER FO RM ED IN ACCO R DANCE 
W ITII GO VERNM EN T A UDITIN G STANDARDS 

Board of Com m issioncrs 
M adison Parish llospital Servicc District 
Tallulah, l,ouisiana 

W e have audited the general puq~ose financial statem ents of M adison Parish Hospital Service 
D istrict, Talhdah, l,ouisiana, a com ponent unit of M adison Parish Police Jury

, as of and for the year 
ended D ecem ber 31, 1999, and have issued our report thereon dated M ay 19, 2000, w hich expressed 
an unqualified opinion. W e conducted our audit in accordance w ith generally accepted auditing 
standards and the standards applicable to financial audits contained in Goverm nenl Auditing 
Slandards, issued by thc Com ptroller General of the United Stales. 

Comp!Lanc;'. 

As part of obtaining reasonable assurance about whether M adison Parish Hospital Service District, 
Talhdah, l,ouisiana's general pmlm se financial statem ents are free of m alcrial m isstatem ent, w e 

per form ed tests of its com pliance w ith ccrlain provisions of law s, regulations, contracts, and grants, 
noncom pliance w ilh which could have a direct and m aterial effect on the determination of financial 
slalem enl am otmls. ]tow evch providing an opJuion on com pliance with those provisions was nol 
an ohjectivc of our audit, and accordingly, wc do not express such an opinion. The results of our 
tests disclosed no instances of noncom pliance that are required to be reported under Govermnenl 
Audiling ~S'lam & rds. 

lntcrnal Control over !"fi!ancial Reporting 

In planning and perform ing our audit, w e considered M adison Parish Hospital Scrvice D istrict
, 

Talhdah, l,ouisiana's internal control over financial reporting in order to delerm inc our auditing 
procedures Ibr dm purpose of expressing our opinion on the general purpose financial slalem cnts 
and not to provide assurance on tile internal control over financial reporting. 

e[ r~lIF E i) F 'o[q t,:; ,*kccot irJ JAr4~; ARD eOt~SULI Ar~l s 
0 MONOMCN1 F't~,CE ~ POST OF,qCE I~ox 821568 ~ VICKSBURG, MISSI~;SIppla~{~,~16~.1569 * 'TELEPHONE (901) 636-4762 ~ FAX (601) 636 9476 email: infoline@ maycpa.eorn ~ we~ rte: www maycpa.com 



Board of Com m issioners 
M adison l'arish I lospital Service D istrict 

Page Tw o 

t lowever, w e noted ccrlain m altcrs involving the internal conlrol over financial rcporling and its 
operalion tl~a( wc consider to bc reportable condilions. Repollable condilions involve m allcrs 
com ing lo our attention relating to significant deficiencies in the design or operation of the inlcrna 
conlrol over financial reporting that, in our judgment, could adversely affect M adison Parish 
tlospital Service District, Talhdah, Louisiana's ability to record, process, sum m arize, and report 
financial dala consislent w ith the assmlions of m anagem ent in the general purpose financial 
slalcm cnls. Reportahle conditions m'c described inlhe accom panyingschcdule of findings and 
queslioned costs as item s 99-1 and 99-2. 

A m aterial w eakness is a condition in which the design or operation of one or m ore ofthc internal 
conirol com ponenls does not reduce to a relatively low level Clue risk thal m issta{em ents in alnounls 
thal would be m alerial in relation to tim general purpose financial slalem ents being audilcd m ay 
occur and nol be dclected w ilhin a tim ely period by em ployees in the norm al course of performing 
their assigned functim/s. Our consideration of the internal control over financial rcpnrting would 
not nccessalily disclose all m ailers in the internal conlrol that m ighl be reportable conditions and, 
accordingly, w ould not necessarily disclose all reportable conditions that are also considered to be 
m aterial weaknesses. However, we believe none of the fvportable conditions described above is a 
m alcrial weakness. W c also noled other m aters involving the internal conlrol nvcr financial 
reporting lhal we have reporled to m anagem ent of M adison Parish H ospital Service D istrict in a 
separate letter daled M ay 19, 2000. 

This report is inlendcd solely for the inform ation and use of the m anagem ent of the M adison Parish 
1 lospilal Set vice District, Tallulah, l,ouisiana and the Louisiana Legislative A uditor's office. 

m - 
Vicksburg, M ississipp 
M ay 19, 2000 



M ADISO N PARISIt H O SPITAl, SERVICE DISTRICT 
T A I,I,U I,A It, L O U ISIA N A 

SUM M ARY SCHEDU1,E OF FINDINGS AND QUESTIONED COSTS 
Y EA R ENDED I)ECEM BER 31, 1999 

A . SUM M ARY O F A U DIT R ESU LTS 

1. The auditor's report expresses an unqualified opinion on the ~,eneral purl~osc financial 
statem ents of M adison Parish Hospital Service D istrict. 

2. Tw o reportable conditions disclosed during the audit of the financial statem ents are 
reported in tile Report on Com pliance and on lntem al Control over Financial Reporting 
Bascd on an Audit of Financial Statem ents Pefforlned in Accordance w ilh Government 
Auditing Stamlards. N one were reported as a m atcrial w eakness. 

3. No instances of noncom pliance m aterial to the financial statem ents of M adison Parish 
t lospital Service D istrict w ere disclosed during the audit. 

4. No tbdcral aw ards in year under audit 

5. A m anagem ent letter w as issued 

B. FIN I)ING S----FINA NC1A1, STATEM ENT A UDIT 

R eportable C onditions 

99-1 Segregation of D uties 

Condition: Presently, all accounting fimctions for tile governm ental fimds arc 
perfom lcd by the office bookkcepcr, which lim its segregation of duties. 

Crilcria: Accounting procedures should be in place lhal allow m anagem ent to record 
process and sum m arize financial inform ation in a m anner consistent w ith 
ulallagenleul's intentions. 

Iiffcct: M anagem ent is not able to have reasonable assurance that all h-ansaclions are 
com pletely and accurately recorded on the D ish'ict's general ledger. 

Reconnncndation: The Board of Com m issioncrs should continue to approve all 
in voices and contracts as w ell as requirc dual signatures on chccks. A com m issioner 
should routinely rcccivc the bank statem ent dircctly from the bank and revicw its 
contcnts for any deviations fi'om board approved disbursem ents and receipts. 

99-2 General Icdger accounl reconcilalions 

Condition: Accounts payable detail listing is not being rceoncilcd to the gcncra 
ledger in a lim cly m anner. 



M A D ISO N PA R 1SIt IlO SP1TA L SER V IC E D ISTR IC I" 
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SUM M ARY SCItEDUI,E OF FINDINGS AND QUESTIONED COSTS 
YEAR ENDED I)ECEM BER 31, 1999 

B. FIND IN G S---F'INA N C 1A IJ STA TEM EN T A U D IT - C O N TIN U ED 

Criteria: A ccounting records should be m aintained in a m anner that facilitates 
accurate and tim ely financial reporting as w ell as provide reasonable assurance that 
fraud, errors or m isappropriation of assets is prevented 07" detected in a tim cly 
i%]aol%er. 

Effect: Subslantial m isstalcm ents of account balances w ere noted in the ending 

balances prior to audit adj u stmcnts. 

Rccom m endation: Appropriate period end procedures should be designed 
docum ented and im plem ented. 

C om pliance 

N one 

C. FE1)IilRAL AW ARD FINDINGS AND QUESTIONED COSTS 

"l'q oiac 
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LETTER TO M AN AG EM EN T 

M AY 19, 2000 



M adison Parish ttospita 
Service D istrict 

Tallulah, I.ouisiana 

M ay &  C om pany 
A Lhnited Lmbibty l~mner~&p 

ETTER TO M ANAG EM ENT 

In planning and perfonning our audit of the financial statem ents of M adison Parish Hospital 
Service D istlict for the year ended Decem ber 31, 1999, w e considered the Com pany's internal 
control in order Io determ ine our auditing procedures for the purpose of expressing an opinion on 
the financial statem ents and not to provide assurance on intern al control. 

How ever, during our audit w e becam e aw are of several m atters that are opportunities for 
strengthening:, internal controls and operating efficiency. The follow ing paragraphs sum m arize 
our com m enls and suggestions regarding those m atters. This letter does not affect our report 
dated M ay 19, 2000, on tim financial statem ents of M adison Parish Hospital Service D islrict. 

Fixed A sscls 

It w as determ ined during the audit that the depreciation schedule listed several outdated ilcm s 

1l is recommended that the depreciation schedule be purged qf all obsolete items or items no 
longer owned 19, the llospital. 

It w as dctcrn,incd that payroll w ithholdings had not been reviewed for accuracy, and payroll 
am ounls w ere being recorded in the wrong accounts. 11 was also determ ined lhlough sam ple 
testing that one out of five em ployees did not have lhe proper authorization form in lhe file 
authorizing lheir hourly rate. 

It is recommended that the bookkeeping department review the employees withholding requests 
periodically to dcterm ine that the correct withholdings are being recorded, and that proper 
attthorization is' in the employee file for payroll withholdings and hourly rate amounts and 
increases. 11 is also recommended/hat the monthly journal entries used to a/Iocate salaries to 
several departments be reviewed for account number accuracy. 

Ct m if it t, POB: le ACCOm~TAt,1 s A~E, CONSULIANI s 
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M adison Pa|'ish l lospilal Service D is'trier 
Tallulah, I.ouisiana 
M ay 19, 2000 

Page Tw o 

1,eases 

1! was holed daring the audil that several lease contracts had not been retained to verify tile Icase 
terms. 

B is recom mended that all lease contracts be retained h~ a central location until the terminatiol 

of the lease. 

AccountingM atlq.aJ 

W e noted that lhe Com pany does not have an accounting procedures m anual. There m ay be an 
assum ption thai because lhe Com pany's accounting system  is relatively sim ple and accounting 
personnel have direcl and easy access to the conlroller when queslio~)s arise, 01ere is no need for 
a m anual. 1 tow cvcr, written procedures, instructions, and assignm enl of dulies will prevent or 
reduce m isunderstandings, en'ors, inefficient or w asted effort, duplicated or om itted procedures

, 

and other situalions that can result in inaccurate or untim ely accounting records. A ~,ood 
accounting m anual should aid in the training of new em ployees and possibly allow fm delegation 
to other em ployees of som e accounting functions m anagem ent perform s. 

It is recommL-nded that cm account#tg manual be written and approved by the Board of Dh'ectors" 

Llnt~ed Vaeafiq!t t:lours 

Per rcview of personnel policy adopted in 2000, lhe policy is unclear as to whclher cmployccs' 
carryover unused vacation hours from the Association w ill be grandfathercd in under the present 
policy. 

It is" recommended that the Board obtain the legal advice in regards" to this employm ent issue 

W e w ill review the slalus oflhcse com m unicalioJ~s during our nexl audil e/}gagcm elll. W e have 
ah'cady discussed m any of lhese connnents and suggestions w ith various Com pany personnel

, 

and w e w ill be plcased to discuss them in further detail at your convcniencc
, to perform any 

addilional sludy of these m ailers, or to assist you in im plem enting the recom m endations. 

Vicksburg, M ississippi 
M ay 19, 2000 
57677\nlso\99aud il\99man lellel dec 



Ref. No. 

M adison P arish H ospital Service D &trict 
P.O . Box 1 593 

TaUulalt, Louisiana .71 282 

(31 8)574~2374 

Description of 
EJn~ g 

CORRECTIVE ACTION PLAN 
FOR THE YEAR ENDED DEC EM BER 31. 1999 

Corrective Action 
PLa_n~  

Section I - Internal Control and Com pliance Material to the Financial Statements 

99-1 Segragation of duties 

99-2 

Board will continue to 
approve all invoices and 
contracts as well as require 
dual signatures on checks. 

Contact 
Pes o_n_  

Completion 
D~ A~ 

W . Jackson Presently 

General Ledger Appropriate period end procedures will be W . Alford August 2000 
Account Reconcilations im plem ented to reconcile the accounts payable 

listing to the general ledger 

Section II - Internal Control and Compliance Material to Federal Awards 

None 

Section III- Management Letter 

Fixed assets 

Payrol 

Leases 

Accounting manual 

Purge the depreciation schedule of all W . Alford Decem ber 2000 
obsolete itmes. 

Em ployee withholdings and personnel files W . AIford December 2000 
should periodically be reviewed for accuracy. 

M aintain a copy of all lease contracts until W . Alford Decem ber 2000 
lease term ination. 

W rite an accounting manual to be maintained in W . Alford June 2001 
the office. 

Unused Vacation Hours W e are obtaining a legal opinion and will I.W . Jackson September 2000 
modify personnel policy accordingly. 


