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IN 1)EPEN I)EN T A U D IT O R S' R EPO R T 

"1o lhc Board of l)ircclors of 
M iddle School A dvocales, Inc. 
N ew O rleans, ] ,ouisiana 

W e have audited lhc accom panying general purpose financial stalcm enls of lhe M iddle 

School Advocales, Inc. (M SA) (A Nonprofil Organizalion), as of and for lhe year ended 
June 3(1.1999. as lisled ill lhe Table of Conlenls. These general purpose financial slalem enls 
are lhc responsibilily of M SA 's m anagem ent. O ur responsibilfly is lo express an opinion on 
lhese general purpose financial stalem ents based on our audil. 

W c conductcd our audil in accordance w ith generally acccplcd auditing standards, and the 
standards applicable to financial audits contained in (}overnnaenl A uditing, Standards. issued 
by, lhe Com ptroller Gencral oflhe U nitcd Slales. Those standards require that w e plan and 
perform thc audil lo oblain reasonable assurance about w hethcr the financial slalem enls arc 
liee of m alcrial m isslatem ent. A n audit includes cxam ining, on a lest basis, cvidencc 
supporting the am ounts and disclosures in the financial statem ents. A n audil also includes 
assessing thc accoulltJng principles used and significant cslim ales m ade by m anagem ent, as 
well as evaluating lhe overall financial slatem enl presentalion. W e believe thai our audit 
provides a rcasonable basis for our opinion. 

650 S. PIERCE ST./SUITE 203, NEW  ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



N D EPEN D ENT AUDITO R S' REPO RT 

(CONTINUED) 

To the l~oard of Dircctors of 
M iddle School A dvocates, Inc. 

N ew Orleans, l,ouisiana 
Pagc 2 

]n our opinion, 1he gcneral purpose financial slalem cnts rcfcrred lo in the first paragraph 
present fair/y, in all m alerial respccls, tile financial position of lhe M iddle School 
A dvocales, Inc., as of Jtlllc 30, 1999, and the results of its operations for lhc year lhen ended 
in conform ity w ilh generally accepled accounting principles. 

In accordance w ith G ovcrnm ent A uditing Standards, w e have also issued ore  report dalcd 
N ovcm bcr 5, 1999 on our consideralion of M SA 's internal control ovcr financial reporting 
and our lesls of its com pliance w ith certain provisions of law s, regulations, conlracts and 
grants. 

BR U N O & TER V A LO N 
C ERTIFIED PUBLIC A CC O UN TA N TS 

N ovcm bcr 5, 1999 

]~l~ rIO CERIIFIED PUBLIC ACCOUNIANIS 

Tervalon 



A SSF.TS 

M IDDLE SCItO O L ADV O CA TES, IN ('. 
COM BIN ED BALAN CE SHEET - GOVERN M EN TA L FU ND TYPE 

AN D A CCOUN T GROUP 
JUNE 30, 1999 

Cash (NO'I I';S 2(1;) and 3) 
I)uc fi-om OI'SB (NOTF, 6) 
Grant receivables 
Fum itm'e and equipm ent 

(NOTE 4) 

I.IABII.ITIES, EQUITY 
AN D OTItl-;R CREDI] 

ISabilities: 
Bank overdraft 
Accounts payable and 
accrued liabililies 

l)eferred revenue 

Equity and Other Credit: 
]nvestm ent in general 
fixed assets 

]:und balance-unreserved 
undesignated 

G OV ERN M EN TA l, 

FUN D TYPE A CCOUN T GROUP 
General General Fixed A ssets 

$ 33,183 
298,798 
22,500 

-0- 

$}54,481 

$ 9,552 

22,969 
9.000 

41.521 

-0- 

312.960 

lolal equity and 

other credit 312,960 

Total liabilities. 
equily and olber 
credit 

$ -0- 
-0- 
-0- 

13.554 

$13,554 

$ -0- 

-0- 
-0- 

13,554 

-0- 

13.554 

Totals 

(M emorandunaOnlv) 

$ 33,183 
298,798 
22.500 

13.554 

$368~035 

$ 9,552 

22,969 
9.000 

41.52 

13,554 

322 9~@0 

326.514 

$368,03
_  

5 

The accom panying notes are an integral part of these general purpose financial statem ents 



 

M IDDLE SCltO OL ADVO CATES, INC. 
STATEM EN T O F REV EN UES, EXPEN D ITURES AN D CHAN G ES 

N FUN D BALAN CE-GOV ERN M EN TA l. FUN D "1YPE-G EN ERAL FUN D 
FOR THE YEAR ENDED JUNE 30, 1999 

RE\qr:.NUI;S (NOTE 2(I)) 
From Local Sources: 

Conlribulions 
Pl ivalc gl ants 
Other 

Total revenues ~ronl local sources 

Frolll Slale Sources 
O PSI3 flm ding 
G ranl 

Total revenues frolll slale sources 

EX PI-N D IIU RES 
lilslruction: 

Regular 
Special 

['oIal reventles 

Tolal insiruclion expenditures 

Support Services: 
Pupil 
School adm inish ation 
Business services 
Plant 
Siudclll transportation 

Total expenditures 

l-xcess of ieVelltlCs over expendiltlres 

und balance al beginning of year 

und balance at end of year 

$ 46,496 
28,196 
1.514 

76.206 

1,266,000 
22.500 

1,288,500 

1.364.706 

432,466 
34.062 

466.528 

30,832 
264,222 
28,541 
149,600 
112.023 

585.218 

1,051,746 

312.960 

$ 312.960 

The accompanying notes are an integral part of these general purpose financial slalemcnts 



REVENUES 
Flonl Local SOUlCeS 

Contributions 
Pro ,ate granls 
Othel 

M IDDLE SCHO O L ADVO CATES, INC. 
STATEM ENT O F REVENUES, EXPENDITURES AND CttANG ES 

IN FUND BALANCE-BUDGET (GAAP BASIS) AND 
ACTUAL-GOV ERN M ENTAL FUN D TYPE-G ENERAL FUN D 

FOR THE YEAR EN DED JUNE 30. 1999 

Total revenues from 
local sotllces 

1;I0111 Stale Sources 
OPSFI funding 
Giant 

Total revenues fiom 
state sources 

Total revenues 

EX PI~NDfl'URES 
lnstr tlction: 

RegulaT 
Special 

Toial instruction 
expenditules 

Support Services: 
t'upil 
School adm inistlation 
Business services 
I'lanl 
Student transporlation 

xcess oflevenues over expenditures 

Fund balance at beginning of year 

Fund balance at end of year 

Budget 

$ 40,000 
86,000 

-0- 

26.000 

1,251,300 
22,500 

$ 46.496 
28,196 
1.514 

76,206 

1,266,000 
22.500 

JL,~273,800 1.288,500 

1,3998.~0000 1,364,706 

494,946 
35,081 

432,466 
34,062 

53~  466,528 

147,950 
326,442 
85,749 
161,865 
116.360 

30,832 
264,222 
28,541 
149,600 
112.023 

838,366 585.218 

1,368.393 

31,407 

-0- 

1,051,746 

312.960 

Variance 
Favorable 
(Unfavorable) 

$ 6.496 
(57,804) 
1,514 

_(49,794) 

4,700 
-0- 

_  14,70(I 

~35,094) 

62,480 
1,019 

_ 63,499 

117,118 
62,220 
57,208 
12,265 

_  4,337 

253,148 

316,647 

281,553 

-0- 

$281,553 

The accompanying holes ale an integral part of these general purpose financial slalemenls 



 

M IDDLE SCItO O L ADVO CATES, INC. 
N OTES TO Till.2 GEN ERAL PURPO SE FIN AN CIAl. STA TEM EN TS 

JUN E 30, 1999 

N OTE 1 - Introduction 

The Orleans Parish School Board, (OPSB) authorized by thc Charter School 
Dem onstration's Program s Law, granted a charter to M iddle School 
Advoeales, Inc. (M SA), the sponsor, for the creation of the New Orleans 
Charler M iddle School (lhe School). M SA is a nonprofit organizalion 
organized under the laws of the Slate of Louisiana and is exempt fi'om taxalion 

under Section 501(c)(3) of the Internal Revenue Code. Although the School 
is the responsibilily of M SA , i't is recognized as a com ponent unit of the 

OPSB. The charter is valid for an initial period of five (5) years comlnencing 
on July 1, 1998 and ending on June 30, 2003 subject to renewal after the five 
(5) year period. 

The School's prim ary role is to provide a high qualily education for the 
students it serves b5, attending to the students' social and em otional 
developm enl, lhus providing a foundalion for success in a challenging 
academ ic program . The School w ill also expose students lo a range of 
experiences designed to develop lhem as individuals and to nurture a sense of 
m em bership in a school com m unity w here they feel supported and learn 

m utual responsibility. 

N O TF. 2 - Sum m ary of Sie.nificant A ccountine Polic 

The accounting policies ofM SA conforln to generally accepted governm ental 
accounting principles as applicable lo nonprofit organizations as established 
under the Revised Louisiana Charier School Law . The follow ing is a 

sum m ary of the m ore significanl policies: 

A) Basis of Presenlalion - Fund Accountine 

The accounts of M SA are organized on the basis of fim ds or account 
groups, each of w hich is considered a separate accounling entity. The 
operalions of each fund are accounted for w ith a separate set of self- 
balancing accounls thai com prise ils assels, liabilities, fund balance, 
revenues and expenditures, as appropriate. Resources are allocated to 
and accounted for in the individual fmlds based upon the purposes for 
w hich lhey are 1o be spenl and the m ealas by w hich spending activities arc 



 

M IDD LE SC H O O L A DV O CA TES, IN C . 
N OTES TO "1I tE G EN ERA L PU RPO SE FIN A N CIA L STA TEM EN TS, CON TIN UED 

JU N E 30, 1999 

N OTE 2 - Sum nlarv of Sipj~ificant Accounting Policies, Continued 

A) 

B) 

Basis of Presenlation - Fund A ccounting, C ontinued 

conlrolled. The follow ing fund type and account group arc used by 
M  SA . 

G overmnent Fund Tvr~e 

G overnm ental funds are those through w hich m ost goverum cnlal 
flm ctions of M SA are financed. The acquisition, use, and balances of 
M SA 's expendable financial resources and the related liabilities are 
accounted for through governm ental funds. The m easurem ent focus is 
upon determ ination of financial position and changes in financial 
position, rather than upon net incom e detcrm inafion. The follow ing is 
M SA 's governm ental fund type: 

G eneral Fund - The G encral Fund is lhc general opcraling fire d of 
M SA and accounts for all revenucs and expenditures of M SA not 
encolnpassed w ithin other funds. 

G eneral operating expenditures and the capital im provem ent costs that 
are not paid tbrough other funds are paid from the G eneral Fund. 

A ccount G roup 

G eneral Fixed A ssets A ccount Group - This group is established to 
account for all fixed assets of M SA . 

B asis of A ccountin 

The accounting and financial rcporling trcatm ent applied to a fire d is 
determ ined by its m casurem ent focus. A ll governm cntal fund types are 
accounted for using a current financial resources m easurem ent focus. 



 

M IDD LE SCH O O L A D VO CA TES, IN C . 
N OTF~S TO TIlE GEN ERAL PURPO SE FINAN CIAL STA TEM EN TS, CON TIN UED 

JU N E 30, 1999 

NOTE 2 - Smnmarv of Sianificanl Accountin~ Policies, Continucd 

B) Basis of Accounlinl!, Continued 

W ith this m easurem ent focus, only current, assets and current liabilflies 
gcncrally are includcd on the balance sheet. O pcrating slatcnlcnts of 

these funds present increases (i.e., revenues and other financing sources) 
and decreases (i.e., expenditures and other financing uses) in net current 
assets. 

Thc m odified accrual basis of accounling is follow ed by the 
governm ental fund types and the agency fund. U nder the m odified 
accrual basis of accounting, revenues are recorded w hen susceptible to 
accrual, i.e., bolta m easurable and available. A vailable ineans collectible 
w ithin the current period or soon enough thereafter to be used to pay 
lJabilJlics of the current period. Expendilures, other than inlerest on long- 
term debt, are recorded w hen the related fund liability is incurred, if 
m easurable. 

Grant funds are considered to be earn ed to the extent of expenditures 
m ade under the provisions of the gran~; and, accordingly, w hen such 
funds are received, they are recorded as defer,cd revenues until earn ed. 

M iscellaneous revenues are recorded as revenue w hen received in cash 
because they are generally not m casu,ablc until actually received. 
Investm ent earn ings are recorded as earned since lhcy are m easurable and 

available. 



 

M IDD LE SC H O O L A DVO CA TES, INC . 
N OTES TO TI tE GEN ERAI, PU RPO SE FINAN CIA L STA TEM EN TS, CON TIN UED 

JUNE 30, 1999 

N OTE 2 - Sum m ary of Significant Accountine Poli 

B) Basis of Accountin ~ Continued 

Continued 

A llow ancc for uncollectible rcccivables arc recorded as nccessm3 
June 30, 1999, no provision had been rccorded. 

C) R_c~)orting Entity 

D) 

A 1 

T ile School is a com ponent unit of the O rleans Parish School Board
, lhe 

reporting entily, as defined by the G ovcrnm cntal A ccounting Slandards 
Board pronouncem ent. The accom panying financial slatcm cnls prcscnl 
inform ation only on the funds and account groups m aintained by tile 
School and do not present inform ation on the O rleans Parish School 
Board, the general govern m ent services provided by that governm ental 
unit, or the other governm ental units that com prisc the financial reporting 
entity. 

B udvelarv D ata 

M SA elnploys the follow ing procedures in establishing the budgclmT 
data rccorded in the general purposc financial statem ents: 

1. The D irector, in consultation w ilh the staff, preparcs the School's 
annual operating budget. The budget is based on the cxpcctcd 

OPSB allocaled revenues and other projectcd revcnucs for pupil 
expendilurcs. 



 

M ID D LE SC H O O L A DV O C A T ES, IN C . 
N O TES TO T11E G EN ERA L PU RPO SE FIN A N CIA L STA TEM EN TS, CO N TIN U ED 

JUN E 30, 1999 

N OTE 2 - Smnm alw of Sifinificanl A ccounfina Policies, Continued 

D) Budge|ary Dala, Continued 

2. The Direclor presents the budgel to M SA 's ]:inance Colnm itlee for 
review and revision. 

3. The Director and lnem bers oflhe Finance Com m itlee present the 
proposed budget at an open m eeting of the full Board. The l)ircct,or 
gives advance notice to the O PSB 's Superintendent of this m eeting 
and provides the O PSB 's Superintcndent w ith a copy of t,he 
proposed budget w ith that notice. 

4. The Board of Directors adopls the operaling budget by M ay l of 
each year. 

5. The final adopted budget is sent lo lhe OPSB within five (5) days 
after its adopt,ion. 

6. The D irector is authorized to reallocate budgeted item s w ithin line 
itelns, but, m ay not increase the total am ount authorized. If, during 
the course of the fiscal year, it becom es evidenl thai the eslim aled 

revemms, expenditures or beginning fund balance may vaW five (5) 
percent, or m ore from  the am ounl originally budgeted, then the 
D ireclor shall infom l M SA 's Board of such variance. Based on t,hc 
inform ation subm itted, the Board of D irectors of M SA w ill adopt 
an am ended budget, and w ill seek w ays lo generat,e additional 
revenues for the School, ifnecessaW . 



 

M ID DLE SCH O O L A DVO CA TES, 1N C . 
N O TES TO TH E G EN ERA L PU RPO SE FIN AN CIA L STA TEM EN TS, CON TIN U EI) 

JUN E 30, 1999 

N OTE 2 - Smnm arv of Sionificanl A ccountine Policies. Continued 

E) Cash 

Cash includes am ounts in delnand deposits and interest-bearing dem and 
deposits. Under stale law , M SA m ay deposil funds in dem and deposits, 
interest-bearing dem and deposits, m oney m arket accounts, or tim e 
deposits w ith state banks organized under Louisiana law and national 
banks having their principal offices in Louisiana. 

F) Fixed Assets 

G) 

Fixed assets include furniture and equipm ent tl~at have a cost of $300 or 

lnore and have a useful life of more than one (1) year. 

Fixed assets are recorded as expenditures at the tim e purchased, and the 

related assets are capilalizcd (reported) in the general fixed assets account 
group. Fixed assets are reported at historical cost or, if the cost is not 
practicably determ inable, at estim ated historical cost. In accordance w ith 
generally accepted accounting principles, no provision is m ade for 
depreciation of such assets in the G eneral Fixed A sscts A ccount G roup. 

The School's facility w as leased by the O PSB during the school year and 
the cost of the lease w as reim bursed by M SA to the O PSB . 

Total C ohnnn on the C om bined Balance Sheet 

The total colum n on the com bined balancc sheet is captioned 
"M elnorandum O nly" to indicate that it is presented only to facilitate 
financial analysis. The data in this colum n does not present lhe financial 
position in conform ity w ith generally accepted accounting principles. 
N either is such data com parable to a consolidation, lnterfund 
clilninations have not been m ade in the aggregalion of this data. 



 

M IDD LE SCH O O L A DVO CA TES, IN C. 
N OTES TO TH E G EN ERA L PU RPO SE FIN AN CIA L STA TEM EN TS, CON TIN U H ) 

JUN E 30, 1999 

N OT1/ 2 - Sunm larv of Simlificant A ccountingP_Policies, Continued 

H) Coml)ensaled Absences 

V acalion Leave 

V acation for filll-lim e staff is accrued on a m onthly basis. S1.aff rcccives 

two (2) weeks annual vacalion at five-sixlhs (5/6) of a day per inolllh for 
the first lhree (3) years of employmenL After three (3) years, slaff 
receivcs three (3) weeks of vacation, accrued at one and one quarler 
(1.25) days per month. 

Slaffmcmbers lnay carryover and accunmlale vacalion up to twenly (20) 
days. V acation over 20 days w ill not accum ulate and staff m em bers w ill 
nol be paid for these days if they are not used in the 3,ear they are earned. 
U pon leaving the em ploy of ]VISA , staff m em bers w ill be paid for 

accumulated and mm sed vacation days up to lwenty (20) days. 

Paid Leave 

Em ployees utilize earned or accrued leave in the event of their ow n 
illness, a fam ily illness, bereavem ent, or for personal business. Such paid 
leave m ay be used for the purpose of visiting doclors, dentists or other 
recognized practitioners. Em ployees m ay also use paid leave for the 
above reasons w hen it relates lo im m ediate fam ily m em bers only. 
U nused paid leave can be carried over and accum ulated up to 180 hours 

(30) days; however, M SA will not pay the employee for accrued and 
unused paid leave upon term inalion from em ploym ent. 



 

M IDD LE SC H O O L A DV O CA TES, IN C. 
N O 'IT2S TO TIlE G EN ERA L PU RPO SE FIN A N CIA L STA TEM EN TS

, CON TIN UH ) 
JUN E 30, ] 999 

N OTE 2 - Sum m ary of Sianificanl A ccountine Policie
_  s, Continued 

1) Funding_Sources 

O PSB Fundino 

Subject to the provisions contained in lhe charter, M SA rcceives 
funding from tile O rleans Parish School Board in all alnOuul for each 

pupil based on the average daily m em bership in tile School that is 
equal to lhe average current operating expenditure per pupil received 
by O I'S}~ pursuant to the m ost recent legislatively approved M ininm m 
Foundation Program form ula, including appropriate w eighted factors

, 

and from olher revenue sources expended by OPSB on schools of the 
sam e grades w ithin its system . 

O ther Fundin a 

O ther revenues received by M SA consist of contributions
, private and 

public grants and enrichm ent fees which are used for educational 
purposes at lhc discretion of M SA . 

U se of Estim ates 

The preparation of financial statelnents in conform ity w ith generally 
accepted accounting principles requires m anagem ent to m ake estim ates 
and assum ptions that affect tile reported am ounts of assets and liabilities 
and disclosures of contingent assets and liabilities at the dale of the 
financial stalem cnls and the reported am ounts of revenues and expenses 
during the reporting period. A ctual results could differ fl'om those 
estim ates. 



 

M IDD LE SCH O O L A DV O CA TES, IN C . 
N O TES TO T1 tE GEN ERA L PU RPO SE FIN A N CIA L STA TEM EN TS, CON TIN U ED 

JUN E 30, 1999 

N OTE 2 - Sulnnlalw of Sienificant A ccountina Policies. Continued 

K) 

N OTE 3 - Cash 

A ssels Purchased w ith Public Funds 

If the charier agreement of lhc School is revoked or the School 
olherw ise ceases to operate, all assets purchased w ith any public funds 

becom e the property of tile O PSB . 

At June 30, 1999, M SA has cash (book balances) totaling $23,631. These 
deposits are stated at cost, w hich approxim ates m arket. U nder stale law , these 

deposils (or tile rcsulling bank balances) must be secured by Federal deposit 
insurance or the pledge of securities owned by, the fiscal agent bank. The 
m arkel value oflhe pledged securities plus tile federal deposit insurance m ust 
at all tim es equal tile am ount on deposit w ith the fiscal agent. These securities 
are held in the nam e of the pledging fiscal agent bank in a holding or custodial 
bank lhal is m utually acceptable to both parties.. A t June 30, 1999, M SA has 

$35,612 in deposits (collected bank balances). These deposits are secured 
from risk by $100,000 of federal deposit insurance. 

N O TE 4 - Furnilure and Ecluiplnent 

A sum m ary of changes in general fixed assets for fiscal year 1999 is as 

follow s: 

Ftirniltlre alld 
equipm ent 

Balance 
Ju y I, 1998 

Balance 
Additions Deletions June 30. 1999 

$13,554 

$13.554
_  

$-0: 

$-0--  $13.554 

At July, 1, 1998, the OPSB transferred $6,983 of furniture and equipment lo 
M SA, which are included in additions for the 1999 fiscal year. 



 

M ID D LE SC H O O L A DV O C A TES, IN C . 
N OTES TO TH E GEN ERA I~ PU RPO SE FINAN CIA L STA TEM EN TS, CON TIN UF.D 

JUN E 30, 1999 

N O TE 5 - Pension Plan 

M SA has a 403(b) dcfmTed compensation plan covering subslantially all 
cm ployees. Covered em ployees m ay elecl lo contribute up Io 20%  of their 
salaries. M SA elects to contribute 6%  of covered em ployees' salaries as 
pension contributions. M SA's contributions were $13,647 for the 1999 fiscal 
year. 

N O TE 6 - I)ue fl'om O PSB 

Amounts due from Orleans Parish School Board (OPSB) consist of receivables 
for funding allocations based on provisions in the charler, net of OPSB 
reim bursed expenditu res. 

N O TE 7 - R isk M anaeem ent 

M SA is exposed to various risks of loss related to torts; theft of, dalnage to 

and deslruction of assets; errors and omissions; injuries to elnployccs 
em ployee health; and natural disasters for w hich M SA carries COlnm ercia 
insurance. 

N OTE 8 - Related Party Transactions 

D uring ~.he 1999 fiscal year, a Board m em ber and lhe D ireclor of M SA m ade 
interesl five loans to M SA to fund operations on a short-term basis, as needed. 
A s of June 30, 1999, all short-term related parl.y loans w ere repaid. 



a~ Tervalon 
MICHAEL B BRUNO CPA 
ALCJ[)~ J 1ERVALON. Jf{, CPA 
W ALDO J MORF]. JR CPA 

IN D F.Pt~;N I)F~N ]" AU DITORS' REPOP,I ON COM PLIAN CE 
A N D ON IN TERN A L CON TRO I~ O V ER FIN AN CIA L 

RI'.PO RTIN G BA SFD ON AN AU D IT OF T1 tE GEN ERAL PI_JRPO SE 
FIN A N CIA l, STA TEM EN TS PERFO RM ED 1N A CCO RD AN CE W lTII 

G OVERN M ENT AUI)IT1N G STAN DA RD S 

To the Board of D irectors of 
M iddle School A dvocales, lne 
N ew O rleans. ] .ouisiana 

W c have audited the general purpose financial statem ents of the M iddle School A dvoeales, 

Inc. (M SA) (A Nonl)rOfil Organizalion) as of and for the year ended June 30, 1999, and 
have issued our report thereon dated N ovcmber 5, 1999. W e conducted our audit in 
accordance w ith generally accepted auditing standards and the standards applicable to 
financial audits containcd in (iovernm enl Auditing Standards, 
G eneral of the U nited States. 

Co n~ pJj.an e ~ 

issued by the Com ptroller 

As part of obtaining reasonable assurance about whether M  SA 's general purpose financial 
slalem el/lS are free of m aterial m isstatelnent, w e perform ed tests of its com pliance w ith 
certain provisions of law s, regulations, contracts and grants, noncom pliance w ith w hich 
could have a direct and m aterial cffect on the detcrlnination of general purpose financial 
slalem cllt am ounts. }low ever, providing an opinion on com pliance w ith those provisions 

was not an olqieclive of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance thal arc required to be reporled 
under Governm ent A uditine, Standards. 
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IN D EPEN D F.N T A UD ITORS' REPORT ON COM PLIA N CE 
AN D ON ]N 'I'ERN A 1. CON TRO L OV ER FIN A N CIA l, 

REPO RTIN G BA SED ON AN A U D IT OF THE G EN ERAl, PU RPO SE 
FINAN ('IA L STA TEM EN TS PI'RFO RM ED IN A CCO RDA N CE W ITH 

GOVERN M EN T AUDITJN G STANDA RDS 

(CONTINUED) 

lnlernal C onlrol O ver Financial R el)orlin 

111 plam3ing and perform ing our audit, w e considered M SA 's inlcrnal control over financial 
reporling in ordcr 1o delerm ine our auditing procedures for the purpose of expressing our 
opinion on the general purpose financial statelnents and not lo provide assurance on the 
internal control over financial reporting. O ur consideration of the internal control over 
financial reporting w ould not necessarily disclose all m atters in the internal conlrol over 
financial reporting that m ighl be m alerial w eaknesses. A m alerial w eakness is a condition 
in w hich lhc design or operation of one or m ore of the internal conlrol com ponents does not 
reduce lo a relalively low levcl the risk that m isstatem ents in am ounts thai w ould be m alerial 
in rclalion lo lhe financial slalem enls being audiled m ay occur and not be detected w ilhin a 
tim ely period by em ployees in the norm al course of perform ing their assigned funclions. W e 
noted no l'nallers involving the intern al control over financial reporting and ils operation thai 
w c consider to be m aterial w eaknesses, llow ever, w e holed other m atters involving the 
internal control over financial reporling lhal w e have reporled Io m anagem ent of M SA in a 
separate loller dated N ovem ber 5, 1999. 

This report is inlended solely for the inform ation and use of the Board of I)ireclors, 
lnanagem enl and lhe O rleans Parish School Board and is nol inlended to be and should nol 
be used by anyonc olhcr than these specified parlies. 

BR U N O  & T ER V A LO N 

(TER TIFIED PU BLIC A C C O U N TA N TS 

N o\ cm bcr 5. 1999 

B ru n o 

&? Tervalon 
CERTIFIED PUt3[IC ACCO UNTANTS 



 

M IDDLE SCH O O L ADVO CATES, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FO R TH E Y EA R EN D ED JUN E 30, 1999 

1. SU M M A R Y O F A U D IT O R S' R E SU LT S 

A . The type of report issued on tlle general purpose financial slalcm enls 
unoualified ooinion 

13. Reportable conditions in iuternal control w ere disclosed by the audit of the 
general purpose financial statem ents: no m aterial w eaknesses: n. oo . 

C. N oncompliance which is m aterial to the general purpose financial slalem enls:no 

I). Reportable conditions in internal control over major progralns: no! applicable 
m alerial w eaknesses: not apolicable. 

E. The type of report issued on compliance for major programs: no! applicable 

F. Any audit findings which are required to be reported under section 510(a) of 
O M B Circular A -133: nol aj )plicable. 

G. M ajor programs: not applicable 

11. D ollar threshold used to distinguish betw een Type A and Type B program s 
N ol applicable. 

]. Auditee qualified as a low -risk auditee under section 530 of OM B Circular A- 
133: nol applicable 

J. M anagem ent letter issued: .Z~  



 

M ID D LE SC H O O L A DVO CA TES, IN C . 

SCI~]EDULE OF F1NDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED JU N E 30, 1999 

FIN D IN G R ELA TIN G TO  TH E FIN A N C IA L STA TEM EN TS R EPO R TED 
IN A CCO R DA N CE W ITH G O VERNM EN T A UD ITING STA NDA RD S 

N o m atters reported 

1 I1. FIN DING S A N D O U ESTIO N ED C O STS R ELA TED TO FED ER A L A W ARDS 

N ol applicable 



 

~ O C[R]t~IH) PUBUC ACCOUNIANIS 

at Tervalon 
MICHAEt B BRUNO, CPA 
AkO~D~ O 3 ERVALON JR CPA 
W ALDO J MORE], JR CPA 

IN DEPEND EN T AUD ITO R S' C O M M ENTS TO M A N AG EM EN T 

To the Board of l)irectors of 
M iddle School A dvoea|es, Ine 
N ew Orleans. l~ouisiana 

W e have audilcd tllc gcncral purpose financial statem cnts of M iddle School A dvoeales, Inc. 

(M SA) (A Nonprofit O rganizalion) for lhc year ended June 30, 199~ and have issued our 
repor! lhcrcon dalcd N ovem ber 5, 1999. 

In planning and perform ing our audit of the gcneral purposc financial statem ents ofM  SA for 
the year ended June 30, 1999, w c considered M SA 's inlernal control in order to determ ine 
our auditing procedures for the purpose of expressing an opinion on the general purpose 
financial stalcm ents and not lo provide assurance on intern al control. 

llow cvcr, dm ing our audit x~e becam e aw are of several m ailers that arc opporm nilics for 
slrcnglhcning intern al conlrols and operating efficiency. The COlnm ents that accompanies 
this Icllcr sum m arizes our findings and recom m endalions regarding those m attcrs. This 
letter does not affcc't our reporl dated N ovember 5, 1999 on the general purpose financial 

stalcm enls of M SA . 

W e w ill revicw the status of these com m ents during our new audit engagem ent. W e have 
already discussed these com m ents and recom m endations w ith various M SA personnel, and 

we will be pleased to discuss lhem in furlher delail at your convenience, lo perform any 
addilional study of these m allcrs, or lo assist you in im plem enting the recom m endalions. 
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M ID D LE SCH O O L A DV O CA TES, IN C . 
CU RREN T Y EA R M AN A G EM EN T I.ET FER CO M M EN TS 

99-1 - C A SIt R EC E IPT S 

W e holed during our audit thai cash receipts are being collccled by a person w ho is 
11ol independent of record keeping functions. 

W c recommend that all cash receipts be collected by one (1) designated person 
independent of record keeping functions. This person should prepare a daily sheet 
listing all such receipts and im m ediately stam p checks "For D eposit O nly". A copy 
of the listing w ould bc sent to the person keeping accounting records for account 
distributions and subsidiary postings, Since M SA has a lim ited num ber of staff 
personnel, either individual above can prepare and m ake daily bank deposits. A t 
m onth end, the m anagem ent ofM SA shotdd m atch the daily cash receipts listings to 
deposits on the bank statem ents. W e suggest that the daily cash receipts listing 

provide a line for the signature of the person who review ed m onthly deposits and 
approved account distributions. 

M al~al2enlenl's R 

M anagem ent concurs w ith the auditors' recom m endation and w ill separate cash 
receipts functions by assigning a person to only collect and list cash receipts. 

99-2 - O U TSTA N D IN G C IIEC K S 

In our cash test w ork, w e noted that Oll the outstanding check listing certain checks 
w crc outstanding over 90 days. 

W c recom m end that M  SA establish and im plem ent procedures 1o provide that checks 
outstanding over 90 days be investigated for their non-presentation and subsequent 
disposition. 

]~ 1.~]~_O CERIIFIED PUBLIC ACCOUNTANIS 



 

M ID D LE SC IIO O L A DV O C A TES, IN C . 
CURRF, N 'F Y EA R M AN A G EM EN T I,ETTER CO M M EN TS, CON TIN UED 

99-2 - O U TSTA N D IN G C H EC K S. C O N TIN U ED 

M anae_cnlenl's Resnonse 

Currently, all checks arc prim ed w ith "void after 90 day, s" on them and any check 
outstanding after 90 day, s w ill be tim ely invesligated. 

99-3 - PRICE QUOTE ANALYSIS 

W c holed during our audit that com petitive price quote docum enlalion w as 11ol 
included in procurelnent files for purchases not requiring com petitive bidding. 

W e recom m end thai M SA docum ent in procurem ent files the seleclion of various 
suppliers through com petitive price quole analysis. 

M alla~,elllenl's R esnonse 

A lthough com pelilive price quote analyses w ere being perform , M SA w ill cstablish 
additional procedures lo provide that com petitive price quote analysis docum entation 
be m aintained in applicable procurem ent files. 

99-4 - FIX ED A SSETS 

l)uring our audit w e could not ascertain the legal ow ner of fixed assets transferred to 
M SA at the beginning of tile Charter period and tile rightful ow ner of fixed assets 

purchased with or wilhom Orleans Parish School Board (OPSB) funding. Other 
issues regarding fixed assets m ay also need resolution. 

B r~ii~lO CERTIFIED PUBLIC ACCOUNTANIS 



 

M ID D LE SCH O O L A DV O CA TES, IN C . 
CUI),REN I" YEAR M ANAGEM ENT LETTER COM M ENTS, CONTINU, ED 

99-4 - FIX ED A SSETS , C O N TINU EI) 

W e recom m end thai OPSB and M SA execule a form al docum enl lhal w ould elim inate 
any m isunderstandings involving issues of the legal ow nership and accountabilily of 
fixed assels. 

M anaf_enyenl's Response 

The m anagem enl of M SA concurs w ith the audilors recom m endation and w ill m ecl 
w ith representalives of the O PSF~ to resolve pending fixed assel issues. 

This reporl is inlended solely, for tile use of lhe Board of D ireclors, m anagem enl and tile 
Orleans Parish School Board and is not im endcd lo be and should nol be used by, anyone 
olher lhan lhese specified palsies. 

BIIU N O & TER V A LO N 
C ER T IFIED PU B L IC A C C O U N TA N TS 

N ovem ber 5, 1999 

]1~11~]i110 CERTIFIED PUBLIC ACCOUNIANIS 

&  Tervalon 


