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WALDQO J MORE T, JR. CIPA

INDEPENDENT AUDITORS’ REPORT

T'o the Board of Directors of
Middle School Advocates, Inc.
New Orleans. ].ouisiana

We have audited the accompanying general purpose financial statements of the Middle
School Advocates, Inc. (MSA) (A Nonprofit Organization), as of and for the ycar ended
Junc 30. 1999, as listed in the Table of Contents. These general purposc financial statements
arc the responsibility of MSA’s management. Our responsibility 1s 1o express an opinion on
these gencral purpose financial statements based on our audit.

We conducted our audit 1n accordance with generally aceepted auditing standards, and the
standards applicable o financial audits contamned in Government Auditing Standards, 1ssucd
by the Comptroller General of the United States. Those standards require that we plan and
periorm the audit to obtain reasonable assurance about whether the financial statements arc
frce of material misstatement.  An audit includes examining, on a test basis, cvidence
supportig the amounts and disclosurces in the financial statements. An audit also includes
asscssing the accounting principles used and significant ¢stimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX {504) 486-8296



INDEPENDENT AUDITORS' REPORT
(CONTINUED})

1o the Board of Directors af
Middle School Advocates, Inc.
New Orleans. ].ouis1ana

Page 2

In our opinion, the general purpose financial statements referred to in the first paragraph
present fairly, i all material respects, the financial position of the Middle School
Advaocates, Inc., as of Junc 30, 1999, and the results of'its operations for the year then ended
i conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated
November 5, 1999 on our consideration of MSA’s internal control over financial reporting
and our tcsts of 1ts complhiance with certain provisions of laws, regulations, contracts and
arants.

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

November 5, 1999
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MIDDLE SCHOOL ADVOCATES, INC.

COMBINED BALANCE SHEET - GOVERNMENTAL FUND TYPE
AND ACCOUNT GROUP

JUNE 30, 1999

ASSETS

Cash (NOTES 2(1:) and 3)

Duc from OPSB (NOTL 6)

Grant receivables

Furmture and equipment
(NOTIL 4)

Total assets

LIABILITIES, EQUITY
AND OTHER CREDIT

[.1abilities;
Rank overdraft
Accounts payablc and
accrucd hiabilities
Deferred revenue

Total habilitics
F<quity and Other Credit:

Investment 1n general
fixed assets

IF'und balance-unrescrved.

undesignated

Total equity and
other credit

Total habihties,

equity and other

credit

GOVERNMENTAL

FUND TYPE

ACCOUNT GROUP

(iencral

General Fixed Assets

$ 33,183
298,798
22,500

Q-

$354.481

$ 9,552

22,969
9.000

41.52]

-0-

312.960

312.960

$354.48]

Totals

(Memorandum Only)

13.554

$13.554

$ 33,183
298,798
22,500

13.554

$368.035

$ 9,552

22,969
9.000

41.521]

13,554

312.960

326514

$368.035

The accompanying notes arc an integral part of these gencral purpose financial statements.




MIDDLE SCHOOL ADVOCATES, INC.

STATEMENT OF REVENUES, EXPENDITURES AND CHANGLS
IN FUND BALANCLE-GOVERNMENTAL FUND TYPE-GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 1999

REVENUES (NOTL 2(1))
From Local Sources:
Contributions
Private grants
Other

Total revenues from local sources

From State Sources:
OPSB funding
Grant

Total revenues from stale sources

Total revenues

EXPENDITURES
Instruction:
Regular
Special

Total instruction expenditures
Support Services:
Pupil
School administration
Business services
Plant
Student transportation
Total support services
Total expenditures
'xcess of revenues over expenditures

[F'und balance at beginning of year

Fund balance at ¢end of year

e s e e e

46,496
28,196
1.514

76.2006

1,266,000
22.500

1,288,500

1.364.7006

432,466
34.062

466.528

30,832
264,222
28,541
149,600
112.023

083.218

1,051,746

312,960

0.

$_312.960

The accompanying notes are an integral part of these general purpose financial statements,
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REVENUES
From Local Sources:
Contributions
Private grants
Other

Total revenues from
jocal sources

From State Sources:

QPSB funding
Grant

Total revenues {rom
state sources

Total revenues

EXPENDITURES
Instruction:

Regular
Special

Total instruction
expenditures

Support Services:
Pupil
School administration
Bustness services
Plant
Student transportation

Total support services

Total expenditures
L:xcess of revenues over expenditures
[-und balance at beginning of year

F'und balance at end of year

MIDDLE SCHOOL ADVOCATES, INC.
STATEMENT OF REVENUES, EXPENDITURES AND CHANGLES
IN FUND BALANCE-BUDGET (GAAP BASIS) AND
ACTUAL-GOVERNMENTAL FUND TYPE-GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 1999

[m— L I I ——— R R T

Jp— e B d Y g g m————— —_— an ——-

Variance

Favorable
Budget Actual (Unfavorable)
$ 40000 $ 46,496 > 6496
86,000 28,196 (57,804)
-{)- 1.514 _1.514
126.000 76,206 {49.794)
1,251,300 1,266,000 14,700
22.500 22.500 _ -(-
1,273 .800 1.288.500 14.700
1.399 800 1.364.7006 (35.094)
494,946 432,466 62,480
35,081 34 062 _ 1,019
530,027 466,528 63,499
147.950 30,832 117,118
326,442 204,222 62,220
85,749 28.54]1 57.208
161,865 149,600 12,265
116.360 112.023 _4.337
838.366 585.218 253,148
1.368.393 1.051.746 316,647
31,407 312,960 281,553
-()- -{)- i Q-
$  31.407 $ 312.960 $281.553

The accompanying notes are an integral part of these gencral purpose financial statements.
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MIDDLE SCHOOL ADVOCATES, INC.

NOTES TO THY GENERAL PURPOSE FINANCIAL STATEMENTS

NOTE 1 -

NOTL 2 -

JUNLE 30, 1999

——— muraa

Introduction:

The Orleans Parish School Board, (OPSB) authorized by the Charter School
Demonstration’s Programs Law, granted a charter to Middle School
Advocates, Inc. (MSA), the sponsor, for the creation of the New Orleans
Charter Middle School (the School). MSA is a nonprofit organization
organized under the laws of the State of Louisiana and is exempt from taxation
under Section 501(¢)(3) of the Internal Revenue Code.  Although the School
is the responsibility of MSA, it is recognized as a component unmit of the
OPSB. The charter 1s valid for an initial period of five (5) years commencing
on July 1, 1998 and ending on June 30, 2003 subject to rencwal after the five
(5) year period.

The School’s primary role is to provide a high quality education for the
students it serves by attending to the students’ social and emotional
development, thus providing a foundation for success m a challenging
academic program. The School will also expose students to a range of
experiences designed to develop them as individuals and to nurture a sense of
membership in a school community where they fecl supported and lcarn
mutual responsibility.

Summary of Significant Accounting Policies:

The accounting policies of MSA conform to generally accepted governmental
accounting principles as applicable to nonprofit organizations as established
under the Revised Louisiana Charter School LLaw.  The following 1s a
summary ol the more significant policies:

A) Basis of Presentation - Fund Accounting

The accounts of MSA are organized on the basis of funds or account
eroups. cach of which i1s considered a separate accounting entity. The
opcrations of each fund are accounted for with a scparate set of sell-
balancing accounts that comprise its assets, liabilities, fund balance,
revenues and expenditures, as appropriate. Resources are allocated to
and accounted for in the individual funds bascd upon the purposes for
which they are to be spent and the means by which spending activitics arc



MIDDLE SCHOOL ADVOCATES, INC.
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINULED
JUNE 30, 1999

- S S S S —

NOTE 2 -  Summary of Significant Accounting Policics, Continued:

A) Basis of Presentation - Fund Accounting. Continued

controlled. The {following fund typc and account group arc used by
MSA.

Government J'und Type

Governmental funds are those through which most governmental
functions of MSA arc {inanced. The acquisition, use, and balances of
MSA’s cxpendable financial resources and the related liabilities are
accounted for through governmental funds. The measurement focus is
upon determination of financial position and changes in financial
position, rather than upon net income detecrmination. The following is

MSA’s governmental fund type:

General Fund - The General FFund 1s the general operating fund of
MSA and accounts for all revenucs and expenditures of MSA not
encompassed within other funds.

Genceral operating expenditures and the capital improvement costs that
arc not paid through other funds are paid irom the General Fund.

Account Group

Genceral Fixed Assets Account Group - This group 1s established 1o
account for all {ixed assets 0o MSA.

B) Basis of Accounting

The accounting and financial reporting trecatment applied to a fund is
determined by its mecasurement focus. All governmental fund types arc
accounted for using a current financial resources measurement focus.



MIDDLE SCHOOL ADVOCATES, INC.

NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUL

NOTI 2 -

JUNE 30, 1999

- m— Ty

Summary of Significant Accounting Policies. Continucd:

B)

Basis of Accounting, Continued

With this measurement focus, only current assets and current liabilittes
eencrally are included on the balance sheet. Opcrating statements of
these funds present increascs (i.e., revenucs and other {inancing sourccs)
and decreases (1.c¢., expenditures and other financing uses} in net current
assels.

The modified accrual basis of accounting is followed by the
covernmental fund types and the agency fund. Under the modified
accrual basis of accounting, revenues are recorded when susceptible to
accrual. i.e., both measurable and available. Available means collectible
within the current period or soon enough thereafier to be used to pay
liabilitics of the current period. Expenditures, other than mterest on long-
term debt, are recorded when the related fund liability is incurred, 1f
mcasurable.,

Grant funds are considered to be earned 1o the extent of expenditures
made undcer the provisions of the grant; and, accerdingly, when such
funds arc received, they are recorded as deferred revenues until earned.

Miscellaneous revenues are recorded as revenue when received in cash
because they are generally not measurable until actually reccived.
Investment carnings are recorded as earned since they are measurable and
available.
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MIDDLE SCHOOL ADVOCATES, INC.
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED
JUNI 30, 1999
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NOTE 2 - Summary of Significant Accounting Policies, Continued:

B) Basis of Accounting, Continued

Allowance for uncollectible receivables are recorded as necessary. At
June 30, 1999, no provision had been recorded.

C) Reporting Entity

The School 1s a component unit of the Orleans Parish School Board, the
reporting entity, as defined by the Governmental Accounting Standards
Board pronouncement. The accompanying {inancial statements present
information only on the funds and account groups maintained by the
School and do not present information on the Orleans Parish School
Board, the general government services provided by that governmental
unit, or the other governmental units that comprisc the {inancial reporting,
entity.

D) Budgetary Data

MSA employs the foliowing procedures in establishing the budgctary
data recorded n the general purposc financial statements:

I. The Director, in consultation with the staff, preparcs the School’s
annual opcrating budget. The budget is based on the expected
OPSI3 allocated revenues and other projected revenucs for pupil
expenditurces.
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MIDDLE SCHOOL ADVOCATES, INC.
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINULD
JUNE 30, 1999

—_— - ——— ———— [ o —

NOTE 2 -  Summary of Significant Accounting Policies, Continued:

D) Budgetary Data, Continued

2. The Director presents the budget to MSA’s Finance Committec for
review and revision.

3. The Director and members of the Finance Committee present the
proposed budget at an open meeting of the full Board. The IDirector
gives advance notice to the OPSB’s Superintendent of this mecting
and provides the OPSB’s Superintendent with a copy of the
proposed budget with that notice.,

4. The Board of Dircctors adopts the operating budget by May 1 of
cach year.

5. The final adopted budget is sent to the OPSB within five (5) days
after 11s adoption.

6. The Director 1s authorized 1o reallocate budgeted items within linc
items, but may not increase the total amount authorized. 1f, during
the course of the fiscal ycar, it becomes cvident that the estimated
revenucs, expenditures or beginning fund balance may vary {ive (5)
percent or more {rom the amount originally budgeted, then the
Director shall inform MSA’s Board of such variance. Based on the
imformation submitted, the Board of Directors of MSA will adopt
an amended budget and will seek ways 1o generate additional
revenues for the School, if necessary.

10



MIDDLE SCHOOIL ADVOCATES, INC.

NOTI:S TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED

NOTI 2 -

JUNE 30, 1999
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Summary_of Sienificant Accounting Policies, Continued:

k)

k)

G)

Cash

Cash includes amounts in demand deposits and interest-bearing demand
deposits. Under state law, MSA may deposit funds in demand deposits,
intercst-bearing demand deposits, moncy market accounts, or time
deposits with state banks organized under Louisiana law and national
banks having their principal offices in Louisiana.

Fixed Assets

Fixed assets include furniture and equipment that have a cost of $300 or
more and have a useful life of more than onc (1) ycar.

Fixed assets are recorded as expenditures at the time purchased, and the
related assets are capitalized (reported) in the general fixed assets account
eroup. Fixed asscts are reported at historical cost or, if the cost 1s not
practicably determinable, at estimated historical cost. In accordance with
gencrally accepted accounting principles, no provision is made for
depreciation of such assets in the General Fixed Asscts Account Group.

The School’s facihity was leased by the OPSB during the school year and
the cost of the lease was reimbursed by MSA to the OPSB.

Total Column on the Combined Balance Sheet

The total column on the combincd balance sheet is captioned
"Memorandum Only" to indicate that it is presented only 1o faciitate
financial analysis. The data in this column does not present the financial
position in conformity with generally accepted accounting principles.
Ncither i1s such data comparable to a consolidation. Interfund
eliminations have not been made in the aggregation of this data.

1]



MIDDLE SCHOOL ADVOCATES, INC.
NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED
JUNLE 30, 1999
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NOTE 2 - Summary of Significant Accounting Policics, Continued:

H) Compensated Absences

Vacation lLeave

Vacation for full-time staff is accrued on a monthly basis. Staffreceives
two (2) weeks annual vacation at {ive-sixths (5/6) of a day per month for
the first three (3) years of employment. After three (3) years, staff
reccives three (3) weeks of vacation, accrued at one and onc quarter
(1.25) days per month.

Staff members may carryover and accumulate vacation up to twenty (20)
days. Vacation over 20 days will not accumulate and staff membcrs wil]
not be paid for these days if they are not used in the ycar they are carned.
Upon leaving the cmploy of MSA, staff members will be paid {or
accumulated and unused vacation days up to twenty (20) days.

Paid Leave

Employees utilize earned or accrued leave i the event of their own
1llness, a family illness, bereavement, or for personal business. Such paid
leave may be used for the purpose of visiting doctors, dentists or other
recognized practitioners. Employees may also use paid leave for the
above rcasons when it relates to immediate family members only.
Unuscd paid leave can be carried over and accumulated up to 180 hours
(30) days; however, MSA will not pay the employce for accrued and
unused paid lcave upon termination {rom cmployment.

12
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MIDDLE SCHOOL ADVOCATES, INC.

NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED

NOTE 2 -

JUNE 30, 1999

—_— - - s

Summary of Significant Accounting Policies, Continued:

1)

J)

Funding Sources

OPSB Funding

Subject to the provisions contained in the charter, MSA receives
funding {rom the Orleans Parish School Board in an amount for cach
pupil based on the average daily membership in the School that is
cqual to the average current operating expenditure per pupil received
oy OPSB pursuant to the most recent legislatively approved Minimum
Foundation Program formula, including appropriate weighted factors.
and from other revenue sources expended by OPSB on schools of the
same grades within its system.

Other Funding

Other revenues received by MSA consist of contributions, private and
public grants and enrichment fees which are used for educational
purposes at the discretion of MSA.

Use of Estimates

The preparation of financial statements in conformity with oencrally
accepted accounting principles requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilitics
and disclosures of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenucs and expenses
during the reporting period.  Actual results could differ from those
eslimatcs.

13



MIDDLE SCHOOL ADVOCATES, INC.

NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED

NOTL 2 -

NOTE 3 -

NOTE 4 -

JUNE 30, 1999

——— - W —r E—— —

Summary of Significant Accounting Policies. Continued:

K) Assets Purchased with Public Funds

I the charter agreement of the School i1s revoked or the School
otherwise ceases to operate, all assets purchased with any public funds
become the property of the OPSB.

Cash:

At June 30, 1999, MSA has cash (book balances) totaling $23,631. These
deposits are stated at cost, which approximates market. Under state law, thesc
deposits (or the resulting bank balances) must be sccured by Federal deposit
insurance or the pledge of securities owned by the fiscal agent bank. The
market value of the pledged sccurities plus the {federal deposit insurance must
at all times equal the amount on deposit with the fiscal agent. These securities
are held in the name of the pledging fiscal agent bank in a holding or custodial
bank that is mutually acceptable to both parties.. AtJunc 30, 1999, MSA has
$35,612 in deposits (collected bank balances). These deposits are sccured
{from risk by $100,000 of federal deposit insurance.

Furniture and Equipment:

A summary of changes in general fixed assets for fiscal ycar 1999 1s as
follows:

Balance Balance
Julv 1, 1998 Additions Deletions June 30, 1999
Furniture and
equipment 5-0- $13,554 $-0- $13.554
Total 5-0- $13.554 5-0- $13.554

At July 1, 1998, the OPSB transferred $6,983 of furniture and equipment 1o
MSA, which are included in additions for the 1999 fiscal ycar.

14



MIDDLE SCHOOL ADVOCATES, INC.

NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED

NOTL S -

NOTE 6 -

NOTL 7 -

NOTLE 8 -

JUNE 30, 1999

S - - [W SRy N e S e

Pension Plan:

MSA has a 403(b) deferred compensation plan covering substantially all
cmployees. Covered employees may elect to contribute up to 20% of thenr
salaries. MSA clects to contribute 6% of covercd employees’ salaries as
pension contributions. MSA’s contributions were $13,647 for the 1999 fiscal
year,

Due {rom OPSB:

Amounts due {rom Orleans Partsh School Board (OPSB) consist of receivables
for funding allocations based on provisions in the charter, net of OPSB
rcimbursed expenditures,

Risk Management:

MSA 1s exposed 1o various risks of loss related to torts; theft of, damage to,
and destruction of assets; errors and omissions; injurics 1o cmployecs;
cmployee health; and natural disasters for which MSA carries commercial
Insurance.

Related Party Transactions:

During the 1999 {iscal year, a Board membecer and the Director of MSA madc
interest free loans to MSA to fund operations on a short-term basis, as needed.
As of June 30, 1999, all short-term related party loans were repaid.

15
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INDEPENDENT AUDITORS” REPORT ON COMPLIANCE
AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF THIE GENERAL PURPOSKE
FINANCIAL STATEMENTS PILRFORMED IN ACCORDANCE WITH
GOVERNMIENT AUDITING STANDARIDS
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To the Board of Directors of
Middle School Advocates, Inc.
New Orleans, J.oulsiana

We have audited the general purpose financial statements of the Middle School Advocates,
Inc. (MSA) (A Nonprofit Organization) as of and for the year ended June 30, 1999, and
have issued our report thereon dated November 5, 1999, We conducted our audit 1n
accordance with generally accepted auditing standards and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Compliance

As part of obtaining reasonable assurance about whether MSA’s oeneral purpose financial
statcments are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, rcgulations. contracts and grants, noncompliance with which
could have a direct and material ciffect on the determination of gencral purposc financial
statement amounts.  However, providing an opinion on compliance with those provisions
was not an objective of our audit and. accordingly. we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance that are required to be reported
under Government Auditing Standards.

............................................................................

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296




- INDEPENDENT AUDITORS® REPORT ON COMPLIANCI:
ANID ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF THE GENERAL PURPOSE
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
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(CONTINUED)

Internal Control Over Financial Reporting

In planning and performing our audit, we considered MSA’s internal control over financial
reporting m order to determine our auditing procedures for the purpose of expressing our
opinion on the gencral purpose financial statements and not to provide assurance on the
intcrnal control over financial reporting.  Our consideration of the internal control over
{inancial reporting would not necessarily disclose all matters in the internal control over
{inancial reporting that might be material weaknesses. A material weakness is a condition
m which the design or operation ol one or more of the internal control components docs not
reduce to a rclatively low level the risk that misstatements in amounts that would be material
in rclation to the financial statements being audited may occur and not be detected within a
timely period by emiployees in the normal course of performing their assigned functions. We
noted no matters mvolving the internal control over financial reporting and its operation that
we consider to be material weaknesses. 1owever, we noted other matters involving the
internal control over financial reporting that we have reported to management of MSA in a
scparate ictier dated November 5, 1999,

This report 1s mtended solely for the information and use of the Board of Direclors,
management and the Orleans Parish School Board and is not intended to be and should not
be used by anyonce other than these specified parties.

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

November 5. 1999

17
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MIDDLE SCHOOL ADVOCATES, INC.
SCHEDULE OIF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNI 30, 1999

I. SUMMARY OF AUDITORS’ RESULTS

A. The type of report 1ssued on the general purpose financial statements:
unqualified opinion

B. Reportable conditions in internal control were disclosed by the audit of the
gencral purpose {inancial statements: no material weaknesses: no.

C. Noncompliance which is material to the general purpose {inancial statements:no.

D). Reportable conditions in internal control over major programs: not applicable
material weaknesses:  not applicable.

F-.  The type of report 1ssued on compliance for major programs: not applicable.

. Any audit findings which are required to be reported under section 510(a) of
OMB Circular A-133: not applicable,

(G. Major programs: not applicable.

11. Dollar threshold used to distinguish between Type A and Type B programs:
Not applicable.

1. Auditce qualified as a low-risk auditee under section 530 of OMB Circular A-
133: not applicable

J. Management letter 1ssued:  ves.

18



MIDDLE SCHOOL ADVOCATES, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 1999

II. FINDING RELATING TO THE FINANCIAL STATEMENTS REPORTED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

No matters reported.

1I1. FINDINGS AND QUESTIONED COSTSRELATED TOFEDERAIL AWARDS

Not applicable.

19
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! MICHAEL B, BRUNO, CPA
ALCIDE JTERVALON, MR CPA
WALDO J MORET, JR., CPA

INDEPENDENT AUDITORS COMMENTS TO MANAGEMENT

To the Board of Ihirectors of
Middle School Advocates, Inc.
New Orleans. ouisiana

We have audited the genceral purpose financial statements of Middle School Advocates, Inc.
(MSA) (A Nonprofit Organization) for the year ended June 30, 1999 and have issued our
report thercon dated November 5, 1999,

In planning and performing our audit of the general purpose financial statements of MSA for
the year ended June 30, 1999, we considered MSA’s internal control in order to determine

our auditing procedures for the purpose of expressing an opinion on the gencral purpose
financial statcments and not 1o provide assurance on intcrnal control.

However, during our audit we became aware of several matters that arc opportunitics for
strengthening internal controls and operating efficiency. The comments that accompanies
this letter summarizes our findings and recommendations regarding those matters.  This
letter doces not affect our report dated November 5, 1999 on the general purpose hinancial

statements of MSA.

We will review the status of these comments during our next audit engagement. We have
already discussed these comments and recommendations with various MSA personnel. and
we will be pleased to discuss them in further detail at your convenience, to perform any
additional study of these matters, or 1o assist you in implementing the recommendations.

.....
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CASH RECEIPTS

We noted during our audit that cash reccipts are being collected by a person who 1s
not independent of record keeping functions.

We recommend that all cash receipts he collected by one (1) designated person
independent of record keeping functions. This person should preparc a daily shect
listing all such receipts and immediately stamp checks "'or Deposit Only". A copy
of the listing would be sent to the person keeping accounting records for account
distributions and subsidiary postings.  Since MSA has a limited number of staff
personnel, cither individual above can prepare and make daily bank deposits. At
month end. the management of MSA should match the daily cash reccipts listings to
deposits on the bank statements. We suggest that the daily cash receipts listing
providc a hine for the signature of the person who reviewed monthly deposits and
approved account distributions.

Management’s Response

Management concurs with the auditors’ recommendation and will separate cash
receipts functions by assigning a person to only collect and list cash receipts,

OUTSTANDING CHECKS

In our cash test work, we noted that on the outstanding check listing certain checks
wcere outstanding over 90 days.

Werecommend that MSA cstablish and implement procedures to provide that checks
outstanding over 90 days be investigated {or their non-presentation and subscquent
disposition.
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CURRENT YEAR MANAGEMENT LETTER COMMENTS, CONTINULED

99-2 -

99-3 -

99-4 -

Bruno

- - ———a

- m——— Tu.

OUTSTANDING CHECKS, CONTINUED

Managcment's Response

Currently, all checks are printed with "void after 90 days" on them and any check
outstanding afier 90 days will be timely investigated.

PRICE QUOTE ANALYSIS

Wc noted durmmg our audit that competitive price quote documentation was not
included in procurement files for purchascs not recquiring competitive bidding.

We recontimend that MSA document 1in procurement files the selection of various
supplicrs through compctitive price quote analysis.

Management's Response

Although competitive price quote analyses were being perform, MSA will establish
additional procedures to provide that competitive price quotc analysis documentation
be matntained 1n applicable procurement files.

FIXED ASSETS

During our audit we could not ascertain the legal owncr of fixed assets transferred to
MSA at the beginning of the Charter period and the rightful owner of fixed assets
purchased with or without Orlcans Parish School Board (OPSB) funding. Other
1ssucs regarding fixed assets may also need resolution.

CERTIFIED PUBLIC ACCOUNTANTS




e T TR TR TR TERRRRR TR TR TR TR TR TR TR TR TR TR TR TR —-——

MIDDLE SCHOOL ADVOCATES, INC.
CURRENT YEAR MANAGEMENT LETTER COMMENTS, CONTINUED

—_— LA L A e AR - EEEEr T W T B SNEEE TN S e M A, — T —

-— - e Mllr W

99-4 - FIXED ASSETS , CONTINUED

Werecommend that OPSB and MSA exccute a formal document that would eliminate
any misundcrstandings involving i1ssucs of the legal ownership and accountability of

fixed assets.

Management’s Responsce

The management of MSA concurs with the auditors recommendation and will mect
with representatives of the OPSB 1o resolve pending fixed asset issucs.

This report 1s intended solely for the use of the Board of Directors, management and the
Orleans Parish School Board and is not intended to be and should not be used by anyone
other than thesc specified parties.

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

November 5, 1999
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