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IN DEPEN DENT AU DITO RS' REPO R'I 

The Board of Directors 
l.at'ayctte M etro Narcotics Agcncy 
l.afayette, Louisiana 

',EVE B $1TE 
V,4~ V KCSRCPAS COM 

AMERICAN INSTfIUTE OF 
CERTIF lED PUBt IC ACCOUNIANIS 

SOCIETY OF LOUISIANA 
CERTIFIED PUBLIC ACCOUNI ANT S 

W e have audited tire accom panying general purpose financial statem ents of tile lmfayette M eh-o 
Narcotics AgeJlcy, as of and for the year ended Decem ber 31, 1999, as listed in lhe table of contents. These 
general purpose linancial statements are tile responsibility of the Lafayette M etro N arcotics Agency's 
m anagem ent. O ur responsibility is to express an opinion on these general purpose financial statem ents bascd 
OIl our audit. 

W e con,ducted our audit in accordance with generally accepted auditing standards and Government 
Auditing Sta_ Ln.&ar(:['L issued by tire Comptroller General of the United Slates. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the general purpose financial 
statem e~ts are free of m aterial m isstatement. An audit includes exam ining

, oil a test basis, evidence 
supporting the am ounts and disclosures in the general purpose financial statements. An audit also inchldes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent

, as w ell as evaluating 
the overall general purpose financial statelnents presentation. W e believe that our audit provides a reasonable 
basis for our opinion. 

n accordance with Government Auditim,. Standa .Is, we have also issued a report dated A 
nternal control over financial reporting. 

on our consideration of the Agency's com pliance and on pril 12, 2000 

O ur audit w as perform ed for the purpose of form ing an opinion on tile general purpose financial 
statements taken as a whole. Tile accom panying financial inform ation listed as "Supplementary Information" 
is presented for purposes of additional analysis and is not a required part of the general purpose financial 
statements o~ tile Lafayetle Metro Nalvotics Agency. Such information has been subjected to tile auditing 
procedures applied in tile audit of the general purpose financial statements and

, in our opinion, is fairly stated
, in all m aterial respects, in relation to tile general purpose financial statements taken as a whole. 
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The financial information for the preceding year which is included fo~ com parative purposes was 
taken from the financial report for that year in w hich we expressed an unqualified opinion on the general 
purpose financial statements of the Lafayette M etro Narcotics Agency. 

Lafayette, Louisiana 
A pril 12, 2000 

Kolder, Champagne, Slaven & Rainey, LLC 
Certified Public Accountants 
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(COM BINED STATEM ENTS - OVERVIEW ) 



LA FAYETTE M ETRO N A RCOTICS AG ENCY 

I,afayette, Louisiana 

Combined Balance Sheet - Governmental F'tmd Type and Account Group 

Decem ber 31. 1999 

ASSETS 

Cash 

Interest-bearing deposits, at cost 

Receivables- 
D ue ['ro111 other goverllnlenta] agencies 

Other 

Prepaid Insurance 

Deposit 

Vehicles and equipmenl 

Total as.sets 

LIABII,ITIES AND FUND EQUITY 

Liabilities: 

Accounts payable 

Due ~o others 

Total liabilities 

Fund equity: 
Investm ent in general fixed assets 

Fund balance - 

Reserved 
Unreserved. uudesignated 

Total fund balance 

Total fired equity 

Governlnenta 

Fund Type 

General Fund 

Account 

Group 

General 

Fixed 

Assets 

$ 23,416 $ 

231,372 

19,499 

221 

18,076 

1,500 

$294,084 

$ 4,164 
3,289 

7,453 

19,576 

267,055 

286.631 

286.63 

Total liabilities and fired equity $294,084 

The accom pan3,ing notes are an integral part of this statement. 

161 

$161 

,392 

,392 

61,392 

61.392 

$161,392 

Totals 

(Memorandum Only) 
1999 1998 

$ 23,416 

231.372 

19,499 

221 

18,076 

1,500 

161,392 

$455,476 

$ 4,164 
3,289 

7,453 

61,392 

19,576 

267,055 

286.631 

448.023 

$455,476 

$ 29,549 
127,635 

10,390 

717 

21,464 

1,500 

157,654 

$348,909 

$ 2,253 

2,253 

57.654 

22,964 

66,038 

89.002 

346,656 

$348,909 



LAFAYETTE M ETRO N ARCOTICS AGENCY 
Lafayette, Lotfisiana 

Com parative Statem ent of Revenues, Expenditures, and Changes in Fund Balance - 

Governmental Fund Type - General Fund 

Years Ended Decem ber 31. 1999 and 1998 

Revenues: 

Forfeitures 

Restitution 

Intergovernmenlal revenues- 

City of Lafayette 

Lafayette Parish Sheriff 

Interest 

M iscellaneous 

Total reveoues 

Expenditures: 

Current - 

Public safety: 

Building lease 

Equipm ent rent 
Liability insurance 

Telephone 

Utilities 

M aintenance 

O ffice 

Litigation settlements 

Uniforms 

Investigations 

Training 

Canine 

Supplies and sm all equipm ent 

Professional fees 

Other 

Capital outlay - 
Equipm en't 

Total expenditures 

Excess(Deficiency) of revenues over expenditures 

Fund balance, beginning 

Fund balance, ending 

The accom panying notes are an integral part of this statem ent 

5 

999 1998 

$ 128,288 

440 

50,000 

80,000 

10,232 

1.590 

20,400 

1,737 

33,515 

8,375 

5,462 

2,093 
2,136 

3,270 

1,387 

44,821 

20,052 

1,871 

16,182 

7,512 

370 

3,738 

72.92 

97,629 

89,002 

$ 286.63 

$ 43,039 

2.396 

50,000 

80,000 

6,503 

70 

82.008 

20,400 

1,826 

52,267 

8,697 

4,744 

453 
1,700 

150 

61,718 

15,650 

784 

11,377 

12,916 

315 

5.436 

98.433 

(16,425) 

205,427 

$ 189,002 



LAFAYETTE M ETRO NARCOTICS AGENCY 

Lafayette, Louisiana 

Stateraent of Revenues, Expenditures, and Changes in Fund Balance - 

Budget (GAAP Basis) and Actual - Governmental Fund Type - General Fund 
Year Ended I)ecember 31. 1999 

Revenues: 

Forfeitures 

Restitution 

Intergovernmenlal revenues 

City of l,afayette 

Lafayette Parish Sheriff 

Interest 

M iscellaneous 

Total revenues 

Expenditures: 

Current - 

Public safety: 

Building lease 

Equipm em rent 

Liability iastn-ance 

Telephone 

Utilities 

M aintenartce 

O ffice 

Litigation setllem ents 

Uniform s 

Investigations 

Training 

Canine 

Supplies and sm all equipm ent 

Professional fees 

Other 

Capital out/a), - 

Equipm ent 

Total expenditures 

[:;xeess (if revenues 

over expenditures 

Fund balance, beg0m ing 

Fund balance, ending 

]'he accompanying notes are all integral part of this statenm nt. 

Budget Actua 

$100,000 

500 

50,000 

80,000 

9,000 

239.500 

20,400 

2,500 

35,000 

9,500 

5,500 

3,000 

3,000 

1,500 

53,500 

23,000 

2,200 

17,000 

7,500 

1,000 

I0,000 

94.600 

44,900 

89.002 

$233.902 

$128,288 

440 

50,000 

80,000 

10,232 

1,590 

270,550 

20,400 

1,737 

33,515 

8,375 

5,462 

2,093 

2,136 

3,270 

1,387 

44,821 

20,052 

1,871 

16,182 

7,512 

370 

3,738 

72.921 

Variance - 

Favorable 

(Unfavorable) 

$ 28,288 

(60) 

1,232 
1,590 

31.050 

763 

1,485 

1,125 

38 

907 

864 

(3,270) 
113 

8,679 

2,948 

329 

818 

(12) 
630 

6,262 

21,679 

97,629 52,729 

89.002 

$286.63 $ 52,729 



LAFAYETTE M ETRO NARCOTICS AGENCY 
l,a fayette, Louisiana 

Notes to FinanciM Statements 

Sulnm arv of Significant Accotmting Po_licies 

The Lafayctte M etro Narcotics Agcncy (Agency) was formcd by a joint powers agrccmcnt 
entered into on November 17, 1988, between tile City of Lafayette, tile Univcrsity of Southwestern 
Louisiana, tile District Attorn ey of tile Fifteenth Judicial District, and the Lafayette Parish Sheriff. 
The Agency's prilnary responsibility is to perforln investigations and analytical stndies of controlled 
snbstances and, when necessary nnder lawful rules, take into custody all persons accused of 
conrm ittiug crim inal violations w ith tile elnphasis on controllcd snbstanccs. 

The accounting and reporting policies of live l,afayette M etro 
generally accepted accounting principles as applicable to governments. 
procedures also conform to the requirem ents of the industry audit gu 
Governmental Units. 

N arcotics Agency conform to 
Such accoLmting and reporting 
de, Audits of State and l,ocal 

The following is a sum m ary of certain sJgnificmlt accotmtiJ3g policies 

A . F'inancial Reoortine Enfil 

For financial reporting purposes, the Agency includes all funds and accotmt 
groups, activities, et cetera, that are controlled by the Agency. Tim Agency is solely 
responsible for live operations of its office, which inchldes anthority over bndgeting, 
responsibility for deficits, and the receipt and disbursement of filnds. Other than certain 
operating expenditnres of the Agency's office that are paid or provided by the m elnbers 
oflhe joint agrcelnent, the Agency is financially independent. Accordingly, the Agency 
is a separate goverulnental reporfing entity. Certain units of local governm ent, over 
which the Ageucy exercises no oversight responsibility, such as the parish officials and 
m unicipalities within the parish, are excluded from tire accompanying financial 
statelnerbts. These units of governnlel'Lt are considered separate reporting entities and 
issue financial statements separate from those of the Agency. 

13. Fund Accounting 

Tbe accounts of the Agency are orgauized on tile basis of funds and account 
groups, each of w hich is considered a separate accounting entity. The operations of 
each fund are accounted for with a separate set of self-balancing accounts that 
com prises its assets, liabilities, fund equity, revenues, and expenditures. Revenues are 
accounted for in these individual funds based upon the purpose for which they are to be 
spent and the m eans by wlrich spending activities are controlled. The fnnd presented in 
the financial slalem enls is described as follows: 

General Fund 

The General Fund, as provided by Louisiana Revised Statute 33:1422
, is tim principal 

fund of the Agency's office and accounts for the operations of the Agency. The 
Agency's primary sonrce of revenne is the intergovernmeutal revenue as described in 
the joint powers agreement. Other sources of revcnue include forfeitures and 
restitutions. General operating expenditures are paid from this fund. 



LAFAYETI'E M ETRO NARCOTICS AGENCY 

Notes to Financial Statements (Continued) 

C. General Fixed Assets 

The accotmt group is not a fund. It is concerned only with tile measurement of 
financial position and does not involve measurement of results of operations. 

D. Basis of Accountin~ 

revenues are recorded when tile Agency is entitled to the 

hltercst on interest-bearing deposits is recorded or accrued as revcntle w hen 
,earned. Substantially all other revenues are recorded when received. 

Expenditures - 
Expenditures are generally recognized under tile modificd accrual basis of 

.accounting when the related fired liability is incurred. Purchases of various operating 
supplies are regarded as expenditures at tile time purchased. 

E. Fm feited A ssets 

The Agency acquires various assets which are forfeited by defendants in 
accordance with judgments rendered by tbe courts in certain drt~g-related cases. It is 
tbe policy of the agency to sell all forfeited assets and record the proceeds as revenue at 
tbe tim e of the sale. At December 3 I, 1999, the Agency has numerous assets which 
have not been sold and are not reported in the accompanying general purpose financial 
statenlents. 



LAFAY ETTE M ETRO N ARCOTICS AG EN CY 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

F. .Bt_Lc!g~t a Hn_d Budgetary Accounting 

The Agency follows these procedures in establishing tile budgetary data 
reflected in the financial statem ents: 

q'he controller prepares a proposed budget and subm its it to the board of 
directors for the fiscal year no later than fifteen days prior to tile 
beginning of each fiscal year. 

The proposed budget is made available for public inspection 

The budget is legally adopted prior to the com mencement of the fisca 
year for which the budget is being adopted. 

All budgetary appropriations lapse at the end of each fiscal year 

The budget is adopted on a basis consistent w ith generally accepted 

accounting principles (GAAP). Budgetcd amounts included in the 
accom panying financial statements are as originally adopted or as finally 
mnended by the board. 

G . 1_!!t2 re~ t -1 } e ar_~in g Deposits 

nterest-bearing deposits are stated at cost, which approxim ates m arket. 

tl. l_!nj)d__ l~ a__ lgl~c~e 

Reserves represent those portions of fired balance not appropriable for 
expenditures or legally segregated for a specific use. 

The reserve was created to represent the portion of fund balance that is not 
available for expenditures w ithin the next budgetary  period. 

Vacation, Sick Leave and Pension Pla 

The Agency had no em ployees during the year ended Decem ber 31, 1999; 
therefore, it did not have a policy on vacation and sick leave, nor did it have a pension 
plan. 

Enctnnbrances 

Encum brance accounting, under which purchase orders, contracts, and other 
comm itments for the expenditure of monies are recorded ill order to reserve that portion 
of the applicable appropriation, is not employed by the Agency as an extension of 
formal budgetary integration in the funds. 
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LAFAYETTE M ITI'RO N ARCOTICS AGENCY 
Lafayette, Lonisiana 

Notes to Financial Statements (Continued) 

K. "['otal Colum ns on Combined Statements - Overview 

Total eohlulns on tile Com bined Statem ents - Overview are captioned 
M elnorandnn~ Only to indicate that they are presented only to facilitate financial 
analysis. Data ill these cohJm ns do not present financial position, results of operations, 
or changes in financial position in conform ity w ith generally accepted accounting 
principles. Neither is such data com parable to a consolidation. Interfund elim inations 
have not been m ade in tile aggregation of this data. 

L. !:_o_9~ arative Data 

Com parative total data for tile prior year have been presented in the 
~accompanying financial statements in order to provide an understanding of changes in 
the Agency's financial position and operations. However, comparative data have not 
been presented ill each of the statements since their inclusion would make tile 
statem ents unduly com plex and difficult to read. 

Cash and Interest-Bearing Deposits 

U nder state law, tile Agency m ay deposit ftmds w ithin a fiscal agent bank organized under 
the laws of the State of Louisiana, tile laws of any other state in the Union, or the laws of thc United 
States. The Agency m ay invest in certificates and tim e deposits of state banks organized under 
Louisiana law and national banks having principal offices in Louisiana. Included in total cash and 
iatcrest-bearing deposits of $254,788 is $23,416 which is held by the Agency for use in drng-rclatcd 
investigalions. At December 31, 1999, the Agency has cash and interest-bearing (book balances) 
totaling $254,788, as follows: 

Cash 

Interest-bearing deposits 
$ 23,416 
231,372 

$254,788 

These deposits are stated at cost, which approximates market. Under state law, these deposits, 
(or the resulting bank balances) must be secured by federal deposit insurance or the pledge of 
securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal 
deposit insurance m ust at all times equal the amount on deposit w ith tile fiscal agent bank. These 
securities are held in the nam e of the pledging fiscal agent bank in a holding or custodial bank that is 
mutually acceptable to both parties. Deposit balances (bank balances) at December 31, 1999, are 
secured as follow s: 

Bank balances 

Federal deposit insurance 

Pledged securities (Category 3) 
Total federal insurance and pledged securities 

0 

$241,890 

$108,939 
132,951 

$241,890 
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LAFAYETTE M ETRO N ARCOTICS AGENCY 
1,afayette, Louisiana 

Notes to Financial Statements (Continued) 

Pledged securities in Category 3 include uninsured or unregistered investments for whiclr the 
securities are hekl by the broker or dealer, or by its trust deparlment or agent, but not in tire Agency's 
name. Even though the pledged securities are considered tmcollatcralized (Category 3) Louisiana 
Revised Statute 39:1229 im poses a statutory requirenrent on the custodial bank to advertise and sell 
lbe plcdged securities w ithin 10 days of being notified by the Agency that the fiscal agcnt has failed to 
pay deposited funds upon demand. 

Due fi'om other Governm ental Alcencies 

Asset forfeitures received by the District Attorney in the amount of $19,499 during 1999 wlfich 
were rem itted to the Agency subsequent to the fiscal year end are recorded as due from other 
governm ental agencies at Decem ber 31, 1999. 

Changes in General Fixed Assets 

A summary of changes in general fixed assets (vehicles and equipment) follows 

Balance, January 1, 1999 

Additions 
Reductions 

Balance, Decem ber 31, 1999 

(5) Ex~ U_tu of die Agency's Offi ce Paid by the Members of the Joint A~,reement 

$ 157,654 

3.738 

$161,392 

(6) Board M embers 

D~Jring the year ended Decem ber 31, 1999, the followb~g individuals served on the Board of 
D irectors and received no com pensation: 

M ichael Harson 
I)onald Breaux 
Charles Crensbaw 
Keith Stutes 

Joey Sturm 
W alter Comeaux 
Randal M enard 
Danny Heftier 



(7) ~ atic, n and Claims 

LAFAY ETTE M ETRO N ARCOTICS AG ENCY 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

At Decem ber 31, 1999, the Agency is a defendant in lawsuits which m ay result ill the payment 
of dam ages. It is the opinion of legal counsel for the Agency that the am ount, if any, resulting from 
the settlemcn! of these lawsuits not covered by insurance is not possible to predict at Ibis thne. 

(8) _Q~!!g~)n.cer~! 

The City of Lafayette, the University of Louisiana at Lafayette, the District Attorney of the 
Fifteenth Judicial District, and the Lafayette Parish Sheriff intend to terminate the joint powers 
agreement entered into on Novem ber 17, 1988, under which the Lafayette M etro Narcotics Agency 
exists. It has been determ ined that the current activities of the Agency would be most effi ciently 
served by control, supervision, and adm inistration of such activities by the Lafayette Parish Sheriffs 
offi ce. 



SUPPLEM ENTARY INFO R M ATIO N 



CO M PLIANCE 

A N D 

INTERNAL CONTROL 

4 



C Burton KoldBr CPA 
Russell F ChBmpagne CPA 
vlclo~ R Slaven CPA 
Chris Ra,ney CPA 
Conrad 0 Chapman CPA 
P Troy Cou~ille, CPA 

Alien J LaBry, CPA 
penny.,kngelle S~uggins CPA 
Mary I Th~bOdeaux. CPA 
Gerald A ThlbOdeaux Jr CPA 
Ke,lly M Doucel. CPA 
Kcnnolh J Rachat CPA 
Lma O Spa,n. CPA 

IKO LDE'R, C HA M PAG NE, SLAVEN & RA INEY, LL.C 
CERTIFIED PUI~LIC ACCOUNTANTS 

F'.O. Box 82329 
Lafayette, LA 70598 

Phone (337) 232-4141 
Fax (337) 232-8660 

W EB SI~E 
VvvWV KCSRCPAS CO~J 

MEMBER OF 

AMERICAN INSTITUTE or 
CERTIFIED PUBLIC ACCOUNJANIS 

SOCIETY Of: t OUISIANA 
CERTIFIED PUBLIC ACCOUNTANTS 

REPORT ON CO M PLIANCE AN D ON INTERNAl, CONTROL OVEfi'. 
FIN AN CIA L REPO RTING BASED ON AN A UDIT O F 

FIN AN CIAL STATEM ENTS PERFO RM ED IN ACCO RDAN CE W ITll 
GOV ERN M ENT AUDITIN G STAN DA RDS 

Lafayette M etro Narcotics Agency 
Lafayette, Louisiana 

W e have audited tire com ponent unit financial statements of the Lafayette M etro Narcotics Agency tbr 
tire year ended Decem ber 31, 1999, and lrave issued our report thereon dated April 12, 2000. W e conducted 
our audit in accordance with generally accepted auditing standards and the standards applicable to financial 
audits containc,:t in Governm ent Auditing Standards issued by tile Com ptroller General ofthe United States 

Conrpliance 

As part of obtaining reasonable assurance about whether the Lafayette M etro N arcotics Agency's, 
financial stateraents are free of material m isstatement, we performed tests of its compliance wilh certain 
provisions of laws, regulations, contracts and grants, noncom pliance w ith which could have a direct and 
m aterial effect on the determ ination of financial statement amounts, llowever, providing an opinion on 
compliance v,,ifla those provisions was not an objective of our audit and, accordingly, we do not express such 
all opinion. The results of our tests disclosed no instauces of noncolnplialrce that are required to be reported 
under Government A uditing Standards. 

Internal Control Over Financial Reporting 

In planning and perform ing our audit, we considered the Lafayette M etro Narcotics Agency, internal 
control over financial reporting in order to determ ine our auditing procedures for tim ptu'pose of expressing 
our opinion on tim financial statem ents and not to provide assurance on the internal control over financial 
reporting, ltowever, we noted a certain m atter involving the internal control over financial reporting and its 
operation that we consider to be a reportable condition. Reportable conditions involve nratlers com ing to our 
attention relating to significant deficiencies in the design or operation of the internal control over financial 

reporting that, in our judgment, could adversely affect the Lafayette Metro Narcotics Agency's ability to 
record, process, snnlm arize and report financial data consistent w ith tile assertions of m anagem ent ill the 
financial statem ents. The reportable condition is described in tire accom panying sum m ary schedule of current 
and prior year audit findlugs and corrective action plan at Item 99-1 (IC). 

:~4 Rue Beauregard 
Lafaycuc LA 70508 
r'h,,~e (~ 7) 232-1111 
lax (33712~2.g660 

113 ra~l I)tiOgn SI,e~l 
Ilrcau~ Blidge IA ?~1517 
Phone (3J7) 332-1020 
Fa~ (~37) 3 ~2-2867 

t$3 Easl~addll 
Marks,lime [A 71351 
Phone(318)2539252 
Fax($181253-8681 

1214 P~l, ld Din e Suiw 
M,,rgan Cily, LA ?0}g0 
Phone (SO4) 384 2020 
Fa~ (501) 384-)020 

0s 4oS W Cotton Street 
Ville Platle IA 7U586 
Phone(337~303-2792 
Fax(3371563-3049 

~32 W SNIh A~enue 
O1, n IA 70655 
Phone(3371639-4737 
Fa~t~17)~ 9-4%g 

20o S,,,,*I, Mare S,,~~I 
Abbe, tile, LA 70511 
lqmr~e 13t7) g93-?'t4 I 
[a* (J371 ggJ-7~J $6 



 

A m aterial weakness is a condition in which tile design or operation of one or more of tile intcrnal 
coutro[ cofl/pouents does not reduce to a retativefy tow lever tfic risk that m isstatements in anlounls that 
would be m aterial in relation to the financial statemcnts being audited may occur and not be detected w ilhin a 
timely period by employees in the ilormal course of performing their assigned fimctions. Our consideration 
of the intern al control over financial reporting would uot necessarily disclose all m atters in tile internal control 
that m ight be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions 
that are also considered to be material weaknesses. W e believe thc reportable condition described in the 
accompanying schedule of current and prior year audit findings and corrective action plan at Item 99-1 (IC) is 
a m aterial weakness. 

This report is intended for the information of management. However, this rcport 
record and its distribution is not lim ited. 

l.afayette, Louisiana 
April 12, 2000 

K older, Champttgne, Slaven & Rainei,, LLC 
Cerlified Public Accountants 
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