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W e have audited the accompanying statem ents of financial position of The Fam ily Tree 

Information, Education and Counseling Center, Inc. (a non-profit organization) as of 
D ecem ber 31, 1998 and 1997, and the related statem ents of activities, functional expenses 
and cash flows for lhe years lhen ended. These financial statem ents are the responsibility 
of the Center's m anagement. Our responsibility is to express an opinion on these financial 
statem ents based on our audits. 

W e conducted our audits in accordance with generally accepted anditing standards. TIm se 
standards require that w e plan and perform the audits to oblain reasonable assurance 
about wbether tile financial statem ents are free of m aterial m isstatem ent. An audit 
includes exam ining, on a test basis, evidence supporting the amounts and disclosures in 
'the financial statem ents. An audit also includes assessing tt~e accounting principles used 
and significant estim ates m ade by m anagement, as well as evaluating the overall financial 
statem ent presenlalion. W e believe that our audits provide a reasonable basis for our 
opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of The Fam ily Tree Inform ation, Education and 
Counseling Center, Inc. as of l)ecem ber 31, 1998 and 1997, and the changes m its net 
assets and its cash flows for Ibe years then ended in conform ity with generally accepted 
accountin g principles. 

June 2. 1999 

CI';RTIFIEI) PUBIAC ACCOUN'I'ANTS 



TH E FA M ILY TREE INFO RM A TIO N , ED U CA TIO N 
A N D C O U N SELIN G C EN TER , IN C . 

STATEM ENTS OF FINANCIAL PO SITION 
Decem ber 31, 1998 aiid 1997 

Assets: 
Cash and cash equivalents, including interest bearing deposits 
of $123,440 and $82,541 in 1998 and 1997, respectively 
Accounts receivable 
Prepaid expenses 
Furniture and fixtures, net 
D eposits 

Total assets 

Liabilities and net assets 
Accounts payable 

Net assets: 
Unrestricled 

Total liabilities and net assets 
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1998 1997 

$126,368 
29,884 
4,607 
30,162 

350 

$104,118 
20,403 
4,607 
17,058 

350 

$191,371 _ $146j536 

$32,536 $24,193 

158,835 
. 

122,343 

$191,371 $146,536 

71re accompanying notes are an integral part of lhese financial statements 



TH E FA M ILY TR EE IN FO R M A TIO N , ED U C A TIO N 

A ND CO UN SELIN G CEN TER , INC . 

STATEM ENTS O F ACTIVITIES 
For Tile Years Ended Decem ber 31, 1998 and 1997 

Changes in unrestricted net assets: 
P.evelrues: 

Counseling revenue 
United W ay allocation 
Fundraising 
Grants 
Program revenue 
In-kind donations 
Dividends 
M em bership dues 
O ther revenue 

Total um estricted revenues 

Expenses: 
Program services 
Education 
Counseling 
O utreach 
Fund raisir~g 

Supporting ,;ervices 
Adm inislralive and general 
Tolal extmnses 

Increase in unrestricted net assets 

Unrestricted net assets at beginning of year 

Unrestricted net assets at end of year 
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1998 1997 

$106,627 
110,167 
88,224 
179,173 
21,655 
19,158 
4,900 
2,405 
1,306 

533,615 

62,629 
140,687 
96,874 
53,244 

143,689 
497,123 

36,492 

_ 122,343 

$158,835 

71re accompan),ing notes are an inl~ral part of lhese financial slatemettts 

$110,720 
107,246 
79,947 
77,612 
20,945 
18,593 
4,185 

1,995 
520 

421,763 

64,804 
71,018 
11,825 
43.839 

107,885 
399,371 

22,392 

99,951 

$122,343 
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T ItE FA M ILY TR EE ]IN FO R M A TIO N , ED U CA TIO N 
A N D C O U N SELIN G  C EN TER , IN C . 

STATEM ENTS OF CASH FLOW S 
For The Years Ended D ecem ber 31, 1998 and 1997 

Cash flows fiom operating activities: 
Change in net assets 

Adjustments to, reconcile change in net assets to 
net cash provided by operating activities: 
I)epreciation 

Changes in assets and liabilities: 
Accounts receivable 
Prepaid expenses 
Accounts payable and accrued liabilities 
Net cash provided by operating activities 

Cash flows from investing activities: 
Purchase of propelay and equipm ent 

Net increase ill cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

1998 

$36,492 

5,734 

(9,481) 

8,343 
41,088 

(18,838) 

22,250 

1 04,118 

$126~368 

7he accompanying notes are an integral part of these financial statements 
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1997 

$22,392 

4,172 

14,976) 
(1,295) 
3,678 
13,971 

(5,759) 

8,212 

95,906 

$104,118 



TItE FA M ILY TR E E IN FO R M A TIO N , ED U C A T IO N 

A N D C O U N SELIN G CEN TER , IN C . 

NO TE 1: O R GANIZATION 

NOTES TO FINAN CIAL STATEM ENTS 

The Fam ily Tree Inform ation, Education and Counseling Center, Inc., a nonprofit corporation, was 
established in 1980 to support, strengthen, and enlighten fam ily life. The Center focuses on 
providin g support through educational program s and counseling services. The Center's services 
arc available to residents of Lafayette, Verm ilion, St. Landry, St. M ary, St. M artin, Iberia, Acadia 

and Evangeline parishes. 

NOTE 2: SUIdM ARY OF SIGNIFICANT ACCOUNTING POLICIES 

M e._ Jthod~ f__Ac_counting 
Assets and liabilities, and revenues and expenses, are recognized on the accrual basis of 
accounting. 

P ro~ !'t~ m d
_~ aipment 

Properly and equipm ent are stated at cost. Expenditures for property and equipm ent and item s 
which substantially increase the useful lives of existing assets are capitalized at cost and 
depreciated. Routine expenditures for repairs and m aintenance are expensed as incurred. The cost 
and related accum ulated depreciation of property and equipm ent disposed of are elim inated fi'om 
the accounts, and any resulting gain or loss is recognized. 

D epreciation is provided utilizing the straight-line m ethod. D epreciation expense am ounted to 
$5,734 and $4,172 for the years ended December 31, 1998 and 1997, respectively. 

]llcom e Tax(~s 

The Center is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code 

Cash lqows 
For purposes of the statem ent of cash flows, the Center considers all highly liquid debt instrum ents 
purchased w ith a m aturity of three m onths or less to be cash equivalents. 

U~ _oj Estimates 
The preparation of financial statem ents in conform ity with generally accepted accounting 
prillciples requires m anagem ent to m ake eslim ales and assumptions that affect certain reported 
anaounts and disclosures. Accordingly, actual results could differ from those estim ates. 

Accounts Receivable 
The Center eonsidcrs accounts receivable to be fully collectible; accordingly no allowance for 
doubtful accounts is required. 



TltE FA M ILY TR EE IN FO R M ATIO N , ED U C A TIO N 
AND CO UN SELIN G CENTER , INC. 

N O TES TO FINAN CIAL STATEM ENTS 

NOTE 2: SUM M ARY OF SIGNIFICANT ACCOUNTING POI,IC1ES (Continued) 

D onor-Restricted f'unds 

PAG E 8 

All contributions are considered to be available for unrestricted use unless specifically restricted 
by the donor. Anm unts received that are designated for future periods oi' restricted by the donor 
for specific purposes are reported as tem porarily restricted or perm anently restricted support that 
increases these asset classes. However, ifa restriction is fulfilled in the same tim e period in which 
the contribution is received, the Center reports the support as unrestricted. 

Contributed property and equipm ent is recorded at fair value at the date of donation. In the absence 
of donor-im posed stipulations regarding how long the contributed assets m ust be used, the 
organization has adopted a policy of im plying a tim e restriction on contributions of such assets that 
expires over the assets' useful lives; consequently, contributions with donor-imposed stipulations 
regarding how long the contributed assets m ust be used are recorded as unrestricted support. 

Cr{e_a'i_ t_]~isk 
Financial instruments that potentially subjecl the Center to credit risk include cash and cash 
equivalents. At December 31, 1998 and 1997, the Center's cash and cash equivalents on deposit 
w ith financial institutions w ere fully insured by the FD IC and SIPC . 

NOTE 3: DONATED SERVICES AND FACILITIES 

The Center occupies a building at 605 W est St. M ary Boulevard under an agreem ent with Our 
1.ady of Lourdes Regional M edical Center. N o rent or utilities are paid by the Center. The 
Landlord has estimated the approximate fair value of the annual rental to be $15,600 and the fair 
value of the utilities to be $3,558 and $2,993 for lhe years ended December 31, 1998 and 1997, 
respectively. These am ounts have been recolded as in-kind donations and expenses on the 
statem ent of activities. 

NOTE 4: PROPIgRTY AND EQUIPM ENT 

At Decem ber 3 l, 1998, property and equipm ent consist of the following: 

Office furniture and equipm ent 
l,c~s: accum ulated depreciation 

$ 59,449 
29,287 

$ 30.162 
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FINAN CIAl. STATEM ENTS PER FO RM ED IN A CCO R1)AN CE W ITII 
G O VERNM EN T A UD1TIN G STA NDA RDS 

The Offi cers and Directors 
The Fam ily Tree Inform ation, Education and 
Counseling Center, Inc. 
Laihyette, Louisiana 

W e have audited the financial statements of The Fam ily Tree Inform ation, Education and 

Counseling Center, Inc. (a non-profit organizatiotO as of and for the years ended 
l)ecem ber 31, 1998 and 1997, and have issued our report thereon dated June 2, 1999. 

W e conductcd our audits in accordance with generally accepted audifing standards and 
Government Audiling Standards, issued by the Com ptroller General of the United States. 
Those standards require that we plan and perform the audits to obtain reasonable 
assurance about whether the financial slatem ents are free of m aterial m isstatem ent. 

The m anagem ent of The Fam ily Tree Information, Education and Counseling Center, Inc. 
is responsible for establishing and m aintaining an internal control structure. In fidfilling 
lhis responsibility, estimates and judgments by management are required to assess lhe 
expected benefits and related costs of internal control structure policies and procedures. 

Thc objectives of an inlerual control structure are to provide management with 
reasonable, but not absolute, assurance that assets are safeguarded against loss flom 
unauthorized use or disposition, that transactions are execuled in accordance w ith 
lnanagem ent's authorization and recorded properly to perm it the preparation of financial 
statem ents m accordance with generally accepted accounting principles. Because of 
inherent lim itations in any internal control structure, en'ors or irregularities m ay 

nevcrtbeless occur and not be detected. Also, projection of any evaluation of the 
structure to future periods is subject to the risk that procedures may become inadequate 
because of changes in conditions or that the effectiveness of the design and operation of 
policies and procedures m ay deteriorate. 

In planning and perform ing our audits of tile financial statem ents of The Fam ily Tree 
Inform al(on, l~dncation and Counseling Ccntcr, Inc. for tile years ended l)ecem her 31, 
1998 and 1997, we obtained an understanding of the internal control structure. W ith 
respect to the in ternal control structure, we obtained an understanding of the design of 
relevant policies and procedm es and whether they have been placed m operation, and we 
assessed conh-ol risk m order to determ ine our auditin g procedures for tile purpose of 
exllrcssing OUl opinion oil the financial statem ents aad not [o provide all opinion on the 
in(crnal COll(rol siruc[ure. Accordingly, we do not express such an opm inn. 



Our consideration of the intern al control structure would not necessarily disclose all 
m atters in the internal control structure that m ight be m aterial weaknesses under 
standards established by the Am erican Institute of Certified Public Accountants. A 
material weakness is a condition in which the design or operation of one or more of the 
internal control structure elem ents does not reduce to a relatively low level the risk that 
errors or irregularities ira amounts that would be m aterial in relation to the financial 
statem ents being audited m ay occur and not be detected wilhin a timely period by 
em ployees m the norm al course of perform ing their assigned fim ctions. W e noted no 
m atters involving the internal control structure and its operation that we consider to be 
m aterial weaknesses as defined above. 

ltowcver, wc noted certain m atters involving the internal control structure and its 
operation that we have reported to the m anagem ent of The Fam ily Trcc Information, 
Education and Counscling Center, Inc. in a separate letter dated June 2, 1999. 

This report is intcnded for the information of the Board of Directors and management of 
The Fam ily Tree Inform ation, Education and Counseling Center, Inc. This is not 
intended to lim it the distribution of this report, which is a m atter of public record. 

June 2, 1999 

CERTIFIED PUBLIC ACCOUNTANTS 
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Lafayette, 1,ouisiana 

PA G E 

W e have audited thc financial statem ents of The Fanrily Tree Inform ation, Education and 

Counseling Center, Inc. (a non-profit organizatiolO as of and for the years ended 
Decenrber 31, 1998 and 1997, and have issued our report thereon dated June 2, 1999. 

W e conducted our audits in accordance with generally accepted auditing standards and 
Governm ent Auditing Standards, issued by the Conrptroller General of the United Slates. 
]'hose standards require that we plan and perform the audits to obtain reasonable 
assurance about whcther the financial statem ents arc free of m atelial m isstatem ent. 

Compliance with laws, regulations, contracts, and grants applicable to The Fam ily Tree 
Inform ation, Education and Counseling Center, Inc. is the responsibility of m anagem ent. 
As part of obtaining reasonable assurance about whether the financial statem ents are fi'ee 
of m aterial m isstatement, we perform ed tests of com pliance with certain provisions of 

laws, regulations, contracts, and grazers. However, the objective of otw audil of the 
financial statem ents was not to provide an opin ion on overall com pliance with such 
provisions. Accordingly, we do not express such an opinion. 

The results of out" tests disclosed no instances of noncom pliance that are required to be 
reported nnder Government A uditing Standards. 

]'his report is intended for the inform ation of the Board of 1)ireetors and m anagem ent of 
The Fam ily Tree lnform alion, Education and Connscling Center, Inc. This rcstriction is 
not intended to lim it the distribution of this rcport, which is a matter of public record. 

June 2. 1999 
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The Officers and Directors 
The Fam ily Tree Inform ation, Education and 
Counseling Center, In c. 
Lafayette, Louisiana 

In planning and perform ing our audit of the finan cial statements of The Family Tree 
Information, Education an d Counseling Center, ltle. for the year ended December 31, 
1998, we considered the Center's intern al control in' order to determ ine our auditing 
procedures for th e purpose of expressing an  opinion on th e financial statements an d 
not to provide assurance on internal control. 

However, during our audit, we becam e aware of several m atters that are opportunities 
for strengthening intern al controls and operating efficiency. This letter does not affect 
our report dated June 2, 1999, on the finan cial statements of The Family Tree 
Inform ation, Education and Counseling Center, Inc. 

.x 

Our comments an d reeonnnendations are intended to improve the internal control 
structure and result in oth er opera ting effieien eies. Our comm ents are summ arized as 
follow s: 

A ceountina Controls &  Procedures 

W e recom m end a chan ge in the basis of acc0unting for th e Center from the cash basis 
to th e accrual basis. The Center is currently using th e cash basis of accounting. Th is 
m ethod requires the recording of revenue when  paym ent is received and recording of 
expenses when invoices are paid. W hile the cash bas is m eth od is eas y to implement, 
the financial inform ation genera ted is less useful to m anagem ent and directors who 
require financial inform ation in order to m ake inform ed  decisions. Under the accrual 
method of accounting, revenue is recorded when earned and expenses are recorded 
when incurred. For exam ple, all fees billed by the Center in the m onth of January 
would be recorded as revenue in the month of January , regardless of when (or if) 
paym ent is received. Expenses would be treated in a sim ilar m anner. Invoices dated 
in January  would be recorded as expenses in January , even if they were not paid until 
February. This m ethod of accounting will genera te accounts receivable and accounts 
payable balances and maintenance of subsidiary ledgers will be required. 
hnplem entation of the accrual basis of accounting for interim reporting purposes will 
give m anagem ent and the executive staff the ability to better predict cash flows and 
budget in form ation. 



The Fam ily Tree Inform ation, Education and 
Counseling Center, Inc. 
June 2, 1999 
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The computer softwar e currently in use by the com~seling staff to schedule 
appointm ents and keep patient records is not being fully utilized. At this time, the 
software (called "'Therapist's Helper 3.0") is being used only to. schedule 
appointm ents and keeping track of som e billing rec ords. The recently received  
upgrade to th is program needs to be studied for other uses such as tracking acc ounts 
receivable for counseling fee s. Reports generated by the eoan seling program during 
the audit indicate that the sofW eare has m any functions currently not being used by 
the Center. The Center's personnel should take full advan tage of the software,s 
capabilities. 

Aein~ of Accounts R eceivable 

Accounting personnel do not prepare periodic aging analyses of custom er accounts 
receivable balances. Periodic preparation and review of such an analysis would allow 
for prompt aetinn  on delinquent accoun ts. Colleetinn s on delinquent accounts arc 
likely to be better the earlier  collec tion efforts are started. 

W rite-off  of B alances 

The contract, signed  by patients, when they.visit the Center for the first time 
explicitly states that "Session fees are charged for appointm ents can celed less than 24 
hours in advance and for m issed appoin tm ents." Th ese cancellation fees are charged 
to patients, but are rarely collected. Th e Center's current collec tion policy is to send 
three month ly statements to the patients and, at that point, all collection efforts cease. 
The end of the collection efforts should be reflec ted in the accounting records. W e- 
recommend a careful review of the accounts receivable aging on a monthly basis to 
determine which patient accounts should be written off as uncollectible. 

In-kind D onations 

The Center receives a monthly in-kind donation from Our Lady of Lourdes Regional 
M edical Center in the form  of paid rent and utilities for the building which the Center 
occupies. The amount of the donation is included on the invoice received from Our 
Lady of Lourdes for the payroll expense. The dollar amount for rent and utilities 
should be included as a contribution and expense in each period that the Center 
occupies the free office space. Alth ough the net incom e of the Center would nol be 



The Fam ily Tree Inform ation, Education and 
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affected by this m onthly entry, we feel that th e inform ation is important to the users 
of the financial statem ents. 

Due to substantial chan ges m ade to the financial statements during our audit, we 
recommend that the filing of the annual, inform ational return (Form  990) with the 
Internal Revenue Service be delayed until the adjuslments made during our audit can 
be refleeted in the financial statem ents. 

These com m ents were m entioned in th e prior year, However, because we feel th ese 
~ecom m endations are very important and if im plem ented would improve the internal 
control structure of The Fam ily Tree Inform ation, Education an d Counseling Center, 
Inc., we are m entioning them again for reemphasis. 

lestricted Contributions 

The Center receives conlributions an d grants from various sources throughout ~the 
year. Some of the donors request that the funds be used for specific programs (for 
example, the purchase of resource materials for the library). For accounting purposes, 
these contributions are recorded as "tem porarily restricted" until th e m oney is spent 
on the program which was specified by the donor. It is very important that the entire 
am ount of the donation be spent on the purpose for which it was intended. 

Adiustin~ Journal Entries 

During our audit, we m ake entries necessary  to correct the financial statements. 
These corrections have not been made to the internal financial statements over the 
past several years. As a result, the m onthly financial statements generated by th e 

outside accountant are materially incorrect. W e recommend that all adjusting entries 
m ade during our audit be recorded in order to correct the internally developed 
financial statem em s. 
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W e will review the status of.these comm ents during our next audit engagem ent. W e 
have already discussed m any of these comm ents and suggestkms with various Center 
personnel, and we wi ll be pleased to discuss them in further detail at your  
convenience, to perform  any additional stu dy of these m atters, or to assist you in 
im plem enting the recom m endations. 

CERTIFIED PUBLIC ACCOUNTANTS 


